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Five year finaneinl record

1985

£000

Turnover 7,001
Expenses 3,880
Oprrating profit 3,115
Other income 1,585
Share of results of associated companics 67
e e

Profit on ovdinary netivities before tasation 4,767
Taxation 2,000
e

Profit on ordinary activities afler taxation 2,707
Profitf{loss) auribotable 1o minorily sharcholders {13)
r A - rar———

Profit before extraordinary items 2,780
Extraovdinary items {50
Profit attributable to shareholders 2,730
Tividends 1,232
I e

Retained profil 1498

Earnings per shuve 15.80p
Dividends per shure 7.00p

1986 1987
Lo0b M}E@E
92,371 9,483
5,774 7,102
1,929 1,990
56 108
T
2,077 1,638
3,511 2,841

o 4}

3,506 2,845
3,506 2,845
1.584 1,760
Tz 1088
ol csmsman

19.92p 16.16p

9.00¢ 10.00p

1988
£000

p———— ]

10,601
8,611
i
2,238
99
5
1,432
94
o
_om
2,026
1,921

106

11.70p

1989
£000

o~

21,355
19,455

g e

1,900
4,566
365

PR————

6,831
2,511

reararborermdatci?

4,320
108

v

4,212
209

e ——

_ 4,421
3,197

1,224

oo

16.41p

11.00p

ey
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Chairman’s Statement

Last year saw further major achievements in the continuing development of 1
yourcompuny into a brondly based insuranee and reinsurunce broking

group through the nequisition of Devitt Group Limited and the acquisition of

acontrolling interest in SBJ North Ameriea Limited. The results of these

companies have been eonsoliduted with effeet from 15 May 1989 and

26 May 1989 respectively.

1989 results
The acquisitions made in 1989, 1 full yewr's contribution from
$BI Siephenson Group Limited which we acquired in 1988, and slrong
profits growth from the majority of exisling group companies, led to
considerable growth in income and profits. Brokerage income more than
doubled from £10.0 million to £21.4 million. Profits before 1ax rose by 83%
from £3.73 million 10 £6.83 million und earnings per share rose by 40%
from 11.70p to 16.4-1p. Your honrd recommends a final dividend of 8.0p
per share which, ifapproved, will give a tota) dividend in respect of 1989 of
1L.0p per share compared with 10.0p per share paid in respect of 1988,
We estimate that turnover of those companies which made a full
contribution to hoth 1988 and 1989 results increased by 399, whilst the
contribution 1o group turnover from businesses acquired with Devin
exceeded £5 million. Siephensons’ income. other than that carned on
business transferred from Devitt companies. was more than £3.5 million,
The group’s results refeet the impact of currency and interest rate
movemenls, Brokerage earned in US dollars was converted at an werage
rate of $1.65 1o the pound, compared with $1.77 to the pound in 1988, thus
enhaneing its sterling value in our income figures. The group’s policy of
utitising forward exchange contracts to protect the sterling value of its doflar
income meant that US dollar income was sokd or valued ut an average rate of
$1.69. compared with $1.68 in 1988, Both sterling and US dollar interest
rates were higher in 1989 than in 1988, With a considerable increase in
the flow of funds through the group, investnient income therefore
rose significanly.
The integration of the business of Devitt into that of the group has
led us 1o 1ake a number of steps which have had an impact on the results.
We have, for exumple, provided for the costs of running off Devit’s business
from North America, other than that relating to elicnts transferred to
3BJ North America Limited, We have necelerated the depreciation of
Devit’s computer sysiems handling the accounting ol its London market
business, and they will be fully writtes offat 31 March 1990, We have also
inereased the provision for had and doubtiul debis within Dovin campanics,
nnd mace o provision for the costs of ndlditional sceounts siaff.
These provisions and others have been recorded as adjustmentste

the nequisition bulance sheet of Devitt Group Limited. Whilst certain

expenses have not therefore been charged in nrviving ot 1989 profits, these

FlEYRL N bl St e s Ao i Do o R U S




LT

=33

ptw——

o
st

o)
ST

st

2527
SRS
e

b
CFtnn
Ly,

ot s

P T T T

gt
T !

T e o i ol T

ijal D S £ BRI




Lt

A'd
T
mylbwﬁw (i

Chairman’s Statement

continued

have been offsethy @ sulbstantial inerease L our provisions against the 7
future costs of handling claims in respect of business placed in all yeursup

1o and including 1989,

o

bn

Developmentsin 1989

As partofthe diseussions which led to the nequisition of Devitl, a clear
inlegeation plan had heen agreed, which aimed o maximise the enlurged
group's profitability as rapidly as possible. Key clements in the plan which

were nehieved in 1989 weres

— the aequisition ol the minorily interests in SiJ Non-Murine Reinsurance
Brokers Limited and the merget of this company into Meacock
Samuelson & Devill Limited, the Lloyd's pon-naine reinsurinde hroker

pperating within the Deviit group.

— the transfer of the bulk of Devitt's UK corporate visks anel financial

services businesses to §BJ Stephenson Group Limited.

_ the pransfer of the business of ongoing clients of Devitt (North Amerien)
Limited to SBJ North America Limited, and the transfor of the day Lo day
vespansibility for the ‘cun of 7 of the epen ransactions velating to pust

clients to a third pasty specialist run of " company,

— the move of the grou 1's head office functions, the techinicnl yrocessing,
groug I g

elaims ond pecounis depariments of Steel Burrill Jones Timited and the

NN divectors und staff o[SBI il & Gas Limited (rom affice space at Bankside

LT
3L

House to refurbished space in One Hundred Whitechapel, the office

A3 ‘
% DS T TRD <00 JONES building ocenpied hy the Devitt group.

e rian

oy

7 -

) - the disposal of Crockford Devit Underwriting Ageneies Limited, the
Py £ R it

loyid’s members’ sgeney neuived as purt of the Devit group.
(LOTGT BODEN. Wo also acquired hall of the minority interests in SBJ & Associntes Limited,
inereasing our ownetship of this subsidiary o 85.4%.
CHIER FAEGEIIVE feentied
Recent developments
JOrE MORG VT At the heginuing of 1990, we for med anew su hsidiary, Devilt [nsurance
Gervices Limiled, to tuke over responsthility forthe various consumer risk
sl o CHAREBID frgpfits husinesses handled within Devith, These are being relocated at the grou p's
offices at Stratferd, Rast London. We hiwve also transferred the marine
insuranee broking business of SBI Devin Limited o SB] Marine Limited, o
wew subsidiay of Steel Burrill Junes Limited, ond have transferred
[neuliative reinsurance anel direct ingurance business on hehall of overseas
clients, outside North America, Trem SBJ Devit Limited to Meacoek

Samuclson & Devitt Limited.
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Chairman?®s Statement

continued

As o consequence of these sleps, our business in the London
insucance market is now handled through two, rather than three, Lloyd's
brokers, Steel Burtill Jones Limited handles marine reinsuranee and
instranee, oil and gas insuranee and non-marine insurance from North
America, Meoncock Samuelson & Devitt Limited handles non-murine treaty
and facultative reinsurance ancd non-marine insuranee from oversens elients

outside Noeth Ameriea,

Directors and staff

Following the acquisition of Devitt Group Limited, Jeremy Davies,

David Foreey, John Horwell, Anthony Meacock and Nigel Rice joined your
board on 30 May 1989, John Horwell, who was chief executive of Deviul
Group Limited, was appointed a deputy ehnirman, George Moore, one of
the founder directors of SB] North Ameriea Limited, also joined your hoard
on 30 May 1989,

Graham Prevest, one of the original founders of the group in 1977,
is retiving from day-to-day involvement in the group’s business and will
resign [rom the board following the Annual General Meeting. He has made
a major contribution to the technical and administeative structure of many
fieets of our business, and | thank him for the many years of fruitful work
which we have both enjoyed together

Anthony Meacock, whe joined the board following the acquisition
of the Devit Group in May 1989, has expressed the wish 1o reduce his
commitments, He will nottherefore be secking reappointment to the board
at the Annunl General Mecting, Anthony has served with the Devitt group
for 20 years and co-founded Meacock Samuelson & Devitt Limited, where
he will continue to be closely involved inits development and business,

I shall also be resigning as chairman and a director alter the
Annual General Meeling, | have chaired the group from its founding in
1977 to the present day, and have been part ol the sransforaation of the
group from a small independent specialist marine reinsurance broking
company to the diversified insurance sndd reinsurance broking group which
it is today. I have much pride inthe gronp’s success.

David Beresford Jones, ulso a founder director of the group, and
chairman of Steel Burrill Jones Limited, will sueceed me as chairman, lam
confident that under his ehairmanship the group will continue to prosper.

We now employ over 500 people on a full time basis, The suceess of
this company depends un the utmost commitment of alt directors und stnff to
sharcholders, clients, underwriters and their eollengues, In o yearof
organisational change. and the move ol many people o different office
loeations, I am pleased to report that this commitment was undiminished.
On your hehnlf Tthank ull of our divectors aned employees for theirvery

eflfective work, loyalty and sup.port,
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The acspuisitions made in 1988 und 1989 have broadeped the hase of our

business substantinlly, In particulnr, the greup's dollar denominated
i groug

156
'5],{, theotoe huas been reduced from 70% of income in 1987 to 40% of budgeted
;.:" income i 1990,

:’ﬁr‘ The macine reinsuranee market saw another inerease jn pricing
'ﬁ)’g the 1 January 1990 repewal senson, ns insurers sought protection from

'ﬁE vitnsirophe exposures und reinsurers sought to recoup some ol the

J substntial losses they incurred in 1988 and 1989, In contrust the iron-

marine reinsurance may ket remained very competitive with a reduction in
pricing for all but those insttrers with poorloss revords. The January and
February storms have however led to u reduction in capuacity, which could be
reflected in higher premium rates as the year progresses, Pricing in the
corporate risks market also continues to e wenk, as is also the case for the
direct marine instranee morket, Demand remains strong for the services
provided by our employee benefits operatiotis, The market for consumer
risks remains relatively steady.

The inelusion of n full year’s income from husinesses aequired us
part of Devitt, combined with underlying business growth for most

companies, and higher pricing for some, should lead 10 further growth in

)
& X
N

1990, We expeel {o achieve an improvement in profitability as the cost

2K

saving measures implemented inthe second hall of 1989 and at jhe

2705

i
5%

heginning ol this yenr take effeet, The group will benefit from the weakness
of sterling against the dollar that existed in 1989, as this will be reflected in
the inereased sterling value of dollar income in 1990 asa result ol our
forward enrrency sales,

Lam eonfident tha 1990 will be another successful year for

the group,

n'i):
FSE)
?}" rd *
Hor
et
ad
D G Steel
Chajrman
6 April 1990
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Steel Burrill Jones Limited

Steel Burrill Jones Limited is u Lloyd’s insurance broker [t as four
subsidinries. SB] Murine Reinsurance Brokers Limited handles marine
reinsurance business in the London and international insurance markets.
$B] Marine Limited hundles marine inseecance business, SB) 0il & Gas
Limited handles energy industry velated business and SBJ Nerth Ameriea

Limited handles insursnee business on behalf of elients in North America,

1989 rvesults

Pricing in the marine reinsurance market turned up sharply in the second
haif of 1988 alter the Piper Alpha oil platform disuster and other major
losses. The exeess of loss reinsurance contracts renewed on hehalfof clients
of SBJ Marine Reinsurance Brokers Limited at 1 January 1989 were
therefore placed at preminms which were well up on those ruling at

1 January 1988, These rate inereases were maintnined throughout the year,
und with substantinl new business, the brokernge incowe of this company
increased significantly over the 1988 level.

An increase in staff was required to cope with the mueh inereased
workload of the elaims department as n consequence of the substantial
losses in the mariae snd energy insurance markets. The expenses of this
company also inelude an element of profit-related remuneration, which was
higher than in 1988. Evean so, the inerease in expenses was conlained well
below the increase in income, when measured inoriginal currency lerms.

SBj Marine Limited was not formed untii 1 Jonuary 1990, In 1989
dircet marine insurance activities were handled by SBJ Devitt Limited.
Competition in the direct mavine insurance market has kept pricing
relatively low, despite the faet that underwriters are facing increased
reinstirance costs. This meant that this segment of activity made only &
marginal contribution to group results last yeur.

SRBJ il & Gas Limited had a suecessful year, This company has
established a growing reputniion with its American clients, and this was
reflected in agrowth in dollar income in 1989 of over 80%, despite the fact
that premium rates were under pressure during the year, The company
made auseful contribution owards group resulis.

SBJ North America Limited was formerd in the Spring of 1989, and
the group acquired 100% of the voting and dividend bearing shares on
26 May 1989, The company took over responsibility for certain clients of
Devitt with effect from 1 June 1989, but the greater part of its activities has
heen the development of business from production sources new to the
group. This development has fulfilled our expectations, and business is now
being handied on behallof US brokers on a nationwide basis, including five

of the ten largest North American relail insuranee brokers,
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Steel Burrill Jones Limited

contivmed

The siari-up of this bperation was not expecied lo genene o profit
in 1989, Hs income and 1oss belore tax were in line with our projections at
the stirt of this venlure,

The group has inlerests of 22,8% and 28.0% respectively in
Nowman mnd Martin Limited, u broker specialising in energy related and
mawine visks, snd B Mears & Co (Holdings) Limited, a Lloyd’s broker
handfing a wide range of business, Qur share ef thess compapies’ profits

was well up onthe 1988 tevel,

Other events

During 1989 we moved the lechuical processing, eluims, computer systems
and accounting departments of Steel Burrill Jones Limited, together with
the divectors and suff of SBI 0il & Gas Limited, fvom Bunkside House o
One Hundred Whitechaped, the offies building ovenpied by Devitt Group
Limiter. This relocation was well planned and exeeuted and is now refiected
in substantially reduced oceupancy eosts wheit compared with the costs of

operating in Bankside House,

1990 praspects

The catastrophic losses in the marine and energy markets have inereased
demand for excess of loss reinsuranee proteiion. while the capacity of the
marine reinsuranee markel 10 write this business has diminished, The levet
of premium rates for 1 January venewals therefore rose yel again, snd witli
further new business suceesses there should again be good growth in the
brokerage income of SBJ Marine Reinsurunce Brokers Limiled, Costs will
also inevease, pavtieularly in the handling of elaims from the substantial
lossos in 1988 and 1989, but profits sheuld move ahead.

The marire insprance market remains highly competiive,
Howeven the planned elimination of low value business within SBI Marine
Limiteds and u reduetion in this company's costs at the heginning of the year
should lead to improved profits,

The energy insuranee market remains competitive, but SBIOil &
Gas Limited should be capable of generating further new business,

SBJ North America Limited will make a full year's comribation to
1990 results. Is development efforts during the second half of 1989 and the
current year are expeeted to he refleeted in substnntial growth of income, and

the compimy hopes to be a contributor o group profits in the current year,
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Meacock Samuelson & IDevitt Limited

Meucock Samuelson & Devitl Limited is the group’s specialist non-marine
reinsurunce broker. The company, which was formed in 1970, has n major
involvementin the provision of reinsurance to molor insurance
underwriters, with involvement in the proteetion of almost half of Lloyd’s
motor syndicates, and & number of motor insuranco companies, 1 also husa
signilicant place in excess of loss reinsurance broking, bandling the
proteetion of UK and European multi-line insurance companies, and o
number ol specinlist liability syndieates at Lioyd’s, [n this context, the
company hus invested in sophisticated computer sofiware for the siatistical
analysis and presentation of Ylong-tail’ elaims.

In September 1989 Meacock Snmuelson & Devitt was enlurged
by the aequisition ol the business o SBf Non-Marine Reinsurance

Brokers Limited.

1989 resuis

‘The non-marine insuraitee market was highly competitive during 1989. The

muarket had not suffered substuntial underwriting losses in 1988, and thus

there were downward pressures on the price of reinsurance prolection,
Against this background, it is pleasing to report that the acquisition

of new business olfset the trend to lower prices, and the company was uble to

maintain the high levels of profitability which its component parts had

experienced in previous years.

1290 prospects

With effect [rom 1 Januury 1990 the non-marine facultalive reinsurance
husiness previously handled in SBJ Devitt Limited was tansferred to
Meacock Sumuelson & Devitt, thereby bringing the two related arens of
expertise and direct service inlo one company.

Alter a competitive Junuary renewal scason, the non-marine
reinsurance markel has seen a reduction in capaceity as a consequence of
the January and Februaury storms, which could be reflecied in some
inerense in pricing as the year progresses, With the benefits of new businuess

aclivity, this should lead 1o a higher level of profits than was earned in 1989,

15
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SBJ Stephenson Group Limited

Stephensons is (e grou|?'s corporate risks insnrance broker. W specinlises in

advising on the management of visks lnced by commercial and industrial
concerns in the UK, It also provides sdviee lo those clisnts and others on
personal financiat planning, and related pensions and investment maters,

Stephensons now hus four offieesin the UK. The Gravesend,

New Madden and Stockport offices were joined by a Bivmingham office
follawing the transfer 1o Stephensons of the UK corporate risks business of
Devitt Group Limiled at | August 1989. Accessto Llovd's und the London
insuranee market is provided from the group's offices al One {lundred
Whitechapel.

Stephensons focuses its efforts on servicing the requirements of
medium to large commercial and industrinl eompanies and professional
firtns, and isable 1o deploy its most senjor professionally qualificd staffto
meet their needs, Through informal links with a number of insuranee
brokers in the United States nnd elsewhere, Srephensons is able to arrange

multinational risk menngement programmes,

1989 vesults

The UK corporate risks market is increasingly competitive, and as was
predicted inthe 1988 Annual Report, the level of premium pricing inthe
UK corporate insuranee macket countinued ils eyelical downtura,
Stephensons has been less affected by this than many of its competitors,
given the group's evavhasis on the development of new business. [ncome
[rom new clients more than offset the impact of lower pricing on the
established client base.

In 1989, the first full year of contribution from Stephensons, the
hrokerage income included inthe proup's results nmounted to ulimost
24.4 million including over £700,000 earned from clients previously
serviced by Devint group companies, Exelrtting this, incomse was
40% higher than the full year 1988 total. nnd although the expansion of
Stephensons’ business inevitably led to nn increase in expenses,

profitability inerensed aver the 1988 level, Stephensons’ results therefore

fulfilled ourexpectations at the time of ils nequisition in the first hnllof 1988,

1990 prospeets
It is likely that the competitive pricing environment will continue in 1990,

whilst Stephensons” elient base may be vulnerable Lo the effects of n

rocession inthe UK, 1990 results will include a fall year's contribution lrom

the client bage hrought in with the Devitt acquisition, and a continted high
new hustness produtction is expecied 1o more than compensate for any
erosion in the undetlying income buse, We therefore look for an increased

contribution te group resuls in 1990,
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SBJ Financial Services Limited

SBJ Finaneial Services Limited is the Lolding company of the group's 19
prineipal interests in the fields of employee benefits consultaney, and
personal finaneial planning.
lts subsidinry, SB} & Associates Limited, is a speciallst
employee benefiteonsultant. It provides ndvice lo corporate elients on
pension schemes, death and long term disability pnekages and private
medicalinsurance.

S} & Associates also provides o full pensions administration

serviee, including the maintenanee of membership records, the ealeulotion
of retirenient and death benefits and the operation of the trustees” bank
v tes accounts. The complexity of occupational pension sehemes, mainly
resulting fromn the substantial growth in legislation over the past decade,
JANEWATLES A DIRE EFOR OF has increasingly led employers to subeomract administration o specialist
compuanies such as SBJ & Associates, L hos been able to use additional
SHES ASOOIEES EITTLD, systems capability, putin place at the end of 1988, 10 benefit from
this trend.
RERES NVI0UOIWITE & There has been inerensing demand for personal financial advice to
senior executives of elient companies and in responseto this need SBI &
CLIEN T DERING & RECENT Associntes has reeruited additional specialists,
5BJ Financial Services has a 35% interest in Kingsgate
REFLRUPSINENT OF THL, Consultancy Limited. an employee benefit consultaney, and 4 25% interest
in John Lamb Group Limiled, a personal finaneial planning consullaney.
COMPANY " DRFICTS
1989 results
The year suw a continuing high demand for skilled professional advice on
pensions. Income of SBJ & Associates rose by over 40% and profits also
rose significantly 10 make o material contribiion 1o group profils,
Turnover ef Kingsgate Consullancy rose strongly in its first full year
of operation, John Lamb Group suffered a serious fire in July 1989 which

had an inevitably disruptive effect on i1s activilies.

1990 prospeets

During 1990 5B] Finuncial Services intends to concentrate further on s
main area of aclivity, the provision of employee benelits consultancy
services, The level of legishutive activity is likely to be maintained in 1990
with a Social Security Bill currently proeeeding through Parliament which
will ilmpose vet more obligations on occupational pension schemes, This will

Tead 1o a sustuined demand for expert advice which we expect 1o resultin a

continued high level of activity for our employee benefits interests,

Al le L
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Devitt Insurance Services Limited

Devitt Insurance Services Limited is the holding company for the group’s
interests in high volume personul insurance broking business. This includes
mator and matoreyele insurance, travel insurance nnd other insurances
marketed 1o consumers through elubs, aifinity groups, dealers, rade
wssociutions and professional groupings, fn soime aveas — notably the
insurance of motoreycles and earnvans = Devitt Insurance Services hns a
major share of the UK market. In mast areas of activity the company

has underwriting authority from insurers to accepl business on their hehalf.

The company began trading on 1 Junuary 1990 and was formed
from operaling units previously part of SBJ Devitt Limited and loeated in
Whitechapel, ot Steatford in East London, and in Birmingham. During the
carly months of 1990, the Whitechapel operations have been physically
transferred 1o Stratford, where the motor and motereyele units have heen
based for gome time, and this will soon be followed by a transfer of the
operations from Birminghun. It is expeeted thut by consolidating all
operations together in onc Jocation, it will be possible to develop the portfolio
of products sold and to improve the elficiency of the operations, which are
dependent on computer systems developed to handlea high volume of
transactions,

1989 smw the first upturn in moareycle registration since 1980 and
moloe car sales rerained buvyant, 1990 muy, however, he aliected by the
uncertainties in the UK ceonomy, and the overall market for this company’s
products could decline. Nevertheless, itis expected that increased sales
activity and cost savings will more than compensate for miy erosion of the
business base, and this subsidiary is expecting to make a higher contribution

10 grotyp results than did s component pars in 1989,
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Report of the directors

"The direetors present their Report and the nudited Financtal Statements for the year ended 3] December 1989,

Priuncipad activitics
The company acts as a holding and managenient company for u group of companies whuose principal setivities are
thoseof insurance and reinsurance broking und the provision of ndvice on pensions, other employze benefits and

personal Gnancial planning.

Sigmificant group developments

With effect from 30 March 1989 the group aequired 14.6% of the issued shave capital of its subsidiary SBJ &
Associntes Limited, thus increasing its shareholding to 85.4%. The shares were acquired from certain of the
company’s executives, The consideration of £333,000 was satisfied by the issue of 107,334 10p ordinary shares
and £88,000 in cash,

On 15 May 1989 the group acquired the whale of the issued share capital of Devitt Group Limited for a
considerption of £20.62 million satisfied by the issue of 8,928,246 10p ordinary shares. Devitt Group Limiled
was a holding company for a number of insurance broking companies including two Lloyd’s insurance brokers,
Meacock Samuelson & Devitt Limited — then Meacock Smnuelson & Devitt (Reinsurance Brokers) Limiled — and
SBJ Devitt Limiled — then Howson F Devitt & Sons Limited. Meacock Samuelson & Devitt Limited specialises in
non-marine excess ofloss reinsurance brokinginthe Lloyd’s ond London insurance market. Priorio arestructuring
ofthe group on 1 January 1990, SBJ Devilt Limited provided a wide range of hroking services in the fields of UK
non-marine insurance, including professional indemnity, international marine and non-marine, travel, financial

services, bloodstock and molor.

On 26 May 1989 the group acquired 100% of the ‘A’ shares of SBJ North Americy Limited ~ Lhen named MBB
Limited — the consideration for which was satisfied by the issue on 14 February 1990 of 108,700 1Gp ordinary
shares. The company places insursnce in the London and international jnsurance markets for risks primarily

relating to clients loented in North America.

On 23 August 1989 the group acquired the minority shareholdings of 23.8% in its subsidiary SBI Non-Marine
Reinsurance Brokers Limited. The shares were acquired front certain of the company’s executives. The
consideration of £521,000 was satisfied by the issue of 209,000 10p ordinary shares and a cash payment of
£26,000,

On 12 October 21989 the group acquired the minority sharcholding of 25% in its subsidinry Roger Maojor
& Co Limited from Mr RS Major. The consideration of £100,000 was satisfied by the issue of 42,735 10p ordinary

gharcs.

On 31 December 1989 the group disposed of its subsidiary Crockford Devitt Underwriting Agencies Limited, a
Lloyd’s members’ agent which had been acquired as part of Devitt Group Limited. The consideration received was
approximately £1,45 million in cash and afurther sum of up 10 £177,000 witl be paid on the lquidation of Howsoen
Devitt (Agencies) Limited, a non-trading subsidiary of Crockford Devitt Underwriting Agencies Limiled,

Review of business and ftree developments
The group’s business and future developments are commented upon in the chairman's slatement on pages 3 to @

and in the review of activities on pages 11 0 20,
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Report of the directors

continued

22 Resulta and dividends
The results for the yenr are shown on page 28.

The directors recommend a finad dividend of 8,0p per share amounting to £2,335,000. Together with the interim
dividend of 3,0p pershare paid on 2 November 1989 this represents o totul dividend ol 11.0p net per share, which
will the related tax credit available 10 sharcholders resident in the United Kingdom is equivalent to 14.67p

Ai‘ (1988: 13.33p) gross pershare, Subject o confirmation at the Annusl General Meeting to beheld on 15 May 1990,
4;’3’1( the final dividend will be paid on 24 May 1990 to shareholders on the regisier at the close of business on

6 April 1990,

o

R
Pl i

Retained profit of £1,224,000 (1988: £105,000) will be transferred to reserves.

Birectors
The directors of the company ut 31 December 1989, together with their interests in the company’s share eapital,
which are beneficiul unless shown otherwise, are listed helow. Unless otherwise indicated, the directors held office

throughout the yenr. G W Burrill resigned as a divector on 17 May 1989,

Fully paid Options over
ordinary shares of 10p each ordinary shares of 10p each
Date of Date of
appointment appoiniment

or 1 January 31 December  orlJanuary 31 December

Director 1989 1989 1989 1989
W M Barratt 42,367 42,367 51,000 101,000
Bl Bell 27,000 27,000 105,300 130,300
D Beresford Jones 2,026,026 1,746,000 - -

non-beneficial 40,000 40,000 - -
G Boden 478,909 478,909 122,500 172,500
J Davies* 31,186 83,498 - 50,000
D J Forcey* 163,276 163,276 - -
JM Horwell* 403,234 403,234 - -
AJ Keys 373,895 330,000 122,500 172,500
5 A Meacock* 339,107 339,107 - -
G K Moore* - - - -
G R W Prevost 617,966 492,066 - -
N K Rice* 82,200 82,290 - -
W 8 CRichards 990,000 990,000 - -
D G Steel 1,596,026 1,496,026 - -
A A JL Troughton 171,777 460,045 154,200 204,200

non-beneficial 70,000 70,000 - -
J D Williams 193,111 195,353 184,100 234,100
JCW Wright 68,305 70,547 193,400 243,400
HJ Wynn 505,219 405,219 - -

non-heneficial 75,000 75,000 - -

*Appointed 30 May 1989,




As consideration for the ncquisition of 1heir interests in Devitt Group Limited by the compuny on 15 May 1989,
J Diwies, D J Forcey, ] M Horwell, S A Meacoek and N K Rice were allotted 31,186 shares, 163,276 shares,
403,234 shares, 339,107 shares and 82,290 shares respectively. J Davies also held an option over 45,600 Devin

Group Limited ordinary shares which wus exereised on 28 July 1989, and these shares were necquired by the

company, the consideration for which was the issue of 70,312 shares.

On 14 February 1990, G K Moore received 43,480 10p ordinary shares as consideration for the purchase by the
company of his interest in SBJ North Ameriea Limited, With this exeeption, th-re have heen no changes (o 1he

interests of the directors in the compuny's shures between 31 December 1989 und 6 March 1990,

W M Barrait also helds £115,452 Unsecured Participating Notes 1992, There was no change to this holding from
1 January 1989 to G March 1990,

In aceordance with the Articles of Association of the company, B J Bell, A A J L Troughton, I D Williams and
J €W Wright retire by rowtion and, being eligible, offer themselves for re-election as directors, J Davies,
D J Forcey, J M Horwell, G K Moore and N K Rice also offer themselves for reappointment as directors. B J Bell,
A A J L Troughton, J D Williams and J C W Wright have service contracts with fixed periods expiring on
17 October 1990, ] Davies, D J Foreey, J M Horwelland N K Rice have service contracts with fixed periods expiring
on 14 May 1991 and G K Moore has a service contract with o fixed period expiring on 25 May 1991,

D GSteel, SA Meacockand G R W Prevost will resign as directors at the conclusion of the Annual General Meeting,

Substantinl shareholdings
So far as the divectors are aware, other than 1) G Steel and D Beresford Jones, whose interests amount to $,1% and
6.0% respectively of the issued share capilal, the only other shareholder with an interest of 5% or more of the issued

shure capilal is Ensign Trust ple with 5.8%.

Directors’ profit sharing seheme

On29 March 1989, the dircetors approved the appeinument of 1 remuncration commiltee whose terins of reference
included thedesign and implementation of a profit related bonusscheme forthe benelit of certain directors and key
employees. The purpese of the seheme is to link the remuneration of these individuals 1o the growthin the earnings
per share of the company. The amounts paid under the scheme and the allocalion between participants are
discretionary and are determined by the remuneration committee, Thescheme supplements existing profitsharing

schernes in certain subsidiary companies in which a number of directors also participate.

Two directors, G Boden and A J Keys, have ugreed that their participation in the scheme will be in substitution for
the bonus arrangements which formed part of their service contraets with the company. These arrangements have

therefore been watved.

Profit sharing share secheme
In view of the restructuring of the group during the year, the directors have deeided not te allocate funds to the

Trustees of the profit sharing share scheme in respect of the year ended 31 December 1989,
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Report of the directors

continued

Tangible nssets .
Details of the principal changes in tangible fixed assets are shown in note 12 on page 35,

On 24 November 1989, the group exchunged contracts for the sale of its frechold interest in Stephenson House in
Gravesend, Kent for £1,215,000. Complelion look place on 28 March 1990, The sale hos been recorded in the

group's 1989 accounts.

Stephenson House was aceuited as part of the nequisition of SBJ Stephienson Group Limited ir June 1988 wtwhich
date the property was valued at £875,000. The Gravesend offices of Stephensen Corporate Risks Limited and

Stephenson Financial Servicns Limited continue to be locuted in Stephenson House.

Employment policies

The success of the group depends on the skills and molivation of its employees. The board is commitied to
maintaining employment policies which help individual members of staff develop their talents and their personal
contribution to the success of the business. It is the group's policy to keep all employees regularly informed of the

group's performance and of all matters which may affect them,

[ is nlso the group's pelicy te provide continuity of employment where fensible nnd w proteet the financial inlerests
of employees in the event ot they are unable o cominue to work. The group endenvours o offer the same
employment apportunities to disabled persons us il docs to others and ils employment policies are consistent with

the need to provide equal opportunity to all its employces,

Share capital

On 12 Muy 1989 the authorised share capital of the company was increased (rom £3.000,000 to £3,200,000.
During the year 9,287,315 10p ordinary shares were issued in the circumstances sel out on page 21. A further
108,700 10p ordinary shares were issued on 14 February 1990 in connection. with the acquisition in 1989 of the

group’s interest in SB] North America Limiled.
Details of autstanding oplions over the compnny’s shares are set out in Note 23 on page 39,

Charitable donations
The group made charitable donations of £44,000.

Special business ot the Annual General Meeting

1 Political donation

A provision for a contribution of £5,000 to the Conservative Party has been included in the resulis for the year
The directors believe that sharcholders should have the opperlunity of voting on this issue and accordingly
resolution 14 in the Notice of Meeting for the Annual General Meeling on pege 46 proposes that the above amoum

be paid to the Conservative Party,

2 Sharcholders® pre-emption rights

At last year's Annual Generat Mecting o resolution was passed empowering the directors until the conclusion of this
year's Annual General Meeting, to allol shares olherwise than in aceordance with the pre-emplion rights of section
30(1) of the Companies Act 1985,
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The direetors consider thal it would be in the compuny's interest lor a resolution in similar terms to be proposed at 25
thisyear's AnnualGeneral Mectingin orderfor themto beableto nke advantage ofany opporiunity which may arise

for future expansion requiring the nlletment of shares. ‘The resolution is number 15 in the Notice of Meeting,

This authority will remain effective until the next Annual General Meeting when o similar reselution will be
proposed to renewil fora further year. No issueof shures greater than 5% of the issued capital can be made for cash

other than pro rata to existing shareholders without prior upproval of the company in generzl meeting.

3 Authority for the company to purchase its own shares
: At last year’s Annual General Meeting u resolution was passed granting the company the authority to purchase its
own shares in the market up to a maximun of 10% of the issued share capital at that time, such authority to expire
at the conclusion of this year's Antual General Meeting. The directors have not laken advantage of this authority,
but they consider that such an authorily should continue to be available and a resolution in similar terms will be

proposed at this year's Annual General Meeting,

The resolution, which is number 16 in the Notice of Meeling, proposes that the ecompany be authorised to purchase
up to 2,918,111 10p ordinary shares representing 10% of the issued share eapital at a maximum price, exelusive
of expenses, of 5% above Lhe sverage of the middle market quotations for the company’s ordinary shares for the len
business days precedingtlie date of purchase, und a minimum price of 10p, beingthe nominal value of the ordinary

shares.

There is no present intenlion lo exercise this autharity, and the dircetors will only do so when they believe it isin the
hest interests of the company. The authority will lepse at the conclusion of the Annual General Meeling of the

company in 1991 when the directors inlend to seek renewal of the authority.

Auditors
The Auditors, Neville Russell, Chartered Accountants, have signified theirwillingness to continue in office and their

reappointment will be propoded at the forthcoming Annual General Meeting.

By order of the Board
C RS Birrell aca
Secretary
6 April 1990

Bankside House
107-112 Leadenhall Street
London EC3A 4AP
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Accounting policies

The principnl accounting policies of the group are summariced helow:

Basis of consolidation
The consolidated financial statements, which have been prepared under the historical cost convention, incorporale
the financial statements of the company and its subsidiuries made up to 31 December 1989 and iis share of the

results and post-nequisition reserves of ussociated companies.

The financial statements include the results of subsidiary and associaled companies sequired duringthe year from

the reJevant dates of acquisition.

Ne profit and loss account is presented for Steel Burrill Jones Group ple in accordunce with s228(7) of the
Companies Act 1985,

Thedifference hetween the cost of nequisition of subsidiaries and the value of the nettangible nssetsacquired, being

the goodwill arising on consolidation, is written off directly to reserves as it arises.

Associnted companies are those where the group's interest is not less than 20%. There are no related companies
other than these which are ussocinted companies, The share of results and the nel assets of assecinled companies
are taken from the latest audiled necounts, adjusted where necessary by reference to unaudited mansgement

figures for subsequent periods to 31 December,

Turnover
Net retained brokerage is credited when the relevant premium is payable, irrespective of the inceptiors date or the
period of the policy. In relation to business where the group has an ebligation 1o service future claims, 1 provision

has been made towards the cost of such activity.

Commissions for the provision of ndvice on pensions, other employee benefils and personal financinl plunning

services are credited when received, Consultancy fees for such advice are eredited on an accruals basis,

Interestincome

Interest on deposits and fixed interest investments is accounted for on an aceruals basis,

Tangible aggets

Tangible assets are slaled at cos! less aceumulaled depreciation. Freehold land and buildings nre deprecinted en
astraight line basis at 2% per annum. Leasehold tangible assets are amortised on astraight X ne basisover the periad
of the lease or ten years, whichever is the shorier, Yehicles and equipment are depreciated on a straight line basis

over Lheir estimated useful lives, varying from 10% to 25% per annur.

Taxution

The s harge for taxation is based on the profit for the yenr, at current rates of tax, and tnkes inte acrount defeered
taxation, Delerred taxation is provided in respect of the tax effect of all timing dilferences, to the exteit Vhat it is
probablethat a linbility will erystallise in the foresceable future, at the rates of tax expected to apply whie nihe timing

differences reverse,
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Forveign currencies 27
Foreign currency brokerage, investment income and expenses have been translated into sterling for inclusion in the

profit and loss nceount al the rates of exchange ruling at the end of the menth in which the trangaction occurred,

Foreigh currency assels and linbilities are translated into sterling at the rates of exchunge ruling at the balance
sheet date, The rate of exchange for the US doilar a1 31 December 1989 was £1 = $1,61 (31 December 1988:
£1 = $1.81).

Gains and fosses arising from foreign exchange transactions ate credited or charged to the profit and Joss account.

Contracts for the future sale of foreign currency are accounted for on malurity.

Insurance debtors und creditors
Insurance debtors and creditors include amounts due Irom or to cach purty with whom the greup settles in the ;

normal course of business.

Subsidiary nnd associatled companies
Tuvestments in subsidiary and associaled companies are stated in the balance shect of the company at cost, less

provisions for &ny permanent diminution in value,

Tavestments
Current ssset investiments are stated at the lower of cost and market value, Fixed assclinvestments are stated at cost,

less provisions for any permanent diminution in value.
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Consolidated profit and loss nccount
for the yeur ended 31 December 1989

N o

1989 1988
Notes £600 £000

[ENSOUE - o r—

Turnover 1 21,355 10,00]

Bz

A=t T At T

s

Expenses 2 19,455 8,611
Operating profit 1,900 1,890
Other income 5 4,566 2,238

Share of results of associated companies 365 99

Profi on ordinary activities hefore taxation i 6,831 3,727

‘Tax on profit on ordinary activitics 7 2,511 1,432

=
=

¥

Profit on ordinary activitics after ixxation 4,320 2,295

Profit altributable lo minority shareholders 168 O .

Profit hefore extroordingery items 4,212 2,201

Exlruoniinary ilems 8 209 (175)

Profit attributable to sharcholders 9 3425 2,026

Dividends 11 3,197 1,921

Retained profit for ihe yenr 25 1,224 105

Earnings per share 10 16.41p 11.70p
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Balance sheets
at 31 December 1989
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Group Company
1979 1988 1989 1988
Noles z000 £000 £000 £000
Fixed assets
Tangible assels 12 4,186 2,874 463 356
Investment in subsidinrics 13 - - 8,164 5,803
Investment in associaled companies 14 701 469 155 110
Other fixed asset investments 15 150 157 150 147
5,087 3,500 8,932 6,416
Current assets
Debtors 16 89,816 19,975 786 166
Investments 17 2,989 990 - -
Cash ot bank 18 41,271 19,332 2,045 2,199
134,076 40,297 3,731 2,365
Creditora: nmuﬁnts falling due
within one year 19 129,670 35,926 4,033 1,587
Net current assets/(linbilitics) - 4,406 4-,37—{ {302) 778
Total pasets leys current labilitics 9,443 7,871 8.630 7,194
Creditors: amounts falling due
after more than one year 20 1,215 1,347 1,215 1,295
Provisions for liabilities and charges 21 304 117 - -
Minerity interests 109 145 - -
7.815 6,262 7415 5,899
Capital and reserves
Called up share capital 22 2,907 1,979 2,907 1,979
Share premizm account 24 811 - 811 -
Reserves 25 4,097 4,283 3,697 3920
7,815 6,262 7,415 - 5,899

Approved and signed on hehalf
of tha board on 6 90

D G Steel - %m/i

AFKeys e
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Consolidated stntement of source and use of funds
for the year ended 31 December 1989
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1989 1988
£000 £000

30

Seurce of funds

Profit en ordinary activities before taxation 4,831 3,727
Ex(raordinary items before taxation 173 {222)
Adjustments for ilems not involving the movement of funds:

— share of profits of associated compunies (365) (99}
~ depreciation 981 409
~ profit on disposal ol tungible assets 39 (69)
Fundls generated fram operations 7,581 3,740
Funds from other sources

Proceeds on disposal of tangible assets 1,050 252
Nel proceeds of share igsues 20,392 3,342
{Decrease)/increase in creditors falling due afler more than one year (132) 1,347
Funds generated 28,891 8,687

Use of fimds

Dividends paid 2,264 1,804
Tux paid 1,640 1,579
Purchases of:

— Devilt Group Limited {(Note 26) 20,622 -
— tangible assets 2.261 1,183
— fixed asselinvestments 3 -
— interests in other group companies 1,215 4,999
Investment in associnted companies 15 576
Funds used 28,050 10,141

Incrense/(decronac) in working capital S gal (A58
Movements in working capital i

L
Increase in debtors 43,257 3,456 ';
Increasef{decrense) in investments . 1,999 (1,472) 1,
Increass in ereditors ' (50,734) (6,629) ]
Increase in hauk and cash balances 6.311 3,191
Inerensc/{decrense) in working capital . 811 (1,454)




Notes to the financial statements

1 Anulysis of urnover and profit 1949 1988
£000 £000
Turnover by activity:
-« Insurunce and reinsurance broking 19,049 8,519
— Pensions, other employee benefils and personal financial
planning services 2,306 1,482
21,355 10,001
Turnover by location of client:
— United Kingdom 17,660 8,271
— United States of ,\merica 2,500 1,258
— Other 1,195 472
21,355 10,001
Profit before tax by activity:
= Insurance and reinsurance broking 6,306 3,375
— Pensions, other employee benefits and personal financial
planning services ' 525 352
6,831 3,727
Itis not praciicable to allocute profit before tax by location of client,
2 Expenses 1989 1988
. £000 £600
Staff costs, including directors’ remuneration:
— wages and salaries 9,677 4,195
— social security costs 961 410
— other pension costs 951 521
11,589 5,126
Depreciation of langible fixed assels 981 409
Profit on sale of fixed asscls (39) (69)
Hire of equipment. 70 27
Lcase rentals onJand and buildings 778 469
Auditors’ remuneration 103 80
Interest payable (Note 6) 92 19
Other trading expenses 5,881 2,550
19,455 8,611

ot ¥
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Notes to the linancial statements

continued

3 Remunerntion of divectors 1989 1988
£000 £000

Directors’ remuneration (including pension contributions) 2,503 870

The directors' remuneration disclosed above includes amounts (exeluding pension

contributions) paid 1o

The chairman 60 35

Highest paid director 349 93

The remuneration of the directors in 1989 has been determined by o remuneration commiltec ofthe board. Inthe
case of certain directors, remuneration includes an element related to the profils of the company snd eertain

subsidiary companies,

1989 1988
number number
The number of other directors who reccived remuneration (excluding pension
contributions) in the following ranges were:
[ Nil - £ 5,000 1 1
£ 5,001 - £ 10,000 1 1
£ 25,001 — £ 30,000 1 2
£ 35001 — £ 40,000 - 1
2 40,001 — £ 45,000 1 -
£ 50,001 — £ 55,000 1 -
£ 55,001 — £ 60,000 2 1
£ 60,001 — £ 65,000 1 -
£ 65,001 ~ £ 70,000 1 -
£ 70,001 - £ 75,000 - 1
£ 75,001 — £ 80,000 - 2
£ 80,001 — £ 85,000 1 2
£ 90,001 - £ 95,000, 1 -
£140,001 ~ £145,000 1 -
£175,001 — £180,600 2 -
£185,001 — £190,000 1 -
£260,00] — £265,000 1 -
£275,001 — £280,000 1 -

I 1988. G Boden, A ] Keys and D G Steel waived remuncration amounting to £62,000.

W S C Richards s the sole beneficinl sharcholder of Tarrakarn Limited which received £40,000 (1988: £16,000)

for manegement services provided by Mr Richards to the group.

With the exception of the above, malters referred to in the report of the directors and in Note 31, no director had an

interest in any material contract with the group subsisting during or ot the end of the year
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4 Analysis of cmployees 1989 1988
wumber number
The average number of persons employed by the group during the year was as
follows; '
Management and administration 234 107
Broking and technical 218 o8
Total 452 205
1989 1988
number number
The number of senior employees of the company who received remuneration
(excluding pension contributions) in the following ranges were:
£30,001 - £35,000 1 -
£35,001 - £40,000 -
£63,001 - £70,000} - 1
£85,001 - £90,000 1 -
5 Otherincome 1989 1988
£000 £000
Interest income 4,232 1,640
Income from listed investments 122 137
Profit ap sale of listed fixed interest investments 68 23
Rent receivable 58 36
E~change differences {181) 402
Dividend from uncansolidated subsidiary 267 -
14,5606 2,238

The dividend from unconsolidated subsidiary was received from Crockford Devitt Underwriting Agencies

Limited, which was acquired as part of Devitt Group Limited and was sold on 31 December 1989,

6 Interest paynble

Interest payable on Unsecured Participating Notes 1992 (Note 20)
Other interest payable

1989 1988
2000 £000
HH 19

4 -

92 1%

358
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Notes te the financinl statemenis

continued
7 ‘Tux on profit on ordinary activities 1989 1988
£000 £000
United Kingdom Corporation tax at 35% (1988; 35%) 2,149 1,323
"Tax on franked invesiment income 66 -
Prior year adjustments (76) -
Deferred tnxation (Nole 21) 209 G4
Associaled companies 163 45
2,511 1,432

The company is not a close company within the provisions of the Income and Corporation Taxes Act 1988,

8 Extraordinary items 1989 1988
£000 £000

Profit on sale of frechold property . 324 -
Loss arising on closure of Canadian subsidiavy 10) -
Costs of unoccupied premises arising following relocation (124) -
Cosls arising from termination of joiul venture - (136)
Professional fees incurred in respest of unconcluded pequisition - (86)
Other 13 -
o3 (222)

Attributable taxation 36 47
209 {175}

9 Profit attributable to sharcholders
Ofthe figure of £4,421,000 (1988; £2,026,000) shown in the consclidated profit and loss nccount, £4,106,0G0
{1988: £1,993,000} has been deall with in the financin) siatements of Steel Burrill Jones Group ple,

10 Earnings per share

Basic earnings per share is caleulated by apportioning the profit before exiraordinary items of £4,212,000
(1988: £2,201,000} over the weighted average number of shares in issue during the year of 25,665,455
(1988: 18,805,982).

Fully diluted earnings per share hns not been shown as the effect of dilition is not material.

11 Dividends 1989 1988

£0060 £000
Interim paid 3.0p pet share (1988: 2.7p) 862 519
Final propesed 8.0p pershare (1988: 7.3p) 2,335 1,402
Total paid and proposed 11.0p per share {(1988: 10.0p) 3,197 1 .92Y

HJ Wynnwaived his entitlement to the interim and final dividend for 1988 on his then sharcholding inthe company
of 580,219 shares amounting to £58,000.
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12 Tungible fixed nasets Land and buildings Fixtures,
long short  equipment
The group frechold  leasehold  leasehold and vehicles Total
£000 £000 £000 £000 £000
Cuost
Al January 1989 a78 - 321 2,245 Ay A4
Additions 9 a7 - 2218 2,261
Acquisition of subsidiary companies - - 10 2,656 2,666
Extension of lense - 207 297) - -
Dispasals (887) - - (376} (1,263)
At 31 December 1989 - 334 34 7,740 8,108
Depreciation
At1 January 1989 10 - 15 1,545 1,570
Charge for the yenr 18 4 4 955 981
Acquisition of subsidiary companies - - 3 1,630 1,633
Extension of lease - 14 (14) - -
Eliminated on disposals (28) - - (234) (262)
A131 December 1989 - 18 8 3.896 3,922
Net book value
A1 31 December 1989 - 316 26 3,844 4,186
At 31 December 1988 868 - 306 1,700 2.874
The company Land and buildings Fixtures,
long short  cquipment
leaseheld  leasehold and vehicles Total
£000 £000 £000 £000
Cost
ALl January 1989 - 297 116 413
Additions 37 - 121 158
Extension of lease 297 (297) - -
Transfers - - 51 51
Disposals - - - (36} 36)
At 31 Decembher 1989 334 - 252 586
Depreciation
At 1 January 1989 - 14 43 57
Charge for the year 4 - 65 69
Extension of lease 14 (14) - -
Transfers - - 19 19
Disposals - - (22) (22)
At 31 December 1989 18 - 105 123
Net hook value
AL 21 December 1989 ~_81e - o dat 463
At 31 December 1988 - 283 73 a56
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Notes to the financial statements

continned

13 Investment in subsidivries 1989 1988
The company Investments Loans Totul "Fotul
£000 £000 £000 £000
Cost less nmonnts written off
Al January 5,287 693 5,980 3,003
Additions 22,420 130 22,550 5714
Disposals (86) - (86) (89)
Less: goodwill written off (20,063) -~  {20,063) (3,248)
At 31 December 7,558 823 8,38) 5,980
Less: provisions for diminution in value
AL January 110 67 177 310

Further provisions 35 5 40 67

A1 3) December 145 72 217 177

Net hook value

At 31 December 7,413 751 8,164 5,803

Particulars of the prineipal subsidiary companies are set out o6 puge 44,

14 Investment in associnted companics Group Company
1989 1988 1989 1988
£000 £000 2000 £000

Cost less mmounts written ofl

At 1 January . 247 90 110 90

Additions ’ - 426 - 20

Loans to associated companies 43 150 45 -

Less: goodwill writien off - (419) - -

At31 December 292 247 155 110

Group shave of post acquisition

retained carnings

At 1 January 222 168

For the juar 202 54

Less: dividend received (15) -

At 31 December 409 222

Net book value

At 31 December 701 469

Particulars of the principal associnted companies are set oul on page 44,
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15 Other fixed asset nvvestments Group Company
1989 1988 1989 1988
£000 £000 £000 £000

Unlisied investments at cost 147 147 147 _“Tf;;

Listed investments 3 - 3 ~

Lloyd's breking bank deposit - 10 - -

150 157 150 147

16 Debtors Group Company
1989 1988 1989 1988
£000 £000 £000 £000

Amounts due within one year

Insurance debtors 86,080 18,971 — -

Amwounts due from subsidiary companies - - 738 95

Anmounts due from nsscciated companies 5 49 - 45

Other debtors 1,915 173 - 14

Prepayments and acerued income 1,816 782 48 12

89,816 19,975 786 166

17 Current assnl investmcenly Group

1989 1988
£000 £000

Unlisted fixed interest investments at market value 2,989% 900

18 Cash st bank

Following their reregistration at Lloyd’s, the group’s Lloyd’s broking companies were required to enter inte a new
trugt deed during 1989, This trust deed crented a floating charge over the insurance deblors, certain cash and
deposil balances and other insurance broking nasets in favour of a trustee for Lloyd's and other insurance broking
creditors. At 31 December 1989, the sterling equivalent of ussets covered by the terms of the trust deed totalled
£97,402,300. The relevant insurance broking crediters amounted o £91,140,000, The trust deed is in
substitution of the Lloyd’s Dollar Trust Fund. At 31 December 1988, the sterling equivalent of cash and deposit
balanees held in that fund 1otalled £8,039,000.
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Notes to the financial statements

continued

19 Creditors: amounts fulling due within one year

Group Company

1989 1988 1989 1988
£000 £000 £000 £000
Insurance creditors 118,682 31,439 - -
Amount due to subsidiary companies - - 857 -
Amount due lo associaled companies 8 - - -
Corporation tax 1,851 1,623 -~ 3
Social security cosis 58 90 -~ -
Other taxation 442 217 51 7
Other creditors 1,450 69 - -
Accruals and deferred income 4., 844 1,186 790 175
Propesed dividend 2,335 1,402 2,335 1,402
179,670 35926 4,033 1,587

20 Creditors: amounts falling due after one year

Group Company

1989 1988 1989 1988
£600 £000 £000 £000
Unsecured Participating Notes 1992 1,204 1,240 1,204 1,240
Accruals and deferred income 11 107 11 55
1,215 1,347 1,215 1,295

The Unsccured Participating Notes 1992 were issued during 1988 as part consideration to certain individuals for
the acquisition of their shareholdings in SBI Stephenson Group Limited. Interest payable on the notes s calculated
by reference to the profils of SBJ Stephenson Group Limited und ils subsidiaries, Jn 1989 interest nmounied 1o
£88,000 and is paysble on 30th April 1990, The notes will be redeemed by the group on 30 June 1992, oratthe
date on which a noteliolder leaves the employment of the group, if earlier. The amount puyable on redemption will
depend on the proffls of SBJ Stephenson Group Limited and its subsidiaries in the thre 2 years 1989 10 1991, and
has a minimum value of £1,204,000 and & maximum of approximately £1,704.000.




21 Provisions for liahilitics and charges

Deferced taxation

At Junuary

Movenient during the year

Acquisition of subsidiary companies

A131 December

The balunce comprises the effeet of timing differences arising on:
Excess of eapital allowances over depreciation

Interest receivable

The eompany had no deferred tax linbility ot the beginning orend ofthe year

39

Group
1989 1988
EOQE £000
117 29
209 64
{22) 24
304 117
20 71
284 46
304 117

22 Share eapital Authorised Issued Ordinary shares

capital capital of 10p issued

£000 £000 and fully paid

Al January 1989 3,000 1,979 19,785,097
Increase in authorised capital 900 -

Issued for acquisition of subsidiaries - 928 9,287,315

AL3L December 1989 3,900 2,907 29,072,412

23 The 1984 Share Option Scheme

The: 1984 Share Option Scheme permits the grant ol optivns during a period of 10 years from 15 May 1984 to any

fulttime employee of a company in the group, includling directors. At 31 December 1989 oplions over 2,781,950

shares (1988: 1,938,950} were outstanding under the Scheme us follows:

Number Option
Date of grant of shares price Exercise period
13 May 1985 70,000 181p 13 May 199012 May 1995
4 Qctober 1985 310,000 202p 4 October 1990-3 Qclober 1995
17 Apil 1987 315,000 235p 17 April 1992~ 16 April 1997
11 May 1987 25,000 204p 11 May 199210 Muy 1997
19 Apri) 1988 279,950 162p 19 April 1993~18 April 1908
26 April 1988 367,000 184p 26 April 1993~ 25 April 1998
1 July 1988 407,500 197 1 July 199330 June 1998
8 September 1988 37,000 213p 8 S8eplember 1993 ~ 7 Seplember 1598
3 May 1989 10,000 221p 3 May 1994—2 May 1959
12 June 1989 960,500 234 12 June 1994~ 11 June 1999

The above optiens may be exercised three vears from the date of grant al the approval of the beard of directors.
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Noies to the financial statements

continued

40
24 Share premium sccount Group Loempany
1989 1588 1989 1988
£0900 £000 £000 £000
At 1 January - - - -
Arising [rom issue of shares 811 - 311 -
At 3] December 811 - 811 -
25 Reserves Group Compuny
1989 1988 1989 1988
£000 £000 £000 £000
Non-Z=%idieutolsts -
At 1 January 127 127 1,384 1,384
Transfers - - - -
At 31 December 127 127 1,384 1,384

Merger reserve

At 1 January - - - -
Arising from ncquisilions 19,729 3,540 19,729 3,540
Goodwill written off {(Note 26) (18,992) (3,248) (18,993) (3,248)
Acquisition costs wrilien off A {(737) {292} (737) (292)
AL 31 December ) - - - -
Distributable
Profit and loss account

' At Jupuary 4,156 4,616 2,536 2,656
Retained profit for the year 1,224 105 949 73
Goodwill written off (Note 27) (1,071 419} (1,071) -
Acquisition costs writlen off (339) {126} 21 (126)
Provisions ngainst investment in subsidiaries - - 40) (67)
Other - (20) - -
At 31 December 3,970 4,156 2,313 2,536

Totul reserves 4,097 4,283 3,697 3,920
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26 Acquisition of Devitt Group Limited

On 15 May 1989 the group acquired the whole of the issued capital of Devitt Group Limited for a consideration of
£20.62 nillion stisfied by the issue of 8,928,246 10p ordinary shares to which merger relief applies. The value
of assets in the hooks of Devitt Group Limited at the date of acquisition wus £3.90 million. The following table sets
out the adjustments to the value ofthe nssets lo a figure of fuir value to the group of £1.63 million. The acquisition

gave rise to goodwill of £18.99 million which hus been written off ugainst merger reserves (Note 25).

Provision . Fair
Original for Accounting value
balance irading Other policy to the
sheet  Revaluation losses  provisions alignment group
£000 £000 £000 £000 £006 £000
Net assels nequired
Tangible assets 1,446 (32} (16) {169} (196) 1,033
Debiors 27,798 (89) - (962) (177 26,570
Cash and investments 14,514 1,106 - - - 15.620
Creditors (39,994) (276) {994} {436) “9) {11,749)
Provision for liabilities
and charges 133 (66} - 59 30 156
3,897 643 (1,010) (1,508) (392) 1,630

The following adjustments have been made in arriving at fair value:

Revaluntion:

Crockford Devitt Underwriting Agencies Limited was a subsidiary of Devitt Group Limited whose results have not
been consolidated in these accounts on the grounds that the control of the company by this group was intended to
be temporary. The company was sold on 31 December 1989, No profitur loss has been recorded on disposal and
the proceeds, net oftax, of £1.11 million have been taken into accoum in the cost of the acquisition of Devitl Group

Limiled.

Provision for trading losses:
This provision covers losses incurred in 1989, and expected o be ineurred in future, in respect of the run-oft of the

business of Devin (Norih Amerien) Limited.

Other provisicns:
These provisions cover addilional provisions for bad and doultful debls, and provisions for redundancy,

accounting and liquidation costs arising a8 a conseguence of the acquisilion,

Accounting policy alignment:
These adjustments are mode as a result of a change in the ieprecintion rates and the policy of accounting for

brokerage of Devitt Group Limited to bring them inte line with these used by the group.
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Notes to the financial statements

comtinued

Tt e st e [ p—— o ]

27 Goodwill pnother aequisitions

The aceuisitions of J00% of the *A’ shares of SBI North Americy Limited and of minority interests in SB) &
Associates Limited, SBJ Non-Marine Reinsurance Brokers Limited nnd Roger Major & Co Lire 2ed together with
further conaideration arising in connection with the acqulsition in 198B of SB} Stephenson Group Limited gaverise

to goodwill of £1,071,000 which has been writien off.

28 Caphnl commitments 1989 1988

£000 £000
Capital expenditure thet has been contracted for hut has - T
net been provided for in the {inancial statements 160 132
Capital expenditure authorised by the directors

P

which has not been contracted for 230 -

29 Pension commitments

The group operates 2 number of ron-contributory pension echemes for its emplayees, During 1989, the pension
scheme for employees of SB] Stephenson Group Limited and its subsidisries wos converted from a defined benefit
basis to o defined cantribution basis. With the exception of the SBJ Devitt Limited Retirement Benefits Schemie
coveringemployces who joined the group atthetime of*ie acquisition of Devin Group Limitad, the group’s schemes

now operate on a defined contribution bosis.

"The assels of afl the schemes are held separately from these of the group in independently administered funds, In
the case of the defined contribution schemes, including that of SBY Stephenson Group Limited, the cost of

v o ibanions peval b= by the group and its subsidiaries during he year amounted to £717,000 (1988: £521,000).

The SBJ Devitt Limited Retirement Bencfits Scheme provides benefits based on final pensionable salary.
Contributions 10 the scheme are charged to the profit and loss aceount so as to spread the cost of pensions over
employees’ worling lives with the group *n aceordance with the advice of a qualified aciuary using a modified
projected unit methud, The most recent valuation was a1 1 July 1989, This showed that the markes vatue of the
scheme's assets was £4,02 7,000, and that the aetuarial volue of these assets represented 106.8% of the benefiis
thathad acerned 10members alier allowing for luture expected increases insalurics, Jtwas assumed that investment
returnis woutkd be 9% per annum, and that galary costs would inerense at 7% per annum. The pension charge Tor
the period feous 15 May 1989 until the end of the year was £234,000, based on a contribution from the group of

17.8% of relevant salaries. The avernge remaining service life of the membership is 10 years,

30 Forward sale of currency
A1 31 December 1989 the group had entered into conirpets for the forward sale of ULELT million hetween January
1990 and December 1990 at an average rate of USEL.53 to the pound.

A A A T S o N R



T L)
5
e A

r.®
>

31 Defervred conslderation

In connection with the acquisition of SBJ Stephenson Group Limited (“Stephensons™) during 1988, Messrs
W M Barratt, G Boden, A J Keys and H | Wynn, direclors of the company, together with others will receive by the
end of Muy 1990 & deferred consideration to be sntisfied by the allotment of ordinary shures ofthe company ol he
then ruling market price, The amount of consideration ins been culeulated by reference tothe profit of Stephensons
in 1989 udjusted 1o lake nceount of business transferred 10 Stepliensons following the acquisition of Deviu Group
Limited. This nggregate amount paynble is £444,272, of which the amoum payable to Messrs W M Barcot,
G Boden, A J Keys and H J Wynn, is £5,42:4, £42,618, £42,615, and £317,779 respectively.

During the year the company acquired all the ‘A’ shares in SBJ North America Limiled {**North Ameriea’") and
undertook o purchase from the holders of ‘B’ shares, at their option, all theirshares in North Americea, The options
may be exercised inthe years 1993 to 2000 inclusive, the consideration payable being related tothe profits of North
America. The "A shares held by the company entitle the company toreceive all dividends declm ed orpaid by North

America.

32 Comingent linbilities
The group has provided gusrantees of £250,000 to an associnted company as seeurity for facilities provided by
third parties. The group has given counler guarantees of guarantees provided by banks in relation Lo the

underwriting membership of Lloyd’s of two employees, tolalling £80,060.

33 Operating lease commitments

Certain group companies have entered inlo operating lease arrangements. The rentals payablein 1990 underthese

e

lerses are us lollows: : Land and é\‘
buildings Other Totl A
£000 000 £000 :
Expiring within one year 24 69 Y
Expiring after one year and within five years 176 337 813
Expiring in five or more years 526 - 526
1,026 406 1,432
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Principal group companies

% holding at
31 Decemher 1989

Subsidinry companies

Steel Burrill Jones Limited

- SBI Marine Reinsurance Brokers Limited
- SBJ Marine Limited

— SBJ North Americn Limited?

-~ SBJ Oil & Gas Limited

Mencock Samuelsen & Deviu Limited

5BJ Stephenson Group Limited
~ Stephenson Corporate Risks Limited

) v

~ Stephenson Financial Services Limited

SBJ Finzncial Services Limited

— SBJ & Associates Linited 85.4

Devint 1nsumn5:c Services Limited

~ Devitt (D A [nsurance) Limited

— Douglas Cox Tyrie Limited

Associated umupun‘ies

John Lamb Qraup Limited 25.0

Kingsgale Consuliancy Limited 35.0

Newman and Martin Limited * 22.5
28.6

R Mears & Co. (Holdings) Limited*

1 A direct subsidiary of Steel Burrill Jones Group ple
*A dircet associate of Steel Burrill Jones Group ple.

Until 31 December 1989 the business currently handled by SBI Marine Lismited, Devitt (DA Insurancey Limited

and Douglas Cox Tyrie Limited was conducted through SB] Devitt Limited, which is a wholly owned subsidinry of

Steel Burrill Jones Group ple.

All subsidiarics and associnled companies are incorporated and operate in England. All subsidiaries are wholly

owned unless otherwise stated,
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Report of the auditoys

Heportof the Auditurs 1o the megbers of Steel Burrill Jones Group ple
We have audited the financind statements on pages 26 to 44 in accordance with Audiling Standards.

In our opinion the financinl statemeys give n true nod fair view of the staie of uffairs of the company and the group

a1 31 December §989 and of the profitsnd source und application of funds ef the group forthe yearthen ended and

have been properly prepaved inacegrdunee with the Compunies Act m fk}\
W Neville

Chartered Accountants

Russell

6 April 1990

246 Bishopsgate
London EC2M 4PB
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Notice of Mecting

Notice is hereby given that the Annug) General Meeting of Steel Burrill Jones Group ple will be held at The Queen's
Rowun, The Baltie Exchange, 14/20 5t Mary Axe, London EC3A 8BU on Tuesday, 15 May 1990 at 12.00 noon for

the fellawing purposes:

As ordinary business:
1 To receive and adopt the Report of the directors and the Financial Statements for the yeor ended
31 December 1989,
2 To dectare a final dividend for 1989 of 8.0p per 10p ordinary share.

[91]

To re-elect Mr B J Bell as a director,

4. To re-elect Mr A A ] L Troughton as a director.
To re-elect Mr ] I Willinans us o director.

40 re-glect Mr J C W 'Wright «s a director,

To reappoint Mr J Davies as a direclor.

To reappoint Mr D ] Forcey as a director,

L-J -~ TS B -

To reappoint Me J M Horwell as a director.
10 To reappoint Mr G K Moore as o director,
11 Tb reappoint Mr N K Rice as a director.
12 To reappoint Neville Russell as suditors.

13 To authorise the directors to fix the remuneration of the auditors.

As upecial businesss
To eonsider and if thought fit pass the following resolutions, of which resolution 14 will be proposed as an ordinary

resolution and resolutions 15 and 16 as special resolutions:

Ordinary resolution ‘
14 b approve & contribution of £5,000 to the Conservative Party.

Special resolutions

15 That:

(i) the directors be and they are hereby empowered pursuant to scetion 95 of the Companies Act 1985 {the ‘Act”)
10 allot equity securities (ns defined in section 94 of the Aet) pursuant to the authoritics conferred by resolution 9
passed atthe Annual Generel Meeting of the company held on 30 April 1986 and Ly resolution 1{B) pussed at the
Extraordinary General Meeting of the compuny held on 13 Junc 1988 and by resolution 1(B} passed al the
Extraordinary General Mecting of the companiy held on 17 May 1989 or any renewal thersof us if scclion 89(1) of
the Act did not apply to any such allotment provided that this power shall be limited to:

{0 thealtotment of equity securitiesin connection with arights lssuein favour of ordinary sharcholders where
the equity securitics respectively attributable o the interests of all erdinary sharcholders are proportionate (a3

nearly as may be) to the respective numbers of ordinary shares held by them; and




v
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o)
1

(h) the allotment (otherwise than pursuant tosub-parsgraph ({a} of this resolution} ef equity securities up 1o
an aggregate nominal value of £145,362, being 5% of the issued share capital al 31 December 1989,

{ii) the power hereby conferred shall expire automatically on the conelusion of the next Annual General Meeting
following the date of this resolution or ort sueh later date as the company may by special resalution {rom time lo lime

preseribe but may be previously revoked or varied by special resolution:

(i) the power hereby conferred shall enable the company 10 make any offer or agreement that would or might
tequire erquily securities to he allotted after such power expires and the dircctors may offer equily securities in
pursuance ofany suchoffer oragreementuptothe muximum amount preseribed by parageaph (i ofthis resolution

as il the power hereby conferred had not expired; and

(iv) thepowerconferved by thisresolution shall be in substitution for the power conferred by resolulion numbered

13 passed at the Annual General Meeting of the company held on 17 May 1989 which is hereby revoked.

16 That

the company be and is hereby authorised in accordance with Article 50 of its Articles of Assciation and Part Vof
the Companies Act 1985 (the 'Act’) to make a market purchase or purchases (within the meaning of section 163(3)
of the Act) on The International Stock Exchange of the United Kingdom and the Republic of Ireland Limited (“The
Stock Exchange’) of its own ordinary shares of 10p each insuch manner and onsuch terms asihe direetors may from

time to time determine provided that

() the maximum number of shares hereby authorised to be purchased by the company is 2,918,111 ordinary
shares, representing 10% ofthe issued ordinary share capitalof the company o the date ofthe Notice convening this

meeting:

(i) the maximum price which may be paid for each ordinary share is 105% of the average of the middle market
quotations for the ordinary shares of the company devived from The Stock Exchunge Daily Official List for the ten

business days prior to the date of the purchpse and not less than 10p (in each case exclusive of expenses); and

(i) the authority hereby given shall, unless previously varied, revoked or rencwed, expire at Lhe conclusion of the
pext Annual General Meeting but shall permit the purchase of shares the contract for which was concluded before

the time of expiry of the authority and which would or might be exeeuted wholly or partly after such tirnes.
Note:
A memberentitled to sttend and vole al the meetingisentitled 1o appoint one or more proxiesto atiend and, on apoll,

vote instead of him. A proxy need not be a member of the company.

‘Fhe appointment of a proxy does not preclude n momber from atte  “ag and voting ot the meeting.

A statement of all transactions of each director and of his family interests in the equity share eapital of the company
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Notice of Meeting

conlinued

48 and its subsidiaries will be available for inspection during usual business hours at Bankside House,
107~112 Leadenhall Street, London EC3A 4AP from the duots of 1this notice untif the date of the meeting,

Contracls of service of directors of the company with the company or any of its subsidiaries will he availuble for
inspectiononapplicationtothe company seerelaryut Bankside House, 107 -112 Leadenhull Street, London EC3A

4AP during the above-mentioned period,

The above-mentioned documents will also be available for inspection for 15 minutes prior to and during the

meeting,

By order of the Board
6 April 1990 C RS Birrell aca

Seerctary

Registered Office:
Bankside House
107-112 Leadenhall Street
London EC3A 4AP

Deatgned and Preduced by Addison Design Company Limiled
Photography by Peter Marlow (Magnam)

Typeset by Troy Geaphics Limited

Printed by Brown Knight & Truseou Limited
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Crown Way Cardiff CF14 3UZ
www.companieshouse.gov.uk
NOTICE OF ILLEGIBLE DOCUMENTS
Companies House regrets thatdocaments in this company’s
microfiche record have pages which are illegible.
This has been noted but unfertunately steps taken to rectify
this were unsuccessful,
Companies House would like to apologise for any
1
inconvenienca thic may cause,
e e Mo Sy ey 1%, A £ s e e s e s R A S 1A IR IR N SR TR L T 2,
COMPANY INFORMATION SUPPLIED BY COMPANIES HOUSE
' nies House Is a registry of company information. We carry out basic chicks 1o ‘rﬁake sure tnat aocuments
Er?‘;?sprfnén fully r;omple!cd and signed, b we do nol have the statutory power or capasility to verify the accuracy of
lP;c information that companies send to u e accert all Information thal companies deliver 10 us in good faith anJ
é i cn it on ihe public record. The f2re e nformation has been placed on the public record should not be taken ‘
{jc; inl’iicate nal Companies HO! <@ vig < eiilied or valtdated it in any way. i
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