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REPORT OF THE DIRECTORS PROPHETS GARAGE LIMITED

The Directors submit their report and financial statements for the yeur ended 31s¢ December 1991,

RESULTS

The results for the year are given on page 3 of the financinl statlements. The Company’s loss has been
transferred to reserves,

REVIEW OF THE BUSINESS

The Company’s principal activity during the year has been that of garage proprietors, The directors consider
the results achieved on ordinary activities and the financial position at the balance sheet date to be satisfactory
in the light of current trading conditions,

FUTURE DEVELOPMENTS

The directors do not anticipate that there will be any fundumental changes in the development of the Company's
business during the coming year,

DIRECTORS AND THEIR INTERESTS

The Directors who served during the year were as follows:

Mr. T.D. T, Walkinshaw
Mr. A.J, Gibson
Mr. R.S, Silman - appointed 11ih March 1991

The Directors had no interests in shares of the Company at 315t December 1991, Interests of the Directors in
the shares of the Holding Company are shown in the Directors Report of the Group's financial statements,

HOLDING COMPANY

The Directors cansider the altimate holding company to s TWR Group Limited,

COMPANY STATUS

The Company is a close company for the purposes of the Income and Corporation Taxes Act 1988,
AUDITORS

A resolution to re-appoint Cook & Partners as nuditors will be put to the members at the Annual General
Meeting,

Approved by the Board of Directors
and signed on its behalf

3ist March, 1992 A.D. MITCHELL
Secretary
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PROFIT AND LOSS ACCQUNT

Year ended 31 December 1991

»

PROPHETS GARAGE LIMITED

TURNOVER

Cost of sales

GROSS PROFIT

Administrative expenses

OPERATING PROFIT / (LOSS)

Interest receivable and similar income
Interest payable and similar charges

LOSS ON ORDINARY ACTIVITIES
BEFORE TAXATION

Taxation

1.OSS FOR THE YEAR

Note

Al

12

1991
£ £

9,525,711

8,893,783

Memmemeome—

631,928
555,897

76,031

699
(94,460)

{93,761)

T TTR

(17,730)

er e I

£(17,720)

L

1930
£ £

9,770,084

9,429,422

340,662

479,482

{138,820)

{148,545)

(148,545)

(287,365)

88,182

£(199,193)
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BALANCE SHEET PROPHETS GARAGE LIMITED
. 31 December 1991

Nute 1991 1990
£ L £ £
FIXED ASSETS
Tangible assets 7 65,211 79,070
CURRENT ASSETS
Stocks 8 566,994 1,440,642
Debtors 9 767,658 1,244,965
Cash at bank and in hand 3,928 810
1,338,580 2,686,417
CREDITORS: AMOUNTS FALLING DUERE
WITHIN ONE YEAR 10 195,247 2,139,213
NET CURRENT ASSETS 543,313 547,204
TOTAL ASSETS LESS CURRENT LIABILITIES £ 608,544 £ 626,274
CAPITAL AND RESERVES
CALLED UP SHARE CAPITAL 11 50,000 50,000
RESERVES 12 558,544 576,274
£ 608,544 £ 606,274

Thess financial statements were approved by the Board of Directors on 31st March, 1992,
Signed on behalf of the Board of Directors

R S SILMAN ,&dﬁ\, ;/i////// A} GIBSON

rd




STATEMENT OF SOURCE AND APPLICATION OF FUNDS

Year ended 3! December 199] PROPHETS GARAGE LIMITED
1991 1990
L £ L £

SOURCE OF FUNDS
Loss on ordinary activities before taxation (17,730) (287,365)

Adjustments: for items not involving the
movenent of funds:

Depreciation 28,905 35,515
(Profit) / loss on disposal of fixed assels (850) 1,167
FUNDS GENERATED FROM / (ARSORBED BY) OPERATIONS 10,325 (250,683)

FUNDS FROM OTHER SOURCES

Hire purchase and finiance Teases entered imo 764,817 653,746
Proceeds on disposal of fixed assets 850 14,899
Taxation received . 2,224

7155492 420,186

APPLICATION OF FUNDS

Purchuse of fixed assets (15,046) (46,115)
Hire purchase and finance leases discharged {809,146) {321,708)

(824,192) {567,823)
DECREASE IN WORKING CAPITAL £ (48,200) E (147,637

e e

Funded by:

(Decrease) 7 increase in stock (873,648) 560,996
Decrease in debtors (477,307 (634,293)
Decrease f {increase) in creditors 904,052 (325,564)
Movement in net liquid funds:
Increase in cash and bank balances 398,663 251,224
£ (48,200) £(147,637)




NOTES TO THE ACCOUNTS PROPHETS GARAGE LIMITED
«  Year Ended 31 December 1991

LACCOUNTING POLICIES

The financial statements have been prepared in accordance with statements of standard accounting practice
issued by UK accounting badies, The particular accounting policies adopted are described below,

8. Accounting convention
The financial statements have been prepared in accordance with the historical cost convention,

h, Turnover

Turnover comprises sales in the ordinary course of business to external customers for goods and
services provided exelusive of vatue added tax,

¢ Stocks

Stacks are valved at the fower of cost and net realisable value with an allowance for obsolets or
slow moving items,

Stocks held on a consignment basiy are excluded from the accounts,
d.  Tungible fixed assels and depreclation

Depreciation is provided to write down the cost of tangible fixed assets over their estimated useful
lives on the following buses:

Plant and cquipment 20% stemght lino
Motor vehucles 255 straaght line
Fixtures and fittings 205 straight ling

e. Deferred taxation

Deferved taxation 18 provided using the full liability method except that no provision is made
where there 18 reasonable probabiity that no lisbility will arise in the foreseeable (uture,

f.  Lensedd assets
Assets obtained under finance leases and lease purchase contracts are capitalised and deprecicted
over their expeeted usefol hves, The finance charges ere allocated over the primary period of the
lease in proportion (o the capital element oulclanding,

The costs of operating leases ane charged to the profit and loss account as they accrue,




NOTES TO THE ACCOUNTS PROPHETS GARAGE LIMITED
< Year Ended 31 December 199}

2, LOSS ON ORDINARY ACTIVITIES BEFORE TAXATION

Loss on ordinary activities before taxation is nrrived at after charging / (erediting):

1991 1920

£ £

Deprecintion of owned assets 28,465 35,259

Depreciation of nssets held under finance leases 440 256
and hire purchase contracts

Operating lease rentals = land and buildings 207,210 132,500

Operating lease tentals - hire of plant and machinery 44,073 36,566

Auditors remuneration 5,871 5,660

Profit on disposal of assets (850) -

A DIRECTORS AND EMPLOYEES

The average number of persons (ncluding directors) employed by the Company wus:

1591 1990
Production stafl 9 9
Sales and distnibution stalf 12 I
Administestion staff 8 15
29 35

The costs 1 respeet of employees were:
1991 1920
£ £
Wages and salaries 497,498 571,304
Social secnnity costs 57,544 57,730

555,042 635,034

No emoluments were received by the directors in respect of services to the Company




NOTES TO THE ACCOUNTS PROPHETS GARAGE LIMITED
Year Ended 31 December 1991

*

4. INTEREST RECEIYABLE AND SIMILAR INCOME

1991 1990
£ £
Bank interest 699 -
5. INTEREST PAYABLE AND SIMILAR CHARGES
1921 1920
L £
Finance charges « finance leases and socking lonns 79,810 69,920
Bank interest 14,650 78,625
94,460 148,545
6. TAXATION
Taxation 18 based on the results for the year snd comprisess
1991 1990
L £
Corporation tax at 33.23% (1990 34.25%) on taxable profit . (1,020
Deferred toxation . 8,035
Overprovision for earlicr years - 81,167
- 88,182
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NOTES TO THE ACCOUNTS
. Year Ended 31 December 1991

PROPHETS GARAGE LIMITED

TANGIBLE ASSETS

Cost

At 1 January 1991
Additions
Disposals

At 31 December 1991

Deprecintion

Av L Juouary 1991
Charge for the year
Disposals

At 31 December 199)

Net ook Vitlue

At 31 December 1991

At 31 Decembar 1990

LEASED ASSETS

Included in tangible assets ane assets

held under finance lzases and hire purchases

coniracts with net book value ¢

Leasehold Fixtures Plant & Motor
Improvements & Fittings Equipment Vehicles Total
. £ £ £ £
21,305 95,398 05,643 9,752 192,100
- - 9,752) (9.752)
21,305 101,/ A7 09,692 4,750 197,194
Leasehold TIXtares Flunt & Motor
fmprovements & Fitlings  Equipmend Vehicles Totud
£ L L £ L
6,886 51.839 45,72) 8,582 113,030
4,009 16,154 7,374 1,368 28,905
- - . (9,752) (9,752)
10,898 67,993 53,0m 198 132,183
10410 .54 16,595 4,552 65,211
14,419 43,559 19,922 1170 79,070
1991 1990
£ £
1,504 1,944

Ry T
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NOUTES TO THE ACCOUNTS PROPHETS GARAGE LIMITED
. Year Ended 31 December 199]

8. STOCKS
1991 1950
£ £
Stock for resale:
- owned 430,550 1,209,862
« uader finance lease and
hire purchnse contracts 136,444 230,780

560,994 1,440,642

9. DEBTORS

1991 1990

£ L

Trade debtors 126,623 234,089
Amounts owed by group undectakings 592,723 826,184
Other debtors 41,009 160,688
Prepayments and acerued incoms 7,303 24,004

R —— ey e

767,658 1,244,905

Included n amtounts ovied by group undertakings is an amount of £576,273 (1990 £NIL) which is of
a long term nature. All other amounts are die wilhin one year,

.10~
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NOTES TO THE ACCOUNTS PROPHLITS GARAGH LIMITED
. Year Ended 31 December 199}

10, CREDITORS : AMOUNTS FALLING DUE WITHIN ONE YEAR

1991 1930
£ £
‘ Stocking loans 176,200 150,000
. Bank overdrafts 241,870 637,415
< Tradw creditors 140,920 908,474
" '»”;" Amounts owed to group undertukings 4,596 50,575
NS Other creditors 32,728 169,335
o Corporation Tax - 1,020
L Other taxation and social security 35,068 16,840
o Accruals and deferred income 13,750 1,110
AN Obligations under finance lenses 150,115 194,444
L and hire purchase contracts
‘f o s e
e 795,247 2,139,213
R The stocking loans are guaraniced by TWR Group Limited.
‘ There exista & floating charge over the stocks of all new and used motor vehicles owned by the
company from time 1o time in favaur of Lloyds Bowmaker,
i :“"; y There exists an unlimited cross guaranteo, supported by a fixed churge on book debts and o floaling
ot charge aver &l the assets of the Group, by all the Companies in the Group tn favour of The Royal
o Bank of Scotland,

“ 11,  SHARE CAPITAL

AUTHORISED

$0,000 Ordinary Shares of £1 each 50,000 50,000

ALLOTTED AND FULLY PAID

50,000 Ordinary shares of £] cach 50,000 50,000




NOTE-,S TO THE ACCOUNTS PROPHETS GARAGE LIMITED
Year Ended 31 December 1991

12. RESERVES

Profit and

Loss Account

£

At 1 January 1991 576,274
Loss for the year (17,730}
At 31 Decernber 1991 558,544

13, CONTINGENT LIABILITIES

New vehicle stocks are held on & consignment basis, and in the event of the stockhiolding period
exceeding 180 days the Company becomes liable for the full value of the vehicle, Agat 31 Decerber

. 1991, the valus of new vehicls stock held on a consignment basis by the Cumpany was £111,785
(1990 £141,20%),

14, OPERATING LEASE COMMITMENTS

Al 31 Deember 1991 the following annunl comunitments under non-cancellable leases were in
existence:

1991 1990
L L

Operating lease conumtmenls
in respect of land and buildings,
on Teases expiang?
Over five years 195,000 132,500
Opecating [2ase commitments
in respect of other assals,
on leases expiring:
Within one year 420 .
Between one and five years 23,825 34,018

The leases of land and buildings are subject to periodic rent reviews,

-12-
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EEPORT OF THE AUDITORS
- To the members of PROPHETS GARAGE LIMITED

L]

We have nudited the financial statements on pages 3 fo 12 in accordance with audiling standards,

In our opimon the financial statements give a trun rod fair view of the state of affairs of the Company at 31
December 1991 and of its results and source and application of fitnda for the year then ended and have been
propedly prepared in accordance with the Con:panies Act 1985,

/

{ v ,g)i ’ . .g«;f’i rﬂ f;.\:; ,J‘
COOK AND PARTNERS
Chartered Accountants
Hertfordshire

Jist March 1992
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