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The following abbreviations may be used in this report:
FRP FRP Advisory LLP

The Company Dedicated Microcomputers Limited - In _
Administration

The Joint Administrators Russell Stewart Cash and Dawvid Thornhili of FRP

Advisory LLP
CVL Creditors Voluntary Liquidation
CVA Company Voluntary Arrangement
SIP Statement of insalvency practice
QFCH Qualifying floating charge holder
HMRC HM Revenue & Customs
NetVu NetVu Holdings Ltd, previously Aghoco 1389 Ltd
AD Group Anglo Design Group ﬁ



1. Introduction and circumstances giving rise to the appointment of the Administrators

On 15 April 2016, the Company entered administration and Russell Stewart Cash and
David Thornhill were appointed as Joint Administrators.

This document, together with its appendices, forms the Joint Administrators’
statement of proposals to creditors in accordance with Paragraph 49 of Schedule Bl
to the Insolvency Act 1986 and the Insolvency Rules

Certain statutory information about the Company and the administration s provided
at Appendix A.

Background information regarding the Company

Incorporated in 1982, the Company traded as part of the AD Group, headquartered
1n Daresbury, Cheshire, manufacturing, installing and servicing bespoke CCTV systems
worldwide,

The Company had traded at a loss for a significant number of years as turnover fell
from a peak of £84m in 2004 to £10m In 2015, with the reduction n the Company’s
cost base lagging behind its declining revenue,

The Company's financial position was further impacted by a significant defined benefit
pension scheme deficit of approximately £1.35m which sits In a dormant subsidiary,
Dennard Limited. The Company has been contrnbuting to the deficit reduction with
payments of approximately £300k per annum, in addiion to the annual Pension
Protection Fund levy of £70k for the previous 11 years

A further legacy of the enlarged business was substantial Group debt with Barclays
Bank Plc which stood at £14m in 2006 Despite the losses made by the Company and
the wider AD Group, it was able to reduce this debt to c£4m.

The above has fed to significant cashflow pressures over recent years. Despite
numerous attempts by the Directors to sell or restructure the wider group, it has not
been possible to turn the business around
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Events leading to the appointment of the Joint Administrators

FRP was introduced to the Company by Maghsoud Einollah, a 50% shareholder of
NetVu, the Group’s secured creditor, on 1 March 2016. The other shareholder is
Michael James Newton ("MNT), a Director and ultmate beneficial owner of the
Company,

FRP were subsequently engaged by the Company on 11 March 2016 to assist the
Directors in reviewing their options and obligations, including the provision of advice
In relation to the appointment of Jont Administrators and potential marketing of the
business and assets where appropriate.

As noted In section 4 of the proposals, NetVu subsequently purchased the debt and
secunty instruments of the Group’s previous secured creditors, Barclays Bank Plc and
Mike Newton, on 18 March 2016.

In order to protect the Company from proprietary creditor action, a notice of intention
to appant Joint Administrators (“"NoI") was filed on 21 March 2016. A further Nol was
filed on 6 Apnl 2016 to prepare appropriately for the proposed trading penod

On 13 April 2016, the directors sold various assets of the Company to the secured
creditor Aghoco 1389 Limited, now known as NetVu Holdings Limited, The assets sold
and consideration received are as follows:

Asset Consideration

(£)
100% Shareholding in Dedicated Microcomputers Inc 1
100% Shareholding in Dedicated Microcomputers (Malta) Ltd i
Business name 1
Various IP 9,998
Various IT Assets 50,000
Total 60,001



1. Introduction and circumstances giving rise to the appointment of the Administrators

These transactions will be reviewed n further detal n due course, the key
transactions being the sale of the shareholding in Dedicated Microcomputers Inc "DM

Inc.”) and Dedicated Microcomputers (Malta) Limited ("DM Malta™). The sales appear
to have been made at fair value.

The transactton provided a solvent solution for both DM Inc and DM Malta, their
creditors, whilst preserving ail 97 jobs and mitigating any employee clams. Both
companies are entirely dependent on the Company for sales, management, and
ongoing product development and support. The viability and value of these companies
was therefore viewed to be nil given the insolvency of its parent company.
Furthermore, once Intra-group transactions are removed and appropriate stock

provisions are made, both companies have been loss making with insolvent balance
sheets,

A further update on the review into these transactions will be provided to creditors in
my next progress repart,

Appointment of the Joint Administrators

A notice of appontment of Joint Administrators was filed by the directors of the
Company on 15 April 2016 whereupon Russell Stewart Cash and David Thornhill were
appointed as Joint Administrators
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2. Conduct of the administration

The objective of the administration

The Joint Admuristrators think that objective (@) of the administration, as detaited in
Paragraph 3(1) of Schedule Bl to the Insolvency Act 1986, being to rescue the
Company as a going concern, will not be achieved due to the financial position of the
Company.

As such, it 1s envisaged that objective (b) will be achieved, being a better result for
the Company’s creditors as a whole than would be likely If the Company had been
wound-up, without first being in admirustration.

The Joint Administrators’ actions to date
Contiued Trading

The Joint Administrators have continued to trade the business to maximise realisations
from the Company’s debtor book and provide an opportunity to attempt to sell the
business as a going concern.

28 employees were made redundant shortly following the Joint Administrators’
appointment on 15 April 2016, with 10 employees retained to assist with the trading

A copy of the Joint Administrators’ receipts and payments account to date 1s attached
at Appendix B; this incorporates all cash transactions to 8 June 2016

As noted In the receipts and payments account, funds were made avallable from the
secured creditor, NetVu, to facilitate the ongoing trading.

Receipt of trading sales of £383k (net of VAT) are expected in the coming weeks, in
line with normal payment terms.

The trading period 1s continuing on a limited basis and 1t 1s anticipated that a final
trading summary will be available to creditors with the Joint Administrators’ progress

report. Tt is currently estimated that a trading loss of approximately £40k wilt hikely be
incurred
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Trading Strategy

Whilst a loss may have been incurred, the strategy of continuing to trade has allowed
the Joint Administrators a period of time to attempt to sell the business and maximise
realisations of the debtor book by providing continuity of service to the Company’s
customer base.

Trading was also continued to fulfil obligations as part of a transitional service

agreement ("TSA") which the Joint Administrators entered into with the secured
creditor immediately following appointment

This agreement was entered into alongside Anglo Design Holdings Limited, the parent

company, to provide varous head office support and other services required by NetVu
during the trading period.

This TSA also ensured that all historic and ongoing warranty obligations provided by
the Company would be met, reducing the risk of any significant erosion n the value
of the debtor ledger and protecting sales during the trading period.

Marketing of the business and assets

An accelerated sale process was commenced shortly following the Joint
Administrators’ appointment

A total of 117 Parties were contacted to ascertain whether there was any interest in
acquinng the business

Of these parties, a total of 5 signed non-disclosure agreements, however after
reviewing further information in relation to the Company, no parties wished to submit
a formal offer.




2. Conduct of the administration

Investments

In addition to the 100% shareholdings in DM Inc. and DM Malta, the Company also
held investments n the share capital of a number of other subsidiary companies.

From the information avatlable, it is believed that the majority of these are non-trading
subsidiaries which have insolvent balance sheet posttions and are therefore unlikely
to have any value, however these will be reviewed 1n due course to ascertain whether
realisations for the benefit of creditors will be forthcoming

Book Debts

As at the date of appointment, the Company’s pre-appointment book debt ledger
totalled £847k.

After excluding amounts due from other Group companies totallng £163k and
applying specific and general provisions for known bad and doubtful debts, totalling
£134k, the book debtor ledger was estimated to realise £550k as detalled in the
estimated statement of financial position attached at Appendix C Collections to date
total £258k.

The Company provided customers with product warranties of between one and three

years Due to the Company’s insclvency, it was no longer possible to meet these
cbligations.

In order to prevent a significant erosion of debtor ledger realisations, an agreement
has been reached with NetVu, whereby they will honour all warranty obligations 1n
exchange for a fee of 15% of Company debt collections.

A further update on the debtor collection process will be provided in my next report
to creditors.
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Intercompany Book Debts

A reconciliation exercise 1S currently underway to ascertain the final Intercompany
position within the AD Group, however it 15 understood that on appointment there
were balances of £280k and £689k due from group companies, being Anglo Design
Mobile Ltd and Traffic Safety Systems Ltd

The recoverability of these balances s uncertain due to the financial position of the
companies, with both companies having insolvent balance sheets, however the Joint
Administrators will review the position as appropriate

Freehold Property

The business owns a freehold property at 16 Hiiton Square, Swinton, which has been
vacant for some time The Joint Administrators have instructed David Curnie & Co, a
firm of real estate and asset consultants, to market the property for sale.

Whilst the marketing process 15 at an early stage, two offers for the property have
already been receved, however these have fallen short of the agents’ valuation of the
property, As such these offers have not been accepted.

A further update on the sale process will be provided in my next report to creditors.
Cash at Bank

On appointment, the Company had a balance of £52,772 in Its varous bank accounts
This has now been transferred to the Joint Administrators’ bank account.

Receipts and Payments Account

A copy of the Joint Administrators’ receipts and payment account to date is attached
as Appendix B, in addition to an account for the trading period. This details asset

realisations to date, in addition to a summary of the receipts and payments over the
trading period




2. Conduct of the administration

The Directors’ Statement of Affairs

The directors of the Company have been asked to submit a Statement of Affairs under
paragraph 47 of Schedule B1 of the Insolvency Act 1986 and this 1s awaited. Details
of the financial position of the Company at the latest practical date, prepared from
information available to the Joint Administrators and mcluding a st of creditors’
names and addresses is provided at Appendix E. As and when the directors’
Statement of Affairs 1s received it will be filed with the Registrar of Companies

Matters requiring investigation

I am required as part of my duties to establish what assets the Company owns and
to consider the way in which the Company’s business has been conducted, and am
required under the provisions of the Company Directors Disqualification Act 1986 to
report to the Secretary of State for Business Innovation and Skills on the conduct of
the directors  If you have any information or concerns regarding the way in which
the Company’s business has been conducted, or have information regarding potential
recoveries for the estate please contact me as soon as possible.

Matters to be progressed following this report

The Joint Administrators will continue to manage the affairs, business and property of

the Company to achieve the purpose of the administration In particular they will,
inter alia

¢ Continue to trade the business, including the provision of the agreed
transitional services,

* Realise the Company's remaining assets, being baok debts, a freehold
Investment property, stock and chattel assets,

* Investigate and, If appropriate, pursue any clams that the Company may
have against any person, firms or company whether in contract or otherwise,
including any officer or former officer of the Company or any person, firm or
company that supplies or has supplied goods or services to the Company;
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* Do all such things and generally exercise all ther powers as Joint
Administrators as they in their discretion consider desirable or expedient in
order to achieve the purpose of the admmistration or protect and preserve
the assets of the Company or maximise the realisations of those assets, or of
any purpose Incidental to these proposals,

» Distrbute realisations to the secured and preferential creditors where
applicable,

» Agree the claims of the unsecured creditors and distribute the Prescribed Part

* Ensure all statutory and compliance matters are attended to: and

» Pay all administration expenses and bring the administration to an end when
deemed appropriate by the Joint Admimistrators

The end of the administration

The administration will end automatically after twelve months from the date of
appointment of the Joint Administrators. This period can be extended with consent

of the creditors for up to twelve months or longer by application to the Court as
required

If the Joint Administrators think the Company has no property which might permit a
distribution to its unsecured creditors, or If they also consider that an exit from the
administration into liquidation 1s not appropriate they will send a notice to the
Registrar of Companies in accordance with Paragraph 84 of Schedule Bl to the
Insolvency Act 1986 to bring the administration to an end and three months after the
filing of the notice the Company will be deemed to be dissolved

If the Joint Administrators are of the view that a dividend will become avalable to the
unsecured creditors (other than by virtue of the prescribed part) it 15 appropriate for
the Company to move from admimistration into CVL pursuant to Paragraph 83 of
Schedule B1 to the Insolvency Act 1986, If applicable the Joint Administrators will
take steps to place the Company into CVL.



2. Conduct of the administration

Should a dividend not become available to the unsecured creditors but it is still
appropniate for the Company to enter liquidation, the Joint Administrators will petition
the Court pursuant to Paragraph 79 of Schedule B1 to the Insolvency Act 1986 for an
order to bring the administration to an end with a consequential order for the
compulsory winding up of the Company

Pursuant to Paragraph 83 of Schedule Bi to the Insolvency Act 1986, should the
creditors not nominate a Liquidator, the proposed Liquidators in a CVL are to be the
Joint Admimistrators or any successor office holder(s) Any act to be done by the
Liquidators may be done by all or any one of them Pursuant to Paragraph 83(7)(a)
of Schedule B1 to the Insolvency Act 1986 and the Insolvency Rules, creditors may
nominate a different person as the proposed liquidator, provided that the nomination
Is made after the receipt of these proposals and before these proposals are approved.

The Liquidators in a compuisory winding up will be appomnted by the Court and may
be the Jont Administrators, or any successor office holder(s)

If the Joint Administrators are of the view that it 1s appropriate for the creditors to
consider the approval of a CVA the proposed supervisors are to be the Jomt
Administrators or any successor office holder(s). Creditors may nominate different
supervisors at the meeting of creditors convened to consider the CVA proposals

Meeting of creditors

Based on information currently avallable, the Joint Administrators think that the
Company has insufficient property to enable a distribution to be made to unsecured
creditors, except from the prescribed part if applicable, They are therefore not
required to call a creditors” meeting pursuant to Paragraph 51 of Schedule Bi to the
Insolvency Act 1986 The Joint Administrators must however summon a meeting If
requested to do so by creditors whose debts amount to at least 10% of the total debts
of the Company. The request must be in the prescribed form (form 2.21B) and be
made within eight business days of the date of this report, In accordance with the
Insolvency Rules.
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In accordance with the Insolvency Rules where the Joint Administrators have not
called a creditors” meeting, the proposals set out below will be deemed to have been
approved by the creditors unless at least 10% by value of the creditors requisition a
meeting of creditors within eight business days of the date of this report.




3. The Administrators’ remuneration, disbursements and pre-appointment costs

Joint Administrators’ remuneration

A summary of the work to be undertaken during the administration 15 set out at
Appendix C together with a projected result statement which includes an estimate
of the expenses likely to be incurred by the Joint Administrators.

The Joint Administrators’ remuneration wiil be drawn from the Company’s assets and
it 1s proposed that it will be charged by reference to the time incurred in attending to
matters ansing. Further details of how this wilf be calculated 1s set out below. The
basis of the Jont Administrators’ remuneration has not yet been approved by
creditors, and the Joint Administrators have accordingly not drawn any remuneration
In this case. The Joint Administrators’ fees for dealing with the assets subject to a
fixed charge will be agreed separately with NetVu.

Should the Company subsequently be placed into liquidation and the Jont
Administrators appointed as iquidators, the basis agreed for the drawing of the Joint
Administrators’ remuneration will also be that utilised in determining the liguidators’
remuneratton, in accordance with the Insolvency Rules

Remuneration charged by reference to the time incurred in attending to metters
ansing

The Joint Administrators’ remuneration which 1s proposed to be charged by reference
to time incurred is set out on the fee estimates attached at Appendix C, details of
any assumptions made in providing this estimate are set out therein. The time
charged 1s based on computerised records capturing time charged by myself and my
staff in dealing with the conduct of those aspect of the case being charged cn a time
cost basis. Matters dealt with during the assignment are dealt with by different
members of staff depending on the level of complexity and the experience required.
Time is charged to the case in maximum units of six minutes. Charge-out rates are
based on indidual expertise, qualification and grade  The costs of the firm’s support
staff are not directly charged to the estate unless dealing with directly dentifiable
case specific matters
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Charge out rates are reviewed at least annually, details of FRP’s charge out rates are
mncluded at Appendix C.

Joint Administrators’ disbursements

The Joint Administrators’ disbursements are a recharge of actual costs incurred by the
Joint Administrators on behalf of the Company Mileage payments made for expenses
relating to the use of private vehicles for business travel, which s directly attnbutable
to the administration of the Company, are paid by FRP at the HMRC approved mileage
rate. It 1s proposed mileage 1s recharged and drawn at the HMRC approved mileage
rate prevailing at the time the mileage was incurred.

Pre-administration costs charged or incurred by the Joint Administrators

The Company resolved to pay FRP Advisory LLP their time costs plus VAT for assisting
with the placing of the Company into admimnistration. This was paid before
administration by the Company.

Attached at Appendix D Is a statement of pre-administration costs charged or
incurred by the Joint Administrators.

1 am seeking to obtain approval for the payment of this amount in accordance with
the Insolvency Rules.

Creditors’ ability to challenge the Joint Administrators’ remuneration and
expenses

Creditors have a night to request further information from the Joint Administrators and
further have a nght to challenge the Jont Administrators' remuneration and other
expenses under the Insolvency Rules following recetpt of a progress report. Further
details of these nghts can be found in the Creditors’ Guide to Fees which you can
access by using the following link http://creditors frpadvisory.com/feesquide.htm and
select the “administrations” option  Alternatively, a hard copy of the relevant guide
will be sent to you on request,




4. Estimated outcome for the creditors

Projected Result

We attach at Appendix C a projected result statement which has been prepared from
the information provided by the directors, advice received in connection with the value
of the Company’s assets, estimated sums due to creditors and an estimate of our

remuneration and other expenses that may be incurred during the course of this
administration,

The notes accompanying the projected result statement details any assumptions
made i compiling this estimate,

Based on the information available to date and the assumptions made I set out below
the anticipated the outcome for creditors.

Outcome for Secured Creditor
The Company’s sole secured creditor on appointment was NetVu.

NetVu purchased the debt and security instruments of the Company's former secured
creditors, Barclays Bank Plc and Michael James Newton on 18 March 2016. Detalls of
the security instruments held over the Company’s assets are detailed below-

Description Created Particulars
Guarantee & | 18 October 2011 | Fixed and floating charge over all
Debenture property and assets  Initwlly

registered in favour of Barclays Bank
Plc

Guarantee & | 18 October 2011 | Fixed and floating charge over all

Debenture property and assets. Initially
registered n favour of Michael James
Newton

Legal Charge 30 March 2010 Fixed charge secunty over the

freehold property at Hilton Square,
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Swinton. Intially registered in favour
of Barclays Bank Plc

Guarantee & | 31 January 2006 | Fixed and floating charge over all

Debenture property and assets. Intaily
registered n favour of Barclays Bank
Ple

Deed of Charge | 25 July 2002 Fixed and floating charge over all
property and assets. Imially
registered in favour of Barclays Bank
Plc

The sums available to distribute to Netvu will depend on the amounts recerved from

the Company’s book debts, freehold property and net trading position, together with
the costs of the Administration process.

It 1s antioipated that NetVu will suffer a shortfall
Outcome for Preferential Creditors

its currently estimated that preferential creditors will total approximately £12k, being
the employees’ preferential element for arrears of pay, unpaid pension contributions
and holiday pay as calculated In accordance with legislation. It 15 anticipated that
preferential creditors will be paid in full.

Outcome for Unsecured Creditors

Based on the assumptions made in the projected result statement it is currently
estimated that there will be sufficient funds available to make a distribution to
unsecured creditors in due course from funds available under the prescribed part
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Based on the current estimate of the level of creditor claims this distribution is
estimated at 4 pence in the £

Prescribed Part

The prescribed part 1s a carve out of funds avallable to the holder of a floating charge
which 1s set aside for the unsecured creditors in accordance with Section 176A of the
Insolvency Act 1986. The prescribed part only applies where the floating charge was

7 created after 15 September 2003 and the net property available to the floating charge
holder exceeds £10,000

The prescribed part, based on net property estimated at £428k has been calculated

to be approximately £86k. The prescribed part is available for al! unsecured creditors
r and where there are only sufficient funds to enable a dividend to be paid to unsecured

creditors from the prescribed part, this will be paid by the Joint Administrators
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Appendix A

Statutory information about the Company and the administration

COMPANY INFORMATION:

Cther trading names’
Date of incorporation
Company nurnber:

Registered office:

Previous registered office

Business addresses:

None

23/04/1982

01630882

7th Floor, Ship Canal House, 98 King Street,
Manchester, M2 4WU

No. 1 Thellow Heath Park, Northwich Road,
Antrobus, Cheshire, CW9 61B

No. 1 Thellow Heath Park, Northwich Road,
Antrobus, Cheshire, CW9 6JB

11 Oak Street, Swinton, Manchester, M27 4FL

Directors, Pauline Norstrom (resigned 18/04/2016)
Michael Newton (resigned 19/04/2016)
Nigel Petrie (resigned 17/04/2016)
Company secretary. Helen Doroszkiewicz (resigned 17/04/16)
The directors and Company secretary have the following shareholdings in the
Company,
Name Shares Type %
Michael Newton 51,541 Non-Voting Deferred 19.2
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ADMINISTRATION DETAILS:

Names of Joint Admumistrators:

Address of Joint Administrators:

Date of appointment of Jont
Administrators

Court in which administration
proceedings were brought:
Court reference number:

Date of notice of intentton to appoint
Joint Admunistrators presented to Court

Administration appointment made by

FRP

Advisory

Russell Stewart Cash and
Dawvid Thornhull

FRP Adwvisory, 7th Floor, Ship
Canal House, 98 King Street,
Manchester, M2 4WU

15 April 2016
High Court of IJustice,
Chancery Division,

Manchester District Registry
2353 of 2016

21 March 2016 & 6 Apnil 2018

Directors of the Company

Consent to the notice to appoint an Administrator by the qualfying charge

holder was not required In this instance.

The appointment of the Joint Administrators included a declaration that they are
acting jointly and severally as Joint Administrators of the Company in accordance
with Paragraph 100 of Schedule B1 to the Insolvency Act 1986.

The EC Regulation on Insolvency Proceedings will apply i this matter and
accordingly the administration will constitute mam proceedings

10
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Statutory information about the Company and the administration

FINANCIAL INFORMATION:

Profit & Loss

Turnover

Costs of Sales

Gross Profit
Administrative Expenses
Operating Profit/(Loss)
Interest & Exceptional Items
Losses Before Taxation
Taxation

Loss for Financial Year

Management Management Statutory Statutory
Accounts Accounts Accounts Accounts

to 31 January 2016 to 30 June 2015 to 30 June 2014 to 30 June 2013
£'000s £'000s £'000s £'000s

4,344 10,368 15,208 18,799

(4,020) (8,312) (10,655) (13,234)

324 2,056 4,553 5,565

(1,117} (2,147) (5,830) (4,971)

(793) (91) (1,277) 594

(776) (1,359) (2) -

(1,569) (1,450) (1,279) 594

- - (138) (1)

(1,569) (1,450) (1,417) 593
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FINANCIAL INFORMATION:

Management Management Statutory Statutory
Balance Sheet Accounts Accounts Accounts Accounts
to 31 January 2016 to 30 June 2015 to 30 June 2014 to 30 June 2013
£'000s £'000s £000s £'000s
Tangible Fixed Assets 300 329 443 403
Intangible Fixed Assets 354 354 355 355
Total Fixed Assets 654 683 798 758
Current Assets 5,220 5,167 8,912 9,895
Total Assets 5,874 5,850 9,710 10,653
Current Liabiiitres (2,284) (691) (3,101) (2,627)
Net Assets 3,590 5,159 6,609 8,026
Capital & Reserves 701 701 701 701
Profit & Loss 2,889 4,458 5,908 7,325
Shareholders’ Funds 3,590 5,159 6,609 8,026

N.B. The figures above do not include the AD Group's secured debt, which has crystallised on the Insolvency of both the Company and its parent entity.

The current asset position also includes a book value for stock of £3,935k in January 2016, a significantly inflated figure which does not reflect the quantum of old
and obsolete stock lines
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Dedicated Microcomputers Limited

{In Administration)

Joint Administrators' Trading Account

To 10/06/2016

SofAE £ £
POST APPOINTMENT SALES
Secured Creditor Cost Contribution 22,929 28
22,929 28
PURCHASES
Purchases (1) 157,498 20
NetVu Purchases 31,940.23
{189,438 43)
OTHER DIRECT COSTS
Sub Contractors 11,399 57
Direct Wages 40,420 52
(51,820.19)
TRADING EXPENDITURE
Telephone and Internet 9,932 75
Carriage 150 00
Hire of Equipment 1,998.00
Employee Benefits 1,736.13
Employee Expenses 3,088 31
Anglo Destgn Employee Expenses 3,130 08
Anglo Design Employee Wages 31,984 20

Page 1 of 3

TRADING SURPLUS/(DEFICIT)

IPS SQL Ver 502

(52,019 47)

(270,348.81)

10 June 2016 17 15




Dedicated Microcomputers Limited

{(In Administration)

Joint Administrators’ Abstract of Receipts & Payments

To 10/06/2016

Sof AE £ £
SECURED ASSETS
Uncertain Freehold Land & Property NIL
NIL
COSTS OF REALISATION
(10,000 00) Admirustrators' Fees NIL
{5,000 00) Legal Fees NIL
(5,000 00) Agents/Valuers Fees NIL
NIL
SECURED CREDITORS
(4,766,000 00) NetVu Holdings Limited NIL
NIL
ASSET REALISATIONS
20,000.00 Furniture & EQuipment 1,312 50
65,000 00 Stock NIL
550,000 00 Trade Debts 258,399 17
52,771 65 Cash at Bank 52,771 65
8,000 00 Intercompany Debtor NIL
Trading Surplus/{Deficit) (270,348.81)
(40,000.00) Trading Surplus/{Loss) NIL
42,134.51
COST OF REALISATIONS
(163,791 00) Administrators' Remuneration NIL
(10,000 00) Legal Fees NIL
(21,677 00) Legal fees - Pre-Administration NIL
Refund of Overpayment 2,571,90
Bank Charges - Floating 273.00
{2,844 90)
PREFERENTIAL CREDITORS
(12,000 00) Preferential Creditors NIL
NIL
UNSECURED CREDITORS
(494,000.00) Trade Creditors NIL
(1,000,000.00) Landiords NIL
(100,000 00) Employees NIL
(1,242,000 00} Intercompany Creditors NIL
NIL
(7,173,696.35) 39,289.61
REPRESENTED BY
Vat Recoverable - Floating 4,324.10
Bank 2 Current A/c - Floating 35,393.01
Trade Creditors (390.00)
Vat Payable - Floating (37.50)
39,289.61

Page 2 of 3
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Dedicated Microcomputers Limited
Estimated Outcome Statement as at 10 June 2016

Freehold Property Not Disclosed
Jomnt Admmistrators Fees (10}
Agents Fees (5)
Legal Fees (5
Available to Fixed Charge holders (20)
Amounts outstanding to Secured Creditor 4,766
(Shortfall) to fixed charge holders {4,786)

Floating Charge Assets £'000s

Fixed charge surplus b/d -

Chattel Assets 20
Trade Debtors 550
Intercompany Debtor - AD Holdings 8
Stock 65
Trading Loss (40)
Cash at Bank 53
Administrators Fees (164)
Pre-appointment legal fees (22)
Post-appomtment legal fees (10}

440
Preferental Creditors (12)
Prescriped Part 86
Available for floating charge holders 366
Amounts outstanding to floating chargeholders (4,786}
Total surplus/ (shortfall) to secured creditors {4,420)
Avallable to unsecured creditors 86
Unsecured Creditors 2,195
Shortfall to Unsecured Creditors (2,110)
Prescribed Partp/£ 3.90
Trade Creditors 494
Employees (Est) 459
Intercompany Creditors 1,242
Amount of unsecured creditors 2,195

1 Expected realisations from the property have not been disclosed so as to not
prejudice the ongomng sale process
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FRP ADVISORY LLP ("FRP")
HOURLY CHARGE OUT RATES WITH EFFECT FROM 1 MAY 2016

Grade £/hour
Appointment taker/Partner 495
Managers/Directors 340-465
Other Professional 200-295
Junior Professional/Support 125-17%

Time costs are maintained on computenised records of all time spend on the administration of each case

Matters dealt with during the assignment are dealt with by different members of staff depending on the level of
complexity and expertence required Time is charged to the case in maximum of six mmute units Charge-out
rates are based on individual expertise, qualification and grade The costs of the firm's support staff are not
directly charged to the estate unless dealing with directly identifiable case specific matters Charge out rates are
reviewed at least annually, details of FRP charge out rates applicable to this assignment are set out above

Further information can be found in the Creditors” Guide to Fees which you can access using the following link

http //www.frpadvisory com/fees-guide html Alternatively, a hard copy of the relevant guide will be sent to you

oh request

On occasions It may be necessary to change the rates applicable to the work undertaken and if this occurs during
the period of the assignment this will be nobfied to creditors as part of the normal reporting procedures

DISBURSEMENT POLICY

Disbursements are expenses met by and reimbursed to an office holder in connection with an insolvency
appointment

There are two types of disbursements, direct dishursements (known as Category 1) and indirect disbursements
{known as Category 2)

Category 1 disbursements:

These are payments to independent third parties where there 1s specific expenditure directly referable to the
appointment In question, these include but are not hmited to such items as case advertising, storage, bonding,
searches, insurance

Category 1 disbursements can be drawn without prior approval
Category 2 dishursements

These are expenses that are directly referable to the appomtment in question but not to a payment to an
mdependent third party  With the exception of mileage FRP do not charge category 2 disbursements

Mileage payments made for expenses relating to the use of private vehicles for business travel, which s directly
attributable to the insolvency estate, are paid by FRP at the HMRC approved mileage rate prevailing at the time
the mileage was incurred, at the time of this report this 1s 45p per mile

Category 2 disbursements require prior approval in the same manner as an office holder’s remuneration




FRP ADVISORY LLP
DEDICATED MICROCOMPUTERS LIMITED - IN ADMINISTRATION

Details of work anticipated to be undertaken by the office holders in connection with this
assignment

Administration and planning

Pre-appotntment matters

Obtain all relevant information 1n order to properly consider all options and the relevant impact of each
option avallable and consider the most suitable formal insolvency procedure in the circumstances.

If employees are affected to ensure the employer 1s recommended to seek appropriate advice to comply
with relevant employment regulations Assisting employees where appropriate with completion of their
documentation for making claims to the Redundancy Payments Office

Where appropriate liaising with secured lenders and other significant creditors
Complying with internal take on procedures to identify any professional or ethical or conflict matters

Conducting money laundering nsk assessment procedures and know your chent dentfication
procedures as required by the Money Laundering Regulations.

Consider if there are other industry specfic regulatory or statutory issues to address (e g. FCA
registration).

Consider If any environmental or health and safety 1ssues to deal with
Post appointment matters
Set up and administer estate bank accounts,

Correspond with accountants/auditors/bankers/insurers/solicitors and other advisors to request further
information to assist in general enquines

Regularly review the case as required by the regulatory bodies to ensure all statutory matters are
adhered to and the case 1s progressing.

Assets
Arrange insurance as required to protect available assets
Take the necessary steps to ensure all assets are protected and under the control of the office holder(s).

Identify all assets and instruct agents to provide valuation and marketing advice and sell business and
or assets 1n accordance with any relevant legislation

Censideration of any VAT bad debt relief claim which may be made
Consider hkelhood of additional recovenies being made e.g Antecedent transactions, mis-seliing.

Where applicable, disclaim assets which are onerous.

FRP

Addutsory




FRP ADVISORY LLP
DEDICATED MICROCOMPUTERS LIMITED - IN ADMINISTRATION

Details of work anticipated to be undertaken by the office holders in connection with this
assignment

Statutory Compliance and Reporting

Deal with all appomntment formalities, including notification to relevant parties, filings with the Court,
the Registrar of Companies; and statutory advertising.

Arrange for an insolvency bend to protect the assets available for preferential and unsecured creditors
If required, establish a creditors’ committee and regularly report to them as necessary.
Deal with tax and VAT matters ansing following appointment,

To request the completion of a statement of affairs and arrange for this to be filed with the Registrar
of Companies.

Report to all relevant parties, and filing these reports with the relevant entities, in accordance with the
legistation.

Convene meetings of creditors as required by legislation
Obtain appraoval for the basis of the Joint Administrators’ fees

Establish the existence of any penston schemes, staging dates for auto-enrolment, and take appropriate
action to notify all relevant parties and appoint independent trustees If required

Report to creditors as required by legistation to update them on the progress of the matter during the
reporting period and filing statutory reports as required. Dealing with any queries arnsing following
circulation of statutory reports

Bring the conduct of the insolvency process to a close when all matters are complete in accordance
with the relevant requirements

Trading

Adhere to FRP's internal protocols to obtain approval to continue to trade.

Prepare trading forecasts and cbtain funding If necessary to support engeing trading.
To set up accounts with suppliers and agree terms

To set up relevant systems to ensure trading 1s monitored

Ensure details of all relevant social media sites, e mail addresses and websites are captured and
appropriately controlled.

Lizise with utility compantes and other suppliers as necessary




FRP ADVISOQORY LLP
DEDICATED MICROCOMPUTERS LIMITED - IN ADMINISTRATION

Details of work anticipated to be undertaken by the office holders in connection with this
assignment

Creditors

Deal with creditors or third parties claiming ownership or reservation of title to assets in the possession
of the insolvent estate,

Assist employees with their claims and haising with the Redundancy Payments Office

Establish the position with regards assets on finance and arranging for assets to be returned to finance
company if needed.

Establish the posttion with regards leasehold properties and haising with landlords
Ascertam if a prescribed part distribution 1s applicable

Liaise with HMRC to establish their claim and seeking tax advice to minimise claims and maximise
returns to creditors where appropriate

If suffictent funds are available to make a distnbution to creditors to advertise for claims, request
submission of claims from all known creditors and adjudicate on those claims where there are sufficient
funds to make a distribution either agreeing or rejecting, n full or in part

Investigations
Conduct initiat enquiries into the conduct of the insolvent and If appropriate associated parties.

Following conclusion of these investigations, report any findings, as required, to the Department of
Business Innovation and Skills and/or the Insolvency Service.

Following initial investigations, to consider if potential action could be taken to swell the assets available
in the estate. Te weigh up the merits of proceeding, the most appropriate course of action and possible
further consultation with creditors

Legal and Litigation

Seek legal advice as and when needed throughout the assignment
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FRP Advisory LLP
7th Floor, Ship Canal House

@8 King Street
Manchester
M2 4WU
. Tel +44(0)161 833 3344
Advisory Fax +44(0)161 833 5433

www fipadvisory com ,

Registrar of Companies Your ref 01630882
Compantes House
Crowr:'n Way QOur ref, D1155MAN/AQQ52/SF/TC
Maindy Please Contact Thomas Coates
Cardiff
CF14 307 Telephone Number: 0161 833 5638
Emall Address: thomas coates@frpadvisory.com
Date: 10 June 2016
Dear Sirs

DEDICATED MICROCOMPUTERS LIMITED - IN ADMINISTRATION (“THE COMPANY")

I enclose the followmng for filing:

e Form 2 178, and
« Statement of Administrator’s Proposals, together with enclosures.

Please acknowledge safe receipt by endorsing the attached copy letter and returning it to the above office

Yours farthfully
For and ¢on behalf of
Dedicated Microcomputers Limited

p Sl

Russell Stewart Cash

Joint Administrator
Licensed m the United Kingdom by the Institute of Chartered Accountants i England & Wales and bound by

the Insolvency Code of Ethics
The Joint Administrators act as agents of the Company and without personal liability.

The affairs, business and property of the Company are being managed by Russell Stewart Cash
and David Thornhill who were appointed Joint Administrators on 15 April 2016.

FRP Adwisory LLP & incorporcted in England and Wales under the Limited Licbility Porinerships Act 2000 as a Limited Uability Parmershic. Parinershio umbzer OC355680
Registered office 110 Cannon Street London ECAN 6EU A list of members names Is cpen 1o inspechon ot this address www ipodvisory com




