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JOSEPH GALLAGHER LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The directors present the strategic report for the year ended 30 September 2021.

Business Review

The last year has seen the Covid-19 pandemic continue to affect the Company's activities both in the UK and
more significantly Overseas,

Following March 2020 when the world was tumed on iis head by Covid-19 much of the last financial year has
been impacted by the knock-on effects of the Pandemic on physical works, Client ability to progress works and
indeed Client confidence,

JGL offices remained open throtighout the Pandemic whilst following all appticable guidelines and legislation. 1t
is however a fact that a business that relies on the successfid delivery of individual projects needed to be
focused on achieving delivery, minimising costs, and ensuring flow of paymenis from clients and to suppliers
needed close and continual intemal communicalion and prompt and flexible actions to be implemented. This
could only be ensured through continual and ongoing communication. Daily focussed Senior's meetings
continued throughout the year and still do to dea! with the ongoing changes in the operating environment.

Despite the Government advice that Construction Projects should continue those projects have continued to be
affected with commencement and progress dejayed by absence of Client and other key third party personnel to
get day to day approvals and permissions in place to progress works in the norma! fashion. HS2 has been
severely impacted by delayed commencements and on project delays due io lack of Clieni personne! avaitability
Periodic outbreaks of Covid-19 and indeed the isolation rules imposed have afiected attendance ai sites and
offices.

Middle East operations also continued to be severely affected due largely to the fact that medical infrastructure
in the countries in which the business operates s limited and consequenlly those countries responses to
varants and overseas problems, pariicularly relevant being those in the UK, {ended to be more severe. Access,
Lockdown, and Isolation rules in the Middle Eastemn Couniries have throughout tended 10 be more severe due io
the limited intensive care facililes available in the region.

Just as serious in Bahrain and Abu Dhabi has been the lack of business suppori available to Main Contractors
which has particularly affected JGL ihrough a lack of payment of measured works on a large project in Abu
Dhabi A dispute has crystallised in Abu Dhabi with the one Client for non-payment of signed certificates and
varialion works. However, attempis are currently continuing to resolve this amicably with a potential Settiement
Agreement already drafted and discussions on payment terms ongoing as these accounts are filed.

The funding of non-payment in Abe Dhabi has been 2 large contribuior {o the cash position of the business
during the financial year o September 2021.

The Joint Venture contract in Kuwait whilst continuing folloviang delays has not suffered from lack of payment
albeit the delays incurred have affected the funding profile which is being managed. Indeed, payment has been
prompt or ahead of time At the time of filing these accounts the Client has issued an Extension of Time of 270
days the costs of which are now being worked through between our Client and the Uliimate Ciient. The Joint
Venture has periormed extremely well in very difficult circumstances and the Client s exiremely pleased with our
performance.

Another challenge during the year has been the tendency for some clients to use the pandemic as a3 mechanism
for delaying commercial resolution of variations and addibonal works, Whilsi restricied to one or two JGL clienis
only this approach has also strelched funding requirements on three large Structures projects At the time of
filing these accounts the majonty of these nave now been resolved with seitlements agreed and paymeni made
or viorking its way through. This funding requiremeni has also contributed to the cash position ending Sepiember
2021,

The business has remained responsive o developments throughoui the year with constani remodelling and
reforecasting scenarios and very close management if cash due to the ongoing uncertainty.

Given the ongoing impacts of Covid-19 and its consequential impact both in the UK and just as importantly in the
iiddle the board are pleased io be able to report an operating profit of £1.6 million on tumover that was reduced
in the year because of some delayed commeancements particularly on HS2.




JOSEPH GALLAGHER LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Whilst COVID 19 was being dealt with the impact of Brexit was to a large extent lost in the ether. Whilst not gone
no impact was recognisable within the year. What has become apparent towards the end of 2021 is infiationary
challenges caused by tack of matenals availability and consequentiaf risks to outturn project cost.

JGL continue to hold an outstanding reputation in both the tunnelling and specialist civil engineering arenas as
well as in microtunnelling overseas particularly the Middle East The Company offering remains one of
exceptional technical ¢capability, safe delivery whilst providing value for money.

The Company coniinues to pursue the BCDR award against Target Undergrounds ovmer in'both Saudi Arabia
and Bahrain. Whilst there is no value taken against this matter the business will continue to pursue this £5
million plus VAT {o a conclusion,

JGL have increased the focus on secunng work utilising Group asseis given the uncertain times and business
environment

Principal Risks and Uncertainty

The world-wide Covid-19 pandemic remains a risk afthough at the time of writing we seem to be very close to
normalily and seeking to recover fime lost on projects impacted during the affected period, However, the
unceriainty caused by Covid-19 has now been replaced or indeed added {o by the outbreak of war in the
Ukraine in February 2022, The potential impacts of this war are far reaching for us all.

As such the business remains on a footing of managing uncertainty and remaining flexible as well as adjusiing
the risk profile of the workioad thal the Company takes on.

Fixed price Lump Sum conlracts on. ngid terms and conditons are being reviewed very closely prior to even
pricing such works and any commitment is being scrutinised in detail. Tenders currently do not commit on sieel
and concrete prices until at least the point of award andior in line with the commitments being made by material
s suppliers, This is moving the business to a more infrastructure-based workload, The coniract terms for such
work tend to be fairer to the constructing entity with clear timelines and processes for the resolution of variations,

The behaviour of some struchures developers in what have been dificull imes have shaped the work winning
activities of JGL going forward.

On a positive note, despite delays, HS2 is moving ahead and with other major projects the amount of tunnelfling
work in the UK is at an alliime high. Indeed, skilled resource will be an issue which is being address by bringing
specialisi resource in from our Middle East operations I is worthy of note that we have Egyptian. iranian, That
and other nationalibes operating Tunne! Boring fiachines on some of the Country’s mos{ prestigious projects.

The Govemment's commiments to building back belter and fuelling recovery through investment in
infrastructure, as well as building back towards carbon neutrality coniinue io play to the sirengths of the
tunnelling, directional drilling. and specialist civil engineenng side of the business.

The business has 93% of its 2022 UK workload secured and over 50% of the 2023 forecast workload in hand,
The tumover expectations remain tempered with the focus being on profitability. cash generation and use of
Group Asseis whilst markei conditions remain unceriain. Any growth will be driven by the availabifity of
profitable cash generative opportunities in what remain very uncertain imes.

The business continues o adopi detaled and thorough coniract reviews to ensure early waming of any issues.
This process continues to be run alongside the detailed forecasting of future activities. The constant focus on’
forecasting has served the business well during the pandemic and will continue {o do so as we gei to the other
side of this major business interruption. The monthly contract review process feeds into the monthly Board
Meelings.




JOSEPH GALLAGHER LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The principal risks and uncertainty fali inio 5 caiegories which are constantly monitored. Namely

» The new nomnal post Covid-19.

The Impact of Brexit,

The Impact of the Ukraine War

Resolution of outstanding payment in Abu Dhabi
Material, Plant and Labour cost volatility.

The new normal post COVID-19 has seen significant increase in infrastruciure spend which combined with HS2
now being full sieam ahead has helped the business refocus on contracts with more favourable terms and move
away from commercial and residential development wherein a deierioration in Client behaviours has been
experenced along with significant market uncertainty.

Whilst the Brexit impact is still somewhal unclear, we are seeing kttle impact on work volumes cumently, that is
not being alleviated by the Govemments drive to invest in infrastructure, An eye must be kept on fe cost base
for projects when and if any cost increases are a resuli of Brexit aibeijt the war in the Uksaine is having a
significant impact at the moment.

Resolution of the historic peyment issue in Abu Dhabi is underway and some progress is being made. The
affected project was compleied early in 2020 to 2021 financiaf year and as such any costs have ceased and it is
now a process of recovery of certified monies,

Kuwait is going well, and payment is on time or indeed early with a very good client. In the numbers only
headline contribution is included. and tumover sits outside within the Joint Venture accounts, As such the
company tumnover is somewhat understated. The projeci will be completed during the Financial Year ending
September 2022 and work is underway to locate the next Kuwait project,

The Ukraine War has had a significant and immediate effect on the cost of fuel, steel and indeed any matenials
that require transport. Currently no supplier will fix matenal prices for more than 4 weeks and this is being
factored into tenders, Labour and Plant cosis are also increasing and along with material costs remain in
constani focus to ensure Project outtums can be maintained.

The uncertainty of the last two years has led the business to have a 2-year focussed business plan {o deal with
the changing position and fhe requirement to minimise nsk and exposure to uncertainty,

Financial key performance indicators

The business has nad a challenging year particulardy from & cash perspective as an indirect result of the
Pandemic but has maintained profitability

2021 2020
Tumover £94m £103m
Gross Margin ) £9.6m £8.6m
GP % | 10,3% 8.3%
Prof Before Tax £16m £i2m
PBT% 1.7% 1.2%
Net cash (£6.8m) £02m

Turmover for the business has reduced by 9% during the financial year because of deleyed project
commencemenis. The business has however remained profitable vith 1,7% pre-{ax profits.

The cash posiiion has deieriorated mainly due to non-paymeni in Abu Dhabi and delayed resolution seitiement
of variations on struciures projecis in the UK. At the lime of going to print the UK vanation issue is mainly
resolved ‘and progress is being made in a payment schedule from Abu Dhabi.
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STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Given the events of the fast 12 months and the ongoing impacts of the pandemic the directors are satisfied with
the results. There is no doubt that the pandemic and its consequences have continued to interrupt the progress
of the business, but the prompt and fiexible response has minimised the impact.

The forward order book for 2022 now stands at £82m with very probable opportunities an additional £9m. Indeed
over £50m is already in hand for 2023. However, the focus is on profitability, use of Group Assets and cash
generation not building turmover. Should opportunities arise that meet these critenia that resuli in tumover growth
then they vAll be pursued. The business has a 2-year plan in the curent uncertain environment to secure the
right opportunities on the right terms.

The business has adequate fadilities in place to service our current and future position. The financial accounts
are prepared on the going concern basis.

Environmental Performance

In the last 18 months JGL has taken the initialive on sustainability rather than following our clients, A full fime
Environmental lead has now been in place for 2 years and the Company Environmental and Sustainability Plan
is reported against at each Board meeiing covering key areas;

- Energy
* Carbon
* Waste
« Resources and susiainable procurement
» Skills and Employment
= Climate Change
The Business should be 1ISO 50001 accredited by April 2022.

People

In difficul; times the resilience and adaptability of the company’'s workforce has impressed both the Company’s’
managemeni and its clients, Alongside our staff's longstanding technical prowess these qualities continue 1o
give our clients an unrivalled service, The Company is siill investing in its future with progressive training and via
an active apprenticeship scheme.

Other Key Performance Indicators

The Business continues with its LIFE Culture and the targetl to be an example to the industry in its approach to
Health and Safety. Whilst operating at Tier 2 level in many areas {he business takes a lead on Health and Safety
wherever possible LIFE is now part of the business identity.

Succession

During 2021 the Gallagher family and key members of the Board have been involved in extensive succession
planning o see the business through the coming years in a clear and sustainable manner. Changes to the
Operating Board and the implemeniation of an Ownership Council will be anpnounced in the coming months
which will make clear the future direction and govemnance of the business.

Or: behalf of the board

- Ji
o i F
$ .).‘Ga! gherx
Director '

Date- _..{@.@1.20/2




JOSEPH GALLAGHER LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The directors present their annual report and financial statements for the year ended 30 September 2021.

Principal activities
The principal activity of the company continued to be that of mining engineenng.

Results and dividends
The results for the year are set out on page 14.

No ordinary dividends were paid in current or prior year,

Directors
The directors who held office dunng the year and 1ip fo the date of signature of the financial staemenis were as
foliows:

J J Gallagher

AT Gallagher

P J Galtegher

S K Harvey

J T O'Dwyer

C E Dale

A A Matheson

M G Mussell {Appoinied 30 October 2020)

Qualifying third party indemnity provisions
The company has made qualifying third pariy indemnity provisions for the benefit of its direciors during the year.
These provisions remain in force ai the reporting date.

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes oi
the applicant concemed, In the event of members of staff becoming disabled, every effori is made to ensure that
their employmenti v#thin the company coniinues and ihat the appropriate fraining is arranged. ! is the policy of
the company that the fraining, career development and promodton of disabled persons should, as far as possible,
be idenbcal to that of other employees.

Employee involvement
The company’s policy is lo consuli and discuss with employees, through unions, staff councils and ai meetings,
matters likely to affect employees’ interesis,

Information about matters of concem to employees is given through information bulletins and reports which seek
to achieve a common awareness on {the pan of all employees of the {inancial and economic factors affecting the
company's performance.

Future developments

The company remains focussed on securing specialist engineering contracts for blue chip clients with an
emphasis on negotiating contracts from a position of being a pariner of choice, This position of seeking to be the
preferred choice is built on the Groups approach to Health and Safety and reputation for on fime and quality
delivery. The ongoing success of this approach coptinues o see mosi of the Company's Projects being secured
via negotiation.

Auditor -
RSK UK Audit LLP were appoinied as auditor io {he company and in accordance wiih section 485 of the
Companies Act 2008, a resolistion proposing ihat they be re-appointed will be put at a General Meeting




JOSEPH GALLAGHER LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Energy and carbon reporting
Environmental Performance

In the last 18 months JGL has taken the initiative on sustainability rather than following our clients. A full time
Environmental fead has now been in place for 2 years and the Company Environmental and Sustainability Pian
- is reported against at each Board meeting covering key areas;

« Energy

Carbon

Waste

Resources and susiainable procurement
Skiils and Employment

Climate Change

The Business should be 1SO 50001 accredited by Apni 2022
With respect to the Company performance to September 2021:
Streamlined Energy and Carbon Reporting

The UK Govemnment's Streamlined Energy and Carbon Reporting (SECR) policy was implemented on 1 Aprit
2021, this is the Company’s firsi-time adoption ot disclosures on energy and carbon. The table below represents
Joseph Gallagher Lid energy use and associated greenhouse gas {(GHG}) emissions from eleclricity and fuel in
the UK for the year ended 30 September 2021. The data covers all offices, project, and operations in the UK.

UK Greenhouse gas emissions and energy use data for the period 1 October 2020 to 30 September 2021

Energy consumption used to calculate emissions (kWh)
Energy consumptions break down (kWh).

Red diesel 2,980.998.68

White diesel 1,092,459.76

HVO 229.416.61

Electricity 99.089.59

Petrol 54,273.38

Tota! Energy Consumption (kVWh) 4,463,237,34

Tonnes CO2e

Scope 1 emissions in metric tonnes CO2e
Red diesel 915.66

White diese) 353.17

Petrol 17.2¢

HVO 5,99

Total 1292.06

Scope 2 emissions in metric tonnes CO2e
Purchase of electncity 27.17
Tota! 27.17




JOSEPH GALLAGHER LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Scope 3 emissions in metric tonnes CO2e
Materials 18943.23

Waste management 525.65

Material transport 212,32

Waste Transport 130.00

Water 027

Waste landfilled/disposed 0.00018

Total 19,811.47

Total Gross Emissions in Metric Tonnes CO2e 21130.7
» 234 2tCO2e per £ impillion tumover for 2021
* 48.5MVvh per £ imiilion tumover for 2021

Emission hgures to 1 decimal place Emission factors are based on Govermnment published 2021 GHG conversion
factors ’

Joseph Gallagher Ltd - SECR Methodology Statement 2021
The SECR submission has been compiled using the 2021 HM Government Environmental Reporiing Guidelines.

Emissions have been grouped according to the GHG Protocol Corporate Siandard

Ve have used the following data sources for the report for the;
+ Energy and Fuel Data — Energy supplier billing data,
+ Transpori Data — Company mileage recosds.
» Matenal Data - supplier invoice

tCO2e have been calculated using the 2021 UK Government Conversion Factors for Company Reporting.

Emissions have been calculated by using the company calendar year of 2021 and as this only cover § months of
Joseph Gallagher Ltd financial year, we used the additional calendar year data to estimate Joseph Gallagher
Limited's first years sireamfined energy and carbon report for the financial year of 2021.

Statement of disclosure to auditor

So far as each person who was 2 director at the daie of approving this repori is aware, there is no relevant audit
information of which the company's auditor is unaware, Additionally, each director has taken all the necessary
steps that they ought 1o have taken as a director in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information

Matters of strategic importance
Information is not shown within the Directors’ Report as 1t is instead included vithin the Strategic Report under
S414c¢(11). lt has done so in respec: of financial nsk management.

Directors’ statement of compliance with duty to promote the success of the Company

The directors of the company are aciively aware of the requirement for them to act in the way they consider, in
good faith. vsould be most likely io promoie the success of the company for the benefit of its members as a
whole, In considering this duty the director considers the following stakeholders:

Shareholders -
Vhe shareholders are also directors of the company have segular contact with the rest of the board in order to
maximise the Company's fong term growih prospects.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Employees

The direciors recognise the crucial role their employees play and the imporiance of having good relations with
them as this is fundamental to the continued success of our business. When it comes to decision making the
directors factor in the implication on the workforce, where applicable and feasible. The directors consider
effective communication with the staff to an integrat part of good management, there the company regularly
communicates up {o daie information to stafi through informal meetings or emails Joseph Gallagher Limited
continues to camy out its duties as a responsible employer by being abie 1o atiract and motivates its employees
by ensuring they are prowded with adequate pay and benefits, support for career progression and a safe work
environmer.

Customers and suppliers

The board is committed to building trusted parinerships with our customers and suppliers, which are crucial to
delivering many of our commitments. The Company’s custiomer base range consists mainly of large blue chip
companies, The director's priorities compliance with Health and Safety rules to ensure ihai on site risks are
mitigated reducing any adverse publicdy to the end client.

The company maintains various key relationships to easure the smooth running of our business.

Community and the environment

The Company's approach is to use our posibon of strength to create positive change for the people and
communities with we interact. We want o leverage our expertise and enable colleagues to support ire
communities around us,

The Directors also encourage regular aitendance at industry refated neiworking events in order {o build and
maintain strong relationships within the civil engineering community.

Going concern

The company generated a profit before tax of £1,592.814 (2020- £1,198.490) in the year ended 30 Sepiember
2021 and at that date the company had nei asseis of £17.551,494 (2020: £16,023.593). The financial statemenis
are prepared on the going concem basis. This assumes that the company will continue to trade for the
foreseeable future, being a period of ai leasi twelve months from the date of approval of these financial
statements and will be able to meet its debis as they fall due The business works as a Group with the company
using SPA (Specialist Plant Associates Limited) and NRC (N.RC Plant Limited) assels on significant elements
of its workfoad. We acknowdedge thai the positive liquidity has been affected, most predominantly where SPA
assets have been utilised in the Middle East. Particularty on the large coniract in Abu Dhabi wherein subsequeni
non-payment to date has impacied the overall Liquidily given significant SPA asset uiilisation on the project. This
situation has significantly improved since the September 2021 balance sheet contained herein through positive
resulis from the Middle East and indeed eisevhere thai Group assets have been utilisea 11s also werthy of note
that action to reciify the payment situation is in progress and wili further positively impaci the already improved
picture once resolved

The company has a secured pipeline in excess of £80m for the following 12 months and are currenily under
consideration for of work in both submitied and pending enquiries. This 'spine’ workioad camied through into the
next 24 months puts the business in an incredibly strong position in what could potentially be an uncertain 18
months for the global economy In common with many other businesses the company has been afiecied by the
worldwide coronavirus (Covid-19) pandemic. The company was fortunate that the govemment allowed
consiruction sites to remain open during the inal lock down phase so works could continue albeit at 2 stower
pace due to social distancing measures that had to be put in place Rodwithstanding, alt of the secured projects
weni ahead and with the newly secured business in the pernod, the business exceeded our budgetary {argets
despite the challenging times faced for all businesses. The company has taken advantage of all availeble
coronawrus relief schemes offered by the Govemment of the United Kingdom such as the commitment to fund
80% of salaries up to a maximum Iimit for employees who are furloughed The group obtained a CBILS foan o
improve the working capital of the business The company will also seek to reduce expenditure which is
considered unnecessary at this time or which can be delayed Due to the use of govermment schemes and
reductions in expenditure, the directors believe at the time of signing these financial statements that they shouid
be prepared on a going concem basis.
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On behalf of the board

4 Galldgher
Director

Date: 6” *7;""'..;0»72




JOSEPH GALLAGHER LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The directors are responsible for preparing the Strategic Repori, the Direciors’ Report and the financial
statemenis in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statemenis in accordance with United Kingdom Generally
Accepied Accounting Practice (United Kingdom Accounting Standards and applicable lav/). Under company law
the directors must not approve the financial stalements unless they are satisfied that they give a3 srue and fair
view of the state of affairs of the company and of the profii or loss of the company for that period. in preparing
these finandial statements, the directors are required t{o:

» select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent

« state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any iime the finanda) position of the
company and enable them (o ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other imegularities,




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JOSEPH GALLAGHER
LIMITED

Opinion

We have audited the financial stalemenis of Joseph Gallagher Limited (the 'company’) for the year ended 30
September 2021 which comprise the statement of comprehensive income, the statement of financial position. the
statement of changes in equity and notes to the financia) statementis, including significant accouniing policies.
The financial reporting framework that has been applied in their preparafion is applicable law and Uniied
Kingdom Accounting Standards, including FRS 102 "The Financia! Reporting Standard applicable in the UK and
Republic of ireland” (United Kingdom Generally Accepted Accounting Praclice).

In our opinion, the financial statements:
+ give a true and fair view of the state of the company's affairs as at 30 Sepiember 20213 and of its profit for the
year then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepied Accounting Practice
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Iniemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibililies under those standards are further described in the Auditor’s respensibilities for the audit
of the financial statements section of our report We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in fhe UK, including the FRC's
Ethical Standard, and we have {ulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufiicient and appropriaie to provide a basis for our
opinjon.

Conclusions relating to going concermn
In auditing the financiai statements, we have concluded thai the directors’ use of the going concem basis of
accounting in the preparation of the financial statemenis is appropnate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
condrions that, individually or collectively, may casl significant doubt on the company's ability # continue as a
going concem for a period of at least twelve monihs from when the financial statements are authonised for issue

Our responsibiliies and the responsibilities of the direciors with respect to going concem are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual repon, other than the financial statements
and our auditor’s report thereon. The directors are responsible for the other nformation contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except io the
exteni othervase explicitly stated in our report, we do not express any form of assurance conclusion thereon

Our responsibility is to read the other information and, in doing so. consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be matenally misstated, If we identify such maierial inconsisiencies or appareni matenal
nissiatements, we are required to determine whether this gives rise to a material misstaiement in the financial
siztements themselves, |f, based on the work we have performed, we conclude thai there is a maienal
misstatement of this other information, we are required to report that fact.

Ve have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit: )
+ the information given in the sirategic repori and the directors’ repori for the financial year for which the

financial statements are prepared is consistent with the financial statemenis; and
- the sirategic report and ihe directors’ report have been prepared in accordance vdih applicable legal
requirements,




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JOSEPH GALLAGHER
LIMITED (CONTINUED)

Matters on which we are required to report by exception
in the light of the knowiedge and understanding of the company and its environment obiained in the course of
the audit, we have not identified matenal misstatements in the strategic repori or the directors’ repont.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report {o you if, in our opinion:
* adequate accounting records have not been kept, or retumns adequate for our audit have not been received
from branches not visited by us; or
+ the financial statements are not in agreement with the accounting records and retumns; or
+ certain disclosures of directors’ remuneration specified by law are not made; or
+ we have not received all the information and explanabons we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 10. the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such intemnal control as the directors determine is necessary to enable the preparation of financial
statements ihat are free from matenal misstatement, whether due to fraud or error.

In preparing the financial statements. the directors are responsible for assessing the company's ability to
continge as a going concern, disclosing, as applicable, matters relaied to going concem and using the going
concem basis of accounting unless the directors either interd to liquidate the company or to cease operations, or
have no realistic altemative but to do so.

Auditor’s responsibilities for the audit of the financia! statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from maienal misstatement, whether due to freud or error, and {o issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a3 material misstatement when it exists, Misstatements can arise
from iraud or efror and are considered matenal if, individually or in the aggregate, they could reasonably be
expected {o influence the economic decisions of users {aken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Iregqularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with faws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, 10 perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a matenal efiect on the
financial statements. and to respond appropriately 1o identified or suspected non-comgliance with laws and
regulations identified during the audit

In relation to fraud, the objectives of our audit are io identify and assess the nisk of material misstatement of the
financial statements due to fraud, {0 obtain sufficient appropriate audit evidence regarding the assessed nisks of
material misstalement due to fraud through designing and implementing appropriaie responses angd io respond
appropriately to fraud or suspected fraud idenafied during the audit

However, ii is the primary responsibility of managemeni, vath the oversight of those charged with govemance, to
ensure thal the entity’s operations are conducted in accordance vith the provisions of laws and regutations and
for the prevention and deiection of fraud

In identifying and assessing risks of matenal misstatement in respect of iregularities. including fraud, the audit
eangagemernt feam:

+ obtained an understanding of the nature of the industry and sector. including the legal and regulatory
framewsork ihat the company operates in and how the company is complying with the legal and r@gulaiow
framewsork:

* inquired of management, and those charged with governance, about their own identification and assessment
of the risks of imegularities, including any known actual, suspected or alleged instances of fraud,

+ discussed maiters about non-compliance with laws and requlations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JOSEPH GALLAGHER
LIMITED (CONTINUED) '

As a resuit of these procedures, we consider the mosi significant laws and regulations that have a direct impact
on fhe financial sfatemenis are FRS 102, ihe Compames Act 2006 and tax compliance regulations. We
performed audit procedures to detect non-compliances which may have a matenal impact on the financial
statements which included revieving financial statementi disclosures. inspecting correspondence with local Bx
authorities and evaluating advice received from extemal fax advisors.

The most significant laws and regulations that have an indirect impact on the financial siaiements are those in
relation o health and safety. We performed audit procedures to inquire of management whether the company is
in compliance with these laws and regulations and inspected legal costs, board minutes, and other refevant
sources for evidence of undisclosed issues.

The audit engagement team ideniified the risk of management override of controls and managemen: bias in
accounting estimates relating to revenue recognition on long term contracts as the areas where the financial
statements \vere most susceptible to material misstatement due to fraud, Audit procedures performed included
but were not hmited o testing manual joumal entries and other adjustments and evaluating the business
raionale in relation to significant, unusual transactions and transactions entered inio outside the normaf course
o business. We evaluated whether there was evidence of bias by management in accounting estimates relating
to revenue recognition on long term conirects by chellenging assumptions and judgemenis made by
management in relation to contract accounting, including the expected margin through assessment of posi year
end performance and stage of completion, through discussions with the relevani individuals and inspection of
year end valuations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: ) fre.ora ukfayditorse nsibilities This description forms part of our
auditor’s repori.

Use of our report

This report is made sofely to the company's members. as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our 2udit work has been underiaken so that we might state to the company's members
ithose maiters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibifity to anyone other than the company and the
company's members as a body, for our audit work for this repori forjfor the opinions we have formed,

RS A\ #&uib

Andrew ionteith (Senior Statutory Auditor)

For and on behali of RSM UK Audit LLP. Statutory Auditor
Chariered Accountants

Third Floor

Priory Place

New L ondon Road

Chetmsford

CM2 OPP




JOSEPH GALLAGHER LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021

Notes £

Turnover 4 93,809,457
Cosi of sales (84,160,783)
Gross profit 9,648,674
Administrative expenses (7.809,964)
Other operating income 375,086
Operating profit 7 2,213,796
Interest receivable and similar income 9 2.666
Interest payable and similar expenses 10 (623,648)
Profit before taxation 1,582,814
Tax on proit 1 {64.913)
Profit for the financial year 1,527,901

2020
£

103,083.175

(94.530,001)

8,563.174

{7.902,658)
846,680

1,507,196

68

(308,774)

1,198,490
402,210

1,600,700
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. Company Registration No. 01618500
JOSEPH GALLAGHER LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 30 SEPTEMBER 2021

2021 2020
as restated
Notes £ £ £ £
Fixed assets
Tangible assets 12 2,397 887 2,957 433
Investments 13 7,210,543 7,200,088
9,608,430 10,157,521

Current assets )
Debiors falling due afier more than one
year 17 2,311,970 3,730,470
Debtors falling due within one year 17 32 095.819 30,179,753
Cash at bank and in hand 1,179,101 214,270

35.586.8S0 34,124,493
Creditors: amounts falling due within
one year 18 (27.137,060) (27,380,838)
Net current assets 8,449 830 6,743,655
Total assets less current liabilities 18,058,260 16,901,176
Creditors: amounts falling due after
more than one year 13 (334,577) (712,170}
Provisions for liabilities 22 (172,189) (165,413)
Net assets 17.551.494 16.023,593
Capital and reserves
Called up share capitai 25 5.001 5,001
Revaluation reserve 26 6,824,604 : 6.824,604
Capital redempiion reserve 26 100 100
Profit and loss reserves 26 10,721,789 9,193,888

Total equity 17.551,494 16,023,593

w
The financial siatements veere approved by the board of directors and authonsed for issue on 6 Uv:\ﬂ— aon. -

and are signed oryjts behaif by:

(S

J J Gallagher
Dvrector}




JOSEPH GALLAGHER LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 SEPTEMBER 2021

Balance at 1 October 2019

Year ended 30 September 2020:

Profit and total comprehensive
income for the year

Balance at 30 September 2020

Year ended 30 September 2021

Profit and total comprehensive
income for the year

Balance at 30 September 2021

Share Revaluation Capitat  Profit and Total
capital reserve redemption loss
reserve  reserves

£ £ £ £

5001 6824604 100 7,593,188 14,422,893

1.600,700 1.600,700

5,001 6.824,604 100 9,193.888 16,023,593

1,527,901 1,527,901

5001 6.82¢,604 100 30721789 17,551.494




JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 Accounting policies

Company information
Joseph Gallagher Limited is a private company limited by shares and is regisiered and incorporated in
England and Wales. The registered office is Neagron House, Stanford Road, Orsett, Essex, RM16 3BX,

The company's principal activities and nature of its operations are disclosed in the Directors' Repori,

Accounting convention

These financial siatements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (*FRS 102") and the requiremenis of the
Companies Act 2006 including the provisions of the targe Companies and Groups (Accounts and Reports)
Regulations 2008. “ A

The financial statements are prepared in sterling. which is the functional cwrency of the company
Monetary amounts in these financial statemenis are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention modified to include the
revaluation of investments. The prncipal accounting policies adopted are set out below,

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended (o give a true and fair view of the assets, liabilities, financial position 2nd profit or loss
of the group. The company has therefore iaken advantage of exempiions from the following disclosure
requirements:

- Section 7 'Statement of Cash Flows'. Presentation of a statement of cash flow and related notes
and disclosures,
« Section 33 ‘Related Party Disclosures': Compensation for key management personnel.

The company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to
prepare consolidated accounts, The financial staiements present information aboui the company as an
individual entity and not aboui its group.

Jaseph Gallagher Limited is 2 wholly owned substdiary of Joseph Gallagher Group Limited and the results
of Joseph Gallagher Limited are included in the consolidated financial staiements of Joseph Gallagher
Group Limited which available from its registered office, Neagron House, Stanford Road. Orset, Essex.
United Kingdom, RM16 3BX




JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 Accounting policies (Continued)

Going concern

The company generated a profit before tax of £1,592,814 (2020: £1,198.490) in the year ended 30
Sepiember 2021 and at that date the company had net assets of £17,551,494 (2020: £16,023,593). The
financial statements are prepared on the going concem basis, This assumes that the company will
continue to trade for the foreseeable future, being a period of at least twelve months from the date of
approval of these financial statements and will be able to meet its debts as they {all due, The business
works as a Group with the company using SPA (Specialist Plant Associates Limited) and NRC (N.R.C.
Plani Limited) assets on significant elements of its workload. We acknovdedge that the positive lquidity
has been affected. most predominantly where SPA asseis have been utllised in the Middle East.
Particutarty on the large contract in Abu Dhabi wherein subsequent non-payment to date has impacted the
overall Liquidity given significant SPA asset utifisabon on the project, This situalion has significantly
improved since the September 2021 balance sheet contained herein through positive results from the
Middle East and indeed elsewhere that Group assets have been utilised. It is also worthy of note that
action {o rectify the payment situabon is in progress and will further positively impact the already improved
picture once resohved.

The company has a secured pipeline in excess of £80m for the {ollowing 12 months and are currently
under consideration for of work in both submitied and pending enquines. This 'spine’ workload camed
through into the next 24 months puts the business in an incredibly strong position in what could potentiaity
be an uncertain 18 monihs for the global economy In common with many other businesses the company
has been afiected by the worldwide coronavirus (Covid-19) pandemic, The company was fortunate that the
govemment allowed construction sites to remain open during the infiial lock down phase so works could
continue albeit at a slower pace due to social distancing measures that had to be put in place
Notwithstanding, all of the secured projects went ahead and with the newly secured business in the penod,
the business exceeded our budgetary targets despite the chaillenging times faced for all businesses, The
company has {aken advantage of all available coronavirus relief schemes offered by the Governmeni of
the United Kingdem such as the commiiment to fund 80% of salaries up to a maximum limit for employees
who are furloughed, The group obiained a CBILS loan o improve the working capital of the business. The
company will also seek to reduce expenditure which is considered unnecessary at this time or which can
be delayed Due to the use of govemment schemes and reductions in expenditure, the directors beheve at
the time of signing these financial statements that they should be prepared on a going concemn basis

Turmnover

Revenue is recognised to the extent that it is probable thai the economic benefiis will flow to the Company
and the revenue can be reliably measured Revenue is measured as the fair value of the consideragion
received or receivable, excluding discounts. rebaies, vatue added tax and other sales taxes The following
criteria must also be met before revenue is recognised:

Revenue from work completed under contract is recogmsed by reference to the siage of completion when
the stage of complelion, costs incured and cosls to compieie can be esiimated reliably. The siage of
completion is calciulated by comparing the certified value to-date tc the overall value of the contract Where
the outcome cannot be estimated reliably. revenue is recognised only fo the extent of the costs and
matenals incurred that are recoverable.

Fee income that 1s contingent on events outside the contral of the firm is recognised when the contingent
event occurs

Tangible fixed assets
Tangible fixed assels are initially measured ai cosi and subsequently measured at cost or valuation, ne; of
depreciation and any impatwment losses




JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 Accounting policies (Continued)

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases’

Leasehold land and buildings Over the lease temm
Plant and machinery 10% or 20% straight line
Fixtures and fitlings 10% or 33% straight line
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an assel is delermined as the difierence beiween the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss,

Residual value is calculaied on prices prevailing at the reporting date, afier esfimated costs of disposal, for
the asset as if it were at the age and in the condition expected at the end of its useful life

Fixed asset investments

Interests in subsidianies. associaies and jointly controlled entiies are mitially measured at cost and
subsequently measured at fair value at the reporting end date. The investments are assessed for
impaimment at each reporting dale and any impairment losses or reversals of impairmeni losses are
recognised immediately in profit or loss.

tmpairment of fixed assets

At each reporiing penod end date, the company reviews the carrying amounts of its tangibje assets to
determine whether there is any indication that those asseis have suffered an impairment loss, If any such
indicaiion exists, the recoverable amount of {he assei is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimaie the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amouni is the higher of fair value less costs {o sell and value in use. In assessing vaiue in
use, the estimated future cash flows are discounted to their present value using 2 pre-tax discount rate that
reflects curreni market assessments of the tme value of money and the nsks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an assei (or cash-generating unit) is estimated to be less ihan its carrying
amount, the cairying amount of the asset (or cash-generading unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevani asset is camed a{ a
revalyed amount, in which case the impairment loss is treated as a revaluation decrease

Recognised impaimen; losses are reversed if, and only if, the reasons for the impairmeni loss have
ceased {o apply Where an impairment loss subsequently reverses, the carmying amount of the asset (or
cash-generating unit} is increased to the revised estimate of iis recoverable amount, but so that the
increased camying amount does not exceed the camying amouni thal would have been determined had no
impairment loss been recognised for the assel (or cash-generating unit) in prior years A reversal of an
impairment loss is recognised immediately in profit or loss, unless the relevant asse: is camed at a
revalued amount, in which case the reversal of the impairment loss Is treaied as a revaluation increase.

-19.



JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 Accounting policies (Continued)

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instrumenis’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to ail of its financial insiruments.

Financial instruments are recognised when the company becomes party to the contractual provisions of
the instrument.

Financial assels and liabilities are offset, with the net amounts presented in the financial staiements, when
there is a legally enforceable right to sei off the recognised amounts and there is an intention to seltle on a
net basis or {o realise the asset and settie the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and other debtors, accrued income, amounis recoverable on
long term contracts, corporation tax recoverable and amounis owed by group undertakings, are initially
measured at transaction price including transaction costs and are subsequenily carried at amortised cost
using the efiective inlerest method unless the arrangement constitutes a financing transaciion, where the
financial 2sseti is measured at the present value of the future receipts discounted at a market raie of
interest

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporiing end date,

Financigl assets are impaired where there is objective evidence that, as a resuit of one or more events that
occurred after the inibal recognition of the financial asset, the estimated future cash flows have been
affected. i an asset 1s impaired, the impairment loss is the difference beiween the carrying amount and the
present value of the estimated cash flows discounted at the assei’s original efiective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occumring after the impairment was
recognised, the impairment is reversed The reversal is such that the current carrying amount does not
excead what the camying amount would have been. had the impairment not previously been recogmised.
The impairment reversal is recognised in profit or loss

Derecognition of financial assets

Financial assets are derecogmsed only when the contractual nghis to ihe cash flows from the asset expire
or are seitled, or when the company transfers the financial asset and substantialty all the nsks and rewards
of ovmership to another entity, or if some significant nsks and rewards of ownership are retained but
control of the asset has transferred to another party thal is able to sell the asset in its entirely to an
unrelaied thira party,

Classification of financial liabilities

Financial liabiliies and equity instruments are classified according io the substance of the contraciuat
arrangements entered into. An equrty instrument is any coniract that evidences a residua! interest in the
assels of the company after deducting all of its liabilities

Basic financial liabilities
Basic financial liabilities, including trade and other creditors, accruals and amounts owed to group
undertakings. are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, v/here the debt instrument 1s measured at the present value of the future paymentis discounted
at a market rate of interest




JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1

Accounting policies (Continued)

Derecognition of financial liabilities
Financiat liabilities are derecognised when, and only when. the company's coniractual obligations are
discharged, cancelled, or they expire.

Equity instruments

Equity instuments issued by the company are recorded al the fair value of proceeds received. net of
transaction costs. Dividends payable on equily instruments are recognised as liabilities once they are no
longer at the discretion of the company.

Taxation
The tax expense represents the sum of the cument tax expense and deferred tax expense. Cument iax
assets are recognised when tax paid exceeds the tax payable.

Current and deferred tax is charged or credited to profii or loss, except when it relates to items chargeg or
credited to other comprehensive income or equity, when the tax follows the transaction or event it reiates to
and is also charged or credited to other comprehensive income, or equity.

Current 1ax assets and current tax liabiliies and deferred tax assets and deferred tax liabilities are offset, if
and only if, there is a legally enforceable right {o set off the amounis and the entity intends either to settle
on the net basis or o realise the asset and setiie the liability simultaneously,

Current tax is based on taxable profit for the year. Current {ax assets and liabilthes are measured using tax
rates that have been enacted or substantvely enacted by the reporting date,

Deferred tax is calculated ai the iax raies that are expected to apply o the period when ihe assetl is
realised or the lability is settled based on {ax raies that have been enacted or substantively enacted by the
reporiing date.

Deferred izx liabiliies are recognised in respect of all timing differences thai exist at the reporting date.
Timing differences are d:fferences between {axable profits and total comprehensive income that anse from
the inclusion of income and expenses in tax assessments in different penods from their recognition in the
financial statements. Deferred ax assets are recognised only 0 the extent thai it is probable that they will
be recovered by the reversal of deferred {ax liabiltties or other fuiure taxable profits

Deferred tax is recognised on ncome and expenses from subsidiaries, associates, branches and inieresis
in jointly conirolled entities, that will be assessed to or allow for tax in a future period excep! where the
company is able o control the reversal of the timing difference angd i is probable that the timing difference
will not reverse in the foreseeable future,

Employee benefits
The costs of shori-term employee benefits are recognised as a hability and an expense.

Retirement benefits

For defined contnbubon schemes the amount charged to profit or loss is the contributions payable in the
year. Differences between contributions payable in the year and coninbutions actually paid are shown as
either accruals or prepayments.

- 2% -



JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

1 Accounting policies (Continued)

Leases

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets
Assets acquired by finance lease are depreciated over the shorier of the lease ierm and their useful lives.
Asseis acquired by hire purchase are depreciated over their useful lives. Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the company. Obligattons under
such agreements are included in creditors net of the finance charge allocated to future periods. The
finance element of the rental payment is charged to profit or loss so as to produce a constant perodic rate
of charge on the net obligation outstanding in each period.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or
loss on = straight fine basis over the term of the relevani lease excepi where another more systematic
basis is more representative of the time pafiern i which economic benefits from the leases assei are
consumed.

Govemment grants
Government granis are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the granis will be received

A grant that specifies performance conditions is recognised In income when the performance conditions
are met. Where a grant does not specify performance conditions it is recognised in income when the
proceeds are received or receivable. A gramt received before the recogniiion critena are satisfied is
recognised 3s a liability.

Foreign exchange
Transachions in currendies other than the functional currency (foreign curmrency) are initially recorded at the
exchange raie prevaiing on the date of the transaction.

Monetary assets and liabiliies denominated in foreign currencies are transiated aj the rate of exchange
ruling ai the reporting date Non-monetary assets and liabiliies denominated in foreign currencies are
translated at the rate ruling at the dzte of the transaction, or, if the asset or kability is measwred at fair
value, the rate when thai fair value was determined.

Al translapon differences are taken {o profit or loss.

Research and development expenditure
Research expenditure is wniten ofi against orofits in the year in which it is incurred.

2 Judgements and key sources of estimation uncertainty

In the application of the company's accounung policies, the directors are requred tc make judgements.
estimates and assumptlions about the cammying amount of assels and liabilihes that are not readity apparent
from other sources. The estimaies and associated assumptions are based on histoncal experience and
other factors that are considered to be refevant. Actual results may differ from these estimates

The estimates and underlying assumpiions are reviewed on an ongoing basis Rewvisions to accouning
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
penods
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JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2

Judgements and key sources of estimation uncertainty (Continued)

Key sources of estimation uncertainty

Construction contracts

The company recognises revenue arising on leng term construction contracts. These confracts require
esiimates o be made for total construction costs and revenues, where the expected outcome of long term
contractual obligations can span more than one period. Management bases its judgement of coniract costs
and revenues, as well as the stage of completion of a project, and any related accruals or provisions, on
the latest available information. including contract valuations.

Recoverability of trade debtors
The company provides against trade debtors as appropriate at year end, iaking into accouni payments
received.post year end and historic payment pattems,

Prior period adjustment

Changes to the statement of financial position
As previously  Adjustment As restated at

reported 30 Sep 2020
£ £ £
Creditors due within one year (23,380,838) (4.000,000) (27,380.838)
Bank loans (500,000) 500,000 -
Amounts owed to group underntakings (2.488.711)  (2,500.000) (6,988,71)
Creditors due after one year (4,712,170) 4,000,000 (712,170}
Bank loans (4,000,000) 4,000,000 -
Net assels 16,023,593 - 16.023,593
Capital and reserves
Total equity 16 023,593 - 16,023,593

A prior peniod adjustment has been accounted for in respect of the loan supported by the Coronavirus
Business Interrupticn Scheme, This was incormectly included in the financial statemenis of Joseph
Gallagher Limited, as the loan was granted to another group company rather than Joseph Gallagher
Limited

For the year ended 30 Sepiember 2020 this has resulied in @ decrease in bank loans due within one year
of £500.000, 2 decrease in bank loans due after more than one year of £4,000,000 and an increase in
amounts owed 1o group underiakings of £4 500,000,

There was no impact on profit jor the year ended 30 Sepiember 2020 or profit and loss reserves af 30
Sepiember 2020,

-23.



JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

4 Turnover and other revenue

The whole of the turnover is aitributable to the company's principai activity,

Other revenue
Interest income
Grants received
iManagement charges receivable

Tumover analysed by geographical market
United Kingdom
Rest of the world

2021 2020

£ £

2,666 68
103.086 574680
272,000 272.000
2021 2020

£ £
90,212,457 101,969,628
3,597,000 1.123.547
93,809,457 103,093,175

Grants received includes income in respeci of the govemmeni Coronavirus Job Refention Scheme and
government grants 10 aid businesses with the financial impact of the COVID-13 pandemic.

5 Employees

The average monthly number of persons (including directors) employed by the company during the year

was:

Site operatives
Technical staff
Administraiion

Joial

Their aggregate remuneration comprised:

Wages and salanes
Social security costs
Pension cos's

2021 2020
Number Number
217 132

62 67

033 37

312 236

2021 2020

£ £
16,959,227 12,835258
2,430.540 1,464,827
481,976 445 344
19,871 743 14749.429
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JOSEPH GALLAGHER LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

6 - Directors’ remuneration

2021 2020

£ £

Remuneration for qualifying services 1,171,239 944 605
Company pension contributions to defined contribution schemes 75,797 62,110
1,247,036 1,006,715

The number of directors for whom refiremeni benefits are accruing under defined contribution schemes

amounted {s 6 (2020 - 5).

Remuneration disclosed above include the following amounts paid to the highesi paid director;

2021 2020
£ £
Remuneration for qualifying services 224,394 186,023
7 QOperating profit
_ 2021 2020
Operating profit for the year is stated afier charging/(crediting): £ £
Exchange differences apart from those arising on financial instruments :
measured ai fair value through profit or loss (188) 2,009
Govemment grants (103.086) (574.680)
Depreciation of owned tangible fixed asseis 439,101 992,912
Depreciation of tangible fixed asseis held under finance leases 620,719 -
Profit on disposal of tangible fixed asseis (2,200) -
Operating lease charges 131,841 161.494
8 Auditor's remuneration
2021 2020
Fees payable 10 the company’s audiior and its associates: £ £
For audit services
Audit 0} the financial statements of the company 56,000 42,000

The company has taken advaniage of the exemption not io disclose amounis paid for non audi services

as these are disclosed in the group accounis of the parent company.

9 Interest receivable and similar income
2021
£
Interest income
inierest on bank deposits 2,666

2020
£

68
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JOSEPH GALLAGHER LIMITED
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10 Interest payable and similar expenses

Interest on bank overdrafts and loans
Interest payable to group undertakings
Interesi on finance leases and hire purchase contracts

11 Taxation
Current tax
UK corporation tax on profits for the current period
Deferred tax
Origination and reversal of iming differences

Changes in tax rates

Total deferred tax

Total iax charge/(credit)

2021 2020

£ £
482,834 216,382
84,475 62,995
56,339 29.397
623,648 308,774
2021 2020

£ £
58,137 (469,547)
(45,460) 67.337
52,236 -
6,776 67,337
64,213 (402,210)

The total tax chargel(credit) for the year included in the income statemeni can be reconciled to the profit

before tax multiplied by the standard rate of tax as follows:

Profit before taxation

Expecied tax charge based on the siandard rate of corporation tax in the UK
of 19.00% (2020; 12,00%)

Tax effect of expenses that are not deductible in determining taxable profit
Efiect of change in corporation {ax rate

Capital allowances for year in excess of depreciaiion

Losses relieved from group companies

R&D tax credit

Deferred tax charge

Taxation charge/(credit) for the year

2021 2020
£ £
1.592.814 1.198.490
302,635 227.713
95.777 15679
41,325 -
(11.10%) (56.767)
(363.723) (186,625)
. (469,547)

67,337

64.913 (402,210)
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12 Tangible fixed assets

13

Cost

At 1 October 2020

Additions

Disposals

At 30 September 2021
Depreciation and impairment
At 1 October 2020

Depreciation charged in the year
Eliminated in respect of disposals

Al 30 Sepiember 2021

Carrying amount
Al 30 September 2021

At 30 Sepiember 2020

Leasehold Plantand Fixtures and fhotor Total
land and machinery fittings vehicles
buildings
£ £ £ £ £
- 86.544,882 651.858 451853 7.648,593
19.598 446,353 34,323 - 500.274
- - - (84,085) (84,085)
19,598 6.921,235 686.181 367,768 8,064,782
- 3906587 488706 295867 4691,160
- 8907.845 102,092 49.883 1,058.820
- . - (84.085) (84,085)
- 4,814,432 590,798 263,665 5.666,895
19,598 2,176,803 85,383 106,103  2,397.887
- 2638,295 163,152 155,986 2,957,433

The net camying value of tangible fixed assets includes the following in respect of asseis held under

finance leases or hire purchase coniracts:

Plant angd machinery
hotor vehicles

Fixed asset investments

Investments in stubsidianes
Investments in associates
Investments in joint ventures

Notes

14
15
16

2021 2020

£ £
1,148.002 1,858,238
106,103 155,989
1,255,105 2,014,227
2021 2020

£ £
7.200,087 7,200.087
1 1

10,455 -
7,210,543 7,200,088
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13 Fixed asset investments (Continued)

Movements in fixed asset investments

Shares in
group
undertakings
and
participating
interests
£
Cost or valuation
At 1 October 2020 8,088,685
Additions 10,455
At 30 September 2021 8.099.140
Impairment :
At 1 Qciober 2020 & 30 September 2021 888,597
Carrying amount
Ai 30 September 2021 7.210,543
At 30 September 2020 7.200.088
14 Subsidiaries
Details of the company's subsidiaries at 30 September 2021 are as foltows:
Name of undertaking Registered office Nature of business Class of % Held
shares held Direct
N.R C Piani Limged fteagron House Stanforc Road, Orsett,  Sales and hire of creses Ordinary 100 00
Essex. United ¥angdom, R316 38X
Specialis; Plant Associates tleagron Hause Stanforc Road, Orsett,  Plant hire. salkes and Ordinary 100 OC
Umiced Essex, United Kingdom. R¥# 16 38X marnfacture
Johnston Trenchiess Limied {¢eagron House Stanfor¢ Road. Orsetl.  Dormant Osdinary 100 OC
Essex, Uneted Kingdom, RI16 33X
Joseph Gallagher Civsi East Point Plaza Eas! Point. Dubin Dormarg Ordinary 100 00
Engineenng (Dublin) Limsied
Joseph Gatagher Intlemazona) <07 Kahlifa Bon Zayed. The First St A #ning and engineenng  Osdmacy £00 00
Limiteo Danah, Abu Dhabi, UAZ
Joseph Gallagher {30 Lebanon  South Letanon, Tyre. Al Abbaseyen, Oomang Ordnzry 100 0C

Real state no, 3854, third foor

The company's investment in Specialist Plam Assodiates Limited, which cosl £372,613, was revalued in
previous years ta £3,300,000. The company's investment in NRC Plani Limited, which cost £2,783, was
revalued in previoys years {o £3.900,000 This valuation was frozen upon the adoption of FRS 102.

In the opinion of the directors, the aggregate value of the company's invesiment in subsidary undertakings
is not less than the amount included in the stetement of financial position,

Should the investment be sold at their valuation, no 1ax charge would anse under Taxation of Chargeable
Gains Act 1992, Schedule 7AC,
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15

16

17

Associates

Details of the company's associates at 30 September 2021 are as follows:

Name of undertaking Registered office Nature of business  Class of % Hetd
shares held Direct
Kuwa’t Brissh Company Kuwaii City, Alshareq. Alavkat busding-Floor Mining engineenng Ordinary 24.00
) 8th ofice no 17
Joint ventures
Details of the company'’s joint ventures at 30 Sepiember 2021 are as fouows:
Name of undentaking Registered office Nature of business  Interest % Held
heid Direct
Al Hassanain JGL Contracting  Al-Wataswya Towver Consinuction and Ordinary 50.00
of Roads, Sewer and Bridges  7ih Floor, Fahed Al-Salem Sireet, Al-Oibla, engineering
Co vaL Kuwai Caty, State of Kuveait i
Debtors
2021 2020
Amounts fatling due within one year: £ £
Trade debtors 3,383,134 3.556,036
Amounts recoverable on long term contracts 15,646,106 15,584,778
Corporation tax recoverable 67,904 .
Amounts owed by group underiakings 12,205,952 8,291,451
Amounts owed by joint venture 346,106 -
Other debtors 74,825 2.288,241%
Prepayments and accrued income 371,792 459,247
32,095,818 30.179,753
2021 2020
Amounts falling due after more than one year: £ £
Trade debiors 2,311,970 3,730,470
Total debtors 34,407 789 33,910,223
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18

19

20

Creditors: amounts falling due within one year

2021 2020

as restated

Notes £ £

Bank overdrafts 20 8,009,501 -
Obligations under finance leases 21 336,458 448.295
Trade creditors 5,884,555 10,280,670
Amounts owed to group underiakings 5.652,322 6,988,711
Taxation and social security 1,073,418 388,545
Other creditors 222 408 92,008
Accruals and deferred income 5,958,400 9,182,609

27.137,060° 27,380,838

The hire purchase and finance leasing creditors are secured on the assets {0 which they relate.

Amounts owed to group undertakings are unsecured, interest free and repayable on demand.

Creditors: amounts falling due after more than one year

2021 2020

as restated

Notes £ £

Obligations under finance leases 21 334,577 712,170

The hire purchase and finance leasing crediiors are secured on the asseis to v/hich they relate,

Borrowings
2021 2020
as restated
£ £
Bank overdrafis 8.009,501 -
Payable wathin one year 8.009,501 -

The bank overdraft is secured by way of a fixed and floating charge dated 20 Jangary 2014 over ail assels
of the company in favour of HSBC Bank Plc, plus an unlimited mulilateral guarantee given by group
companies,
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21 Finance lease obligations
Future minimum lease payments due under finance leases:

Less than one year
Between one and five years

22 Provisions for liabilities
Notes

Deferred tax liabilities 23

23 Deferred taxation

The major deferred tax liabilities and assels recognised by the company are:

Balances:

Accelerated capital allowances
Short term timing diiferences

NMovements in the year:

Liability at 1 October 2020
Charge {o profit or loss

Liability at 30 September 2021

2021 2020

£ £
336.458 448 285
334,577 712,170
671,035 1,160,465
2021 2020

£ £
172,189 165413
Liabilites Liabilites
2021 2020

£ £
178.731 173.102
(6.,542) {7.689)
172,189 165413
2021

£

165,413

6776

172,189

In the budget on 3 March 2021, the UK Govemment announced an increase in the main UK corporation
tax rate from 19% io 25% with efiect from 1 Apnl 2023, The change in rate was subsianiively epacted on
24 May 2021, Deferred fax has been caiculated at 25% which wes the iax rate substantively enacted at 30

September 2021
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24 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2021

481,976

2020
£

449344

The company operaies 2 defined contribution pepsion scheme for all qualfying employees, The assets of
the scheme are held separaiely from those of the company in an independenily administered fund.
Contributions totalling £37,221 (2020: £40,466) were payable to the fund at the reporiing date and are

included in creditors,

25 Share capital

2021 2020
Ordinary share capital Number Number
Issued and fully paid
Ordinary shares of £1 each 5.001 5,00%

2021
£

5.001

2020
£

5.001

The company's ordinary shares have full rights in ihe company with respect to voting, dividends and

distributions.
26 Reserves

Revaluation reserve
Included in the revaluation reserve are all previous revaluations of invesimenis,

Capital redemption reserve
Included in the capiial redemption reserve are all the previous buy backs of shares

Profit and loss account
Included in the profit and loss account are all previous profits and losses,

27 Financial commitments, guarantees and contingent liabilities

A Composite Company unlimited muliilateral guarantee has been given by the company and its paren;
companies Joseph Gallagher Group Limited and iis subsidiaries, 4.R,C Plani Limited and Specialist Plant

Associaies Limited 1o its bankers to secure all the liabilities of each other.

The company's bankers have a fixed and floaling charge over the asseis of the company.

Total tiabilities of other group companies secured by this arrangement total £7,283.917.
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28 Operating lease commitments

29

30

Lessee
A{ the reporiing end date the company had outsianding commitmenis for future minimum lease paymenis
under non-cancellable operaiing leases, which fall due as follows:

2021 2020

£ £

Within one year 66,325 68.851
Benwsen one and five years 167,365 156,402
tn over five years . 75,000 150,000
208,693 375,253

Retlated party transactions

During the year, cosis of £972.675 (2020: £Nil) were recharged io ie a joint venture of ine company. At the
year end £346,106 (2020, £nil) was ovsed by the joint veniure.

Ultimate controlling party

Joseph Gallagher Group Limited is the uiiimaie pareni company. Joseph Gallagher Group Umited is the
smallest and largest group for which consolidaied accounis including Joseph Gallagher Limited are
prepared. The consofidated accounis for Joseph Gallagher Group Limited are avaifable from iis regisiered
ofiice Neagron House, Sianiord Road, Orseti, Essex RM16 38X




