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New Look Retailers Limited

Directors’ report

The Directors present their report and the audited financial statements of New Look Retalers Limited (* the Company” ) for the 53 weeks
ended 30 March 2013 (comparatives for the 52 weeks ended 24 March 2012}

PRINCIPAL ACTIVITIES

The principal acuvity of the Company ts the retathing of clothing, footwear and accessones under the “New Look™ brand through stores
in the United Kingdom (UK} and the Isle of Man, onhine and through franchise partners 1n the Middle East North Afnica, Ruswia, Poland
Singapore, Ukraine, Malta, Indonesia, South East Evrope, the Balkans, Azerbaijan, Armema, Georgia and Thailand

New Look 15 a leading clothing and accessories retail business with a strong market position 1n the UK both in-store and online and 4
growtng international footpnint New Look's vision is to be the chosen brand for an inspinng, accessible fashuon expenience

Dunng the financial period, the Company opened 2 new stores, relocated 4 stores and closed 17 stores reducing the total number of UK
stores to 587 (2012 598) Through franchise partners, the Company extended its franchise stores total to 126 with entry into five new
markets, Armenia, Azerbayjan, Georgia, Libya and Thailand The Company operates a product sepply joint venture in Turkey

STRATEGIES AND OBJECTIVES

The long term goal for the Company 15 to continue to grow the multi-channel opportunity and to further expand its [nternational business
through own stores, partnerstups and franchise partners, and to support New Look Reta] Group Limited dand 1ts subsiciaries {‘the
Group™) to be the chosen brand for an inspiring, acceswible fashion experience

New Look aims to achieve this through the following five strategies

Brand - Brand investment continues to be focussed on the in-store refurbishment programme we've comned as the 'Concept’ fit-out 1o
align our product and customer expenience This programme s fundamental 10 providing a consistent customer expertence that reinforces
our brand promise and drives value through increased perceptions of quality, value and range

People — The focus s leadership, attractuion, retention, and "must have” administrative functionality whilst creaung a clear and
compelling Employee Value Proposition (EVP)

Product — We must contnue 1o offer the nght product, at the nght ime with the nght quantity, through the nght channcl and at the nght
pnce  Our product will exceed customer expectations and have consistent handwnting  [nveniory levels will be ughtened further and we
will continue to exploit shert lead tumes 10 improve our buying decisions and help mitigate inherent fashton nsk This will allow us to
mantain reduced markdown events and improve gross margin

International - The Group will continue to build a global brand by understanding the local customer with o development strategy that
works both globally through markets and models and locally through its value propostuon  Another key driver 15 to have the appropriate
product offer through efficient supply chain and sourcing The Company will also continue 1o build on s exisung franchise businesses
whach traded from 126 stores as at 30 March 2013 (2012 103)

Multi-channel - The main focus v to ensure we are dehivering the brand messaging consistently through every channel and to
consistenily and ¢reauvely deliver an end-to-end customer expencnce by having systems and process synergies across all channels This
will enable us 1o leverage optimum performance and invest to grow profitable channels

We will continue to butld on our growing soctal media platforms and maintain dialogues with our customers We atm to be the number |
fashion retailer for customer engagement through creative soctal media content, our passionaie people and store events



New Look Retailers Limited

Directors’ report (continued)
BUSINESS REVIEW

The period ended 30 March 2013 has seen New Look build on the growth achieved n the second half of FY12 Despite continuing
macro-economuc challenges and low consumer confidence, the improved performance signals not only a conunumg focus on cost
efftciencies but also the dnve to strengthen the appeal and profitability of preduct ranges and the ervironments (both real and virtual) in
which they are presented

[ncreases mn revenue, 3 5% to £1,248 5 milhion and adjusted EBITDA, 23 8% to £1979 million reflect the benefits of the Company’s
store refurbrshment programme and expanding e-commerce activittes Throughout FY 13, the focus has been on ensunng that New Look™s
product offer was more appealing and accessible in terms of design quality price and availability without compromising our reputation
for "newness”

Further details of KPIs can be found on pages 39 to 46 of the Annual Report and Accounts 2013 of New Look Retail Group Linuted on
www newlookgroup com

The marketplace

Consumer confidence shows little sign of recovery 1n the UK, where concerns such as nsing hiving costs, fuel cost inflaton a difficult
employment market and fiscal austenty measures continue to affect overall spending capacity Although consumers may be more
cautious than ever about discrenonary spend on items such as clothing and footwear, the value segment continues to out-perform the
broader UK clothing market demonstrating a structural shift in shopping habits towards vatue brands that offer style and quality at
modest prices

Ay e-commerce continues to grow at the expense of traditional high streets, retalers with a strong multi-channel presence are reaping the
benefits from changes in shopping behaviour Today's cautious consumers are mncreasingly likely to use a vanety of channels to browse
and make compartsons ahead of any purchase

UK space expansion and refurbishment

To ensure New Look has an appropriate presence in the most desirable shopping destinations, we have remained opportunistic in respect
of potennal new locations and relocanons while taking into account the projected needs of the business in an era when rapid e-commerce
growth 15 impacting on traditional high street shopping Dunng the financial penod the Company closed 17 stores as part of a strategic
lease review programme and 1ts ongoing drive towards opiimisation and night-sizing of its real estate portfolio

In FY 13, the in-store customer experience was improved 1n 133 UK stores through the Concept refurbishment programme The plan is
for all remaining stores to be refurbished over the next three years
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Directors’ report (continued)
BUSINESS REVIEW (continued)

Development and broadening of product range
New Look was the second largest retailer by value in UK womenswear, with a 5 8% market share We retained our number one volume
share in demm We also remained number one 1n dresses by volume and numbcr twe by value*

Overall, New Look was measured number one brand by value in the womenswear, footwear and accessones market for UK women under
39* and around 44%* of the entire UK female population bought an 1tem of womenswear from us during the financial year

We have ughtened controi of buying and merchandising activities Our strategy included greater control of buying commitments, a much
more flexible approach to forward ordenng, our “first price, nght pnce” pricing policy, strong markdown management, and fewer sales
events

Greater flexibihity within our supply chain gave us shortened lead umes This helped us not only hit key trends but support them at their
peak and our retention ot flexibilny n buying commiiments allowed us to back the year's biggest winners At the same time we drove
greater consistency wn quality and fit - a focus which reduced the quanuty of returns and refunds

We continued to roll out our "Label Lounge” - a special boutique-style tocus of premium womenswear developed by key suppliers and
presented with distinctive non-New Look labelling to complement our core ranges This replaced some low margin concessions in stores
{(and additionally available online), gencrating & positive contribution to revenue and margin

Growth in multi-channel offering

Our onhine sales continued to advance strongly during FY13 with growth of 50 % compared to the previous financial period We
conunued to provide a greater choice ot service options for our customers, including "Clhick and collect and Order n store  We have
expanded and enhanced our vanous e-commerce platforms, which now compnse our transactional website plus mobile and tablet
applications

In January 2013 we wransferred the fulfilment and distnbution of e-commerce preducts in-house We expect this will result in significant
cost efficiencies, further improvement of our stock control levels and a better service for our customers

As well asy directing traffic to our transactional website, our online magazime and blog, NL Daily, provides hively fashion news and
showcases New Look products and promouons We also maintatn a dialegue with our customers through social medha platforms such as
Facebook and Twitter At 30 March 2013, we had approximately 2 0 muillion Facebook "hikes" and 93,000 followers on Twitter and
during the financial penod, NL Daily received approximately 3 7 mullion visits

*Source Kamarworldpancl 52 w/e 17 March 2013
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Directors’ report (continued)

BUSINESS REVIEW (continued)

International development through our franchise partners
Our International business conttnued to expand 1ty global reach with Franchise now represented by 126 (2012 103) partnership stores
across 20 (2012 14) markets The Franchise business saw a small dechine in revenue of -0 2% year on year, due to the incremental
increase n stores bemng offset by the financial difficulues experienced by our Russian partner that saw a slow down m the amount of

product being sold
Country Franchise partner Stores Space (sq 1) Stores Space (g f1)
3)-Mar-13 30-Mar-13 24-Mar-12 | 24-Mar-12
Middle East / North Africa Landmark 37 380,000 52 352 000
Russia Delia Sport Russia 19 134 000 20 t50 000
Poland Ulumate Fashyon 11 62 000 8 51 000
Singapore Jay Gee 6 30 000 5 29,000
Malta Hudson International 3 18 000 3 18,000
Ukraine Delta Sport Ukraine 5 24 000 3 20 000
Indonesia PT Map 3 32,000 3 14 000
Romama Fourhs 7 29 (00 4 15 Q00
Montenegro Delta Holding 1 5 000 1 5000
Morocco Aksal 1 7 000 | 7 000
Serbia Delta Holding t 3 000 1 3 000
Croatia Delta Holding 2 10 000 2 10 000
Aserbaijan Alhokair 1 5 000 - -
Armenia Alhokair 1 6 000 - -
Georgra Alhokair | 5 000 - -
Libya Hudson Internatienal 1 4 000 - -
Thaland Map Active 1 4 XK - -
Total 126 758,000 103 678,000

Principal nsks and uncertainties
It 15 recogmsed that the Company at any potnt in time 15 exposed to a number of nsks The following table detauls the most significant
risks as wenufied by the Board together with the relevant miigauon It should be noted that any system of vk management and intcrnal
control is designed to manage rather than eliminate the risk of failure to achteve business objectives and can only provide reasonable and
not absclute assurance against material masstatement or loss

r Risk type

Description of risk

Risk mitigation _!

External/strategic risks

Unfavourable economic
conditions

+» Consistent fall in customer spending and crosion
n consumer confidence as a result of prolonged
economic downturn and other macro-economic
tactors

» Uncertainty over international econemuc climate

+ The latest independent market information fully
reflected 1n our internal plans and forecasts

+ Adapting to the changes 1n core customers
disposable incomes through the delivery ot a
compelling product range (fashion value and
NCWNEss) at competiive prices

*+ Regular reviews and forecasting process to enable
actions reflecung current market climate
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Directors’ report (continued)

BUSINESS REVIEW (continued)

Principal risks and uncertainties (continued)

Risk type

Description of nisk

Risk mitigation

Competition

* Loss of market share to rival value operators
» Ease of entry to market via e-commerce and

attractive opportumiies anistng from depressed
property market

+ Investment in Brand to differentiate New Look
from other vatue fashion retatlers

+ Mantenance of our value fashion proposition
through appropnate price architecture as well as
desirable, on-trend product ranges

* Cohesive multi-channel strategy Lo secure our
brand s significance 1n the digital as well as
physical marketplace

Business strategy development
and implementaticn

* Failure to adopt the right business strategy in a
very difficult consumer market (both Home and
International) would prove cntical to the success of
the business

+ Dustractiens of lugh profile projects from day to
day business needs

* Macro-cconomuc and industry-specific trends
affecting the Group are constantly reviewed

+ The annual budget and 3 year planning process
wdentifies key drivers 1o increasing sales and
EBITDA

« Monthly measures are tn place to medsure
performance against key attributes of the business
strategy

Operation risks

Preduct design and proposition

* Failure to maintain our reputation for compeiting
fashion at attractive pnces
* [nability to respond swiftly to changing customer
preferences and key trends

+ Effecuve adoption of target customer profiling to
better inform buying decisions

« Stronger integration of buyers and designers
working closely with suppliers

* Robust and trunsparent process for tnaling and
evalnating emerging trends and reviewing feedback
mechanisms

* Development of open costing approach to ensure
our value offering 1s mamntained

Sourcing strategy

* Lack of speed and flexibihty in the supply chain,
leading to greater nsk 1n buying decisions and
potential toss of margin through higher
markdowns

* Disruption to supply cham arsing from sirikes,
caivil unrest, poliical wurmoil or natural disasters

+ Eihical standards fatlure within the supply chan,
leading to reputational damage o our brand

* Sourcing team strengthened and given greater
responsibility for mamntaiming an efficient and
effective supply chain

¢ Supphers treated as key busingss partners,
working to shared objectives such as reduced lead
times, enhanced quality control and better
employment practices

« Regular review of supply chain and routes to
maximise flexability and sustain fulfilment of all
supply demands

= Pro-active membership of the ETI (Ethical
Trading Intuauve) and structured audit process for
all factortes 1n supply chain

Stock management

» Ineffective controls over the management of stock
could impact either gross margin or
product availlabihity

« Policy of maintaiming  open-te-buy ensunng
effecuve response o emerging trends and improved
ability to have enough of the nght preduct available
(in-store and online) at the nght time

+ Regular reviews and torecasts ensure that stock
orders can be adjusted where appropnate

» The use of data analytics looks to optimise stock
allocation and replenshment
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Directors’ report (continued)

BUSINESS REVIEW (continued)

Principal risks and uncertmnties (continued)

Risk type

Description of risk

Risk mitigation

Leadership

« Failure to attract or retain 1aleat, departure of key
personnel

¢ Lack of leadership at all levels to deliver the key
business strategies

+ Establishment of clear leadership message
idenuifying our pnmary objectives plus the five
pullars of the business brand, people, product,
international and multi-channel

« Reguiar reviews of management structure to
enstire capability and succession

* Regular, effective performance reviews,
leadership assessments, and training and
development in place

* The Remuneranion Comrnutiee ensures
appropridte incentive plans are in place

Multi-channel

« Falure 1o meet customer exXpectations across

all channels undermining our multi-channel
proposiion

= Lack of coheston between channels confusing or
compromusing the customer experignce

+ Detarled review of all channels and a ‘one voice
policy 10 ensure customer expectations are
conststently met

» Fulfitment operation brought in-house to increase
control and cffictency

« Increased focus on data analytics and social
media

Intcmational expansion

» Contiuance of 4 tough internationdl

cconomic chimate

« Faiture 10 secure entry into markets of choice or
problems in pastner selection

» Failure to grow the international business
successtully through franchise operanons,
wholly-owned businesses and e-commerce

= Increased International expenence on main Board
» Clear focus on best temtonics for future growth,
plus best rading model for country

= Carclul analysis of culteral it wath the Now Look
brand and thorough due diligence of partners

* Product ranges selected and developed to ensure
relevance m different markets

IT systems and business
continuity

Warehousing and distnbunion

« Inability of systems to process core transactional
data or to provide key deciston-making reporting
* Systems failure compromising secunty or
fulfilment of online transactions

* Data protection faiture leading to potential
prosccution and reputational damage to our brand

« Failure to maintain the infrastructure required 10
support 4 growing international multi-channel tast-
fashion business

» Inability to recover from a major incident

+ Investment in new and ongoing 1T systems 1s Key
part of the business strategy

» Back-up procedures are 1n place to deal with any
shart-term or specific loss of data and business
continuty plan 1s 1n place and

15 tested, to deal with any senous incident or loss of
systerms capability

= Provision of securc externally hosted data storage
facihities

= Working towards PCI complance next year

+ Enhancement of the purpose-built site at
Lymedale to cope wuth the growth of the business
» Review of Intemational supply chatn as business
develops globally

= Business continuity plans developed and tested
for all locations and eperations throughout the
Group
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Directors’ report (continued)

BUSINESS REVIEW (continued)

Principal risks and uncertainties {(continued)

| Rusk type

I Description of rsk

Risk mtigation

Financral risks

Credit nsk and hiquidity

* The Group's level of indebtedness tough
financial markets and exposure to interest and
currency rate volaulity could constrain the
business and its ability to grow

» Regular review of the Group's current debt
posiuion and potential interest and currency rate
exposure

* Treasury policy in place, aiming to hedge 1nterest
and currency rates over the medium term

* Weekly cash flow forecasting and quarterly
covenant reportng

Cost inflation

+ Escalanon of supply chain costs ansing from
factors such as wage inflation or tneredses n raw
matertal pnces

* Increased fuel and energy costs, impaciing on
distnbtion or store and head office operational
cosls

« Transparent pricing throughout all levels of
supply chain

* Wage increases offset by improvements in
productivity

« Review of pncing order to deterrmine scope for
changing price architecture

» Cost efficiency process in place and dnve to
control and contain energy usage

FINANCIAL REVIEW

The success of our improvement plan, which focussed on cost reduction, improved margins and revenue growth, resulted i an incredase
in adjusted EBITDA to £197 9 mullion

Change 2013 2012

% 53 weeks 52 weeks

Turnover (£m) +35 1,248 5 12058
UK Space (sq ft (k)} 002 4,024.6 40254

Turnover
Strong growth 1n multi-channel sales saw Turnover for the Company ncrease by 3 5% in the 53 weeks to 30 March 2013 as we provide

greater choice of service options for our customers The 53rd week added an additional £20 6m of Turnover and £3 8 mullion of adjusted
EBITDA

Revenue growth has also been dniven by the continued benefits denved from the increasing number of stores refitted with the '‘Concept’
tormat  Also, the substitution of some concessionnaires with our own 'Label Lounge' in-house premmm womenswear product has
contributed positvely to both Turnover and Gross margin

Multi-channel development .
Our multi-channel business continues to grow, with New Look having a presence 1n over 120 countries, reaching destimations i Asia,
Central and South Amernica, Africa and the Middle East Total e-commerce revenue increased 50 19 ahead of FY12

We developed our transactional website at newlook com, improving design and funciionahty as well as product presentation and adding
addinonal featres including rotating 1mages on the home page We also extended the breadth of product choice available online to
include a greater number of "exclusives” plus seleetions from famous name brands unavailable in-store

Our vanety of convenient lifestyle-reflective service options (including order i store and click and collect) and the faster turnaround
made possible by the switch 10 1n-house fulfiiment further enhanced the attracuveness of our e-commerce proposition

We cmbraced a new raft of online markeung opportunities including direct emaling alongside cost effecuve promotonal mitiatves such
s our festive-themed fashion films (posted on Facebook and YouTube as well as newlook com) featurning Chnstmas partywear plus the
hugely successful oncsie
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Directors’ report (continued)

FINANCIAL REVIEW {continued)

PROFIT (£m) Change 2013 2012

% 53 weeks 52 weeks
Adjusted EBITDA* +23.8 197.9 159 8
Depreciation (60 5) 64 6)
Amortisation {20.0) (200)
Onerous lease charge {10) (38)
Qperating profit (before exceptional iterns and +63.0 116.4 714
share based payments)

* Management monitors financial performance monthly using an adyusted EBITDA measure pnncipally adpusting operating profit Jor non-cash items
wncluding deprectation amortisanion exceptiona! liems share based pasinent charges and the profit and loss charge in relution 1o the Company's
anerous ledase provisien

Adjusted EBITDA

In addition to the 3 5% increase i mwmover, gross margin strengthened by 1 8 percentage points to 54 4% This was due largely to tighter
stock control and the optimisation ot our buying and merchandising activities, through o much more flexible approach to forward
ordering, has contributed to reducing the volume of stock subject to discounting This and the focus on cost reduction and controd of all
areas of spend impacied posiively on EBITDA, increasing £38 1 llron to £197 & mullion (2012 £159 8 mullion)

Operating profit (before exceptional items and share based payments)

The charge for depreciation in the peniod decreased from £64 6 mullion to £60 5 midlon reflecting the changes we have made to our store
portfolis Operanng profit (betore exceptional tems and share based payments) increased by 63 0% from £71 4 million to £116 4
milhon

Exceptional items

An operational exceptional charge of £10,877 000 (2012 £18.127,000) reflected the transition to mn-howse tulfilment for e-commerce,
intttal costs 1n relauon to the debt refinancing, the ympairment of a franchise receivable and the 1mparment of other tangible and
intangible fixed assets where the carrying amount was not deemed to be fully recoverable at the financtal penod end

Current period trading
Looking dhead, we expect the econemuc outlook to remain challenging However, we are confident 1n our ality to maintaim positive
momentum Our three main areas of focus for the coming year are

e conunuing to improve value and appeal of our products,
e contnwng our stere refurbishment programme  and
e  conunuing growth 1n e-commerce
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FINANCIAL REVIEW (continued)

Financial risk management
The Company s operations expose it to financial rsks as set out below

Credut risk
Credit risk anses from cash balances and financial denvatives held with banks and financial institutions, as well as credit exposures 0
wholesale and Franchise customers

Investment of the Company's cash surpluses and transacuons 1n financial derivauves are made through banks which must fulfil credit
ratng and investment critenta approved by the Board

The Company s receivable balances are momitored on an ongoing basis and a proviston 1» made for estimated trrecoverable amounts

Finance and liquidity risk

The Company 1s party 1o the Group s centrahised treasury function which 1s responsible for managing the liquidity, nterest and currency
nsks associated with the Group's activities In accordance with the Group s treasury policy, denivative instruments are not entered 1nto
for speculative purposes

Ligqudity risk 1s the nsk that an entity will encounter difficulty in meeting obligattons associated with financial labilities that are settled
by dehvering cash or other financial assets The Group s centralised treasury function 1s responsible for monitonng and mantaining
suffictent cash and available funding Due to the dynamuc nature of the underlying business, the Group treasury function maintains
certainty of funding by mamiaining avalability under commatted credit hines

The Company s principal financial instruments are cash and short-term deposits In addition, the Company has various other financual
assets and tabilities such as trade debtors and other receivables ansing directly from its operations

Currency rnsk
Forcign currency risk 1 the risk that the fair value of a financial commutment, recogmsed financial assets or financial liabihties wall
fluctuate due to changes 1n foreign currency rates

The Company s pnncipal foreign currency exposures anse from the purchase of overseas sourced preducts Company policy 15 to hedge a
proportion of these exposures for up to 15 months ahead sn order to lmat the volatlity in the ultimate Sterling cost This hedging actvity
nvolves the use of spot, forward and option contracts as managed by the Group’s centralised treasury function

Capital nsk management
The Company’s principal objective when managing capital 15 to safeguard the Company’s ability to continue as a going concern 1o order
10 provide returns to shareholders and benefits for stakeholders

The Group has debt covenanis imposed by its lenders which 1t must achieve 1n order to maintan its current level of borrowings
Covenant tests are carned out quarterly and at the end of each financial period There have been no breaches of the covenants throughout
the period (2012 none)

The Group must ensure sufficient capital resources are avaitable for working capital requirements and meeting principal and interest
payment obligations as they full due Details of the Group's pnincipal and nterest are shown i the comohdated financial statements,
wtuch can be obtained online at www newlookgroup com
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Capital nsk management {conhnued)
Dunnig the financial penod, Tnnitybrook Limited {a member of the New Look Group of companies) signed a supplemental agreement to
amend and extend the senior and mezzanne debt facility agreements

Afier the balance sheet date, the Group successfully refinanced ity debt through the ssue of three tranches of bonds, extending debt
matunties to 2018 Details of this post balance sheet event are given 1n note 27 on pages 35 and 36

Results and dividends
The Company’s profit for the financial penod was £116,869,000 (2012 £76 355,000)

No dividends have been pad or proposed dunng the financial pertod (2012 £n1l)

Directors
The Directors who served duning the financial pertod and up to the date of signing of the financial statements were as follows

Alastair Miller
Alistair McGeorge

Tom Singh (Appomnted 16 Apnl 2013)
Anders Kristiansen (Appomnted 16 January 2013)
Guy Lister (Resigned 10 June 2013)

Company secretary - Keith Goshing

Charitable and political donations

The New Look Foundation was launched in November 2009 with the mission o educate, mspire and empower people to teel good about
themselves to live life to the full and make smart choices for themselves and those close to thesn - Momes are ratsed through a vanety of
channels, including Payroll Giving, Pay Day lottery, direct donations, fun fundraising tmtiatives 1n our stores and offices (ranging from
cake trolleys to sample sales and raffles) and sponsored challenges {(such a5 the London Marathon) undertaken by New Look staft

New Look Foundation funds are channelled to our main chanty partners, currently Retail Trust and Macrullan Cancer Support, to whom
we donated £45,822 1n FY 13 (2012 £94,212 splat between 3 chanty partners)

Donations are also made 10 many good causes 1n the localities of our stores and offices, as well as disaster rehief appeals, including a
£10,000 domanion to the Willow Foundation

The total raised dunng FY 13 increased 1o £189,279 from £155,153 in the previous financial period This included £64 452 (2012
£22,870) contnibuted through Payroll Giving The number of our staff donating tn this way rose trom 357 to 1,363 and 151 chanties
benefitted from their gencrosity

No politucal donauons were made dunng the financial penod (2012 £ml)

Supplier payment policy

It 15 the policy of the Company to erther agree terms of payment at the start of busimess or to ensure that the supphier 15 made aware of the
Company s payment terms Creditor days at 30 March 2013 were 59 days (2012 54 days) Payment s made in accordance with
contractual or other legal obligations
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Employees
Our commtment to our people 1s 1n supporting them to deliver their part in our growth and enable them to build their skills and career
with us

We systematically provide cofleagues with tnformation on matters of concern to them o that their views can be taken 1nto account when
making dectstons that are likely to affect their mterests  Staff involvement in the Company 1» encouraged to achieve a common awareness
of the financial and economic factors that affect the Company’s performance

New Look 15 an attracuve employer with competiive remuneration packages We recruit natural New Lookers — people who are
customer champions, have a passion for fashien, who are cunous, go-getung and self-starting

We ensure that no job applicant or colleague 15 discniminated agamst, either directly or indirectly, on the grounds of disability, gender,
nationality, ethnic or racial ongins, marital status, rehigious behief, pohucal opimion, age or sexual orientation It 15 the policy of the
Company to give equal opportunity of employment to disabled and able persons according to thewr suitability to perform the work
required The services of exasting colleagues who become disabled are retained whenever practicable

Ethical trading

Ethical trading 15 about providing guality jobs to the people who make our prducts and it 1s central to how we work We ask all our
suppliers fo sign up to our Ethical Aims and we support them n their journey to achieving these sims i full Mceung the needs of
workers 15 at the heart of our ethical trading strategy We have idenufied five key focus areas to help us meet these needs

continually improving workers’ wages and working conditions,
enabling workers to raise and resoive 1ssues,

building factory management skills and systems,

bulding transparent relationshups along the supply chain, and
building the commeraial teams” understanding of ethical trade

These are challenging 1ssues and we can't tackle them on our own We partner with experts, other retalers non-Government
orgamisations (NGOs) and various government initratives around the world to help build collaborative and long lasting change

For more informanuen on Corporate Responstbility vesit www newlookgroup com
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Environment
Good environmental management 15 central to how we conduct business at New Look Last penod we focussed on two areas our
network of stores and our key supphiers in China and Bangladesh

We believe that 11 1s never acceptable to harm amimals in the manufactunng or testing of our products Our strong stand on animal
welfare has been recognised by the RSPCA Good Business Awards in the large fashion company category tor the past 3 years In 2012,
we won PETA (People for Ethical Treatment of Animals) UK's award for Most Stylish Women's Vegan Quterwear

We recogmse our inherent corporate responsibility to manage the nsks posed to society, our customers and our long term business
sustatnability through human-induced climate change Dunng the period, we continued to improve the energy efficiency of our stores n
the UK through reductions 1n electncity consimption

e Building Management Systems (BMS) instatled m our larger stores in the UK delivered savings of over 2 4 million kWh —
equivalent to 1,306 tonnes of carbon dioxide (CO2) emussions in the last financial penod when compared to the consumption
in the same stores for the previous financial period

e In stores without BMS staff have saved over | 9 mithon kWh — equivalent to over 1,052 tonnes of CO2 emissions in the last
financidl penod, when compared o the same stores for the previous financial penod

As a participant of the UK s Carbon Reduction Commitment (CRC) scheme, we report annually on our carbon emissions under the
scheme’s rules Qur UK CO2 emussions in the year to 31 March 2012 were 65,887 tonnes (2011 77,936)

Reductng waste and incressing operational recycling rates represents the clearest and most tangible way for us to reduce our immediate
environmental impacts We ve been working hard to reduce the amount of waste sent to landfill from our offices and stores in the UK
Dunng FY 13, we recycled 92% of all waste from our UK stores up trom 71% in FY'12 In addinon to improving store recychng rates
we continued to push our waste backhaulmg programme, via our UK distribution centre s on-wte recyching centre In the same period we
recycled a total of 4,669 tonnes (2012 4,195 tonnes) of cardboard and plastic, generating addittonal revenue of £290,306 (2012
£394 775) for the business

Directors’ indemmties

As permutted by the Articles of Association, the Directors have the benefit of an indemnity which 15 a qualifying third party indemmity
provision as defined by Section 234 of the Compantes Act 2006 The indemmity was in force throughout the last financial penod and 15
currently i force The Company alse purchased and maintained throughout the financial period Directors and Officers’ labihity
insurance in respect of 1tsclf and its Directors

Statement of Directors’ responsibilities

The Directors are responsible for prepaning the Directors’ report and the financial statements n accordance with applicable law and
regulations

Company law requires the Directors to prepare financial statements for cach financtal penod Under that law the Directors have prepared
the financial statements 1n accordance with UK Generally Accepted Accounung Pracuce (UK Accounting Standards and applicable law)
Under company law, the Directors must not approve the financial statements unless they are saisfied that they give a true and fair view
of the state of affairs of the Company and of the profit or loss of the Company for that penod

In prepanng these financial statements, the Directors are required o

e select suitable accouniing polictes and then apply them consisiently,
make judgements «nd accounuing estimates that are reasonable and prudent
state whether apphicable UK Accounung Standards have been followed, subject to any matenal departures disclosed and
explamed n the financial statements, and

e prepare the financial statements on the going concern basts unless it 1s inappropriate to presume that the Company will
continue 1 busmess




New Look Retailers Limited

Directors’ report (continued)

FINANCIAL REVIEW (continued)

Statement of Directors’ responsitulities (continued)

The Directors are responsibie for keeping adequate accounung records that are sufficient o show and explain the Company's transacuons
and disclose with reasonable accuracy at any time the financial position of the Company, and enable them to ensure that the financial

statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detecuon of fraud and other wregulanities

Disclosure of information to auditors
In respect of each Director who was a Director at the ime when the report was approved

s o0 far as the Director 1s aware, there 15 no relevant audit informauen of which the Company’s auditors are not aware, and

s  each Director has taken all steps that he ought to have taken as a Director 1n order to make himselt aware of any relevant audit
information and 1o establish that the Company’s auditors are aware of that information

This confirmation 1s given and should be nterpreted 1n accordance with the provisions of section 418 of the Compantes Act 2006

Independent auditors
The independent avditors PricewaterhouseCoopers LLP, have expressed their willingness 1o continue n office as auditors

On behalf of the Board

Alastar Maller
Director

21 August 2013
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Independent auditors’ report to the members of
New Look Retailers Limited

We have audited the financial statements of New Look Retalers Limited for the penod ended 30 March 2013 which compnise the Profit
and loss account, the Balance sheet and the related notes The financial reporting framework that has been applied an their preparation s
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice)

Respective responsibilities of Directors and auditors

As explamed more fully in the Statement of Directors responsibihitres set out on pages 12 and 13, the Directors are responsible for the
preparation of the financial statements and for being sausfied that they give a true and fair view Our responsibility 15 to audit and express
an opimon on the financial statements 1n accordance with applicable law and Intemnational Standards on Audimg (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board + Ethical Standards for Auditors

Thus report, including the opinions, has been prepared for and only for the Company’s members as a body n accordance with Chapter 3
of Part 16 of the Companies Act 2006 and for no other purpose We do not, in giving these opinions, accept or assume responsibility for
any other purpose or 1o any other person to whom this report s~ shown or ito whose hards 1t may come save where expressly agreed by
OUr proT consent In wriing

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts and disclosures in the financial statements sufficient o give reasonable
asstrance that the financizl statements are free from material misstatement, whether caused by fraud or emmor This includes an
assessment of

»  whether the accounting policies are appropnate to the Company's circumstances and have been consistent!y apphied and
adequately disclosed
the reasonableness of significant accounting estimates made by the Dircctors, and
the overall presentation of the finangial statements

In addition, we read afl the financial and non-financial intormation in the Direetors” report to identify matenial inconsistencies with the
audited financial statements [T we become aware of any apparent matertal misstatements or inconsstencies we constder the imphcations
for our report

Opimon on financial statements
[n our optnion the financial statements

e giveatrue and fur view of the state of the Company”s affairs as at 30 March 2013 and of its profit for the penod then ended,
¢«  have been properly prepared i accordance with UK Generally Accepted Accounting Prachice, and
e  have been prepared in accordance with the requirements of the Compames Act 2006



New Look Retailers Limited

Independent auditors’ report to the members of
New Look Retailers Limited (continued)

Opimon on other matter prescribed by the Compames Act 2006
In our opinion the informatien given wn the Directors report for the financial penod for which the financial statements are prepared 1s
consistent wath the financial statements

Matters on which we are reguired to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opimon

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us or

e the financial statements 4re not 1 agreement with the accounting records and returns, or
certain disclosures of Directors’ remuneration specified by law are not made, or
we have not recerved all the information and explanations we require for our audit

A

-

Alan Kinnear (Senuor Statutory Auditor)

For and behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Southampton

21 August 2013




New Look Retailers Limited

Profit and loss account
For the 53 weeks ended 30 March 2013

53 weeks 52 weeks

ended ended

30 March 24 March

2013 2012

Notes £°000 £'000

Turnover 3 1,248,464 1,205,753
Cout of sales (568,852) (571,438)
Gross profit 679,612 634,315
Other operaung income 1,812 1,707
Distribution expenses (59,764) (58,002)
Admimistrative expenses (505,830) (506,349)
Exceptional administrative expenses 4 (10,877) (18,127
Total adminmistrative expenses (574,659) (580,771)
Profit on ordinary activities before interest and taxation 104,953 53,544
Nel interest receivable 5 16,956 14,646
Profit on ordinary activities before taxation i) 121,909 68,190
Tax on profit on ordinary acuvities 9 (5,040) 8,165
Profit for the financial period 21 116,869 76,355

All amounts relate to continuing operations

There are no matenal differences between the profit on ordinary activities before taxation and the profit for the financial

period stated above, and thetr historical cost equivalents

The Company has no recogmsed gains and losses other than as shown above and therefore no separate statement of total

recognised gains and losses has been presented

The notes on pages 18 to 38 form part of these financial statements




New Look Retailers Limited

Balance sheet

As at 30 March 2013
30 March 24 March
2013 2012
Notes £7000 £'000
Fixed assets
Intangible assets 10 53,221 73,221
Tangible assets 11 169,417 181,389
[nvestments 12 46,225 46,191
268,863 300,801
Current assets
Stock 13 112,425 105.606
Debtors 14 1,094,489 878,461
Cash at bank and n hand 89,522 184,702
1,296,436 1,168,769
Creditors - amounts falhing due within one year 15 (341,475) (355,335)
_Net currer;t asset; - - N 77954,961 E; 1 3,454
Total assets less current hiabilities 1,223,824 1,114,235
Creditors - amounts lalling due after more than one year 15 {16,260) (21,763)
Provisions for liabilites 16 (11,101) (13,474)
Net assets 1,196,463 1,078,998
Capital and reserves
Called up share capital 20 1 1
Profit and loss account 21 1,196,462 1,078,997
Total shareholders’ funds 22 1,196,463 1,078,998

The notes on pages 18 to 38 form part of these financial statements

The financral statements on pages 16 to 38 were approved by the Board of Directors on 21 August 2013 and were

signed on s behalf by

g

Alastair Mitler
Director

New Look Retailers Limited
Company number 1618428




New Look Retailers Limited

Notes to the financial statements

1 Authorisation of financial statements
The financial statements of the Company for the 53 week period ended 30 March 2013 were authonsed for 1ssue by
the Board of Directors on 21 August 2013 and the Balance sheet was signed on the Board’s behalf by Alastair
Miller New Look Retailers Limited 1s a private limied company incorporated and domiciled in England and
Wales whose registered office 15 New Look House, Mercery Road, Weymouth, Dorset, DT3 5HJ

2 Accounting policies
The financial statements for the 53 week period ended 30 March 2013 have been prepared on the going concern
basis, under the histoncal cost convention and 1n accordance with the Companies Act 2006 and applicable UK
accounting standards The principal accounting pohicies which have been applied consistently are set out below

Basis of preparation

The Company 15 a wholly owned subsidiary of New Look Limited and 15 included n the consolidated financial
statements of New Look Retail Group Limited, which are publicly available The Company 15 therefore exempt
from the requirement to prepare group consolidated financial statements by virtue of s400 of the Compames Act
2006 The Company has taken advantage of the exemption from prepanng a cash flow siatement under the terms
of FRS 1 (Revised 1996) ‘Cash flow statements’ The Company has also taken advantage of the exemption, under
the terms of FRS 8 ‘Related party disclosures’, from disclosing related party transactions with entities that are part
of the New Look Retail Group Limited group

Turnover
Turnover, which onginates 1 the UK and 1s recognised at the pont of sale, compnses retail clothing and
accessories sales less provision for returns and 1s shown exclusive of discounts and value added tax

Sales of goods and concession mcome are recognised when gooeds are delivered and title passed Income from
rendening of services, including store card contracts, 15 recognised when the services have been performed Income
from gift cards is deferred and recognised on redempuon Internet sales are recogmsed when the goods are
despatched to the customer

Revenue from concessions 1s shown on a net basis, being the commussion received rather than the gross value
achieved by the concessionaire on the sale

Frahchise itncome is received 1n connection with the franchise of the Company’s brand name in markets outside the
UK The Company charges franchise fees to grant exclusivity to the franchise partners, in addition 10 generating
turnover 1n respect of the supply of goods Tumover 15 recognised when earned and 1n Line with the terms of the
franchise agreement Franchise fees are recognised over the period of the franchise agreement Franchise fees are
recognised 1n accordance with the related underlying trading performance of the franchisee

Other operating income
Rental income represents rents receivable from the sub-letting of leasehold properties and 1s recogmsed on a
straight-line basis over the penod of the sub-lease

Interest income and expense 15 accounted for on the accruals basis, by reference to the pnincipal outstanding and
the applicable effective interest rate



New Look Retailers Limited

Notes to the financial statements (continued)
2 Accounting policies (continued)

Share based payments

Share based payments are accounted for 1in accordance with FRS 20 ‘Share based payments’ and follow the
prnciples which are set up under International Financial Reporting Standard 2 (IFRS 2) The Company has apphied
the amendment to share based payments on ‘Group cash-settled share based payment transactions” which 1s
effective for accounting penods beginning on or after 1 January 2010

The amendment provides a clear basis to determine the classification of share based payment awards in both
consolidated and separate financial statements Previously the Company accounted for transactions which anse
from ‘Good Leavers’ as cash-settled An estimate was made at each balance sheet date for the likely fair value of
future payments to ‘Good Leavers’

The amendment requires the transactions with ‘Good Leavers’ to be accounted for as equity-settled

The cost of equity-settled transactions with employees 1s measured by reference to the far value at the date at
which they are granted and 1s recognised as an expense over the vesting period, which ends on the date on which
the relevant employees become fully entitled to the award Fair value 1s determined using an appropnate pricing
model

The charge 15 credited to the profit and loss reserve as a capital contribution as the share based payments are settled
by New Look Retail Group Limited

At each balance sheet date, the Company revises 1ts estimates of the number of options or shares that are expected
to vest The impact of the revision, if any, 1s recogmised 1n the Profit and loss account with a corresponding
adjustment to reserves

Taxation

Corporation 1ax payable 1s provided on taxable profits at the current rate Deferred tax 1s provided 1n full on an
undiscounted basis, on all uming differences which result 1n an obligation at the balance sheet date to pay more tax,
or a right to pay less tax, at a future date, at rates expected to apply when they crystallise based on current tax rates
and law Deferred tax 1s measured on an undiscounted basis Timing differences arise from the inclusion of items
of income and expenditure 1n tax computations 1n penods different from those i which they are included in the
financial statements

A net deferred tax asset 15 regarded as recoverable and 15 recognised only when, on the basis of all available
evidence, 1t can be regarded as more likely than not that there will be sufficient taxable profits in the foreseeable
future from which the reversal of the underlying timing differences can be deducied

Intangible fixed assets
Intangible fixed assets, which consists of the New Look brand licence, 15 amorused over 1ts useful economic hfe,
which the Directors have estimated at 10 years




New Look Retailers Limited

Notes to the financial statements (continued)

2 Accounting policies (continued)

Tangible assets

Tangible fixed assets are stated at cost less accumulated depreciation Cost includes the onginal purchase price of
the tangible fixed asset and the costs attributable to bringing the asset to its working condition for its intended use

Depreciation 1s provided on all tangible fixed assets, to wnte off the cost less esumated residual value of each fixed
asset equally over its useful life, as follows

Short leasehold land and buildings Pertod to end of lease

Fixtures and fitings Three to 15 years according to the estnmated life of
the assets

Plant, machinery and vehicles Three to 15 years according to the estimated life of
the assets

The assets’ residual values and useful lives are reviewed, and adjusted 1f appropnate, at each balance sheet date

Impairment

Tangible and intangible fixed assets and investments are stated at cost less depreciation and any provision for
impairment The need for any fixed asset or mvestment impairment provision 1s assessed by companson of the
carrying value of the asset against the higher of 1ts net realisable value or 1ts value 1n use A review of intangible
fixed assets and mvestments 15 performed at the end of the first full year following acquisiion and 1n other years 1f
there 1s an indication of impairment A review of tangible fixed assets 15 performed 1f there 1s an indicauon of
impairment

Fixed asset investments
Fixed asset investments are stated at cost less any provision for impairment

Stock

Stock 15 stated at the lower of cost and net realisable value on 4 weighted average basis and comprises goods for
resale Costs include the direct costs and an attnbutable portion of distnbution overheads incurred 1n bringing
stocks to their current location and condition

Net realisable value is based on estimated selling pnce, less further costs to be incurred to disposal

Leased assets

Rentals payable under operating leases are charged to the profit and loss account on a straight-hine basis Incentives
to sign leases, including reverse premiums and rent free periods, are treated as deferred income and are credited to
the profit and loss account on a strught-line basis over the penod to the next rent review

Rental income from sub-tenants 1s credited to the profit and loss account included within net operating expenses as
other operating income, on a straight-line basis n the perod i which 1t falls due under ihe terms of the lease All
contracts are negotiated at commercial terms The Company provides aganst future habihties for all onerous
property leases including those sub-let at a shortfail, as well as for property dilapidations where appropriate
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New Look Retailers Limited

Notes to the financial statements (continued)
2 Accounting policies (continued)

Foreign currency

Transactions n foreign currencies are recorded at the rate of exchange ruling at the date of the transaction
Monetary assets and habiliies denominated 1n forergn currency are translated 1nto Sterling at the rates of exchange
ruling at the balance sheet date, with exchange differences taken to the profit and loss account The Company uses
forward contracts and their treatment 1s set out below

Financial istruments

Financial instruments are used to manage nisks ansing from changes in foreign currency exchange rates relating to
the purchase of overseas sourced products Gans or losses realised on hedges are recognised 1n the profit and loss
account in the same penod as the hedged iterm When the hedge instrument expires or 1s sold any gains or losses on
the hedge will be recognised 1n the profit and loss account immediately

At the end of the financial penod, the nouonal amount of outstanding foreign currency contracts was £318 |
mullion (2012 £244 7 million)

Financial assets and hahiities

Financial assets and liabilities are presented in accordance with paragraphs 15-50 of FRS 25 ‘Financial
instruments” as the Company has not adopted FRS 26 ‘Financial instruments’

Provisions

A provision 1» recognised when the Company has a present legal or constructive obligation as a result of a past
event, 1t 1s probable that an outflow of resources will be required to settle the obligation, and the amount has been
rehably esumated Provisions are not recognised for future operating losses

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation
using a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the
obligation The increase :n the provision due to the passage of tme 1s recognised as interest expense

Provisions for restructuring costs are recognised when the Company has a detailed formal plan for the restructuring
that has been communicated to affected parties

Pensions

Pension costs charged 1o the profit and loss account represent the amount of contributions payable to defined
contrtbution pension schemes or personal pension plans, 1n respect of senior employees, for the accounting period
All assets of the schemes are held separately from those of the Company

Called up share capital
Ordinary share capital 1s classified as equity An equity instrument 1s any contract that evidences a residual interest
in the assets of the Company after deducting all of 1ts habihites
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Notes to the financial statements (continued)

3 Geographical analysis

There 15 only one class of business retailing  All turnover, profit before tax and net assets aongmate from the UK An
analysis of the Company’s turnover and profit before tax by customer location 1s as follows

2013
Umted Rest of

Kingdom World Total

£°000 £°000 £000

Turnover 1,106,657 141,807 1,248,464
Profit before taxation 101,569 20,340 121,909

2012
United Rest of

Kingdom World Total

£000 £7000 £°000

Turnover 1,073,698 132,055 1,205,753
Profit before taxation 51,426 16,764 68,190

4 Exceptional adminstrative expenses/(income)

2013 2012

£°000 £'000
Change programme - (213)
Restructunng operating base 3,365 6,213

Review of busimess financing 37 -
[mpatrment of amounts owed by group undertakings 607 9,239
impairment of tangible assets (note 11) 2,57 2,238

Franchise receivable impatrment 4,227 -
Impairment of imvestment in joint venture {note 12) 50 650
10,877 18,127

Change programme

The Change Programme formed part of the Group’s future operating model to deliver system, process and structure
changes where needed, and to ensure the Company’s employees are customer and brand aligned 1n order to achieve the
Group's strategy

During the period to 27 March 2010 costs were ncurred n relation to the relocation of commercial functions to London,
ensuring New Look’s Buying, Merchandising and Design functions are at the heart of London’s fashion district

In the financial period ended 24 March 2012, the credit of £213,000 relates (o the reversal of unutihsed accruals
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Notes to the financial statements (continued)
4 Exceptional adnunistrative expenses (continued)

Restructuring operating base

Durtng the financial period ended 24 March 2012, the Company wncurred £6,213,000 in reviewtng and restructuring its
operating cost base to ahgn the Group's strategies, structures and costs to the challenging macro-economic environment
The review followed the appoiniment of the new Executive Chairman to ensure the direction of the Group 1s consistent
with improving financial performance without deverging from the opportunities to leverage from New Look’s core growth
drivers, such as Mutu-Channel and international expansion

During the peried ended 30 March 2013, the Company incurred £788,000 as the finalisation of these costs In additton, for
the period ended 30 March 2013, £2,577,000 was incurred m preparation for and transiion of the Company's Ecommerce
logistics operations which involved the terminanion and relocation of previously outsourced operations that have now been
brought 1n-house to the main distribution site at Lymdale

Review of business financing

During the penod ended 30 March 2013, the Group undertook a number of mvestigative and preparatory steps 1n
connection with a potential debt refinancing Total costs incurred by the Company were £508,000 and costs incurred of
£471,000 were directly attributable costs and have been recogmised as mterest payable and similar charges (note 5)

Impairment of amounts owed by group undertakings
An 1mpairment loss of £607,000 (2012 £9,239,000) was recogmsed for amounts owed by the ESOPs which are not
deemed recoverable

Impairment of tangible assets

An impairment charge has been recogmised 1o write down tangible assets in stores to their recoverable amount as a result ol
a decline m trading conditions for certam stores The recoverable amount was calculated based on the value 1n use of the
individual stores The calculation of value in use was most sensitive to the following assumptions

+ Forecast operating cash flows for the remaining period of the lease which were based on approved budgets and plans, and
* The rate of growth used 10 extrapolate cash flows of 2 0% (2012 2 0%) and the pre-tax discount rate of 11 1% (2012
11 0%)

Franchise receivable impairment
The outstanding recervable balance with the Russian franchise partner of £4,227,000 has been fully impaired as 1t 1s no
longer expected to be recoverable due to the on-going financial difficulties experienced by the partner

Impairment of investment in joint venture
During the prior financial period, management reviewed its ability to recover the imvestment in 118 50% nterest in NLT
Tekstil Sanayr Ve Ticarct Limited Sirkeu The recoverable amount of the joint venture was calculated based on the present

valuc of the discounted future cash flows and a resulting impairment loss recorded in the income statement of £650,000 In
the current financial period, an addinonal imparrment loss of £50,000 was recorded

The current tax effect of these excepuonal nems is £1,977,000 (2012 £3,962,000)
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Notes to the financial statements (continued)

5

Net interest receivable

2013 2012

£°000 £'000
Interest payable and similar charges.
On bank loans and overdrafts (38 .
Net exchange rate loss on revaluation of Euro cash - (3,267)
Interest payable and strmlar charges before exceptional expenses (38) (3.267)
Refinancing costs (471) -
Total interest payable and simular charges (509) (3.267)
Interest recervable and similar income.
Other 1nterest recervable and stmilar income 581 1195
Recervable from group undertakings 16,389 i6,718
Nelt exchange rate gain on revaluation of Euro cash 495 -

17,465 17,913
Net interest receivable 16,956 14,646

Refinancing cost

In July 2012, the Group renegotiated the matunty profile of the Senior and Meszamine loans to extend repayments out (o
April 2015 In February 2013, the Group began a number of invesiigauive and preparatory sieps in connection with a
potenual debt refinancing £471,000 of directly attnibutable costs were incurred in relation to these steps

Profit on ordinary activities before taxation

2013 2012
£°000 £ 000

Profit on ordinary activities 15 stated after crediting
Amortisation of lease incentives 15,033 18,019
and after charging
Depreciation charge on tangible fixed assets
- owned 60,474 64,626
Impairment loss on tangible fixed assets 2,591 2,238
Loss on disposal of tangible fixed assets 158 956
Operaung lease charges
- hare of plant and machinery 1,881 2346
- land and buildings 134,420 131,748
Amortisation of intangible fixed assets 20,000 20,000
Auditor remuneration — audit services for the Company 240 201

Non-audut fees paid to the Company’s auditors 1n the UK are not shown above but details can be found in the consohdated
financial statements of New Look Retal Group Limited Included within auditor remunerauon are audit fees borne on
behalfl of other UK legal enuties within the Group
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Notes to the financial statements (continued)

7 Directors’ remuneration

2013 2012
£°000 £ 000
Aggregate emoluments 1,642 1,082
Payments to defined contribution penston schemes 35 236
1,677 1318

Emoluments payable to the hughest paid Director are as follows
2013 2012
£°000 £'000
Aggregate emoluments 720 388
Payments to defined contnbution pension schemes - 92
720 480

Reurement benefits are accruing to one Director (2012 one) under defined contribution pension schemes at the end of the

period

None of the Directors exercised share options 1n the period (2012 nonc) and two (2012 onc) Directors were granted

shares 1n the penod

8 Staff costs

2013 2012
£°000 1’000
Wages and salanes 152,602 153,863
Social secunity costs 8,896 9,171
Other pension costs (note 23} 1,187 1122
Share based payment charge/(credit) (note 19) 575 (225)
163,260 163,931

The average monthly number of persons (including Exccutive Direclors) employed by the Company during the period was

2013 2012
Number Number

By actimity
Admunisiration and distnbution 2,206 1,816
Retailing 15,342 16,902
17,548 18 718

If the number of part-ume haurs worked 15 converled on the basis of a full working week, the equivalent number of full-

ume employees would be 8,875 (2012 9,048)

In addiuion 1o the above, costs relaung to lemporary and contract staff total £3,608,000 (2012 £3,740,000)
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Notes to the financial statements (continued)

9

Tax on profit on ordinary activities

2013 2012
£°000 £ 000
Current tax
UK corporation tax on profit for the financial pernod 10,998 -
Adjustments 1n respect of prior penods (2,754) (4,434)
Total current tax 8,244 (4,434)
Deferred tax
Oniginanon and reversal of nming differences (2,658) (i,211)
Adjustment in respect of previous periods (815) (2,565)
Impact of change n tax rate 269 45
Total deferred tax (note 17) (3,204) (3.731)
Tax on profit on ordinary activities 5,640 (8.165)

The standard rate of tax for the period, based on the UK standard ratc of corporation tax 15 24% (2012 26%) The actual
tax charge for the current and previous penod 1s different from the standard rate for the reasons set out n the following
reconciliation

2013 2012
£°000 £°000
Profit on ordinary activities before taxation 121,909 68,190
Profit on ordinary activities muluplied by the standard rate 1n the UK of 24%
(2012 26%) 29,258 17,729
Effects of
Capital allowances less than depreciation 3,038 1,589
Group relief obtained for mil consideration (28,677) (28 444)
Other ttming differences {330) (378)
Adjustments in respect of prior penods (2,754) (4,434)
Expenses not deductible for tax purposes 7,759 9,504
Current tax charge for the perod 8,244 (4,434)

On 5 July 2011, Finance Act 2011 was substanuvely enacted, reducing the main rate of corporation tax to 25% with effect
from 1 Apnl 2012 On 26 March 2012 a reduction to 24% with effect from 1 Apnl 2012 was substantively enacted via a
resolution passed by Parliament Finance Act 2012 was substantively enacted on 3 July 2012 and reduced the mam rate of
corporation tax to 23% with effect from | Apnl 2013 Closing deferred 1ax balances have therefore been valued at 23%
(2012 25%)

In addition to the changes n rates of corporation tax disclosed above further changes to the UK corporation tax rates were
substantively enacted as part of the Finance Bill 2013 on 2 July 2013 These include reductions to the main rate to reduce
the rate to 21% from 1 Apnl 2014 and to 20% from | Apnil 2015

As the changes had not been subsiantively enacted at the balance sheet date their effects are not included in these financial
statements The overall effect of these changes, if they had applied to the deferred tax balance at the balance sheet date,
would be 10 reduce the deferred tax asset by an additional £384,000 and increase the tax expense for the perniod by
£384,000
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Notes to the financial statements (continued)

10 Intangible fixed assets

Brand
hcence
£°000
Cost
At 30 March 2013 and 24 March 2012 200 021
Accumulated amortisation
Al 24 March 2012 126 800
Charge for the penod 20,000
At 30 March 201} 146,800
Net book value
At 30 March 2013 53,221
At 24 March 2012 73,221
11  Tangible fixed assets
Short Plant,
leasehold land Fixturesand  machinery and
and buildings fittings vehicles Total
£°000 £°000 £000 £000
Cost
At 24 March 2012 30 889 222,384 340,947 594,220
Additions 2,950 13,561 34,740 51,251
Dhsposals (3,686) (84 739) (65,161) {153 586)
At 30 March 2013 30,153 151,206 310,526 491,885
Accumulated depreciation and impamrment
Al 24 March 2012 13 636 177.556 221,639 412,831
Charge for the peniod 3120 20,357 36,997 60474
Impatrment loss - 1,490 1,101 2,591
Disposals (3,057) (84,321) {66,050) (153.428)
At 30 March 2013 13,699 115,082 193,687 322,468
Net book value
At 30 March 2013 16,454 36,124 116,839 169,417
Al 24 March 2012 17,253 44,828 119.308 181 389
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Fixed asset investments

Investment
Investment n other
m joint Shares in group
venture subsidianes companzes Total
£7000 £°000 £°000 £'000
Cost
Al 24 March 2012 1,250 45,710 3672 50,632
Acquired duning the period - - 84 84
At 30 March 2013 1,250 45,710 3,756 50,716
Provision for impairment
At 24 March 2012 6350 3,791 - 4,441
Impairment loss (note 4) 50 - - 50
At 30 March 2013 700 3,791 - 4,491
Net book value
At 30 March 2013 550 41,919 3,756 46,225
At 24 March 2012 600 41919 3,672 46,191

At 30 March 2013, the Company directly owned 100% of the ordmary share caputal and voting nights of the following

principal subsidiary undertakings

Subsidiary

Country of
mcorporation and operation

Principal activity

New Look Retailers (CI} Limited
New Look Retailers (Ireland) Limited

Guernsey

Republic of Ireland

Fashuon retail

Fashion retail

The Directors believe that the carrying value of the investments 1s supported by their underlying net assets or the projecied

earmings of the subsichary undertakings

Investments n other group companies compnise prefercnce share capital of 2,291,671 £0 01 non-redeemable preference
shares of New Look Overseas Limuted, incorporated and operatng 1 the UK The Directors consider the fair value of the
shares to be £3,756,000, comprising an mitial fair value of £2,466,000 and a cumulative preference share inierest of
£1,290,000 The cost to the Company was £nil The principal business of New Look Overseas Limuted 1s 10 act as an

intermediate holding company

Investment in joint venture compriscs a 50% mterest m NLT Tekstl Sanayr Ve Ticaret Limited Strkeu, a jontly controlled
entity incorporated in Turkey The financial performance of the joint venture can be found on page 85 of the consolidated
financial statements of Ncw Look Retail Group Limited for the financial period ended 30 March 2013
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15

Stock

2013 2012
£000 £ 000
Raw materials and consumables 1,695 886
Work 1n progress 519 318
Fimished goods 110,811 104,402
112,425 105.606

Debtors
2013 2012
Amounts falling due within one year £'000 £ 000
Trade debtors 13,767 16,136
Deferred tax asset {note 17) 4,412 1,208
Amounts owed by group undertakings 1,031,063 815,962
Other debtors 2,792 1,788
Prepayments and accrued income 35,626 36,125
1,087,660 871,219
2013 2012
Amounts falling due after more than one year £000 L 000
Prepayments and accrued income 6,829 7242

Amounis owed by group undertakings are unsecured and are repayable on demand Included within this balance are loans
recervable from group undertakings of £346,755,000 (2012 £336,320,000) and £149,300,000 (2012 £145,164,000) on
which interest 15 charged at a rate of 1 month Sterling LIBOR +2 5% and +2 25% respectively All other amounts owed by

group underakings are interest free

Creditors
2013 2012
Amounts falling duc within onc year £000 £ 000
Trade creditors 93,039 84 077
Amounlts owed to group undertakings 146,346 151,855
Corporation tax 10,020 219
Other taxauon and social secunity 3,643 13,391
Other creditors 1,447 11,820
Accruals and deferred income 86,980 93673
341,475 355335

Amounts owed to group undertakings are unsecured, nterest free and are repayable on demand
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15  Creditors (continued)

2013 2012

Amounts falling due after more than one year £000 £000

Accruals and deferred income 16,260 21,763

16  Provisions for net liabilities

Dilapidation Onerous lease

provisions provisions Total

£000 £°000 £'000

At 24 March 2012 819 12,655 13,474

Utilised 1n the penod (450) (3,090) (3,540

Reversal of unused amounts - (3,735) (3,735)

Arnising 1n the period 144 4,758 4,902

At 30 March 2013 513 10,588 11,101

Onerous lease provisions

The provision relates to future lease costs of vacant properuies for the remaining period of the lease, net of expected sub-
lctting income, which 1s esumated to be used over one to 24 months, and a provision for onerous lease contracts on loss
making stores A provision 15 booked on loss making stores where the discounted future cash flows are not expected to
cover future rental payments under the lease contract A proviston 1s made for the lower of discounted store cash outflows
(ncluding rental payments), and discounted renial payments Future operaung losses are not provided for

Dilapidations provisions
The dilapidations provision of £513,000 (2012 £819,000) 1s expected to be utilised over one to 24 months

17 Deferred tax asset

2013 2012
£000 £ 000
Tax effect of timing differences
Accelerated capital allowances 1,866 (1.956)
Short term uming differences 2,546 3,164
Total deferred tax 4,412 1,208
At start of financial penod 1 208 (2.523)
Deferred tax credt 1 the profit and loss account (note 9) 3,204 3731
At end of financial period 4,412 1208
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Financial commitments

At 30 March 2013, the Company had annual commitments under non-cancellable operating leases expiring as follows

Other Land and Bulldings
2013 2012 2013 2012
£°000 £°000 £'000 £000
Within one year 416 392 3314 2,234
Belween one and five years 680 948 25,627 23,062
After five years - - 98,310 98,797
1,096 1,340 127,251 124,093

Share based payments

Senior management scheme

In Apnl 2004, the senior management of the Company were invited to invest 1n the shares of the three Guernsey compamies
which compnised the holding companies of Tnimitybrook Limuted (the then ultimate UK holding company of the Group),
being NL Company No 1 Limited, NL. Company No 2 Limuted and NL Company No 3 Limited These shares were
purchased at fair value As part of the Group reorgamsation and share for share exchange 1n June 2006, the shares held by
employees 1n the three Guernsey compantes, NL Company No 1 Limited, NL Company No 2 Limited and NL Company
No 3 Limned and the ESOPI holding in Trimitybrook Limited were exchanged for shares in New Look Retail Group
Limited

All of the shares heid were ongmally 1ssued at fair value determined by reference to the market value of a basket of
comparator companies Under the reorgamisation a cash payment of £48 0 million was paid by Pedalgreen Limuted (an
immediate subsidiary company of New Look Retait Group Limited) to mvestors within the scope of FRS 20 *Sharc based
payments’, 11 considerauon for the sale of a proporuion of the shares in Guernsey 4 Limuted (the holding company of the
Group pnior to the reorgamsation in 2006) and the remaimng shares were exchanged for shares i Pedalgreen Limited
Guernsey 4 Limited acquired 1ts holding in the Group on | June 2006 by acquiring all the shares in NL Company No |
Limuited, NL Company No 2 Limmied and NL Company No 3 Limited There was then a share for share exchange as pant
of which shares in Pedalgreen Limited were exchanged for shares in New Look Retail Group Limited Accordingly the
reorganisation was accounted for as & modification of an equity settled arrangement under FRS 20 The £48 O million was
charged directly to the retained earnings reserve

2013 2012
Number of Number of

shares shares

'000s 000s

Shares tn 1ssue at the begimning of the peniod 37,500 56 000
Shares purchased by ESOP from semor management 1n the penod (6,000) (18,500)
Shares i 1ssue at the end of the period 31,500 37.500
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Share based payments (continued)

The 2004 Share Scheme and the 2008 Share Plan

In May 2004 under a mew arrangement, Trimtybrook Limmted loaned funds to ESOP1 ESOP1 then subscribed to
Trinstybrook Limited to acquire a fixed allocaton of shares Between May 2004 and February 2006, certain employecs
were mvited to acquire beneficial ownership of these shares at fair value determined by reference to the market value of the
basket of comparator compantes As a result of the Group reorgamsanon n 2006, cmployees now hold the beneficial
1nterest in shares in New Look Retall Group Limited

In Apnrii 2009, August 2009, August 2011, September 2012 and February 2013 certain employees were invited to acquire
the beneficial (nterest (n shares owned by ESOPI at fair value determined by reference to the market value of a basket of
comparator companies These shares vest over a 4 year penod Under the first tranche, 20 0% vested on 30 Apnl 2009,
then 20 0% on 18 September 2009 and 20 0% on each anniversary of 18 September uniil the third anmiversary Under the
second tranche, 20 0% vested on 21 August 2009 and 20 0% on each anmversary from the grant date unuil the fourth
aniversary Under the third tranche, 20 0% vested on 25 August 2011, 200% on 1 May 2012 and 200% on each
anmiversary of 1 May until the third anmversary Under the fourth tranche, 20 0% vested on 18 September 2012 and 20 0%
on each anmiversary from the grant date unul the fourth anmiversary Under the fifih tranche, 20 0% vested on 18 February
2013 and 20 0% on each anmversary from the grant date untl the fourth anmiversary Vesting affects the price at which the
employce may be required (o sell any shares which have not vested upon ceasing to be employed within the Group The
employee 15 generally not free to sell the shares unul either a change n control of the Group or (subject to the vesung
conditions) a histing

Under the 2008 Share Plan, shares have vested al various tumes throughout the year The weighied average share price at
vesting during the peried was | Op (2012 1 0p)

Until June 2007, the 2004 Share Scheme operated as an equity settled arrangement under which employees could be
required 10 scll their shares 1n the event of a sale or listing of the Group In Junc 2007, an amendment was miroduced such
that, 1n the event of a sale, the employees would be required to sell their shares but, in the event of a hstng of the Group,
they would remain entitled to their shares The 2008 Share Plan contains similar features The 2008 Share Plan also
protects the employec from a fall 1n the value of New Look Retail Group Limuted's shares The 2008 Share Plan is
therefore accounted for, 1n substance, as a share option arrangement

Detatls of the 2008 Share Plan share options outstanding during the penod are as follows

2013 2012
Number of  Number of sharc
share options oplions
*000s ‘000
Outstanding at the beginning of the penod 30,570 32,998
Granted in the period 63,571 16,500
Forfeited 1n the penod (4,195) (18,928)
Qutstanding at the end of the pertod 89,946 30,570
Exercisable at the end of the penod (number) - -
Weighted average remaming coatractual life {months) 36 37
Weighted average share price at the date of exercise {pence) . -
Weighted average exercise price (pence) 40 130
Markelt value at pertod end (pence) 10 10
Highest market value (pence) 1.0 60
Lowest market value (pence) 10 10

No shares were exercised or lapsed in the current or prier financial period
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Share based payments (continued)

2006 Option Plan

In June 2006 and other imes subscquently, key personnel in the Company were offercd the opportunity 1o participate in the
2006 Option Plan Share opuions are awarded to employees at the discretion of the Board Options will normally vest after
two years 1f an employee remains in service Opuons will only vest before the two years’ of continuous service when there
has been a flotation or change of control in New Look Retail Group Limiuted (or rts helding company), or when the
employee leaves the Company as a result of redundancy, injury/illness/disability or death

Options may normally only be exercised during a period of eight years commencing on the second anmversary of the date
of grant of the option, as long as the employee remains in service At 30 March 2013, 1,767,105 (2012 2,422,000) options
were outstanding, with the earliest exercise date being 30 June 2008, assuming that the full vesung penod 1s satisfied

Details of the 2006 Option Plan share options outstanding during the period are as follows

2013 2012

Number of  Number of share

share options options

0005 ' 000y

Outstanding at the beginning of the period 2,422 5,208
Granted 1n the pered - -

Exercised in the period - (743)
Lapsed n the penod - -

Forfetted in the period (655) (2,041)
Outstanding at the end of the penod 1,767 2,422
Exercisable at the end of the period (number) 1,767 2,422
Weighted average remaining contractual life (months) 4« 55

Weighted average share price at the date of exercise (pence) 1.0 246

Weighted average exercise price {pence) 14.0 140

Market value at penod end (pence) 1.0 10

Highest market value (pence) 10 60

Lowest market value {pence) 10 10

Fair value of equity settled share based payment schemes
The cost of the equity settled transactions with employees s measured by reference to the fair value at the date at which
they are granted and the expense 1s spread to the estimated date of a change of contrel of the Group

As the employees acquired the beneficial interest 1n their shares at fair value under the Senior Management Scheme and the
2004 Share Scheme, there 15 no charge to the profit and loss account for these equity settled transactions

The weighted average fair value of the share options granted under the 2006 Opuon Plan and the 2008 Share Plan was

calculated at the date of grant using the Black-Scholes option pricing model The following table lists the inputs to the
mode! used for the two plans for the penods ended 30 March 2013 and 24 March 2012
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Share based payments {continued)

2013 2013 2012 2012

2006 2008 2006 2008

Option Plan Share Plan Opuon Plan Share Plan

Weighted average fair value (pence) 16.22 1.74 14 46 426
Weighted average share price (pence) 38 00 3.78 38 00 1200
Exercise price (pence) 38.00 1 00 to 25.00 38 00 100102500
Expected volaulity (%) 36 20 3550 to 45.70 38 10 3190104670
Expected hife of opuon (years) 610 3.14t0 692 510 3000592
Dividend yield (%) 0.00 000 to 2.00 000 000 to 200
Risk-free interest rate (%) 400 1,75 to 4 00 275 22510275

Expected share price volatlity was determined through the assessment of the historical volatlity of a comparable group of
companies over a period consistent with the expected bife of the award It 1s indicauve of future trends, which may not
necessanly be the actual ouicome The expected hife of the opuons i1s based on management’s esumated date of a change of
control of the Group and 1s not necessanly indicauve of exercise patterns that may occur

Effect on financial statements
The effect of accounting for share based payments, in accordance with FRS 20 ‘Share based payments’, on the Company's
profit before taxation for the periods 15 as follows

2013 2012
£000 £000
Total share based payment charge/(credit) 575 (225)
The total share based payment charge/(credit) relates to equity scttled transactions
Called up share capital
2013 2012
£000 £'000
Authorised
100,000 ordinary shares of £1 cach 100 100
Allotted and fully paid
1,000 ordinary shares of £1 each 1 i
Profit and loss account
£7000
At 24 March 2012 1,078,997
Profit for the financial penod 116,869
Capital contnbution from parent company 596
At 30 March 2013 1,196,462

34




New Look Retailers Limited

Notes to the financial statements (continued)

22

23

24

25

Reconcibiation of movement in shareholders’ funds

2013 2012

£000 £000

Profit for the financial penod 116,869 76 355
Capital contribution from parent company 596 (212}
Net increase in shareholders funds 117,465 76.143
Opening shareholders” funds 1,078,998 1,002,855
Closing shareholders’ funds 1,196,463 1,078,998

Pension arrangements

The Company does not contribute to an occupational pension scheme for the benefit of all employees The Company made
contributions to personal pension plans on behalf of semor employees The total contnibution to these schemes was
£1,187,160 (2012 £1,121,630) At 30 March 2013, £153,000 (2012 £143,086) was outstanding 1n respect of contributions
payable to these pension schemes

Capital commitments

2013 2012
£7000 £ 000
Amounts authonsed and contracted 5,303 23,127

Related party transactions

Transactions with other group companies have not been disclosed, in accordance with the exempuon permitted by FRS 8
‘Related party disclosures” The following transacuions requiring disclosure occurred during the penod

ESOPs

Al the end of the flinancial perod, the ESOPs owed the Company £251 mullion (2012 £24 5 milhion) however the
recoverable amount recogmised by the Company 1s £1 2 muilion (2012 £1 2 million) following the impairment that was
recogmsed for amounts that were not deemed recoverable (note 4)

Franchise Agreement

On | Februrary 2007, the Company entered into a five year franchise agreement with RNA Resources Group Limited
(“RNA"), a subsidiary of the Landmark Group International ( ‘Landmark™), in which Mukesh Wadhumal Jaguam and his
wife, Renuka Mukesh Jagtiani own shares  Mukesh Jagtiani also owns 29,737,833 Ordinary B shares (2012 29,737,833)
tn the Company's ulumate parent in the name of Quilhan Investments Corporation

The agrccment relates 1o the opening of new stores under the New Look brand in the Middle Eastern terntenics of UAE,
Kuwait, Sauds Arabia, Qatar, Oman, Jordan and Bahrain

An amendment has becn made to this agreement to exclude Oman and Jordan replacing them with Egypt instecad In
addiiion, payment terms were varted to 60 days from 30 days, the handling fee was removed from 1 January 2010 and the
territory fee payment dates for UAE and Saud: Arabia were extended to the first renewal date in those termitories rather than
being due on 1 April 2009
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Related party transactions (continued)

The Company receives fees in return for granung exclusivity m the territories mentioned, m addition to a royalty for the
supply of goods An amount of £m] (2012 £1 8 mullion) was agreed with and invoiced to Landmark in the financial period
as a result of renewing the franchise agreement for another term £0 4 mulhion (2012 £1 4 million) has been recognised
through the profit and loss account in the current financial penod, bemg the amortisation of the territory fees over the term
of the agrecment

Transactions with franchisee 2013 2012
£'000 £000

Sale of goods and handling charges 30,089 30,198
Franchise royalty mcome 368 1,363
2013 2012

£000 £000

Balance due from franctusee at the end of the financial penod 2,973 4,957
Transactions with joint venture 2013 2012
£'000 £ 000

Purchases from joint venture 10,488 23 600

Included witthun trade debtors 1s a balance of £o1l (2012 £2 1 million) owed by the joint venture, which was fully provided
for 1n the prior perniod

Included within trade creditors s a balance of £l (2012 £1 3 mullion) owed to the joint venture
Transactions with private equity investors

During the financial period, a monitoring fee of £170,000 (2012 £150,000) was payable to each of Apax Funds and
Permira Funds

There were no other related party transactions which require disclosure in accordance with FRS 8 ‘Related pany
disclosures’

Contingent liabilities

Al the balance sheet date the Company was party o a cross guarantee on the UK borrowing facihties of Trinutybrook
Limited, a member of the New Look Retail Group Limited group, and ns subsidiaries, which amounted to £15 8 mullion
(2012 £550 millien) £5 0 mullion {2012 £5 0 million) expires within one year and 1s an undrawn annual facility subject
to an annual review £10 8 mullion (2012 £50 0 mulhion) expires in more than one year and 1s an undrawn committed
revolving mulu-currency facility

There 15 a debenture 1n favour of the mezsanine and scoior debt sccurnity agents over ali of the assets and business of the
Company, details of which can be found on page 97 of the conselidated financial statements of New Look Retaal Group
Limited

In addition, the Company 1s parly to an arrangement that the Group has 1 place with certain banks to provide standby
letters of credil to the Group’s suppliers Letters of Credit of £48 | mullion (2012 £50 4 mithon) were outstanding under
these arrangements

36




New Look Retailers Limited

Notes to the financial statements (continued)

27

Post balance sheet event

On 3 May 2013, New Look Retal Group Limited and 1its subsidianes underwent a Group reorganisation and 1ssued senior secured
bonds These bonds were rssued on 14 May 2013 The finance rased was used to repay the exisung debt under the Senior and
Mezzamne Facility Agreements and o acquire 50% of the outstanding PIK 1n cash, with the remamning PIK beng acquired for a new
PIK istrument at par value

The refinance mcluded a restructure of the Group whereby Trimtybrook Limited sold nts investment in Hamperwood 1o New Look
Finance Limited (a new intermedhate holding company) New Look Finance Linned now holds the direct investment m Hamperwood
New Look Finance Limited also has a direct investment in New Look Finance II ple and New Look Bondco [ ple

As part of the restructure, the Company warved Intercompany debtor balances totalling £950,034,000 akin to a distribution from
distributable reserves

New Look Bendeo I ple 1ssued the semor secured bonds which are made up of three tranches of Sterling, USD and Euro The Sterling
and USD bonds are at fixed coupon rates and the Euro bond 15 at the prevailing floating rate of mterest based upon shori-term inter-
bank rates (EURIBOR) plus a fixed margin

New Look Finance Limited settled 50% of the existing PIK in cash and New Look Finance II plc then 1ssued 2 new PIK instrument 1n
exchange for the remaining PIK

Total transaction <osts 1neurred by the Group as part of the refinance were £24 9 million £3 | muthon of these costs, of which the
Company incurred £471,000, were incurred m the 53 wecks to 30 March 2013 and have been expensed in full Those costs that are
directly attributable to the 1ssue of the bonds will be capitalised agamst the value of the new borrowings and amortised as an interest
expense over the matunity peniod of the debt Those costs that relate to the extinguishment of the Semor, Mezzanine and PIK debts will
be expensed 1n full

The table below provides details of the new debt tranches and the cash and PIK margins

Caputalised

Borrowings nterest Amended

Cash PIK  asat 30 March 31 March 2013 Translaton of  Repayments & borrowings as at

margin margin 2043  to 14 May 2013 Euro borrowings bond 155ue 14 May 2013

%o T £m £m £m £m £m

Sentor - Tranche Bl 275 253 (25 3) -
Semor - Tranche B2 (Euro)* 275 36 g1 37 -
Senior - Tranche B3 275 48 48 -
Senior - Tranche B4 475 96 4 (96 4} -
Senior - Tranche B3 (Euro)* 475 218 02 220 -
Semor - Tranche CI 325 430 (43 0) -
Senior - Tranche C2 (Euro)* 325 86 (8 6) -
Senior - Tranche C4 475 9513 {95 3) -
Senior - Tranche C5 (Euro)* 475 215 0! (21 6) -
Second Lien - Tranche D1 500 61 61 -
Second Lien - Tranche D2 600 656 (65 6) -
Mezzanme debt 450 650 761 06 (767 -
PIK debt 900 741 5 49 (746 4) -
New PIK debt 1200 3732 3732
Sentor bonds - Sterling 875 5000 5000
Sentor bonds - USD** 838 1640 164 0
Senior bonds - Euro*® 625 148 7 148 7
1,209 6 55 04 (29 6) 1 1859

*The exchange rate for EUR/GBP as at 30 March 2013 was 1 1856 and 1 1771 as at the date of transaction
**The exchange rate for USIYGBP as at the date of transaction was | 5240
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Post balance sheet event {continued}
The Group entered 1nto foreign currency contracts on 3 May 2013 to hedge the exchange nsk ansing between pricing the bond deal on

3 May 2013 and seulement on 14 May 2013 The hedged rates were 1 1878 for the Euro bond and | 5581 for the USD bond The
foreign currency contracts fixed the total cash proceeds received in Sterhing at £807 8 milhion

The senior bonds arc repayable in full on 14 May 2018 An early repayment option exists after two years and 15 repayable at par plus
50% coupon up to §4 May 2016 and at par plus 25% coupon up to 14 May 2017 After four years the bonds are repayable at par

Interest on the PIK 1s rolted imto the carrying valuc of the debt afthough an option exists to pay the PIK interest in cash The PIK debt
matures in full on 14 November 2018

On the 3 May 2013 New Look Finance Linuted entered into a re-negotiated revolving credit facity for £75 0 mullion which has a final
termination date of 3 February 2018 The revolving credat facility 1s subject to quarterly covenant leverage reporting on an annualised
basis beginming on the quarter encing 28 June 2014

Ulumate parent undertaking and controlling party

The immediate parent undertaking 1s New Look Limeted, a company incorporated 1in England and Wales

New Look Retal Group Limied, the ulimate parent and contrelling party, 1s incorporated in England and Wales and 1s the parent
undertaking of the smallest and largest group to consolidate these financial statements  The financial statements of New Look Retail

Group Limited can be obtained from New Look House, Mercery Road, Weymouth, Dorset, DT3 5H] or onhne at
www newlookgroup com

The Apax Funds and the Permira Funds each hold 27 7% of the total 15sued share capital of New Look Retail Group Limited
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