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ACUMEN DISTRIBUTION LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

The directors present their strategic report and financial statements for the year ended 31 December 2015.

Fair review of the business

The profit and loss on page 6 shows turnover of £20,811,197 (2014 - £19,284,991). This produced a profit
before taxation of £518,337 (2014 - £641,360).

The balance sheet shows that the company's net assets at the year end have increased from £3,729,778 to
£4,101,961.

Principal risks and uncertainties

Management continually monitor the key risks facing the company, together with assessing the controls used for
managing these risks. The board of directors formally reviews and documents the principal risks facing the
business at least annually.

The principal risks and uncertainties facing the company are as follows:

Legislative

The company has systems and procedures in place to ensure compliance with, and to manage, the impact of
changes in Government legislation such as the Working Time Directive, TUPE, fuel duty, vehicle operating
procedures, environmental and vehicle emission requirements.

Financial and Liquidity

. The company's forecasts and projections show that the company should be able to operate within its current
facilities for a period of at least the next 12 months. Management continues to monitor and control working
capital and capital expenditure requirements very closely.

Competitor pressure

The market in which the company operates is considered to be extremely competitive, and therefore competitor
pressure could result in losing sales to key competitors. The company manages this nsk by providing quality
services and maintaining strong relationships with its key customers.

Key performance indicators

Due to the straightforward nature of the business, the company's directors believe that analysis using key
performance indicators is not necessary for an understanding of the development, performance or position of the
business.

Future Developments ,

The directors plan to win new business and secure current contracts during 2016 within its existing
markets. There are also plans to continue the company’s capital investment programme into the core fleet of
vehicles next year.

b¥half of tRg board

J Hodges
Director

relalts




ACUMEN DISTRIBUTION LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

The directors present their annual report and financial statements for the year ended 31 December 2015.

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

J Hodges
C Doughty

Results and dividends
The results for the year are set out on page 6.

The directors do not recommend the payment of a final dividend. An interim dividend of £24,999 being £249.99
per share was paid during the year.

Financial instruments

Financing facility and other instruments

The company's principal financial instrument comprises of the financing facility held by the Group which at the
year end amounted to £5,000,000 and is the main source of funds for financing the group and company's
operations.

The company also use hire purchase agreements as a way of financing the purchase of fixed assets which play
a key rofe in the operation of the business.

- Auditor

The auditor, Day, Smith & Hunter, is deemed to be reappointed under section 487(2) of the Companies Act 2006.

Statement of directors’ responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable faw and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
these financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;

+ make judgements and accounting estimates that are reasonable and prudent;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant
audit information and to establish that the company's auditor is aware of that information.




ACUMEN DISTRIBUTION LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

OR behalf gfithe board

J Hodges
Director




ACUMEN DISTRIBUTION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF ACUMEN DISTRIBUTION LIMITED

We have audited the financial statements of Acumen Distribution Limited for the year ended 31 December 2015
which comprise the Profit And Loss Account, the Statement of Comprehensive Income, the Balance Sheet, the
Statement of Changes in Equity, the Statement of Cash Flows and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’'s members
those matters we are required to. state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditor

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the directors; and the overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in the annual report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.

Opinion on financial statements
In our opinion the financial statements:
» give a true and fair view of the state of the company's affairs as at 31 December 2015 and of its profit for the
year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and the Directors' Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.




ACUMEN DISTRIBUTION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBER OF ACUMEN DISTRIBUTION LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and retums; or

« certain disclosures of directors' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Alexander Bell FCA (Senior Statutory Auditor) %\ ka( \ | é
for and on behalf of Day, Smith & Hunter

Chartered Accountants

Statutory Auditor Batchworth House
Batchworth Place
Church Street
Rickmansworth
Herts

WD3 1JE




ACUMEN DISTRIBUTION LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2015

Notes
Turnover 3
Cost of sales
Gross profit
Administrative expenses
Other operating income
Operating profit 4
Interest receivable and similar income 7
Interest payable and similar charges 8
Amounts written off investments 9
Profit before taxation
Taxation 10

Profit for the financial year

2015
£

20,811,197
(18,691,938)

2,119,259

(1,403,005)
150

716,404

2,497
(200,564)

518,337
(121,155)

397,182

2014
£

19,284,991
(17,231,498)

2,053,493

(1,249,424)
19,639

823,708
4,037
(188,577)
2,192
641,360
(138,444)

502,916

The profit and loss account has been prepared on the basis that all operations are continuing operations.




ACUMEN DISTRIBUTION LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2015

Profit for the year
Other comprehensive income

Total comprehensive income for the year

2015

397,182

397,182

2014

502,916

502,916




ACUMEN DISTRIBUTION LIMITED

BALANCE SHEET

AS AT 31 DECEMBER 2015

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year

Net current assets

Total assets less current liahilities

Creditors: amounts falling due after

more than one year
Provisions for liabilities
Net assets

Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

J Hodges
Director

Company Registration No. 01612058

Notes

12
13

15

16

17

20

22

2015

6,483,963
11,760

6,495,723

6,015,533
637,933

6,653,466
(5.165,992)
1,487,474

7,983,197

(3,605,117)
(276,119)

4,101,961

100
4,101,861

4,101,861

2014

6,396,226
12,415

6,408,641

6,320,973
414,890

6,735,863
(5.054,995)
1,680,868

8,089,509

(4,095,269)
(264,462)

3,729,778

100 -
3,729,678

3,729,778




ACUMEN DISTRIBUTION LIMITED

. STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2015

Share Profit and Total
capital loss
reserves
Notes £ £ £
Balance at 1 January 2014 100 3,321,144 3,321,244
Year ended 31 December 2014:
Profit and total comprehensive income for the year - 502,916 502,916
Dividends 1 - (94,382) (94,382)
Balance at 31 December 2014 100 3,729,678 3,729,778
Year ended 31 December 2015:
Profit and total comprehensive income for the year - 397,182 397,182
Dividends 11 - (24,999) (24,999)

Balance at 31 December 2015 100 4,101,861 4,101,961




ACUMEN DISTRIBUTION LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2015

Notes

Cash flows from operating activities

Cash generated from operations 27
Interest paid

Income taxes (paid)/refunded

Net cash inflow from operating activities
Investing éctivities .

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed
assets

Interest received

Net cash used in investing activities
Financing activities

Payment of finance leases obligations
Dividends paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2015

£ £

2,462,990

(200,564)

(44,258)

2,218,168
(1,634,618)
921,914
2,497

(710,207)
(1,259,919)
(24,999)

(1,284,918)

223,043

414,890

637,933

2014
£ £
1,313,467
(188,577)
101,175
1,226,065
(1,244,485)
795,310
4,037
(445,138)
(607,881)
(94,382)
(702,263)
78,664
336,226

414,890

-10-



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

11

1.2

1.3

14

1.5

Accounting policies

Company information

Acumen Distribution Limited is a company limited by shares incorporated in England and Wales. The
registered office is Winter Hill House, Marlow Reach, Station Approach, Marlow, Buckinghamshire, SL7
INT.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the
Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

These financial statements for the year ended 31 December 2015 are the first financial statements of
Acumen Distribution Limited prepared in accordance with FRS 102, The Financial Reporting Standard
applicable in the UK and Republic of Ireland. The date of transition to FRS 102 was 1 January 2014. The
reported financial position and financial performance for the previous period are not affected by the
transition to FRS 102.

Business combinations

These financial statements for the year ended 31 December 2015 are the first financial statements of
Acumen Distribution Limited prepared in accordance with FRS 102, The Financial Reporting Standard
applicable in the UK and Repubilic of Ireland. The date of transition to FRS 102 was 1 January 2014. The
reported financial position and financial performance for the previous period are not affected by the
transition to FRS 102.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover
Turnover represents invoiced sales of logistical services, excluding value added tax.

Sales are recognised in the accounting period in which the service is rendered, by reference to completion
of the specific transaction.

Revenue from contracts for the provision of services is recognised by reference to the stage of completion
when the stage of completion, costs incurred and costs to complete can be estimated reliably.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

-11-



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

1.6

1.7

1.8

Accounting policies (Continued)

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold land and buildings Qver the period of the lease
Plant and machinery 2 - 10 years on cost
Equipment, fixtures & fittings 2 - 5 years on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an
impairment loss is recognised immediately in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company applies the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-12-



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

1 Accounting policies (Continued)

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except
that investments in equity instruments that are not publically traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Trade debtors, loans and other receivables that have fixed or determinable payments that are not quoted in
an active market are classified as ‘'loans and receivables'. Loans and receivables are measured at
amortised cost using the effective interest method, less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the
recognition of interest would be immaterial. The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash receipts through the expected
life of the debt instrument to the net carrying amount on initial recognition.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the company transfers the financial asset and substantially all the risks and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred to another party that is able to sell the asset in its entirety to an
unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

-13-



ACUMEN DISTRIBUTION LIMITED

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

1.9

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, finace leases and loans from fellow group
companies, are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future receipts discounted
at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. if not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged
or cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of direct issue costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company. *

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.

-14 -



ACUMEN DISTRIBUTION LIMITED.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

1

1.11

1.12

1.13

Accounting policies (Continued)

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits ]
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks
and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date
of inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and
interest elements. The interest is charged to the profit and loss account so as to produce a constant
periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to income
on a straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the lease asset are consumed.

-15-



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

2 Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Assessing indicators of impairment

In assessing whether there have been any indicators of impairment of assets, the directors have
considered both external and internal sources of information such as market conditions, counterparty credit
ratings and experience of recoverability. There have been no material indicators of impairments identified
during the current financial year other than in respect of bad and doubtful trade debtor balances recognised
in the financial statements.

Deferred taxation

Deferred tax assets are recognised for all timing differences to the extent that it is probable they will be
recoverable against the reversal of a deferred tax asset at the rate of taxation expected at that date. At the
reporting end date there were no indications the deferred tax asset were not recoverable.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows.

Estimating value in use

Where an indication of impairment exists the directors will carry our an impairment review to determine the
recoverable amount, which is the higher of fair value less cost to sell and value in use. The value in use
calculation requires the directors to estimate the future cash flows expected to arise from the asset or the
cash generating unit and a suitable discount rate in order to calculate present value.

Recoverability of receivables

The company establishes a provision for receivables that are estimated_not to be recoverable. When
assessing recoverability the directors consider factors such as the ageing of receivables, past experience
of recoverability, and the credit profile of individual or groups of customers.

Determining residual values and useful economic life of tangible fixed assets (property, plant and
equipment)

The company depreciates tangible assets over their estimated useful lives. The estimation of the useful
lives of assets is based on historic performance as well as expectations about future use and therefore
requires estimates and assumptions to be applied by management. The actual lives of these assets can
vary depending on a variety of factors, including technological innovation, product life cycles and
maintenance programs.

Judgment is applied by management when determining the residual values for tangible fixed assets. When
determining the residual value management aim to assess the amount that the company would currently
obtain for the disposal of the asset, if it were already of the condition expected at the end of its useful
economic life. Where possible this is done with reference to external market prices.

-16 -



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

3 Turnover and other revenue
An analysis of the company's turnover is as follows:
Turnover

Transportation services
Warehousing services

Turnover analysed by geographical market
Over 90% of the company's turnover relates to UK activities.
4 Operating profit
Operating profit for the year is stated after charging/(crediting):
Fees payable to the company's auditor for the audit of the company's
financial statements
Depreciation of owned tangible fixed assets
Depreciation of tangible fixed assets held under finance leases

Profit on disposal of tangible fixed assets
Operating lease charges

5 Employees

2015 2014

£ £
18,474,787 18,163,585
2,336,410 1,121,406
20,811,197 19,284,991
2015 2014

£ £

20,700 46,915
450,815 360,749
1,137,460 861,091

(52,752) (68,376)
1,230,451 1,170,901

The average monthly number of persons (inciuding directors) employed by the company during the year

was:

Office and management
Operational

2015 2014
Number Number
20 20

122 123

142 143

-17 -



ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

5 Employees (Continued)

Their aggregate remuneration comprised:

2015 2014

£ £

Wages and salaries 3,487,341 3,380,010
Social security costs 325,238 343,437
Pension costs 54,411 38,868

3,866,990 3,762,315

6 Directors' remuneration

2015 2014

£ £

Remuneration for qualifying services 203,304 192,764
Company pension contributions to defined contribution schemes 13,500 16,468
216,804 209,232

The number of directors for whom retirement benefits are accruing under defined contribution schemes
amounted to 1 (2014 - 1),

Remuneration disclosed above include the following amounts paid to the highest paid director:

Remuneration for qualifying services 142,363 135,000
Accrued pension at the end of the year 13,500 13,500

7 Interest receivable and similar income

2015 2014
£ £
Interest income :
interest on bank deposits 80 67
Other interest income 2417 3,970
Total income 2,497 4,037
Investment income includes the following:
Interest on financial assets not measured at fair value through profit or loss 80 67
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ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

10

Interest payable and similar charges

Interest on financial liabilities measured at amortised cost:
Interest on bank overdrafts and loans
Interest on finance leases and hire purchase contracts

Amounts written off investments

Fair value gains/{losses) on financial instruments
Change in value of financial assets held at fair value through profit or loss

Taxation

Current tax

UK corporation tax on profits for the current period
Group tax relief

Total current tax

Deferred tax

Origination and reversal of timing differences

Total tax charge

2015

30,642
169,922

200,564

2015

109,498

109,498

11,657

2014

35,186
153,391

188,577

2014

44,258
18,087

62,345
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ACUMEN DISTRIBUTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

10 Taxation

{Continued)

The actual charge for the year can be reconciled to the expected charge based on the profit or loss and

the standard rate of tax as follows:

2015
£
Profit before taxation 518,337
Expected tax charge based on the standard rate of corporation tax in the UK
of 20.25% (2014: 20.99%) 104,946
Tax effect of expenses that are not deductible in determining taxable profit 17,110
Tax effect of utilisation of tax losses not previously recognised -
Permanent capital allowances in excess of depreciation (12,558)
Dividend income -
Subvention payment -
Deferred tax charge 11,657
Tax expense for the year 121,155
11 Dividends
2015
£
Interim paid , 24,999

2014
£

641,360

134,630
7,817
(18,645)
(79,084)
(460)
18,087
76,099

138,444
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ACUMEN DISTRIBUTION LIMITED

NOTES TO THE-FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2015

12 Tangible fixed assets

13

Cost

At 1 January 2015
Additions
Disposals

At 31 December 2015

-Depreciation and impairment

At 1 January 2015

Depreciation charged in the year
Eliminated in respect of disposals
At 31 December 2015

Carrying amount
At 31 December 2015

At 31 December 2014

Leasehold Plantand  Equipment, Total
land and machinery fixtures &
buildings fittings
£ £ £ £
328,690 8,819,876 326,455 9,475,021
208,566 2,322,556 13,397 2,544,519
- (926,51 2) (77,793) (1,004,305)
537,256 10,215,920 262,059 11,015,235
302,879 2,616,846 159,070 3,078,795
55,087 1,450,635 82,553 1,588,275
- (101,410) (34,388) (135,798)
357,966 3,966,071 207,235 4,631,272
179,290 6,249,849 54,824 6,483,963
25811 6,203,030 167,385 6,396,226

The net carrying value of tangible fixed assets includes the following in respect of assets held under

finance leases or hire purchase contracts.

Plant and machinery

Depreciation charge for the year in respect of leased assets

Fixed asset investments

Listed investments

Listed investments included above:

Listed investments carrying amount

2015 2014

£ £
5,465,383 5,546,041
1,137,460 861,091
2015 2014

£ £

11,760 12,415
11,760 12,415
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ACUMEN DISTRIBUTION LIMITED .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

13 Fixed asset investments
Movements in fixed asset.investments
Cost or valuation
At 31 December 2014
Valuation changes

At 31 December 2015

Carrying amount
At 31 December 2015

At 31 December 2014
14 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

15 Debtors
Amounts falling due within one year:

Trade debtors

Amount due from parent undertaking
Amounts due from fellow group undertakings
Other debtors

Prepayments and accrued income

(Continued)

Shares

£

12,415

(655)

11,760

11,760

12,415

2015 2014

£ £
5,569,556 5,685,139
11,760 12,415
8,239,816 8,785,219
2015 2014

£ £
4,145,246 4,417,699
83,419 83,383
1,317,771 1,019,177
23,120 164,880
445,977 635,834
6,015,533 6,320,973
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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16

17

18

19

Creditors: amounts falling due within one year

2015 2014

Notes £ £

Obligations under finance leases 18 1,284,507 1,144,373
Trade creditors 2,230,159 1,774,712
Amounts due to group undertakings 10,546 10,546
Corporation tax 109,498 44,258
Other taxation and social security 421,795 320,787
Other creditors 968,920 1,605,811
Accruals and deferred income 140,567 154,508

5,165,992 5,054,995

Creditors: amounts falling due after more than one year

2015 2014
Notes £ £
Obligations under finance leases ‘ 18 3,605,117 4,095,269

The company has access to group financing facilities with Barclays Bank Plc of up to £5,000,000. At the
reporting date the company had drawn down £830,481 (2014 - £1,503,306) under the facility. This liability
is included in other creditors.

Bank facilities are secured by way of a debenture and an unlimited guarantee from Acumen Automotive
Logistics Limited and Acumen Logistics Group Limited.

Finance lease obligations

2015 2014
Future minimum lease payments due under finance leases: £ £
Within one year 1,284,507 1,144,373
In two to five years . 3,605,117 4,095,269

4,889,624 5,239,642

It is the company's policy to lease certain equipment under finance leases. The average lease termis 3 to
5 years. The average effective borrowing rate for the year was 3.48%. Interest rates are fixed at the
contract date. All leases are on a fixed repayment basis and no arrangements have been entered into for
contingent rental payments.

Provisions for liabilities

2015 2014

£ £

Deferred tax liabilities 20 276,119 264,462
276,119 264,462
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

20

21

22

23

Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so.
The following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

Liabilities Liabilities

2015 2014

Balances: £ £
ACAs 276,119 264,462
2015

Movements in the year: £
Liability at 1 January 2015 264,462
Charge to profit or loss 11,657
Liability at 31 December 2015 276,119

The deferred tax liability set out above is expected to reverse over time and relates to accelerated capital
allowances that are expected to mature within the same period.

Retirement benefit schemes

2015 2014
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 54,411 38,868

The company operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the company in an independently administered fund. .

Share capital

2015 2014
£ £
Ordinary share capital
Issued and fully paid
100 Ordinary 'A’ shares of £1 each 100 100

Operating lease commitments

Lessee
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23

24

25

Operating lease commitments (Continued)

At the reporting end date the company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2015 2014

£ £

Within one year ' 435,440 -
Between two and five years 209,661 1,342,353
In over five years - 127,451 150,401

772,552 1,492,754

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel, who are also directors, is as follows.

2015 2014
£ £
Aggregate compensation 217,188 209,232

The company paid rent of £22,950 (2014 - £22,950) to Acumen Partners LLP and the Trustees of C
Doughty Private Pension in respect of a property owned by those two entities. J Hodges is a partner in
Acumen Partners LLP. C Doughty is a director of the company and a trustee of the pension fund.

The company is a wholly-owned member of Acumen Logistics Group Limited and as such has taken

advantage of the exemption permitted by Section 33 Related Party Disclosures, not to provide disclosures
of transactions entered into with other wholly-owned members of the group.

Directors' transactions

The company paid a licence fee of £6,960 (2014 - £6,960) to J Hodges, a director, in respect of office
accommodation.
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26 Controlling party

During the current and previous years, the ultimate and immediate parent company of Acumen Distribution
Limited was Acumen Logistics Group Limited, a company registered in England and Wales.

Acumen Logistics Group Limited is the parent of the smallest and largest group for which consolidated
accounts are prepared and of which the company is a member. Accounts for Acumen Logistics Group
Limited are available to view on the public record at the Registrar of Companies website.

The ultimate controlling party is J Hodges by virtue of the fact that he holds 100% of the issued share
capital of Acumen Logistics Group Limited.

27 Cash generated from operations

2015 2014
£ £
Profit for the year after tax 397,182 502,916
Adjustments for:
Taxation charged 121,155 138,444
Finance costs 200,564 188,577
Investment income (2,497) (4,037)
Gain on disposal of tangible fixed assets : (52,752) (68,376)
Depreciation and impairment of tangible fixed assets 1,688,275 1,221,840
Amounts written off investments - (2,192)
Movements in working capital: ‘
Decrease/(increase) in debtors 305,440 (375,131)
(Decrease) in creditors (94,377) (288,574)
Cash generated from operations 2,462,990 1,313,467
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