Rule 2 33

{a) Insert full name(s) and
address{es) of
admimstrator(s)

* Delete as applicable

(b) Insert date

Contact Details:

You do not have to give any contact information 1n
the box opposite but 1f you do, 1t will help Companies
House to contact you 1f there 1s a query on the form
The contact information that you give will be visible
to searchers of the public record

Form 2 17B

The Insolvency Act 1986

Statement of administrator's 2.17B

proposals

Name of Company Company number
Alurite Limited 01597470
in the Court case number
High Court of Justice, Chancery Division, Cardiff 67 of 2011
District Registry

[full name of court}

1/ We (a) Alistarr Wardell and Nigel Mornison of Grant Thomton UK LLP, 11/13 Penhill Road, Cardiff,
South Giamorgan, CF11 9UP,

attach a copy of *my / our proposals in respect of the admimstration of the above company

A copy of these proposals was sent to all known creditors on

(b) 27 Apnil 2011

Signed %“" el

Joint / Admimistrator(s)
Dated ’5-/ "l

C/O Grant Thomnton UK LLP, 11-13 Penhill Road, Carchif, CF11 9UP

Tel 029 2023 5591

DX Number DX Exchange

\ “ \\ When you have completed and signed this form please send it 1o the Registrar of Companies at
Compames House, Crown Way, Cardiff, CF14 3UZ DX 33050 Cardaffl
" AHMSITWG®
AG4 06/05/2011 177

COMPANIES HOUSE




GrantThornton

Our Ref AW/SH/TB/A00495/7

To the Creditors
Recovery and Reorganisation
Grant Thornton UK LLP
11-13 Penhili Road
Card:iff CF11 9UP
T +44 (0)29 2023 5591
F +44 (0)29 2066 7498
www grant-thomton co vk

27 Apnl 2011

Dear Sics

Alurite Limited - In Administration

I refer to my appointment as joint adminstrator of the above company with Nigel Mornison
on 3 March 2011 Please note we are both authorised by the Insolvency Pracutioners
Assoaation to act as msolvency practitioners

In accordance with paragraph 49(4)(b) of Schedule B1 to the Insolvency Act 1986, I enclose a
copy of my statement of proposals

A meeung of creditors has not been convened because, 1n accordance with paragraph 52(1)
of Schedule B1 to the Insolvency Act 1986, I am of the optiton that the company has
msufficient property to enable a disttibution to be made to unsecured creditors

The proposals contained 1n this statement will be deemed to have been approved by the
creditors unless, within 8 business days of this statement being sent out, a meeting 1s

requisitioned by creditors whose debts amount to at least 10% by value of the total debts of
the company

Yours faithfully
for and on behalf of Alurte Limuted

/,u k-
Abistarr Wardell
Jont Admimistrator

Enc

The affairs, business and property of Alunte Lammted are being managed by Alistawr Wardell
and Nigel Morrison, appomted as joint administrators on 3 March 2011

Chartered Accountants
Merrber fron within Grant Therndon internabonal Lid
Granl Thomnion UK LLP 5 a limetad Tabilily partner shp recrstaded x Engtand and Wales: No OCI]7742 Regrtwed office Grant Thornion Houss Mefon Streel, Euston Square London NW1 2EP

A [t of members 1 available rom our registaled offics
Grant Tharnion UK LLP s aushonsed and reguiziad by the Financial Servicss Authonty for evestment business.
At of personnel permitiad by Grant Thomion ko actept apponiments 25 nsolvancy practticners and of ther respective authonising bodios My be inspected 2t the abave address.




GrantThornton

Our Ref AW/SH/TB/A00495/7

TO THE CREDITORS

27 Apnl 2011

Dear Sirs

Alurite Limited - In Administration

Recovery and Reorganisation

Grant Thomton UK LLP
11-13 Penhill Road
Cardiff CF11 9UP

T +44 (0)29 2023 5591
F +44 (0)29 2066 7498
www grant-thornton co uk

High Court of Justice, Chancery Division, Cardiff District Registry

Court case number 67 of 2011
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INTRODUCTION

Following my appointment together with my partner Nigel Morrison as
admunistrators of the above company by the directors on 3 March 2011, T am
submutting my proposals pursuant to paragraph 49(1) of Schedule B1 to the
Insolvency Act 1986 for achieving the objectives of the admimistration

Thus report contamns the information required by Rule 2 33 of the Insolvency

Rules 1986

In accordance with paragraph 100 (2} of Schedule B1 to the Insolvency Act 1986
the functions of the administrators are to be exerased by any or all of them

STATUTORY INFORMATION

The company's statutory detads are as follows

registered number
date of ncorporanon

registered office

authonsed share capital

1ssued share capital

01597470

12 November 1981

C/O Grant Thornton UK LLP
11-13 Penhill Road

Carciff

CF11 9UP

£26,000

£2,000
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31

32

33

34

35

36

37

41

Darectors shareholding

Mr David Gwynn Owen ol

Mr Geoffrey May Rees rul

Secretary shareholding
None N/A

The admunistration constitutes "main proceedings” under the EC Regulation on
Insolvency Proceedings

BACKGROUND TO ADMINISTRATORS® APPOINTMENT

Grant Thornton UK LLP (the firm) was first consulted by Lloyds TSB Bank Plc
(the Bank), who hold a qualifying floating charge over the assets of the company,
1n November 2010 wath a view to giving advice on the company's financal
pos:ition

Prior to that consultation, neither I nor the firn, had any dealings or involvement
with the company, the directors or its secretary

The firm carried out a boef mnvesthgation into the company's financial posiion and
produced a draft letter to the Bank dated 10 November 2010 summansmng the
optons available to the company and the Bank

Following the firm’s mvestigaton the company appointed a new director to
provide advice 1n an attempt to improve the company’s affairs The company then
negotated better terms with many of 1ts suppliers 1o assist 1ts cash flow

However, despite the attempts to secure the company’s future the firm was
consulted by the directors i February 2011 wath the view to assisting the directors
1 prepanng for the appointment of admunstrators

Having considered all the options the directors considered that the best route for
the company was for 1t to be placed into admimistravon and subsequently, on 3
March 2011 made the direct appomtment of admimstrators 1n accordance with
patagraph 22 of Schedule Bl to the Insolvency Act 1986

The objective of an adminstratton 1s to rescue the company as a going concern or
to achieve a better result for the company’s creditors as a whole than would be
likely 1f the company were wound up, or, if nesther of these 1s reasonably
practicable, to realise property 1n order to make a distribunion to one or more
secured or preferential creditors

ASSETS AND LIABILITIES

Statement of affairs

The directors have been requested to prepare a statement of affairs of the
company This has not yet been submutted to me as the company’s financal
information was not up to date at the date of my appomntment I have provided
the directors with an extension to submut the statement of affairs to enable the
company’s financial information to be updated
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An estumate of the financial position of the company is attached at Appendix A,
together with a list of the names and addresses of the creditors, the amount of
thetr debts and details of any securnity held

Principal assets

The pancipal assets of the company are its book debts, retentions and work 1n
progress and its chattel assets

Cratigdam Services Limuted (Craigdam) has valued the book debts, retentions and
work tn progress at £170,000, before the costs of realisation

Golndustry (UK) Limuted (Golndustry) has valued the chattel assets at £30,000
on an ex situ basis, before the costs of realisation

Outcome for creditors

I estimate that preferential creditors in respect of employee arrears of wages and
holiday pay amount to £8,793 I expect that preferential creditors will be paird 1n
full

The Bank holds a debenture over the company’s assets dated 11 March 1987 and
1s the only secured creditor in this matter The Bank provided the company with
an overdraft facility and at the date of my appointment was owed 1n excess of
£200,000 I do not expect that the Bank will be paid in full, and the quantum and
timung of 1ts recovery ts heavily dependent on the realisaton of debtors

I estimate that there are unsecured creditors 1n excess of £1 milhon
Unfortunately, I do not antcapate that sufficient assets will be realised to enable a
dividend to be paid to unsecured creditors

There will be no prescribed part of floating charge assets to be set aside for the
benefit of unsecured creditors under Section 176A of the Insolvency Act 1986, as
the bank's floating charge pre-dates 15 September 2003

CONDUCT OF THE ADMINISTRATION

Appointment of professional advisors

The following professional advisors are instructed to assist the jont
administrators

*  Bond Pearce LLP to provide legal advice,
¢  Golndustry to provide chattel valuation adwvice,

e  Craigdam to assist 1n the collecton of book debts, retentions and work 1n

progress

Trading and financing of the administration
At the time of my appotntment trading had been run down and the company did
not take on any major contracts m the weeks prior to my appoimntment
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The company’s directors, who had explored all opportunities, did not believe that
thete was any possibility of any party acquirtng the busimess as a going concern

Due to the lack of orders it was not feasible to trade the company in
administration at 1ts full capacity Upon my appointment Craigdam undertook a
teview to identify certain projects that were close to completion that may be viable
to complete in order to maximuse the recovery of book debts, retention and work
in progress As a result, Craigdam has been instructed to manage the compleuon
of certain projects, and to collect book debts, retentions and work i progress

The completion of the projects has been funded by the customers

Closure of business
On appomntment all employees were made redundant with the exception of seven,
who were retamed to assist me with my duties and to assist Craigdam with the

realisation of assets The last employees of the company were made redundant on
31 March 2011

Realisation of assets

Book debts, retentions and work 1n progress of £46,414 have been realised to
date Craigdam continue to pursue cutstanding debts, and are i negottations with
debtors, however due to the contractual nature of most of the company’s debts
certain recoveries may take longer than 12 months

Craigdam has operated a client account to manage the collection of debts and the
completion of projects Total payments of £15,241 have been made from thus
account, as summansed below

Net (£) VAT (£)  Gross (£)

Suppliers to complete projects 7954 27 1,587.50 9,541 77
Net salaries and wages 341393 3,41398
Staff expenses 225418 30 65 2,284 83
Total 13,622 43 1,618 15 15,240 58

Therefore, Craigdam are currently holding funds of £31,173, and will account to

me 1 due course

A sale of the company’s chattel assets has been completed for £36,000 plus VAT
to Denval Co Limited (Denval) £15,000 was payable on completion and £2,625 15
payable in monthly instalments

Although Mr David Gwyn Owen 1s not a director of Denval, Mt Owen assisted
Denval with the negotiations of the sale, and I understand that he may continue
his association with Denval

The sale was recommended by Golndustry as it exceeded ts ex situ valuation of
£30,000 for the assets

The sale agreement also provided for Denval to deal wath all third party claims to
assets
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1 have also negouated a temporary premuses licence with Denval to occupy the
company’s premuses for three months for a monthly licence fee of £5,000

My receipts and payments account covering the pertod 3 March 2011 to 27 April
2011 1s attached (Appendix B)

PROPOSALS FOR ACHIEVING THE OBJECTIVE OF THE
ADMINISTRATION

The admunistrator will pursue the objective of reabsing property i order to make
a distribution to one or more secured or preferental creditors

'The rescue of the company cannot be achieved because it was not possible to
achieve a sale of the company as a going concern A better result for the
company’s creditors as a whole than would be hkely 1f the company were wound
up cannot be achieved as the realisable value of the company's assets 1s not

expected to be sufficient to permit payment in full of the secured and preferential
creditors

The adminsstrators propose to rematn 1in office to deal with the realisaton of the
Company's assets, to make any distributions in the correct statutory prionty and to
complete their statutory duties

It 15 proposed that the administration will end by the adminustrator filing a notice
to dissolve the company, or if more tme 1s needed to complete realisations after
any extenston of the administration, the admirustrator may present a petiton to
wind up the company and seek his appomntment as hquidator

ADMINISTRATORS®' REMUNERATION AND DISBURSEMENTS

As I do not antapate a dividend for unsecured creditors in the admimstranon 1

will seek to agree my fees with the secured and preferennal creditors as required
under Rule 2 106 (5A) »

Pre-admimistranon costs unpatd at the date of appomtment of the admuntstrators
may also be approved under Rule 2 67A to rank as an expense of the
admunistranon Approval of the statement of proposals does not consntute
approval either of the admunustrators’ remuneration or of unpard pre-
administraton costs

Unpaid pre appomtment costs amount to £6,910 have been incurred by the firm
1n respect of providing advice to the directors on the company’s financial
postuon, assistance in filing the notice of mntention to appoint admunistrators, and
assisting the directors wath placing the company into administranon

Background information regarding the fees of administrators can be found at
http //www nsolvency-pracutioners org vk (navigate via Regulation and
Guidance' to "Creditors Guides to Fees’) Alternatnvely I will supply thus
information by post on request
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The admmmstrators will request that their remuneranon be calculated according to
the ame properly given by the admunistrators and thesr staff m attending to
matters arising 1n the admimistration

The admirustrator will charge out of pocket expenses at cost Mileage 1s charged
at standard rates which comply with HM Revenue and Customs hmmits or AA
recommended rates VAT 1s added to disbursement charges as necessary

Payments of the admnistrators” remuneration and disbursements are to be met
from funds held in the administration in priority to the claims of creditors, and,
after approval of the basis, the administrztor may draw sums on account

Time costs to date amount to {30,893 Further detauls, including a breakdown by
category of staff and work done will be given to the creditors' commuttee, 1f
appomted, or made available at the credutors’ meeting

MEETING OF CREDITORS

A meeting of creditors has not been convened because, i accordance with
paragraph 52(1) of Schedule B1 to the Insolvency Act 1986, I am of the opinton

that the company has mnsufficient property to enable a distribution to be made to
unsecured creditors

The proposals contained mn this statement will be deemed to have been approved
by the creditors unless, within 8 business days of this statement betng sent out, 2
meeting 1s requisittoned by creditors whose debts amount to at least 10% by value
of the total debts of the company

Yours faithfully
for and on behalf of Alunte Limited

/‘Q b

Alistair Wardell
Joint Admimistrator

The affairs, business and property of Alunte Limtted are being managed by
Alistair Wardell and Nigel Mornson, appointed as jomt admunistrators on 3 March
2011




APPENDIX A

Alurite Limited

ESTIMATED STATEMENT OF AFFAIRS
AS AT 3 March 2011

Assets subject to floating charge

Plant, equipment and vehicles
Fidures and fitings

Stock

Debtors

Liabilities

Bank secured overdraft
Employee preferental claims
Employee unsecured claims
Trade creditors

Leasing liability

Unsecured loan

HMRC

Estimated excess of liabilities over assets

Estimated Estimated
book value to realise
£ £

76,012 36,000
9,832 0
150,000 0
583,240 170,000
819,084 206,000
222,449

8,793

76,108

1,294,558

44 444

99,661

200,335

1,946,348

(1,740,348)
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APPENDIX B

Alurite Limited

Summary of receipts and payments

For the period 3 March 2011 to 27 April 2011

£
Receipts

Plant & machinery 15,000 00
Rent 5,000 00
VAT payable 3,000 00
23,000 00

Payments
0 00

Balance in hand 23,000 00




