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We are Biffa

We’'ve been at the forefront of the UK sustainable waste
management industry for over 100 years.
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Financial highlights

Statutory Revenue [£m])

NetRevenue'(£m]) Adjusted Operating Profit*(£m])

£1,443.2m

Statutory Protit/(Loss) after Tax
(Em)

£1,363.9m £96.6m

Adjusted Basic Earnings per Share®
(pence)

Statutory Earnings/ (Lossg) per Share
(pence}

£(17.6)m

2022

Cash Generated from Operations?
(Em)

(5.8)p 19.7p

Group NetDebt Leverage Ratio
[Em] (Covenant Basis)®

£144.6m

Sustainability highlights

£595.8m 2.9x

Lost Time Injury Rate?

Employee Engagement (%]’ CO.eemissions (Scopel& 2)°(kt)

0.39

Total Plastics Recycling Capacity®
(kt)

151kt

59% 538kt

For technical terms and abbreviations please refer ta the glossary / page 227

Net revenae exclades andfill Tax charges of £293m

2 Prioryear cash generated frorn operat ors bas been restated because adjustrg tems have neen alincated o their respective ine tens,

50 35 to “emove adjusting itemns for the statutory cask flow staternent
_everage ratic s the 1at o of Covenant Basis Net Lebt to Covenant Bas< EBITDA
4 Profit before tax, net interest charges and adjusting items
Prant for e year exclud 1a adusting tems, dwvided by the weignted average number of shares inssue dunrig the year
& _0stT me Injury (LT1 rate refes to tae numper of ¢t e npunes reatve 1o the numiger of e oyees cale ulated ower 2 spec ed T me
penad Our L7 rate decreased In the year 3 a résult of the aztons we 100k 10 e engage o worklorce on ou- Safer Together pact
Sew page 43
7 Durermployee engagement «core was maintaned at 59%, which 4 3% above the UK average See page 52
% (O eemsaons nave reduced by 28% frorm our 2079 sustainab lity strategy benchmark See nage 45
3 Qurplastics =ecycling capacity Pas more than doucled from our 2019 sustainability strateqy benchrark See page 31
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Biffa At A Glance

Growing our business
to change the way
people think about

waste

Qur brilliant Biffa team provides essential waste services to over 96,000 UK business customers and 1.9 million households handling

around eight million tonnes of resources every year,

Qur vision is simple - to lead the way in UK sustainable waste
management. Since September 2019, our strategy for growth has led
us to commit more than £400m in discretionary capital across our
four key investment areas of Reduce, Recycle, Recover and Collect,
building and strengthening our business to invest in infrastructure
and services that enable a circular economy.

Our market

This year, we increased our plastics recycling capacity to 151,000
tonnes and prevented 98 million products, totalling ¢.35,000 tonnes,
fram going to waste through Company Shop Group (C5G). Since
our IPC in 2016, we've alse impraved the efficiency of our waste
coltection services by remaving 92 vehicles, which has saved 5,055
tonnes of CO e emissions and supports the excellent progress we
have made to date in reducing our carbon footprint.

Waste matters - for our emplayees, customers, suppliers, communities, Government and of course the environment. We know we have a
vital part to play in helping the UK to achieve its Net Zero objective and we are reaciy to take on the challenge. !

100+ 151,000

yvears of tonnesof plastics
heritage recycling capacity

No.l ¢.35,000

torI&Cbusiness tonnes of surplus produce
waste collections redistributed through GSG
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10,000+ 3,100

employees collection
vehicles

70% c.230

reduction in G0,e emissions locations
since 2002



Our Divisions

We operate across three divisions, each providing distinct services to our customers both large and small.

Collections

Our goal: To provide the most efficient, low
carbon waste and recycling collections and
related services to Industrial & Commercial
{1RC), Municipal and household customers,

£873.9m

Total Revenue

Specialist Services

Our goal: To helo customers fulfil their
sustainability ambitions by providing bespoke
solutions including surplus redistribution,
integrated resource management and
hazardous waste services.

£174.1m

Total Revenue

Resources & Energy

Qur goal; To maximise the recovery

of resources and energy through our
leading waste treatment and processing
capabilities.

£395.2m

Total Revenuse

(2021 £6776m)

£690.9m

I&C Revenua

(2021 : £92.4m)

£103.4m

Industrial Services Revenue

(2021 : £272.0rn]

£140.8m

Recycling Revenue

(2021: £495.5m)

£183.0m

Municipal Revenue

(2021: £866m)

£70.7m

Company Shop Group Revenue

(P021: £80.6m)

£78.0m

Organics Revenue

(°021: £182.1m)

Energy Recovery see / pages 24-26

(2021 : £5.8m)

For more information on how our divisions performed this year,

read pur Operating Review on / pages §6-75

(2021: £536m)

£136.0m

Inerts Revenue

(P021: £98.4m)

£40.4m

Landfill Gas Ravenue

(2021: £39 4m)
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Investment Case

Why invest in
Biffa?

1. Aleading enabler of the 2.Sustainability at 3.Strategy for organic

UK circular economy

We are a leading sustainable waste
managemert ¢OmMpany and have
been at the forefront of the UK's waste
industry for more than 100 years. Today
Biffa 1s an established enabler of the

UK circular economy, with operaticns
that span the entire breadth of the
waste hietarchy.

In February 2021, we acquired Company
Shop Group, the UK's leading and
largest redistributor of surplus food and
household products, strengthening our
l=adershig position by broadering our
offering to customers and operating
right at the top of the waste hierarchy.

We have invested C.£ 50m in plastics
recycling infrastructure since September
2019 and now have the capacity to
recycle 151,000 tonnes of plastics each
year, with plans to Increase this to
240,000 tonnes by 2030

4. Resilient business

model and financially
robust

We have made a strong recovery

from the pandemic, delivering a

recard adjusted operating profit, with
underlying 18C collections volumes ahead
of pre-pandernic levels, and a good

cash performance and leverage pasition
supporting our restored dividend

Gur business model 1s resilient by
design Qur services are essential,
non-discretionary and predictable in
demand. Commercial terms either
offer good ievels of pricing flexibility
or contractual structures designed
ta protect against commodity and
inflationary exposures.

Biffa plc / Annual Report and Accounts 2022

our core

We have an ambitious approach to
sustainability Our sustainability strategy
‘Resourceful, Responsible; which aligns
to the UNS Sustanable Development
Goals, iIncludes big ambitions for
unlocking £1.25bn of green economy
infrastruc ture investrment, of which

C £1bin has already been unlocked along
with a further significant reduction in our
carbon emissions

The great progress we have made In
delivering our business strategy, such

as our entry into redistribution and
waste reduc tion, expanding our plastic
recycling operations, investing in energy
recovery infrastructure and bullding a
low carbion collections business through
acquisitions, will ensure we deliver this
plan and enable us to reduce our carbon
emissions by a further 50% by 2030, Our
aim 1s to reach net zero emissions by no
later than 2050, in line with Government
targets.

Attractive market
dynamics

Qur markets are underpinned by long-
term growth drivers such as a nationat
move to increase recycling, reduce
waste going to landfill and prevent the
export of waste. We are well placed

to benefit from the Environment Act,
which was passed inta UK law in 2021,
as well as the Deposit Returns Schermes
in Scotland and in the Devolved Nations
aver the next few years

The UK Government’s ambitions and
emerging policies for our sector require
the private sector to nvest significantly
in gresn economy services and
infrastructure. Biffas capabilities position
us ideally to play a leading role in this
transition in the years ahead

and inorganic growth

We have continued to deliver on our
plan to consolidate the fragmented IRC
collections market, Acguisitions are key
to us delivering our long-term ambition
to be the leading collector of business
waste in the UK, enjoying sector-leading
margins and returns on capital, We have
invested over § 270m in 18 acquisitions
since our IPO N 2016, including £330.8m
for the Viridor acquisition, which
completed on 31 August 2021

This acquisition expands our business
washe collections and recycling
capabilities, while solidifying our

leading position in UK sustainable waste
managerment We are also continuing

to invest heavily 1In our customer
experience, helping us to both attract
new customers and give them the best
experience once with us,

Strong national brand
and service delivery

We have a deep and unrivalled
understanding of the UK waste merket,
which comes with aver a century of
experience. Qur strong heritage, brand
and reputation, along with our scale,
route densities and lower operating
costs gives us a competitive edge




Kevyinvestment areas

The last two years have seen a significant period of investrment for Biffa, as we have repositioned the strategy around four themes of Reduce,
Recycle, Recover and Collect. In doing so, we have established a business model and service proposition that helps to enable a circular
economy for our customers and aligns our pesitioning to the objectives of our customers, regulators and society.

COLLECT
To build the UK's largest, REDUCE

maost efficient, low carbon
waste and recycling
collections operation.

To pioneer and operate the UK’
leading waste reduction and
redistribution services.

See / pages 26-27 See / pages 20-21

£91.5m

REDUCE
Lnvastmant
Justunder
£180.8m £420m
1::.".2‘:.:, of discrationary capital
committed between
September 2019 and
March 2022
£71.7m

RECYCLE
investment

RECOVER RECYCLE
To Invest in energy £75.0m lo develop and

recovery infrastructure as operate the UK leading
. RECOVER - )

a low carbon alternative investmant recycling solutions,

to landfill for cur

customers waste that

can't be recycled.

See/ pages 22-23

See / pages 24-25

Biffa plc / Annual Report and Accounts 2022 05
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Market Overview

From Waste Hierarchy to
Carbon Hierarchy: Biffa’s
Blueprint for Waste Net Zero

The Government’s ambitions
and emerging policies
provide a significant
opportunity tounlock circa

£18bn

of investimentin the UK
circular economy that will
create more than

16,000

jobs and

43m tonnes

of circular raw materials
annually, while contributing
toareductionofupto

7.1m

tonnes of CO,e ayear

The good news is that this can be achieved
using existing, proven technologies and
processes, and that there is a vibrant,
competitive, skilled sector with the access to
the capital to make this happen.

The even better news i that society supports
this drive and the UK’s governments are
committed to implementing policies to help
make this happen. All that is needed now

is for sensible policies that provide long-
term Certainty to be implemented without
delay. This will create the right incentives

and provide the certainty the sector needs
toinvest,

We have contributed extensively to the
development of the emerging waste
policy framework and are for the most part
supportive of it.

Biffa plc / Annual Report and Accounts 2022

Here are our specific policy requests:

Embrace the move from Waste
Hierarchy to Carbon Hierarchy -
acknowledging the cartion intensity
of energy recovery will be a painful
but necessary step. It needs 1o be
accompanied by support for novel
recycling technologies and the
implementation of carbon capture and
requires intelligent reform of landfill
tax to ensure ne mere unintended
consequences.

More action to phase out waste
export - starting with an outright
ban (not just an ex-0ECD ban) ¢n the
export of plastic waste, we should then
consider extending the ban to other
materials over time, based on which
pose the biggest risk of harm if not
recycled properly. This will stimulate
huge investment in the growing
reprocessing sector and ensure vital
recovered raw materials are available
in the UK,

Drive more adoption of recycled
plastics - the introduction of the UK
Plastics Packaging Tax is a good start;
we now need forward guidance that it
will be more ambitious and progressive
over time ta ensure investment
mormentum is maintained.

Consider a moratorium on more
Energy Recovery Facilities - the
developrment of the UK's erergy
recovery facilities is almost complete.
After the fatest facilities that are being
built or shortly to start construction
are complete, we should allow the
time for policies to be implernented
and deliver their goals before deciding
if we need any more. Sponsors of

projects with consents that are not yet
in construction should think carefully
about whether they are needed and
where the waste will come from to
feed them.

»  Accept that landfill will continue
to play a role - landfill is essential
for certain types of waste, and as a
disposal point of last resort. We need to
address this elephant in the room at a
national infrastructure level and ensure
planning authorities grant permissions
where neaded. If we don't act now,
we will have a landfill capacity crisls
Very s00n.

«  Support the transition to a zero-
emissions, competitive collections
market — the transition to zero-
emissions collections will need both
carrot as well as stick. Introducing
Zerg-emissions zones in urban areas
will be needed to accelerate the
transition, with funding support for
local autharities to help them foot
the bill. In pushing for more efficient
collections, governments must resist
the temptation to interfere in what is
a dynamic, competitive market that
responds well 1o customers'ever-
changing needs.

Biffa’s business model is uniguely present
across the entire waste hierarchy. Qur
efficient, low-carbon collections network
supports capabilities in waste reduction,
recycling, energy recovery and disposal
1o landfili, Qur positioning aligns us with
the ambitions of our customers, regulators
and society at large. We work te move
waste up the hierarchy, improving
environmental outcomes while saving
our CUSIOMeErs maney.



We believe this positioning across the hierarchy
qualifies us to spealk up on what is needed to help

deliver Waste Net Zero...

Carbon benefits

Switching the UK fleet of
refuse vehicles to electric

COLLECT would save 280 Kt of CO,

each year.

1 tonne of surplus food
redistributed rather than

REDUCE landfilled saves 0.989

tonnes CO.e.’

1 tonne recycled plastic
saves 2.3 tonnes of CO.e
RECYCLE compared to energy ’

recovery.?

Every tonne of residual
household waste diverted
REGOVER from landfill avoids 0.452

tonnes of CC,e emissions,

Average net carbon
emission 0.34t CO,e per

DISPOSE tonne of input generating
584kWh of net electricity
axport.?

1 hipsAiwwie Zerowastescatla na o uk/dawnloadicarbon metnc factors 2011-2020
2 hitpssiwrap org us/s tes/default? ies/2021-1CWRAP- Plast cs-Market-5 tuatior-Repor:- 2021 pdf
3 Furarmia 2020, Mips/Aeww eunom @ co ukeelectng-reflse-trucky-¢ oo tarbon-costs/

Policy asks and changes needed

Support a transition to low / zero carbon fuels for waste

- subsidies or/and ban fossil fuel vehicles from cities.

Maintain competition to ensure a dynamic competitive market
enabling businesses to maximise recycling.

Introduction of food waste reporting.

Incentivise businesses to redistribute surplus produce.
Introduce carbon pricing to reduce waste and ensure the
carbon cost of incinerating rmaterial which cannot be recycled
or reused is realtsed.

End plastic waste export and consider other materials based
on the risk.

Introduce a progressive plastics tax 10 stimulate further
Tnvestment and adoption.

Implement a consistent UK wide deposit return scheme.

Bring energy recovery into Emissions Trading Scheme from
2028 to stimulate innovation.

Review energy recovery development ta ensure lower carbon
waste reduction and recycling is prioritised and ensure no over-
capacity market distortion.

Ensure 2028 ban on biodegradable waste is workable.
Reform {andfill tax to ensure it doesn't work agafnst Net
Zero ambitions.

Biffa plc / Annual Report and Accounts 2022



Our Sustainable Business Model

Combining purpose

with profit

Whatwedo

Our business model focuses on four strategic areas — Reduce,
Recycle, Recover and Collect. Concentrating on these four areas
enables us to deliver efficient and sustainable waste management
in line with the waste hierarchy and enables us to deliver the most
value from our operational capabllities.

Our business model is resilient by design, demonstrated by how
we have navigated economic uncertainty and market challenges
during the year (see page 08). Our services are generally essential,
non-discretionary and predictable in demand. Commercial terms
either offer good levels of pricing flexibility or contractual structures
designed to protect against commodity and inflationary exposures.

See our operating review / pages 66-76

Why wedowhatwedo

Our business model combines purpose with profit, helping to
enable the circular economy, generate profit for our shareholders
and deliver our core purpose - 1o change the way people think
about waste.

Where we focus: our objectives

QOur Balanced Business Plan (BBPY s aligned to five key pillars ~
Safer Together, Value People, Customer First, Grow Sustainably and
Protect our Planet. The actions and targets within our annual BBP
help to guide activity around our business model.

RECYCLE

To develop and operate
the UK's leading recycling
solutions.

REDUCE

To pioneer and operate

the UK's leading waste
reduction and redistribution
services,

Sources of revenue: Sources of revenue:

Sale of surplus produce to . Gate fees for processing and
Company Shop Group's treating waste.
members.

- Sale of commiodity products.

Biffa pl¢ / Annual Report and Accounts 2022
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RECOVER

To invest in energy recovery
infrastructure as a lower
carbon alternative to landfill
for our customers” waste that
cannot be recycled.

Sources of revenue:

- Gate fees for processing and
treating waste

Sale of renewable energy.

COLLECT

To build the UK's largest, most
efficient, low carbon waste
and recycling collections
operation.

Sources of revenue:

- Service fees for collection and
disposal of commercial waste.

Fees for outsourced provision
of household collection
Services.



How we do it: our values

Our values demanstrate how we act every day and how we make
decisions. They sct us apart from the competition and show that
how we do things Is just as important as what we do. They are the
guiding principles for how we do business,

Tolead the Tochange

wayin UK theway

sustainable people B‘

waste think about =
o |

management waste spmj

inab

ision
Our Purpose
Our Values
Our Susta
Goals

OurV

Underpinning all of this is our powerful sustainability story,
based around three key pillars:

BUILDING A CIRCULAR TACKLING CLIMATE CARINGFOR OUR PEQPLE,
ECONOMY CHANGE SUPPORTING OUR
COMMUNITIES

The strategy pages in this report / pages 28-67 demonstrate how we unite purpose with profit through our sustainable business model.
They also demanstrate how capital is allocated between our four investment areas and how these align to our sustainability strategic pillars, divisions and risks,

Biffa plc / Annual Report and Accounts 2022 09



Chairman’s Statement

Strong foundations
to grow the business

It was only a year ago that we were all left
wondering how the Covid-19 pandemic
would continue to develop and what
further impact it might have, As it has
turned out, our financial year to 25 March
2022 has proven tc be a year of recovery,
with the business largely returning activity
o pre-pandemic levels and in some cases
even better. A combination of the benefits
from lessons learned during the Covid-19
pandemic and the resilience of the business,
has contributed to a strong financial
performance and the ongoing fulfilment
of our Strategy.

Business and markets

QOur business and markets have largely
returned to normal levels. There have been
benefits from the strength of commodity
prices, however these have been offset by
the impact of growing cost pressures in the
business due to shortages of key resources,
supply chain chatlenges and a shortfall in
performance at Company Shop Group. As
previously reparted, due to the short term
underperformance of CSG we booked a
goodwill impairment charge of £25m at the
half year, Overall, the finandial performance
of the Group was in line with the Board's
expectations.

Stakeholder engagement and
sustainability

We have continued to focus on our
purpose “to change the way peopie think
about waste"and our drive to ensure that
appropnate balance is achieved between
overall sustainability and the delivery of
value to our shareholders.

We have had ownership of CSG for a year
now. The business has provided us with the
opportunity to reduce surplus products
going to waste, particularly in the food
sector, whilst at the same time fulfilling

an extremely valugble contribution to the
community. At a time when energy cost
pressures are putting a strain on hausehold
budgets, C5G continues to make an
increasingly valuable contribution to the
communities in which it is located.

The health, safety and wellbeing of cur
colleagues and our communities continues
ta be of paramount importance, despite

6.89p

Dividend Per Share FY22

10 Biffa ple / Annual Report and Accaunts 2022

the reducing impact of Covid-19, which
impacted our safety performance last year.
During the year, we have continued to
actively support the communities in which
we operate through various community
projects, including our proud partnership
with the charity, WasteAid.

Employee engagement

There was much talk as we exited the
pandemic of the new normal’ Well, it has
been a delight to see, as the impact of the
pandemic has subsided, a return to many
aspects of the old normal. There has been

a steady return of pecple to our offices,
increasing physical presence of people

in meetings and the re-establishment

of personal relationships, which are so
important to the success of the business. Of
course, our frontline operational teams have
continued delivering our essential services
for customers throughout the pandemic.

It has been rewarding to be able to bring
sections cf the workforce together at various
conferences, employee forums énd award
events, to share their thoughts and ideas
and to celebrate their successes. Of course,
aspects of remote working have been
retained, where it is efficient and effective
todoso

We were delighted to achieve a consistent
overall employee engagement score of 59%,
which 15 3% above the UK average (see page
52). Cur Senicr Independent Director, David
Martin, has continued to fulfil his workforce
engagement role and has had many more
opportunities to spend time in the business
o assess levels of engagement and pride in
warking at Biffa. More on this can be found
on page 52.

The year has brought about its own
employee related challenges in terms
of absence from the workplace due



The Board visiting our energy recovery facility al Newhurst, Leicestershire, which is cunrenlly uider vonstruction and due 1o became operational in FY23.

to Covid-19, as well as the shortage of
personnel for key roles. Our colleagues

from across the Group have responded well
to these challenges and on behalf of the
Board, | want to thank all cur people for their
ongoing commitment and dedicaticn.

Strategy and capital allocation

The Board has actively engaged with
management to discuss the continuing
strategy of the business, We remain
committed to further investing in

sector consolidation in the collections
business, Investing in plastics recycling

and progressing the development of our
energy recovery facilities. A lot of effort has
been devoted to the integration of the
Viridor business, which has been a huge
undertaking. The investments in our facilities
at Seaham, Washington and Redcar remain
on track to deliver further capacity for
closed-loop, food-grade plastic recycling
and the energy recovery investments are
also on track. Management has a very clear
focus on the areas of greatest potential
return and capital allocation has been very
disciplined in this respect.

Corporate governance

The growing focus on corporate governance
has continued and the increasing interest

of the investrment community in‘ESG'has
added to this momentum. At Biffa, we

take corporate governance very seriously,
focusing on the areas that create the most
value for the business. Further details can be
found on pages 90-143,

Shareholder returns

Curing the financial year, we have

seen areturn to dividend payments to
shareholders. The dividend has been
re-established at an appropriate level

ta ensure the right balance between
irnvesting for growth and providing returns

to shareholders. The share price has

been trading higher recently as a result

of the possible offer from Energy Capital
Partners. The FTSE 250 index continues

to underperform compared with other
developed world stock market indices and
so like many companies on the UK stock
market, the underlying intrinsic value of
our business fai's to be reflected in the
equity value.

Board updates

It has been rewarding to see the shape of
our Board develop over recent times, Claire
Miles, our Non-Executive Director, has been
with us for a year now. Claire has made a
great contribution latterly as Chair of the
Remuneration Cammittee and has made a
significant contribution to the work of the
Board overall. On 1 December 2021, Linda
Morant joined the Board as a Non-Executive
Director. Linda has considerable expertise in
technology and is currently the Chief Digital
Officer for The Crown Estate. She also has

a wealth of experience in customer-facing
roles and sustainability, which stands her in
great stead as Chair of Biffa’s Sustainability
Committee. At the end of December 2021,
we saw the retirernent of Michael Averill
who had been involved with Biffa for

eight years. Michael made an enormous
contribution to the Board through

his experience, business acumen and
knowledge of the waste sector. On behalf
of the Board, | thank hirn for his enormous
contribution.

Possible offer

On 7 June 2022, Biffa released an
announcement to the London Stock
Exchange confirming that it has received a
series of unsolicited and indicative proposals
from a US based private equity company

called Energy Capital Partners and its
affiliates to acquire the entire issued, and to
be issued, share capital of Biffa.

A full copy of the announcement can be
found on the Company’s website here:
www.biffacouk/investors/passible-cffer

Looking to the future

We remain confident that we have a very
strong business capable of meeting the
needs of cur key stakeholders. The
foundations are in place to continue to
grow the business, whilst retaining the
balance between changing the way people
think about waste, sustainability and
delivering attractive financial returns to

our shareholders.

Ken Lever
Chairman

Section 172 statement

The Directors continue to have
regard to the duty they have under
Section 17201) of the Companies
Act 2006 (s172) to promote the
long-term success of the Company
for the benefit of its members. In
doing so, the Directors have regard
to the interests of cur employees,
the business relationships with

our suppliers and customers, the
impact of our operations on the
community and the environment
and the desirability of the Company
maintaining a reputation for high
standards of business conduct.

See the full statement / page 108

Biffa plc / Annual Report and Accounts 2022
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Stakeholder Engagement

Changing the way our
Employees think
about waste

Green Little Acts

The UK hosted COP26 in Glasgow at the end of 2021, where world leaders came together to discusshow
they will preventrising temperatures and the devastating effects of climate change.

We used this opportunity to engage our
employees in our sustainability strategy, as
our second pillar, tackling climate change,
closely aligns with the objectives of COP26.
We also wanted to engage employees in our
purpose as we believe we have a big part t1©
play in helping the UK deliver on its Net Zero
objective,

Over the two weeks that COP26 was in
SUMMIL, we ran an internal competition,
#GreenlittleActs, which was all about the

little acts our employees can do to reduce
their impact on the environment, Employees
were asked to post theirideas on our
employee app, Biffa Beat, which gave others
the opportunity to like and share their posts.

We had some great ideas, with some
employees choosing to try a plant-based
diet, to others trialling metal instead of
plastic straws, We even had one employee
design a rainwater capture device at home
to water their plants.

“Green Little Acts was
a great way to get our
employees involved in
this really important
topic. I came up with
the idea of reusing
plastic bottles to
collect rainwater to
water my plants at
home. I'm pleased to
do my bit to prevent
climmate change —every
little act counts!”

Anthony
a Loader at Biffa

The positive momentum around the campaign showed how our employees really are the driving
force in helping to make our sustainability ambitions become a reality. #LittleActsBigimpact
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c.£180k

raised for WasteAid through
our fundraising activities

Biffa and WasteAid -

acommon purpose

Waste management is often taken forgranted in the
developed world; however thisis not the case in developing
countries where onein three people globally do nothave
access to abasic waste management service.

WasteAld is an independent UK charity, set
up by waste management prafessionals
to share practical and low-cost waste

management knowledge with communities

in developing countries.

The team at WasteAid works tirelessly

to educate, train and equip some of the
most disadvantaged communities in the
developing world so that they can start to
meaningfully tackle the waste challenges
they face. Plastic pollution is at crisis point
in these countries and WasteAid's work is
crucial in tackling this.

We've been proud partners of WasteAid
for the last three years. There is a natural

affiliation between Biffa and WasteAid's work.

While different in so many ways, we share
acommon purpose: ta change the way
people think about waste.

We support them through our sponsorship,
employee fundraising and with their
projects in the Gambia, Kenya and currently
in Cameraon.

We run periodic all employee updates
with the WasteAid team, 1o show where
our funds are being spent and how we are
helping to make a difference to the lives of
people in developing nations.

In FY23, we hosted a WasteAid gale dinner,
where customers, suppliers and industry
partners joined us and helped us raise over
£100k for their important work.

“The suppert of the Biffa team in
helping WosteAid achieve its mission
has been nothing short of amazing.
Thanks to support from all levels of
Biffa, including fantastic employee
fundraising and valuable technical
advice from Biffa experts, we have
been able to deliver our global
programmes to the highest standards.

“This proud partnership has raised
the profile of waste management on
both the sustainable development
and climate action agendas.
WasteAid continues to support and
facilitate waste management and
recycling across Africa and Asig, as
well as promoting circular economy
approaches.

“WasteAid connects key players to
support innovation at grassroots
level keeping waste materiais out of
the environment and ‘in the loop!
lam incredibly proud of what we
have achieved and believe that there
is much more we can accomplish
together”

Ceris Turner-Bailes
CEOQ, WasteAid
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Stakeholder Engagement continued

Changing the way
our Customers
thinlk about waste

Greggs: sustainable packaging solutions

As pioneers of a fully closed-loop recycling model, at Biffa we have in-house experts with the

knowledge and expertise to support customers with improving therecyclability of their packaging.
Our packaging surgeries include data analysis and insight as well as providing simpler sustainable
alternatives to ensure packaging is widely recyclable.

UK bakery chain Greggs is one of our
corporate customers that is really driving
their sustainability agenda forward, having
made a commitment 10 net zero emissions
by 2040.

As part of the Greggs Pledge; they have a
commitment that by 2025 they will use 25%
less packaging by weight than in 2019, and
any remaining packaging will be made from
material that is widely recycied .

We are working with Greggs to help make
this commitment a rezlity. Here are just
some of things we've been doing to support
them on their journey:

Froducer--espor sb Wty ia-pacsas gl
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= Sourcing an alternative baking
paper — which is cheaper, lighter and
more recyclable. Following a successful
trial at one of our Material Recycling
Facilities, the new baking paper is now
being trialled at a number of Greggs'
stores.

« Supporting in their preparation
for the UK plastics tax — which came
into effect 1 April 2022 and introducing
thern to Biffpack, which is now their
compliance partner for Packaging
Recovery Notes.

Adpvising to change to natural-
coloured PET transit trays - which
are much easier to recycle. We are also
helping to source alternative PET flake
through Biffa Polymers, to make these
trays even mare closed-loop.

We will 3'so help Greggs to build a data
system and introduce a new performance
specification document, to simpfify
requirerments for Greggs' suppliers and
help tofuture proof them for upcoming
Extended Producer Responsibility*
legislation.

125 1m L g 26 T thET ke

“Packaging is a key part
of our sustainability
ambition, soitis
extremely useful to
work alongside Biffa

on their ‘packaging
surgery’' concept. We've
already identified
apportunities and
options for further
development by
combining our internal
knowledge and the
recycling infrastructure
experience of the Biffa
teamn, and we see this
developing into a key
part of our innovation
approach in the future.”
Paul Rhodes

Heag of Sustainability and
SHE, Greggs
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Changing the way
our Suppliers
think about waste

Donating surplus stock

Akey part of the Cormpany Shop Group model is Commmunity Shop - a growing social enterprise that
sells surplus produce, donated by supplier partners, at deeply discounted prices, alongside the
provision of a number of community services through Community Hub and Community Kitchen.

Surplus donations from our partners ensure
that we can support thousands of families
every week.

Each Community Shop member saves

an average of £212 each month on their
shopping bill and tagether members have
saved over £7.5m in 2021 alone. This makes
an immediate and concrete difference.

In tough times, this difference is often a

life saver.

All of this is made possible by partners who
share our vision and who care passionately
about communities. For many of aur
partners the relationship is about more than
just reducing food waste. They support store
openings, volunteer in projects and help us
to develop new models of impact so we can
do even more good in cur communities.

We received a 34% increase in
donations from industry partners
over the year, enabling Community
Shop to provide the equivalent of over
2,950,000 meals for individuals and
families mostin need,

“It's an honour for Ocado to be able to support the opening of a
second Community Shop this year. We recognise that they are an
essential lifeline to many, particularly during this challenging time.
Together with Ocado customers, we look forward to being able to
help future Community Shops open and reach even more pegple in
2022"

Jonathan Wiseman
General Counsel and Chief People Officer, Ocado Retail

“Our partnership with Community Shop has helped us serve
communities throughout the UK in new and impactful ways. A great
example is how we teamed up in 2021 to serve over a thousand
Christmas dinners to community groups that support people who
would otherwise be alone at Christmas.”

Francine Hammond
Sustainability Manager - Food Waste, Tesco

“As a business rooted in the heart of our communities, we care
passionately about the wellbeing of people and the planet. Over the
last year we have worked in partnership with Community Shop to
deliver a range of projects to support families in our communities.
This relationship is about so much more than stock. It is about
people working together in new and innovative ways to bring
positive solutions for those who need them most. We look forward to
continuing to develop this partnership in 20227

Adam King
Cormnmunity Director, Samworth Brothers

Samworth Brothers

Lt
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Chief Executive Officer’'s Review

A strong recovery
with record operating

profits

A strong recovery

Biffa delivered a strong performance in the
year, reporting record adjusted operating
profits. Group Operating Profit improved
to a loss of £8.3m (FY21:1oss of £37.6m);
(FY20: profit of £74.1m) and Adjusted
Qperating Profit more than doubled to
196.6m (FY21: £44.2m, FY20: £90.5m).

We emerged well from the pandemic and
have since tackled, and continue to actively
rmanage, a number of external challenges.
Our commercial terms ensure good levels
of pricing flexibility designed to protect
against iInflationary exposures. Whilst the
evolving macro-economic and geo-political
circumstances meant that it certainly
wasn't the year we had expected, | am
preud of our strong performance which

is testament to owr resifient business
madel, positioning in the market and our
capabilities and teamwaork.

With the economic recovery that followed
the easing of lockdown restrictions in the
early part of the year came a strong rebound
in demand for the essential services that we
provide, with volumes and profitability across
most of our business recovering to levels at,
or slightly above, pre-pandemic levels.

Overall, the financial performance of
the bustness was in line with the Board's
expectations.

We have benefited from the investments
we have made over the last three years. We
have seen a strong contribution from both
theVirider and Simiply Waste acquisitons.
We expect an increasing contribution from
these, as well as from our investments in
CSG and our Seaham PET recycling plant in
the year ahead.

A resilient business able to manage
external challenges

The business has benefited from the
strength of commiodity prices, but this has
been offset by the impact of growing cost
pressures due to shortages of key resources,
supply chain challenges and a shortfall

in performance at C5G. The supply chain
challenges affected our ability to source

Biffaplc / Annual Report and Financial Staternents 2022

iterns such as new vehicies, fuel and waste
containers in addition to the impact of
the well-publicised national shortages of
qualified HGY drivers.

Through our scale, reputation and supply
chain relationships we have dealt with these
challenges well, although they continue to

be areas that require careful management.
We have engaged constructively with trade
unions and have agreed meaningful pay
increases ta ensure that we retain aur positicn
inour sector as an employer of choice.

Managing inflation continues to be a key
prigrity for the business. Our business
generally benefits from a level of pricing
flexibility that enables us to protect our
profitability. Over the course of the year, we
have taken appropriate action to ensure our
profitability is preserved and will continue to
do 5o as the situation evolves.

From a business perspective, the last few
years have been a testing time and have
shown us how unpredictable world events
can e, We have faced the challenges of
Brexit, the pandemic, post-pandemic supply
chain challenges, inflationary pressure

and now the impact of the war in Ukraing,
Through this pericd we have demonstrated
our resilience and differentiation from our
competition. Whilst certainly not immune
from these events, Biffa has performed

very well, demonstrating a strong rebound
in dernand for our services, all time low
levels of customer chum and an ability to
protect margins,

Climate change remains a global
emergency that reguires immediate action
from governrents and businesses alike.
We deliver carbon reductions for waste
producers by wholeheartedly embracing
the waste hierarchy, prioritising waste



prevention, closed loop recycling and
energy recovery, all supported by one of
the largest, most efficient business waste
collection networks in the UK. In the year,
we continued to make good progress with
our sustainability strategy target tc reduce

carbon emissions by 50% from 2020 to 2030.

We have been refused leave to appeal to the
Supreme Court on the previously reported
EVPAIUTf landfill tax disputes, and therefore
the disputes are now concluded. We are
also the subject of an enquiry by HMRC for
certain aspects of landfill tax compliance, as
part of concerns HMRC has regarding the
potential misclassification of waste across
the industry. The enguiry is ongoing and a
provision of £20m has been recognised but
there are a range of possible outcomes and
it is therefore difficult to accurately ascertain
the quantum of any potential liability with
any certainty or precision. Further detail on
both landfill tax matters can be found in the
Chief Finandal Cfficer's Review on page 63.

Strategic execution

The last two years have seen a significant
peniod of investment for Biffa, as we have
repositioned the Group around four themes
of Reduce, Recycle, Recaver and Collect. in
doing se, we have established a business
maodel and service proposition that helps to
enable a circular economy for our customers
and aligns our positioning to the objectives
of our customers, regulatars and society. We
committed just under £420m of investment
into these four areas between September
2016 and March 2022, of which £361m

had been invested by March 2022. Since
then we have committed a further £80m

to support Scotland's implementation of &
deposit return scheme, bringing our total
commitment since September 201910
CE500m,

We acquired CSG in February 2021 which
added a meaningful offering in waste
reduction to Biffa's portfolio. CSG provides
a unigque offering to manufacturers and
distributors of household produce, enabling
surplus products that wouid otherwise
go to waste to be redistributed through

a membership-restricted outlet network.
Through its activities 98 million preducts,
totalling €.35,000 tonnes, was prevented
from going to waste in the year.

Since the acguisition, we have grown the
business through opening three new
outlets, enabling the business to grow

the amount of surplus products it can
redistribute. Business performance has been
challenging as shopping habits took time
to normalise following the last lockdown
and as previously reported, due to the short
term underperformance of the business,
we booked a goodwillimpairment charge
of £25m at the half year. However, since

the final quarter of the year we have seen
encouraging progress in membership,
footfall and margins as a result of the recent
strategic changes we have putin place,

and we are confident of an improved
performance in the coming year.

In addition to CSG, we made a seed
investment in Love Junk! an online
marketplace that connects upcyclers,
refurbishers and reactive waste providers
to people who need to dispose of waste or
items they no longer need.

find out more / pages 20-21

Biffa is a UK leader in closed-loop, food-
grade plastic recycling. Our Biffa Polymers
business provides solutions for the majority
of post-consumer rigid plastic packaging,
helping to reduce the UK's dependence on
unreliabte export markets while providing
raw materials that are a substitute for

virgin plastic packaging to UK packaging
martufacturers. Demand for our solutions
has grown significantly in recent years as
consumers and regulators have dermanded
that plastic packaging become more
sustainable.

In the year we completed the
commissioning of our Seaham rPET plant,
gaining regulatory and customer approvals
for our product. Whilst progress was slower
than we had hoped, we are now supphving
material to our custormers who include
Nestlé, Alpla and Esterform. The facility is
now operating at full pellet production

rate and we are focusing on optimising

its pperations. In addition we completed
the cormmissioning of our rPP plant at
Washington and commenced construction
of our 3rd rHOPE line at Redcar. With the
introduction of the Plastics Packaging Tax
from 1 April 2022, we expect to see strong
demand for the material we produce.

The Viridor acquisition added to the Group's
capabilities and control of feedstock for the
Pclymers business.

Find aut mare / pages 22-23
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Chief Executive’s Review continued

RECOVER

For waste that can't be reduced or recycled,
energy recovery offers a cost-effective, low
carbon disposal option that also contributes
0 the UK energy security. Biffa is partnering
with US energy recovery operator, Covanta
to develop two facilities, Newhurst in
Leicestershire and Protos in Cheshire. Both
facilities have been in construction during
the year and are on track for delivery in 2023
and 2024 respectively.

Find out more / pages 24-26
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COLLECT

Biffa is the largest collector of waste and
recycling in the UK, and we have a long-
standing ambition to grow our leading 1&C
business, both organically and through
acquisition. Since our IPQ in 2016 we have
acquired and successfully integrated 26
businesses (in addition to Simply Waste
and Viridor} into our national I&C network,
helping our I&C business to materially grow
its revenues and margins over that time.

At the end of August 2021, we completed
the acquisition of Viridor's collections
business, adding £84min revenues during
FY22 and 21,000 customers to our business.
Since then we have focused cur efforts on
integrating the business into Biffa’s systems
and operating network, a process that we
expect to unlock <£70m in operational
synergies and take 12-18 months to
complete. Integration of both the Viridor and
the Simply Waste businesses is progressing
to plan, and we remain on track 1o deliver
our targeted synergies. The acquisition
pipeline remains promising, and now that
integration of these is nearing completion,
we are starting to assess the market for
further opportunities.

Since the year end, we acquired certain
trade and assets of DB Recycling Limited,
a Sheffield-based waste collection and
recycling business, for a maximum cash
consideration of £1.9m. The business
generated revenue of c.£4.7min the last 12
months, employed 31 pecple, had a fleet
of 13 vehicles and operated from 2 sites

ir Sheffield prior to completion. The deal
completed on 30 June 2022.

In July 2022 we announced that Circuilarity
Scetland Ltd (CSL), the scherme administrator
for Scotland’s deposit return scheme,
appointed Biffa to provide collection,
counting and sorting services for the billions
of drinks containers which are placed on
the Scottish market each year. The scheme
requires highly complex operational
management and Biffa’s appointment is
testannent to our ability to manage such

a programme from collection through to
recycling.

From August 2023 drinks bottles end cans

to carry a 20p refundable deposit. The DRS
aims to reduce litter and increase recycling
by at least 90% and similar schemes are likely
to follow across the rest of the UKin due
course.

The 10 year contract provides good margin
protection with opportunity to underpin
further growth of the Biffa Polyrmers business
and we are working with the drinks industry
to explore the opportunity to build a PET
recycling facility in Scotland. The agreement
includes ¢. £80m estimated capital
lincluding property lease commitments) to
be deployed by August 2023,

find cut more / pages 26-27



Well positioned for future growth

We have a well defined and ambitious
investment plan that will see us continue
to grow Biffa over the next few years. As we
look further out, whilst being mindful of
the near term challenges the UK economy
is facing, we are encouraged by the secular
trends affecting our industry and how they
will open up opportunities for Biffa.

The UK Government, and thase of the
devolved nations, have ambitious plans for
delivering a circular economy, including
improved and more consistent collections,
deposit return schemes, restrictions on
exports and taxes to incentivise adoption of
recycled content. After a period of extensive
consuMtations, the direction of trave!
announced by the UK Government in our
view balances amiition with pragmatism
and, provided it is legislated weil, should
provide opportunities for Biffa to invest.

Delivering our sustainability
commitments

We published our sustainability strategy,
Resourceful, Responsible, just over two years
ago. It sets out an ambitious plan for how we
will continue the transformation of Biffa over
the period 2020-2030.

We have made significant progress in

the year. The investments we are making
across our four strategic priorities will not
only ensure Biffa delivers its commitment
to a further 50% reduction In CO.e by
2030 but more importantly will help our
custormers deliver their own sustainability
commitments.

Qur plan is ambitious and was not meant
to be easy. One area where progress has
not been as swift as we would like is in the
transition to zero emissions collections
where neither the supply chain nor the
economic model are yet supportive of a
large scale conversion. We envisage that
these issues and alternative fuels will ali
pregress over the medium term.

Nevertheless our overall reduction in CO,e
ernissions since 2019is over 208,000 tonnes,
which is a 28% reduction on the 2019
baseline and 70% reduction since 2002
{(scope 1 and 2). Other highlights in the year
include further strides in safety, diversity and
inclusion (including Board diversity), the
opening of two new Community Shops by
CSG and seeing the grawlng impact that
our charity partner WasteAid is making in
tackling waste issues across the world.

Qur people

Biffa’s success in the year could not have
been achieved without the exceptional
efforts of our team. We had all hoped for a
more normal year but it wasn't to be, and
the team have had to deal with the various
supptly chain and inflationary challenges
whilst ensuring we delivered our strategy.
My thanks go to everyone at Biffa for the
part they have played.

{m pleased with the progress we have made
across a number of fronts to ensure that

Biffa is a safe, inclusive and engaging place
to work. We continue to be a sector leader
in safety, despite our accident frequency
levels being somewhat higher as a result

of the pandemic (which meant training

for our fiont ine and supervisory staff was
more challenging), and we continue to

work hard 1o raise awareness of particular
issues that affect cur operations such as the
risks associated with people sleeping in or
around bins. Our efforts in tackiing the risk
of modern slavery and in fostering diversity,
equity and inclusion are of particular note.

We have been able to engage constructively
with trade unions to award enhanced terms
to our people. Whilst this came at substantial
cost in the short term, 1t was undoubtedly
the right thing to do and will make our
business stronger in the long run.

In the context of such a challenging year
for everyone, we were pleased that our
employee engagement score remained at
it's all time high level of 59%.

Outlock and priorities for the
year ahead

| am delighted with the progress we have
made in the face of another eventful

and challenging year. Net only have

we demonstrated the resilience of our
business model, resulting in record adjusted
operating prefits and the reinstatement of
the dividend, but we continued to invest

in the infrastructure and services that

are essential to the delivery of a circular
economy. As we look forward, whilst being
mindful of the near term challenges the

UK economy is facing, we are increasingly
well positioned to play a key role in the
transition that our sector is embarking upon,
supported by an ambitious policy agenda.

Michael Topham

Chief Executive Officer
S August 2022
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'REDUC

Proving Strength and Scale in Qur Investment Areas

Our Aim

To pioneer and operate the UK’s leading waste

reduction and redistribution services.

Biffa actively promotes waste reduction
and reuse. Through our work with

Priorities for the year
ahead:

Progress this year:

20

commercial customers, we help them
to reduce waste, identify opportunities
for reuse and ensure that recycling
opportunities are maximised.

Our acquisition of Company Shop Group
establishes us as a leading enabler of
the UK circular economy, with genuine
alignment to our customers’ objectives
to reduce waste.

&

Winner

Community Shop is a three- time
winner of the prestiglons Queen's
Award for Enterprise
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A difficult first year for CSG but
performance now improving.

Two new C5G outlets and two new
Community Shop stores opened with
support of partrers including Ocado and
Coca Cola European Partners.

Growth in surplus redistributed

from ¢.28k tonnes to ¢.35k tonnes in
year — now handling ¢.88m products
arnualised vs ¢75m in 2019,

Cross-selling opportunities are being
realised, eq. Pilgrim’s Pride.

Committed seed investrnent in Lovejunk
an online marketplace that connects
upcyclers, refurbishers and reactive waste
providers to pecple who need to dispose
of waste or items they no longer need.

'

See Operating Review for more
information on / pages 66-75

Consolidate recent improvements in
trading.

Improve sourcing of surplus stock,
adding new supplier partners, opening
new categories to consumers and
leveraging Biffa’s existing customer
relationships with potential supply

chain partners,

Continue to embed broader partnerships
to access greater surplus velumes.
Continue to expand our social enterprise,
Community Shop, Naving opened
Community Shop Leicester in April 2022,
Launch C5G'On the Go, working
alongside our longstanding partner,
Ocado. (see page 15).

See Risks on / pages 76-83



£91.5m

investment committed
since CMD

Pilgrim’s Pride
Pilgrim’s is a leading food and farming business and the world's largest producer of higher welfare pork.

Biffa was awardied the UK waste contract for Pilgrim’s in 2020 and since acquiring CSG in 2021, we have worked on combining our
efforts to deliver a waste strategy that concentrates on moving surplus products further up the waste hierarchy by developing new
avenues of supply into CSG.

“Working with CSG means that we can redistribute

quality food to those who need it most. It also has Through its
relationship with CSG,

Pilgrim’s Pride will save

the benefit of reducing the amount of food that
is potentially wasted, which is an important part afurtherc.120 tonnes of
of our sustainability efforts.” raw meatfrom going to

waste.
Julian Weeks
Site director at Pilgrim’s UK

For more informatian see our Operating Review / pages 66=75
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Proving Strength and Scale in Our Investment Areas

Our Aim
To develop and operate the UK’s leading
recycling solutions.

Biffa is a true pioneer of closed-loop

Progress this year:
plastic recycling, turning waste plastic

Priorities for the year
ahead:

ee

into food-grade material that can be
used as a substitute for virgin plastic.
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Completed the commissicning of our
Seaham rPET plant, gaining regulatory

and customer approvals for our product.

We are now supplying material to our
customers who include Nestié, Alpla
and Esterform.

Washington PP plant commissioned.
Completed the upgrade of our Aldridge
plastics recycling facility.

Through the Viridor acquisition we
added to the Group’s capabilities and
control of feedstock for the Polymers
business.

See Risks on / pages 76-83

RECYC

Continue to capitalise on our market-
leading position in closed-loop, food-
grade plastic recycling.

Progress the development of our third
HDPE line at Redcar, which adds an
additional 14,000 tonnes of capacity.
Optimise the Seaham rPET plant.
Investigate the use of Al and robotics at
our Plastics Recycling Facilities to support
with advanced sortation.

Pursue further growth opportunities.




Pioneers of Closed-Loop
Recycling

At Biffa, we are pioneers of closed-loop recycling — the
process by which packaging is continually reprocessed
and kept in constant circulation. Our world-class
facilities at Redcar, Seaham and Washington are at

the cutting edge of 100% recyclable food-grade
plastics recycling.

We have worked closely with the dairy industry over
the last decade to deveiop a world first in food-grade
rHOPE. This 1s now widely used in UK milk bottles at
an inclusion rate of up to 40%, allowing our customers
to not only achieve their sustainability targets, but
alsa to meet the newly introduced UK packaging

tax, which requires packaging to have at least 30%
recycled content.

How have we made milk bottles even more closed-loop?

«  Shrink sleeve labels
We've encouraged customers to move away from using paper labels stuck
1o bottles with glue and replace them with remaovabile shrink sleeve labels,
which easily fall off when the bottle is squashed and reduces the risk of
contamination. The labels can then be recycled separately,

+ Colourless caps
We've encouraged the dairy industry to remove the colour from milk bottle
caps and to instead use a natural cap. This will not only reduce levels of
contamination, but will also mean the caps themsealves will become part of
the closedHoop process. This is now being rolled out across the industry and
we hope all milk bottles sold in the UK will soon have a natural cap.

Biffa’s expertise in polymer recycling means we are well placed to support
custormers, including those in the dairy, food & beverage and retail industry, to
develop and continually improve their packaging from a sustainability perspeciive,
helping ta enable the UK circular economy.

£71.7m

investment committed
since CMD
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Proving Strength and Scale in Our Investment Areas

Our Aim

To invest in Energy Recovery Facility (ERF)
infrastructure as a lower carbon alternative to landfill
for our customers’ waste that can’t be recycled.

As the UK's largest waste collector, Progress this year: Priorities for the year

we are committed to waste reduction ahead:

and recycling, however, we recognise «  Two ERFs (Newhurst and Protos) on track -

that the technology which will enable (see case stucly on page 25). - Commence commissioning of our
a zero-waste future is still many years +  Agreernentsin principle for the Newhurst facility.

away. In the meantime, having access to remaining tonnage in place. . Continue construction of our Protos
domestic, low-carbon energy recovery facility.

is essential, and ERFs helps to tackie this
waste gap as a low carbon alternative
to landfill, while contributing to UK
energy security,

lnvestigate opportunities to increase
consented capacities.

Investigate carbon capture opportunities,
with the Protos fadility participating n
the deployment process for BEIS Cluster
Seguendcing for Carbon Capture Usage
and Storage.

See Risks on 7 pages 76-823

RECOV
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Energy recovery - reducing waste to landfill

Construction work is well underway on our two ERFs which will
drastically reduce the amount of non-recyclable waste sent to landfill,
while preducing enough electricity to power around 1 /0,000 homes,

In a joint venture with Covanta, Biffa Is investing a total of £ 75miin the
two projects that will provide up to 91MW of renewable electricity

1o the UK grid by safely incinerating up to 730,000 tonnes of non-
recyclable household and business waste each year.

The Newhurst ERF in Leicestershire is due ta enter commercial operation
in 2023, while the Protos ERF in Cheshire is set to follow in 2024,

[tis currently not possible to reduce and recycle all UK-generaled waste,
therefore energy recovery is a much more sustainable alternative to
landfill When waste is sent to landfill, it decomposes and generates
methane - a greenhouse gas 28-34 times more potent than (O,

The carbon saved from energy recovery compared to landfill is 005
tonnes of CO.e per tonne of residual waste!. Over a 12-month period,
that’s a saving of 37,500 tonnes of COLe — equivalent 1o the energy-
generated emissions from 4,700 homes or 8,000 fossil fuel-powered cars.

Energy recovery also plays a vital role in energy security, now providing
3% of the UKS electricity needs. It will als help us to enable the
circular economy, by decreasing the UK’ dependence on expaorting
wasle, while recovering metals and aggregates for recycling from

the ash.

The heat generated by the facilities can also be captured and used for
district heating schemes and commercial applications,

1 Based onthe Tolvik UK Energy From Waste statistics pullished in 2020

£75.0m

investment committed
since CMD

Biffa plc / Annual Report and Accounts 2022
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Proving Strength and Scale in Our Investment Areas

Cur Aim

To build the UK's largest, most efficient,
low carbon waste and recycling collections operation.

Qur business waste collections platform
is the UK's largest and most efficient. We

Priorities for the year
ahead:

Progress this year:

offer our customers flexible solutions
which helps them to maximise their
recycling. We believe our industyy-
leading ‘route density’ also means we
have the lowest emissions. Our goal is

to continue to grow our business, both

organically and through acquisition

Virdor acquisition completed - our

1&C business now includes Viridor's
nationwice IRC fleet of 270 vehicles
along with 15 depots across the

UK, servicing 21,000 customers and
generating £84m of reveriue in FY22.
We expect 10 deliver synergies of at ieast

Complete integration and synergy
delivery of Viridor and Simply

Waste acquisitions,

Recommence M&A where appropriate
- smali I&C deal (c. £4.7m turnover)
completed end June 2022.

whilst continuing to focus on delivering £10min full by the end of FY23.

an efficient, high-quality service, keeping +  Astrong year for arganic growth with
costs firmly under control and delivering all time low levels of customer churn.

»  Further investment in digital — new
customer portal and in-cab technology
being rolled out.

26

efficiencies through the increased use
of technology.

See Operating Review for more
information on / pages 66-76

Biffa plc / Annual Report and Accounts 2022

Made headway with the transition to
alternative fuels and electric vehicles,

See Risks on / pages 76-83

Maintain pricong discipline to ensure
protection of margins against inflation.



Lower carbon collections

Consolidating our I8C business through acquisitions helps tc unlock
significant ernissions and traffic benefits.

Since our IPO in 2016, we've improved the efficiency of our waste
Collection services by removing 92 vehicles, which has saved 5,055 tonnes
of COLe emissions to date,

£180.8m

investment committed
since CMD

Adding to the carbon-saving benefits of consolidating the fleet, each
of the vehicles removed represents the elirmination of duplicate routes,
along with an impravement in route density.

For more information see our Operating Review / pages 86-76

Biffa pl¢ / Annual Seport and Accounts 2022
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Sustainability

Biffa's Sustainability
Strategy, ‘Resourceful,
Responsible’

Biffa'’s Sustainability Strategy

In March 2020, we published our
sustainability strategy ‘Resourceful,
Responsible; setting out our goals to 20301
The strategy is focused on three core
pillars, each aligned to the United Nations
Sustainable Development Goals, where we
believe we can make the most meaningful
contributions, From building a circular
economy, to tackling climate change and
caring for our people, supporting our
communities.

As an enabler of the UK circular economy,
we are committed to unlocking £1.25bn of
investment in green economy infrastructure,
to cut our carbon emissions by a further 50%
from our 2019 baseline by 2030 and to reach
net zeto by no Yater than 2050, in line with
Government targets (see pages 32-33).

We have also initiated climate change
scenario modelling, analysis of supplier
'scope 39 emissions and committed to the
Science Based Targets initiative.

1 The full strategy dacument is available on our webs te: www.biffa.co.uk/sustainability

Biffa plc / Annual Report and Accounts 2022

Our actions have enabled
us to reduce the carbon
intensity of our revenues
by 89% since 2005.

We are breaking the link between the
management of waste and carbon, but
there is still much more 1o do.



Did youknow?

Werecycle

Since 2018, we have saved

We havereprocessed over

500,000

tonnes

of materials each year and keep

98.5%

of plastics recycled within the UK.

We generate enoughlow carbon
energy to power argund

17,700

tonnes

0f CO, ernissions by utilising
rail networks to transport inactive waste
as an alternative to road haulage.

Through C5G,
we prevented

three billion

HDPE rnilk bottles over the last
decade and around

85%
of milk bottles

in the UK contain Biffa material.

The UK Plastics Packaging Tax
incentives manufacturerstoin¢lude
atleast

117,000

homes

c.35,000

tonnes

of materials frorm going to waste,

30%

recycled content in packaging,
Biffa is helping customers
achieve and, in many cases,
excsed this number.

Biffa plc / Annual Report and Accounts 2022
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Sustainability continued

Sustainability highlights

CO,Emissions
(tonnes)

CO,Emissions
(tonnes)

Employee

Lost Time Injury
Engagement Rate

Plastics Recycling
Capacity (tonnes)

638,000 622,000

(Scopel&2) (Scope 3)
See page 44 “or prior year
Comparators under GO emissons
Carbon benafits
Swatching the UK faer of

COLLECT

REDUCE

RECYCLE

RECOVER

DISPOSE

Biffa pic / Annual Report and Accounts 2022

refuse wetucles to elecinic
would save 200 K10 €O,
each year

1 W0nne of surplus food
redistributed rather than
Jancihllec! saves 0969
tonnes COe *

1 tenne recycled plastic
saves 23 tonnes ofCO 2
compared to energy
recovery !

Every ronmne of reslduat
hausehold waste diverted
from land#| avolas 0 452
tonnes of €O e emissions. '

Avetage net carbon
emission 0 341 €O, par
TOnne of NPUT gENerating
SBakWh of nes electricity
export *

59%

See page 52

Palicy asks and changes needed

+ SUPPON 3 HANSItON 1o low / zera carbon fuels for waste
- subsiclies oriand ban fosslh fued vehicles from it

+ Mairtaln competitian to ensure a dynamic competltive market
enabiing businesses to maximise recycling

- Introdiuctlon of fsed waste reparting

+ Incenmvise Dusingsses 10 rediuIbule surplus produce

- Introduce carbon pricing 10 recuce waste and ensute tha
catbon cost of winetaling matenal which cannot be recycled
or reused 1s reallsed

+ End plastic waste export and conwder other materials based
on the sk

- Imtroduce a progressive plastics tan 19 stimulate further
Investment and adopiion

~ Implement a consistant UK wide depasit 1AM scheme

+ Bring energ yinto Emlssans Tradieg
2028 16 sumulate Inngvation

. recovery carban
waste reduction and recycling s pricritised and ensure no
over capacity market drtortion

« Ensure 2026 ban on biodegradabie waste It workabie
= Reform Laretfill tax to grwre it daesnt work agalnst Ner
Zero ambitons.

0.39

See page 48

151,000

See page 23

Dur upcoming Reality
Check paper ‘From
Waste Hierarchy to
Carbon Hierarchy:
Biffa's Blueprint for
Waste Net Zero’ will be
published in due course.

ESG IndexScores

MSCI AA

Sustainalytics improved from medium risk to low risk
CDP improved from C to B-

Ecovadis silver medal (top 10% of all companies)

S&P top 34% within industry

D For rmore information read our Sustainability Repart /
https://www.biffa.co.uk/sustainability



Sustainability highlights in our four investment areas

Surplus redistribution

« C5Gis the UK's only large-scale commercial redistributor, redistributing €.35,000t of produce to
consumers, aveiding over 34,500t of CO, compared to landfill’.

We are leveraging this unique integrated offering across waste, recycling and redistribution

REDUGE to FMCG manufacturing and distribution sectors.

Plasticsrecycling

Biffais a UK pioneer in closed-loop, food-grade, plastic recycling.

- WRAP estimates 1 tonne of plastic recycled through a closed-loop process saves 2.3 tonnes of CO,,
Vs energy recoveny’.

- We are making significant investment to meet the growing demand for plastics recycling -
RECYGLE c£50m invested and capacity increased by 127% since 2019,

Energyrecovery
«  Avoids harmful methane emissions from landfill - 28-34 times more powerful than CO, 2

We have improved our methane capture rate in our Landfill Gas business to an industry-leading
85% ahead of the COP26 commitments arcund methane reduction.

Carbon saved from energy recovery vs landfill is 0.050t CO, per tonne of residual waste*

Energy recovery also plays a vital role in energy security, now providing €.3% of the UK's

RBCOVER electricity needs.

1&C collections

+ Emissions can be significantly reduced by achieving greater route density. Since acquiring
Viridor, we've removed 22 trucks from the rcad (with a further 29 to be remaoved in H1 FY23).
This equates to a total CO e saving of 1473t per year,
Since IPO, more than £270m invested in 25 acquisitions in 1&C division, with 92 vehicles

COLLECT remgved from service through route density synergies.

11 https/nanew zerawastest otland org uk/downloac/carson- metnc facors 2071 2030 3 UNECF hitpsifurece orgichallenge
2 WRAP - Market situationreport 2027 - plastic packaging, page 25 4 Tolvik-UK-2A4-Statistics-2020-Report_Pukl shed-May-2021 pdf 12

Materiality Assessment and Sustainability Reporting

This year, we carried out our second These topics were informed by
materiality assessment with the internationally accepted reporting

dual aims of identifying material frameworks set out by the Sustainability
sources of Environmental, Social and Accounting Standards Board (SASB)
Governance (ESG) as well as economic and the Global Reporting Initiative (GRI),
risk and opportunity and informing our sector trends, and investor perceptions,

You can read the outcomes of
Our Sustainability Report also provides our materiality assessment in our

| sustainabilit f Sustainability Report and on our website /
our annual sustainability performance www.biffs.co.uk/sustainability

data, including environmental

performance and our alignment to the

most widely recognised sustainability For further information on stakeholder
reporting frameworks. engagement/ pages 102-107

sustainability reporting processes. We
asked our key stakeholders, including
our employees, customers, investors,
suppliers, government, regulators and
community representatives to rate the
ESG topics that matter most to them.

Biffa plc / Annual Report and Accounts 2022
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Sustainability continued

TACKLING CLIMATE
CHANGE

Net Zero

Down to Zero:
our pathway to Net Zero carbon

Past CO_e emissions Projected CO_e emissions

1,400
1,200

1,000 .
Committed

to Science-based Targets

800

600

Tonnes C02e (thousand)

400

200

2010 2020
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Our path to 2030

Our 2030 targets are based o
existing technology and realistic
deployment This deliverable strategy
builds the foundations for the next
phase of our long-term ambition of
reaching net zero emissions across
our direct operations (Scope 1 and 2
emissions) by no later than 2050,

20% increase in collection
route efficiency

Cease buying fossilfuels

Buy 100% renewable
electricity

Develop our renewahle
energy capacity

50%

reduction in carbon emissions

2030

Scaling up to
deliver Net Zero by
no later than 2050

Emerging technology and process
innovation will bring opportunities to
further accelerate the reduction of our
emissions and allow us to achieve net
zero emissicns by ne later than 2050.

<b6% of emissions will require
new technologies or offsetting

activities
Net Zero by
no later than
2040 2050

Biffa pl¢ / Annual Report and Accounts 2022
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Sustainability continued

Sustainability Pillars

Our sustainabilitv Strategv Scorecard, Outlining our For an in-depth update of our progress against our

. inabil Sustainabili
progress to date against our 2025 and 2030 targets. et bttty
Sustainability pillar Objective

Leading on plastics recycling

BUILDING A CIRCULAR
EGONOMY Investing in energy recovery

Growing business waste recycling collections
Diverting general waste from landfill

Recyclable commeodities trading

Supperting customers on sustainable waste
management

Reducing our carbon footprint

TACI(LING CLIMATE Greening the collection fleet
CHANGE

Improving coliection route efficiencies

Moving waste by rail

Renewabile energy purchasing

[nvesting in solar power development

Engaging our employees

S\ CARING FOR OURPEOPLE,
Y SUPPORTING OUR Supporting the living wage
COMMUNITIES

Maintaining high health & safety standards

Tackling Modern Slavery

Promoting diversity & inclusion
Training staff
tnvesting in communities

Supporting biodiversity

34 Bitfa plc / Annual Report and Accounts 2022



2025 Target

Triple plastic recycling capability

Build and commission two ERFs

25% more waste collected for recycling
80% of inputs to landfill inactive

All waste plastics recycled within the UK
Provide all waste service customers with

sustainable waste advisory services including
waste reduction and re-use

30% reduction
Introduce 10% non-fossil-fuelled RCVs

Increase efficiency by 10%

50% of our inputs to landfill by rail

Buy 100% renewable electricity

Develop 50MW of renewable energy
capacity through sofar farms

In top quartile for employee engagernent

Employees paid Living Foundation rates where
possible

25% reduction to Lost Time Injury (LT1) rate
Maintain zero tolerance and be an

acknowledged market leader in anti-slavery
practices within the UK waste sector

increase the diversity of the workforce

Increase training interventions per employee
by 30%

£15m delivered through Biffa Award

Manage 20% of estate for biodiversity

Sustainability strategy scorecard key

On track to meet 2025 and 2030 targets

Not on track to meet 2025 target but likely to meet 2030 target

Not on track to meet 2025 or 2030 targets

2030 target

Quadruple plastics recycling

Both plants optimised

50% more waste collected for recycling

90% of inputs to landfill inactive

All waste plastics continue being
recycled within the UK

Provide all waste service customers with
sustainable waste advisory services including
waste reduction and re-use

50% reduction
Cease buying fossil-fuelled RCVs

Increase efficiency by 20%

Dependant on the availability of rail served landfill

Maintain 100% renewable electricity

Develop 100MW of renewable energy
capacity through solar farms

Consistent top quartile business
Become living wage workplace and
rmember of Living Wage Foundation
50% reduction in LTI rate

Maintain zero tolerance and be an
acknowledged market leader in anti-slavery
practices, engaging and collaborating to positively
impact practices beyond our industry

Create an inclusive culture and
representative workforce

Double training interventions per employee

£25m delivered through Biffa Award

Manage 30% of estate for biodiversity

Progress to date

See page 22 and
Sustainability Report page 13

See page 24 and
Sustainability Report page 18

See Sustainability Report
page 15

See page 31

See Sustainability Report page 15

See case study on page 21 and
Sustainability Report page 15

See page 41

See page 42 and
Sustainability Report page 21

See page 42
See page 41

See page 41 and
Sustainability Report page 23

See page 44 and
Sustainability Report page 23

See page 52 and
Sustainatility Report page 31

See page 47

See page 48

See page 56

See page 54

See page 53
See page 57 and
Sustainability Report page 33

See page 57 and
Sustainability Report page 34

Biffa plc / Annual Repart and Accounts 2022
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Sustainability continued

BUILDING A
CIRCULARECONOMY

Unlock £1.25bn of
investment in green
economy infrastructure
by 2030.

We are contributing te a sustainable future built around a circular
economy; educating our customers and wider society, whilst
influencing the UK Government and policy makers to use materials
responsibly, to reuse as much as possible énd to divert even rmore
general waste away from landfill into recycling and recovery.

We are making significant nvestments in our plastics recycling
capabilities, increasing our capacity from 63,000 tonnes to 151,000
tonnes since 2019, We also recognise that energy recovery will
have a vital role to play for many years as we transition to a more
circular economy and we have collaborated with established,
expert operators to bulld the energy recovery infrastructure

that the UK currently needs to manage waste In a lower carbon,
sustainable way.

We've also invested In surplus produce redistribution through
the acquisition of C5G, enabling us to deliver a unigue circular
economy proposition for the UK.

We have now unlocked c£1bn of the target of £1.25bn investment
in green economy infrastructure by 2030 as set out in Qur
sustainability strategy.

A communications campaign for operatives and business
custormers has been carried out to ensure appropnate use of
recycling containers and the volumes collected for recycling
continue to improve,

0l

While we recognise that landfill is necessary far some specialist
and inert-type waste, and our sustainability strategy reflects
this, market pressures have meant that less refuse derived

fuel (ROF} is being produced and exported resulting in landfill
being used for the responsibie disposal of active waste, With
an intelligent reform of Landfill Tax and a workable approach
to the 2028 ban on biodegradable waste to landfill, we expect
inactive waste to make up a greater proporticn of our inputs
to landfill and our 2030 target remains within reach.

This year alone, we have
increased our plastics
recycling capacity by a
further 26%1c 151,000
tonnes. This will save up
to 71,000 tonnes of CO=e
when compared to energy
recovery.

For more information an how we are enabling the circular economy, read our Sustainabifity Report / www.biffa.co.uk/sustainability

Biffa plc / Annual Report and Accounts 2022



TACKLING CLIMATE

CHANGE

Having reduced
emissions by 70% since
2002, we will deliver a
further 50% reduction by
2030 and will be Net Zero
by no later than 2050.

Climate change is a global emergency that requires action nowv,
Cur services deliver carbon reductions for waste producers by
wholeheartedly embracing the waste hierarchy, prioritising waste
prevention through surplus redistribution, closed-loop recycling
and energy recovery, ali supported by the largest, most efficient
business waste collection network in the UK.

Cur programme of mergers and acquisitions over recent years
has helped to improve collection efficiencies and route densities.
while it has been a challenging vear due to the impact of
Covid-19 and driver shortages, we have seen an improvement
on our collection efficiencies baseline in the latter half of the
year. We will be undergoing a rerouting exercise 1o further realise
efficiencies from the Viridor integration to ensure this upward
trend continues.

During the year, 24% of our total inputs to our landfill sites were
by rail and 43% of our inactive inputs to landfill were aiso by rail.
We have increased our total volumes maved by rail to landfill
by 35% this year compared to FY21 volumes, mainly due to

the opening of our third rail huty In Barking in May 2021. While
the 2025 target remains challenging due 1o the need for more
rail-finked sites, we believe that as the economy recovers, and
with our additional rail hub in Barking, we will continue to make
positive progress towards our sustainability strategy targets,

Environmental Performance

Biffa has a team of envircnmental regulation and policy
spedialists, who engage with the UK Government, regutators
and policy makers to help shape the national regulatory
and policy framework in relation to environmental matters.
See our stakeholders on pages 106-107.

We also provide our expertise in our Reality Check papers,
published in the press and on our website, which provide
Biffa's expert opinicn on important topics such as recyding,
plastics, exports and waste treatment. We wilt scon be
publishing our latest Reality Check paper From Waste
Hierarchy to Carbon Hierarchy: Biffa’s Blueprint for Waste Net
Zerg'in which we set out why the UK should handle more
of its waste on its own shores and prioritise those processes
which deliver the most carbon benefit, to accelerate the UK
pathway to Net Zero.

Despite our successes, we recognise that we are in a
transitional period and remain reliant on new technologies, UK
Government investment alongside the practical deployment
of emmerging legislation from the Environment Act in order to
deliver on some of the key aspects of our strategy, such as the
deploymenit of electric vehicles and alternative fuels. Likewise,
the viability of solar energy generation aon closed or restored
landfill sites has proved challenging due to bicdiversity
requiremnents on the sites conflicting with our plans, which we
will confinue to manage closely.

|

For mote information on how we are tackling climate ¢hange, read our
Sustainability Report at: www, biffa . co.ul/sustainability

Biffa ple / Annual Report and Accounts 2027
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Sustainability continued

TACKLING CLIMATE
CHANGE

TaskForce on Climate-related Financial Disclosures (TCFD)

Listing Rule Compliance

We've complied with the requirements of LR 9.8.6R, by induding climate-relfated financial disclosures that are consistent with
the TCFD recommendations and recommended disclosures across the four pillars: governance, strategy, risk management and
metrics and targets.

This Is our second year of climate-related disclosure, in line with the TCFD recommendations. Using this framework enables us 1 explain our
process for responding to climate-related opportunities and risks in a purposeful and comparable context 1o our key stakehoider groups.

Biffa's Climate Change Response

Gavernance The Board has overall accountability for the long-term success of the business, which includes
How climate-related risks and ensuring that we have robust framewaorks and pracesses in place to manage our response to
opportunities are managed climate change.

Strategy Climate change is a global emergency that requires action now. The waste sector will play a pivotal

role in enabling a circular economy and the UK’ transition to a net zero future. As a leader in
sustainable waste management, our journey to net zero will also include supporting our customers
with their own sustainability agendas, Anticipating and taking advantage of opportunities
presented by emerging technologies and process innovations wilt enable us to achieve our
ambitious targets as well as play 2 positive role in tackling dlimate change.

Climate-related risks
and opportunities

Risk management Climate change is incorporated into our robust risk management and business planning processes.

Biffa’s process for assessing and When assessing climate-related opportunities and risks we consider both our existing business

managing climate-related risks model and long-term strategy.

Metrics and targets +  Reduce Scope 1 and Scope 2 emissions by a further 50% by 2030 from a 2019 baseline and

Metrics used 1o assess our efforts reach net zero emissions across our direct operations by no later than 2050, in fine with UK
Government targets.

We are in the process of setting Scope 3 targets and will be submitting these, along with our
Scope 1 and 2 targets for SBTi validation over the next six months,

Increase our collections route efficiency by 10% by 2025 and 20% by 2030.
+  Purchase 100% renewable electricity by 2025.

Governance

Board

The Board is responsible for the delivery of sustainable value to our sharehelders and key stakeholders and provide oversight of our

strategic commitments, which are aligned with our sustainability strategy which includes a pillar on 8iffas actions on tackling climate change.
This ensures climate-related risks and oppeortunities are managed across our business including through capital expenditure, acquisitions
and performance objectives. The Board's role and governance framewaork is described further in this Annual Report on page 96.

Board Sustainability Committee

The Board established a Sustainability Committee in Novemnber 2020 10 oversee, on its behalf, the Company’s sustainability strategy and
response to climate change. During FY22, the Board Sustainability Commiittee met twice and received updates on progress made against
the strategy from members of the Group Executive Team and Corpaorate Affairs Team For the fuil Sustainability Committee Report,

see pages 116-117 of this Annual Report.

Executive Sustainability Committee

The Executive Sustainability Committee is responsible for overseeing the Company’s sustainability strategy and response to climate change
at a business level. The Group Executive Team oversees senior management who are responsible for the day-to-day implementation,
monitoring and management of cur sustainability performance including climate-related risks and opportunities.

Biffa pic / Annual Report and Accounts 2022




Corporate Affairs Team

As part of the overall risk management process, we have a Corporate
Affairs Team which includes a dedicated sustainability team, reporting
it the Corporate Affairs Director.

The Corporate Affairs Team works closely with management teams
and employees across the business to:

Ensure that any emerging climate-related risks and oppartunities
are identified and reported to the Corporate Affairs Director and
Group Executive Team.

Drive awareness of our sustainability targets including emission
reduction targets and commitrments across the business and
ensure that where relevant, sustainability targets are incorporated
into our divisional batanced business plans,

Evolve and refine the sustainability strategy and associatad
targets, ensuring it keeps pace with Biffa's overall ambitions,
market developments and the latest Science-based Targets.

Audit Committee

Ensure performnance monitoring and reporting is completed

and rigorousty audited, through both internal audit and external
verification to ensure that accurate information is communicated
across the business.

Escalate any Issues that may impact the delivery of the
sustainability strategy to the Corporate Affairs Director and Group
Executive Team.

Maintain cur sustainability dashboard which tracks performance
against the targets set out in our sustainakility strategy. This
allows for greater transparency and visibility of performance data
amangst management teams.

Participate in industry working groups, along with other subject
matter experts, and monitor best practice.

Ensure the Company position is reflected in relevant, developing
Government policy through transparent and proactive interaction
with our regulators and policy makers.

The Audit Committee supports the Board in the management of risk. Qur Audit Committee reviews financial and non-finandial risks outlined in

the Group Risk Register, which includes climate change.

For the Audit Committee Report, see page 118 of this Annual Report.

Biffa plc Board of Directors

Sustainability Committee

Executive Sustainability Committee

H&SExcellence Forum Corporate Affairs Team

Audit Committee

Biffa plc / Annual Report and Accounts 2022

39



40

Sustainability continued

TACKLING CLIMATE
CHANGE

TaskForce on Climate-related Financial Disclosures [TCFD) continued

Strategy

As a leader in UK sustainable waste management, we play a critical
rale in climate action; enabling the UK circular economy and allowing
customers and society to reduce their emissions by moving waste
further up the waste hierarchy. Qur business strategy ‘Reduce,
Recycle, Recover and Collect’ guides the services we offer, our
operations, our supply chain management and our investment in
research and developrment.

These four areas of our sustainable business model reflect the
outcomes and value creation delivered by our operational
capabilities and our capital allocation:

- Reduce; To pioneer and cperate the UKS leading waste reduction
and redistribution services.

- Recycle; To develop and operate the UK’ leading recycling
solutions.

- Recover:Toinvest in Energy Recovery Facilities infrastructure as a
lower carbon alternative to landfill for our customers waste that
cant be recycled.

« Collect; To build the UK’ largest, most efficient, low carbon waste
and recycling collections operation.

See page 5 of the Annual Report for more information.

To further align our funding strategy with cur sustainability strategy
and the climate-related risks and opportunities identified, we have
established a Sustainability-Linked Finance Framework which was
published in December 2020. You can download the framework
from the Biffa website: www.biffa couk/investors/sustainability/
sustainability-linked-finance-framework.

Our sustainability strategy. Resourceful, Responsible, was published
in March 2020 and identifies 20 clearly defined targets which
mitigate against climate-related risks and capitalise on climate-
related opportunities. The strategy, including climate-related risks
and cpportunities, 15 reviewed annually and will take on board any
changes in regulations, societal demand, technology availability and
the development of climate science. Where required, the strategy will
be adapted to reflect these changes.

:l6 Thange mingator erd adactat.or
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Scenario Analysis

Undertaking scenario analysis is critical to ensuring our business
model and sustainability strategy rernain resilient to a range of
potential future scenarios to 2030 and beyond We have evaluated
against two scenarios which enable us to explore the key transitional
and physical risks and cpportunities that Biffa may be exposed to:

+  The’sustainable’ scenario - enables us to assess the
opportunities and risks arising from a successful transition to a low
carbon world, aligned with the Paris Agreement and its goal to
limit global warming to 1.5 °C, compared to pre-industrial levels.

- The’business as usual’scenario - enables us to assess the
risks where the Paris Agreement is not met and we must face
the acute risk of severe weather events and chronic impacts of
temperature and precipitation changes, This scenaria allows for
global average temperatures rising to above 4°C by the end of the
century.

Qur scenarios considered were informed by the International Panel
on Climate Change (IPCC) Representative Concentration Pathways'
and Shared Sociceconomic Pathways (SSPs. Data from the UK Met
Office was also used in the business as usual’scenario so we could
consider the UK specific physical impacts of climate change, as this is
most applicable to our UK operations.

The assessment was completed through climate-related workshops

across the business and central functions. We carried out our second

materiality assessment this year with our key stakeholder groups

10 ensure that no material risks or opportunities were overlooked.

See page 4 of our Sustainability Report for more information on |
outcomes of the assessment: www.biffa.co.uk/sustainability

We assessed the financial impacts of the dimate-related risks and
opportunities identified using the criteria in our risk management
framewaork,

alterratve £ 2us D2 et 3 0F 500 £1d Ueve OD™ENE Wl ae Basen o 1y pothadEs alin.s wh oo 507 13! BlErEr T ara tE DI MpGrant
g ¥P



Opportunities

Risks

Summary of our most material climate-related risks and opportunities - Scenario 1 (sustainable world}

Low Medium High
Potential financial impact
Short1-3 Medium Long 10+
TCFD category  Sub-topic years  3-10yss Strategic response and resilience
Rescurce More efficient  Reduced and avoided Our ambitious carbon reduction target
Efficiency technology operating costs for facilities requires a focus on energy efficiency across
and collections fleet. our UK operations and collections fleet.
Products/ Increased Increased revenue due to the Qur sustainability ambitions will be
Services/ demand for continued development and delivered by optimising our processes and
Markets low carbon reduced cperating costs. combining these with our actions to help
services and customers move their waste further up
materials the waste hierarchy, helping to reduce the
carbon tootpnnt of the services we offer,
Additiona Increased revenue from Qur ambition is to unlock £1.256n of
technclegy continued development of investment in green economy infrastructure
additional services. by 2030, which includes but isn't limited 10
investments in plastics recycling.
Resilience Collaborative  Increased market vatue and We engage collaboratively with our key
relationships  revenue due to reputational stakeholder groups to help find solutions
benefits. to the most difficult climate challenges
and help our customers meet their own
sustainability targets.
Mergers and  Reduced operating costs We continue to develop our capabilities
acquisitions  due to efficiency gains and through M&A, which will enable us to
increased revenue. continue to gain operating efficiencies and
new capabilities, helping us to achieve our
ambitious sustainability targets.
Policy and Emissions Increased operating costs in Qur commitment ¢f a 50% reduction in our
Legal legislation order to maintain emissions emissions by 2030 is aligned with Science-
compliance and comply with based Targets. We have also set a target for
low emission zones. Net Zero by no later than 2050, Achieving
our targets will reduce our expose 1o
emission-related costs.
Renewable Impact on revenue due The cessation of the renewable obligation
enerqy to changes in initiatives schemes for landfill gas which we currently
legislation available. receive for our landfill gas operations has
been built into our five-year business
plans. We are expioring other sources of
renewable energy that will allow us to
utilise our large land helding and grid
infrastructure.
Waste Impact on revenue and Changes in legislation have the potential
legislation operating costs due to to significantly impact service demand

change in service demand
and materials.

and the materials we collect. We engage
productively and transparently with
regulators and policy makers 1o ensure that
we have foresight of upcoming fegislation.
Medium-term impacts arising from
Extended Producer Responsibility (EPR) and
Deposit Return Schemes (DRS) have been
modelled on the current business model.

A greater demand for recycled material as
well as the potential to be involved with the
collecting and processing of the materials
under DR5 offers great oppeortunity for Biffa.
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Sustainability continued

TACKLING CLIMATE
CHANGE

Task Force on Climate-related Financial Disclosures (TCFD) continued

Potential financial impact

Short1-3  Medium Long 10+
TCFD category Sub-topic years  3-10yrs yrs  Strategic response and resilience
Technology Low emission  Costs to transition to low We collaberate with suppliers on
technology carbon technology. technology advances that will enable

efficiency gains in the use of resources
and operational processes. Qur target

) cn alternative-fuelled vehicles takes into

]

& account the life expectancy of our existing
fleet and allows vehicles to be replaced
when they come to the end of their [ife
expectancy, however the viability of a wider
roll-out of these vehicles is dependent on
national infrastructure investment and at
present this is not as advanced as we need
itto be.

Summary of our most material climate-related risks - Scenario 2 {business as usual)
Potential financial impact
Short1-3  Medium Long 10+

TCFD category Sub-topic years  3-10yrs yrs  Strategic response and resilience
Acute physical  Damage to Increased costs due to Understanding the exposure of our
impacts property/site physical damage. operations to the risk from extreme
(increase infrastructure . weather events, including flooding, allows
; ; Increased insurance . . . . .
in severity fromn extreme . us to Identify business-critical locations

premiums and reduced ) }
of extrermne weather events | s - which can then be assessed for climate

insurance avaiability forhigh T T
weather) and risk"areas change adaption investment. New facilities
chronic ' incorporate climate change and flooding
physical measures into their planning phases and

ﬁ impacts development.

I3

{long-term Increase H&S  Increased capital costs as Whilst the frequency and extent of extreme

climate shifts)

risk

a result of fire damage to
buildings/vehicles.

Indirect costs due toimpacts
on health and wellbeing.

Increase in operational
costs for heating, cooling
and change in operating
practices due to shifting
temperatures.

weather is hard to predict, we continue to
monitor changing weather patterns on a
short-term basis and take action to mitigate
any negative effects,
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The Risks and Opportunities Identified

Our analysis indicates that the most material risks we face in Scenario
1, are intrinsically linked to changes in policy and legislation along
with technological advancements and innovation that soppart a low
carban, energy-efficient economy.

Whilst there are waste and resource-specific elements to these risks,
those that relate to transport and emissions impact most sectors. We
have also considered reputational risks that may arise from Scenaric
1, however when considering the mitigation we have in place
through the support from subject-matter experts and monitoring
future changes, these have remained a tow risk across all timescales.
The risks identified from this high-level analysis are addressed by our
current business model and will continue to be monitored onan
annual basis.

Scenario 1 also provides significant opportunities for Biffa. These
opportunities include changes in resource efficiency, societal shifts
resulting in increased demand for recycling services and low carbon
materials as well as reputational benefits. These opportunities

are enhanced by England’s Resources and Waste Strategy, which
supports the circular economy and green consumerism, Cur
business strategy ensures we are well placed to capitalise on these
oppertunities over the next faw years.

We have considered the risks we face under a’business as usual’
scenario. As with other businesses around the world we could face
changes in market conditions if global mitigation and adaption are
unsuccessful, however the nature and size of these impacts is highly
uncertain. We recognise that the physical impacts from climate
change, primarily related to severe weather events, could pose a

risk to our workforce and facilities in the long term and additional
safety measures and training could be required. We believe the best
mitigation against the risks from this scenaric is to support the goals
of the Paris Agreement and make a positive contribution ourselves
and through cur value chain.

We recognise that due to the amount of carben already in the
atmosphere, scme increase in extreme weather events and long-
term changes in ternperature and rainfall patterns will impact our
business, even if the 'sustainable’scenario is achieved. We expect
that these impacts will be of a lesser magnitude compared to the
‘business as usual’scenario.

Our business continuity planning ensures that we remain resilient to
any disruption caused by extreme weather events, and is informed
by both past and simulated events. Business-critical operations that
are at a higher risk can be assessed for adaptation if required.

Risk Management

We use our well-established risk management framework to review
our climate-related risks and opportunities,

Risk Governance

The Board recagnises its responsibility to ensure that the Group's
internal contral systems and risk management framewcrk are
effective. The Audit Committee has specific delegated autherity to
review the effectiveness of the risk management and internal control
processes during the year,

The Group Executive Team is responsible for the day-to-day risk
managernent and control. This ensures that management provides
leadership and direction to employees so that our overall risk-taking
activity is kept within our risk appetite.

Biffa operates the ‘Three Lines of Defence’model (page 76) to
manage the ongoing effectiveness of risk and control, to define

the relationship between the various management and oversight
functions, and to demenstrate how responsibilities are allocated. The
Internal Audiit function assesses our risks and controls independently
and objectively.

Risk Appetite

The Board sets our overarching risk culture and appetite and ensures
that we manage risk appropriately across the Group. Health and
safety, legal, regulatory and environmental risks {inciuding climate-
related risks) are our major focus. Biffs dedicates significant resources
and focus to managing and monitoring these risks, with other key
risks considered and reviewed alongside. In each case, controls and
mitigating actions aligned to the risk appetite are put in place.

Risk Assessment

A risk assessment matrix is used to ensure that risks are assessed
consistently. This matrix considers the likelihood of the risk
materialising and its potential impact. We assess both the inherent
risk, before any mitigating actions, and the residuai risk, after
considering mitigating actions and controls. We also identify any
additional activities that could be undertaken to further mitigate
the risk.

Biffa plc / Annual Report ond Accounts 2022 43



Sustainability continued

TaskForce on Climate-related Financial Disclosures (TCGFD) continued

Emerging Risks

in addition to known risks, we identify and analyse emerging risks
and the need for mitigation as part of our existing risk management
processes. These risks are reviewed by both the Group Executive
Tearn and the Audit Committes, and include risks relating 16 climate
change, such as flocd risk arizing from high rainfall, and pandemic
and infectious diseases.

Risk Management Processes

The Group’s risk management processes are centrally cocrdinated
utilising a risk management tocl, and consider the existing business
modet and future strategy. Within this tool, climate-related risks each
have a separate section, but these risks are 3156 included within the
operational risk prefile for each area of the business where relevant.
An established network of ‘Risk Champions'is in place to facilitate
updates to risks during the year. The Risk Champions are members
of the senior management team and take a lead role in engaging
local management to identify, agree and update risk information on
a regular basis.

The Group Executive Tearn are updated regularty on the principal and
emerging risks and ownership of each of these risks is assigned to
individual members of the Team.

The Audit Committee undertakes regular reviews of the principal and
emerging risks, as identified and assessed by management through
the above process. The Audit Committee also reviews summaries of
the work undertaken by the Internal Audit functicn, which operates a
risk-based annual plan of assurance reviews,

Qur risk management systerns are intended to mitigate and reduce
risk to the lowest extent possible; however, we cannot eliminate

all risks to the Group. The risk management processes can only
provide reasonable and not absolute assurance against material
misstatement or loss.

Metrics and Targets:

Our series of climate change indicators, that are relevant to our
business, enable us to assess our effectiveness of integrating climate-
related risks and opportunities into our business across multiple time
horizons. Qur targets positioned under our ‘tackling climate change’
pillar are:

- Reduce our Scope 1 and 2 carbon emissions by 50% by 2030
from a 2019 baseline (746,9251CC e) and achieve Net Zero by
no later than 2050. During FY23 we will be developing Scope 3
targets and submitting these to the SBTi along with our Scope
1 and 2 targets for validation.

Introduce 10% non-fossil-fuelled collection vehicles by 2025,
- Increase collection route efficiency by 10% by 2025.

50% of our inputs to landfill to be moved by rail by 2025.

Purchase 100% renewable energy by 2025.

Develop SOMW of renewable energy capacity through
installation of solar farms on our landfill estate by 2025.
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These targets are detailed within our sustainability strategy,
‘Resourceful, Responsible with performance against these indicators
shown in the table below with further detait on pages 34-35 of this
Annual Report. Qur internal audit provides a thorough exarmination
of our performance data and select KPIs are also externally assured.
The assurance staterment is published here; wwwipiffacouk/
sustainability.

Reducing our own carben emissions and developing our ability to
offer low carbon services to our customers is critical to maintaining
our position as a leader in UK sustainable waste management.

Our emissions reduction target is built into the Group Balanced
Business Plan (BBP). This influences our divisional BBPs which in turn
determines senior leaders remuneration policy, Where relevant, the
other metrics are incorporated into our divisional BBPs.

Metric 2021/22  2020/21  2019/20
Tota! Scope | and 2 emissions
(Location-based) (tCO.e} 537950 533,187 646677
% reduction in Scope 1 and 2
emissions since 2019 2798 2862 1342
Scope 3 (tCOA,E) 622,120 484,568 524212
% of alternative fuelled collection
vehicles 1.90 <1 0
Collection route efficiency (lifts
perkrm) 043 042 048
% increase in collection route
efficiency from 2019 208 -12.50 0
% landfill inputs transported by
rail 24 21 i5
% inactive landfill inputs
transported Dy rail 43 35 23
% renewable energy purchased 72 50 Q
Solar pawer development Twao sites
selected for
planning
application
process

Comments on the datz
Durng 2020 Wwe MCYeq 0at Mman 0TI wrare we are respans o for the eergy suppler
10 & erewable

By Was $QINCa
r{csd-191mzac

37T PaI DeEr MizE TDwars!

1,2 shorages nowewer



Streamlined Energy and Carbon Reporting

We have seen a reduction in our Scope 1 and 2 carbon emissions of almost 28% compared to our 2019 baseline'. When taking into account

our purchasing of renewable energy,” this reduction is 29.88%.

This has been achieved through the continued improvement of our landfill gas capture and efficiency gains within our operations, including
the removal of 31 diesel RCVs to date as a result of our acquisitions of Simply Waste and Viridor, equating to a saving of 895 tCO,e per year.

We will continue 1o explore further collection route efficiencies and already have plans in place to remove a further 25 RCVs across the first half

of FY23.

Im M¥20 we transitioned our portfolio to a now energy management cystem to aid more granular data analysis. Following our SECR audit in
June 2021, carried out by Carbon Decoded, an independent auditer, it was recommended that we remove our reliance on manual meter
readings. As a result, during May 2022 we have undertaken a Non-Half Hourly (NHH) meter replacement exercise, working with our electricity
provider to replace over 150 older manual meters with newer dial-in meters. Together, these actions allow us to have quicker access to
accurate data in order to analyse trends and identify problems and gives us a greater understanding of our true electricity usage. As a result,

we are now able to focus on implementing the most effective energy efficiency measures.

We operate a rolling upgrade programme of energy efficiency improvernents across our sites and complete an annual survey to assess
progress. This year’s results show 48.8% of survey respondents have installed LED lighting and 14.6% have installed motion sensors. This is an

increase on FY21 when the results were 33% and 3.5% respectively.

In our Municipal business, we have undertaken an energy and utility audit to identify potential areas for energy efficiency improvements to be

made. By identifying our sites individual energy usage, we can take more effective measures to reduce the energy consumption. The plan for

FY23isto roll out a similar audit across our 1&C estate.

As a result of our positive progress to date, we are well on course to achieve our sustainability strategy targets to reduce carbon emissions by

30% by 2025 and 50% by 2030.

UK GHG Emissions and Energy Use Data for period 1 April 2021 to 31 March 2022

Current
reporting year
Emissions from: (in tonnes CO2e) 2021722 2020/21 2019/20
Scope 1 507,630 506,228 617527
Scope 2 Market-based) 16,079 20,355 29,150
Scope 2 (Location-based): Electricity, heat, stearm and cocling 30,320 26959 28,150
Total Scope 1 and 2 emissions (Market-based) 523,709 526,583 646677
Rebased Scope 1 and 2 emissions (Market-based) 531,825 547,435 668,232
Total Scope 1 and 2 emissions (Location-based) 537,950 533,187 646,677
Rebased Scope 1 and 2 emissions (Location-based) 546,552 554,039 668,232
Scope 1 .and 2 (Market-based) intensity ratio - 1CO. e per £m revenue 363 505 556
Rebased Scope 1 and 2 (Market-based) intensity ratio - tCO,e per £mrevenue 369 525 575
Scope 1 and 2 {Location-based) intensity ratio - tCO, per £m revenue 373 512 556
Rebased Scope 1 and 2 (Location-based) intensity ratio — tCO_e per £m revenue 379 532 575
Scope 1 and 2 {(Market-based) intensity ratio - tCC,e per employee 53.75 653.92 80.32
Rebased Scope 1 and 2 (Market-based) intensity ratio — tCO,e per employee 54.55 66.45 83.00
Scope 1 and 2 {Location-based) Intensity ratio - tCO.e per employee 55.21 6472 8032
Rebased Scope 1 and 2 (Location-based) intensity ratic - tCO,e per employee 56.09 66.45 83.00
Total Scope 3 622,120 484 568 524,217
Rebased Total Scope 3 686,639 667,857 712434

Jased on te location-based methodolagy
2 Based on e market-baserd methodology
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Sustainability continued

TACKLING CLIMATE
CHANGE

Comments on the data

Biffa collects ard reports environmental data in accordance with the guidehnes of the Greehouse Gas Fratocol Te CC e e s ons were calzuiated Lsrg the BEIS 2021 emussin acton We “ave
follawed the GG Protorol Scope 2 Guidsnce requinng dual eporhing using two emission factors for gatn site - Marke-£35en and ocat or based Paor 1o FYZ1 the Location- besed rrethod has beer
Jsed as a proxy “or the Market-based method

Scope ! encorr passes AINECt SHG emissions from energy generated from fassi ©uels usea witnir 2ur operat oas s.ch 35 2iesel, gas «na ol 13 songhudes our andfill gas emiss.ons Scope 2
encampasses indirect GHG ErmIssiors froim e on-site gereration and purchase of elect-aty Lsina market-based emissiors da1a Seope 3 ercompasses Indirect GHG emssiors in Biffg’s value chan
{upsteam and cownsired T

L m.ted assurance is prowiced by Bureaw Ver tas for Scope 1 ard 2 em ssigrs

The cata reported 15 based 0N our operatiznal control Reported emissiors are wathin the UK only No direct aperatons awe cened o.t offshare Qur nves merts i Joint vensuses are ncludedwithin
Category 15 of Gur Scope 3 erassions as they ‘al' outside our aperational control Details of our investments in Jo Nt Yentures can o fownd on page 25

Stope 3 emissions N yedes purchased goosds and servces, capial goods, fuel ang erergy related actwities, transpartatior nglue
DusiNess travel, employe? COm Mot ng, end-of-le treatrert for croducts seld by 3G, Icases assets ang investmerts.

We have extended the bGurdary of our Stope 1, 2 3nd 3 enrssicrs 1o nelude acquire busnesses - CSG1acau rea Febroasy 25211 ana Vnidor racquired in Seprember 2021) We have ntegrated these
10 t1e previous year's .epatirg us ng the al year methodaiogy The “al' 12 manths of £5G and sie montas data forV redar for b 422 has beert wsed -1 these caloulanens 10 the -ebased caculat ons we
hiave Lsed the six months of Vindor data and apphed 1t for g full year for FY22 "he apgrepnas BEIS erssons factors have been apshes to eacn yeat

ustorners visitirig L 5G retail stores, waste generates Ir operaticrs,

Energy Consumption within the UK

Current

reporting year
Climate Change/GHG emissions table (kWh) 2021/22 202021 2019/20
Methane emissions (utilised) 389,525 422,215 434148
Diesel fuel used 457,705,737 342316629 449367933
Red diesel used 77179734 71590025 80,800,198
Unleaded petrol used 643,513 196,097 846,055
Kerosene used 87,499 87,542 106,848
LPG 2,133 12,162 8,164
Natural gas 9389522 9229118 7,700,877
HVO 1,670,603 - -
Purchased electricity 108,025.000 81,480,688 765853813
Self-supplied electricity 34,769,481 34,155,151 37,460,319
Total kWh 689,863,147 539,489,627 653,310,355

Comments on the data

1
2
3
4

Te calew ate e above consumption figures, we used methoadclogy based orithe Streamibned Energy Zarzon Repartrg ¢ SECF . compeance scheme
cormators gre UK-based

The data resorted s erergy LSO wlIN t1e UK enily Mo energy ¢ used offshoce All Siffa:
SCCR cata 15 aua vea by Carbon Decodes
FS0% phase 3 aLa T due by Oecerber 2023

Energy Generation

Current

reporting year
2021/22 2020/21 2019/20
Generation (GWh) 383 396 423
Carbon benefit (k tonnes CO ) 8l 92 108
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Caring for our people,
supporting our communities

Berecognised as a top
ranking employer and
continue to supportgood
causes tomake areal
difference

Caring for our people

Qur team of more than 10,000 colleagues are delivering on Biffa's
purpose of changing the way people think about waste and deliver
essential waste services to homes and businesses across the country.
We strive 10 Create an inclusive environment where differences are
valued, and our workforce can thrive,

Our people strategy guides our priorities with a focus on attraction,
leadership, engagement, development and performance and our
pelicies underpin this. They ensure that our positions on key topics
are clearly defined and communicated {0 our employees and that
we take consistent and appropriate action.

The labour market has been very challenging this year, particularly
with the nationwide shortage of HGV drivers, which resulted in
pressures on pay, coupled with increased inflation and higher
staff absenteeism, as a result of the ongoing impact of the
Covid-19 pandemic.

We responded decisively by introducing a driver referrals scheme and
running a natienal HGY driver campaign with the Sun newspaper,
which was designed to attract more drivers into our industry. We
alsc ran a‘loaders to drivers programme, which enabled current
employees to diversify their skill base, as well as providing more
flexitility to the organisation and introduced our Driver Academy,
to ensure a steady pipeline of talent into our industry. We also
increased pay for our frontline workforce in line with market
demand and increased our Biffa Minimum Wage to 20 pence above
Natichal Living Wage, helping us move further towards Living Wage
Foundation rates.

We also continued 1o prioritise health & safety performance. We
operate in a high-risk industry and want to ensure our people, and
the public, are kept safe. Safety is firmly embedded within our culture
and championed at all levels through our Safer Together pact.
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Sustainability continued

Caring for our people,

supporting our communities

Keeping our
people safer
together

Our Performance

The pandemic had a significant impact upon our business as
our key workers kapt the business going under very difficult
circumstances, so that we could continue to provide our

essential services to homes and businesses across the UK. This

year, we emerged positively and the Covid-19 related factors

that contributed to our previous year’s performance subsided,

We were able to reconnect with our workforce and re-engage with
them using our Safer Together pact as the platform for meaningful
conversations about H&S. As a result, we have now seen a reversal
of the deterioration in our frequency rates for incidents that result in

time off work, both of which are now in decline, which we believe is

sustainable.

Qur frequency rate for lost time injuries peaked during the year

at 048 per 100,000 hours worked but we have now reversed this
trend and as we exited full year, our LTI rate was 0.39. We continue
to improve, and our aim is to return to pre-pandemic levels of
performance (LTI rate of 0.20) by the end of the coming year as we
push for our 2030 target of 0.3 4.

The frequency rate for the most serious incidents, L.e, those
reportable under the RIDDOR! regulations, saw an even better
impravernent. Our in-year peak was 0.31 injuries per 100,000
hours worked, but as we exited full year this was down 100.17
and continues to fall.

-

For more information on RIDDCR / hitps:y//www. hse.gov.uk/riddor

Lost time injury rate RIDDOR rate

0.39 0.17
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Our Achievements

Our improvemant in performance hasn’t happened by chance,
We've moved forward progressively in several areas that we
believe will help us to ensure that these improvements are
sustainable. Notable developments include:

We have implemented a programme to reduce serious, at-fault
road traffic collisions, This uses fleet intelligence software to help
our drivers understand and improve their driving behaviour
which will keep them, and the public, safer together.

+ We continue to produce ‘learning from incidents' videos where
injured employees can tell their stories so that their colleagues
can learn, first hand, how behaviours can prevent workplace
injuries.

« We have seamlessly integrated cperaticns from our two major
acquisitions {(Viridor and Simply Waste] into our H&S managernent
systern, without any material impact on perfermance.

We have retained the external certification of our H&S
management system to the internationally recognised 150 45001
standard,

+  The British Safety Council has once again awarded us a maximum
five stars in their comprehensive, contemporary, and quantified
audit process of our R&E division. This allowed us to test our H&S
performance against the latest legistation, recognised standards,
and best practice techniques.

We have adopted the Top-Set* incident investigation
methodology to help us to apply the insight we gain from
incidents into effective preventive strategies.

A positive review by an external risk consultancy® of our Group
Engineering Technical Authority Organisation has recognised the
value 1t brings by raising H&S standards across the busingss.

.




Ourvyear

This year has represented a turning point for 1185 at Biffa. After a
very difficult period during the Covid-19 pandemic, we are now
seeing meaningful improvements in keeping each other safe. We

know waste is a hazardous industry and we remain committed to
continually reducing the likelihood and severity of workplace harm.

Our H&S function has a new management team in place who are helping
us to realise our H&S vision of being a waste industry leader where people
are, and feel, safer together. Safer because we keep pushing to improve and
together, because it’s a team effort; every Biffa employee has a role to play in

looking out for one another.

Our Challenges

The shortage of skilled and capable workers was another
significant factor in our H&S performance this year, like
many of our peers, despite the reduced impact of Covid-19.
The need to recruit and train high numbers of staff placed
an increased stress on our resources and required us to
constantly refresh our H&S messaging.

The nature of the waste we handle means that the risk from fire at
our premises reguires constant attention. The removal of lithium
batteries and, seasonally at least, disposable barbeques in general
waste, is another industry-wide problem that requires industry-wide
and societal change.

Angther big Issue for the waste sector is people sleeping in and
around bins. We continue to work with our peers, supply chain

and customers to find ways to prevent incidents which can have
devastating consegquences. We are also engaging with third-sector
organisations such as St Munqo's, Crisis, Streetlink and Simon
Scotiand, to try and influence the societal factors behind this
challenging issue. We participated in the much-publicised inquest
into the tragic death of Corrie McKeague, and we subsequently
responded constructively and positively to the Report to Prevent
Future Deaths issued by the coroner and continue to work with the
HSE and other stakeholders to improve risk controls relating to rough
sleepers across our sectar.

Our employees continue to experience challenges from impatient
drivers who drive on the pavement when passing our vehicles. This
places our employees, the vehicle driver and members of the public
at significant risk. Instances of violence and aggression towards our
employees are also an ever-present risk, We had hoped that the
key-worker status our employees gained during the pandemic would
have changed attitudes more widely, but it remains a challenge for
the entire industry.

OurPlan

We continue to develop our Safer Tagether pact, and to
help us address some of the challenges we face, we have
developed a progressive, nine-point plan so we can achieve,
and go beyond, our 2030 targets.

Qur focus will be on standards, tools, and people:
Standards
+  Simplified management systems written with operations in mind.
- Effective and pragmatic controls for fire and other key risks.
Focused, risk-based assurance.
Tools
Data-driven insight and decision making.
Scorecards that measure leading and lagging indicators.
»  Using investigations to improve learning.
People
+ Behaviours to bring our Safer Together pact to life.
A positive culture to maximise engagement.

Value-adding support from the H&S team.
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Sustainability continued

Caring for our people,
supporting our communities

Qur Purpose and Values

We are changing the way people think about waste

We were delighted ta launch a new set of values in the year, which We were thrilled to win the People and Purpose’ Award at the

were co-created with our employee forum, the Biffa Involvernent Personnel Today Awards for our vision, purpose and values campaign
Group (BIG), and were reviewed and approved by the Board. By ‘Little Acts Big Impact; which is all about how the little acts our
working with BIG, we captured the essence of Biffa and ensured emptoyees do each day all contribute to a much bigger impact in
that the language used was meaningful and understandable. helping to change the way people think about waste. The award

recognises how we have connected our people strategy with our

QOur values complement our purpose and our vision —to be the i
purpose and driven employee engagement.

leader in sustainable waste management. Cur vision, purpose and
new values form a roadmap that can be followed by everyone at
Biffa, ensuring we have the right culture in place so that Biffa remains
a great place to work.

Our New Values

Our values demonstrate that it is not just what we do that is important, but how we do things and go about our averyday
tasks - and more importantly, how we work together as a team.

Working collaboratively with BIG, which encompasses ¢.100
colleagues from all across Biffa, the majority of whom are on the
front line, we developed four distingt values.

The BIG crew helped us to create the values by defining each
one and the meaning behind it to ensure they were the right fit
for Biffa.

What our BIG Team had to say:

“The new values are applicable to
all employees, from directors to
loaders and drivers.”

Ray
Administrator, based in the Midlands

“Simplifying the values to words
that actually mean something
and are relatable is what was
needed to help get across the
right message.”

Jane
Operational Support Manager, based in the North

By living our values every day,
our employees are contributing
to amuch bigger impact -
helping to change the way
people think about waste.
#LittleActsBigimpact
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Wellbeing

Supporting our employees wellbeing continues to be a big facus
for Biffa. During the year, we continued with the roll-out of our
ENER.GY programme, which egan in 2020 and covers emotions,
nutrition, exercise, rest, goals and you, focusing on what we all need

to consider, to provide us with the best chance of staying fit and well,

We specifically focused on mental health awareness, which will be
our continued area of focus in FY23.

Since the year end, we've been focusing on recruiting a number of
Mental Health First Aiders to bolster our support for our people who
are experiencing a mental health issue or emetional distress. We'l
also be focusing on training managers to be able to better recognise
and suppoert mental health, alongside a range of resources and our
employee helgline which is available 24/7 to support anyone at Biffa
or their family.

We also helped employees to set measurable geoals through a
dedicated e-learning module all about setting ‘SMART wellbeing
objectives and tracking their physical, mental and financial wellbeing
by launching dedicated resources for each. This culminated in a
Wellbeing Week, held towards the end of the year, where empioyees
were provided with materials and activities, such as financial
wellbeing sessions with Barclays bank, yoga, mindfulness classes and
relaxation clubs.

Welcoming our Workforce back to the Office

As lockdown measures started to lift in the UK, we began a 'welcome
back to the office’campaign for employees at our main offices, the
majority of whom had been working from home.

This was designed to enable employees to feel more comfortable
with returning to the office on a more permanent basis, allowing
them to talk and engage more with thelr colleagues, as well as to
reinforce the principles of cur Smarter Working + programme, which
supports flexible working and a better work-life balance.

Qur people received a goody bag of branded items and took part in
engaging activities, such as bake sales, group walks, relaxation and
meditation sessions and lunch with our Group Executive Team.

Biffa pl¢ / Annual Report and Accounts 2022

51



Sustainability continued

Caring for our people,

supporting our communities

Board Workforce Engagement Activities

David Martin, our Senior Independent Director and Non-Executive
Director, has Board responsibility for workforce engagement. As part
cf his role, David attended several workforce-reiated events over
the course of the year, including presenting on the rofe of the
Board and Non-Executive Directors at our BIG employee forum.

He was joined by Claire Miles, our Remuneration Committee Chair,
who gave an overview of the role of the Board and engaged on
executive remuneration.

David also attended our senior leader strategy event, our virtual
manager conference, our Diamonds Awards ceremony and the
Group Executive Team session to consider the annual empioyee
engagement survey results.

David said:

I sensed a continuing high level of engagement and a real pride
in working for Biffa and an increasing awareness and buy-in to
the overall strategy, particularly around sustainability.

“Once again, the Diamond Awards were a real reflection on

the great things that individuals, and indeed teams, have
delivered within the workplace and the communities they serve
and was greatly appreciated by all attendees, There was an
understandable sense of fatigue at the challenges of working
through Covid-19, but it was encouraging to see a genuine
appreciation of Biffa’s continuing focus on initiatives that
support individuals’ health and wellbeing.

“The first ‘in-person’ gathering of B{G was very well attended
{c.100 employees) and was found to be very useful by the vast
majority. | befieve that within BiG there is a thirst for knowledge
that can be built upon going forward.”

David Martin
Non-Executive Director for Warkforce Engagement

For details of how the Board has considered warkforce interests during the
year in its decision making see / page 109

Including the engagement scores
of ¢.2,000 employees who joined
the Group through acquisition
our score remains at 59%, which
is 3% above the UK average'.

Toeesponse rate 1 H ¥ Bugz
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Engaging our People

We want cur people to be engaged in their work and with their
workplace. Research shows that organisations with high levels

of employee engagement are more efficient and effective and

that highly engaged employees care about the future of their
organisation and are metivated to help it achieve its objectives. We
have doubled engagement over the past 10 years and our ambition
is to be in the top 25% of all companies in the UK, which we are now
only 8 percentage points away from achieving.

Biffa Buzz

Last year, we launched our first digital employee engagement
survey, Biffa Buzz, which is not oniy 100% onling, but aiso provides
managers with more actionable insights.

We worked hard this year on delivering tangible actions following the
results of last years survey. This included placing a greater focus on
employee development and career progression, employee benefits,
communications and wellbeing. in response, we:

Improved our benefits:

Enhanced our Family Friendly’policies (see page 55).

«  Introduced a fuel discount card giving employees up 1o 5% off
diesel and 2p off 2 litre of petrol,
Continued our Eco Drive scheme as a tax efficient way to
lease environmentally friendly electric cars and our ShareSave
scheme, giving empioyees the chance to buy shares in Biffa at a
discounted rate.

Provided more opportunities to communicate:

- Held our first-ever in-person BIG meet-up, which allowed
empioyees to mest with our senicr team and discuss what's
important to them,

+ Worked with managers 1o ensure that local Buzz action plans
were implemented, with teams being updated reqularly on
progress.

Offered more development and career opportunities:

- Published a training catalogue with opportunities to develop a
nd grow, and promated our Know How learning platform for
general training.

Enhanced our H&S training
Prioritised wellbeing:

Enhanced our ENERGY. programme with various wellbeing
challenges and awareness days (see page 51).

+ Launched a weekly relaxation Clul.



We continue to maintain two-way engagement with our workforce,
ensuring that they are kept up to date with the latest business
developments and answering their questions. Qur channels include
reguiar all-employee video calls with our Group Executive Team, CEO
vlogs, conferences and news updates via our intranet and employee
app, Biffa Beat. We were delighted to retumn to physical events in the
year, hosting our annual ‘Diamond Awards'as well as our Leadership
Conference in person.

Biffa Beat helps us to communicate and engage with our frontiine
workforce, enabling them to openly ask guestions and voice their
opinions at the touch of a button.

Fundraising through Biffa Beat to support Ukraine

At the end of the year, we ran a fundraising campaign to support the
people of Ukraine, We launched a dedicated tile on Biffa Beat with
fundraising initiatives that our employees could partake in 1o help
raise money. We even asked them to vote, through a dedicated poll
on Biffa Beat, on which charity they believed would benefit the most
from our fundraising.

QOuremployees chose the British Red Cross, who are providing
psycholagical and social support and essentials such as food and fuel
to the people of Ukraine.

In just four weeks, our employees
collectively raised >£7,500 for Ukraine,
which was match funded by Biffa to
bring the total raised to >£15,000.

This demaonstrates how powerful Biffa Beat is in ensuring our
employees stay connected, enabling us to quickly engage with them
about impertant matters.

Learning and Development

We continue to invest in the personal development of our
colleagues, by making learning accessible to everyone at Biffa. Since
the pandemic began, we have shifted our focus to virtual as well

as physical learning modules, in a broader range of subjects, using
the number of training interventions per employee to measure

our success. We have a target to double training interventions

per employee by 2030, and this year we made gocd progress by
increasing the number of training interventions to 435 days per
employee.

I ttosdinww govuk/governrent/collections/kickstart-schere

The focus of cur training this year has been on driver attraction (see
page 47) as well as improving driver behaviours, which benefits the
business from both an H&S perspective fewer accidents) and from a
cost and sustainability perspective

Working with Jolbcentre Plus, we have been able to access diverse
talent within our communities and help people into employment,
with 30 unemployed young people offered six-month work
placements through the Government’s Kickstart scheme! this year.
These placements have been in a wide range of areas including
Operations, Customer Services, Human Resources and Fleet, and
have helped build the employment skills and confidence of these
individuals to help them into employment. Seven have been offered
ongoing work with Biffa.

We also continued our 'Mates to Manager' programme, designed for
people wishing to be considered for, or taking their first stepinto,
supervisory management. This programme, through its six modules,
explores the key areas of successful management, focusing on topics
such as effective coaching, performance and financial management.

We also continued our Advanced Leadership Programme (ALP} to
help accelerate the development of some of our brightest talent
across the organisation and our apprenticeship programmes, We
kicked off our second ALP cohort in March 2022 with 17 people
Jjoining the programme.

Anti-bribery

We have a long-standing anti-bribery policy which sets out the
standards of behaviour that is expected of anyone working for

Biffa and third parties working with Biffa. It includes guidance and
the requirements for our people on the giving and receiving

of business gifts and hospitality. A bribery risk assessment was
completed during the year and a number of recommendations were
made including & review of the policy, Following review, a new anti-
bribery policy and separate gifts and hospitality policy and guidance
have been created. These were approved by the Board at its April
meeting and were published in June 2022, There was also a review
of the e-learning module on this topic which has been updated

to reflect the new policies and guidance. The e-learning medule

is required to be completed by all new starters with a Biffa email
address. Qur existing workforce with an email address will also be
required to complete the e-learning te refresh their understanding
in this area. Any breaches of pelicy are investigated by the Internal
Audit function and are reported to the Audit Committee (see further
details on pages 118-125).
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Championing Diversity & Inclusion (D&I}

We are creating an inclusive cuiture Dy promoting inctusive
leadership behaviours with the ambition of creating a
representative workforce. Qur D&l strategy and policy is
underpinned by our values and is key to our desire to care for cur
people and provide an environment where all our colleagues
can thrive, We are taking a holistic approach to D&I, through
acknowiedging and celebrating the fact that we are all different
- as we believe its our differences that make us stronger as an
arganisation, Each year, we develop a D&l action plan which is
reviewed by the Group Executive Team and the Nomination
Committee.

The waste sector is traditicnally a male-dominated industry,

with the vast majority of operational teams being male. Across

the Group, the woerkforce cormprises 20% female and 0% male
employees. We've taken great steps this year to improve the gender
balance, having exceeded the Hampton-Alexander target for both
the Board {43%) and the Group Executive Team and their direcy
reports (35%). We also met the Parker Review ethnic diversity target
foliowing Board changes inthe year.

.

Although women account for only 20% of the overall workforce, they are
better represented within professional and managerial roles, which means
on average they receive higher levels of pay and results in a negative
mean gender pay gap of -26%. However, we have a positive median
gender pay gap, which indicates that the median male is paid more than
the median female. Both figures have been significantly impacted by the
changing composition of our workforce with the acquisition of C5G, who
employ a farger nurmber of women in relatively lower paid frontline roles.
More information can be found In cur Gender Pay Gap report for FY21:
https//wwwbiffa couk/about-us/policies.

We understand that gender is just one area of diversity and that there is
much more to do to create a consistently inclusive environment, where
differences are valued and where all colleagues can feel a sense of belonging.
Qur D& calendar continues to embrace and recognise a wide variety of
topics and events 1o promote awareness and action including: Natienal
Inclusion Week, Black History Month, Pride Month, International Women’s
Day, International Men's Day and International Day of People with Disabilities.
We also recognise and celebrate different religious and cultural observances
in order to raise awareness and embrace the richness of our diverse
workforce, such as Ramadan, Eid-al-Fitr, Eid al-Adha, Diwali, and Christmas.

Further details on our D&l Policy can be found in our non-financlal information statement an page 84. More information oh our D& strategy (including targets for the
next 10 years) can be found in our Sustainability Report / www.biffa.co.uk/sustainability

QOur Gender Statistics

Female Executives

Female Direct Reports

and Female Direct

Females on Female of the Group Reports of the Group Female

the Board Executives Executive Team Executive Team Al Employees

No % No % No % Ne % No %
31 March 2021 1 16.7% 3 333% 12 27.9% 15 283% 1670 18.2%
31 March 2022 3 42 %% 3 33.3% 15 35.7% 18 353% 2043 20%
Difference +2  +26.2% 0 0 +3 +7.8% +3  +7.0% +373 +1.8%

D&l Training

In the year, we delivered D&l manager
briefings, designed to be delivered as
bite-sized toolpox talks 1o our frontline
employees, who also have access to our
D& tile on Biffa Beat, where interactive
content, videos and carmnpaign
communications are all shared. We have
also launched an anti-harassment and
bullying toclbox talk, designed to raise
awareness of bullying and harassment
and what to do if it happens at work.
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Women in Waste Group

In 2020, we established cur Women in Waste
group to support, empower and build the
confidence of women at Biffa, to attract

and develop more women, raise awareness
of gender D&I and to raise the profile of
women within the waste sector. During the
year, membership grew to over 200 and the
group established a mentering programme
and launched our feminine fit'PPE, which is
designed specifically for the female form. The
group held four meetings dusing FY22 and
heard from various guest speakers including
Claire Miles {gur Non-Executive Director).



We're Family Friendly at Biffa

Supporting our employees both inside and outside of work is one of our top priorities. We're keen to make sure everyone
at Biffa feels like they have the right level of flexibility and support to do their job weill, whilst balancing family life.

Following a review of our policy framework, in order to support
our D&l strategy and further improve our employee proposition,
in 2021 we launched a new suite of family friendly’ policies, which
include the following benefits:

Company maternity pay increased to 26 weeks full pay and 13
weeks half pay (inclusive of statutory maternity pay).

- Company paternity pay increased to two weeks full pay
{inclusive of statutory paternity pay) and optional two weeks
unpaid leave.

Flexible return to work option where the individual can work
80% of contracted hours on full pay for the first three months.

+  Child’s first (adoptive) birthday paid leave for both parents.
Child's first day of schoot paid leave for both parents.

Up to three days paid leave for IVF treatment per cycle.

Pride Group

We are actively supporting and educating on other strands

of diversity and have had great success with our Pride group,
representatives of which received a Diamond Award for our Pride
Campaign, which helped 1o raise awareness and educate the
business about the LGBTQIA+ community. This received great
engagement and feedback across the business and provided a
network of people for the LGBTQIA+ community to connect with.

Ethics and Human Rights

We conduct our business with honesty, integrity, fairness and respect
and encourage all our people to embrace these principles. Our
employee handbook sets out our expectations and we also have
specific policies including whistleblowing, anti-fraud, bribery and
corruption, disciplinary and grievance, D&, modern slavery and
human trafficking and corporate responsibility.

We also updated our flexible working policy, introduced a new
renopause policy, sabbatical policy, retirerment policy and 2
volunteering policy, which includes one day's paid leave for team
volunteering activities.

The response to the policies has been extremely positive, helping
us to become an employer of choice and will enable us to attract
and retain key talent.

A Biffa erployee benefiting from our family fnendly policies.

Whistleblowing

The Group has a long established whistleblowing policy by which

all employees (or other stakeholders) may, in confidence, report

any concerns where the interests of the Group or others are at

risk. Employees are encouraged in the first instance to talk to their
manager, a higher level of management or a member of the Human
Resources (HR) team. However, in circumstances where this is not
possible, oris inappropriate, the Group has provided an independent,
external whistleblowing hotline, via Safecall, for the reporting of such
matters on a named or anonymous basis.

All reports are entered in the Group Whistleblowing Register and are
treated in the strictest confidence. Any material investigations are
typically reviewed by a review body, which confirms the cutcome
and any action to be taken, comprising the Group HR Director,
General Counsel and Company Secretary and other senior leaders as
appropriate, dependent on the nature of the complaint. The policy
is reviewed annually to ensure it Is fit for purpose and continues to
reflect best practice.

This year the Group received 79 reports of concerns, ranging across
the categories of dishonesty, health, safety and environment and
people issues. 62 of the cases were investigated as whistleblowing
matters with 16% of the investigations that have been completed
resulting in disciplinary action, changes to processes or systems or
other action.
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Tackling Modern Slavery

Modern Slavery (MS) 1s unfortunately a growing waorld-wide issue,
exacerbated by the rapid rise in global migration. Some of the risk
factors associated with MS include country, sector and workforee
demographics. At Biffa, we have a robust and effective approach
towards MS and human trafficking in order to protect our people
and supply chain, We pracure goods and services under the Code
of Ethics of the Chartered Institute of Procuremnent & Supply and
complete due diligence checks on new and existing suppliers.

We have developed a three-strand M5 strategy focusing on:

Raising awareness - we are proud of the efforts we have made
to raise awareness of human trafficking and MS and will continue
to champion internal and external campaigns, promoting
awareness of this important giobal issue across our business,
supely chains and wider industry.

Strengthening our response to the threat - we are vigilant
in our practices and policies to identify and proactively deal with
any suspected issues within our organisation ¢r supply chain. We
strive 10 continuously improve and are not complacent to the
realities of guarding against MS.

Victim and survivor support - we will expand our support
for any employees or individuals in our supply chain identified
as victims or survivors of slavery or trafficking tc prevent re-
exploitation, and 1o enable rehablitative care as appropriate.
We work with experienced partners to provide an appropriate,
survivor-centred remediation offering.

Ride for Freedom

A group of determined Biffa cyclists took to theroad,
joining forces with Ride for Freedom - a social enterprise
movement that undertakes inspiring cycling challenges
to raise awareness of modern slavery.

Starting in Newcastle, four teams took part in the relay challenge
to pass on a padlock to be attached to a Freedom Wall’at Biffa’s
head office in High Wycombe, showing support and raising
money for victims of MS.

Across four days, Biffa cyclists cellectively cycled 248 miles,
with an additional 526 mites pledged by supporters,
which was a major triumph for the team and the Ride for
Freedom movernent.
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Systems and Training

We have strengthened our response to MS and expanded our
support for victims by implementing the following:

We introduced MS Freedom’ champions in high-risk parts of the
business to strengthen our response and support awareness
raising and best practice.

The Slave Free Alliance provided in-depth Taking Action Against
Modern Slavery'training to all managers and supervisors working
at Biffa sites with a managed service, as well 85 M5 Champions,
HR, and representatives from Risk and Procurement (c.200
employees).

Reviewed our MS Poticy and introduced support for victims and
survivors identified in our employment or supply chain.

Maintain zero tolerance on MS and

be an acknowledged market leader

in anti-slavery practices, engaging
and collaborating to positively impact
practices beyond our industry.

)

More information can be found in our Modern Slavery Staterment /
www.biffa.co.uk



Giving Back to Our Communities

At Biffa we feel it is important to give something back to the
community, and we are proud to do so through our biodiversity
programmes, our Biffa Award funding programme and our charity
partnership with WasteAid. We also actively support campaigns, such
as the British Red Cross Ukraine Appeal, via employee fundraising.

Protecting our National Environment
through Biodiversity

Qur current landfill portfolio is around 4,522 acres and around 1,441
acres {over 30%) is currently managed for biodiversity.

Landfill sites offer dedicated space for microhabitats, enabling
endangered species, such as bees and butterflies, a space to thrive.

We have restored >30% of our landfill
sites for biodiversity, in line with our
sustainability strategy.

In the year we worked on introducing guality measures for
biodiversity and will be introducing a benchmarking survey in FY23
to align our biodiversity goals to external benchrmarks.

However, we must continue to balance bicdiversity goals with the
potential repurposing of our sites for new green energy projects,
such as sclar power, in line with our sustainability strategy goals.

Social Value Biffa Award

Biffa Award is a multi-million-pound environment fund, managed by
the Royal Society of Wildlife Trusts, which utilises landfill tax ¢redits
donated by Biffa. The scheme is regulated by ENTRUST and managed
according to Government regulations.

Since 1997, Biffa Award has awarded grants totalling more than
£180rm to commurity and environmental projects.

An independent study conducted by
M:E:L Research in 2021, found that in
the last five years, over 3 million people
have benefited from Biffa Award across
the UK, 22% of which are in areas of high
deprivation.
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Chief Financial Officer’s Review

Significant improvement
from the impact of the
pandemic

“The growth in the year is attributed to both organic

growth and acquisitions, notably the acquisition
of the Viridor collections business and certain

recycling assets.”

Richard Pike
Chief Financial Officer

Group Performance

Financial performance across the Group
improved significantly in FY22 as the
business recovered from the impact of the
pandemic. Most performance measures
have returned to and surpassed FY20 levels.
The growth is attributed to both organic
growth and acquisitions, notably the
acquisition of the Viridor collections business
and certain recycling assets.

Record Statutory Revenue of £1,443m was
achieved, 39% higher than FY21 and 24%
above FY20 (7% excluding acguisitions). The
growth s attributed to both organic growth
and acquisitions, notably the acquisition of
the Viridor collections business and certain
recycling assets.
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The business has experienced significant
headwinds versus FY20 including driver
pay and other inflationary impacts, declines
in margins in Landfill Gas ("LFG") due to
expected lower volumes, and Inerts as a
result of the Westmill Landfill site closure;
and underperformance versus expectation
in CSG and Polymers, Despite this we

have been able to improve overalt profits,
primarily due to the flexibility built into our
contracts enabling inflation recovery and
contribution fraom Simply Waste and Viridor.

Adjusted EBITDA increased from £138m in
FYZT 10 £195m, surpassing the £174m level
achieved in FY20. A similar improvement
has been seen in Operating Profit, increasing
from a £38m loss in FY21 to an £8m loss
despite the £25m impairment in CSG
Goodwill, £21m EVP dispute write-offs and
£17m charge relating to the HMRC landfill
tax enquiry. Adjusted Operating Profit of
£97m is an all-time record for Biffa,

The Adjusted Operating Profit Margin
however fell to 6.7% in FY22 versus 7.8% in
FY20, primarily because of the decline in
higher margin centributions from LFG and
Inerts.




Group financial performance for the last three years is summarised in the table below:

FY22 FY21 FY20

fm £m £m

Statutory Revenue 1,443.2 10420 1,163.1
Net Revenue 1,363.9 938.1 1,1028
Adjusted EBITDA 195.0 1382 1740
Operating Profit / {Loss) (8.3) {376) 741
Adjusted Operating Profit 96.6 44,7 90.5
Adjusted Operating Profit Margin 6.7% 42% 7.8%

The following investments have been made
inthe year:

The acquisition of the Viridor collections
business and certain recycling assets
for a total consideration of £131m, plus
£17rm of lease liabilities.

Further equity and shareholder ioans of
£25m invested into the joint ventures
("Ivs") facilitating the ongoing build

of our Protos and Newhurst energy
recovery facilities.

- Capital expenditure of £8m to upgrade
plastics recycling plants.

The Viridor business performed strongly

in the seven months of FY22 after it was
acquired. The acguisition has expanded the
Group's collections business and recycling
capahilities, solidifying our leading pesition
in UK sustainable waste management.

The integration is ongoing, and the Group
expects to benefit from further synergies in
FY23.

The financial performance of C5G,
acquired in February 2021, has been below
expectations and as a result the acguired
goodwill was impaired by £25m at haif
year. The factors disclosed at half year have
continued to impact performance in the
second half of the year, albeit 2 number of
strategic changes have been made, and
the benefits of these changes have had

a positive impact on the performance in
the last quarter of the year, We expect this
positive trajectory to continue into FY23.

Biffa remains in a well-funded financial
position at March 2022, with headroom of
£341m on the relling credit faciity ("RCF”)
and a Covenant Basis Leverage Ratio of 2.9x,
significantly below the 4.5x limit stipulated
in the lending covenants. This is consistent
with the guidance issued in the March 2022
Trading Update.

Statutory Performance

To enable a better understanding of business
performance, certain items are excluded
when calculating the Group's business
performance. These Alternative Performance
Measures ("APMs"} are also used to enhance
the comparability of information between
reporting pericds and the Group's divisions,

Adjusting ltems

Adjusting iterns are fully explained in the
Appendix to the Financial Statements. The
net impact of adjusting items on Profit
Before Tax was a charge of £104m (FY21:
£82m charge). The main adjusting items
were impairment ¢f the goodwill recognised
on the Company Shop acquisition (£25m),
impact of the negative outcome on the EVP
dispute (£21m), recognition of a provision
for the HMRC landfiil tax enquiry {£17m),
strategy-related costs including costs
relating to the systems replacement project
(£5m), acquisition-related costs (£9m) and
amortisaticon of acquisition intangible assets
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Chief Financial Officer’s Review continued

A reconciliation from Adjusted Operating Profit to Statutory Profit/(loss} after tax is set out below:

Fy22 FY21 Change FY20 Change

£m £m £m £m £fm

Adjusted Operating Profit 96.6 44,2 52.4 90.5 6.1
Adjusted net finance charges (19.9) [14.4) 155) {18.7) (1.2)
Share of joint venture 1 08 (V)] o 1.0
Adjusted Profit Before Tax 75.6 29.0 466 717 39

Adjusting items:

Onerous contracts - {10.3) 10.3 15 (1.5}
Strategy-related and restructuring costs {4.8) 04 (5.2) (1.0) (3.8}
Acquisition-reiated costs (94) (2.0 (74) m 8.3
Asset Impairment 250) (219 (3.1 (3.8} 121.2)
Unwind of EVP balances (20.8) - (208) (20.8)
Provision for HMRC landfill tax enquiry (7.0 - {17.0) - (7.0
Amaortisation of acquisition intangibles (296} (27 4 (2.2 {(16.9) 027
Impact of real discount rate changes on provisions 03 (206) 208 49 (4.6)
Other items 21 - 2.1 1.1 1.0
Statutory Profit / (Loss) Before Tax {28.6) 52.8) 24.2 56.4 (85.0)
Tax credit / (charge) excl. tax credit on EVP unwind (4.5 12.3 {16.8) (10.8) 63
Tax credit on EVP unwind 155 - 155 - 15.5
Statutory Profit / (Loss) After Tax (17.6) {40,5) 22.9 45.6 (63.2)

1£30m). Tax relating to adjusting items was
a credit of £26m (note the tax credit/charge
figures in the table below sum to the total
statutory tax credit/charge).

The impact of real discount rate changes

on provisions was a £0.3m credit for the full
year and afull reversal of tne £17m charge
recognised at half year. This is due to the retum
of the discount rate to March 2021 levels,

The totat cash impact of adjusting items in
FY22 was anoutflow of £11m (FY21: £11m
outflow).

A reconciliation from Adjusted Operating
Profit to Statutory Profit/(loss) after tax Is set
out above.

Taxation

The Group remains committed to fully
discharging its responsibilities in respect

of all relevant tax legislation in a clear and
transparent manner based on a Collaborative
relationship with all tax agencies. Qur tax
strategy is approved annually by the Board
and is avaitable on the Group’s website.

The effective tax rate on Adjusted profit
before tax was 20% (FY21: 22%) due to the
impact of usual non-deductible tax items.
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The statutory effective tax rate was 38%
(FY21: 23%), significantly higher than the
prevailing rate due to certain charges being
disaliowed for UK corporation tax and Profit
before tax being at low levels. Payments in
respect of corporation tax in the year were
£0.3m (FY21: £0.6m). The Groups deferred
tax liability balance of £32.5m (FY21: £11.1m)
includes batances totalling £53.7m (FY21:
£40.8m) in respect of accelerated capital
allowances, previousfy written off goodwill
and losses which will continue to moderate
tax paymenits in future years.

Earnings per Share

Statutory basic earnings per share improved
from a loss of 13.7 pencein FY21 to a loss of
5.8 pence in FY22. Adjusted basic earnings
per share increased from 7.7 pence in FY21
to 19.7 pence in FY22,

Retirement Benefits

The Group operates a defined benefit
pension scherme for certain employees,
which is closed to new entrants, and which
closed to future accrual for the majority

of its members a5 at 1 November 2013, Ar
25 March 2022, the IAS 19 net retirement

benefit surplus was £166.1m compared to a
surplus of £112.1m at 26 March 2027,

Capital Allocation

The Group seeks to balance the allocation of
its discretionary capital between shareholder
returns, Qrganic growth opportunities and
the Group's four key investment areas:
Reduce, Recycle, Recover and Collect. The
main areas of capital allocation are 1&C M&A,
Plastics recyeling capacity, Energy Recovery
(“"ERF") and the Viridor business acquired
during the year.

In the year ¢.£8m has been invested in
plastics recycling facilities, while £25.0m of
investment has been made in the form of
shareholder contributions to the ERF Ws. The
Viridor business was acquired for a total cash
consideration of £130.8m, plus £17.0m of
lease liabilities.

Dividends have been reinstated for FY22.
During the year an interim dividend of
2200 veas paid (FY21: nil. The Board is
recommending a final dividend of 4 65p
(FY21: nii).



Finance Income and Charges

Adjusted net finance charges increased £5.5m from FY21, primarily due to the higher borrowing levels required to fund the Company
Shop and Viridor acquisitions. Net finance charges are more consistent year on year as both [FRIC 12 interest income and exceptional
interest income have been recognised in FY22.

A breakdown of net finance charges is provided below

FY22 FY21 Change FY20 Change
£fm £m % £m %
Interest on net borrowings 9.7 6.7 448 10.4 u.3)
Ingerest on lease liabilities 9.8 85 153 84 16.7
Unwinding of discount provision 2.4 18 333 1.6 50.0
Interest on forward contracts 0.1 06 833) - 100.0
Pensions and other interest {2.1) (3.2) (34.3) (2.0 50
Adjusted net finance charges 19.9 14.4 38.2 18.7 6.4
IFRIC 12 provision discount unwind 0.4 - 1000 1000
Exceptionat interest income (1.1 {1000) - (100.0}
Discount unwind on EVP instrument and IPO costs - - - 0.m 1000
Net finance charges 19.2 14.4 333 17.6 2.1

Cash Flow

Continued focus on cash delivery has resulted in strong cash generation as the business recovers from the impacts of Covid-19.

A summary of the Group's cash flows is shown below:

FY22 FY21 Change FY20 Change
£m £m £m £m £m
Adjusted EBITDA 195.0 138.2 56.8 174.0 210
Working capital movement including provisions) (16.7) 50 (21.7) 15.2 31.9)
Net capital expenditure (68.7} {47.9) (208) (55.8) (12.9)
Net interest paid (19.4) (14.5) {4.9) (16.9) 2.5)
Lease principal payments (56.9) {43.4) (13.5) (50.2) 6.7)
Pension deficit payments {4.3} (4.0) (0.3 4.1 0.2)
Employee share scheme purchase {3.6) {4.5) 09 (GY9)] 24
Exercise of share options 0.6 49 43 - 06
Tax paid (0.3) (086) 63 0.2} 0.1
Adjusted Free Cash Flow 257 33.2 {7.5) 56.0 (30.3)
Adjusting items (10.6) (11.0) 04 (14.2) 3.6
EfW IV investment {25.0) 9.2) (158) (7.4) {17.6)
Acquisitions {net of cash acquired) (122.9) (103.1) (19.8) (5.1) (117.8)
Changes in barrowings 153.9 (59.1) 2130 0.5 1534
Eguity raise - 977 (97.7) -
WMavement in financial assets 4.4) (5.5} 1.1 0.1 {14.5)
Dividends (6.7) - 6.7) (18.3) 11.6
Net cash flow 10.0 (57.0) 67.0 21.6 {11.6)
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Chief Financial Officer’s Review continued

Year end breakdowns of both Group Net Debt and Covenant Basis Net Debt are as follows:

Fy22 FY21 Change FY20 Change

im im % £m %

Cash and cash equivalenits 40.8 308 325 878 (53.5)
Bank loans {RCF) (9.0} (197 6) 95.4 {249.0) %64
Private placements {345.0) - (1000} - (100.0)
Lease liabilities (276.3) {283.7) 26 (258.0) (7.1
EVP preference liability 6.3) 16.3) - 6.3) -
Group Net Debt {595.8) (456.8) (30.4) (425.5) {40.0)
EVP preference liability 6.3 6.3 - 63 -
QOther financial assets 107 8.7 230 33 224.2
Capitalised loan arrangement fees - 12.4) 1000 (30 1000
Covenant Basis Net Debt (578.8) (444.2) (30.3) (418.9) {38.2)

Return on Capital

Group Adjusted Return on Capital Employed
("ROCE" increased from 1.9% in FY21 to 7.0%
in FY22 The recovery did, however, stop
short of the 8.9% level achieved in FY20,

Group Adjusted Return on Operating Assets
("ROOA" increased from 9.1% in FY21 to
18.2% in FY22, but again stopped short of
the 19.4% level achieved in FY20.

The increased returns in FY22 are due 1o
the improvement in Operating Profit as the
Group recovers from the pandemic. Both
measures above are expected to increase
further in FY23 and surpass the Fr20 level
as CS5G's performance improves and the
acquired Viridor business contributes a full
year of profits and delivers further synergles,

Cash flow

Adjusted free cash flow has decreased

by £7.5m despite the £56.8m increase in
Adjusted EBITDA, reflecting the step up in
capital expenditure and lease payments
and the unwinding of working capital

as the Group has relaxed Covid-19 cash
management procedures.

The net cash flow of £10.0m represents the
ongoing investments in acquisitions, plastics
recycling facilities and JV ERF construction
activities. Borrowings increased by £153.8m
during the year primarily to fund the Viridor
acquisition.
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Systems Replacement Project

A Group-wide [T system replacement
programme was re-launched during the
year, toilowing the integration of the Viridor
acquisition,

Accounting guidance has changed in FY22,
resulting in the majority of M-related spend
on the transformation project no longer
meeting the requirements for capitalisation,
Instead, these Software as a Service (Saas)
costs have been expensed as incurred,

f4.6m of costs have been expensed as
adjusting ftems in strategy-related and
restructuring costs, with a similar amount
treated as adjusting ¢ash items and hence
excluded from Adjusted Free Cash Flow. The
Groupis expected to incur costs in the range
£10-15m in each of the following few years.

Net Debt and Borrowings

Group Net Debtis £595.8m (FY21: £456.8m),
representing 3.1x Adjusted EBITDA (FY21:
3.3x). The year-on-year improvement despite
the acquisition of the Vindor business
demonstrates continued strong cash
performance across the Group.

Covenant Basis Net Debt is £578.8m (FY21:
£444.2m), representing 2.9x Covenant
Basis EBITDA (FY21:3.0x). This is consistent
with the guidance issued in the March
2022 trading update and gives significant
headroorm against the covenant limit of
4.5x. It should be noted that currently

the covenant limitis due to fall to 40x in
September 2023

The Group has a target leverage ratio of 3.0
3.5x on a Covenant Basis.

Covenant Basis Interest Cover is 10.7x,
slightly above the FY21 level of 10.0x. This
also gives satisfactory headroom against the
covenant limit of 4.0x.

Ouring the year, the RCF covenants have
been changed 10 a post-IFRS 16 basis so that
they are now closely aligned with current
accounting principles. This has increased the
leverage covenant limit from 3.5x to 4.5x.

There were two private placement issuances
during the year. The funds from the first
issuance in July 2021 were used to acquire
the Viridor business with an average all in
cost of 2.73%. The funds from the second
issuance in Fetruary 2022 were used to
significantly reduce the drawdown on the
RCF with an average all in cost of 2.49%.

The cavenants on the twa private
placements and the Group’s surety lines are
all consistent with those of the RCF.

Although the EVP/AIUFF dispute has now
been conciuded, there is still interest
due to pre-iPQ shareholders and pre
IPC management. £6.3m has therefcre
continued to te included in Group Met
Debot, in line with previocus years and
consistent with the arrangements put in
place at the time of the Group's IFO.



To align our funding strategy with our
sustainability strategy, we have established
a Sustainability-Linked Finance Framework
linked to two KPls:

1. Biffa’s scope 1 and 2 GHG emissions
2. Biffa Polymers plastics recycling capacity

The interest rate margin under cur RCF will
be adjusted based on performance against
sustainability targets linked to the above
KPIs. We will report our progress on these
targets annually within the Annual and
Sustainability Reports.

Our sustainability-linked finance framework
is available on the Biffa investor website:
www.biffa.co.uk/investors

Landfill Tax Matters

Historical EVP/Fluff Case: The Group
has been engaged in a dispute with
HMRC concerning historical landfill tax.
Biffa has recently been refused leave

to appeal by the Supreme Court and
therefore the dispute is now concluded.
The amounts originally paid to HMRC
are now irrecoverable and of the £60.6m
previously classified as owing to pre-IPQ
shareholders and pre-IPO management
in the future, £7.8m will still be payable
in respect of interest and a further

sum, of up to £10m will be due to the
same stakehalders, as and when tax
deductions are cbtained by the Group
and approved by HMRC.

Hazardous Waste: As previously
disclosed, HMRC assessed Biffa for £8.5m
of tandfill tax relating to the period 2012
t0 2016. Biffa paid these monies to HMRC
in December 2019 and is appealing the
assessment. The cash payment is held on
the balance sheet within prepayments as
we expect to successfully defend

this case.

HMRC Landfill Tax Enquiry: Biffa

is currently the subject of an HMRC
enquiry (the "Enquiry”) primarily relating
to the interpretation of the gualifying
fines regime set out in in the landfill tax
guidance. HMRC also raised concerns,
based on its analysis of Biffa’s data,

over the potential conduct of Biffa and
specific customers which may have led
to the incorrect rate of landfill tax being
paid. To date, no formal claim for tax has
been received from HMRC and there is
ne certainty that HMRC will bring a claim
in respect of the Enguiry.

The potential liability for the relevant
period could range from approximately
£170,000, up to approximately £168m
{being the total amount of protective
assessments issued by HMRC to Biffa
for the period from March 2016 to June
2020} plus penalties and interest. The
total protective assessments figure

has increased from the £153m figure
disclosed by the Group on 7 June 2022
due to the Group subseguently receiving
£15m of further protective assessments
from HMRC.

The protective assessments have been
issued before the conclusion of the
Enquiry to ensure that any claim for
payment of landfill tax that may be made
oy HMRC because of the Enguiry is not
time-barred.

A provision of £3m was recognised in the
year to 26 March 2027, based on Biffa's
best estimate of the lizbilities at that
point in time, recognising the fact that
the Enquiry was at an early stage. This
reflected the information that had been
shared with Biffa at that time and the
Directors expectations of how the matter
would be resclved. Following the receipt
of further correspondenice from HMRC in
February 2022, the provision at the year
end has been increased to £20m.

This reflects Biffa's best estimate of the
potentiat liabilities arising from all specific
amounts asserted by HMRC to date.

Further liabilities could however arise, for
example in relation to the interpretation
of Biffas responsibilities under the landfill
tax guidance, or in relation to Biffa and
its customers’ conduct, and the cost of
settling any such liabilities is uncertain.
The remaining amount of the total
protective assessments figure has been
disclosed as a contingent liability.

Richard Pike
Chief Financial Officer
5 August 2022
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Key Performance Indicators

Our financial performance

Organic Net Revenue Growth

(%)

Acquisition NetRevenue
Browth (%)

Adjusted Operating Profit
Margin (%)

20.0%

18.0%

6.7%

Performance The Group experienced significant Acquisitions of the Green Circle and Operating Frofit Margin has
organic net revenue growth as a Viridor businesses were completed improved as a direct result of the
result of strong recovery from the during FY22. The growth has been recovery from the pandemic The
pandemic, offsetting the decline driven by the vindar acquisition that recovery stopped short of FY20
seen in FY21 Another contributing was compieted on 31 August 2021, levels due to nflationary ¢ost
factoris the nise in I&C volumes, thus contributing seven months of pressures, supply chain disruption
surpassing FY20 levels. revenue in the year, and driver shortages.

Targat  CPI+1% >2.5% Continuous
improvement.
Remuneration Associated with annual bonus Associated with annual bonus Associated with annual bonus
Linkage financial or personal metrics. financial or personal metrics. financial or personal metrics
Linkto Strategic BUILDING ACIRCULAR BUILDING ACIRCULAR BUILDING ACIRCULAR
Sustainability ECONDMY ECONOMY ECONOMY
Pillars
TACKLING CLIMATE TACKLING CLIMATE TACKLING CLIMATE
CHANGE CHANGE CHANGE
Definition The increase/{decreasel in Net Acquisition Net Revenue Growth Profit before adjusting items, net

Revenue in the period excluding
Net Revenue from acquisitions
completed in the period and

Net Revenue from acquisitions
compileted in the prior period up
to the anniversary of the relevant
arauisition date, to the extent such
Net Revenue falls in the current
period. Where ¢comparative periods
differ in duration, the kPl is adjusted
on a pro-rata basis

in any period represents the Net
Revenue Growth in the relevant
pernad from (i) acquisitions
completed in the relevant period
and (ily any acquisinons completed
in the 12 months prior to the
relevant period up tothe 12-month
anniversary of the relevant
acquisition date {to the extent such
Net Revenue falls in the current
period). Acquisition Revenue
Growth is calculated on the same
basis, using revenue in piace of Net
Revenue,

finance costs and taxation expressed
as a percentage of statutory revenue.

64 Biffa plc / Annual Report and Accounts 2077




Adjusted Returnon
Operating Assets (%)

Adjusted Return on Capital
Ermploved [%)

Adjusted Basic Earnings per
Share [pence]

Group Leverage Ratio (Net
Debt: EBITDA] (x)

18.2%

7.0%

19%

19.7p

3.1x

Adjusted Return on Operating
Assets has risen back towards FY20
tevels, driven by the improvement

in Adjusted Operating Profit. The
recovery has been impacted by
Company Shop Group performance.

Adjusted Return on Capital
Employed has increased significantly
as a result of the improvement in
Adjusted Operating Profit, It has
stopped short of FY20 levels due

to joint ventures remaining yet to
provide a return on investment

and the Viridor acquisition not
contributing a full 12 months of
Operating Profit.

Adjusted Basic LPS has risen in
line with the Increase in profit for
the year, as a result of the strong
recovery from the pandemic,

Leverage has reduced by 0.2x due
to the improverent in Adjusted
EBITDA during the year, despite the
increased borrowing levels to fund
theVindor and Company Shop
Group acquisitions in August 2021
and February 2021 respectively.

Grow to over 20% and
maintain above this
level.

Grow toover10%and
maintain above this
level.

Consistent growth.

<3.5xandtoreturnto
=3x over mediuvm term
(post-IFRS 16).

Associated with annual borus
financial or personal metrics.

Associated with annual bonus
financial or personal metrics.

LTIP - Earnings Per Share 50%.

Assaciated with annual bonus
financial or personal metrics.

BUILDINGACIRCULAR
ECONOMY

TACKLINGCLIMATE
CHANGE

BUILDING A GCIRCULAN
EGCONDMY

TACKLINGCLIMATE
CHANGE

BUILDINGACIRCULAR
ECONOMY

TACKLING CLIMATE
CHANGE

BUILDING ACIRCULAR
ECONOMY

TACKLING CLIMATE
CHANGE

Adjusted Operating Profit divided by
the average of opening and closing
Tangible Fixed Assets plus net
wiorking capital

Adjusted Operating Profit kess
amortisation of acquisition
intangibles divided by the average

of opening and closing sharehalders'

equity, Net Debt (including
lease liabnlities), net defined
benefit surpius on pensions and
environmental provisions

QOur Nor-tinancial KPls are set cut on / pages 34-35
and in ouwr Sustainability Report: www.biffa.co.uk/sustainability

Adjusted Profit for the year divided
by the number of shares inissue.

The ratio of Group Net Debt at year
end to Adjusted EBITDA for the year,

Biffa plc / Annual Report and Accounts 2027

65



66

Operating Review

Collections

division

“During the year,
Biffa acquired
Viridor’s Collections
business, broadening
our customer base
and solidifying our
leading position in
UK sustainable waste
management.”

Maxine Mayhew

Chief Operating Officer, Collections
& Specialist Services
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Fraz Fr21 Change Frzo Change
£fm £m % £m %
Statutory Revenue 8739 6776 290 810 118 i
1&C 690.9 4855 394 503.7 14.4 i
Municipal 183.0 1821 05 1773 32
Net Revenue 8739 6776 290 7810 11e
Operating Profit 65.6 278 1360 56.6 159
Operating Profit Margin 7.5% 4.1% n/a 7.2% n/a
Adjusted EBITDA 130.7 98.5 327 1153 134
Adjusted Operating 75.0 409 834 627 126
Profit
Adjusted Operating 8.6% 6.0% n/a 8.0% n/a

Profit Margin

The Collections division comprises the
Industrial & Cormmercial (1&C" and
Municipal businesses. It provides sustainable
waste and recycling collections and related
services to industrial, commercial, public
sector and local authority custiomers.

The division delivered a strong performance
against a challenging economic backdrop
coupled with tough operating conditions
including driver shortages, cost inflation and
supply chain issues.

Callections Net Revenue for FY22 was 12%
higher than the comparable period two
vears ago at £874m (FY20: £781m) Asa
esult, Adjusted EBITDA improved by 13% to
£131m (FY20: £115m). Adjusted operating
rmargins have alsc improved over the same
pericd from 8.0% to 8.6%, principally due to
improved underlying perfermance in 1&C.

During the year, Biffa acquired Viridor’s
Coilections business, broadening our
customer base and solidifying our

leading position in UK sustainable waste
managernent. Integration of both this
business and Simply Waste is pragressing to
plan and we remain on track to deliver our
targeted synergies.

Industrial and Commercial

The I4C business provides waste collection
and materials handling services for
commercial customers, covering 95% of UK
postcodes. Biffa Is the largest operator in

the fragmented UK I&C Collections market
benefitting from scale, higher route densities
and as a result, lower operating costs and

a lower comparative carbon footprint than
our competitors.

Performance Summary

The 1&C business performed strongly in

the year against challenging conditions.

1&C volumes (adjusted for acquisitions)

were marginally above FY20 levels which,
together with the impact of acquisitions and
price increases, resulted in a 14% upliftin
revenues to £691m.

The 1&C business has been affected by
substantial inflationary cost pressures
impacting the UK ecanamy. Whilst these
pressures have had a significant impact on
our operating costs, pricing flexibility built
into our contracts has enabled the business
to pass on most of these Cost increases to
customers and protect our profitability.



We have also been impacted by various
supply chain challenges which have
affected our ability to source items such as
new vehicles, fuel and waste containers.
Through our scale, reputation, and supply
chain relationships we have dealt with these
challenges well, but they continue to be
areas that require careful management. As
a measure of how well we have dealt with
these difficulties, SME customer churn rates
continued at historically low levels at 7.2%
{FY21:8.5%, FY20: 9.9%),

We have successfully managed the well-
publicised national shortages of qualified
HGV drivers. We engaged constructively with
trade unions and have agreed meaningful
pay increases to ensure that we retain our
position in our sector as anemployer of
choice. As a result, the shortage of HGY
drivers eased in the second half of the year
but requires careful ongoing management.

At the end of August 2021, we completed the
acquisition of Viridor's collections business,
adding £84m n annualised revenues

during FY22 and 21,000 custorers to our
business, The acquisition is a key stepin

our consolidation of the highly fragmented
1&C coliections market and we continue to
expect to deliver annualised synergies of at
least £10m by the end of FY23.

New corporate clients included Barnardco's
and Co-Op Retail. We also secured a three-
year contract with Sainsbury’s to service their
front of store customer recycling bins and
renewed key customer contracts including
Saint-Gobain Building Distribution, Dunelm,
B&Q and Northumbrian Water.

During the year we supported more
customers to improve the recyclability of
their packaging by deploying our internal
packaging expertise. This process identifies
cpportunities to improve the design of
packaging to optimise recycling and offer
alternative materials and labelling options.

We continue ta develop our digital estate
and have rolled out next generation in-cab
devices which will further improve customer
experience. We also installed energy efficient
driver software, which provides data on fuel
usage and wear and tear on vehicles, to
further improve driving standards.

Strategy and Outlook

We will continue to drive forward our

plan to consalidate the fragmented I8&C
collections market. Acquisitions are highly
synergistic, due to the removal of duplicate
routes and locations, and resultin a more
efficient, flexible service proposition for our
customers with a lower-carbon intensity.
The acquisition pipeline remains promising,
and now that the integrations of the Simply
Waste and Viridor businesses are nearing
completion, we are starting to assess the
market for further opportunities.

Since the year end, we acquired certain
trade and assets of DJB Recycling Limited,

a Sheffield-based waste collection and
recycling business, for a maximum cash
consigeration of £1.9m. The business
generated revenue of ¢. £4.7m in the last 12
months, employed 31 pecple, had a fleet
of 13 vehicles and operated from 2 sites

in Sheffield prior to completion. The deal
completed on 30 June 2022

In July we were also appointed as the
logistics provider for the Depaosit Return
Scheme for Scotland by Circularity Scotland
Ltd (CSL) with responsibility for collecting
counting and sorting bottles and cans from
30,000 locations. DRS will start in August
2023 and drinks containers will carry a

20p refundable deposit with the aim of
reducing litter and increasing recycling by
at least 90%.

The 10 year contract includes c. £80m
estimated capital {(including property
lease commitments) to be deployed by
August 2023.

Supporting customers with improved

digital capabilities s a key focus. We have
invested in refreshing our ‘Customer Zong’
providing improvements to an already
leading-edge customer self-service portal as
well as developrnents in allowing customers
to get quotes and book services directly
which we believe will see increase revenues
and improve customer service. The partal
became available to customers in Q1 FY23.

We plan to expand the services we offer

our established corporate customer base
and capitalise on the synergies we have
available through the acquisition of C5G.

We have made progress, particularly with
supermarket chains in showcasing the
benefits of Biffas integrated cffering. We also
see opportunities to grow our SME customer
base, both crganically and inorganically.
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Operating Review continued

Collections division continued

“We continued with

the roll out of the UK’s
largest fleet of electric
Refuse Collection
Vehicles in Manchester.
Our 27 strong fleet is now
in operation, supporting
Manchester City
Council’s objective to be
Net Zero by 2038.”

Roger Edwards
Managing Director, Municipal Division
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Municipal

The Municipal business provides household
waste and recydling collections, street
cleaning and other services for households,
on behalf of local authorities.

Performance Summary

The Municipal business performed well
this year, despite difficult market canditions
Revenues were up 3% versus FY20 at £183m,

The business continued to experience the
impact of Covid-19 in the early part of the
vear, followed by driver shortages, supply
chain issues and inflationary pressures,
Some services, such as green, food and
bulky waste, were temporarily suspended
in the first half of FY22 with the agreement
of our municipal customers; however,
services have since returned to normal. The
Vindor acquisition added two household
waste recycling centre ("HWRC™ contracts
to the Municipal business. These contracts
generated c£11m of revenue in FY20 (prior
to acquisition) and have performed as
expected since the acquisition, generating
c£9m of revenue.

New contract wins in the period included a
street cleansing contract with Stratford-on-
Avon District Council, a further profitable
eight-year extension with Manchester City
Coundif and an extension with Cannock
Councit,

We continued with the roll cut of the UK's
largest fleet of electric Refuse Collection
Vehicles ("eRCVs") in Manchester. Our
27-strong fleet is now in operation,
supporting Manchester City Council’s
cbjective to be Net Zero by 2038. We are
trialling eRCVs with other tocal authorities,
such as Kent and South Oxfordshire, an
electric recycling vehicle in Anglesey and

electric sweepers with Stratford-on-Avon
and Arun. Our scale and route density
positions us well, but the transition will take
time as despite the positive progress made
so far, the supply chain, infrastructure and
economics de not currently support a more
widespread roll out.

Many local authorities are currently
considering how the new Environment

Act willimpact them, both from a financial
perspective and through changes to their
operating madel, This uncertainty is causing
many customers to seek to extend contracts
until the timing and form of the changes
become clearer. The Environment Act has a
particular focus on areas such as extending
producer responsibility to make producers
pay for the cost of collection and recycling of
packaging, greater consistency of recycling
collections in England and charges for single
use plastics and restricting exports of waste
outside the QECD countries.

Strategy and Qutlook

The Municipal business is wel placed to
continue to deliver its growth strategy,
capitalising on its scale and expertise.

In the short term the business will face
ongoing inflationary pressures including
driver pay and the ongoing disruptions
to supply chains. However, the business
benefits from higher inflation indexation
that positions it well to withstand these
challenges, but it will require careful
management.

Looking further out, the business will seek
10 capitalise on the opportunities that are
presented by the regulatery changes that
are approaching, including rolling out food
waste collection services and playing our
rote in the Scottish DRS Scheme.
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Operating Review continued

Specialist Services

division

“CSG has warked
collaboratively

with the wider Biffa
business to unlock
more opportunities for
customers and increase
supplier volumes

into C5G.”

Maxine Mayhew

Chief Operating Officer, Collections
& Specialist Services
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FY22 FY21 Change FY20  Change
£m £m % im %
Statutory Revenue 1741 524 884 898 939
Industrial Services 103.4 866 194 89.8 15
Company Shop Group 70,7 58 11190 - n/a
Net Revenue 1741 924 884 898 939
Operating Profit/{Loss) {19.9} 82 n/a 9.5 n/a
Operating Profit Margin  {11.4%) 8.9% n/a 106% n/a
Adjusted EBITDA 11.6 113 27 11.1 45
Adjusted Operating 5.4 8.2 (34.1} 25 432)
Profit
Adjusted Operating 3.1% 89% n/a 106% n/a
Profit Margin

The Specialist Services division helps
customers fulfil their sustainability ambitions
by providing bespoke solutions including
surplus redistribution, integrated resource
management and hazardous waste services.
The division contains two businesses -
Industrial Services and CSG.

The Industrial Services business provides
bespaoke solutions to customers who have
more complex waste requirements such as
manufacturing and distribution businesses.
Solutions include on site services and
eguipment rental (“Integrated Resource
Management”or “IRM’), hazardous waste
collection and treatment and packaging
producer responsibility compliance services
("Biffpack).

The acquisition of C5G in February 2021,
added waste reduction and redistribution
capabilities to Biffas range of sustainable
waste management solutions. It also enables
us to suppert customers in moving surplus
products further up the waste hierarchy

and to deliver on their sustainability
ambitions. Alongside its Core network,

CSG aperates Community Shop,

a not-for-profit community interest
company that supports some of the most
deprived areas of the UK through a network
of hubs which self produce provided by
donations from supplier partners at deeply
discounted prices, alongside the provision of
3 number of community services

The division detivered a mixed performance
during the year, with a strong performance
from Industrial Services being partially
offset by the previously reported
underperformance in C5G.

Net Revenue for FY22 was £174m, up

94% on the comparable period two vears
ago due te the strong growth in Industrial
Services and a full vear of contribution
from the CSG acquisition. Adjusted EBITDA
was £12mi (FY20: £11m). The division
reported an operating loss of £20m after
the previously reported CSG impairment
charge and an Adjusted Operating Profit
of £5m (FY20: £10m).



Industrial Services

Performance Summary

Industrial Services continued to perform
strongly this year, Revenues in the business
were £1034m, up 15% vs FY20. Organic
growth has doubled, and the business

has alsc benefited from higher packaging
recovery note ('PRN') prices,

The IRM business performed well, supported
by new contract wins and retentions
including Mitsubishi Chemicals and Moy
Park, who are also a key supplier into C5G.
Biffpack performed in fine with expectations,
helping customers to meet their legal
compliance with packaging regulations. The
Hazardous Waste business meanwhile saw
further top line and margin improvements.

Industrial Services is 2 growing market

and Biffa’s unique position in having a fully
integrated waste management platform
means we can take advantage of cross-
selling services from our 1&C customer base.
The business had similar challenges this year
to the Collections division, with labeour, fuel
and supply issues. Despite these difficulties,
there were no disruptions to services,

Strategy and Qutlook

Through the Viridor acquisition, the
Industrial Services business acquired
depots in Taunton and Thurrock as well

as a wastewater treatment plant in
Rickmansworth, complementing the
existing gecgraphical coverage of the
business. We also acquired the tanker fleet
of\iridor, broadly doubling our operational
fleet in the division. Initial optimisation
work has assisted a reduction in "empty
miles’ being the number of nen-revenue
earning road miles travelled, by 149,

We are confident that this will continue
toimprove in FY23.

We will continue to focus on erganic and
acquisitive growth, particularly in the
Hazardous Waste sector and build on our
enhanced geographical coverage and
improved service delivery, which has been
strengthened by the Viridor acquisition.

Company Shop Group
Performance Summary

The past 12 months provided unigue
challenges not cnly in terms of the
macroeconomic issues highlighted above,
but also Covid-19 related changes in
shopping patterns. However, retailers and
manufacturers have shown a clear desire
and commitment to reducing food waste.

As previously reported, CSG's performance
in the year was challenged as a result of
lower footfall and gross margins, especially
at stores which were opened immediately
prior to, and during the pandemic. Due to
the short term underperformance of the
business, we booked an impairment charge
of £25m at the half year, We continued to
experience losses through the second half,
however, in the final quarter of the year we
saw enNcouraging progress in membership,
footfall and margins and are confident of
an improved performance in the coming
year. C5G has worked collaboratively with
the wider Biffa business to unlock more
opportunities for custorners and increase
supplier volumes into C5G.

Biffa plc / Annual Report and Accounts 2022

71



72

Operating Review continued

Specialist Services division continued

Other highlights in the year include
Community Shop winning the Queens
Award for Enterprise in the Promoting
Opportunity category, awarded for

deep social impact that helps builc
stronger individuals ang more confident
communities. This is the third time C5G
has received royal recognition, having
won awards in both 2015 and 2019, Alsc,
the Luminary Programme, which is C5G's
mentoring scheme for leaders and rising
stars in the food and drink sector, won the
prestigious Innovation Award at the Food
and Drink Federation Awards 2021 and the
Grocer Gold 'Waste Not Want Not’ Award
2021.

Strategy and Outlook

The CSG business is firmly focused on
recovery, following a challenging 12 months,
and returning to financial performance
levels achieved prior to the pandemic. We
are improving our sourcing of surplus stock,
adding new supplier partners, opening new
categories to consumers and leveraging
Biffa's existing customer relationships with
potential supply chain partners.
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We anticipate that we will continue to see
further improved footfall as the cost of
living continues to rise and the need for
discounted products grows, particularly for
low-income households. Ultimately cur goal
is to generate long-term loyalty so we <an
capture and retain membsers in the most
sustainable way.

We will seek to continue to expand our
social enterprise, Community Shop, having
opened Community Shop Leicester in
April 2022.

We will also be trialling the Community
Shop 'On the Go'concept — a greengrocer
style van that enables local people to buy
fresh fruit and vegetables at convenient
locations, such as schoals, helping to

bring the economic and social benefits

of Community Shop out to vulnerable
communities, We are working alongside our
longstanding partner, Ocado, to launch the
initiative in FY23



Resources & Energy

division

“In the year we've made
good progress in our
Polymers business
increasing capacity

to 151kt. With the
introduction of the
Plastics Packaging Tax
from 1 April 2022, we
expect to see strong
demand for the material
we produce.”

Mick Davies
Chief Operating Officer, Resources & Energy

FY22 FY21 Change FY20 Change
£m £m % £m %
Statutory Revenue 395.2 2720 453 2923 352
Recycling 140.8 80.6 747 795 771
Organics 78.0 536 455 569 37.1
Inerts 56.7 445 274 524 8.2
Landfill Gas 40.4 394 25 433 6.7}
Net Revenue 3159 2181 448 2321 36.1
Operating Profit/(Loss) 17.5 439) n/a 325 n/a
Operating Profit Margin 4.4% {16.1%) n/a 11.1% n/a
Adjusted EBITDA 734 407 803 634 158
Adjusted Operating Profit 41.1 18 2483 377 2.0
Adjusted Operating Profit 10.4% 4.3% n/a 12.9% n/a
Margin

The Resources & Energy ('R&E") division
focuses on the sustainable treatment,
recycling, energy recovery and ultimate
disposal of waste. It comprises the Recycling,
Organics, Inerts and Lardfill Gas businesses
as well as our equity investments in two new
Energy Recovery Facilities (“ERFs"} which

are under construction in Cheshire and
Leicestarshire.

The R&E division had a strong performance
this year with Net Revenues of £316m,
36% higher than the comparable period
two years ago (FY20: £232m), reflecting

the ongoing expansion of our Recycling
business, as well as the acguisition of certain
Viridor assets. Adjusted Operating margins
improved year-on-year but dropped
compared with FY20 from 13% t0 10%

as a result of the expected reduced
contribution from the higher margin Inerts
and Landfill Gas ("LFG") businesses, due to
the closure of the Westmil landfill and LFG
yields declining as expected each vear, as
well as the delayed contribution from the
Polymers Seaham plant.

Performance Summary
Recycling

Our recycling business comprises our
leading Pelymers plastics business and
our Materials Recycling Facilities ("MRFs”).
Net Revenues in the vear were up 77% on
FY20 at£141m.

The Polymers business had a transitional
year due to customer acceptance at

the Seaham facility taking longer than
anticipated. However, following the facility
recelving food-grade status by the European
Food Safety Authority in January 2022,

we achieved customer acceptances

and signed various multi-million-pound
agreements with customers to supply

food grade rPET pellet.
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Operating Review continued

Resources and Energy division continued

By conwverting 57,000 tonnes of rPET each
year, 130,000 tennes of CO.e s saved when
compared to energy recovery. We expect
dermand for plastics recycling will continue
to strengthen following the introduction of
the UK Government’s Plastic Packaging Tax.

The Washington plant (rPP line) is fully
commissicned and performing in line with
expectations. In addition, the Aldridge
upgrade was completed dusing the year,
and we commenced canstruction of our
third tHOPE plant at Redcar.

We saw a good performance at our MRFs
again this year due to strong operational
perfarmance, improved commodity prices
and anumber of customer wins and
retentions. This includes a six-year contract
with Staffordshive Waste Partnership, a three-
year extension with Durham County Council
and a three-year extension with Milton
Keynes Council.

Three MRFs have also been added to the
Recycling business through the acquisition
of Viridar and these have traded ahead of
expectations. By November 2022, more
than 80% of the feedstock required for

the food-grade Polymers business will be
internally scurced.

Organics

The Organics business includes Biffa's
anaerobic digestion {"AD"), composting
and residual waste treatment assets. Assets
are generally supported by long term local
authority contracts. In the year the business
was expanded through the addition of
contract-backed assets from the Viridor
acquisition.

The business had a good year, with the
composting business performing strongly,
AD performing in line with expectations, and
the assets acquired from viridor performing
well. Net Revenues are up 37% on FY20
levels to £78m, mainly as a result of the
acquired revenues from Viridor,

Inerts

Cur Inerts business includes the treatment
and disposal of complex construction waste
and provides landfilt disposal for untreatable
residues.

The business saw Net Revenues up by 8% at
£57m on the comparable period two years
ago (FY20) due to engoing improvements
n pricing. Volumes have returned to pre-
pandemic levels, as a result of a growth

in tonnages from our rail hubs and in
commercial waste voiimes,

Qur rail hubs are proving a successful
gateway into landfiil sites, particularly those
in city centres, helping to reduce road
haulage and transpartation Costs. Inputs o
landfill by rail have increased by 35% this
year, mainly due to the opening of our third
rail hub in Barking in May 2021. Since 2018,
over 1.5m tonnes of inert waste has been
transported by rail instead of road, saving
17,700 tonnes of CO.e emissions.

We've had a strong improvement in
environmental compliance this year, which
has resulted in close to a 50% reduction in
the number of complaints received from
the public.

As part of our sustainability strategy, we
have a target in place to manage 30% of cur
landfill estate for biodiversity. In the year we
worked on introducing quality measures

for biadiversity and will be introducing a
benchmarking survey in FY23 to align our
biodiversity goals to external benchmarks.

Landfill Gas

The Landfill Gas business provides energy
generation from landfili gas extraction.
Profitability in FY22 was proadly consistent
with FY21 due to prices achieved
caunteracting the expected volurme
declines, but was 1 7% lower than FY20.
Margins have fallen across both Fy21

and FY22.

Export power prices are 100% hedged
through Fy23 fixed @ £61.98 per MwH.

Bases or 2021 WRAD £SLMats Sourie PTIOS, YAl drg /s tes e o e B0 11 LANRAR- Py Marke S T3t o -Rener 107 paf nage 3501
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Energy Recovery

The treatment of general waste for energy
recovery remains an important part of our
investrment strategy for waste which cannot
be avoided, reduced or recycled.

Good progress is being made on the
construction of our two energy recovery
facilities, both of which are being
developed in partnership with Covanta.
The Newhurst facility, which is due 1o start
its commissioning in late 2022, remains
on track to begin operations in 2023, \We
have already secured rnost of the tonnage
for the site, which will process residual
waste sustainably, avoiding landfill and
help ta decrease the UK's dependence on
exporting waste. The Protes facility remains
on schedule for 2024 and is making good
progress through its build phase, having
already completed the majority of the
ground engineering works.

We are investigating opportunities to
increase consented capacities as well
as carbon capture opportunities, with
the Protos facility participating in the
deployment process for BEIS Cluster
Sequencing for Carbon Capture Usage
and Storage,

Strategy and Qutlook

Looking ahead, the pricrities for the

R&E division are to optimise operations
(including the newly commissioned Seaham
facility) while continuing the developrment
of plastics recycling and energy recovery
infrastructure.

Other priorities will include investigating
the use of Artificial Intelfigence and robotics
to support with advanced sortation,
developing our fourth rail hub to support
our Inerts offer, and looking into the viability
of solar energy generation on closed or
restored landfilt sites. We have a number of
planning consultations in progress; however,
itis proving to be more challenging than
we first envisaged due to biodiversity
requiremnents on the sites conflicting with
our sclar plans. This is something we will
continue to manage to ensure the most
sustainable outcome.

We are continuing to partner with a

wide variety of stakeholders across the
value chain, from start-ups and academic
institutions to large corporations and non-
governmental bedies, to help innovate and
develop new technologies, systems and
services. Through partnerships, we share
insights and expertise that help us to jointly
tackle the key challenges our industry faces,
supporting the sustainability and circularity
of both our customers and the sector

more broadly.
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Managing Our Risks

Proactive risk management
underpins the success
of our growth strategy

The Board has overall responsibility for risk
managernent at Biffa. In support of this, risk
management is firmiy embedded within our
everyday business activities and cur culture.

Governance

The Board recognises its responsibility to
ensure that the Group's risk management
and internal contral systems are effective.
The Audit Committee supports the Board
in the management of risk and has been
delegated with authority to review the
effectiveness of the risk management and
internal control processes during the year,

Day-to-day risk management and control
is the responsibility of the Chief Executive
Officer supported by the Group Executive
Teamn who ensure that management
provides leadership and direction to our
workforce so that our overalt risk-taking
activity is kept within our risk appetite.

Risk Management Framework

Risk Management Framework

Biffa operates the ‘Three Lines Model'to
manage the ongoing effectiveness of risk
and control, to define the relationship
between the various management and
oversight functions, and to demonstrate
how responsibilities are allocated. Refer to
the Risk Managerment Framework below.

Tne internal Audit function assesses our risks
and controls independently and objectively.
On a quarterly basis, managerment self-
certify that the key controls within their

area of responsibility have been operating
effectively. The Internal Audit function
independently validate these results through
samiple testing.

Risk Appetite

The Board sets our overarching risk culture
and appetite and ensures that we manage
risk appropriately across the Group. Health
and safety, investment, legal and regulatory
risks are our top priority. Biffa dedicates
significant resources and focus to managing
and monitoring these risks, with other key
risks considered and reviewed alongside this.

Management assess the appetite for risk,
which the Board has considered and agreed.
The Group categorises these risks into four
areas: investment risk; commercial contract
risk; commedity and other disposal risk, and
insured categories of risk. This assessment
includes the associated mitigations or
compensating returns. This enables Biffa

to have informed decision making in line
with its risk appetite, ensures confidence in
the response to risks, enables transparency
over the principal risks faced and how these
are managed.

Board

Audit Committee

Group Executive Team

1st Line

Qwns and manages risks and implements/
operates business controls

Who is responsible;
Operational management/employees

Activity/controls:

- Pelicies and procedures

- Internal contiofs

+ Planning, budgeting, forecasting
processes

- Delegated authonties

«  Business workflows/|T systern controls

+ Personal objectives and incentives
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2ndLine
Oversight of risks and control compliance

Who is responsible:
Compliance/oversight functions

Activity/controls:

+ HESTeam with audit programme in place

+  Emvironmental/legal/regulatory
compliance

+  Risk management

«  Contiols comphance moenitoring

Management/Board reporting and review

af KPls and financial performance

+  Carporate policies and central function
aversight

3rd Line

Independent assurance

Who is respensible:
imternal Audit

Activity/controls:

- Approved Internal Audit plan

+internal audit reporting line to Audit
Cormmittee

« Reqular Internal Audit updates o Audit
Committee



Risk Management Processes

The Group's risk management processes

are centrally coordinated via a secend line
risk management function working with an
established network of ‘Risk Partners'in place
to facilitate updates to risks during the year.
The Risk Partners are members of the senior
management team and take a lead role in
engaging local management to identify,
agree and update risk information on a
regular basis.

We use a risk assessment matrix to ensure
that all risks are assessed consistently. This
matrix considers the likelihood of the risk
materialising and its potential impact, We
assess both the inherent risk, before any
mitigating actions, and the residual risk, after
considering mitigating actions and controls.
We also identify any additional activities,
such as further actions, that could be
undertaken to further mitigate the risk.

The Group Executive Team engages with the
risk management function to review and
update principal risks on a cyclical end-to-
end process. Risks are updated Individually
by Group Executive Team members in
conjunction with the risk management
function on a regular basis prior to Group

Executive Team meetings. The risks are then
assessed and reviewed and then further
updated as part of the cycle. Qwnership of
each of these risks are assigned to individual
mernbers of the team. They are responsible
for ensuring the effectiveness of the internal
control systerns and for implementing risk
mitigation plans. The Audit Committee
undertakes regular reviews of the principal
and emerging risks, and mitigaticns, as
identified and evaluated by management
through the above process. The Audit
Committee also reviews summaries of the
work undertaken by the Internal Audit
function, which operates a risk-based annual
plan of assurance reviews.

Qur risk management systems are intended
to mitigate and reduce risk to the lowest
extent possible, however we cannot
eliminate all risks to the Group. The risk
management processes can only provide
reasonable and not absolute assurance
against material misstatermnent or loss.

We now consider Covid-19to be part of
business-as-usual operations and so no
longer consider it to be a separate principal

risk on the basis that any Covid controls are
now well incorporated into relevant key risk
mitigations.

Emerging Risks

In addition to known risks, we have a
horizon scanning review process to consider
emerging risks, This entails involving key
stakeholders, including members of the
Group Executive Team and external third
parties, in the identification of emerging risks
{including usage of internal surveys) along
set timelines, collating the information,
reviewing and considering in-depth analysis
and then creating a risk radar to iflustrate the
relative time horizons and assessments.

This enables us to engage in a systematic
examination of information to identify
potential threats, risks, emerging issues and
opportunities. These risks are reviewed by
both the Group Executive Team, the Board
and the Audit Committee, and include

risks relating to future environmental, sociat
and governance challenges, funding the
transition t¢ a greener environment, waste
zoning, post-pandemic talent and the

use of alternative fuels.

Overview of our Principal Risks and Uncertainties

Principal Risks

Link to
Strategic Current
Sustainability Risk Risk
Pillars Movement Level

Strategic

Changes in Government pelicy and legal and
regulatory compliance

Strategic/competitive threat to business model

Strategic initiatives

Operational

Long-term contracts and tendering

Health & Safety

Business continuity, cyber security and [T resilience

Availability and cost of fabour

Commodities market and pricing volatility

Financial

Finance availability/investment

fconomic envircnment

Link to Strategic
Sustainability Pillars

Building & circular economy
Tackling climate change

Caring for cur people,
supporting our communities

Risk Movement
InCreasing
Stable
Decreasing

Risk Lavel
Low
Medium
High
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Principal Risks and Uncertainties

Risks

Description

Mitigating Actions

Changes in Year

Changesin
Government
policy and legal
and regulatory
compliance

Link to stakeholder
groups

Frployees

Customers

lnvestars

Suppliers

Government & Regulators

Risk movement and level

Strategic sustainability
pillar

Risk impact
Reputational
Regulatory
financial

The Group operates in a highly
regulated industry and any changes o
Government policy, requirerments with,
or failure by our staff or third parties
who we do business with to comply
with laws or regulations or 10 uphold
our high ethical standards could have
an adverse impact on the Groups
opefations and resuls.

A key industry area of risk is landfill
tax compliance, in particular the
misclassification of waste causing the
incorrect rate of landfill tax to be paid,

Historically, the Group has made a
number of material payrments to
HMRC due to what HMRC perceive
la be non-compliance with landfill
tax guidance

Ihe latest landfill tax enquiry to
arise poses a significant financial risk
to the busingss, given the scale of
the protective assessments issued
by HMRC,

There remains a high level of
uncertainty around the final
outcome of this cnquiry.

Expenenced and qualified teams,
supported by external advisers where
necessary, that monitor changes and
plan appropriate miigations and set
nolices and procedures

Representation on the Environmenial
Services Association and other extermnal
bodies; liaison with policy-makers and
Regulators at naticnal and local levels;
responses to Government/regulatory
consultations and sustainability
Feporting.

Direct involvement from HMRC on a
without prejudice basis, in the design
of lesting procedures to ensure
compliance with the desited intention
of the landfill tax guidance

Ervironmental compliance strategy
in place including annually reviewed
targets and actions at local, divisional
and Group levels,

Established compliance policy and
procedures are in place to manage:
other regulatory compliance risks, such
as landfill tax, bribery, data pratection,
miodern slavery, competition and
vehicle operating licences.

Industry leader in raising awareness
of modern slavery risk and founding
member of the Slavery Free Alliance.
Developed a threc-strand strategy for
dealing with modern slavery including
raising awareness, strengthening our
response to the threat and victim and
survivor suppoit.

Training for staff on a range of
compliance topics including landfill
tax procedures, madern slavery,
anti-bribery, data protection and
competition

We continue ta fully co-operate with HMRC in
relation to the ongoing landfill tax enquiry and
are receiving advice from Ermst & Young,

An independent review was commissioned

by the CEO following the Group's conviction in
August 2021 for the illegal export of household
waste and a report presented to the Board.
Good progress has been made with the
recommendations contained In the report.

We continued to work to embed data
protection compliance across the Group.

See page 56 for detalls of modern slavery
nitiatives delivered during the vear.

A bribery risk assessment was completed
during the year and a number of areas identified
where improvernents could be made, New anti-
bribery and gifts and hospitality policies have
recently been published

Link to strategic sustainability pillars
Building a circular economy
Tackling clirmate change

Caring for cur people,
supporting ouf communities
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Risks

Description

Mitigating Actions

Changes in Year

Strategic/competitive
threat to business
model

Link to stakeholder
groups
tmployees
Customers
frveslors
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact

Financial

Market disruption from the
application of new technology
and the advent of new business
models could change the waste

supply chain and adversely impact

Bifta’s established operating asset
base of a traditional collection
network and processing facilities,

Internal business Innovation Special
Interest Group focuses on market
developrments and acts as an incubator for
ideas and new business models,

Continual competitor analysis to consider
threats and changes to the landscape.

Annual strategy review (o ensure that
Biffa business model remains current and
competitive,

Custamer sureys 11 ensire that the Fiffa
offering rermains relevant and compelling

Ongoing investrment in and improvement
of the custarmer experience through
digitisation, improved processes and
management information.

Collaboration has increased this year with
external parties such as universities, start-ups
and incubators to broaden our Innovation
scope,

Consortia have been joined which are aligned
1o our interests of digitalisation of collections,
sustainable packaging and hard to recycle
wastes.

The Innovation Special Interest Group has
been developed as a way of our senior leaders
assessing and collaborating on emerging
concepts.

Strategic initiatives

Link to stakeholder
groups

Employees

Custormers

Investors

Suppliers

Government & Reguilators

Environment &
Communities

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Operational

Failure to deliver strategic
initiatives, such as energy
recovery facilities and business
transtormation, acquisition

inlegrations, commercial projects

and system Implementaticns.

Business transformation is focused
on our products and services, how

they are sold and delivered, the
technology used and the online
services offered to customers.

The key M&A risks are not being
able to find and secure suitable
targets and risks and issues that

arise post compietion, that impact

on the investment case.

As with any such projects, there are
risks that the project fails (o deliver

the anticipated improvements

and/or benefits for the budgeted

investment, adversely impacting
reputation and operating results.

5G5S performance in the year was
below expectations due to lower

footfall and margins.

Board and Group Executive Team
sponsorship and leadership,

Selected software is a provenoff the shelf”
product,

Dedicated programme team and
cxperienced resources recruited

Past-investment reviews of all projects.

Change network in place to ensure line
management ownership of business
transformation.

Robust due diligence completed pricr to
financial close of ERF projects.

Praven ERF technalogy, substantial UK
and worldwide reference plants with
=30 operational treating more than 10m
tonNes per annum.

ERF joint venture providing
complernentary skill sets and experience
to minimise risk.

Limited recourse project structure.

Due diligence underiaken for all MEA
transactions, including use of external
advisers depending on target value and
compilexity. A standardised approach using
an established valuation model is in place
with all transaction reviewed/approved

by the Investment Committee and (where
appropriate) the Board.

Dedicated corporate finance expertise
in place, who together with experienced
Biffa subject matter experts act as senior
stakeholders for the acquisition process
and help drive opportunities through
the pipeling,

Good progress on our digital customer
propositions with a new customer portal
nearing completion and ready to deploy in
early FY23,

New in-cab devices and software installed on
our IBC and Hazardous Waste fleet.

New HR solution has been built and is entering
test ready todeploy in F¥23.

Transformation team remobitised following
panderic and focus on integration of the
Viridor acguisition,

Next phase of transformation will focus on
Finance and Procurement

Newhurst and Protos ERF are continuing in
accordance to plan.

Newhurst ERF is expected to start
commissioning in September 2022, Both
prajects berefit from fixed time and cost
contracts.

Completed the acquisition of Viridors
collections business and certain recydling assets,
as well as Green Circle Polymers,
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Principal Risks and Uncertainties continued

Risks Description

Mitigating Actions

Changes in Year

Long-term contracts he Groupis exposed torisks

Group Delegated Authorities Policy for

and tendering inherentin \ong-TV;erm fixed-price  the review/approval of bids ty senior
contracts, in particular in its rmanagement, Investrnent Committee
Municipal and Resources & Energy - and the Board (depending on bid size and
Link to stakeholder divisions and related operations.  compliance with risk frameworks).
groups Risks include inaccurate long- Material bids are compiled by dedicated
Employees term cost estimates due to developmem tearmns with significant
Customers char\ges Inthe external operating — expertise and expglience, They are
Suppliers environment &nd market supparted by subject matter experts as

dynarnics that lead to material
deviations from initial underlying
assurnptions.

appropriate.

Risk movement and level

Protection from change of law or force
majeure for unforeseen circurmstances is

agreed in contracts, where possible.

A cnlract risk framework is in place to
identify key commercialflegal risks and

The risk framework has been embedded and
firmly enforced in the tidding process, with two
successful tenders during the year mobilised
successfully and operating at expected profit
levels,

Improved capacity and capabilily across

aur project managerrent and mobilisation
facilitating a cubture of continuous
improvernent,

Increased resourcing levels in the commercial
department to build on last year's investment.

Strategic sustainability confirm through the governance process
pillar that these have been considered and
mitigated.
Risk impact
Financial
Reputational
Operational
iffa's operations present inherent  Group ire tor 1eports to the CFO, rogramme has been implemented to
ea afety Biffa’s operati inh t G H&S Direct he CFQ A prog has b | ted t
H&S risks to our employees, Ul actye and regular engagement by serior  "8UCE Serious, at fault road traffic collisions
ok ' custormers and the wider public. management including weekly reporting Thjs uses fleet |_meH\genlce soﬁwareFD h?\pour
Link to stakeholder Violations of H&S laws/regulations  and calls with the Group Exccutive Team: gg&rs unde;s_la}nd a””f' 'mpLDVE rhc('jr ld?':lvmgbl‘
roups \ aviour which will keep thern, an e public,
group could havg 3 Tate'@! adverse Inclusion of H&5 targets and oljec tives safertogether P P
Lmployees effect on Biffas business and within Group Balanced Business Plans with : ' ) o
Customers reputation. ane of the five pillars being ‘Safer Together! ‘(C\)/pg;jrat\oﬁ;fgqm ‘-I’“\'A;W? ;'::UO' at;q(;uwsmorws
Investors o iridor and Simply Waste) have been
Suppliers [_x\st\rwg H?S(j;tandards uEdatedland searmlassly integrated into our H&S
incorporated into a new Group Integrated managerment system, without any material
Government & Regulatars Management System. impact on performance.
Environment & Communities ici
tmbejdlcd pohloeg Sranda;?;,af”d " The British Safety Council has again awarded us
Procecuies in place acrass Giffa for the a rmaximurm five stars in their comprehensive,
isk mow and | i i - ) '
Risk movement and level systernatic control of significant H&S risks contemparary, and quentified audit process of
Primary authority relationship with our R&E division
Hampshire & Isle of Wight Fire and Rescue
Service enables access to advice and
. . - lon fire risk i 3
Strategic sustainability counsel on fire risk issues,
pillar Maintained management systerm
certification of 150 45001.2018.
Risk impact
Reputational
Requlatory

Link to strategic sustainability pillars Risk movement
Buitding a circular economy Increasing
Tackling chmate change Stabie
Caring for our pecple,

Decreasing

supporting our communities
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Risks

Description

Mitigating Actions

Changes in Year

Business continuity,
cyber security and
IT resilience

Link to stakeholder
groups
Employees
Customers
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Reputational
Operational

A significant disruption to
giffa's infrastructure, including
IT systems, could potentially
have ar irmpact on the activity
of the Group's customers, such
as increased billing times,
nterruptions to collection
operations and processing
logistics, and additional costs.

Additionally, the theft, loss,
destruction, misappropriation,
or release of sensitive and/or
confidential information could
result in business disruption,
data protection breach, negative
publicity or brand damage.

Crisis management and ermergency
tesponse plans in place for key sites and
operations

Server infrastructure supporting key 1T
services hosted in Microsoft Azure Cloud
providing resitience, failover and backup
services.

1SO 27001 certification {Information
Security) in place,

Cyber Essentials Plus certification in place,

Intrusion detection in place and a
cloud-based 'always on'security service
provided by Microsoft protecting against
key cyber threats.

Cyber security education initiatives
taken place,

Established data protection policy and
procedures to ensure compliance

Cyber essentials plus certification renewed
150 27001 renewed (three-year cycle),

Micrasoft security scare improved by 388%.
IT Security Manager appointed.

Availability and cost
of labour

Link to stakeholder
groups
Empicyees
Customers
Suppliers

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Operational

The inability ta source and retain
appropriately priced and skilled
labour to maintain competitive
advantage, could have a material
adverse effect on Biffa’s business
results, operations, financial
condition and prospects.

Implemented market rates for key roles
eg. Drivers and Fleet Technicians to
support recruitment and aide retention.

Ongoaing review of the recruitment and
retention of key workers such as drivers.

Benefits appropriate and comparable to
market inciuding Performance Share Plan
for senior managernent and Sharesave
Scheme for all employees,

Talent and management development
programmes deployed at senior levels
and progressively to other levels

going forward,

Established apprenticeship programme,

18 pay negotiations agreed and implemented,

wunicipal GMB National Agreernent talks
pragressing well with the GMB recommending
acceptance of our proposal.

We have made significant progress on our
Journey to becoming a Living Wage Foundation
employer with 80% of our employees currently
paid at or above Living Wage Foundation rates
(currently excluding C5Gh

Launched Advanced Leadership Programme for
17 high potential leaders.

Introduced a new suite of family friendly policies
to aid retention.
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Principal Risks and Uncertainties continued

Risks

Description

Mitigating Acticns

Changes in Year

Commodities market
and pricing volatility

Link to stakeholder
groups

Customers

Risk movement and level

Strategic sustainability
pillar

Risk impact
Financial
Operational

Biffa produces significant volumes
of recycled commodities for resale.
Comrnodities produced include
various paper grades, card, plastics,
and ferrous and non-ferous
metals.

In addition, Biffa generates power
from renewable sources and
changes to electricity export
prices iImpact revenues and profits
athieved.

Markets for these recyclate
products have individual supply
and dermand dynarmics irmpacting
bath price and availability of
off-take

Ongoing monitoring and improvements to
product guality within recycling processes.

Off-taker strategy review to limit
dependency, where able, on non-OLLD
markets.

Commodity price sk sharing within long-
term commerciaf contracts.

Working with key custormers leg, Local
Government) o agree gate fees 1o reflect
any increased casts and dual collection
methods.

Power price hedging policy in place, which
1s reqularly reviewed.

Route to market Power Purchase
Agreernent with top tier off-taker gives off-
take certainty and credit worthiness

Investment In sorting technology and process
improvernents to ensure we can continue 1o
supply markets with a high-quality product
and that we maximise the product captured
and recycled

Supply agreements now in place with domestic
processors and EU mills for the off-take of

all mixed papers. There is still 50% export of
cardboard to non-CECD countries but this
represents a significant transition,

Continued investrnent in piastic recycling has
significantly reduced reliance on exports, with
most of rec overed plastics being processed to
end destination internally.

Continued fotus on minimising exposure to
recycle commodity prrice fluctuations by risk
sharing with our local authority custoners,

Al the end of FY22, we mitigated 63% of
commodity price risk through this approach.
This fell slightly from FY21 due to certain
contracts acquired from Viridor. On a like-for-
like basis (excluding Viridor) our mitigation
increased from 64% to 67%.

Finance availability/
investment

Link to stakehalder
groups

Investors

Risk movement and level

Strategic sustainability
piltar

Risk impact
Fimantiat

If the Group were to not maintain
adequate cash balances, the Group
would be unable to pay suppliers,
payroll and other creditors in

a timely manner or on agreed
terms. This could result in delays

or ceasing of operations, both of
which could lead to reputational
darnage and a deterioration in
financial performance.

If the Group were to fail to
comply with any of the finandal
or non-financial covenants in its
credit facilities {due, for example,
1o deterioration in financial
performance), it could resulting
default and the acceleration of the
Group's obligations 1o repay those
borrowings, increased borrowing
costs or cancellation of certain
credht facilities

A large one-off cash outflow,
sirilar in amourt to the total
protective assessments issued

by HMRC as part of the ongoing
HMRC landfill tax enquiry, would
increase the risk of covenant non-
compliance.

significant and flexible bank furiding racility
with substantial headroom 10 enable the
Group to progress strategic priortes and
accommodate any downside performance
risk. As at the end of the year, the Group
held a cash balance of F408m.

£350m unsecured revolving credtt facility
expirng in March 2025, with 84% of the
facility avallable until March 2026 As at the
end of the year, £ 34t m of the facility was
undrawn. Drawdowns can be requested and
processed at short notice if the need arises

In addition to the bank funding facility, the
Graup has aver £50m of undrawn asset
financing facilities, although these are
uncommitted.

Orgoing menitoring of financial and ron-
financial covenants with reqular updates
1o the Board,

Incorporate cash perfermance and
funding requirernent considerations into
budgeting and forecasting processes.

Consider the impact on covenants when
making key strategic decisions such

as ac quisitions, disposals and capital
expenditure

Ongoing monitoring of the status of the
HMRC landfill tax enquiry with regular
updates 1o the Board.

The Groug has significant headroorm on
the lending covenants and intends to
maintain high levels of headroom going
forward, This, combined with the flexibility
in the business model, enables the

Group to mtigate any financial risks that
materialise

The Group has arranged a private placement
with two lenders for £150m covenng a tesm of
7 and 10 years with an average borrowing cost
of 2.73%,

The Group has arranged an additiona) private
placement with three lenders for £195m
covering atermof 8, 10 and 12 years with an
average bornowing cout of 2 490%,

The covenants on the revolving credit facility
have been changed to a post-IF RS 16 basis so
that they are more closely aligned with cyrrent
accounting principles. This has increased the
covenant metrics by 1.0x The covenants on the
private placements are cansistent with thase of
the rolling credit faclity.

The Group has established a sustainability-
lirked finance frarmework which aligns the
Group’s funding with the sustainability strategy.

The Group has recognised a provision of £20m
in relation to the HMRC landTilt tax enquiry.
This is accompanied by a contingent hability
disclosing that the protective assessments
issued by HMPC surm 1o £168m plus penalties
and interest,

Covenant basis leverage ratio was 2 9x at
March 2022, an improvement from the ratio
of 30x reported at March 2021, This provides
significant headroom against the covenant
lirnit ©f 4 S (note the Gmit will £21 to 4 0w in
September 2023

Link to strategic sustainability pillars
Building a circular economy
Tackling ¢ limate change

Caring for our peopie,
supporting our communities
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Risks Description Mitigating Actions Changes in Year
Economic Fronomic conditions in the UK The Group has revenues and costs that are  The Group cantinues to monitor this risk,
environment may have an adverse impact impacted by the value of Sterling relative  specifically the impact of increasing interest
on the Group's operational and to key currencies such as the US Dollaror  rates, inflationary pressures and supply chain
financial performance the Euro. This provides some degree of constraints, and remains confident that
Link to stakeholder The Group exposure includes. offset and natural hedge. existmg.rnitigatiolrjs enable the. ir.nplacl of any
groups . Political social and To irmprove short-term earmings visibility weakening conditions to be minimised.
Customers macroeconomic risks relating 1o and reduce the susceptibility of financial
Investars the UK’ exit from the FUL perfarmance ‘10 price Auctuations, the
Supliers - Any economic weakness thal Group enters into forward coniracts for:

Governmenit & Regulators

Environment & Communities

Risk movement and level

Strategic sustainability
pillar

Risk impact

Financial

leads to reduced volurnes of
waste and recyclate.

A deterigration in
macroecenomic conditions
resulting in increased pricing
pressure and customer turnover

+ The sale of electricity.
+ Short-term CUrrency exposures.
+ The purchase of fuel.

During the year the Group held interest
rate swaps to reduce exposure to the
impact of rate fluctuations on the

rolling credit facility interest charge. This
arrangement was terminated towards the
end of the year when the drawdown on
the: facility fell to low levels, thus reducing
the exposure significantly.

Biffa provides services to custormers in the
public and private sectors right across the
UK economy. The breadth of customers
offers a degree of protection against
ecanomic pressures that may affect
specific markets and industries,
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Non-Financial Information Statement

The Non-Financial Reporting Requirements set out in the Companies Act 2006 are addressed in the statement below, which cross references
other areas of the Annual Report and Accounts, the Sustainability Report and the Biffa website where further infarmation can be found.

The statermnent reflects Biffa’s approach to environmental, social and employee-related matters and the majority of our policies can be found:

www biffa co.uk/about-us/policies

Main policies and standards which govern

our approach

How we monitor the effectiveness of the
policies

Where material information can
be found

Colleagues’

Anti-bribery and gifts and
hospitality policies

Updated policies have been recently reviewed
and approved by the Biffa plc Board. They set
out the standards that are expected of anyone
working at Biffa and third parties working
with Biffa. It includes guidance and the
requirements on the giving and receiving of
business gifts and hospitality.

Biffa enforces a strict prohibition against the
giving, receiving, offer, acceptance, payment
or authorisation of any bribes, and also
against any other form of corruption.

We also demand transparency and integrity
in all of our business dealings, to avoid any
improper advantage, or the appearance of
questionable conduct by our employees or
third parties with whom we do business.

Any instances of potential or actual nen-
compliance with these policies are fully
investigated and reported to the Audit
Committee,

For further information see page 53
of the Annual Report and page 30
of the Sustainability Report:
hitps//www.biffa.couk/investors/
sustainability

Whistleblowing policy

The Group has along-established
whistleblowing policy by which all employees
may, in confidence, report any concerns where
the interests of the Company or others are at
risk.

All whistleblowing reports are enteredin
the Group Whistleblowing Register and are
thoroughly investigated.

The output of an Investigation is typically
reviewed by the Group HR Director, General
Counsel and Company Secretary and other
senicr leaders as appropriate, dependent on
the nature of the complaint, which confirms
the outcome and any actions to be taken.

The Audit Committee has responsibility
{defegated from the Board) for monitoring
the Group's whistleblowing policy and
arrangements.

For further information see page 55
of the Annual Report and page 30
of the Sustainability Repert:
https#/www biffa.couk/investors/
sustainability
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Colleagues’ continued

Diversity and inclusion policy

Our Diversity Policy is designed to provide
equal opportunities in employment and to
avoid unlawful discrimination.

Biffa will not discriminate directly or indirectly
in gur recruitment, employment and post-
employment practices because of age,
disability, scx, gender reassignment, pregnancy,
maternity, race {which includes colour,
nationality and ethnic or national crigins),
sexual arientation, religion or betief, or because
someone is married or in a civil partnership.

Every employee is required to assist us 1o
meet our commitment to provide equal
copportunities in employment and avoid
untawful discrimination,

We have manager guidelines for diversity,
helping them to consider diversity/equal
opportunity obligations. Managers are also
advised to make reasonable adjustments to
our standard working practices to overcome
barriers caused by disability and we have a
Flexible Working Policy in place to support
requests for variations to standard working
practices.

Qur Diversity Policy also covers specific
arrangements for people with disabilities
including:

- Giving full and fair consideration to
applications from disabled persons,
having regards for their skills and abilities.

- Continuing the employment of and
arranging appropriate training for those

who have become disabled while at Biffa.

—  Career development and promation of
disabled employees.

For further information see page 54
of the Annual Report and page 32
of the Sustainability Report.
https//www.biffa.co.uk/investors/
sustainability

You can also read our annuat Gender
Pay Gap Report here: wwwbiffa.
co.uk/~/media/files/sustainability/csr/
biffa_gender-pay-gap- 2021 ashix

Family friendly policies

Following a review of our policy framework in
order to support our D&l strategy and further
improve our employee proposition, in 2021 we

launched a new suite of family friendly’policies.

Benefits include extended company maternity
and paternity pay, child’s first (adoptive)
birthday paid leave, chiid's first day of school
paid leave and up to three days paid leave for
IVF treatment per cycle.

We have also introduced a new menopause
policy, sabbatical policy and retirement policy.

The policies exist to maintain a clear
procedure that ensures the reasonable, fair
and consistent treatment of all employees.

Managers are responsible for ensuring

reasonable adjustments are made 1o provide

a supportive working environment for
employees.

See page 55 of the Annual Report
for mere informatton.

Health, safety and wellbeing policy

Health, safety and wellbeing is the highest
priority within the business and Biffa is
committed to monitoring and reviewing
performance on aregular and ongoing basis.
Qur goal is to keep cur people, our customers
and the public safe through effective
leadership and risk management, promating
high standards of health, safety

& wellbeing in the workplace and in all

our activities.

Employees are expected 1¢ report and
discuss health, safety and wellbeing matters
with their managers, and company Health
& Safety business partners who will offer

or obtain further expert advice, where
necessary.

Employees are encouraged to contribute
good ideas and improvements and report
any shortfalls so management can make
informed decisions and improve standards
across the business.

We monitor performance through our LTI
rate and have a target in place to reduce lost
time injuries by 50% by 2030 from cur 2019
baseline. See page 48.

For further information see page 48
of the Annual Report and page 28
of the Sustainability Report.
https///www.biffa.co.uk/investors/
sustainability

Ir some nstences, the po es in th s section extend to third parties, including contractors, customers, st.pplers and merrbers of the putihc

Biffa plc / Annual Report and Accounts 2022

85



BB

Non-Financial Information Statement continued

Colieagues® continued

Salary review and changes policy
The policy is in place to effectively manage
salary levels and changes to salaries in arder to
maintain our competitiveness in the market,
attract and retain talented employees and
ensure our practices are fair, equitable and
affordable.

We are committed to paying our people fairly
and ensuring our employees are valued and
treated well. To suppart pay parity, we have a
robust structured appreach to pay.

The annual salary review process provides
the opportunity for Biffa to review salaries
against a range of factors (including but not
limited to: prevailing economic indicators
and forecasts, business performance, and
other relevant considerations) and make any
appropriate changes that are agreed at that
time.

For further information see page 127
of the Annual Report and page 31

of the Sustainability Report.
httpsy/www biffa.co.uk/investors/
sustainability

Environmental Information

Environment, sustainability and
carbon policy

Protection of the environment and the
clirmate is a cornerstone of Biffas business,
both operationally and at carparate level, It

is underpinned by our Vision and Purpose

10 be the leader in UK sustainable waste
management and to change the way people
think about waste and it is delivered by our
sustainability strategy and cur operational
environmental compliance strategy. Biffa is
committed to its compliance obligations

as well as promoting high standards of
environmental, sustainability, carbon and
energy management at all our workplaces, and
in all our activiries.

Qur Corperate Affairs and H&S teams work
together across the business ensuring

we meet our compliance obligations by
monitoring, evaluating, auditing, coaching
and training.

Qur Board Sustainability Committee oversees
sustainability strategies and performance.
Responsibility for environmental compliance
sits with the Board.

We report on our progress against our
sustainability strategy targets annually in our
Sustainability Report.

For further information see page 116
of the Annual Report and page 7

of the Sustainability Report.
https/Awww biffa.co.uk/investors/
sustainability

You can also visit:
www.biffa.co.uk/sustainability
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Human rights

Modern slavery and human
trafficking policy

The policy sets out the measures, systems and
procedures which Biffa employs tc minimise
the opportunity for modern slavery and
human trafficking taking place within the
Group and within our supply chain.

.

Fer further information see page 56
of the Annual Report and page 30
of the Sustainability Report.
https/Awww biffa.co.uk/investors/
sustainability

Biffa conducts risk assessments across

its activities and supply chain in order to
identify any area of its operations that might
represent higher potential risks for slavery or
human trafficking to occur.

Biffa works with specific recruitment agencies

and labour resourcing partners who are
equally committed to ensuring the work

And you can read our modern slavery
staterments and case studies here:

wwwe biffa couk/about-us/policies
environment is free of slavery and human

trafficking.

All Biffa colleagues and managed service
providers have reqular meetings with onsite
account managers where we discuss their
actions regarding the prevention of modern
slavery. [tis a standing item on monthly
business meeting agendas and quarterly
business reviews. Labour providers also give
biweekly updates on any activity of concern.

We produce an annual modern slavery
staternent, which the Board reviews and
approves.

Social matters

Suppliers - social responsibility and
ethical standards

Our suppliers of goods and services must
comply with ali relevant legislation and
international standards including trading
policy, child and forced {abour, health

and safety of workers, non-discrimination,
employment law, hurnan rights, bribery and
corruption. We procure under the Code of
Ethics of the Chartered Institute of Purchasing
and Supply.

For further information visit
https//Awww.biffa co.uk/about-us/
suppliers/social-and-ethical-standards

We have a social responsibility to cur
suppliers. When problems arise with a
supplier's performance, we work with the
company concerned to help them to meet
requirements.

We will be fair and lawful in our dealings
but avoid any conduct which could be
counteractive to our corporate social
responsibility and ethical standards. We
reserve the right to discontinue business
with suppliers who do not comply with our
requirements in this area.

Qur standard trading terms with suppliers are
60 days. This has been the policy since May
2008 and is applicable to all existing and new
suppliers alike.
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Non-Financial Information Statement continued

Social matters continued

Sustainable procurement policy
In the delivery of cost-effective and high-
quality services to our customers, Biffais a
significant purchaser of goods and services.
We recognise that the impact of this spend
requires us 1o ensure our pracurement
practices are not only responsible, but also
ervironmentally, econorically, and ethically
sound.

For further information see page 54
of the Annual Report.
www biffa.couk/sustainatility

Biffa works with key stakeholders both within
the business and externally in order 1o share
best practice, identify new opportunities and
deliver programmes that promote our aims
for sustainable procurement.

Performance is monitored and recorded, and

key performance measures such as carbon
emissions reductions are regularly reported.

Corporate responsibility policy

Cur corporate responsibility framework
encompasses our people, health, safety &
wellbeing, communities, the environment,

our marketplace and relationships with our
customers, suppliers and other parties as

well as cur commitment to business ethics and
conduct.

Employee volunteering policy

and procedure

Biffa recognises that facilitating the voluntary
involvernerit of our emipioyees in community-
based projects can result in arange of positive
outcomes.

Biffa will grant one day's patd leave per annum,
in line with an employee’s contracted hours,

1o eligible employees to getinvolved in team
volunteering opportunities within our local
communities and environmental- based
projects.

For further information see page 55
of the Annual Report

We are committed to complying with our
permits as well as promoting high standards
on all of our sites, premises, and in all of our
activities.

Our Group Executive Team is responsible

for the delivery of the policy at a business
level, with oversight and direction from

the Sustainability Committee. Its success is
measured through our sustainability KPIs,
which track our performance across three key
areas (building a circular economy, tackling
climate change and caring for our people,
supporting our communities), enabling us
1o deliver against our tesponsible business
objectives,

For further information, see page 55
of the Annual Repaort.

Managers are responsible for assessing local

operational needs and employees proposed
volunteering activity, taking into account the
benefits to both the employee and 1w Biffa.

Managers will also consider personal
development and where appropriate,
volunteering may be offered as one of the
methods of meeting development needs.

Since its introgduction, Biffa employees
have volunteered for 3 wide-range of
organisations.

Other non-financial information

Non-financial information Section Pages
Business Model Qur Sustainable Business Model 08-09
Principal Risks Managing Qur Risks 76-83
Non-Financial KPls Sustainability Pillars 34-35

The Strategic Report was approved by the Board and signed on its behalf by.

«

Michael Topham

Chief Executive Officer
5 August 2022
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Viahility Statement and Going Concern

During FY22, Biffa's finandal performance
recovered strongly from the previous year,
which had been materially impacted by
the Covid-19 pandemic and the associated
lockdown measures. The Group has

since seen a return to pre-Covid-19
performance levels but has encountered
new macroeconomic challenges in the
form of significant inflationary cost
pressures and labour shortages.

As of March 2022, the Group had unutilised
committed bank facilities available of £341.0m
and cash and cash equivalents of £40.8m.

The Group completed the acquisition of
Viridor's Collections business and certain
recycling assets on 31 August 2021,

Total consideration was £130.8m and an
additional £170m of lease liabilities was
recognised on acquisition. The acquisition
contributed £84.0m and £11.8mto
Revenue and Profit Before Tax respectively
for the seven months to March 2022. The
contribution is expected to be greater

in FY23 due to both a full year of trading
and realisation of further synergies, as the
business is integrated further inte the Group.

The Viridor acquisition was funded by the
issuance of a private placement facility with two
investors for £150m covering & term f 7 and 10
years with an average interest rate of 2.73%.

There was an issuance of an additional
private placement facility in February 2022
with three investors for £195m covering a
term of 8, 10 and 12 years with an average
interest rate of 2.49%. This funding has been
used to significantly reduce the amount
drawn down on the rolling credlit facility.

The financial covenants on the rolling credit
facility were changed to an IFRS 16 basis
during the year. The equivalent covenants
on the private placements are aligned with
those of the rolling credit facility as of March
2022. Additionally, a sustainability-linked
finance framewaork has been incorporated
inte the rolling credit facility, with the
interest rate margin linked to the Group’s
performance against two environmental
key performance indicators.

The Group has satisfactory headroom on
the net debtEBIMTDA lending covenants,
with a ratio of 2.9x on a covenant basis at
March 2022 versus the covenant threshold
of 4.5, The headroom on the interest cover
covenant is significantly greater.

While the Group is subject to a number

of principal risks as disclosed in the
Strategic Report {see pages 76-83), these
are considered ta be well managed by

the Board. The Group's business maodel

has proven its resilience over the last

year, seeing a strong recovery from the
pandemic despite encountering significant
macroeconomic headwinds.

In accordance with provision 31 of the UK
Corporate Governance Code 2018, the Board
has assessed the viability of the Group over

a longer pericd than twelve months and

has adopted a period of five years for the
assessment. In determining the appropriate
period over which to assess viability, the
Board has considered budgeting, forecasting
and strategic planning cycles, the timeframe
within which the Group assess risks and the
maturity of the Group’s credit facilities.

Five years is considered a reasonable period
for a shareholder to expect a waste business
t0 be assessed over. It also aligns with the
Group’s internal budgeting and forecasting
as reviewed by Management. Beyond the
five-year pericd, the Group is satisfied that
the longer term pre-Covid-19 strategy is

still relevant and appropriate. This includes
further recycling capacity, reduction in
waste, acquisition growth and investment in
energy recovery.

The viability of the Group has been assessed
by considering a number of the principal
risks in the Strategic Repert including
availability and cost of fabour, commodities
market and pricing volatility and long-term
contracts and tendering. However the focus
of the assessment has been on the finance
availability/investment principal risk, as the
key impact of the other risks is the reduction
infinancial performance and liquidity.

The base case assumes the Group will
continue to progress with the plastic
processing plants and small scale M&A
activity. The base case is formed of a Board-
approved detailed budget for FY23, which
has been modelled cn a site-by-site basis
using a bottom-up approach. The forecast
for years 2 to 5 is from the 5-year plan for the
Group, which has been built up on a sub-
divisional basis and approved by the Beard.

The low case assumes depressed volumes
similar to those experienced during the
Covid-19 lockdowns, and for a longer pericd
of time, alongside no M&A activity, This

has total impacts of £325m and £225m

on EBITDA and Net Cash Flow respectively
across the five year assessment period.

An additionat low case has been tested
which involves a large one-cff cash
payment in FY23, similar in amount to the
sum of the protective assessments issued by
HMRC on the ongoing landfill tax enquiry.

The Group's profitability, liquidity and
financial headroom have all been assessed
and incorporated within the above-
menticned scenario analysis.

Within these forecasts the Board carried out
a robust assessment of the principal risks
facing the Group, including the impact of
further Covid-19 lockdowns on the various
secters the business operates in and the
waste streams arising in all the Group's
operating areas. To assess viakility, multiple,
material risks are selected by the Board and
are assumed to crystallise in parallel during
the assessment period, putting financial and
operational performance of the business
under plausible, but unlikely, stresses.

If certain risks do materialise and the
financial position of the Group worsens
significantly, the Board has considered

the various mitigating actions available to
improve liquidity. These include reducing
dividends, regucing discretionary capital
expenditure and disposing of assets. These
are considered 1o have substantial ceneficial
impacts on liquidity if utilised. Further
options are available can be taken as alast
resort, which include an equity raise and
applying for a covenant waiver.

Based on the resuits of this analysis and after
careful consideration of the uncertainty

and dynamic nature of Covid-19,including
reviewing the fast changing external

factors and their cumulative impact in the
short, medium and long term, and other
considerations including the Group's business
model and ability to model a range of severe,
but plausible, reasonabie worst-case scenarios,
the Directors confirm that they have a
reascnable expectation that the Group will be
abtle to withstand the impact of each of these
scenarios, in isolation and in a number of
plausible combinations, should they occurin
the course of the five-year assessment period.

In each event the Group would continue in
operation and meet its liabilities as they fall
due. Therefore, the Board have concluded
that there is a reascnable expectation that
the Group will remain viable for the entire
five-year assessment period based on the
analysis performed over this period.
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Governance ata Glance

The UK Corporaie Governance Code: How wecomply

The Corporate Governance Report, which includes the
principal Committee Reports and Directors’ Report, explains
how the Board has applied the principles and complied with
the provisions of the UK Corporate Governance Code 2018
(the Code). The Code is available to view on the website of the
financial Reporting Council at www frc.org.uk.

The Board confirms that it has applied the principles and
complied with the provisions of the Code throughout the year
ended 25 March 2022 except for provision 38 which requires
pension contribution rates for Executive Directors to be aligned
with those available to the wider waorkforce.

As stated in the Directors' Remuneration Policy, newly appointed
executive Directors'pension contributions will be aligned to the
wider workforce from appoimtment. The incumibent Executive
Directors, being Michael Topham and Richard Pike, will remain
on their current pension contribution rates until the end of 2022
when they will be aligned to the wider workforce rates. Further
information can be found in the Directors' Remuneration Report

Board Composition
Board Independence Board Tenure
Independent 5 0-2 years 2
B [xecutive 2 B 2-4 years 2
W 4-6 years 3

As at 25 March 2022

Scheduled Board attendance FY22

The table below sets out the Directors’attendance at
scheduted meetings they were eligible to attend for the year

on page 125, ended 25 March 2022
The tables below sets out where the key content can be found Board
inthe Carporate Governance Report. The Report has been n:‘eet‘i’rm
attery
organised to follow the structure and principies of the Code. maximum
possible
Director Independent meetings
1. Board Leadership and Company Purpose Michael Averl ves 5/5
- (until 31 December 2021)
A, An effective Board PS8
Carol Chesney Yeg /7
B. Purpose, values and culture p.97
Ken Lever Yes 77
C. Governance framework p.96 David Martim v py=
D. Stakeholder engagement p102-107 v ér n €
- . Claire Miles Yes 717
E. Workforce policies and practices p.97 -
Linda Morant Yes 212
2. Division of Responsibilities tfrom 1 December 2021)
F. Roles and responsibilities p.110 Richard Pike No 717
G. Independence 2.110 Michael Topham No 747
H. Time commitment and conflicts of interest p.110
| Key activities of the Board p98-101 1 “reBoard rescheculed its hovercer 2027 Board meet ng Cavis Martin was uraple 1o
- - attend the resched.uled meeling e e an unave cable pricr commitrent
3.Composition, Succession and Evaluation
). Appointments to the Board p.112
K. Board skills, experience and knowledge P15
L. Board evaluation p.ATl

4. Audit, Risk and Internal Control

M. Financial reporting p122

Effectiveness of Internal and External Audit p.122
N. Viability staternent and going concern P89
Q. Internal control 0123

Risk management p.122

5. Remuneration

P Remuneration aligned with purpose and values p128
Q. Directors'Remuneration Policy table p.137
R, Rermnuneration performance outcomes 0.130

Personal performance targets £130
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Chairman’s Introduction

Delivering strong

shareholder value

for the future

On behalf of the Board, | am pleased to introduce the Company’s Corporate

Governance Report for this year,

The Board's focus has been to navigate the Group through its strong recovery from
the impact of the Covid-19 pandemic and the ongoing fulfilment of our strategic
objectives. The Board approved the re-establishment of the Company’s dividend
policy during the year with payment of an interim dividend in December 2021.

I'was pleased that the Board could resume
physical Board meetings during the year
and hold meetings at the Company Shop
Group's head office in Barnsley in September
2021 and the Company’s Newhurst Energy
Recovery Facility in April 2022.The site visits
provide an important opportunity for the
Board to engage with employees and

other stakeholders. See pages 98 and 100
for more details.

In May 2021, we announced the agreement
to acquire the collections business and
certain recycling assets from the Viridor
Group, for a total purchase consideration of
£131m. The transaction marked a significant
step forward in the Group's growth

strategy. Further information on how the
Board considered our stakeholders in their
decision-making process to approve the
transaction can e found on page 109.

Changes to the Board during the Year

There have been a number of changes to
the Board and its Committees during the
year. In September 2021, we announced that
Michael Averill had informed the Board of
his intention to relocate to Australiz and to
retire from the Board at the end of 2021 and
that Linda Morant would be appointed with
effect from 1 December 2021.

Michael retired from the Board on

31 December 2021 following a long
involvernent with Biffa making an enormous
contribution 1o the Board. Linda jcined

the Board as a Non-Executive Director,
Chair of the Sustainability Committee and
member of the Nomination Committee
from 1 December 2021. Her biography can
be found on page 93 and details of her
selection and appointment process can be
found on page 112,

Claire Miles was appeinted Chair of the
Remuneration Committee, succeeding
Michael Averill, on 7 September 2021,
Claire joined the Board on 1 April 2021 and
has been a member of the Remuneration
Committee since that date. She was also
previousty a member of the Remuneration
Committee at Northgate pic for four and

a half years. in addition, Claire joined the
Nomination Committee and Sustainability
Committee on 6 September 2021 and the
Audit Committee on 1 January 2022,

Diversity and Inclusion

| am pleased to report that, following the
changes to the Board during the year, the
Board has met the Hampton-Alexander
Review and Parker Review targets for gender
and ethnic diversity as set out in the Board's
Diversity and Inclusion Policy. There are now
three female members of the Board, which
amounts to 43% of the Board, and one Board
member from an ethic minority background.
Further information can be found on 115.

Sustainability

The Cornpany has continued to make
progress towards our ambitious
sustainability goals with support and focus
from the Board Sustainability Committee.
See pages 116-117 for more details.

Values

The Board is responsible for setting the
Company’s values and ensuring that

they are aligned with the Group’s culture.
The Company spent censiderable time
developing a new set of values to reflect the
development of the business and capture
the essence of Biffa. These were reviewed
and approved by the Board during the year.
Further details can be found on page 7.

Governance

We take corporate governance seriously
at Biffa but continue to seek to achieve a
balance and focus on those areas that are
supportive of creating value.

Set out on pages 108-109 is the Boards 5172
statement. During the year, the Board has
clearly demonstrated its $172 duties in the
principal decisions it has taken. Stakeholder
engagement remains a focus of the Board
and details of how the Board has engaged
with the different stakeholder groups during
the year can be found on pages 102-107.

Ken Lever
Chairman
5 August 2022
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Board of Directors

Ken Lever
Non-Executive Chairman

Date of Appointment
28 September 2016

Committee Memberships
NS

Nationality
British

Relevant Skills and Experience
Ken was appointed Chairman

in March 2018. He has strong
leadership skills and extensive
listed company experiencein a
number of UK industry sectors.
He also has a wealth of corporate
finance experience, having
previously held board executive
director positions with Numonyx
BV, Tornkins pic, Albright and
Wilson plc and Alfred McAlpine
plc. Ken joined Xchanging plc

as its chief financial officer, and
was subsequently appointed

and served as its chief executive
officer from 2011 to 2015. Kenis a
Fellow of the Institute of Chartered
Accountants and a former partner
at Arthur Andersen.

Ken was previously a non-
executive director of Blue Prism
Group ple, Catesby Property Group
plc, iSoft plc and Vega Systems

plc, and served for six years on the
UK Accounting Standards Board
between 2006 and 2012.

External Appointments

Ken is chairman of RPS Group plc
and a non-executive director of
Vertu Motors plc and Rockwood
Strategic plc.

Michael Topham
Chief Executive Officer

Date of Appointment
18 August 2016

Committee Memberships
None

Nationality
British

Relevant Skills and Experience
Michael was appointed Chief
Executive Officer in September
2018, having previously held the
role of Chief Financial Officer from
2013. He has proven abilities to
develop and acquire companies
which deliver sustainable

growth while strengthening the
Group portfolio.

Michael has more than 15

years’ experience in the waste
managernent sector, having held
divisional managing director and
finance director roles within Biffa
before being appointed Chief
Financial Officer, and as finance
director of Greenstar UK priot to its
acquisition by Biffa in 2010,

He trained as a Chartered
Accountant with PwCin London
where he held positions in

baoth the audit and transaction
services practices.

External Appointments
Michael is a director of the

Environmental Services Association

Limited.
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Richard Pike
Chief Financial Officer

Date of Appointment
29 September 2018

Committee Memberships
Ncne

Nationality
British

Relevant Skills and Experience
Richard was appointed Chief
Financial Officer in September
2018, Richard has a wealth of
financial experience, having
trained as a chartered accountant
with Price Waterhouse, he went
on to hold a variety of financial
and management positions at
Pilkington plc, Scapa Group plc
and Manchester Airports Group.

Latterly, Richard was the chief
financial officer of AB Sugar,
managing director of British Sugar
and group chief financiat officer of
Boparan Holdings Limited.

External Appointments
None

Carol Chesney
Non-Executive Director

Date of Appointment
12 July 2018

Committee Memberships
ANRS

Nationality
American/British

Relevant Skills and Experience
Carol has a weaith of financial and
regulatory experience. Sheisa
Fellow of the Institute of Chartered
Accountants in England and Wales,
and qualified with Arthur Andersen
in the UK.

Carol was previously a non-
executive director of Renishaw

plc and the company secretary

of Halma plc, the FTSE 100

health, safety and environmental
technalogy group, where she
Oversaw governance, pensions,
group insurance and ethics
compliance from 1998 until 2018,
Prior to this role, Carol was Halma's
group financial controlier with
oversight of all day-to-day financial
planning and reporting matters.

External Appointments
Carol is a non-executive director of
Hunting plc and IQE plc.



David Martin
Senior independent Director

Date of Appointment
28 September 2016

Committee Memberships
ANRS

Mationality
British

Relevant Skills and Experience
David is a chartered management
accountant and has significant
experience of both domestic and
global transpart businesses.

He was involved in the acquisition
of National Express and the
successive management buy-out,
leading te the creation of British
Bus Group Limited. David was
subsequently appointed chief
executive of Arriva plg, a position
he held from 2006 to 2015.

David is the Group’s nominated
Non-Executive Director for
workforce engagement.

He was previously a non-executive
director of Ladbrokes plc and
Arriva plc.

External Appointments
David is chairman of FirstGroup plc.

Michael Averill retired from the Board on 31 December 2021

Claire Miles

Non-Executive Director

Date of Appointment
1 April 2021

Committee Memberships
RANS

Nationality
British

Relevant Skills and Experience
Claire is currently the chief
executive officer of Yell, the UK

digital marketing services business.

Prior to this, Claire was managing
director of Centrica Hive Limited
as part of a nine-year career at
Centrica holding various general
management and operational
positions, including managing
director of HomeCare, where she
gained significant experience

in customer service, digital and
business transformation.

Claire previously held executive
leadership roles at General Electric
and Santander and was a non-
executive director at Northgate plc
for four and a half years.

External Appointments
Claire is chief executive officer of
Yell,

Linda Morant
Non-Executive Director

Date of Appointment
1 December 2021

Committee Memberships
SN

Nationality
American

Relevant Skills and Experience
Linda is currently the chief
digital officer for The Crown
Estate, a unique business with a
diverse portfolio that stretches
across England, Wales and
Northern Ireland.

Linda has cver 20 vears of
experience working with leading
global companies to drive growth
and transformation, including
Microsoft and Nokia. Most recently,
Linda served as Vice President,
Downstream Digital at British
Petroleurn (BP). She has a broad
range of global expertise, with
particular strengths in digital
technologies and transformation,
growth strategies, and sales and
marketing leadership.

External Appointments
Linda is chief digital officer at The
Crown Estate.

Committee Membership
A Audit Committee

N Nomination Committee
R Remuneration Committee
§ Sustainability Committee
Committee Chair

Sarah Parsons
General Counsel and
Company Secretary

Date of Appointment
July 2019

Committee Memberships
None

Nationality
British/Australian

Relevant Skills and Experience
Sarah joined Biffain 2019 as
General Counsel and Company
Secretary. She is responsible
for managing legal risk and
supporting Biffa's Chairman
and the Board in maintaining
high standards of corporate
governance. Sarah also leads
the insurance, property and
planning teams,

Sarah is a senior lawyer with over
20 years'experiencein private
practice and in-house legal roles
in England and Australia. She
joined Biffa frorn Rotork plc where
she was senior legal counsel and
company secretary. Before this,
Sarah spent seven years as senior
legal counsel for ANZ Bank in
Australia, She began her career

at Bryan Cave Leighton Paisner

in London where she spent more
than a decade as a corporate
MBA lawyer. Sarah is qualified as a
solicitor in England and Australia.

External Appointments
None

Biffa plc / Annual Beport and Accounts 2022

93



Group Executive Team

Michael Topharn
Chief Executive Officer

Michael’s full biography appears
an page 92..

Richard Pike
Chief Financial Officer

Richard’s full biography appears
on page 92..

Sarah Parsons

General Counsel and Company Secretary

Sarah’s full biography appears
on page 93,
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Maxine Mavhew
Chief Operating Officer,
Collections and Specialist Services

Date of Appointment
April 2022

Maxine leads Biffa’'s Collections
and Specialist Services divisions.
Using her significant experience,
Maxine is focused on growing
both businesses in line with
their strateqy.

Prior to joining Biffa in April 2022,
Maxine was the managing director
of the natural resources division at
Costain Group pic, where she was
responsible for the water, energy
and defence sectors as well as
Costain’s consultancy proposition,
Maxine has alsa held seniar roles at
other companies including Karbon
Homes, Northumbrian Water
Group and United Uiilities, Maxine
is the senior independent director
at Low Carbon Contracts Company
and Electricity Settlements
Company and is a council member
at Cranfield University,

Mick Davis
Chief Operating Officer,
Resources & Energy

Date of Appointment
September 2010

Mick joined Biffa when it acquired
Greenstar UK in 2010, where

he was recycling director. He
pregressed to become Managing
Director of Biffa’s Resource,
Recovery & Treatment business,
before taking on the position of
Chief Cperating Officer for the
Resources & Energy division in
2016. The Resources & Energy
division is responsible for much

of Biffa's recycling infrastructure
and initiatives, with Mick piaying
an instrumental role in the
development of Biffa's state-of-the
art £27.5m plastic recycling facility
in Seaham. He is also responsible
for the Newhurst and Protos
energy recovery facilities, which
will turn non-recyclable waste inte
much-needed renewable energy
for the UK.

In additicn, Mick is a Trustee of
the Biffa Award, which supports
community projects around

the UK such as improving local
biodiversity as well as sitting on
Biffa’s steering cornmittee for its
WasteAid partnership, where Biffa
supports the charity to help less
developed courtries tackle waste
in a sustainable manner,



Roger Edwards
Managing Director,
Municipal

Date of Appointment
October 2010

Roger started his career in the
waste industry over 30 years ago
with Drinkwater Sabey before
becoming a founding member of
Verdant Municipal, joining Biffa
in 2010 after the acquisition of
Greenstar UK. Roger leads Biffa's
Municipal business.

He has successfully grown
recycling levels across the
Municipal business and is focused
on developing a more sustainable
future for waste management
including the further development
of the Group's alternative fuels
strategy. Additionally, he is
focused specifically on Biffa’s
sustainability strategy pillar Caring
for our People, Supporting our
Communities, ensuring that Biffais
supporting its local communities
and championing local causes
through its Community

Shop business.

Jane Paternan
Group HR Director

Date of Appointment
December 2010

Jane joined Biffa in 2010 having
worked as HR director for

several FTSE listed companies,
providing strategic HR direction
and imptementing people
programmes to support business
growth. She has a strong track
record of delivering business
benefits through the effective
deployment of human capital
strategies. At Biffa, Jane focuses on
its people strategy to ensure that
Biffa maintains its industry-leading
approach to people management
and employee wellbeing.

Her responsibilities include
employee relations, learning
and development, employee
engagement, and rewards and
benefits. Under Jane’s leadership
Biffa’s employee engagement
score has doubled since 2011.

lane is also a non-executive
director and remuneration
committee chair of the legal and
professicnal services business,
Knights pic.

David Gooding
Chief Informaticn Officer

Date of Appointment
July 2011

David oversees Biffas IT, business
intelligence and innovation
functions, He has worked in the
waste management industry for
20 years, starting at Biffa as its
Head of IT Business Systemns before
spending two years at Greenstar
UK prior to its acquisition by Biffa
in 2010.

As Chief Information Officer, David
is responsible for technology

and business model innovaticn,
developing and optimising

Biffa’s systerns, ensuring that the
business is operating as efficiently
as possible and maximising
opportunities for development.
As part of this he helps align

new projects with Biffa's strategy,
such as initiatives supporting the
growth of the circular economy.

David sits on the Board of
Community Shop. Outside of Biffa,
David is also a trustee of Oasis
Church Trust in Birmingharm.

Cory Reynolds
Corporate Affairs Director

Date of Appointment
November 2020

Appointed in 2020, as Biffa's

first Corporate Affairs Director,

Cory is focused on delivering
sustainability and environmental
strategy alongside strategic
communications o build a positive
profile around Biffa's purpose
‘thanging the way pecple think
about waste!

She is responsible for Biffa's
Corporate Affairs incfuding
environment and sustainability
strategy, media relations

and PR, brand, social media,
investor relations, regulatory
and pubilic affairs. Cory is also
the lead for internal employee
communications.

Cory's background is in both

public and private sector
communications with a focus on
environment and sustainability.
Before joining Biffa, she was the
director of communications, brand,
and public affairs at Southern
Water and prior to this she worked
for Brighton & Hove City Council.

Cory had experience in the media
earlier in her career as a BBC senior
journalist and editor, giving her
aunique insight into the most
effective way to communicate
through the media.
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Our Governance Framework

The Company has a clear corporate governance framework which was established to
provide clear lines of accountability and responsibility.

The framework compxrises the Matters Reserved to the Board, the Board and Executive Committees with their Terms of Reference and the
Group Delegated Authorities Policy and Matrix which ensures decision making takes place at appropriate levels within the Group.

Board of Directors

The role of the Board is to promote the long-term success of the Companty, generating value for shareholders and contributing to wider society by providing effective
leadership and direction to the business as a whale. It sets the Group’s strategy and sustainability strategy, having regard to stakeholders, while maintaining a balanced
approach to risk within a framework of effective controls, It has also established the Company’s purpose and values and monitors culture to ensure alignment. Its sets the
tone and approach to corporate governance and is responsible for the overall financiat performance of the Group,

Board Committees?!
Audit Committee Nomination Commmittee Remuneration Sustainability
The Audit Committee seviews The Nomination Committee reviews Committes Committee
the integrity of Biffa's Financial

Statements, the adequacy and
effectiveness of Biffa's systems
of internal control and risk
managernent and maintains the
relationship with the External
Auditor. Further information
can be found in the Audit
Committee Report on

Board compaosition and diversity,
proposes new Beard appointments
and reviews succession planning
and talent development. Further
infermation can be found in the
Namination Committee feport on
pages 113-115,

The Remuneration Committee
proposes the Directors’
Remuneration Policy and sets
remuneration for the Chairman,
Executive Directors and Group
Executive Team taking into account
wider Group remuneration policies.
It also approves performance linked
pay schemes and share incentive

The Sustainability Committee
oversees the Company’s
sustainability strategy and broader
stakehoider engagement on behalf
of the Board. Further information
<an be found in the Sustainability
Committee Report on
pages 116-117.

pages 118-125,

plans, Further information can
be found in the Remuneration

Committee Report on
pages 126-140.

Group Executive Team

The Group Executive Team is responsible for the day-to-day running of the business, [t meets monthty and receives regular reports on financial and business matters, health
& safety, and receives periodic presentations on other areas of the business, The biographical details of the Group Executive Team are on pages 94-95,

Investment Committee

The Investment Committee is an executive
management committee comprising the Chief
Executive Officer, the Chief Financial Officer, and
the General Counsel and Company Secretary.
It reviews and approves significant capital
expenditure, potential acquisitions and disposals,
major contracts and tenders and property
transactions within specified authority limits
delegated by the Board.

Exeocutive Sustainability
Committee

The Executive Sustainability Committee is an
executive management committee comprising
the Chief Executive Officer, Chief Financial
Officer, Group HR Director, Director of Corporate
Affairs, and General Counsel and Company
Secretary. It oversees at a business level the
Company's sustainability strategy and broader
stakeholder engagement and reports to the Board
Sustainability Committee,

WL prCL0es 37

HE&S Excellence Forum

The H&S Excellence Farum is an executive
management committee comprising the
Chief Executive Officer, Chief Operating Officer
Collections and Specialist Services, Chief
QOperating Officer Resources & Energy, Managing
Director Municipal, and Group Health & Safety
Director. The purpose of the forum is to provide
the leadership, direction and support en health
and safety matters across the Group enabling the
provision and maintenance of a safe and

healthy workplace.
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Purpose, Values and Culture

The Board is responsible for establishing the Company’s purpose, values and strategy
and satisfying itself that these and the Group's culture are aligned.

Our purpose

to change the way people think about waste

Qur Values and Culture

We pride oursclves Gn our commen-sense
approach to sustainable waste management,
our collaborative way of working and our ability
to get things done. We work hard to create

a culture and an environment that allows
everyone to thrive, working together effectively
and safely, treating people fairly and with
respect, to contribute to the growth of

the Group. Biffa’s culture is underpinned by

our values.

The Cornpany launched a new set of values

in the year, which were co-created with our
employee forum - the Biffa Involvement Group
{BIG). The new values were developed to reflect
the developrnent of our business and capture
the essence of Biffa. Before the launch of the
newly developed values, they were reviewed
and approved by the Board. For further
information see page 50.

How the Board Monitors Culture

The Board plays a vital role in monitoring and
assessing the culture of the Group and its
alignment with purpose, values and strategy.
There are a number of areas that help inform
the Board,

Leading by Example - The Board, Group
Executive Team and senior management lead
by example, acting in accordance with the
Company’s values and therefore, promoting
the Group's culture to our workforce.

See / page 108

Measurement - A nurnber of cur sustainability
KPls, such as Lost Time Injury Rate and
employee engagement, allow trends and
changes in the culture of the Group to

be monitored. The Board receives reports
throughout the year on these KPIs.

See / pages 28-67

Risk Management - The Group dedicates
significant resources and focus to manage and
monitor risks via our Risk and Internal Audit
function, The Audit Committee monitors risk
management processes and controls on behalf
of the Board, receiving reports at each meeting
from the Risk and Internal Audit functions,

See / pagel22

Alignment of Remuneration - Our annual
bonus schemes are directly linked to the
annual Group BBP targets which include the
annual employee engagement survey results
and the health & safety improvement targets. In
addition, behaviours are taken into account in
determining individual bonus outcomes.

See / pages 127-130

Employee Engagement - Employee
engagement is measured through the annual
survey, which provides valuable insight in
respect of engagement and culture, David
Martin, the designated Non-Executive Director
for warkforce engagement, attended a number
of workforce events during the year on which
he provided feedback te the Board.

See / paga 52

Whistleblowing - Mechanisrns are in place
to facilitate the Company's workforce and third
parties reporting matters of concern. The Audit
Committee, with delegated authority from

the Board, receives a report on whistleblowing
matters at each meetling from the Group
Counsel and Company Secretary and Head of
Risk and Internal Audit.

See / page 126

Workforce Policies and Practices

The Board is responsible for ensuring that our
workforce policies and practices are consistent
with the Company’s values and support its
long-term sustainable success.

Under the Matters Reserved to the Board, the
Board is responsible for approving any key
policies and these are reviewed annually.

The Board and its Coammittees also receive
periodic updates on workforce policies
and practices:

Nomination Committee - the Committee
received an update on the Groups diversity
and inclusion policies and initiatives and gave
consideration to the Company’s new suite of
family friendly policies:

See / pages 113-115

Remuneration Committee - the Committee
received a report on the Group's general pay
and conditions which included an update on
reward and benefits across the Group and the
Group's reward policies.

Sce / page 127

Board - the Board reviewed and approved
arevised anti-bribery policy and gifts and
hospitality policy.

See / pages 100-101

Further information on our workforce
policies and practices can be found inthe
Non-Financal Information Statement on
pages 84-88.
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Activities of the Board

The key activities undertaken

by the Board during the year

are set out on pages 100-101.

The Board recognises the value
of positive relationships with

our key stakeholders and the
importance of these refationships
when delivering the Group's
strategy and in day-to-day
business operations. The Board
considers the interests of the
Group’s key stakeholders in

its decision making. Further
information can be found in the
§172 statement on pages 108-109.

Board Meetings

The Board had seven scheduled meetings
during the year. Directors'attendance at
scheduled Board meetings held during the
year is set out on page 90,

Additional unscheduled Board meetings
were held when circumstances reguired the
Board to meet at short notice. The Board also
approved a number of matters during the
year by written resolution.

Agendas for each scheduied Board

and Committee meeting are prepared

in advanced and are aligned with the
approved annual Board and Committee
programmes. For each scheduled Board
meeting there are a number of standing
iterns such as the Chief Executive Officer and

Newhurst ERF Site Visit

In April 2022, the Board visited the Newhurst Energy Recaovery Facility in Leicestershire which

Chief Financial Officer Reports. All matters
are given due consideration by the Board
and are reviewed at the appropriate pointin
the regulatory and financial cycles. Flexibility
is retained in the programmes to include
additional items requested by the Board,
Committees or senior management. The key
activities of the Committees during the year,
can be found in the Committee Reports.

Directors are provided with papers at

least five days in advance of each Board or
Comrmittee meeting, where possible, and
meeting packs are provided on a secure
Board portal. The Chairman has calls with
each of the Non-Executive Directors in
advance of each scheduied Board meeting
to discuss the papers and the business of
the meeting. Even if a Director is unable to
attend a meeting because of exceptional
circumstances, they will continue to receive
all the material for the meeting and have an
opportunity ta have a briefing discussion
with the Chairman in advance. Feedback is
provided to the Directors unable 1o attend
on the decisions taken at the meeting.

Non-Executive Directors communicate
directly with senior management between
Board and Committee meetings, where
required. Members of the Group Executive
Team also present at the annual strategy
Board meeting and at other times during
the year on therr areas of responsibility,
along with members of their tearms. During
the year, the Chairman had weekly catch
ups with the Chief Executive Officer and

is i the final stages of construction. The Board received a presentation from managerment,
setting out the history of the development, corporate structure, financial data, health and

safety information and progress to date.

The Board had the opportunity to walk around the site, meeting employees from Biffa, and
its partner Covanta and viewing the tipping hall, boiler hall, waste bunker and turbine hall.
The Board were impressed with the scale and structure of the site and look forward to
returning when the site has been commissioned.

-

For more information /
biffa.co.uk/case-studies
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regular catch ups with the General Counsel
and Company Secretary and Chief Financial
Officer.

Meetings of the Nen-Executive Directors,
without the presence of the Executive
Diirectors, are scheduled in the Board's
annual programme. During the year, Non-
Executive Directors met on two occasions
without the Executive Directors. These
meetings provide the Non-Executive
Directors with the opportunity to share
experiences and discuss wider business
topics, fostering debate in Board and
Committee meetings and strengthening
working relationships.

How Governance Supports Strategy

Biffa has a clear strategy for growth and the
Board is responsible for delivering value

for our shareholders by setting the Group's
strategy and overseeing its implementation
by the Group Executive Team and
management.

The Board carries out an annual strategy
review, which in FY22 was done in
December 2021. At this meeting the Board
received presentations from the Group
Executive Team on the strategies for the
business and on innovation. The Executive
Directors also presented the Group Strategy
Plan, which was approved by the Board. The
Board receives updates on strategy progress
at each scheduled Board meeting. Further
information on the Company’s strategy can
be found on page 28.




Statement on 2021 Annual General Meeting Resolution Votes Against

At the Company’s AGM held on 19 July 2021, the total votes i
n favour of the re-election of the Chairman, Ken Lever, were
below 80%,

As previously reported, the Company has extensively consulted
and engaged with major shareholders to better understand
concerns regarding the resolution to re-elect the Chairman. The
feedback received was that the votes against the re-election of
the Chairman were influenced by his board commitments not
meeting numerical overboarding guidelines and the Board not
meeting the gender diversity requirements of scme shareholders
and proxy advisers,

Overboarding

Recognising the concerns of some shareholders, the Chairman
gave a commitment in June 2021 to review his board
appeintments with a view to complying with numerical
overboarding guidelines by the time of the Companys AGM
in 2022.

The Chairman stood down as a director of Blue Prism ple following
the delisting of that company in March 2022. In addition, the
Chairrman has informed the Board that, following a series of
corporate actions, the principal shareholder of Rockwood
Strategic plc (Rockwood) has changed and that company is

no lenger in run off. The new chair of Rockwood is reviewing

the compaosition of the Rockwood board but as the Chairman
is the only remaining director, and is therefore important for
the continuity of that board, he has agreed to remain on the
Rockwood board for a period of time until the new board
composition is settled. The work invclved for a smatl AIM listed
investment company is substantially less than a fully listed
board role.

During the Chairman evaluation process, David Martin (Senior
Independent Director) discussed at length with other Board
members the Chairman’s time commitment, The Board remained
of the firm view that the Chairman devotes more than sufficient
time to his duties and is always available to give issues at hand the
time and attention they require. The Chairman has also confirmed
that if an event was to arise which required an additional time
commitment he would ensure that he was available.

Gender Diversity

At the time of the AGM in July 2021, the Board had two

fernale members (a total of 29%). Following the appointment
of Linda Morant to the Board on 1 December 2021, ferale
Board representation increased (o 43%. The Company has now
exceeded its objective of reaching the Hampton-Alexander
Review target of one-third female representation by its AGM in
July 2022.
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Activities of the Board continued

Key Board Activities for FY22

Strategy Stakeholder
Board Strategy
Considered and approved the Group Strategy Plan. o00000

Received progress updates from the Executive Directors on the Group's Strategy Plan.

Business Transformation
+ Received updates on the progress of the business transformation plan.

Acquisitions and Capital Investment
- Considered and approved the acquisition of the collections business and certain recycling assets of the Vindor Group,
- Received regular updates on the M&A pipeline. *00 00
- Received updates on MEA integration.
Reviewed the planned capital expenditure required t fulfil the DRS contract.

Workforce and Culture Stakeholder
Workforce

Received updates from David Martin, the designated Non-Executive Director for workforce engagement, and approved the

workforce engagement plan for FY23. 08008

Reviewed and approved the Group's new values,
- Received an update from the Group HR Director on our people strategy and priorities for FY23.

Whistleblowing
- Received updates on whistieblowing matters (from the Audit Committee)

Business Performance Stakeholder

Operational Performance

« Received regular reports from the CEQ on business performance, health & safety performance and people

- Received operational performance reviews throughout the year. sscses
- Received an update on IT security and governance.

- Received regular updates on the performance of CSG.

Company Shop Group Site Visit

The Board were pleased o resume site visits in September 2021, following
relaxation of Covid-19 restrictions, with their visit to the Company Shop Group.

The day began with a site visit to the Community Shop in Athersley to see the
fantastic work the team are undertaking in the community. The Board had

an cpportunity 1o meet employees and customers and see first hand how
Community Shop, as well as offering access to its mempbers to deeply discounted
food, is providing its memibers with life-changing leaming and development
programmes.

The Board went on to visit Company Shop Group's headquarters and received

3 presentation from management, walked around the distribution centre in
Tarkersley and the store where members enjoy a unique way of shopping,
offering them surplus products from well-known brands at amazing prices. In
addition, the Board held a dinner with senior management, where David Salkeld,
non-executive director of Company Shop Group, was the pre-dinner speaker.

L2

Far more information /
biffa.co.uk/case-studies
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Finance and Risk

Stakeholder

Financial Management
« Received regular reports from the CFO on financial performance across the Group.

‘ ! 008000
» Received regular reports on invester relations.
- Approved two private placement issuances in July 20271 and February 2022.
Budget esoee
- Reviewed and approved the budget for FY23
Results and Regulatory Reporting
+ On the recommendation of the Audit Committee, reviewed and approved the full-year results announcement for FY21,
half-year results announcement for FY22 and the September and March Pre-Close Trading Statements for FY22, 200800
+ On the recommendation of the Audit Committee, approved the going concern and long-term viability statements in the
FY22 half-year results and the FY21 Annual Report and Accounts.
Dividends
+ Onthe recommendation of the Audit Committee, approved the re-establishment of the Company's dividend policyand ~ @000 8@
the payment of an interim dividend for F22.
Risk and Internal Control
- Considered and reviewed the Group's principal risks and emerging risks.
- Received updates from the Audit Committee on current and emerging fisks and internal control effectiveness. e000
« Particular focus was put on the assessment of the risk and internal control effectiveness in relation to the ongeing
landfill tax enquiry.
Governance, Compliance and Regulatory Stakeholder
Board Evaluation
- Approved the intermally facilitated Board evaluation and received a presentation on the results. [ 2
- Received a progress update on the FY22 Board evaluation actions.
Modern Slavery
- Recelved an update on the progress made and actions for FY22 on modern slavery. 00008
- Approved the Company’s 2021 Modern Slavery Statement.
Gender Pay Gap Report [(T111]
« Fellowing recommendation frem the Remuneration Committee, approved the 2022 Gender Pay Gap Report.
Sustainability . _ 0000
+ Undertock a deep dive on UK waste policy and the regulatory environment.
AGM ®
+ Approved the notice of meeting for the 2021 AGM.
Governance
- Onthe recommendation of the Nomination Committee, approved the appointment of Linda Morant as a Non-Executive
Director and changes to the Board Cormmittees.
- Received updates on matenal litigation matters,
- Approved an application to the Suprerme Court for leave to appeal the EVPAluff matter following a recommendation from
the EvP Committee, *0 0000
- Received updates on shareholder engagement.
- Received updates at every meeting on the HMRC landfill tax enquiry This led to extensive discussions with management
and external specialists and assessments of internal controls,
Received updates on the possitle offer from Energy Capital Partners.
Received updates on Disclosure Committee meetings held to consider disclosures under MAR,
Policy and Procedures
Reviewed and approved updates to Group policies throughout the vear, including the Board Diversity and Inclusion Policy. @@ @®®8®®

Approved a revised Delegated Authorties Policy and Matrix.

Key to stakeholder groups

® Froployees

@ Custormers

® Investors

@ Suppliers

® Government & Requlators

@ rvironment & Communities
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Stakeholder Engagement

Engaging and listening
to our stakeholders

Stakeholder What matters to them How the Board engaged

Pay and benefits, + David Martin, our Non-Executive Director

Employees

We have a team of more tharn 10,000
talented and diverse colleagues who
support Biffe’s purpose of changing the
way pecple think about waste.

We pride ourselves on having an open
and honest relationship with cur
workforce, emnpowering them to have
their say, whilst ensuring they remain
supported. We engage with each other
respectfully, encourage each other and
help make Biffa a fair, inclusive and fun
place to work.

Communications,

Development and career opportunities.
Diversity and inclusion.

Wellbeing, specifically mental health
support.

Senior leader visibitity.

for workforce engagement attended
various workforce events during the year,
and a presentaticn on the resylts of the
annual employee engagement survey.
See page 52 for more details and the
feedback that he gave to the Board.
David Martin and Claire Miles, Chair of
the Remuneration Committee, attended
an employee forum during the year to
engage on executive renumeration.

The Board received presentations from
the Group HR Director and her team on

a number of workforce related matters
including the Company's new values
which were finalised following feedback
from the BIG emnployee forum.

The Nomination Committee received &
presentation on diversity and inclusionin
Septernber 2021,

The Board met with senior leaders during
the year, through presentations at Board
and Committee meetings and the visits to
Company Shop Group in September 2021
and at Newhurst ERF in Agril 2022. See
page 98 and page 100 for details.

All the Directors have access to our
employee app, Biffa Beat, giving

them the ability to view employee
feedback on announcements and other
communications,

Customers

We care about our customers and their
needs. Every day we provide essential
services to a wide range of customers
across the UK from large corporates to
thousands of local businesses and to
local authorities. We focus on delivering
excellent services consistently as
promised every time, Cur sustanable
3pproach, responsiveness to Customer
needs and delivery makes us the first
choice for customers.

Consistent, reliablle, cost-effective services,

Health and safety of our pecple and the
general public,

Reduction in carbon emissions from
operations to reduced climate change
impact.

The impact of proposed waste regulatory
changes on customer businesses.
Innevation, including tools to provide

better insight into where their waste goes.

Socal value and in particular the work
we are doing with WasteAid to improve
waste infrastructure in developing
nations.

Ability to self-serve online through
dedicated customner portal.

Reduction in service cost by optimisation
of services.

The Board receives updates at Board
meetings on customers through the
CEQs report.

The CEQ and CFO engage with customers
during the year.
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Positive relationships with our stakeholders, who have an interest in our business and may be impacted by the decisions we make, are key to

our long-term success.

This section provides an overview of how cur business and our Board engaged with our stakehalders during the year to understand what
matters to them and the outcomes of that engagement. You can read more about how our Board take into consideration stakeholder views
and other factors in their decision making in the 5172 statement on pages 108-109.

How our business engaged

How we listened

Our employee app, Biffa Beat, company intranet, online O&A
service with our CEQ and CEO viogs.

Allemployee and leadership calls with the Group Executive
Team whilch include the opportunity to ask questions. The all
employee calls are recorded and made available on Biffa Beat.
BIG, our employee forum, designed to encourage two-way
direct and positive communications with our colleagues,
particularly those in operational roles.

Printed and digital newsletters.

Biffa Buzz - our annual engagement survey.

Conferences and award events, including our Diamonds Awards’

and leadership and manager conferences.

Employee Resource Groups such as Women in Waste and Pride.
»  Green little acts — see page 12
- Working with WasteAid — see page 13,

- Increased Biffa minimum wage (see page 47).

- Continued our ShareSave scheme, allowing employees the
chance to buy shares in Biffa at a discounted rate and our Eco
Drive scheme as a tax efficient way to lease an environmentally
friendly electric car.

«  Held our first in-person BIG employee forum meeting, which
allowed colleagues to meet with our senior team and Board
members and discuss what's important to them {(see page 52).
Launched a new set of values, in collaboration BIG, our
employee forum,

- Published a training catalogue with cpportunities to develop
and grow and promoted our Know How learning platform
for general training,

Launched mentoring programme and ferminine fit PPE
through the Women in Waste group.

Launched a new suite of Family Friendly policies (see page 55)
and a Pride carnpaign, to bring awareness to the LGBTQI+
community.

Enhanced our EN.ERG.Y programme with various wellbeing
chalienges and awareness days, including a real focus on
mental health {see page 51).

Re-established in person’engagement with customers, in
addition to the continuation of virtual meetings.

Workshops held through the year with key Biffa experts on
topics such as waste strategy creation, packaging surgeries,
supply chain audits, etc.

‘Waste walks'with custormers at their manufacturing sites to help
them identify opportunities for surplus redistribution.
Customer attendance at varicus webinars, including our ESG
webinar and the virtual conference, which was in aid of the
COP26 summit.

Areturn to site visits and on-site engagement as Covid-19
restrictions eased.

Supported customers throughout the driver shortages ensuring
continuity of essential services.

Identified sustainable packaging solutions with our custemers
{see page 14).

Continued to support corporate customers with their long-term
ambition to achieve 100% diversion from landfill target.

- Various waste segregation initiatives, including the launch of
Waste Munchers online game, designed to engage customers,
particularly SME's, on where their waste goes.

+  Developed the MyBiffa customer portal {which launched in early
Fy23).
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Stakeholder Engagement continued

Stakeholder

‘What matters to themn

How the Board engaged

Investors

As a FTSE-250 listed business we work

with cur investors, shareholders, analysts,

lenders and rating agencies to ensure
they have a good understanding of
Biffa and help them to recognise us
as a strong, sustainable investment
opportunity,

Financial and business performance,
including:

- recovery invalumes as restrictions
have been lifted

- costinflation and the ability to offset
through pricing

- driver availability and other supply
chain challenges

- commodity prices

- (C5G performance

- Progress in our strategic investment areas:

- Reduce - Company Shops financial
performance and what the impact
has been on the Group

- Recycle - Progress in our PET plant
development (including customer
acceptance at Seaharn)

- Recover - Energy Recovery Facilities-
build progress

- Collect - completion and integration
of Viridor & Simply Waste acquisitions
and delivery of synergies, as well as
the M&A pipeline

- Progress against our sustainability strategy
objectives.

Future capital allocation.
Regulatory and legistative enwironment,

Qur Annual General Meeting was subject
to Covid-19 restrictions but shareholders
were given the opportunity to join the
meeting remaotely and ask questions in
advance.

+ Qur Chairman and Senior Independent

Director met with our major shareholders
ahead of our AGM in July 2027,

Claire Miles, our Remuneration
Committee Chair, wrote to our major
shareholders on her appointment as Chair
in September 20271 and followed up with
a number of calls.

The CFO updated the Board on IR
activities at each meeting, including any
feedback received.

Suppliers

Qur suppliers play an important role

in helping our business deliver for our
custormers, We form strong, sustainable
and trusted partnerships and look to
secure excellent value for maney, whilst
minimising risk in our saupply chain,

Clarity around terms and conditions and
order process requirements to ensuie
smoath and accurate payrnents within
agreed terms.

Engagement with the Company and
opportunities to join external events.

- Sustainability strategy and reducing

carbon emissions
Future strategy and growth of the
business.

- Long-term partnerships.

The Sustainability Committee received
a presentation on the Group's strategic
suppliers during the year.

+  The Board receives updates on suppliers

through the CEQ's report.

During the year, the CEO and CFO
engaged with suppliers as part of the
Group's wider supplier relationship
Drogram.
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How our business engaged

How we listened

Half and full year results virtual presentations and roadshows.
Analyst calls and trading updates.

Investor blast emails around key announcements.

CEO, CFO and Head of Investor Relations have regular diaiogue
with investors, including virtual 1:1s with shareholders and non-
holders, lenders and noteholders.

Attended virtual conferences throughout the year.

Investor site visits to Company Shop Group and our Polymers
business.

Through the Company’s website, the principle medium through
which results and cther news releases such as acquisitions,
contract wins and new strategic initiatives are published,
including key financial calendar information, details of live
webcasting services for key presentations and the source of past
key presentations and announcements.

.

On-going reporting on capital committed in strategic investment
areas.

Demonstration of our volume recovery and management of cost
inflation, driver availability and supply chain challenges.

Held ESG Webinar for investors to provide further detail on our
Sustainability Strategy and progress against our targets.

Supplier surveys.

Regular review meetings.

Formal supplier relationship management programmes
and direct engagement locking at commergial, operational,
environmental, social and governance issues,

Supplier score carding and balance of trade reviews.

We have been standardising our supplier payment terms and
refreshed our general terms and conditions whilst making them
more accessible to both employees and suppliers to ensure
consistency across the supply base. Whilst Biffa's standard terms
remain 60 days for large companies, we have been actively
pursuing a policy to bring micre and SME suppliers wherever
possible down to 30-day terms.

Suppliers are invited to attend all large-scale events.

Carbon emissions data is shared between supgliers and Biffa as
part of our Scope 3 emissions requirements.

We share information around projected volumes and Biffa's
growth strateqy 1o give suppliers the best possible opportunity
to meet future supply demands, allowing them to make more
informed decisions around scaling up or scaling down their
businesses.

Working with our suppliers to donate surpius stock (see page 15).
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Stakeholder Engagement continued

Stakeholder

What matrers o them

How the Board engaged

Government and
Regulators

The UK waste sector’s poticy framework
is devised by the UK Governments
{comprising England, Wales, Scotiand
and Northern ireland). As leaders in

the UK waste industry, we are warking
closely with the UK Governments as
they develop their Resources and
Waste Strategies and climate change
prevention plans.

Qurindustry is regulated by the
Environment Agency {and equivalents
in the UK devolved nations}, Local
Authorities and HMRC/ Revenue
Scotland, We work closely with our
regulators to keep them up to date of
qur activities and strategic priorities.

Consultation eround new legislative
changes, including the new Environment
Act.

The Environment Act also sets cut

the framework for Extended Producer
Responsibility EPR (UK wide), Deposit
Return Schemes {DRS} (Scotland already
legislated for England Wales and Northem
ireland considering) and Collections
Consistency in England.

The Board received an update on UK
Waste Policy and regulatory engagement,
in April 2021.

The Sustainability Committee received
updates during the year on the UK
legislation including the Environment Act
and Resources and Waste Strateqy.

Environment and
Communities

Sustainability is at the heart of cur
business. We're committed to changing
the way people think about waste and
doing the right things to protect our
planet, which includes minimising our
carbon footprint whilst delivering the
most environmental, social and financial
value from the resources we collect. We
are also proud to give something back to
the communities we serve and in doing
sa create value for all aur stakeholders.

Tackling modern slavery, how we are
mitigating the risks to support local
communities,

How we are bringing social value to our
communities through our operations.
The processes we have in piace to ensure
the heaith and safety of our people,
customers and communities.

Biffa’s role in a Circular economy (induding
plastics recycling and consumer
behaviour).

Biodiversity, restoring former landfi! sites
to enable new species to be intraduced
and maintaining diverse and functioning
ECosystems.

Food waste, Biffa’s actions to dispose of or
avoid food waste through Company Shop
Group aperations.

Energy recovery, as a means of diverting
waste from landfill and providing base
lcad localised energy sources.

Carbon emissions from Biffa's operation,
o prevent climate change impacts on the
envirenment.

Community relations, how Biffa engages
with local communities and investrnent in
thase communities.

Leadership and governance, including
transparency in sustainability reporting.
Ongaing management of local
environmental impacts eg., odour.

The Beard receives updates at every
meeting on health & safety.

The Sustainability Committee receives
updates at every meeting on how the
Group is progressing with the Company’s
sustainability targets.

The Board received an update and
approved the Company's modern slavery
statement in September 2021.

The Board undertock a site visit of
Company Shop Group in September
2021,
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How our business engaged

How we listened

Participation in expert working groups, Government ’
consultations, waste sector liaison groups and counciller

training.

Meeting with key Government figures including Kwasi .
Kwarteng, Secretary of State at the Department of Business,

Energy and Industrial Strategy (BEIS), Jo Churchill Parliamentary
Under-Secretary for Department for Environment, Food and

Rural Affairs and Mark Pawsey, member of BEIS and Chair of the
All-Party Group for Packaging.

Input to, and member of industry working groups - the ongoing
dialogue enables Biffa to better understand the development of
the policy and regulations.

Responses 1o statutory consultations and calls for evidence,
including DRS and Collections Consistency.

Liaison over new national policy and regulation issues.
Publication of Biffa"Reality Check” report series on website,

including Iatest report From Waste Hierarchy to Carbon Hierarchy:

Biffa’s Blueprint for Waste Net Zero!

Attend parish council and local liaison meetings.

Invite community members to our sites {outside of Covid-19
restrictions). .

Participate in volunteering and fundraising activities. .
Regular newsletters, website articles, blogs and social media .
updates.

Educating school children on waste and recycling.

Engaged with Jobcentre Plus to attract candidates from our .

diverse communities.

Direct contributions through community, spensorship and
fundraising.

Continued investrment in UK circular economy infrastructure.
Local project funding through Biffa Award scheme.

Review of scope 3 carbon ernissions as part of aur commitment
to the Science Based Targets initiative and our commitment to
achieving net zero emissions by no later than 2050.

Social value delivered through Company Shop Group's
Community Shop.

Helging young people into employment through the
Government’ Kickstart scheme.

Biodiversity campaigns to promote and provide habitats for
pollinating species.

Established relationships with Homeless.couk and Simon
Community Scotland.
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Discharging Directors’ Duties

How the Directors Discharge their
Section 172 Duties

The Directors have a duty under 172 of the
Companies Act 2006 (s172) to promote the
suceess of the Company for the beneflt of

its members. In doing so, they must have
regard to the interests of our employees,

the business relationships with our suppliers
and customers, the impact of our ogerations
on the community and the environment
and the desirability of the Company
maintaining a reputation for high standards of
business conduct.

To be able to fulfil their $172 duty when
making decisicns, it Is essential that the
Directors understand what matters to the
Company’s stakehalders. Details of our key
stakeholder groups and how the business
and the Board have engaged with them
during the year are set out on pages 102-107,

Much of the stakehoider engagement at Biffa
is carried out at a business level. The Board
receives details of stakeholder engagement
and their interests through presentations
frorm the BExecutive Directors and senior
management and the Board papers. All Board
papers for principal Board decisions contain a
section on s172 and stakeholder interests.

A key responsibility of the Beard Sustainability
Committee is overseeing stakeholder
engagement on behalf of the Board. Further
details are set out in the Sustainability
Cormmitiee Repoert on page 117,

In addition, the Directors also engage
directly with our investors and our
employees. Employee engagement is
primarily conducted through David Martin,
our nominated Non-Executive Director

for Workforce Engagement (see page 521,
Site visits and Board dinners also provide
an opportunity for direct engagement
with employees. For further information
see pages 98 and page 100.

Examples of some of the principal decisions
that the Board has taken during the year and
how 172 considerations have been factored
into the Board's decision making are set

out opposite.
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How the Board fulfil their 5172 duties

Each of the Directars 1 aware of their directors' duties and has recetved training ons172

g

All Board papers for principal Board decisions
contain a section on 5172 and stakeholder
interests

Our Board directly and wdirectly engages with
aur stakeholders. Read more on pages 102-10/

N2

s.172 factors are cansidered The Company's open an:
. ) @ Company's open and The Board considers the
In the Board's discussions on honest culture helps ensure ) .
. . . quality of information it has
strateqy, including how they there is proper consideration
i . . ) receved and seeks assurance
underpin the Campany’s kang- of the impact of Board wher ooriate
v >
ferm sUccess decisions on our stakehoiders 2re appiop

N2

Qutcormes of Board decisions are assessed
and further engagement with stakeholders
15 undertaken where appropriate

As a result of the Board's engagement. the
necessary actions are taken

Further information on how s172 has been applied by the Directors can be found throughaout
the Annua! Report:

5172 duties Read more Pages
Consequences of decisions Our Sustainable Business Madel 0809
inthe long-term Principal Risks and Uncertainties 76-83

Viability Staterment and Geoing Concern 89
Board Activities 100-101
Interests of employees Non-Financial Information Staterment 84-88
Caring for our people, supporting our 47-57
communities
Employee Engagement 52
Diversity and Inclusion 54
Cutture and Values 97
Fostering business Operating Review 6675
relationships with suppliers,
customers and others
Impact of operations on Sustainability Performance 34-35
gr‘ltl‘rg:‘n""e“':‘t"’ and the TCFD Disclosures 38-46
Sustainatility Committes Report 116117
Maintaining high standards Non-Financial Information Statement 84-88
of business conduct Culture and Vaiues 97
Whistleblowing 55
Anti-fraud, Bribery and Corruption 53
Modern Slavery 56
Acting fairly between Sharehoider engagement 104
members voting Rights 142




Board Decision Making

Acquisition of Viridor’s collections
business and certain recycling assets

During the year, the Board considered
and approved the significant opportunity
to acquire Viridor's collections business
and certain recycling assets. The
acguisition supports Biffa’s strategic areas
of reduce’and recycle’and long-term
sustainability strategy.

Link to stakeholder groups
(111 1] ]

Dividend

Due to the Group's strong recovery from
the Covid-19 pandemic; in November
2021 the Board approved re-instating
dividends and paying an interim dividend
for the year,

Link to stakeholder groups
[ 1 ]

Private placement loan notes issuance

The Board approved the issuance by the
Company of £150m loan notes in August
2021 to maintain adequate funding
headroom following the acquisition of
Viridor. This was foliowed in February
2022 by the issuance of £195m loan
notes, the funds of which were used to
reduce the drawdown on the Company’s
revolving credit facility and provide
additional headroom fer future growth in
the busingss.

Link to stakeholder groups

Examples of principal decisions of the Board

Board Discussion and s172 Considerations

The long-term financial benefits to the Group from post synergy returns and the significant
sarmings enhancement that would benefit the Company’s investors, along with the how

the acquisition would support the Group's sustainability strategy benefitting a wide range of
stakeholders.

How the acquisition would be perceived by the Group's workforce and the uncertainty it might
bring to both existing and new staff during the integration period. They further considered

the positive impact the increased number of stable job roles and opportunities would have on
those employees lollowing the acquisition

The combination of the businesses provides a wider, integrated service offering to Biffa's
rustomers and a broader Group customer base and supply requirement

The acquisition would have a positive impact on the environment and local communitices
following the integration of the businesses with reduced road congestion and CO emissions.

See page 18.

Board Discussion and 5172 Considerations

+ Theimportance of dividends for the long-term success of the Company.

+ Ihe likely views of the Company’s investors with dividend payments being an important
elernent of the Group's investment case and is n line with investor expectations,

+ The benefit to those empioyees who participate in the Company's share s¢hemes or hold
shares through private pensions or other investrments

See page 60.

Board Discussion and s172 Considerations

The benefits to the long-term success of the Group of 7-12-year monies, diversifying the
Company’s source of debt and reducing exposure to variable interest borrowing inan
environment of iNgreasing interest rates,

The funding is linked to the Group$ sustainability-linked finance framework, aligning the Group’s
funding strategy with the Sustainabiiity Strategy which will bring benefit to a broad range of
stakeholders

The additional headroom for future growth in the business supporting the Group’s investment
areas and bringing benefits 1o stakehalders,

See page 62,

Key to stakehoider groups
@ Ermployess @ Customers @ Investors @ Suppliers @ Government & Regulators @ Cnvironment & Communities
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Division of Responsibilities

The Board members have clearly defined roles and responsibilities, which are set out below, They also have a range of skills, knowledge and
experience that is relevant to the successful operation of the Board (see the biographies on pages 92-93 and Board Composition and Skills table

on page 115).

Independence of the Non-Executive
Directors

The Nomination Committee, on behalf of
the Board, reviews the independence of
the Non-Executive Directors annually and
has confirmed to the Board that it considers
each of the Non-Executive Directors 1o be
independentin accordance with the Code.

Time Commitment

All Non-Executive Directors are required

to devote sufficient time to meet thelr

Board responsibilities and demonstrate
commitment to their role. During the year,
the Nomination Committee considered the
time commitment of all the Non-Executive
Directors and were satisfied that the required
time commitment from each of them
remains appropriate.

Additional Appointments

All Directors are required ta consult with the
Chairman and obtain Board approval before
taking on any additional appointments.
Executive Directors are not permitted to
take on more than one non-executive
directorship of a FTSE 100 company or
other significant appointment. As part of
the selection pracess for any new Board
candidates, any significant external time

Roles and Responsibilities

Chairman - Ken Lever

« Leads the Board and is responsible for its overall effectiveness

- Facilitates constructive Board relations and the effective
contribution of all Non-Executive Directors.

+ Promotes a culture of openness and debate.

- Engages with stakehelders and ensures their views are understood
and considered appropriately in Board decision making.
Sets the agenda and drives Board effectiveness.
Ensures that the Board receives accurate, timely and clear
information

Senior independent Director - David Martin

« Provides a sounding board for the Chairman.

- Serves as an intermediary for the other Directors and sharehaolders,
where necessary.

« Leads the annuail appraisal and review of the Chairman's

performance.

cormmitments are considered before an
appointment is agreed. Further information
on the appointrment process of new
Directors can be found on page 112,

Chief Executive Officer — Michael Topham

- Responsible for the day-to-day running of the Group’s businesses.

-+ Responsible for the development and implementation of the
strategy and the Group's overall performance.

- Facilitates effective two-way communication between the Board,

the business, the warkforce and other stakeholders.

Leads the Group Executive Tearn.

- Represents the Company externally to all stakeholders,

Chief Financial Officer — Richard Pike

+ Supports the Chief Executive Officer in developing and
irmnplementing strategy.

« Dversees the day-to-day financial activities of the Group.

+ Responsible for the preparation and integrity of financial reparting.
Ensures the maintenance of effective internal control and risk
managerment procedures,

Owversees the Company’s relationship with its investars

Non-Executive Directors - Carol Chesney, David Martin,

Claire Miles and Linda Morant

- Responsible for bringing an external perspective.

« Provide sound judgement and objectivity to the Board's
deliberations and decision making.
Suppert and constructively challenge the Executive Directors using
their broad range of experience and expertise,

Independent Non-Executive Director for Workforce
Engagement - David Martin

« Responsible for helping to ensure the views and concerns of the
workforce are taken into account by the Board and its Committees.
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Company Secretary - Sarah Parsons

-+ Supports the Board to ensure that it has the policies, processes,

information, time and resources it needs in order to function

effectively and efficiently,

Advises the Board on all governance matters,

Supports the Chairman and the Chief Executive Officer in the

delivery of the corporate governance agenda.

- Facilitates the Directors' inductions programimes and assists with
professional development.

- Provides advice, services and support to all Directors, as needed.




Composition, Succession and Evaluation

Board Evaluation

As required by the Code, there is an annual
evaluation of the performance of the Board,
its Committees, the Chairman and individual
Directors. The evaluation helps to identify
areas for improvement and informs training
plans for the Directars.

There was an externalty facilitated Board
and Committee evaluation in FY21 and
therefore the Board agreed for FY22 that
the evaluation should be conducted by the
Cornpany Secretary by way of an online
guestionnaire.

FY22 Board Evaluation

All Directors, regular meeting attendees
and the Company Secretary were invited to
complete separate Board and Committee
questionnaires covering all aspects of
Board and Committee performance,

which included:

Board/Committee composition.
«  Conduct of meetings.

Corporate strategy, purpese, values and
culture.

- Transactions and approvals.
Risk management and internal controls,
- Measuring and monitcring performance.
Stakeholders.

Additional questions were included to assess
progress with the areas of focus that were
identified from the FY21 externally facititated
Board and Cammittee evaluation.

The participants were asked to score 29
staternents on a scale of 1 to 5 and provide
written comments, including areas for
improvement.

FY22 Board and Committee
Evaluation Findings

The results of the Board and Committee
evaluations were presented to the Board for
discussion at its meeting in March 2022.

The overall assessment is that the Board
continues to operate effectively and has
performed well during the year, with the
overall scoring up from FY20, which is when
the last internally facilitated evaluation took
place.

Update on FY21 Board Evaluation Outcomes

The review of the Committees confirmed
that they continue to operate effectively,
with no significant matters raised.

The Board agreed that, with input from the
Company Secretary, the Chairman and Chairs
of each of the Committees should identify
any actions for the Board and Committees for
Fr23. Further information on the actions for
FY23 will be provided in the Annual Report
and Accounts 2023.

I addition to the review of the Board and

its Committees, the Chairman reviewed the
performance of each Director and the Seniar
Independent Director led a review of the
performance of the Chairman., It was agreed
that each Director continues to contribute
effectively.

The FY21 Board performance evaluation was externally facilitated by Claire Chalrmers and James Littlefair of Claire Chalmers Limited and is
described in further detail in the Annual Report and Accounts 2021 on page 95.

The evaluation identified a number of areas of facus for FY22 with good progress made in all these areas during the year.

Focus Area

Actions during FY22

Increasing the Board’s awareness of customers, and,
suppliers as well as potential regulatory changes and the
regulatory relationship.

The Board received presentations on the regulatory relationship and
landscape and customers during the year at Sustainability Committee
meetings. A presentation on customers has been included in the FY23
Sustainability Committee programme.

Making more room for performance review in the
Board agenda.

A post-investment review for acquisitions by the Company was presented
to the Board during the year. Business reviews were also completed for the
Specialist Services Industrial and Company Shop Group businesses,

Continuing to improve the quality and timeliness of Board
papers to include ensuring thorough s172 compliance.

Progress was made during the year on cansistency of Board and
Committee papers. Timeliness of papers was also improved overall.

Continuing focus on succession, development and talent
to maximise potential across the business.

A talent and succession review was presented to the Nomination
Committee during the year. The Board also had dinner with a number of
senior leaders.

Greater use of external contributors at Board meetings or
as pre-dinner speakers to increase Board knowledge and
awareness of relevant business matters.

David Salkeld, Non-Executive Director of Company Shop Group, was a pre-
dinner speaker at a Board dinner during the year.
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Composition, Succession and Evaluation continued

Conflicts of Interest

Under the Company’s Articles of Association,
the Board may authorise any actual or
notential conflicts of interest and impose
limits or conditions as appropriate. The Board
has a detailed process for the management
of conflicts ofinterest which ts maonitored

by the Nomination Committee on its behalf,
The Directors are required to disclose any
conflicts of interest on appointment and
then as they arise for consideration by the
Board.

Following the annual review in January 2022,
the Nomination Committee, on behalf of
the Board, noted that there were no current
conflicts of interest and each Director
confirmed that there were no new conflicts
of interest to report,

Board Appointments Process

The Board has a formal and transparent
procedure for the appointrment of new
Directors to the Board which it has
delegated to the Nornination Committee,
This process includes taking into account
the annual Board composition review by
the Nomination Committee to ensure that
any new appaintments complerment or
address any identified gaps in Board skills,
knowledge, experience or diversity.

The Nomination Committee ensures

that the selection process s rigorous

and transparent and, if appropriate, it will
appoint a professional external search

firm. Candidates from a wide range of
backgrounds that meet the role specification
will be considered and all appointrments will
be made entirely on merit, with due regard
to the benefits of all aspects of diversity.

Directors’ Induction

On their appeintment to the Board, all new
Directors receive a comprehensive and
tailored induction programme coordinated
by the Company Secretary.

Far Claire and Linda this included:

« A presentation on their duties as
adirector of a UK premium listed
company.

- Introductory meetings with the
other Directors, the Group Executive
Team members and Heads of Group
Functions.
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Training and Development

Luring the vear, the Board received

a corporate governance update on
remuneration matters from FIT, our external
Remuneration Advisor, and corporate
govemance updates from an audit and risk
perspective from the External Auditar.

In addition, the Directors undertake their
own fraining and developrnent which has
included during the year topical updates
on corporate governance, technology,
sustainability, and cyber security matters.

Site Visits

In order to facilitate greater understanding
and awareness of our business and to
meet management, visits to key sites

are incorporated into the annual Board
programme. During these visits, the
Directors receive briefing sessions from
local management, allowing them to

ask questions, fearn about the business
and spend time with different teams and
individuals to observe and experience
first-hand how the culture and values

are embedded across the Group. Further
information on the Board's site visits during
the year can be found on page 98 and
page 100.

« Access to the Board portal which
imcludes a comprehensive resources
section with key Board documents and
Group information.

- Visits 1o the Groups key sites and
meetings with local teams and the
apportunity to join 1&C and Municipal
collection rounds.

Appointment of Linda Morant

During the selection and appeintment
process undertaken in 2021 for the
appointment of Claire Miles {see the
Annual Report and Accounts 2021 for
details), the Nomination Committee
was made aware of Linda Morant as a
potential candidate.

The selection and appointment process
was undertaken by professional exter-
nal search firm, Spencer Stuart, Spencer
Stuart has no other connections to the
Company or any individizal director.

Linda was included in the comprehen-
sive interview process, however, due 1o
Linda’s availability at that time, the Com-
mittee agreed that her appointment to
the Board should be considered, if an
additional Non-Executive Director pesi-
tion became available later in the year.

In September 2021, the Committeg
were made aware of Michael Averill's
intention to retice from the Board on 31
December 2021 and following a thor-
ough due diligence, and referencing
process, the Committee recommended
the appointment of Linda to the Board
as a Non-Executive Director, Chair of the
Sustainability Cormmittee and member
of the Nomination Committee with
effect from 1 Decemiber 2021,

In additian, Claire prepared for her
appointment as Remuneration Committee
Chair with a series of meetings with the
Company’s remuneration advisers. FIT, and
the Group HR Director.

tinda undertock a number of meetings
with the Corporate Affairs Director to discuss
sustainability matters to assist with her new
role as Sustainabiity Commrittee Chair.



Nomination Committee Report

Nomination
Committee Report

| am pleased to present the Nomination Committee (Committee)
Report on behalf of the Board for the year.

As outlined in my statement on page 97, there have been 2 number of changes to the
composition of the Board and its Committees during the year,

In April 2021, we welcomed Claire Miles to the Board as a Non-Executive Director.
Details of Claire’s appointrment process can be found on page 94 of the 2021 Annual
Report and Accounts.

in September 2021, Michael Averill announced that he would retire from the Board in
December 2021, following his decision to relocate to Australia.

Linda Morant was appointed as a Non-Executive Director to the Board and Chair of
the Sustainability Cornmittee with effect from 1 December 2021. The Committee led

“The Committee is the process for Linda’s appeintment during the year. Further details can be found
pleased to see that the on page 112,
Company has a capable In adidition, Claire Miles was appointed Chalr of the Rernuneration Committee with

effect from 7 September 2021 and a member of the Nomination Committee and
Sustainability Committee as of 6 September 2021 and the Audit Committee as of 1

and highly experienced

senior leadership group.” January 2022.
Ken Lever During the year, the Committee focused on the Group's diversity and inclusion policies
Chair of Nomination Committee and initiatives, including the revision of its Board Diversity and Inclusion Palicy. Further

information on this can be found on page 115.

The Committee monitored succession planning at Beard and Group Executive level
and continued to recognise the impertance of developing our people through a

Meetings held diverse talent pipeline. The Committee received an update on key activities undertaken
including an update on the outcomes of the talent review of the Group’s senior
2 leadership team. The Committee was pleased to see that the Company has a capable

and highly experienced senior leadership group, however it was noted that further
investrent in the talent pipeline was needed to ensure the Group has the resources to

Overall attendance lead and support growth.
(1] During the year, an evaluation of the Board and its Committees was undertaken in
0 accordance with the Committee’s Terms of Reference. Further information can be

faund on page 111,
Members and attendance

Our priority areas for the coming year will be to continue te focus on succession

Member Attendance planning and to ensure we have a diverse talent pipeline with the right capabilities
Ken Lever (Chair) 100% acrass the Group.

Michae! Averill’ 100%

Carg\ Chesrlwey 1002’0 Ken Lever

David Martin 100% Chair of Nomination Committee

Claire Miles 100%

Linda Morant 100%

Retirea fram the Committes on 37 Degember 2021
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Nomination Committee Report continued

Activities of the Committee

During the year, the Committee’s key activities were as follows:

+ Led the appointment process for Linda Marant.

+  Recommended to the Board the membership changes to the Audit Committee,
Remuneration Comrmittee and Sustainability Committee.

«  Received an update on diversity and inclusion for the Group.
Recommended a revised Board Diversity and Inclusion Policy for approval by the Board.
Reviewed the structure, diversity, size and composition of the Board including
considering Board succession planning.

« Beviewed succession plans for the Executive Directars, Group Executive Team and

senior leaders.

Received an update on the talent review of the senior leadership team including an
update on the Biffa Advenced Leadership Programme.

«  Reviewed Non-Executive Directors’ independence and time commitments and

Board conflicts of interest.

Membership of the Committee and
Attendance

The Committee, under the chairmanship of
Ken Lever, currently comprises all of the Non-
Executive Directors who are all independent.

The Company Secretary attends all the
Comrittes meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chief Executive Officer, the
Chief Financial Officer and the Group HR
Director. Additional attendees are invited at
the Committee’s request.

The Committee held two scheduled
meetings during the year. Attendance at
those meetings is shown on page 113.

Role and Responsibilities of the
Committee

The role of the Committee is to lead the
process for Board appointments, ensure that
plans are in place for orderly succession to
both the Board and senior management
positions, and oversee the development of a
diverse pipeline for succession to ensure that
the Group has the best talent to perform
effectively now and in the future

The Commitiee’ responsibilities are set out
in its Terms of Reference and include:

Reviewing the structure, size and
cemposition (inctuding the skilis,
knowledge, experience and diversity} of
the Board and making recommendations
to the Board with regard ta any changes.
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Succession planning for the Board and
senior managemaent,

Leading the process for Board
appointments and making
recommendations to the Board.
Assessing whether Directors can commit
sufficient time to fulfil their responsitilities.
Taking an active role in setting diversity
objectives and strategies for the
Company as a whole and monitoring the
impact of diversity initiatives.

Board Composition and Skilfs

The Committee annually reviews the
composition of the Board and each of the
Director’s skills, experience and knowledge,
taking into account tenure and diversity.
The Committee considers that, following
the recent Board and Committee changes,
the current Board membership provides
the right mix of skills, knowledge and
experience. Information on each of the
Directors'skills, experience and knowledge is
set out opposite.

Succession Planning

During the year, the Committee reviewed
the succession plans for the Board, the
Group Executive Team and the senior
management talent pipeline.

The Committee takes an active interest

in the quality and development of talert
and capabilities within Biffa, ensuring that
appropriate opportunities are in place 10
develop high-perferming individuals.

These opportunities include the Biffa
Advanced Leadership Pragramme which
is targeted at developing the capability of
talented managers who have the potential
1o reach senior leadership roles.

In addtion, during the year, the Committee
received an update on the Company’s first
Graduate Programme with 12 graduates
being recruited onto the 12-month
development programme; the Company's
support of the Government’s Kickstart
scheme; and the driver recruitment
challenges and the work undertaken to
establish a new Group driver recruitment
service, as well as implementing a broad
range of initiatives to attract and retain
our drivers.

The Comnmittee remains focussed on

all aspects of talent attraction and

management. Capability at all levels of the

organisation is 3 key enabler of continued

positive performance at Biffa. i

During the year, the Board had an
opportunity to meet high performing |
individuals during site visits, meetings and
Board dinners. In September 2021, the
Board met senior management from the
Company Shap Group at the site visit and
Board dinner, and in April 2022 the Board
met senior management at their visit to the
Newhurst ERF, The Board is looking forward
to having further opportunities to meet
high-performing individuals during FY23.



Board Compeosition and Skills

Carol Ken David Linda Claire Richard Michael
Board Skills, Knowledge and Experience Chesney Lever Martin Morant Miles Pike Topham
Independence [} L] [ [ ] [ ]
Functicnal background: Operations [ ] [ ] ® L ]
Functional background: Finance ® ® L ] [ ]
Functional background: Technology L ]
CEO and leadership experience L ® L J ® L L
Waste sector L ] L
Lagistics/networks [ ] L ® [ ]
h&A/Testructuring [ ] L J [ ] L ® ®
Governance and regulatory [ ] L] ® [ ] [ ® L
International [ ] L J [ ] L ] L]
Stakehclder/IR/PR L ] [ ] ® ® ® [} L
Technology/e-commerce [ ] ® [ ] L J ® [ ] ®
Business evolution/strategy development ® L] L) [ ] ® ® ®
People [ ] e [ ] L ] [ ] ® ®
Sustainability [ ] [ ] ® ®

Diversity and Inclusion

The Board recognises that having a
diverse, highly talented and skilled group
of people at all levels within the Group is

fundamental tc the success of the business.

It fully supports the Company’s policy on
diversity and inclusion and during the
year received a detailed presentation on
the activities that have been undertaken
and the progress against its objectives in
relation to this. Further information on the
Company's Diversity Policy for employees
can be found in the Non-Financial
Information Statement on page 85.

As reported last year, the Board is actively
aware of the need for greater gender
and ethnic diversity on the Board and

published its first Board Diversity and
Inclusion Policy in November 2020, setting
itself the objective to meet the Hampton-
Alexander Review targets by July 2022 and
the Parker Review target by the end of
2024, Following the changes to the Board
during the year, those objectives have
been met. See below for further details on
our progress against the Board Diversity
and Inclusion Policy objectives.

In January 2022, the Committee reviewed
and recommended to the Board a revised
Board Diversity and Inclusion Policy which
included updated objectives. The Policy

is available on the Company's website
wwwbiffa.co.uk/investors/shareholder-
informaticn/corporate-governance.

Our Progress against the Board Diversity and Inclusion Policy Objectives

Policy Objective

Progress

Board Gender Diversity*

43%

Women on the Board
Male -4
Female - 3

Group Executive Gender Diversity*

44%

Women on the Group Executive
Male -5
Female - 4

A al 5 ALGLST 2022

Support the recommendations set out in the Hampton-
Alexander Review with regard to gender diversity and
rmaintain at least one third women on the Board

At the beginning of the year, there were two women on the Board,
which amounted to 29% of the Board. With the changes to the Board
during the year, there are now three women on the Board which

amounts to 43% of the Board.

Following the appointment of Maxine Mayhew, Chief Operating
Officer, Collections and Specialist Services in April 2022, there are now
four women in the Group Executive Team out of a total of nine, which

amounts to 44%.

Support the recommendations of the Parker Review on
ethnic diversity and maintain at least one Director from an

ethnic minority background on the Board.

With the changes to the Board during the year, there is one Board
rmermber from an ethnic minority background.
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Sustainability Committee Report

Sustainability
Committee Report

“Sustainability is at the
heart of everything we
do at Biffa.”

Linda Morant
Chair of Sustainability Committee

Meetings held

2

Overall attendance

100%

Members and attendance

Member Attendance
Linda Moerant {Chair)’ 1009
Michael Averill’ 100%
Carol Chesney 100%
Ken Lever 100%
David Martin 100%
Claire Miles 100%
Appc ries | Deermoet 2LZ0

2 Peteec forethe Do ftee o 37 Detembe 200
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lam pleased to present the second annual report of Biffa's
Sustainability Committee (Committee) and the first report since |
became Chair of the Committee on 1 December 2021,

As a leader in UK sustainable waste management, sustainability is at the heart of
everything we do at Biffa. The Committee oversees, on behalf of the Board, the
delivery of the Company’s sustainability strategy and response o clirnate change, as
well as broader stakeholder engagement. The Committee ensures that the Directors
give clear focus and challenge to the Company’s sustainability strategy and targets
and understands the actions required for the Group to achieve its targets and make
progress towards Net Zera.

1 was delighted 1o take over from our Chairman as Chair of the Committee and would
like to thank hirn for his work with the Committee since it was established in Novemiber
2020.1 am 2 passionate advocate for sustainability, constantly developing my
knowledge in this space and understanding the role of digital technelogies supporting
companies' ability to reach their sustainability gaals.

Earlier this year, we completed our first effectiveness evaluation for the Committee
and 1 will be reviewing the results, alongside the Committee’s Terms of Reference, to
consider whether there are any enhancements that should be made to the Committee.

Qur focus for FY23 will be to continue to monitor the progress of our ambitious
sustainability strategy against our targets and the Company's progress to Net Zero
and, look at where we can further deliver social value through our operations. More
information can be found on pages 32-35.

Linda Morant
Chair of Sustainability Committee



Activities of the Committee

During the year, the Committee’s key activities were:

Reviewed progress against the sustainability strategy targets.

Received an update on the Company’s journey to Net Zero.

+ Received an update on the Sustainability-Linked Finance Framework.

Approved and recommended to the Board the Sustainability Report 2021.

Approved and recommended to the Board the stakeholder engagement section
and sustainability section (including the Company?s first Task Force on Climate-
related Financial Disclosures) of the Annual Report and Accounts 2021,

Received a presentation on the Group's strategic suppliers and engagement.

+  Received an update on the Resources and Waste Strategy and environmental

legistative changes.

+  Received an update on the Groupss alternative fuels strategy.

Membership of the Committee and
Attendance

The Committee is comprised of all the Non-
Executive Directors and the Chairman.

The Assistant Company Secretary attends
Comrittee meetings as Secretary 10 the
Committee. The meetings are also attended
by the Chief Executive Officer, the Chief
Financial Officer, the Corporate Affairs
Director, the General Counsel and Company
Secretary and the Group Human Resources
Director.

The Committee met twice during the year
and the attendance at those meetings is
shown apposite.

Role and Responsihilities of the
Committee

The role of the Committee to oversee,
on behalf of the Beard, the Company's
sustainability strategy and response

to climate change. The Commiittee’s
responsibilities are set out in its Terms of
Reference and include:

+  Reviewing and recommending the
annual Sustainability Report and the
sustainability sections of the Annual
Report and Accounts (including the
Task Force on Climate-related Financial
Disclosures) to the Board.

+  Monitoring progress and reviewing the
Groug's sustainability strategy targets.

+  Reviewing, and receiving feedback on,
stakehclder engagement activities on
pehalf of the Board.,

Reviewing the Group's sustainability
ratings and accreditations.

+ Reviewing the Company* sustainability
reporting requirements and changes to
Government's strategy, policies and laws
impacting sustainability.

Progress against the Sustainability
Strategy and Targets

The Committee reviewed at each

meeting the Group’s progress against

the sustainability strategy and targets.
Further inforration can be found in the
Company’ Sustainability Report at
www.biffa.co.uk/sustainability/sustainability

Reporting Frameworks

The Group reports under several
frameworks to provide a complete picture
of our progress and activities and to aliow
comparison with our peers and other
companies.

This includes the Task Force on Climate-
Related Financial Disclosures {TCFD), the
Sustainability Accounting Standards Board
{SASB), the Global Reporting Initiative

{GRI) and we have also committed to the
Science Based Targets initiative (SBTi).
Our sustainability strategy targets are
closely aligned to the UN's Sustainable
Development Goals (SDGs).

Sustainability-Linked Finance
Framework

In December 2021, the Committee oversaw
the publication of the Company’s first
Sustainability-Linked Finance Framewark,
which aligns the Group's funding with the
its Sustainability Strategy. Twe performance
targets underpin the basis of the framework,
both of which form an integral part of Biffa’s
Sustainability Strateqgy:

Reducing scope 1 and 2 GHG emissions
by 509 by 2030.

- Tripling Biffa Polymers’ plastics recycling
capacity by 2025.

The framework was established in alignment
with the International Capital Market
Association’s guidelines, with reference to
the sustainabllity-linked bond principles and
the Loan Market Association’s sustainability
linked loan principles.

To ensure the framework aligns to best
practice, it has been independently
reviewed by S&P The frameworlis
available to download on the Company’s
website: hittps//wwwibiffa.co.uk/investors/
sustainability/sustainability-linked-finance-
framework

Stakeholder Engagement

Stakeholder engagement is key 1o the
Company’s long-term success. During

the year, the Committee received an
update on the work being undertaken on
supplier engagement, in particular how the
Company is developing long-term strategic
alignment with its suppliers to encourage
innovation and improve operational
performance and communication. Further
information on our suppliers can be found
onpage 15.
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Audit Committee Report

Audit

Commuittee Report

“A key focus of the
Committee has been a
review of the continuing
use of alternative
performance measures
in the Group's financial
reporting.”

Carol Chesney
Chair of Audit Committee

Meetings held

4

Qverall attendance

94%

Members and attendance

Member Attendance
Carol Chesney (Chair) 100%
Michaei Averill' 100%
David Martin? 75%
Claire Miles 100%

G " NOveroer JL2T au

Crse e et
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| am pleased to present this year's Audit Committee (Committee)
Report. The Report cutlines how the Committee discharged its
responsibilities over the past year and the key areas it considered in
doing so.

The Committee has provided financial oversight and stewardship of our financial
reporting and has continued to monitor the implementation of the business strategy
and its impact on the Group's internal control and risk management framework

A key focus for the Committee this year has been a review of the continuing use of
alternative performance measures in the Group's financial reporting and impairment
testing. Management have recommended their continued use with enhancements t©
ensure that reporting is balanced, and the Committee are supportive of this approach.

An additional focus for the Cormnmittee has been a review of the contrals and

fingncial reporiing with respect 1o the HMRC landfill tax enquiry. The Comemittee has
reviewed and are supportive of the judgements and estirates management has made
in arriving at their conclusions, The Caommittee has approved the provision recognised,
the cantingent liability disclosed and the ongoing landfill tax-related controls
framewaork.

The Committee are cognisant of the proposals for the reform of UK corporate reporting
and audit regime and received various updates during the year, to assess the potential
impact this may have on the future work of the Committee and to enable areas of
focus to be planned accordingly. In anticipation of such reform, an externat high-level
assessment of the Groups internal control over finandal reporting environment was
undertaken to assess its maturity. For further information, see page 123

Carol Chesney
Chair of Audtit Committee



Activities of the Commiittee

During the year, the Committee’s key activities were as follows:

Key areas

Activities during the year

Financial Reporting

+

Reviewed the Annual Report and Accounts FY21, confirming they were fair, balanced and
understandable, the significant judgements and estimates, going concern statement and viability
staternent.

Reviewed the half-year accounts for FY22, including the significant judgements and estimates.
Reviewed the External Auditor's report on the fuil-year audit for FY21 and the half-year audit for FY22.
Reviewed the full-year results announcement for FY21, half-year results announcement for FY22 and
the September and March Pre-Close Trading Statements.

Reviewed the use of alternative performance measures and confirmed suppart for their cantinuing
use with enhancements.

Reviewed the provision, contingent liability and supplementary disclosures relating to the ongeoing
HMRC landfill tax enquiry.

External Audit

Reviewed the External Auditor’s independence, objectivity and effectiveness.

Considered the re-appointment of the External Auditor, External Auditor fees and terms of
engagement.

Reviewed the Non-Audit Services Policy and the External Auditor's non-audit services and fees.

Risk and Internal Control

Reviewed the Group's principal risks and emerging risks with a particular focus on the risk of non-
compliance with landfill tax guidance.

Reviewed the effectiveness of the Group’s risk management and internal control systems at half-year
and fuil-year. Increased scrutiny was placed upen the controls designed to ensure compliance with
landfill tax guidance.

Considered recommendations for control improvements highlighted by the External Auditor.
Reviewed the risk management and internal control disclosures in the half-year and full-year
accounts.

Received updates on the implementation of the key control framework.

Internal Audit

Reviewed and approved the annual Internal Audit plan for FY23.

Reviewed Internal Audit effectiveness including resourcing.

Approved the Internal Audit Charter,

Considered the bribery risk review and recommendations.

Reviewed internal audits performed on certain areas of the landfill sub-division in previous years.
Monitored delivery of the FY22 Internal Audit plan and reviewed various Internal Audit reports (see
page 124 for more details),

Other Areas

Reviewed the results of the annual evaluation of the effectiveness of the Committee.

Received an update on tax matters for the Group and reviewed and recommended the Group's
annual tax strategy to the Board.

Received updates on treasury matters.

Reviewed the related parties policy and list.

Reviewed the internal control over financial reporting maturity results and received a presentation
on UK corporate reform from the External Auditor.

Received updates on material litigation and whistleblowing matters.

Recommended to the Board the re-establishment of dividend payments and the payment of an
interim dividend for FY22.

Reviewed the proposals for renewal of the Group's insurance programme for FY23.
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Audit Committee Report continued

Significant Financial Judgements and Estimates Considered

Significant financial judgements and estimates considered by the
Committee in relation to the Annual Report and Accounts FY22

How these issues were addressed by the
Committee

Landfill
Accounting

The Committee reviewed the valuation of the

landfill provisions and assets, the level of such landfill
provision and the extent of the depreciation of such
assets. It being noted that the responsibility for a
landfill site extends beyond the cessation of land filling
operations until the Group has fulfilled its aftercare and
restoration obligations which is estimated to be up to
60 years post closure of the site.

(See Note 19 on pages 195-197 for further details on
landfill provision).

The Committee considered the Groug Landfill Capital
and Provisioning Policy which includes the accounting
methodology and the two key estimates being the
gross cost and discount rates applied.

The Committee determined that with the
combination of external third-party reports and
guidance, and the Groups experience in providing for
these estimated costs, the current landfill accounting
treatment and level of provisioning were appropriate.

Asset Impairment
Review (Company Shop
Group Goodwill)

The Group carries different classes of intangible assets
on its balance sheet which include goodwill, tandfill
gas rights, the Biffa brand, customer contracts and a
small propertion of the development costs assaciated
with the Group-wide IT system replacement
programme.

The Group’s assessment of the carrying vatue of
goodwill and the other intangible assets is dependent
on the disaggregation of the operating segments and
assumptions of future cash flows, including both short
and long-term growth rates,

It was decided that there were indicators of
impairment on the goodwill recognised on the
acquisition of Company Shop Group, due to #s trading
underperformance since acquisition. A full impairment
assessment was performed at the half year and as a
result an impairment of £250m was recognised. A
further impairment assessment was performed at year
end, with no further issues noted.

Additional impalrment assessments were carried out
on the goodwill allocated to the remaining cash-
generating units,

(See Note 1 on page 175 for further details on the
Company Shop Group goodwill impairment.)

The Committee reviewed and discussed
management’s report on the impairment review and
considered the External Auditor's audit report.

After due consideration, the Committee concluded
that it was satisfied with the impairment recognised.

Details of the key assumptions and judgements used
are set out in Note 1 to the Financial Statements.
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Significant financial judgements and estimates considered by the
Committeein relation to the Annual Report and Accounts FY22

How these issues were addressed by the
Committee

Onerous Contract
Provision

The Group operates a broad portfolio of compiex
contracts, especially in the Municipal and Resources
& Energy businesses. The accounting for certain
contracts may be underpinned by assumptions or
judgements made by management in respect of the
outcorne of future events.

No new onerous contract provisions or releases have
been recognised in the year.

{See Note 1 on page 174 for further details on onerous
contracts.)

The Committee reviewed management’s judgements
and estimates used to determine onerous contracts
and any required provision for future losses.

In addition, the External Auditor’s audit report was
taken into consideration.

The Committee concluded that it was satisfled
by management’s assessment and the approach
adopted.

HMRC Landfill Tax
Enquiry

The Group has histarically been invoived in a number
of disputes with HMRC with regards to the application
of landfill tax. The Group is currently the subject of

an enquiry primarily relating to the interpretation of
the quafifying fines regime set out inin the landfill tax
guidance. HMRC also raised concerns, based oniits
analysis of the Group$ data, over the potential conduct
of the Group and specific customers which may have
led to the incorrect rate of landfill tax being paid.

There is a range of potential outcomes to the enquiry
which is expected to continue for some time.
Significant estimation has been applied in calculating
the provision recagnised, which represents the Group's
best estimate of the potential liability.

Significant judgement has been applied inthe
allocation of respective probabilities to different
autcornes and the disclesure of contingent lizbilities.

See Note 1 on page 175 for further details on the
HMRC landfill tax enguiry.

The Committee, alongside detailed discussions with
rmanagement and external independent specialists,
reviewed management’s reports on the current
status and potential outcomes of the enquiry. After
due consideration, the Committee agreed with

the judgements made, the provision recognised
and the associated disclosures included in the
financial statements.

Business
Combinations on Viridor
acquisition

The Group completed two acquisitions in the year

- Green Circle and Viridor. In accordance with IFRS 3
‘Business Combinations’managemenit are required

to identify the fair value of the assets and liabilities
acquired induding intangible assets such as customer
lists and goodwill recagnised on acquisition.

(See Note 1 on page 175 for further details on business
combinations).

The Committee reviewed management’s approach
to the assessment of fair values and considered the
External Auditors testing of these.

it was concluded that the Committee was satisfied
with management’s assessment at the year end.
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Audit Committee Report continued

Membership of the Committee and
Attendance

David Martin and Claire Miles are Committee
members, alongside Carol Chesney as Chair,
and all are independent. Claire Miles joined
the Committee on 1 January 2022 following
Michael Averill's retirement from the Board.

Carol Chesney and David Martin both hold
a professional accounting gualification,
and the Board considers their financial
experience to be recent and relevant,

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, meetings are
also attended by other Board members, the
External Audit Partrer, the Head of Risk and
Internal Audit and the Director of Group
Finance. The Committee met with the
External Audit Partrier and the Head of Risk
and Internal Audit without management
present after each scheduled meeting and
the Chair maintains regular dialogue with
the External Audit Partners and the Head of
Risk and Internal Audit throughout the year.

The Committee held four scheduled
meetings during the year. Attendance at
those meetings is shown on page 118.

Role and Responsibilities of the
Committee

The rofe of the Committee is to assist the
Board in fulfilling its oversight responsibilities
by monitoring and reviewing the integrity
of the Group’s finandial reporting and the
effectiveness of the Internal and External
Audit functions and risk management
framework and system of internal control.

The Committee reports to the Board on its
activities and makes recommendations, all
of which have been accepted by the Board
during the period under review.

The Committee’s responsibilities are set out
in its Terms of Reference and include:

+  Monitoring the integrity of the financial
staterments of the Company.
+  Reviewing and reporting to the Board on
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significant financial reporting issues and
judgements.

Reviewing the adequacy and
effectiveness of the Company’s internal
contrels and risk management system.
Monitoring and reviewing the
effectiveness of the Internal Audit
function,

Overseeing the relationship with the
External Auditor.

Financial Reporting

One of the Committee’s principal
responsibilities is to review and repart to the
Board on the quality and appropriateness of
the Group's Financial Statements, including
the half-year accounts and the Annual
Report and Accounts, with a particular
focus on:

+ The suitability of accounting policies.
The effectiveness of intemnal control.

- The appropriateness of underlying
assumptions, judgements and estimates
made by management.

- Key audit matters identified by the
External Auditor.

- Compliance with relevant accounting
standards and other regulatory financial
reporting requirements including
the Cade.

- Advising the Board on whether the
Annual Report and Accounts are fair,
balanced and understandabte and
provide the information necessary
for shareholders to assess the Group’s
position and performance, business
madel and strategy.

Additional focus was placed on assessing
the impact of the HMRC landfill tax enguiry
on the Groups Financdial Statements. This
includes the provision recognised, the
contingent liability disclosed and the
assodiated significant judgermnents and
estimates disclosure.

In making its assessment, the Committee
reviews reports from the Chief Financial
Officer and members of the Finance

team and the External Auditor, Through
discussions and detailed written reports,
the Committee is able to understand and
assess the significant judgements and
estimates and how they are being recorded
and disclosed in the Groups Fimancial
Staternents.

The significant financial judgements and
estimates considered in relation to the
Annual Report and Accounts FY22 are
detalledt in the table on pages 120-121.

Risk Management

The Board has overail responsibility for
setting the Group's risk appetite and
ensuring that there is an effective risk
management framework. The Board
delegates responsibility for review of risk
management and the effectiveness of
internal controt to the Committee.

The Chief Executive Officer has overall
accountability for the contral and
management of the risks faced by the Group
and, working with the Group Executive
Team, has established processes to monitor:

Strategic plan achievernent, through
a regular review of progress towards
strategic objectives.

Financial performance, within a
comprehensive financial planning
and accounting framework, including
budgeting and forecasting, financial
reporting, analysing variances
against plan and taking appropriate
management action.

Capital investrnent and asset
management.

Performance, with detailed
appraisal, authorisation and post-
investment reviews,

» Theidentification, evaluation and
management of the principal and
emerging risks facing the Group.

»  The maintenance of appropriate
insurance cover 1o insure Group risks.



On behalf of the Board, the Committee has
reviewed the work done by management
on the assessment of the Group’s principal
and emerging risks. A comprehensive
review of the principal risks was completed
in Novernber 2021 for our half-year
reporting and this exercise, which included
an assessment of emerging risks, was
undertaken again in February 2022 and with
the Board in Aprit 2022.

The review of the principal risks considers
the likelihood of the risks materialising and
the potential impact, in terms of both the
inherent risks, before any mitigating actions,
and the residual risks, after considering
mitigating actions and controls. The
emerging risks reviewed by managerment
and the Committee included risks relating to
environmental, sacial and governance, post-
pandemic talent and use of alternative fuels.

Particular focus was put on assessing the
impact of the HMRC landfill tax enquiry

on both the likelihood and impact of the
principal risks, and the necessary mitigating
actions required tc manage this increased risk.

Further details of the Group's risk
management and internal control systems
and principal and emerging risks are
included in the Strategic Report on

pages 76-83.

Risk Appetite

The Company’s approach to risk appetite has
been developed in line with the Code.

Management assess the appetite for risk,
which the Board considers and agrees, The
Group categorises these risks into four areas:
investrment risk, cornmercial contract risk,
commodity and other disposal risk, and
insured categories of risk. This assessment
includes the associated mitigations or
compensating refurns.

By clarifying the type and level of risk it

is willing to take in order to achieve its
strategic objectives, the Company aims to
support consistent, risk-informed decision
making across the Group.

The Company's risk appetite has been
incorperated into the risk management
framework and the Committee monitors
whether the Group is operating within that
appetite through a review of a series of
agreed metrics and a review of the principal
and emerging risks.

Internal Control

The Committee reviews the Group's internal
control systems, including their design and
operating effectiveness, and supports the
Board in carrying out an annual review of
their effectiveness.

The folfowing is taken into account by the
Committee as part ot its review:

Reports from management, the

Internal Audit function, including

the implementation of Internal Audit
recommendations, and the External
Auditor {including the External Audit
rmanagement letter).

Responses by the Biffa leadership

team to the twice-yearly compliance
questionnaire and management
declarations from the Group Executive
Team on the effectiveness of key controls
and the management of significant risks
within their areas of responsibility.

The results of the quarterly self-
certification by management
confirming that key controls have been
operating effectively,

The review considered all material controls
in accordance with Financial Reporting
Council guidance. Following this review,
where deficiencies have been noted in

the design orimplementaticn of contrals,
either by management, Internal Audit or the
External Auditor, the Committee ensures
that appropriate action is taken to resolve
any weaknesses in the control environment.
Any new or changes to key controls will be
incorporated into the key control framework
and therefare subject to independent
review by the Internal Audit function. The
Board and the Committee will continue

to monitor and review the internal contral
environment,

The Committee performed a review of
controls designed to mitigate the risk

of nan-compliance with landfill tax, as a
number of updates have been made in this
area due to the HMRC landfill tax enguiry.

In addition to the processes to control and
MONItor risks, as described on pages 76-83,
other key features of the Group's internal
control and risk management systems
include:

Well defined policies and procedures
communicated across the Group.
Clear levels of accountability and
delegation of authority, approved by
the Board.

+  Akeycontrols framework, in respect
of operational and financial processes,
that requires a quarterly self-certification
by management, confirming that
key internal controls within their
area of responsibility have been
operating effectively, and are subject
to independent review by the Internal
Audit function.

+  Arisk management and internal
audit function whose work spans the
whole Group.

+ A whistleblowing process which
allows for concerns to be reported
anonymously, where required, through
an independent and confidential
helpline. The Committee receives a
whistleblowing report at each meeting.

During FY22 an internal controls over
financial reporting health-check was
completed in preparation for the proposed
reforms as set out in the BEIS White Paper
‘Restoring Trust in Audit and Corporate
Governance! Overall, the assessment found
that the maturity of the Group's current
internal controls over financial reperting is
developing. A key area of focus for FY23 will
be to continue to strengthen the Company’s
financial reporting control environment.

The system of internal control is designed
to manage, rather than eliminate, the risk of
failure to achieve business objectives and it
must be recognised that it can only provide
reasonable and not absolute assurance
against material misstatement or foss.
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Audit Committee Report continued

Internal Audit

The Company’s internal Audit function is
led by the Head of Risk and Internal Audit.

It focuses on performing a programme

of reviews of processes and controls
implemented across the Group. Internal
Audit findings are presented to the relevant
management head, the General Counsel
and Company Secretary and the Chief
Financial Officer for review. The Committee is
responsible for agreeing and overseeing the
work of the Internal Audit function.

The Cormmittee reviews the effectiveness
of the Internal Audit function, reviews

and approves the scope of the Internal
Audit annual plan and assesses the quality
of Internal Audit reports, along with
management’s actions, and their timeliness,
relating to findings and the closure of
recommended actions.

As reported in the Annual Report and
Accounts 2021, the Committee agreed
additional resources for the Internal Audit
function in FY21. These resources joined the
function during FY22.

The Committee reviews the effectiveness
of the Internal Audit function and considers
any stakeholder feedback on the quality of
Internal Audits work.

In order to safeguard the independence of
the Internal Audit function, the Head of Risk
and Internal Audit is given the epportunity
to meet with the Committee without the
Executive Directors or other members of
management present, The Head of Risk
and Internal Audit also meets with the
Committee Chair ahead of each meeting
and otherwise when needed.
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During the vear, the Internal Audit function
has undertaken reviews in accordance with
the agreed Intemal Audit plan, induding
those related to tendering and supplier
selection, the Newhurst and Protos Energy
Recovery Facilities, data management,
robotic process automation, order to cash,
industrial control systems (SCADA) and a
series of physical site reviews across the
business, An additional area of focus has
been both recent and historical internal
audits performed on the landfill sub-division.

These site reviews, which incorporated,
depats, transfer stations, landfill, rait hubs
and the Polymers sites, assessed the
adequacy of the financial, commercial,
operational and comgliance controls,
including health & safety and environmenit.

External Auditor

Deloitte LLP was appointed as the External
Auditor of the Company on 23 August 2016.
The Company’s fead Audit Partner is Peter
Gallimore who was appointed to the role in
September 2021.

The Company confirms it is in compliance
with the requirements of the Statutory
Audit Services for Large Companies Market
Investigation (Mandatory Use of Competitive
Tender Processes and Audit Responsibilities)
Order 2014, which relates to the frequency
and governance of external audit tenders
and the setting of a policy on the provision
of non-audit services.

The Company intends to conduct a tender
process in line with the requlations by no
later than 2026.

The Committee reviewed the External
Auditor's effectiveness during the year. In
carrying out its assessment it considered:

Feedbadck from the Chief Financial Officer
and his tearm who monitor the External
Auditors performance, behaviour and
effectiveness during the exercise of its
duties.

« Altkey External Auditor plans and reports.

- Theregular engagement with the
External Auditor during Committee
meetings and ad hoc meetings,
including meetings without any member
of managernent being present.
The Committee Chair having discussions
with the lead Audit Partner ahead of
each Committee meeting,

- The External Audit effectiveness
review conducted by the Head of
Risk and Internal Audit which was
presented to the Committee at the
September meeting. This contained
the resuits of an external audit pracess
effectiveness review questionnaire that
was completed by the Directors and
key members of management and
staff who were involved in the external
audit process.

« The independence and objectivity of the
Externat Auditor.

Having completed this review, the
Committee concluded that the audit
process, independence and quality of the
External Auditor is satisfactory.

The Committee has made a
recommendation 1o the Board to re-
appoint Deloitte LLP as the Company's
External Auditor for the FY23 financial
year. Accordingly, a resolution proposing
its re-appointment will be tabled at the
Company’s AGM in 2022,



External Auditor’s Independence and
Non-Audit Services

To preserve objectivity and independence,
the Committee has a policy on the
provision of non-audit services which
restricts the work and fees available to the
External Auditor which is reviewed by the
Committee annually,

The palicy specifies certain activities which
the External Auditor may not undertake such
as tax, consulting, valuation or corporate
services {other than reporting accounting
arrangements). Permitted services are set
outin a whitelist and the fees are capped at
70% of the average audit fees paid in the last
three years.

The policy requires prior Committee
approval for any non-audit services work
permitted under the policy whose vaiue
exceeds £50,000, or where it will cause the
cumulative fees for the year to exceed 10%
of the amount of the prior year's audit fee,
or where the cumuiative fees for the year
already exceed 70% of the average of the
external audit fees paid in the last three
years. Prior approval of the Chief Financial
Officer is required for any non-audit services
work permitted under the policy whose
value exceeds £10,000.

Non-audit fees are monitored by the
Committee and the Committee is satisfied
that all non-audit work undertaken this
year was in line with the policy and did
not detract from the abjectivity and
independence of the External Auditor.

The External Auditor confirms its
independence at least annually. The fees
paid to Deloitte LLP in respect of non-audit
services during the vear related to the
review of interim Financial Statements and
governance compliance certificates and
totalled £104,000, representing 8,5% of the
total audit fee (FY21: £126,600 and 10.9%).

Whistleblowing

The Group has established procedures in
place for our workforce and third parties
1o report, in confidence, any concerns
they may have. Our workforce can

raise thelr concerns through their line
manager, senior management or through
Safecall, an independent, confidential,
whistleblowing helpline.

The Board has overall respansibility for
monitoring the Group's whistleblowing
arrangements under the Code. It has
delegated this to the Committee which
updates the Board on a regular basis on

all significant whistleblowing matters.

The Committee recelves a report on
whistieblowing cases at each meeting and
caonsiders lessons te be learned and how our
processes can be updated and improved.

During the year, the Whistleblowing
Policy was reviewed and no changes
were proposed, following the 1ast review
inFY21.The Committee is satisfied that
the Whistleblowing Poiicy is effective

and facilitates the proportionate and
independent investigation of reported
matters and allows appropriate follow-up
action to be taken, Further details on the
Group's Whistleblowing Policy can be found
on page 84.
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Remuneration Committee Report

Remuneration
Committee Report

“The whole Board

is grateful to our
shareholders for

the continued
support received on
remuneration matters.

Claire Miles
Chair of Remuneration Committee

”

Meetings held

4

Qverall attendance

100%

Members and attendance

Member Attendance
Claire Miles (Chair)! 100%
Michael Averill’ 100%
David Martin 100%
Carol Chesney 100%
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Following my appointment as Chair of the Remuneration Committee
in September 2021, | am pleased to introduce the Directors’
Remuneration Report for 2022. 1 would like to thank my former
colleague Michael Averill for his hard work and dedication as the
previous Chair since the Company's IPQ.

The whaole Board Is grateful to our sharehalders for the continued support recelved on
remuneration matters at the Company’s 2021 AGM where our Directors’ Remuneration
Report was approved by 97.5% of our shareholders.

The Directors’ Remuneration Report comprises twa sections:

The Directors’ Annual Report on Remuneration, which sets out payments and
awards made to the Directors for 2021/22 and how the Policy will operate for

2022/23.

+  The Directors'Remuneration Policy, which provides a summary of the
Remuneration Policy for which shareholder approval was obtained at the
2020 AGM and which will continue to apply without amendment for the

forthcoming year.

As no changes are proposed to the existing Policy, only one remuneration resalution
will be tabled at the 2022 AGM, namely the advisory shareholder vote on the Directors’

Annual Report on Remuneration.

The Committee’s priorities for FY23 will be to review the Directors’Remuneration Policy
and consider whether any revisions are required when it is renewed at the 2023 AGM;
and monitor developments in market best practice.

Claire Miles
Chair of Remuneration Committee

Membership of the Committee
and Attendance

David Martin and Carol Chesney are
Committee members, alongside Claire Miles
as Chair, and all are independent Non-
Executive Directors.

Claire Miles was appointed Chair of the
Committee with effect from 7 September
2021. Michael Averill stepped down from
his role as Chair on 6 September 2021 and
continued as a member of the Committee
until 31 Decemlbzer 2021.

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, they are also

attended by other Board members, the
Group HR Director and externat professional
advisers for all or part of any meeting as and
when appropriate and necessary.

The Committee held four scheduled
meetings during the year. Attendance at
those meetings 1s shown opposite.

Role and Responsibilities
of the Committee

The role of the Committee is to establish
aformal and transparent procedure for
developing pohcy on 1ermuneration n
accordance with the Code. It sets the
remuneration of the Chairman, the Executive
Directors and senicr management with




Activities of the Committee During the Year

During the year, the Committee’s key activities were:

+  Approved the Directors' Remuneration Report and the Directors’ Remuneraticn

Policy for the 2021 Annual Report.

Approved the grant and vesting of the PSP awards.

Oversaw the grant in FY22 under the all-employee Sharesave Plan,

« Approved an update on Group employee pay and conditions and employee

share plans.

Reviewed and recommended the Gender Pay Gap repert for FY22 to the Board for

approval,

Reviewed and agreed an increase to the Executive Director and Group Executive

Tearn base salary levels from 1 April 2022.

Received an update on the AGM season voting outcomes and market

developments,

due account taken of all relevant factors
such as, individual and Group performance
and remuneration payable by companies
of a comparable size and complexity and,
in relation to the Executive Directars, the
remuneration of, and remuneration policies
applying to, the Group’s employees.

The Committee reports to the Beard on its
activities and rakes recommendations,

all of which have been accepted under the
period of review.

The Committee’s responsibilities are set out
in its Terms of Reference and include:

+ Reviewing the ongoing appropriateness
and relevance of the Directors’
Remuneration Pelicy.

+ Having responsibility for setting
and authorising all remuneration
arrangements.

Ensuring remuneration schemes
promote alignment with long-term
shareholder interests.

+  Reviewing material remuneration refated
policies applicable to the workforce.

Advisers

FIT Rernuneration Consultants LLP

{FIT}, signatories to the Remuneration
Consultants Group’s Code of Conduct,

are the Committee's appeinted adviser.

FIT provides advice to the Committee on
matters relating to executive remuneration
and all-employee share awards. During the
year, FIT provided no other services to the

Company and, accordingly, the Committee
was satisfied that the advice provided by FIT
was objective and independent. FITS fees

in respect of FY22 were £65,000 plus VAT,
charged on the basis of the firm's standard
terms of business for advice provided.

Wider Workforce Pay

The Committee is periodically updated on
wider employee matters such as information
on our wider workforce pay and conditions,
our CEO to employee pay ratio, our gender
pay statistics and our diversity initiatives.

The Committee has reviewed these
elements and is satisfied that the executive
remuneration structure remains appropriate.

Stakeholder Engagement

David Martin, our Senior Independent
Director, has Board respensibility for
workforce engagement and engages with
employees on a range of matters. During
the year David and Claire Miles attended the
BIG employee forum, which was open to the
wider employee population explaining the
role of the Board. As part of this employee
engagement, there was the opportunity

for employees to ask questions and provide
feedback on the strategy of the Company,
including how this links to remuneration.
The Company uses several initiatives

to obtain insights from the broader
employee popuiation, including the annual
engagement survey. See page 52 for further
details on employee engagement.

The Committee has ensured that the
Directors'Remuneration Policy and practices
are consistent with the six factors set outin
Provision 40 of the Code:

Clarity — Our Directors’Remuneration
Policy is well understood by cur senior
management team and has been clearly
articulated to our shareholders and
representative bodies (both on an engoing
basis and during consultation when
changes are being made).

Simplicity — The Committee is mindful

of the need to avoid overly complex
remuneration structures which can be
misunderstood and deliver unintended
outcomes. Therefore, a key cbjective

of the Commiittee is to ensure that our
Directors’Remuneration Policy and practices
are straightforward to communicate

and operate.

Risk - Our Directors’Remuneration

Policy has been designed to ensure that
inappropriate risk-taking is discouraged and
will not be rewarded via (i) the balanced use
of both annual incentives, and long-term
incentives which empiloy a blend of financial,
non-financial and shareholder return targets;
(i1} the significant role played by shares in our
incentive plans including the deferral under
the annual bonus share and the holding
period under the Performance Share Plan
{PSP} (together with in employment and
post cessation shareholding guidelines); and
(iii) malus/clawback provisions within all our
incentive plans.

Predictability - Our incentive plans are
subject to individual caps, with our share
plans also subject to market standard
dilution limits, Examples of the range of
outcames under the Policy are shown
within the scenaric charts. The use of shares
within our incentive plans means that actual
pay outcomes are highly aligned to the
experience of our shareholders.

Proportionality - There is a clear link
between individual awards, delivery of
strategy and our long-term performance.
In addition, the significant role played by
incentive-tbased pay, together with the
structure of the Executive Directors'service
contracts, ensures that poor performance is
not rewarded.

Biffa plc / Annual Report and Accounts 2022

127



128

Remuneration Committee Report continued

Remuneration for FY23

Base salaries:

The Executive Directors received a salary increase of 5% effective T April 2022, in line with those applied to
the wider workforce.

Pensions:

Pension provision for cusrent Executive Oirectors {20% of salary for the CEQ and 15% of salary for the CFO) remains

unchanged, although will be aligned to those available across the workfarce from 1 January 2023.

Annual bonus:

Annual bonus potential for the CEO and CFO continued to be setat 130% and 110% of salary. 70% of the bonus

will be based on financial targets with the remainder based on strategic/personal cbjectives.

Alignment to culture — Our executive
pay policies are fully aligned to the Group's
culture through the use of metrics in both
the annual bonus plan and PSP awards
that measure how we perform against key
targets and objectives within the Group
Balanced Business Plan,

Pay and Performance

Biffa has had a year of strong recovery,
with the majority of operations returning
to normal levels. The Group has delivered
a strong set of financial resuits, which
include increasing statutory revenues by
39% compared with the previous year and
24% above FY20. Along with the growth
from recovery, the Group made a series
of earnings enhancing acquisitions and
investments. Adjusted profit before tax
increased significantly vear on year and
this record result was also over 5% above
FY20 levels.

As aresult, in respect of the financial targets
for the Executive Directors'FY22 annual
bonus, the actuat aperating profit was
£71.4m and the free cash flow result was
£395m. in addition, the majority of the
strategic/personal performance targets
wete either partially met ar were met in full,
As such, bonus awards of 115% of salary
for Michael Topham and 97% of salary for
Richard Pike were awarded in cash (there
will be no deferral in shares given that both
Executive Directors have met the 2000 of
salary share ownership guidelines).

See pages 132-133.
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The above awards under the annual bonus
have been calculated and awarded in
recognition of the successful year that the
Group has had in delivering both its financial
and nen-financial targets. The Committee is
mindful of and has given due consideration
to the HMRC landfill tax enquiry and

the provision that has been made

within Adjusting items, including taking
independent advice from its advisers and
seeking the views of the whole Board. The
Committee notes that the enquiry is stiil at
an early stage, and that no formal demands
for payment of tax have been made, In the
event that the enquiry results in a material
[iability at a future date, the Committee

will consider the implications for Executive
remuneration at that time.

The 2019 PSP award is subject to adjusted
EPS performance to 25 March 2022 and TSR
performance. The estimated overall payout
for the award is 50% of maximum.

The Commiittee considers that the
Remuneration Policy operated as intended
during FY22 and that remuneration
outcomes are consistent with the Group
performance. The Committee determined
that no discretion needed to be applied for
the above remuneration cutcomes,

Remuneration for FY23

Loaking forward into FY23, we have given
consideration 1o actions on pay matters
which we regard as appropriate and
designed to support shareholders'interests
over the long term.

The 2022 PSP award levels will be
maintained at the 175% of salary level (for
both the CEO and CFO) which is no more
than the median level for the FTSE 250

and therefare the Cormmittee will consider
whether this is a more appropriate ongeing
grant level as part of the policy review

next year,

Due to the increase in share price over the
last year, itis anticipated that the 2022 PSP
awards will be over alesser number of shares
than the 2020 and 2021 awards.

The Committee will also consider the
inclusion of ESG targets within the
Company's incentive arrangements as part
of the review of the Directors Remuneration
Palicy during the year.

Long-term Incentives

As outlined above, the CEO and CFO will
receive a PSP award of up to 175% of salary.

A two-year holding period applies.

Vesting will continue to be dependent on
performance against adjusted EPS {50%)
and TSR (50%) performance.

As confirmed in our Policy, the Committee
has the ability to adjust the formulaic
outcames from performance conditions
where appropriate and the Committee
will ensure that outcomes reflect Group
and executive performance as well as

the experience of shareholders and

other stakeholders.



Directors’ Annual Report on Remuneration

FY22 Remuneration

The following section provides details of how the Directors were paid during the financial year ta 25 March 2022.

Single Total Figure Table (audited)

The remuneration for the Executive and Non-Executive Directors who performed qualifying services during the year is detailed below
{with prior year comparatives).

Taxable Long-term Total Total fixed  Total variable
Directors Salary/Fees benefits' Bonus? incentives** Pension Remuneration remuneration® remuneration®
Executive Lirectors
Michael Topham 2022 £503,700 £10,819 £580,006 1600405 £100,740  £1,801,670 £615,259 £1,185411
201 £445,500 £9083 £0 £365,625 £99,000 £919.808 £554,183 £365 625
Richard Pike 2022 £330,700 143,429 £322,214 £331,787 £49605 £1077,735 £423734 £654,001
20 £292,500 £18952 £G £199,881 £48,750 £560,083 £360,202 £199,881
Non-Executive Directors
Ken Lever 2022 £200,000 - - - - £200,000 £200000 -
201 £162,000 - - - £162,000 £162000 -
David Martin 2022 £75,000 - - - - £75,000 £75000
2021 £60,300 - - - - £60,300 160,300 -
Carol Chesrey 2022 £65,000 - - - - 165,000 £65.000 -
2021 £51,300 - - - - £51,300 £51,300 -
Claire Miles® 2022 £60,692 - - - - 160,692 60692 -
2021 - - - - - - - -
Linda Morant? 2022 £21,667 - - - - £21667 £21,667 -
2021 - - - - - - - -
Michael Averill® 2022 £48,750 - - - - £48,750 £48,750 -
2021 £51,300 - - - £51,300 £51,300 -
Gab Barbaro® 2022 - - - - - - - -
2021 £17,180 - - - - £17.180 £17,180 -

Taxable berefits receved corprised car allowance, halday cash, prvate farmily medical insurance, the ntnr<ic value of Sharesave optons granted durirg the year and for Aichard Pike a nousing
allowance of £20,000 15 ncluaerd

The bonus s paid in cash, 3s suificert shares to satisfy the snave ownersip guidelnes are heud by otk the Executive Direcian

The esumated ounurnifor the 26158 PSP which vests in 202215 50% and the vesting shave prce has been estimated at 337 3 pence, based on the three-month average share proe ending 25 March
2022 The grant share orice for the awaras was 206 5 pence and accordingry the reeevart figures are reflective of an ncrease of 63% ir the Comnpany's share prce comaanng the awasa prces 1o the
estimated vesting prce No discretion Ras been apphed 1o the outturr o exercised inrespect o share pnice aperecation Fer further informanor se2 page 133

In July 2021, the Commities corfirmed that the 2018 PSP awa-ds would vest as to 43 6% The .ong-term ricentve figures ir the 202 comparatves have therefore been updates to eflect this and the
actual share pnces on vesting (338 1 pence and 354 7 sencel rather than the thiee-marth average usec in the 2021 Annual Repart (247 7 pence)

Total fixed remuneraticn 1s the aggregate of the base salary, pensions ard benefits esements, and total varable rerareration is the agg-egate of the bonus and leng termincentive elerments
Clare Mies was apponted to the Boarz wth offect from 1 Apr 12021

Linda Mo-art was appointed 1o the Board wath effect from 5 Decernber 202

Micnae Avenll stepped dowr from the Boarz with effect from 31 Decemnber 2021

Cab Barbaro stepped dowr from the Board with effect frorm @ September 2020

W

IN

W oo o A

The aggregate emoluments (being salary/fees, banuses, benefits and pension allowances) of all Directors for the year ended 25 March 2022
was £1,510,102 (2021: £1,256,465). The aggregate value of vested long-term incentives of all the Directors for the year ended 25 March 2022 was
£938,192 (2021: £565,506).

FY22 Annual Bonus (audited)

The Executive Directors'annual bonus targets were set at the beginning of the financial year. As a result of strong adjusted financial
performance, the Group exceeded the threshold operating profit and free cash flow targets set by the Board for the purposes of awarding the
FY22 annual bonuses of the Executive Directors,

More particularly, the profit before tax and cash fiow bonus targets (as adjusted appropriately for acquisitions made during the year) were as follows:

Max. Payout
Threshold Target Maximum Actual  (of total bonus Actual
£m £m £m £m potential) Payout
Adjusted Profit Before tax -1 1688 £72.24 7147 50.0% 509
Adjusted Free Cash Flow £31.23 £34.70 £3817 £39.5° 20.0% 100%
Total - 70.0% 65%

1 No payment was payable far below target petformance
2 Adjusted Profit Before Tax excluding certair prowision releases anz profit on disposal of fixes assets
3 Adjusted Free Cash Flow excluding discietionary capital expenziture

Biffa plc / Annual Report and Accounts 2022
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Directors’ Annual Report on Remuneration continued

In respect of the personal performance targets set for each Executive Director, these personal performance targets were set against a range of
strategic targets. Detalls of the measures and actual performance against these measures, to the extent they are not commerdially sensitive, are

shown below.

Personal Performance Targets

Measure Target

Performance

Maximum Actual
Patential Payout

1. Safer Together

Reduce LTt rate to 0.21

Rate was reduced compared with prior year but

target was missed

EE wellbeing index score improved Results improved to 64% 5% 4%
{increase of 1% on last year)
Serious RTA's reduced (by at least 10%) Reduction by 20%
2,Value People
Increase EE scare up and 3% abaove Improved to 61% on a like for like comparisan.
UK average Remains 3% above UK average
EE D&l index scoreimproved 78% result which was consistent with last year % %
Improved diversity of senior tearn Met Hampton Alexander targets (up 8% to 36%)
3. Customer First
1&C SME churn less than 9% Met
oot s fom gt s Preeedes S
2 Municipal contracts won or extended 3 significant contracts
4. Protect our Planet
CAR scores reduced by 5% Reduced by 7%
25% increase in waste by rail Actual 26% - Increase from 507kt to 683kt
zgii;g%%(ggomes s0ld by Actual 20% increase 6% 5%
Develop electric vehicle roli out plan ggﬂnzr‘l\?glsﬁnd;:e;rbonlsatIOH prajecton track
5. Grow Sustainably
Complete at least £25m of The completion of the Viridor
acquisitions in 1&C acquisition at .£100m
Grow profit back (o pre-Covid levels ERBT of £96 6m compared with £90.5m in FY20
1&C organic growth and market share gain Actual of 3-4% growth 6% 6%

Newhurst and Protos ERF

Progressing to plan

Replace back-office systems

Two significant systems upgrades
progressing to plan

On the basis of the above performance, the Committee determined that payment of 23% for the CEO and 23% for the CFO of the maxirmum
30% of this part of the bonus was proportionate and reasonable in the circumstances. This performance resulted in the following performance

assessment for the year:

Weightings Qutcomes

CEO Michael Topham Richard Pike
Financial performance (% of potentiai) 70% 65.19% 65.1%
Strategic performance (% of patential) 30% 235% 235%
Total performance outcome (% of potential) 88.6% 88 6%
Total performance outcome (9 of salary) 115.1% 97 4%
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Vesting of Long-Term Incentive Awards (audited)

The PSP awards granted in 2019 are partly subject to EPS performance to the vear ended 25 March 2022 and partly based on TSR performance
to the third anniversary of the grant date. The performance conditions attached to this award and performance against these conditions is
as follows:

() Adjusted EPS targets as to 50% of the award, and (i) relative TSR targets as to the remaining 50% of the award. The details of these targets are
shown in the tables below:

Adjusted EPS for 2021/22 financial year (50% of award) Portion of award vesting
Below 24p 0%
24p 25%
2dpta 28p Pro-rata on straight-line basis between 25% and 100%
Abcve 28p 100%
Actual performance 19.7p
Vesting level 0%

Biffa's TSR' ranking vs the FTSE 250 (excluding financial services companies and

investment trusts) (50% of award) Portion of award vesting
Below median 0%
Median 25%
Between median and upper guartile Pro-rata on straight-line basis between 25% and 100%
Upper quartile 100%
Actual performance To be confirmed at end of performance period
Vesting level (estimated) 100%

1 TSR{calculaied based on Biffa ple share prce moverments, plus divdends <ervested nto Biffa ple shares on the elevart ex-div dend dates, over tre perforrance perod) s measured over tne period
framithe date of grant ta the trird ann versary

Based on the estimated vesting percentage above, details of the shares under award and their estimated value (based on the three-month
average share price to 25 March 2022 of 337.3 pence per share) are as follows:

Maximum Number Number Estimated Face value Impact of

number of shares of shares value at of awards share price

Executive of shares to vest tolapse vesting £' vesting? on vesting?
Michael Topham 359,564 179,782 179,782 £606,405 £371,250 £235,155
Richard Pike 196,731 98,365 98,366 £331,787 £203125 £128,662

Based or the three-rmartm average share price to 25 March 2022

Based on the rumber of snares vesting mu ltipled by the share price at the date of grant 1206 5 pence)

The grant snare price for t1e awardwas 708 5 pence and accordingly the relevart figures are reflective of an increase of 63% n the Company s sha-e pnce camrpanng the award pree (o the est mated
VESTIK) PrICe

R —

The award also receive the value of dividend equivalents.

EVP Awards (audited)

As previously disclosed, prior to the Company’s admission to the London Stock Exchange, Michael Topham, along with other memtbers of the
management team, was granted an EVP Return Letter by WasteHoldco 1 Limited {the parent company of the Biffa Group of companies at that
time) in connection with a dispute with HMRC regarding the payment of landfilt tax for certain of its operations in the UK (EVP Dispute).

The EVP Return Letters were granted in recompense for the diminution in value of interest in the Group resulting from the EVP Dispute which
was linked to incentive arrangements in existence prior to Adrmission, full details of which appear beiow in Note 31, on page 208 of the
Financial Statements, As part of the proceedings, the Company was required to pay HMRC approximately £63m shortly following Admission
{the EVP Paid Amaunt). The Company was advised by HMRC in November 2017 that the remaining penalty interest of £8.7m, payable on the
EVP Paid Amount, was no longer due (EVP Interast).

HMRC was successful in its appeal at the Court of Appeal hearing held in March 2021. The Company made an application to the Supreme Court
to appeal the Court of Appeal decision and heard in May 2022 that it had been unsuccessful. The Supreme Court order refusing permission to
appeal is a final, non-appealable and binding decision and therefore the EVP Dispute has been irrevocably settled in favour of HMRC,
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Directors’ Annual Report on Remuneration continued

As the EVP Dispute has been irrevocably settled in favour of HMRC, then there will be no EVP Paid Amount returned to the Company save for
the EVF Interest. Subject to the Group receiving a net reduction in the tax liability of the Group (after taking into account of any increase in the
tax liability arising in respect of any profit and foss account credits in WasteHoldco 1 Limited in respect of the EVP preference shares granted to
certain shareholders prior to Admission {the Tax Deduction)), the EVP Return Letter will be cancelled and Michael Topham will be entitled to a
cash payment equal to a percentage of the Tax Deduction (less any amounts which the Group is required to pay in respect of costs incurred by
HMRC or penalties or other associated costs of the EVP dispute) subject to a maximum payment, and a payment in respect of the EVP Interest
(less tax and sacial security contributions):

Maximum Tax

%ofTax Deduction Cash EVP Interest Total Max
Director Deduction Payment Payable Payment
Michael Topham 2.366 £236,559 £185,226 £421,785

Once the Group is satisfied that the Tax Deduction is no longer open to challenge from HMRC, the Group will proceed to cancel the EVP Return
Letters and make a cash payment to Michael Topham as outlined above. This is not currently expected to be until FY25.

Statement of Directors’ Shareholding and Share Interests (audited)

For each Director, the total number of Directors’interests in shares at 25 March 2022 was as follows:

Michael Richard Ken David Carol Claire Lingda Michael
Topham® Pike! Lever Martin Chesney Miles Morant Averill?
Number of Ordinary shares
held as at 25 March 2022 881,353 397302 65,277 30,000 10,000 7000 - 76,340
Number of Ordinary shares
held as at 26 March 2021 1075384 461,982 65277 30,000 10000 - 76,340

1 humber of shares hod inclhizes 284 shares in wecpect of the Biffa Share Ircentive Flans SIF Award for Machzel Topha= and * 2% shaes for Rchara P ke
2 Inteeests are shown as at date of stepong dowr frem tne Soard 31 Dece~ger 2021}

The shareholdings above include those heid by Directors and their respective connected persons. There were no changes in the current
Directors'interests in shares between 25 March 2022 and 5 August 2022. Under the share ownership guidelines, the Executive Directors

are required to build and maintain a shareholding equivalent to at least 200% of salary. At the 2022 year-end, both Michael Topham and
Richard Pike complied with this requirement.

Long-Term Incentive Awards Granted in the Year (audited)

The following PSP conditional share awards were granted in 2021:

Basis of award Face value Number of shares
Director Date of grant (% of salary) of awards at grant under award' Date of vesting
Michael Topham 14 June 21 175% £881.475 269821 17 June 24
Richard Pike 14 June 21 175% £578,725 196,845 17 June 24
i Baseq of e tvee-day average shere proe of 204 peace pershare to * 1, ne 2027
The detalls of these targets are shown in the table below:
Adjusted EPS for 2023/24 financial year (50% of award) Portion of award vesting
Below 21.2p 0%
21.2p 25%
212pte 25.2p Pro-rata on straight-fine basis between 25% and 100%
Above 25.2p 100%
Biffa's TSR’ ranking vs the FTSE 250 (excluding financial services companies
and investment trusts) (50% of award) Portion of award vesting
Below Median 0%
Median 25%
Between Median and Upper Quartile Pro-rata on straight-line basis between 259% and 100%
Upper quartile 100%

DSP Awards Granted in the Year (audited)
No awards were granted under the DSP in 2022,

Biffa plc / Annual Report and Accounts 2022




Outstanding Share Pian Awards (audited)

Details of all cutstanding share awards made to Executive Directors are set out below:

MBIAIBAD

pvodsy ojBeyens

Awards vl:sattii;;
Award  Exercise Price Interest at grantedin Awards lapsed Awards vested Interest at Exercise
Director type (£) Grant date 26/03/21 the year in the year in the year 25/03/22 period
Michael Topham PSP 0 02-Jui-18 131,048 - 70,182 60,866 - 01-Jul-21
PSP V] 01-Oct-18 97,029 - 51,962 45,067 - 01-0ct-21
PSPt 0 01-Jul-19 359,564 - - - 359564  03-Aug-22
PSP? 0 01-ul-20 368662 - - - 368,669 03-Jul-23 oo
RSP3 0 14-Jun-21 - 299821 - - 299821 14-Jun-24 g =
5Ipa 0 21-Now-16 155 - - - 155 See Note 4 €73
SIPs 0 07-Dec-20 128 - - - 128  See Note 5 g Eg
SAYES 1.90 07-Dec-20 1,894 - - - 1,894 01-Feb-24 3
SAYE® 2588 17-Dec-21 - 625 - - 625 01-Feb-25 ."?
Richard Fike PSP 0 01-Oct-18 121,330 - 64,977 56,353 - 01-0Oct-21 %
PSP 0 01-Jul-18 196,731 - - - 196,731 03-Aug-22
psp2 0 01-Jul-20 201,713 - - - 201,713 03-Jul-23
pSps 0 14-Jun-21 - 196,845 - - 196,845 14-Jun-24
SIps 0 07-Dec-20 128 - - - 128 SeeNote s g
SAYES 181 1219 1,988 - - - 1988 01-Oct-22 g
SAYES 288 17-Dec-21 - 625 - - 625 Q1-Feb-25 g

Pe-formance ta-gets for tne 2019 PSP awards are prasented acove

Ferfarmance 12mgers for the 2020 FS® awards ares preserted nlast years Directers Rermunerator Repart

Pe-tormance targe:s for the 2021 PSP awards are detailes above

Award of free snares under the Biffa plc SIP 2016 "he awards were granted on 21 Novernber 2036 ard are subject 10 the normal terms of an HMRC SIP
Award of free snares under the 3iffa pic SIP 2016 The awards were granted on 7 December 2020 and are subject fo the normal terms of an BMRC SIF
Awards granted under the Sharesave Scherme Awards are based on a thiee-year savings cont-act

@ B e —

The aggregate gains by all Directors during FY22 from share plan awards was £565,506 (2020/21: £1,142,005). The market price of the shares
at the end of the financial year was 3305 pence; the highest and lowest share price during the finandial year were 266 pence and 416 pence
respectively.

£E
1

133

Payments to Past Directors (audited)

There were no payments to past Directors in the financial year 2021/22(2020/21 < nil).

Payments for Loss of Office {audited)

No payments were made to any Director in respect of loss of office in the financial year FY22 (FY21 :nil).

Review of Past Performance and CEQ Remuneration Table (unaudited)

The graph below shows the TSR of the Company and the FTSE 250 Index (excluding Investment Trusts) over the period from Admission to 25 March
2022.This is considered an appropriate comparator for Biffa, and this aligns with the use of the FTSE 250 in the TSR performance measure for the PSP

Biffa TSR vs FTSE 250 since Admission
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The table below detalls certain elements of the CEO's remuneration since Admission,

Long-term

Single figure Annual bonus incentive

of total pay-outas%of vestingratesas

remuneration maximum % of maximum

2021/22 £1.801670 89% 50%

2020/21 £919,808 - 43.6%

20G/20 £1,491 496 75.9% 100.0%

2018/19 £1.819483 82.4% 728%

2017718 £1,220437 90.1% -
2016/17 £106810211 94.5%

1 tshould be noted tat £3,507,.310 of tne above ariount relates to 9 benus paia under the Managerent Ircentive Plan wiic was mn place from 207 3 unul the Company's Adr ssien and was
therefore one-off in nature

Annual change in remuneration of each Director compared to employees {unaudited)

The table below presents the year-on-year percentage change in remuneration for each Director and for all Group employees. The salary/
fees were subject to a temporary 20% reduction between 1 April 2020 and 30 September 2020 as part of the introduction of Covid-19 related
exceptional remuneration measures. The percentage increases between 2021 and 2022 shown in the table below therefore reflect a return to
pre pandemic levels of fees and salary for the Directors:

% change from 2021 to 2022 % change from 2020 to 2021
Salary/fee% Annual bonus % Taxable benefits Salary/fee % Annual bonus% Taxable benefits
change change % change nange dhange % change
Executive Directors
Michael Topham 13.1% 100.0% 8.6% -100% -100.0% 2.7%
Richard Pike 13.1% 100.0% 127 5% -10.0% -100.0% 51.5%
Non-Executive Directors
Ken Lever 235% n/a n/a -10.0% n/a n/a
David Martin 24.4% n/a n/a -10.0% n/a n/a
Carol Chesney 26.7% n/a n/a -10.0% n/a n/a
Claire Miles’ n/a n/a n/a n/a n/a n/a
Linda Morant’ n/a n/a n/a n/a n/a n/a
Michae!l Averill- -5.0% n/a n/a -100% n/a n/a
Gab Barbaro® n/a n/a n/a -65.6% n/a n/a
All employees* 4.7% 17.3% 3.7% -0.1% -50.4% 3.0%

Clanre Mo et andd Linga Merant were apporized o te Boara dus g the year
M chae: Aver | stepped dowr o™ 17e 3ourd w th effec fromr 21 Decermrcer 7021, e sa ary/fee %o charge reflects the pro-rated paymert Le 1 and rol.2 rg s date
Gah Barba o steppea dowe fror the Boarrs witn efect from 9 Seprermoer 2220, 1 sa\a'y/fee%cwang& refle ts the £rg-rated pay ert up o and mcluding this 2ate

rowore —

A employees luses a ' employees of Bffa Grioup

CEO to Employee Pay Ratio

The table below shows how the CEQ's single figure remuneration (as taken from the single figure remuneration table on page 129) compares to
the equivalent single figure remuneration for full-time eguivalent UK employees, ranked at the 25th, 50th and 75th percentile. The calculations
for the relevant representative employees were performed as at 25 March 2022.

25th percentile Median  75th percentile
Year Method pay ratia pay ratio pay ratio
2021/22 A 8611 671 52:1
2020721 A 381 300 241
2019720 A 80:1 611 491

The relevant regulations provide three options which may be used to calculate the pay for the employees at the 25th percentile, median
and 75th percentile, We have used Option A, following quidance that this is the preferred approach of some proxy advisors and institutional
sharehctders. Option A captures all relevant pay and benefits for all employees in line with the single figure for remuneration calculated for
Executive Directors.
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The ratios shown are representative of the FTSE 25th percentile, median and 75th percentile pay for UK employees within the Group during

The pay for part-time employees has been grossed-up to one FTE.

The Committee has reviewed the employee data and believes the median pay ratio to be consistent with the pay, reward and progression

policies for the Company’s UK employees over the period.

2021/22. Full year pay data for the 2021/22 financial year has been used to calculate the ratios. g
A

The Chief Executive Officers pay is based on the single figure of remuneration set out on page 125 of this report. Because a large porticn of the
Chief Executive Officer’s pay is variable, the pay ratic is heavily dependent on the cutcomes of variable pay plans and, in the case of long-term

share-based awards, share price movements

The total pay and benefits and the salary compaonent of total pay and benefits for the employee at each of the 25th percentile, the median and g’ g
the 75th percentile are shown below: 5 g
Salary Total pay and benefits § &

25th percentile Median  75th percentile  25th percentile Median  75th percentile jro)

Year pay ratio pay ratio pay ratic pay ratio pay ratio pay ratio g

2021/22 £20,080 £27,048 £33,461 £20,959 £27,048 £34,799 .-'9‘.

Relative Importance of Spend on Pay (unaudited)

The table below details the change in total employee pay between financial years 2020/21 and 2021/22 as detailed in Note 5 to the Financial
Staterments, comparad with distributions to shareholders by way of dividend, share buy-backs or any other significant distributions or payments.
These figures have been calculated in line with those in the audited Financial Statements.

% 2021/22 202021

change £'000 £000
Total gross employee pay 22.1% £3147m £257.7m
Distributions to shareholders 100% £6.7m £0m

Statement of Shareholder Voting (unaudited)

The table below shows the advisory vate on the 2020721 Directors’Remuneration Report at the AGM held on 13 July 2021 and the binding vote

an the Directors’Remuneration Palicy at the AGM held on 16 july 2020:

AGM resolution Votes for Y Votesagainst  Votes withheld
Remuneration Policy {2020 AGM) 212,372,302 96.97 6,639,109 8,129,857
Remuneration Report (2021 AGM) 221,012,084 97.52 5615131 5,171,361
Implementation of Policy for 2022/23 {unaudited information)
Base salary
Base salaries are as follows:
Director 1 April 2022 % Increase
Michael Topham £529,000 5%
Richard Pke £347,300 5%

The Executive Directors received a salary increase in line with those applied to the wider workforce.

Benefits in Kind and Pension Provision

Benefits will be paid in line with the Directors'Remuneration Policy.

Pension provision for Michael Topham and for Richard Pike will remain at 20% and 15% of base salary respectively. Contributions may be made
as cash supplements in full or in part. These levels will be aligned to the wider workforce rate (currently 4% of salary) from 1 January 2023.
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Directors’ Annual Report on Remuneration continued

Annual Bonus

The annual bonus will continue to be based on a maximum of 130% of salary for the Chief Executive Officer and 110% of salary for the
Chief Financial Officer, 33% of any bonus earned will be deferred into shares for three years to the extent that the Chief Executive Officer
and Chief Financial Officer do not satisfy the Share Gwnership Guidelines on the bonus payment date.

70% of the bonus will be payatfe by reference to performance against financial targets (Up to 50% will be payable based on a sliding scale of
challenging Adjusted Profit Before Tax targets and up to 209 will be payable based on a sliding scale of challenging Adjusted Free Cash Flow

targets). 30% of the bonus will be payable based on performance against a nurnber of strategic/personal objectives relating to the delivery of
strategy, Health and Safety rmeasures and employee engagernent.

In addition, no bonus will be payable unless the Comimittee is satisfled that the Company's adjusted performance warrants it and bonus
payments will also be subject to the Committee considering that the proposed bonus ameounts, calculated by reference to performance
against the targets, appropriately reflect the Company’s overal performance and shareholders' experience. If the Committee does not believe
this to be the case, it may adjust the bonus cutturn accordingly.

Due toissues of commercial sensitivity, we do not believe it is in shareholders’interests to disclose any further details of these targets on a
prospective basis, However, the Company is committed to adhering to principles of transparency and will, therefore, provide appropriate and
relevant levels of disclosure of bonus targets and performance against these targets for the 2022/23 bonus in next year's report.

PSP Awards

As set out in the Chair's Statement on page 128, a PSP award will be made in 2022 to Michael Topham as Chief Executive Officer and Richard
Pike as Chief Financial Officer, of shares worth 175% of salary.

1t is currently envisaged that the performance conditions wilt be a mix of EPS (80% of award) and relative TSR (50% of award). These are
measures which encourage the generation of sustainable long term returns to sharehclders.

Adjusted EPS for 2024/25 financial year (50% of award) Portion of award vesting
Below 24.8p 0%
248p 250
248pto 27.8p Pro-rata on straight-line basis between 25% and 100%
Apove 278p 1008%
Biffa’s TSR' ranking vs the constituents of the FTSE 250 {excluding financial services

companies and investment trusts) (50% of award} Portion of award vesting
Below Median 0%
Median 25%
Between Median and Upper Quartile Pro-rata on straight-line basis between 25% and 100%
Upper Quertile 100%

1 VSR icalculated Dasea on Bi¥fa i shase D ce movemnents, Dhus v aends e wested into 3%3 pic $hates ar the re ovant ex dvwdenc dates, over tne perfarmance per od 15 Megsured 0ue7 3
2year penod

The 2022 PSP awards will be subject to a 2-year post vesting holding period.

Chairman and Non-Executive Director Fees
Ken Lever is entitled to a fee of £200,000 p.a. as Chairman (with no additicnal fee payable for chairing the Nomination Cormnmittee).

The Non-Executive Directors are entitted o a fee of £55,000 pa. with an additional fee of £10,000 p.a. for each of the Senior Independent
Director, Chairs of the Audit Committee and Remuneration Committee and £10,000 p.a. to the designated Non-Executive Director for
workforce engagernent.

The fees for 2022/23 remain unchanged from the previous year.

We trust that you find this Report to be informative and transparent, and we hope 10 recenve your support for the Directors Annual Report on
Remuneration at our forthcoming AGM.

This report was reviewed,and approved by the Board on 5 August 2022 and signed on its behalf by order of the Board.
Claire Miles MZJ(/_—

Chair, Remuneration Committee
5 August 2022
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Directors’ Remuneration Policy

A summary of the mzin sections of the Directors' Remuneration Policy, which was approved by shareholders at the 2020 AGM, is shown below.

Certain details have been updated to reflect the implementation of the policy in 2022/23. The Policy as approved by our shareholders can be
found within our 2020 Annual Report and Accounts which are available on our website at wwwibiffa.couk/investors.

Directors’ Remuneration Policy Table

Executive Directors

Element and purpose

Base salary
The core element of pay, reflecting the individual's position within the Company and experience.

Policy and operation

Base salaries will be reviewed as appropriate, but typically not more than annually. In reviewing base salaries, the
Committee will consider the performance of the Company and individual, any changes in respensibilities or scope
of the role, as well as pay practices in relevant comparator companies of a broadly similar size and complexity.

Q
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Maximum Itis anticipated that any salary increases will generally be in fine with those awarded to salaried employess,
That said, in certain circumstances (including, but not limited to, changes in role and responsibilities, market
levels, individual and Company performance) higher increases may be made. However, no incumbent Executive
Director's salary will increase more than an average of 10% p.a. over the duration of this Policy.

Performance measures  n/a

Element and purpose
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Benefits in kind
To provide market-competitive benefits valued by recipients.

Policy and operation

The Executive Directors may receive benefits in kind including car allowance, fuel allowance, private family medical
insurance and such other market competitive benefits as the Committee considers appropriate.

g
Maximum Benefits may be provided up to an aggregate value of £50,000 for each Executive Director (or such higher amount g
as the Committee considers appropriate).
Performance measures  n/a g
Element and purpose Pension -

To provide retirement benefits.

Policy and operation

The Executive Directors wiil receive a defined contribution provision (or cash supplement).

Maximum

The maximum employer’s contribution {or cash supplement} is 209% of salary. Pension contributions for new
Executive Director appointments will be aligned with the pension benefits available to the wider workforce.

Current contributions are 20% of salary for the Chief Executive Officer and 15% of salary for the Chief Financial
Officer. These levels will be aligned to the wider workforce rate (currently 4% of salary) from 1 January 2023,

Performance measures

n/a

Element and purpose

UOReuLOpI]
 [UORIYY

Annual bonus
To motivate Executive Directors and incentivise the delivery of business strategy over a one-year operating cycle.

Policy and operation

Annual bonus plan levels and the appropriateness of measures are reviewed annually to ensure they continue to
support our strategy.

Once set, performance measures and targets will generally remain unchanged for the year, except to reflect
events (e.g. corporate acquisitions, other major transactions) where the Committee considers it to be necessary in
its opinion ta make appropriate adjustments.

The Committee retains the flexibility to pay annual bonus cutcomes in cash and/or deferred shares {(which may
allow for dividend roll-up). For current Executive Directors, one-third of any bonus earned will be deferred into
shares for three years to the extent that the Executive Director does not at the bonus payment date already hold
sufficient shares to satisfy the share ownership guidelines as may apply from time to time. For newly appointed
Executive Director appointments, one-third of any bonus will be deferred into shares for three years.

Clawback and malus provisions apply as explained in more detail in the notes to this Policy table.

Maximum

The maximum annual bonus opportunity is 130% of base salary.

For 2022/23, the maximum opportunity will be 130% of salary for the CEQ and 110% of salary for the CFO.

Performance measures

Bonuses will be payable subject to the achievement of performance conditions which will be set by
the Committee.

The targets may be financial and/or personal and strategic, with the majority based on financial targets. Itis
anticipated that the financial targets will have a significant profit-based element. Where a sliding scale of targets

is used, attaining the threshold level of perfermance for any measure will not typically produce a pay-out of more
than 20% of the maximum portion of overall annual bonus attributable to that measure, with a sliding scale to full
payout for maximum performance. Bonus payments will also be subject to the Committee considering that the
proposed bonus amounts, calculated by reference to performance against the targets, appropriately reflect the
Company's overall performance and shareholders’experience. If the Committee does not believe this to be the
case, it may adjust the bonus cutturn accordingly.
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Directors’ Remuneration Policy continued

continued

Element and purpose

Performance Share Plan {P5P}
To motivate Executive Directors and incentivise the delivery of sustained performance over the long term, and to
promote alignment with sharehalders’interests.

Policy and operation

Awards under the PSP may be granted as nil/nominal cost options or conditional awards which vest to the extent
performance conditions are satisfied over a period normally of at least three years.

Awards will vest at the end of the specified vesting pericd at the discretion of the Committee and for awards
granted after 10 July 2019, Executive Directors will be required to retain shares vesting under the PSP (net of tax)
until the fifth anniversary of grant.

The PSP rules allow that the numiber of shares subject to vested PSP awards may be increased to reflect the value
of dividends that would have been paid in respect of any record dates falling between the grant of awards and
the expiry of any vesting period/holding period.

Clawback and malus provisions apply as explained in more detail in the notes to this Policy table.

Maximum

Awards under the PSP may be granted as nil/nominal cost options or conditional awards which vest to the extent
Normal maximum PSP opportunity of 150% of base salary and exceptional limit of 250% of salary.

For 2022/23, the maximum award levels to the CEQ and CFO will be 175% of salary.

Performance measures

The Committee may impose such conditions as it considers appropriate for each grant which must be satisfied
before any award will vest. This cutrently includes EPS and TSR measures.

All awards made 1o Executive Directors will be subject to performance conditions which measure performance
over 3 period narmally of at least than three years,

No more than 25% of awards vest for attaining the threshold level of performance. The Committee alse has a
standard power to apply its judgement to adjust the formulaic outcome of all PSP performance measures to take
account of any circumstances (including the performance of the Company, any individual or business) should it
consider that 1o be appropriate.

A two-year holding period applies to awards.

tlement and purpose

Share ownership guidefines
To promote stewardship and to further align the interests of Executive Directors with those of shareholders.

Policy and operation

The share ownership guidelines encourage Executive Directors to build or maintain (as appropriate} a
shareholding in the Company.

If any Executive Director does not meet the guidelines, they will be expected to retain up to 50% of the net of
tax number of shares vesting under any of the Company’s discretionary share incentive arrangements {including
any deferred bonus shares) until the guideling is met after which they are expected to retain these levels as a
minimum. These restrictions do not apply to shares acquired through purchase.

Executive DireCtors will be required to maintain a shareholding in the Company for a two-year period after
stepping down from that position, being 200% of salary or the Executive Directors’ actual relevant shareholding at
leaving this position if lower.

The Executive Directors’actual relevant shareholding will include shares vesting under any of the Company’s
discretionary share incentive arrangements (including any deferred bonus shares) from awards granted after the
date the Policy was adopted but excludes shares acguired through purchase and the release of shares under share
incentive plans where the grant occurred prior 1o the adoption of the Policy.

Maximum

No less than 200% of base salary for any Executive Director.

Performance measures

n/a
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Chairman and Non-Executive Directors

Elernent and purpose Chairman and Non-Executive Director fees

To enable the Company to recruit and retain Company Chairs and Non-Executive Directors of the highest calibre,
at the appropriate Cost.

= The fees paid to the Chairman and Non-Executive Directors aim to be competitive with other fully listed
companies of equivalent size and complexity.

Policy and operation The fees payable to the Non-Executive Directors are determined by the Board, with the Chairman's fees
determined by the Committee. No Director participates in decisions regarding their own fees.

Hodeyg siegens (

The Chairman and Non-Executive Directors do not participate in any new cash or share incentive plans
since Admission.

The Chairman and Non-Executive Directors are entitled to benefits relating to travel and office support and such
other benefits as may be considered appropriate.
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The Chairman is paid a single fee for the role, although he will be entitled to an additional fee if he is required 1o
perform any specific and additional services,
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Non-Executive Directors receive a base fee for the role. Additional fees are paid for acting as Senicr Independent
Director, Chairs of the Audit, Remuneration or other Board Committee and to the designated Non-Executive
Directer for workforce engagement to reflect the additional time commitment. They will be entitled to an
additional fee if they are required to perform any specific and additional services.

Maximum Fees are paid monthly in cash.

The aggregate fees and any benefits of the Chairman and Non-Executive Directors will not exceed the limit
from time to time prescribed within the Company’s Articles of Association for such fees {currently £5,000,000 p.a.
in aggregate).

QuswEIng

Any increases in fee levels made will be appropriately disclosed.
Performance measures  n/a

The full Policy also includes further information on:

»  Remuneration Policy on recruitment.
+ Service contracts.

Remuneration Policy on termination.

External appointments.

Statement of consideration of employment conditions elsewhere in the Company.

Differences between the Directors’ Remuneration Policy and the Policy on Remuneration for other employees.
Statermnent of consideration of sharehclders' views.
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Directors’ Remuneration Policy continued

lllustrations of the application of the Directors’ Remuneration Policy

The charts below show how the Directors' Remuneration Palicy will be applied for Executive Directors for the 2022/23 financial vear using the
following assumptions.

Minimurm « Conststs of base salary, benefits and pension.
+  Base salary is the salary to be paid in the 2022/23 financial year.
+  Benefits are based on estimated values for the 2022/23 financial year.
Pension is measured as the defined contribution or cash allowance in lieu of initial Company contributions of
20% of salary for the Chief Executive Officer and 15% for the Chief Financial Officer that will revert to the wider
workforce rate (currently 4% of salary) from 1 January 2023

Base salary Benefits Pension Total fixed
Michael Topham £520000 £11,000 £84 640 £624 640
Richard Pike £347,300 £43,000 £42718 £433.018
Target Based on what the Executive Director would receive if performance was on-target {excluding share price

appreciation and dividends):
Annual bonus: consists of the on-target banus G0% of maximum opportunity used for illustrative purposes). I
- Long term incentive plan (LTIP): consists of the threshold level of vesting (25% vesting) under the PSP,
Maximum Based on the maximum remuneration receivable {excluding share price appreciation and dividends):

»  Annual benus: consists of maximum bonus of 130% of base salary for the Chief Executive Officer and 110% of
base salary for the Chief Financial Officer.
LTIP: consists of the proposed 2022 face value of awards (175% of base salary for the Chief Executive Officer and
175% of base salary for the Chief Financial Officer) under the PSP
Maximurn with 50% - Asthe maximum scenario plus the value resulting from share price growth of 50% from the PSP award.
share price growth i
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Directors’ Report

This Directors'Report sets out the information required to be disclosed by the Company in compliance with the Act, the UK Listing Rules and
the Financial Conduct Autherity's Disclosure and Transparency Rules {OTR}. It forms part of the management report as required under the DTR,
along with the Strategic Report {pages 01-89) and other sections of this Annual Report and Accounts including the Corporate Governance

Report {pages 90-143) all of which are incorporated by reference, as cutlined in the table below.

Information Reported in Pages
Acquisitions and disposals Strategic Report 17-19
Business model Strategic Report 08-09
Curpurale Governarnce framework Corporate Governance Report QA
Community and charitable giving Strategic Report 57
Custorner and supplier engagement Strategic Report 14-15
Directors conflicts of interest Corporate Governance Report 112
Directors'share interests and remuneration Directors’Report on Remuneration 132
Director training and development Corporate Governance Report 112
Diversity, equality and inclusion Strategic Report 54
Employees engagement Strateqic Report 52
Employees with disabilities Strategic Report 85
Financial instruments Financial Statements (Note 17) 180
Future developments and strategic priorities Strategic Report 17-19
Going concern staterment Strategic Report g9
Greenhouse gas emissions Strateqic Report 45
Principal risks and risk management Strategic Report 76-83
Maodern Slavery Statement Strategic Report 56
Non-Financial Information Strategic Report 84-88
Results Consclidated Income Statement 157
Risk management and Internal Control Corporate Governance Report 122-123
Section 172 Statement Strategic Report 1
Stakeholder engagement Strategic Report 102-107
Statement of Directors'Responsibilities Directors’ Report 144
Viability statement Strategic Report B9

Annual General Meeting

The Company's AGM will be held at 11:00am
on Friday 23 September 2022 at Linklaters
LLP 1 Silk Street, London EC2Y 8HQ.

The Notice of the AGM will be available on
the Company’s website at www.hiffacouk/
investors.

Articles of Association

The Company’s Articles of Association
may only be amended by a special
resolution at 3 general meeting of the
shareholders and can be found on our
website wwwbiffa.co.uk.

Branches

The Company does not have any branches
cutside of the UK.

Change of Control

The Group has in place a £350m multi-
currency revolving credit facility (RCF)

with a syndicate of 10 banks expiring in
March 2025, with an extension of one

year, to March 2026, on 84% of the facility.
Under the terms of the RCF and private
placement, if there is a change of control of
the Company then any lender may request
that its commitment be cancelled and all
other outstanding amounts be repaid to
that lender. The Company is not aware of
any other significant agreements to which
itis party that take effect, alter or terminate
upon a change of control of the Company
following a takeover bid.

There are no agreements between the
Company and the Directors or employees
of the Group providing for compensation
for loss of office or employment following a
takeover bid.

Charitable Donations

During the year, the Company made
charitable donations of £175000, including
£100,000 to WasteAid. Further details can be
found on page 57.

Company Registration

Biffa plc is a company incorporated in
England and Wales with company number
10336040.

Corporate Governance
Arrangements

During the year ended 25 March 2022, we
have applied the principles of the Code,
Our Compliance Staterent for the year

is on page 90. Further details on how we
have applied the Code can be found in
the Corporate Governance section on
pages 90-143.The Code can be found in
the Corparate Governance section of the
Financial Reporting Council’s website:
www.frcorguk.
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Directors’ Report continued

Directors

Details of the Directors who served during
the year are set oul on pages 92-93. Claire
Miles was appointed as a Director of the
Company on 1 April 2021, Michael Averill
resigned as a Director of the Company on
371 December 2021 and Linda Morant was
appointed as a Directer of the Company on
1 December 2021.

The Company’s Articles of Association
provide that all Directors will stand for re-
election every three years but in compliance
with the Code all Directors at the AGM will
retire and present themselves for re-election
to the Board.

The business of the Company is managed
by the Board, which may exercise all the
powers of the Company subject toits
Articles of Association and the Act.

Directors’ Indemnities and Insurance

The Company’s Articles of Association
provide for the Directors and officers of the
Company to be appropriately indemnified
subsject to the provisions of the Companies
Act 2006. In addition, the Group maintains
liability insurance for its Directors and
officers. Neither the Company’s indemnity
nor insurance covers Claims arising from
dishonesty or fraud.

Dividend

Dividends have been reinstated for Fy22.
During the year an interim dividend of

2.20 pence per share was paid 2021 nil).
The Board is recommending a final dividend
of 449 pence per share for the year ended
25 March 2022 (2021 nil). The final dividend
will be payabile on 10 October 2022 10
shareholders on the register at the close

of business on 26 August 2022.
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External Auditor

So far as each Director is aware, there is no
relevant information of which the External
Auditor is unaware, Each Director has taken
all steps that ought to have been taken

as a Director to make themselves aware

of any relevant audit information and to
establish that Deloitte LLP are aware of that
information.

As detailed on page 124, the Audit
Committee recormmended, and the

Board approved, the proposal that the
current External Auditor, Delgitte LLP be
re-appointed as External Auditor of the
Company at the AGM. Resolutions to
re-appoint Delcitte LLP as the Company’s
External Auditor until the conclusion of the
AGM in 2023 and to autharise the Directors
to determine their remuneration will be
proposed to shareholders at the AGM.

Political Donations

No pelitical donations have been made
during the finandcial year.

Post Balance Sheet Events

The Group has been engaged in a dispute
with HMRC concerning historical Landfill
Tax. Further details on the outcome of the
Group’s request of leave to appeal can be
found in Nete 31 on page 208.

Powers for the Company issuing or
buying back its shares

The Company was authorised by
sharenclders at the 2021 AGM to purchase
in the market shares in the Company up to
an aggregate nominal amount of £1,018,692.

No shares were allotted or purchased under
this authority during the year,

Share Capital

The Cornpany’s issued share capital as at
the date of this Repart is composed of a
single class of 305,910,826 ordinary shares
of 1 pence each: each share carries the
right to one vote at general meetings of
the Company.

In addition, the Company issued and allotted
297,502, 1,209 and 10,364 ordinary sharesin
the Company under the terms of the Biffa
Sharesave Plan 2016 at a price of 198 pence,
190 pence and 158 pence, respectively.
Details of the Company’s issued share capital
during the year, are shown in Note 22 on
page 199,

The Company may vary the rights attaching
to its shares by special resolution, subject to
the Articles of Association and applicable
laws and regulations.

The Articles of Association contain
provisions governing the ownership and
transfer of shares. There are no rastrictions
on the transfer of shares beyond those
required by applicable law under the
Articles of Association or insider trading
laws. In accordance with the Company’s
share dealing policy, the Directors and
certain employees are required to seek prior
approval of the Company before dealing in
its shares.

The Company is not aware of any
agreements between sharehclders that may
result in restrictions on the transfer of shares
and/or voting rights.

On 5 August 2022, the Biffa plc Share
Incentive Plan 2016 held 1,178,564 shares
and the Biffa PSP plan held 1858454
shares in the Employee Benefit Trust. The
right to receve any dividend has been
waived by the Trustee of the EBT aover the
entire holding of the trust and by Wealth
Nominees Limited in respect of all Biffa plc
shares in their custodian account.

Emiployees who participate in the 5IP and
whase shares remain in the Plan’s trust give
directions to the Trustee 1o vote on their
behalf by way of 2 Form of Direction.



Substantial Shareholdings

The table below shows the holdings in the Company's ordinary shares that had been notified to the Company under the Disclosure and

Transparency Rules {DTR 5). The information below was correct at the date of notification. It should be noted that these holdings may
have changed since the Company was notified. However, notification of any change is not required until an applicable threshold

is crossed.
As at 25 March 2022 As at 2 August2022
Numberof  Holding of issued Number of Holding of issued

Shareholder Direct/Indirect shares held share capital % Direct/Indirect shares held share capital %
Global Alpha Capital

Management Indirect 35868875 11.73 Indirect 37,955,641 1241
Lansdowne Partners Indirect 27532538 9.00 n/a n/a n/a
Columbia

Threadneedle

Investments n/a n/a n/a Indirect 14,879967 486
BlackRock, Inc Indirect 17,289,542 565 Indirect 14855463 486
Flat Footed Indirect 14,168,080 463 Indirect 15,017,296 491
Legal & General

Investment

Management Indiract 12,571,302 411 Indirect 11,994,401 392
B8MO Global Asset

tManagement (UK) Indirect 11,116,222 363 n/a n/a n/a
Soros Fund

fanagement Indirect 10,805,010 353 Indirect 10,319,796 337
Vanguard Group Indirect 5,869,709 323 Indirect 9,927,326 3.25
Fidelity International Indlirect 9,470,148 310 Indirect 14445451 472
Fidelity

Management &

Research Indirect 9429927 308 Indirect 10,631,069 348

On behalf of the Board.,
Surgl - ¢ Pasows
Sarah Parsons

Company Secretary Biffa pic
5 August 2022

Registered in England and Wales No.
10336040
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Statement of Directors’ Responsibilities

inraspect ofthe Annual Report and Agcounts

The Directors are responsible for
preparing the Annual Report and
the Group and Company Financial
Statements in accordance with
applicable law and regulations.

Company law requires the Directors to
prepare Financial Statements for each
financial year. Under that law, the Directors
are requived to prepare the Group Financial
Statements in accordance with International
Accounting Standards in conformity with
the requirements of the Companies Act
2006 and International Financial Reporting
Standards {IFRSs). The Financial Statements
also comply with the IFRSs as issued by the
IASB.

The Directors have also chosen ta prepare
the parent company financial statements
inaccordance with the Financial Reporting
Standard 101 Reduced Disclosure
Framework. Under company faw, the
Directers must not approve the Financial
Staternents unless they are satisfied that
they give a true and fair view of the state of
affairs of the Group and Company and of
their profit or loss for that period.

In preparing the parent company Financial
Staterments, the Directors are required to:

= Select suitable accounting policies and
then apply them consistently.

- Make judgements and accounting
estimates that are reasonable and
prudent.

State whether the Financial Reporting
Standard 1071 Reduced Disclosure
Framework has been followed, subject
to any material departures disclosed and
explained in the financial staterments.
Prepare the Financial Staterments on

the going concern tasis unless it is
inappropriate to presume that the
Company will continue in business.
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In preparing the Group Financial Statements,
International Accounting Standard 1 requires
that Directors:

Properly select and apply accounting
policies.
Present information, including
accounting policies, in a manner that
provides relevant, refiable, comparable
and understandable information.

- Provide additional disclosures
when compliance with the specific
reguirements in IFRS Standards are
insufficient to enable users to understand
the impact of particular transactions,
other events and conditions on the
entity’s finandial position and financial
performance.
Make an assessment of the Company’s
ability to continue as a going concern.

The Directors are responsible for keeping
adequate accounting records that

are sufficient to show and explain the
Company's transactions and disclose with
reasonatle accuracy at any time the financial
position of the Company and enable them
to ensure that its Financial Statements
comply with the Companies Act 2006. They
are also responsible for safeguarding the
assets of the Company and hence for taking
reasonatie steps for the prevention and
detection of fraud and other irregularities.

The Directors are responsible for the
maintenance and integrity of the corporate
and financial information included on the
Company’s website. Legislation in the United
Kingdom gaverning the preparation and
dissemination of Financial Statements may
differ from legislation in other jurisdictions.

Directors’ Responsibility Statement

We confirm that to the best of our
knowledge:

- The Financial Statements, prepared in
accordance with the relevant financial
reporting framewaork, give a true and
fair view of the assets, liabilities, financial
position and profit or loss of the
Company and the undertakings included
in the consolidation taken as a whole.
The Strategic Report includes a fair
review of the developrnent and
performance of the business and
the position of the Company and
the undertakings included in the
consolidation taken as a whole, together
with a description of the principal risks
and uncertainties that they face.

The Annual Report and Financial
Staternents, taken as a whole, are fair,
balanced and understandable and
provide the information necessary for
shareholders 1o assess the Company’s
performance, business modei and
strategy.

This responsibility statement was approved
by the Board of Directors on 5 August 2022
and is signed on its behalf by:

By order of the Board
[ S O
Ken Lever

Chatrman
5 August 2022



Independent Auditor’s Report to the members of Biffa plc

Report on the audit of the financial statements
1. Opinion

In our opinion:

+ the financial statements of Biffa plc (the ‘parent company’) and its subsidiaries (the ‘Group’} give a true and fair view of the state of the Group's and
of the parert company’s affairs as at 25 March 2022 and of the Group's profit for the 52 week period then ended;

« the Group financial statements have been properly prepared in accordance with United Kingdom adopted international accounting standards
and International Financial Reparting Standards (IFRSs) as issued by the Internaticnal Accounting Standards Board (IASE);

«  the parent carmpany finandial statements have been properly prepared in accordance with United Kingdom Generally Accopted Accounting
Practice, including Financial Reporting Standard 101 "Reduced Disclosure Framewerk”; and

« the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

Wwe have audited the financial statements which comprise:

= the consolidated income statement;

» the consolidated staternent of comprehensive income;,

« the consclidated and parent company financial positions;

» the consolidated and parent company statements of changes in equity;

« the consclidated cash flow statement;

» the accounting policies; and

« the related Notes 1 to 35 for the consolidated financial statements and Notes 1 to 12 of the parent company financial staterments.

The financial reporting framework that has been applied in the preparation of the Group financial staternents is applicable law and United Kingdom
adopted international accounting standards and IFRSs as issued by the IASB. The financial reporting framework that has been applied in the preparation

of the parent cornpany financial statements is applicable law and United Kingdom Accounting Standards, including FRS 101 “Reduced Disclosure
Framework” (United Kingdom Generally Accepted Accounting Practice).

2. Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) {I5As (UK)} and applicable law. Our responsibilities under those
standards are further described in the auditor's responsibilities for the audit of the financial statements section of our report.

We are independent of the Group and the parent company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the Financial Reporting Council's {the FRC'S) Ethical Standard as applied to listed public interest entities, and we have
fulfilled our other ethical responsibilities in accordance with these requirements, The non-audit services provided to the Group and parent company for
the year are disclosed in Note 6 to the financial statements. We confirm that we have not provided any non-audit services prohibited by the FRC's Ethical
Standard to the Group or the parent company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Independent Auditor’s Report to the members of Biffa plc
continued

3. Summary of our audit approach

Key audit matters The key audit matters that we identified in the current year were;

« Landfill accounting

»  Onerous contract provisions

» Impairment of gocdwill in relation to Company Shop Group

«  Valuation of specified intangibles as a result of the Viridor business combination
+  HMRC landfill tax enguiry

Within this report, key audit matters are identified as follows:

Newly identified

@ Increased level of risk

© Similar level of risk

@ Decreased level of risk

Materiality The materiality that we used for the Group financial statemients was £5 million which was determined on the basis of revenue
and adjusted EBITDA. Materiality equates to 0.3% of Group revenue and 2.6% of adjusted EBITDA,

Scoping The Group is erganised into three divisions, within which there are eight components. We performed a full scope audit on five
components, audit of specified balances on one component and desktop procedures on the remaining two components.
We performed the balance sheet procedures centrally at Group level for all components. The full scope and audit of specified
balances scope components account for 90.8% (2021: 98.0%) of Group revenue and 56.0% (202 1: 97.0%) of net assets.

Significant changes In the current year we revised our scoping approach to align to the newly created divisional structure of the Group.

in our approach . i i ‘ i i
We have removed the classification and presentation of adjusting items as a key audit matter this year as they are no longer

disclosed on the face of financial statements. In addition, retirernent benefit obligations are no longer considered to be a
key audit matter this year as the effort and volurne of audit work has reduced substantially given that the implementation of
Guaranteed Minimum Pensions {('GMP") equalisations, reduced judgement over the recognition of certain defined benefit
schemes and other ane-off items in previous years that are no longer applicable.

This year we have included three new key audit marters;

«  Impairment of Goodwill specific to Company Shop Group
in the prior year we identified an impairment indicator in relation to Poplars AD cash generating unit {CGU) and Landfill
gas CGU However, this year the impairment risk has been identified in the Company Shop Group {CSG) as it exhibited
impairment indicators and therefare became the focus of the impairment key audit matter.

» Valuation of specified intangibles as a result of the Viridor acquisition
We identified the valuation of specified intangibles as a new key audit matter In the current year due to the level of
judgement involved in respect of key assumptions underpinning the customer and IFRIC 12 intangible valuations.

+  HMRC landfill tax enquiry
We identified a key audit matter in relation 10 HMRC's concerns aver Biffas compliance with landfill tax collection
obtigations. Given the uncertainty over the application of the requirements, the level of management judgement involved
and the size of the potential liabifity, we identified the completeness and accuracy of provisions, and assodiated contingent
lability disclosures, as a key audit matter.
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4. Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors'use of the going concern basis of accounting in the preparation of the

financial staternents is appropriate.

Our evalualion of the direclors assessment of the Group's and parent company’s ability to continue to adopt the going concern basis of accounting

included the following procedures:

» held discussions with managerment to understand the Group's process in respect of its going concern assessment;

« reviewed the reasonableness of assumptions applied by management in preparing its FY23 budget and FY24 plan;

= performed an analysis on the Group's results against budget to assess historical accuracy;

» assessed the level of headroom available to the Group from its loan facilities and evaluated the risk of breaching covenants;

+ challenged management's reascnable worst-case analysis and whether it is appropriately plausible but severe, and performed sensitivity analysis on
key variables;

«  assessed the appropriateness of considerations and assumptions regarding the impact of the HMRC landfill tax enquiry and the Group’s ability to
settle a potential liability in the going concern period;

« evaluated the additional external funding facilities accessible to the Group;

» obtained and performed analysis on post year end results and benchmarked this against management’s forecasts;

« assessed the disdlosure in Note 1 to the financial statements about whether the directors considered it appropriate to adopt the going concern basis
of accounting in preparing the financial statements; and

« assessed the going concern impact of the potential transaction disclosed in the post balance sheet events Note (Note 35) regarding the possible
offer from Energy Capital Partners to acquire Biffa’s entire share capital.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or collectively,
may cast significant doubt on the Group's and parent company’s ability to continue as a going concern for a period of atleast twelve months from when
the finandial statements are authorised for issue.

In relation to the reporting on how the Group has applied the UK Corporate Governance Code, we have nothing material to add or draw attention te in
relation to the directors statement in the financial statements about whether the directors considered it appropriate 1o adept the going concern basis of
accounting.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

8. Key audit matters

Key audit matlers are those matters that, in our professional judgement, were of most significance in our audit of the financial statements of the
current period and include the most significant assessed nisks of material misstatement (whether or not due to fraud) that we identified. These matters
included those which had the greatest effect on: the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the
engagement team.

These matters were addressed in the context of our audit of the financial staterents as a whole, and in farming our opinion thereon, and we de not
provide a separate opinion on these matters.

5.1. Landfill accounting @

Key audit matter As at 25 March 2022 the Group holds a landfill restoration and aftercare provision of £73.9 million (26 March 2021 £71.0 million).

description
P The Group operates a number of landfill sites in the UK. A significant cost of owning and operating a landfill site in the LK arises

after the land filling operation ceases due to the constructive and legal obligation to restore sites and then to care for thern until
it can be demonstrated that they present no ongoing risk to the environment. The liabilities extend until the waste is considered
1o be inert, which is generally assumed to be up to 80 years following dosure of the site. The Group holds provisians for such
long-term obligations through its provisions for restoration. The level of costs expected are uncertain and can vary significantly
from site to site. Biffa uses Internal experts to help determine the total expenditure required to remediate sites.

As these provisions arise In connection with an asset, under 1AS 16 "Property, Plant and Equipment“the costs are capitalised and
depreciated over the remaining life of the associated asset.

The key audit matter arises from a number of estimation uncertainties which exist in relaticn to the level of the provision
and depreciation required of associated assets. These include the appropriateness of the total cost and void data as well s
the accuracy of the underlying calculations, with the key variables being gross cost assumptions utilised in determining the
provision cost, void data, inflation and the discount rates applied to the cashflow forecasts.

The associated disclosure is included In Note 19. The Audit Commuttee has included their assessment of this risk on page 120
and 1s Included within the key sources of estimation uncertainty In Note 1. For specifics of the Group's accounting policy please
see page 174,
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Independent Auditor’s Report to the members of Biffa plc

continued

6. Key audit matters continued

5.1. Landfill accounting continued @

How the scope of our
audit responded to
the key audit matter

Our audit response focused on assessing and challenging the underlying data and key judgements used in determining the
provision.

We tested the relevant controis surrounding the landfill asset and provision. -

We assessed and challenged the assumptions and judgaments in the calculations with reference to market and historical data,
this included inflation and discount rates applied in the forecast cash flows. We also engaged with a specialist to review the
appropriateness of the discount rate applied.

We evaluated gross cost estimates frorm management’s experts and challenged on the key developments during the year that
would give rise to a material impact.

Furthermore, we performed an assessment of the reasonableress of the gross cost estimates used by management, by
performing a retrospective review of the costs incurred in companson Lo those originally estimated. We also considered any
¢hanges In relation to regulations and climate change.

We assessed the disclosure within Note 19 to the accounts to evaluate whether it is in accordance with the requirernents of
IAS 37 *Provisions, Contingent Liabilities, and Contingent Assets”

Key observations

Based on the work performed as outlined above we conclude the assumptions to be appropriate and we concur with
rmanagement that the level of landfilt provision is reasonable.

5.2. Onerous contract provisions @

Key audit matter
description

In the period ending 25 March 2022, the provision against onerous contracts decreased to £20.4 million (2021: £20.5 million).

The process 1o estimate the forecast results of the contracts is complex, and the Group therefore needs to make operational
and financial assumptions to estimate future losses over the remaining Iife of the associated contracts. The onerous contract
provision is determined by reference to forecast margins, and as such revenue and cost inputs are the key drivers of the
balance. The key risk has therefore been identified as to whether costs will increase at a rate that cannot be matched by
revenue indexation per the contract.

There is a risk that the provision recognised in respect of these contracts does not appropriately cover the unavoidable future
losses against the contract as required under 1AS 37 "Provisions, Centingent Liabilities and Contingent Assets”

We have identified a key audit matter in respect of the judgements applied in the assessment of unavoidable future cash flows,
particularly in relation to key estimation areas such as future inflation, fuel, and commedity prices applied within the forecasts,
and the discount rates applied to the forecast contract loss.

The associated disclosure is included in Note 19. The Audit Committee has included their assessment of this risk on page 121
and is included within the key scurces of estimation uncertainty in Note 1. For specifics of the Group's accounting policy please
see page 174,

How the scope of our
audit responded to
the key audit matter

We obtained an understanding of relevant controls in place to identify contracts which may be onerous and determine
whether the potential lability 1s appropriately accounted for and disclosed in the Group's financial staterments,

We assessed the forecast assumptions around inflation, fue! prices and commodity values against external market data, We
also liaised with audit specialists to assess the reasonableness of the discount rate applied.

We also analysed forecast future performance against historic contract results, and where appropriate, bridged any expected
improvernent in perfarmance 1o specific one-off events In the year and considered whether they would reocgur.

We evaluated the appreach adopted in the maodels and tested the models for arithmetical accuracy along with reviewing
publicly available external information and considerad the impact of assumptions applied.

We assessed the disclosures in Note 19 to evaluate whether it is in accordance with the requirements of |45 37 "Pravisions,
Contingent Liabilities, and Contingent Assets’

Key observations

Based on the work performed as outlined above we consider the assumptions adopted to be appropriate and we are satisfied
that the level of provision recognised by management is 1n accordance with 1AS 37 “Provisions, Contingent Liabilities, and
Contingent Assets”
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5.3. Impairment of Goodwill (Company Shop Group)

Key audit matter
description

As at 25 March 2022 the Group held non-current assets of £1,324.2 million {26 March 2021: £1,162.5 million} of which
£40.6 million relates to Company Shop Group ("CSG) goodwill which could be at further risk of impairment. The direclors
are required to assess the carrying value of these assets and perform a full impairment review in accordance with the
requirements of IAS 36/ Impairment of Assets’on an annual basis, or more frequently if an indicator of impairment exists.

During 2022, an indicator of impairment was identified for the CSG cash generating unit ('CGU" as CSG business performance
was not in line with forecasts. The recoverable amounts used in the impairment assessment was calculated on a Value in Use
basis ("VIU"). Following an impairment test, an impairment charge of £25 million was recorded as at hall year.

We identified a key audit matter in relation 1o the C5G CGU within the Specialist Services operating division based on the low
level of headroom and sensitivity to the inputs, The key audit matter was identified in relation to the key areas of estimation
uncertainty in the assumptions. These include the revenue growth, gross margin, discount rate and the cashflows assurmed
from the terminal value.

The associated disclosure is included in Note 10. The Audit Committee has included their assessment of this risk on page 120
and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group's accounting policy please
see page 175.

How the scope of our
audit responded to
the key audit matter

We obtained an understanding of relevant controls over the Group's impairment testing process.

We considered the reasonableness of the impairment rmodel through testing the appropriateness of inputs including
consideration of the terminal value of cash flows and engaged a fair value specialist as part of our input testing procedures.

We involved our valuation spedialists, with the relevant knowledge and expertise, to determine an acceptable range of discount
rates utilising market comparable information and comparing them against the rates used.

We further evaluated the revenue growth and gross margin improverments assumed within the cashflow forecasts with
reference to recent performance, gross margin trend analysis and consideration of initiatives that have been putin place.

We assessed the disclosure within Note 1.and Note 10 Lo evaluate whether itis in accordance with 1AS 36 Impairment of Assets”.
In particular, we assessed the appropriateness of the disciosure as to what reasonably possible change in a key assumption
would cause the CGU's carrying amount to exceed its recoverable amount.

Key cbservations

Based on the work performed as outlined above we consider that the assumptions applied in the impairment models,
when taken in aggregate, are within our acceptable range. We consider managerment’s disclosure of the reasonably possicle
scenarios to be appropriate as it identifies the value of the applicable key assumptions and the value by which the key
assumptions must change to reduce headroom to nil. Refer to Note 1 and Note 10 of the financial statements where the
sensitivity disclosure is provided.
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Independent Auditor’s Report to the members of Biffa plc
continued

5. Key audit matters continued

5.4, Valuation of specified intangibles as a result of the Viridor business combination

Key audit rhatter During the year Biffa Pic acquired Syracuse Weste Lirited and its subsidiaries from Yindor for a cash consideration of £1308
description million funded from the Group's existing cash and debt facilities. In accordance with IFRS 3 “Business Combinations|, the
identifiable assets and the liabilities were recognised at their fair value on acquisition.

A number of significant judgements were reguired to estimate future revenues and margins within the cashflows used (o
estimate the valuation of the identified intangibles. This includes judgements involved in the valuation of the associated
IFRIC 12 asset, along with intangible assets identified specific to customers in the Industrial and Cellection {1&C) segment

The key assumptions that feed into the customer relationships intangible vatuation are the revenue forecasts, attrition rate,
earnings before interest and tax (EBIT} margin and the discount rate.

Due to the significance of the judgements around valuation of intangible assets, we have determined this represents a key
audit matter.

The associated disclosure 1s included in Note 9. The Audit Commnmittee has included their assessment of this risk on page 121
and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Groug's accounting policy
please see page 175,

How the scope of our We obtained an understanding of the relevant contrals around the determination of the purchase price allocation (“PPA") of
audit responded to the acquisition,

the key audit matter L
Y We ¢valuated the acquisition balance sheet and fair value adjustments including challenging the identification and

valuation of intangible assets and the assessment of useful economic life of the customer relationship intangible, the
reasonableness of the internal forecasts upon which this asset is based and profitability pertaning to this intangible using
our specialists and benchmarking.

We gssessed the approprizteness and classification of recognising an intangible asset in accordance with IFRIC 12 Service
Concession Arrangements.

We engaged a valuation specialist in assessing the appropriateness and the application of the methodoiogy applied to
valug the customer relationship intangible and in assessing the customer attrition rates and the discount rates.

We assessed the disclosure within Note 9 10 evaluate whether it is in accordance with the requirements of IFRS 3
“Business combinations”

Key observatians Based on the work performed as outlined above, we are satisfied thal the assumptions used to value the intangible assets,
when taken in aggregate, lie within a reasonable range.

We are satisfied that the acquired businesses have been appropriately accounted for in accordance with IFRS 3
“Business Combinations’.
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5.5. HMRC landfill tax enguiry

Key audit matter
description

As set out in Note 1, Biffa is currently subject to an HMRC enquiry in respect of its compliance with landfill tax ("LFT”)
collection cbligations. Through this process to date, HMRC have contested the Group's compliance with HMRC Excise Notice
LFT 1 ("LFT1", which sets out the requirements for an LFT registered landfill operator for the inspection and testing of certain
materials deposited at landfill sites.

HMRC has raised concemns over the manner and extent to which Biffa has cornplied with these requirements, asserted that
specific amounts of LFT may be considered due, and concerns over the conduct of Biffa and its specific custorners in relation
o matenials entering landfill and associated 1ax due.

As HMRC has not yet concluded its enquiry into these matters, grven the size of the potenual liability indicated by the
protective assessments issued to date by HMRC and the level of management judgerment invalved, we have identified the
completeness and accuracy of provisions and contingent liabilities associated with this enquiry, and the Group's related
disclosures, as a key audit matter.

The enguiry commenced in February 2020, but following the receipt of further correspondence from HMRC in February
2022, the Group has conducted additional analysis, with the support of third party legal and technical advice, and re-
assessed Its position regarding potential amounts owed relating to landfilf tax,

Given the stage of the investigation, management judgement is required in respect of the assessment of the prebability of
an outfiow of funds, the assessment of the value of elements which are considered probatle, and disclosure of contingent
liabilities within the financial statements.

Whilst the HMRC enquiry has not concluded, a provision of £20 million {FY21: £3.0 million) has been recognised relating to
the specific amounts asserted by HMRC to date, as disclosed in Note 19.

Additionally, in light of the fact that HMRC has yet to conclude its enquiry and the general issues raised in respect of LFT1
compliance and Biffa/customer conduct, a contingent liability reflecting the range of potential cutcomes for Biffa's potential
additional liability for the relevant period has been disclosed in Note 29.This could be up to approximately £154 million
{being the total amount of protective assessments issued to date by HMRC, excluding amounts provided for), plus related
costs, interest and penalties where applicable,

Given the significant level of estimation uncertainty, the directors have included further information in the key sources of
estimation uncertainty disclosure in Note 1 on pages 175-176, The Audit Committee has included their assessment of this
risk on page 121,

How the scope of our
audit responded to
the key audit matter

As part of our audit procedures, we obtained an understanding of the relevant controls in respect of landfill tax collection
and the inputs and assumptions of estirmation of tax provisioning,

We engaged internal forensic specialists in evaluating the scope and findings of the Group's internal analysis which was itself
supported by legal and forensic advisers, reading the reports and findings to date, considering contradictory evidence and
challenging as to whether wider implications of the findings have been appropriately incorporated, specifically considering
the risk of contagion,

We also involved internal tax specialists in understanding the requirements of LFT 1, the application by the Group, analogous
legal precedent and potential exposure.

We assessed the competence, capabilities and objectivity of the legal and forensic advisers used in the Group's investigation;

For completeness, we reviewed correspondence between the Group, HMRC and the Groups external legal advisers and
obtzined direct correspondence from and made direct inguiries of the Group's external legal adwiser with regard to the
status of claims to dale and their views, When making direct inguiries of HMRC, we sought to understand the status of their
investigation and to corrohorate areas of inquiry as the investigation progresses.

Additionally, we brought additional resource onto the team, including at partner and director level, who supported in
challenging the findings arising from the Group's investigation, in particular in relation to the completeness and accuracy of
provisions and contingent liabilities arising from the Group's internal analysis,

We evaluated the completeness of the provisions and contingent liabilities through review of board minutes and board
correspondence, internal audit reports and other supporting and contradictory evidence.

Lastly, we alsa challenged the appropriateness of the disclosures included in the financial statements relating to the
investigation and chailenged management and the directors on the impact on the completeness of their geing concern
assessment and disclosure relating to this matter,

Key observations

We concluded that the provision of £20 million recognised in relation to specific amounts asserted by HMRC in their
investigation to date, ncluding amounts for any applicable interest and related costs was reasonable.

In respect of the broacer concerns HMRC has raised about certain aspects of Biffa's compliance with the qualifying fines
regime set out in LFT1, we concluded that given the stage of investigations by HMRC an outflow of economic benefits was
not probable, and that the associated contingent lability disclosures were appropriate,

The disclosures highlight that the directors estimates reflect significant levels of uncertainty in respect of the status of the
HMRC investigation, as set out in the key sources of estimation uncertainty in Note 1 of the financial staterments.
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Independent Auditor’s Report to the members of Biffa plc
continued

6. Our application of materiality

6.1. Materiality

We define materiality as the magnitude of misstatement in the financial statements that makes it probable that the economic decisions of a reasonably
knowledgeable person would be changed orinfluenced. We use materiality both in planning the scope of our audit work and In evaluating the results
of our work,

Based on our professional judgement, we determined maternality for the financial statements as a whole as follows:

Group financial statements Parent company financial statements
Materiality £5 million (2021: £3.8m;) £1.3 millon (2021: £1.2m)
Basis for Materiality has been determined with reference to revenue  Parent company materiality was determined on the basis of
determining and adjusted EBITDA. net assets. It equates ta 0.4% (2021: 0.3%) of net assets.
cali
materiality The materiality deterrmined of £5m equates to 0.3% (2021
0.4%) of revenue and 2.6% of adjusted EBITDA (2021: 2.8%).
in the prior year, materiality was determined on the same
basis.
Rationale for the We consider that a materiality based on these benchmarks As the Company is non-trading and operates as primarily a
benchmark applied reflects crtical underlying measures of the Group. These are  holding company for the Group's trading entities, we believe

given substantial prominence throughout the annual report — that the net asset position is the most appropriate benchmark
and reflect the key metrics used by analysts in their reports to use.

and communications to shareholders and investors, as well

as those of peer companies.

6.2, Performance materiality

We set performance materiality at a level lower than materality to reduce the probabillity that, in aggregate, uncorrected and undetected misstatements
exceed the materiality for the financial staterments as a whoale,

Group financial statements Parent company financial statements
Performance 60% (2021: 60%;} of Group matenality 509% (2021: €0%} of parent company materiality
materiality

i

Basis and rationale In determining perfarmance materiality, we considered our cumulative experience from prior year audits, our risk
for determining assessment, including our understanding of the entity and its environment, the guality of the contral environment and the
performance history of uncorrected misstatements in previous years.
materiality

6.3. Error reporting threshold

We agreed with the Audit Committee that we would report to the Commiittee all audit differences in excess of £0.25m (2021: £0.19m), as well as
differences below that threshald that, in our view, warranted reporting on qualitative grounds. We also report to the Audit Committee on disclosure
matters that we identified when assessing the overall presentation of the financial statements.
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7. An overview of the scope of our audit

7.1. Identification and scoping of components

The Group primarily operates in the United Kingdom. In addition, the Group has an active overseas entity based in Gibraltar that provides insurance
services 1o the Group.

For the current year audit, we revised our appreach to the identification of compaonents within the Group. Following the Group’s growth and the
establishment of the new spedialist services division, we consider the divisional structure to better reflect the components of the Group, rather than the
legal entity based scoping approach adopted in prior periods. The materiality and scope of work for each component has been assessed based upon its
significance and contributions to the Group. Audit procedures were then performed based upon the level of scope identified,

The Group 1s organised into three divisions, within which there are eight components. We performed a full scope audit on five components, audit of
specified balances on one component and desktop procedures on the remaining two components. We performed the balance sheet procedures
centrally at Group level for all components.

The full scope and audit of specified balances scope components account for 90.8% (2021: 98.0%) of Group revenue and 96.0% (2021: 97.09%) of net
assets.

In addition to the work performed at a component level the Group audit team alse performed audit procedures an, but not limited to, corporate
activities such as treasury and pensions as well as on the consolidated financial statements themselves, including entity level controls, fitigation
provisions, the consolidation, and financial statement disclosures including the parent company financial statements.

7.2. Qur consideration of the control environment

The Group operates a range of IT systerns, which underpin the financial reporting process, including the “Central System’ which represents the main
enterprise resource management system of the Group that governs the general ledger In addition, we identified the Group-lovel Micro-strategy
consolidation system as relevant to the audil. With the assistance of our IT specialists, we assessed the [T control environment and tested general IT
controls of these systems by evaluating change managerment, user access and segregation of duties.

We have taken a controls reliance approach on landfill accounting by testing whether relevant controls on these areas were operating effectively during
the period.

Anurnber of control deficiencies were identified in the prior year audit, and sirmilar deficiencies were identified during the current year audit, particularly
in relation to the design and implermentation of controls in respect of the onerous contract provisions, identification and valuation of intangibles arising
in the Viridor acquisition, HMRC landfill tax enquiry and impairment of Goodwill in relation to Company Shop Group (see section 5). As a result of these
findings, we were unable to adopt a controls-based audit approach in some of these areas except for landfilt accounting. In response to the deficiencies
identified, we revisited our risk assessment and altered the nature and extent of our planned testing, including setting our Group performance
rateriality at 6096 consistent with last year (see section 6.2}, tailoring our risk-focused procedures and revising the adequacy of substantive testing across
these areas. As described in the Audit Committee Report on page 118, they will review management’s actions 1o address these deficiencies as well as
those identified by internal audit during the current year,

7.3. Qur consideration of climate-related risks

Throughout the current year and prior year the directors have undertaken a number of steps to formalise compliance with requirements as a means
to drive change, progress actions and adopt the Task Force on Climate Related Financial Disclosures (TCFD) recommendations. In the prior year, the
directors have made a voluntary disclosure in their strategic report where they explained their response te dimate change.

In the current year, management performed a climate-related risk assessment which has been reviewed by the board As a result, climate change is
considered as an emerging risk this year under the principal risks and uncertainties section in the annual report, page 77. Management also reviews
climate risk templates for completeness of iterns before instructing divisions to perform their own assessrent while the Sustainability Committes Board
oversee environmental compliance, sustainabil ity strategies and performance. The directors have also disclosed their responses against Listing Rules on
page 38 of the strategic report.

As stated on pages 32-33 of the strategic report, the directors view is that they will support the UK Lo strengthen its climate pledge and reach 1ts net
zerp ambition, in line with COP26 objectives. Further to that they have also disclosed in Note 10 of the financial statements that there are assumptions
relating to climate risks that have animpact on the terminal value of the impairment assessrments.

We performed our own gualitative risk assessment of the potential impact of climate change on the Group's account balances and classes of transaction
and did not identify any additional reasonably possible risks of material misstatement. Our procedures were performed with the involvernent of our
climate change and sustainability specialists and included reading disclosures in the strategic repert incluging the TCFD disclosures to consider whether
they are materially consistent with the financial statements and our knowledge obtained in the audit

7.4. Working with other auditors

We engaged with the Deloitte Gibraltar tearm as an integrated part of the Group audit tearn for the procedures performed on the Gibraltar entity.
A senior member of the Group audit team oversaw the Deloitte team's work on the Gibraltar entity. We included them in our team briefings, attended
key meetings with management and reviewed their audit working papers,
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Independent Auditor’s Report to the members of Biffa plc
continued

8. Other information

The ather information comprises the infarmation included in the annual report, other than the financial staterments and our auditor's report thereon, The
directors are responsible for the other iInfofrmation comained within the annual report,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereor.

Our responsitility is 1o read the other information and, in doing so, consider whether the other mformation is matenzly imconsistent with the financia)
statements, or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated

If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

9. Responsibilities of directors

As explained more fully in the directors responsibilities statement, the directors are responsible for the preparation of the financial staterments and for
being satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free frorm material misstatement, whether due to fraud or error,

In preparing the financial staternents, the directors are responsible for assessing the Group’s and the parent company’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to
liguidate the Group or the parent company of 10 cease operations, oF have no reakistic aliernative but to do 5.

10. Auditor's responsibilities for the audit of the financial statements

Quir obiectives are 10 obtain reasanable assurance about whether the financial statements as a whale are free from matenal misstatament, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstaterments can anse from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial staterments.

A further description of our respensibilities for the audit of the financiat staternents is located on the FRC's website at:
www.frcorg.uk/auditorsresponsibilities. This description forms part of our auditor's report.

11. Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures inline with our responsitilities, outlined
above, to detect material misstatements in respect of irregulanties, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

11.1. identifying and assessing potential risks related to irregularities

Inidentifying and assessing risks of material misstaternent in respect of irregularities, including fraud and non-compliance with laws and regulations, we

considered the following:

+ the nature of the industry and sector, control envirgnment and business performance including the design of the Group's remuneration policies, key
drivers for directors remuneration, bonus levels and performance targets;

« results of our enquiries of managernent, internal audit and the Audit Committee about their own identification and assessment of the risks of
irreqularities;
« any matters we identified having obtained and reviewed the Group's documentation of their policies and procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-compliance;
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud:
- the internal contrals established to mitigate risks of fraud or non-compliance with laws and requlations;
« the matters discussed among the audit engagement team including significant component audit teams and relevant internal specialists, including

tax, valuations, pensions, [T, farensic and industry specialists regarding how and where fraud might occur in the financial statements and any
potential indicators of fraud.

As 3 result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud and identified the
greatest potential for fraud in the following areas: landfill accounting, accrued revenue, onerous contract provision and the MMRC landfill tex enquiry. In
common with all audits under 15As (UK), we are also required to perform specilic pracedures to respond to the risk of management override,

We also cbtained an understanding of the legal and regulatory framewerk that the Group operates in. facusing on provisions of those laws and
regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The key laws and regulations
we considered in this context included the UK Comparies Act, Listing Rutes, pensions legislation and tax legislation in all relevant junsdictions where the
Group operates.
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In addition, we considered provisians of other laws and regulations that do not have a direct effect on the financial statements but compliance
with which may be fundamental to the Group’s ability to operate or to avoid a material penalty, These included the landfill tax regulations and the
Environment Act 2021,

11,2, Audit response to risks identified

As a result of performing the above, we identified landfill accounting and enerous contract provision as key audit matters related to the potential risk

of fraud. We also identified a key audit matter related to the potential risk of fraud and non-compliance with laws and regulations (HMRC landfill tax
enquiry). The key audit matters section of our report explains the matiers in more detail and describes the spedific procedures we performed in response
to those key audit matters.

In addition to the above, our procedures to respond to nisks identified included the following:

- reviewing the financial statement disclosures and testing to supporting decumentation to assess compliance with provisions of relevant laws and
regulations described as having a direct effect on the financial statemnents;

«  Inguinng of management, the Audit Committee and in-house legal counsel concerning actual and potential litigation and dlaims;

» performing analytical procedures to identify any unusual or unexpected refationships that may indicate risks of material misstatement due to fraud;

« reading minutes of meetings of those charged with governance, reviewing interal audit reports and reviewing correspondence with HMRC

«inresponding to the risk an actrued revenue balance {within the Municipal business), for a sample of custormers we agreed the revenue recognised
to supporting evidence and analysed the month-on-month revenue and compared to the year-end accrued revenue and debtor balances; and

+  inaddressing the nsk of fraud through management override of controls, lesting the appropriateness of journal entries and other adjustments;
assessing whether the judgements made in making accounung estimates are indicative of a potential bias; and evaluating the business rationale of
any significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud nsks to all engagement team members including internal
specialists and significant component audit teams and remained alert to any indications of fraud or non-compliance with laws and regulaticns
throughout the audit,

Report on other legal and regulatory requirements
12. Opinions on other matters prescribed by the Companies Act 2006

In our opinion the part of the directors remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006,

In our opinion, based on the work undertaken in the course of the audit:

+ theinformation given in the strategic report and the directors report for the financial year for which the finandial statements are prepared is
consistent with the financial statements; and

+ the strategic report and the directors' report have been prepared in accardance with applicable legal requirements.

In the light cf the knowledge and understanding of the Group and the parent company and their environment obtained in the course of the audtt,
we have nct identified any material misstatements in the strategic report or the directors’report.

13. Corporate Governance Statement

The Listing Rules require us to review the directors'stalement in refation to going concern, longer-term viability and that part of the Corporate
Governance Staterment relating to the Group’s compliance with the provisions of the UK Corporate Governance Code specified for our review.

Based on the work undertaken as part of our audit, we have concluded that each of the foliowing elements of the Corporate Governance
Statement is materially consistent with the financial staternents and our knowledge cbtained during the audit;

= thedrrectors' statement with regards to the appropriateness of adopting the going concern basis of accounting and any material uncertainties
identified set cut on page 144;

»  the directors’ explanation as g its assessment of the Group's prospects, the period this assessment covers and why the period 1s appropriate
set gut on page 8%,

» thedirectors statement on fair, balanced and understandable set out on page 144;
+ the board's confirmation that it has carried out a rebust assessment of the emerging and principat risks set out on pages 76 to 83;

» thesection of the annual repart that describes the review of effectiveness of nsk management and internal control systems set out on
pages 76 10 83; and

» thesection describing the work of the Audit Committee set out on page 118to 125.
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Independent Auditor’s Report to the members of Biffa plc
continued

14. Matters on which we are required to report by exception

14,1. Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are reguired to report to you if, in our opinion:

« we have not received all the information and explanations we reguire for our audit; or

«  adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been received from branches
nat visited by us; or

« the parent company finandial statements are not in agreement with the accounting records and returns.
We have nothing to report in respect of these matters,

14.2_ Directors’ remuneration

Under the Companies Act 2006 we are also required ta report if in our opinion certain disclosures of directors remuneration have not been made or the
part of the directors remuneration report to be audited is not in agreement with the accounting records and returns,

We have nothing to report in respect of these matters.

15. Other matters which we are required to address

15.1. Auditor tenure

Following the recommendation of the audit committee, we were appointed by the Board on 23 August 2016 ta audit the financial statements for
the period ending 24 March 2017 and subsequent financial periods. The period of lotal uninterrupted engagement including previous renewals and
reappointments of the firm 15 6 years, covering the periods ending 24 March 2017 to 25 March 2022

15.2. Consistency of the audit report with the additional report to the audit committee
Qur audit opinion is consistent with the additional report to the Audit Committee we are required to provide in accordance with 1SAs (UK).

16. Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our audit work
has been undertaken so that we might state to the company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for cur audit work, for this repart, of for the opinions we have formed

As required by the Financial Conduct Authority (FCA) Disclosure Guidance and Transparency Rule {OTR) 4.1.14R, these financial statements form part of
the European Single Electronic Format (ESEF) prepared Annual Financial Report filed on the National Storage Mechanism of the UK FCA in accordance
with the ESEF Regulatory Technical Standard (‘ESEF RTS). This auditor's report provides no assurance over whether the annual financial report has been
prepared using the single electronic format specified In the ESEF RTS.

/ ﬁ-—g
Peter Gallimore, FCA
Senior statutory audnor
For and on behalf of Deloitte LLP
Statutory Auditor

Birmingham, United Kingdom
5 August 2022
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Consolidated Income Statement

52 weeks ended 52 weeks ended

25 March 2022 26 March 2023

Continuing operations Notes £m £m
Revenue 2 1,443.2 10420
Cost of sales {1,351.5) (1,000.3)
Gross profit 91.7 41.7
Operating costs (75.0) (57.4)
Impairments 10 (25.0) (21.9
Operating Loss {8.3) (37.6)
Finance income 3 3.2 32
Finance charges 3 (22.4) (17.6)
Share of results in joint venture 30 (1.1} 0.8
Loss before taxation 4 (28.6) 52.8)
Taxation 7 11.0 12.3
Loss for the period (17.6) (40.5)
Loss attributable to shareholders of the Parent Company (17.6) {40.5)
Basic loss per share (pence) 8 {5.8) {13.7)
Diluted loss per share (pence) 8 (5.6) (13.4)

Consolidated Statement of Other Comprehensive Income

52 weeks ended 52 weeks ended
25 March 2022 26 March 2021
Notes £m £m
Loss for the period {17.6) (40.5)
Other Comprehensive Income/(Loss)
Items that will not be reclassified subsequently to profit or loss:
Actuarial gain/(lossy on defined benefit pension scheme 26 48.7 21.8)
Tax relating to items that will not be reclassified subsequently to profit or loss 7 {15.0) 4.1
33.7 (17.5)
Items that may be reclassified subsequently to profit orloss:
Gain/(Loss} on fair value of cash flow hedges:
Fair value gain/{loss) arising on hedging instruments during the period 17 15.0 (26}
Net gainfloss) on cash flow hedges in joint ventures 30 3.5 (1.0}
Tax relating to items that may be reciassified subsequently to profit or loss 7 {2.2) -
16.3 (3.6)
Other comprehensive income/(loss) for the period, net of income tax 50.0 {21.1}
Total comprehensive income/{loss} for the period 32.4 616}
Attributable to shareholders of the Parent Company 32.4 (61.6)
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Consolidated Statement of Financial Position

As at As at
25 March 2022 26 March 2021
Notes £m £m
Non-current assets
Goodwil 10 264.3 2243
Investments in joint ventures 30 294 9.6
Other intangible assets 1 2229 1825
Property, plant and equipment 12 617.2 562.2
lLong-term receivables 14 23 65.8
Loans 1o joint ventures 17 14.3 6.0
Derivative financial instruments 17 1.7 -
Retirement benefit surplus 26 166.1 1121
1,324.2 1,162.5
Current assets
Inventories 13 35.2 223
Contract assets 15 71.8 5086
Trade and other receivables 14 207.6 1413
Financial assets 17 16.3 128
Derivative financial instruments 17 4.0 03
Cash and cash equivalents 16 40.8 30.8
375.7 258.1
Current liabilities
Lease fiatinies 25 {53.8) (54.7)
Trade and other payables * 18 {340.7) (257.8)
Deferred and contingent consideration 17 4.2) (94)
Contract habilities 15 (27.1) (19.6)
Derivative financial instruments 17 (0.2} (3.0
Frovisions 19 (20.3) (16.1)
(446.3) (360.6)
Met current liabilities [70.6) (102.5)
Non-current liabilities
Borrowings ' 17 {368.3) {245.2)
Lease liabilities 25 {222.5) (2290)
Derivative financial instruments 17 ~ 09
Trade and other payables 18 (6.6) (14.6)
Deferred consideration 17 (3.0 -
Provisions 19 (137.4) {101.3)
Deferred tax liability 20 (32.5) (i1
(770.3) (602.1)
Net assets 483.3 457.9
Equity
Called up share capital 22 341 31
Share premium 22 247.6 2470
Hedging reserve 22 9.9 {6.4)
rMerger reserve 22 170.3 1703
Retained earnings 23 52.4 439
Total equity attributable to shareholders 483.3 457.9
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The Fina_ncia\ Statements were approved by the Board of Directors and authorised for issue on 5 August 2022, They were signed on its behalf by

o
R -

Richard Pike
Director
Corpary ro 0336040
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Consolidated Statement of Changes in Equity

Called up Share Hedging Merger Retained
share capital premium reserve reserve earnings Total
{Note 22} (Note 22) (Note 22} (Note 22} (Note 23) equity
£m fm £m fm £m £m
As at 27 March 2020 25 2353 (2.8) 744 1016 1110
Loss for the period - - - - (40.5) {40.5)
Other cornprehensive loss - - (3.6) - (17.5) 1210
Total comprehensive loss - (3.6) - (58.0) 161.6}
Equity raise 05 1.3 - 959 - 977
lssue of share capital 0.1 104 - - - 10.5
Shares purchased by employee benefits trust - - - 4.4) (4.4)
Value of employee service in respect of share
option schemes (excluding NICs) - - - - 32 32
Deferred tax on share-based payments - - - 1.5 15
As at 26 March 2021 31 247.0 (6.4) 170.3 43.9 457.9
Loss for the period - - - - (1786) 117.6}
Other comprehensive income - 163 - 337 500
Total comprehensive income - - 16.3 - 16.1 32.4
Exercise of share opticns - 06 - - 0.6
Shares purchased by employee benefits trust - - - (36) (3.6)
Value of employee service in respect of share - - - - 27 27
option schemes (excluding NICs)
Dividends paid {Note 34) - - - ©7) 67)
As at 25 March 2022 31 247.6 929 1703 524 483.3
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Consolidated Statement of Cash Flows

52 weeks ended 52 weeks ended
25 March 2022 26 March 2021
Notes £m £m
Cash flows from operating activities
Operating Loss (8.3} {37.6)
Share-based payments 21 3.7 38
Amortisation of intangibles A 30.7 286
Depreciation of praperty, plant and equinment 12 949 872
Impairment of assets 10 25.0 287
Gain on disposal of 25% right to participate in the Protos JV - (2.8)
{Profitiyloss on disposal of fixed assets 4 {6.2) 03
EVP related items 20.8
Pension deficit payments (4.2} (4.0
Increase in inventories {12.2) 2.4
{Increase)/Decrease in receivables (72.7) 367
Increase/(Decreasel in payables 62.8 (338
Decrease/iincrease) in financial asscts 3.4 (5.5)
Decrease/(Increase) in provisions 13.7 243
Net cash from operating activities 144.6 1235
Income tax paid [0.3) (0.8
Net cash flows from operating activities 144.3 1229
Net cash flows from investing activities
Purchases of property, plant and equipment (67.2) (45.0)
Purchases of intangible assets {2.1) (3.9
Funds on long-term deposit - Q.1
Business combinations g (135.8) (119.1}
Cash acquired from business combinations 9 14.2 160
Deferred consideration 1.2) -
Investment in joint ventures (17.5) 84}
Sale of rights to shares in joint venture - 28
Proceeds from the sale of property, plant and equipment 6.9 a8
Loan to joint venture (7.5) (3.6}
Interest received - 0.1
Net cash flows from investing activities {210.2) {160.4)
Net cash flows from financing activities
Interest paid {19.3) {146)
Employee share scheme purchase (3.6) (45)
Exercise of share options 0.6 49
New |oans raised 24 345.0 700
Repayment of borrowings 24 {191.1) (128.6)
Extension of borrowing fees - 0.6)
Cash flow on settlement of derivatives 4.1 0.4)
Equity raise - 977
L.ease liabilities principal payments 24 {53.1) {434)
Dividends paid (6.7)
Net cash flows from financing activities 759 (19.5)
Net increase in cash and cash equivalents 10.0 i157.0
Cash and cash equivaients at the beginning of the penod 30.8 878
Cash and cash equivalents at the end of the period 16 40.8 308

In order to rmake the numbers clearer for the users of the financial accounts management have remaoved the adjusting items classification from the face

of the cash flow statement, and included the adjusting cash items within the applicable lines,
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Notes to the Consolidated Financial Statements

1. Accounting Policies

General Information

Biffa ple (the'Group') is @ public company by shares incorporated and registered in the UK and is the ultimate parent company. The address of the
Group's registered office is Coronation Road, Cressex, High Wycombe, Buckinghamshire, HP12 3TZ The principal activity of the Group and its subsidiaries
is the provision of waste management services within the United Kingdom.

These financial statemenits are presented in Pound Sterling (GBP') and are rounded to the nearest £0.1m.

Basis of accounting

The consolidated financial statements have been prepared in accordance with international Financial Reporting Standards (1IFRS) issued by the
International Accounting Standards Board (1ASB). The comparative financial information has also been prepared on this basis.

The Consclidated Financial Statements have been prepared on a historical cost basis, except for the recarding of pension assets and liabilities, share-
based payments and the revaluation of certain derivative financial instruments that are measured at revalued amounts or fair values at the end of each
reporting period, as explained in the accounting policies betow. Historical cost is generally based on the fair value of the consideration given in exchange
for goods and services. Fair value 15 the price that would be received to sell an asset or paid to transfer a lisbility in an orderly transaction between market
participants at the measurement date.

The Financial Statements for 2022 have been prepared for the 52-week period ended 25 March 2022, The prior year was a 52-week period, to 26 March
2021, The upcoming year will be a 53-week period, to 31 March 2023.

The preparation of Financial Statements in conformity with IFRS reguires the use of certain critical accounting estimates. It also reguires management to
exercise its judgement in the process of applying the Group’s accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumnptions and estimates are significant to the Consclidated Financial Statements are disclosed on pages 173 to 176.

Going concern

During FY22, Biffa’s financial performance largely recovered from the effects of the Covid-19 pandemic anc the associated lockdown measures. Revenue
and Adjusted EBITDA saw significant growth to surpass FY20 levels despite the significant headwinds faced during the year. These included high
inflationary cost pressures, driver shortages and supply chain disruption. This resifient performance gives the Directors confidence in the forecast financial
performance for the next 12 months. Latest forecasts suggest strong Adjusted EBITDA growth in FY23 as CSG performance comtinues to recover and
further synergies are realised on the Viridor acquisition.

These forecasts, when overlaid with sensitivity analysis taking into account different scenarios for fluctuations in trading performance, show that the
Group is expected to be able to comfortably operate within the current levels of the facility over the next 12 months,

The Group had unutilised committed bank facilities available of £341.0m as at the FY22 year end and cash and cash equivalents of £40.8m. This gives a
closing leverage ratio (Net Debl / Adjusted EBITDA) of 2.9x on a covenant basis, substantially below the covenant limit of 4.5x. The large headroom on
both liquidity and leverage puts the Group in a strong position to manage fluctuations in financial perfermance over the next 12 months,

The Group completed the acquisition of Viridor's Collections business and certain recycling assets on 31 August 2021 for a total consideration of
£130.8m, with £17.0m of lease liabilities assumed.

In order to fund the Viridor acquisition, the Group arranged a private placement facility with two investors for £150.0m covering a term of 7 and 10 years
with an average borrowing cost of 2.7%.

An additional private placement facility of £195.0m was arranged with three investors (two of which also invested in the £15Q.0m private placement]in
February 2022, enabling the Group to reduce the drawdown on the RCF to low levels. This has a term of 8, 10 and 12 years with an average borrowing
cost of 2.5%.

The cost of the commitments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding
requirements.

The going concern assumption has been assessed by considering a numbser of the principal risks in the Strategic Repert. Multiple low cases have been
tested, one of which involves the combination of events with a negative impact such as a recession and a large cne-off cash payment in FY23 simifar in
armount to the sum of the protective assessments issued by HMRC on the ongoing landfil tax enquiry. The Group could continue to operate for at least
the next 12 monthsin each of these low cases.

After careful consideration, the Board recognise the medium and long term sustainability risks arising from climate change, including cessation of
Renewable obligation certificates held by the landfill gas business in 2027. Short term impacts in relation to climate change are not considered to have a
significant impact on the Group's business model within the Going Concern period.

On 7 Jume 2022, the Group announced it had received an unsolicited offer from Energy Capital Partners (ECP} to purchase 100% of the share capital
in Biffa plc. The Directors have considered this offer in the context of going concern and have decided that this does net affect the condlusion as to
whether the going concern basis of accounting should be adopted.

Bascd on the above, the Directors have concluded Lhe Group Is well placed to manage its financing and other business risks satisfactorily and have 3
reasonable expectation that the Group will have adequate resources o continue in operation for at least 12 manths from the signing date of these
Consolidated Financial Staternents, They therefore consider it appropnate to adopt the going concern basis of accounting in preparing the Consolidated
Financial Staternents.
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Notes to the Consolidated Financial Statements continued

1. Accounting Poligies continued

Basis of consolidation

The consolidated finandial statements incorporate the Financial Statements of the Company and enlities controlled by the Company (its subsidiaries)

made up to 25 March 2022, Control is achieved when the Company:

» Has the power over the investee;

« s exposed, or has nghts, to variable returns from its involvement with the investee; and

«  Has the ability to use its power to affect its returns.

The Company reassesses whether or not it controls an investee If facts and circumstances indicate that there are changes to one or more of the

three elements of control listed above. When the Company has less than a majority of the voting rights of an investee, it considers that it has power

over the investee when the voting rights are sufficient to give it Lhe practical ability to direct the relevant activities of the investee unilateraily.

The Company considers all relevant facts and circumstances in assessing whether or not the Company’s voting rights in an investee are sufficient

1o give it powver, inchading:

« The size of the Company's holding of voting rights relative to the size and dispersion of holdings of the other vote holders;

+  Potential voting rights held by the Company, other vote holders or other parties;

« Rights arising from other contractual arrangements; and

«  Any additional facts and crcumstances that indicate that the Company has, or does not have, the current ability to direct the relevant activities at the
time that decisions need to be made, including voting patterns at previous shareholders meetings.

Consolidation of a subsidiary begins when the Company obtains controi aver the subsidiary and ceases when the Company loses control of the
subsidiary. Specifically, the results of subsidiaries acquired or disposed of during the year are included in the iIncome Statement from the date the
Company gains control until the date when the Company ceases to controt the subsidiary.

Where necessary, adjustments are made to the financial staterments of subsidiaries to bring the accounting policies used into line with the Groups
accounting policies.

Al intra-Group transactions are elirninated as part of the consolidation process,
Changes in accounting policies and disclosures

New and amended IFRS Standards that are effective for the current year

At the date of authorisation of these Financial Staterments, the belaw Standards and amendments are effective for reparting periods beginning after 1
January 2021, but have notimpacted on the Group's reporting:

«  Amendments to IFRS 9,145 39 and IFRS 7: Interest Rate Benchmark Reform

«  Amendments to References to the Conceptual Framework in IFRS Standards

« IFRS 16 Leases: Arnendment to provide lessees with an exemption from assessing whether a Covid-19-related rent concession is a lease medification

The adoption of the Standards fisted above did not have a matenal impact on the financial statements of the Group.

New standards and interpretations not yet effective

At the date of authorisation of these financial statements, the Group has not applied the following new and revised IFRS Standards that have been issued
but are not yet effective and had nol yet been adopted:

« IFRS 17 linciuding the June 2020 amendments to IFRS 17: Insurance Contracts)

= Amendments to IFRS 10 and 1AS 28: Sale of Contribution of Assets between an Investor and its Associate or Joint Venture

+ Amendments to IAS 1: Classification of Liabilities as Current or Nen-current

= Amendments 1o IFRS 3: Reference to the Conceptual Framework

»  Arnendments to IAS 16: Property, Plant and Equipment - Proceeds before intended use

«  Amendments to |AS 37 Onerous Contracts - Cost of Fulfilling a Contract

«  Annual improvernents to IFRS Standard 2018-2020 Cycle: Amendments to IFRS 1 First-time Adoption of International Financial Reporting Standards,
IFRS 9 Financial Instruments, IFRS 16 Leases, and 1A5 41 Agriculture

»  Amendments to IAS 1 and IFRS Practice Staterment 2: Disclosure of Accounting Policies

+ Armendrnents (o 1AS 8: Definition of Accountung Estirmates

«  Amendments to IAS 12: Deferred Tax related to Assets and Liabilities arising from a Single Transaction

The Girectors do not expect that the adoption of the Standards listed above will have a matenal impact on the financial staternents of the Group in any
future period.

Business combinations

Acquisitions of businesses are accounted for using the acquisition method, The consideration transferred in a business combination is measured at
fair value, which is calculated as the sum of the acquisition date fair values of the assets transferred to the Group, lialilities incurred by the Group to
the former owners of the acquiree and the equity interests issued by the Group in exchange for control of the acquiree. Acquisition-related costs are
recagnised in profit of 10ss as incurred.
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Al the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their fair value, except that:

+ Deferred tax assets or liabilities, and assets or liabilities related 1o employee benefit arrangerments, are recognised and measured in accordance with
1AS 12 Income Taxes and I1AS 19 Employee Benefits respectively;

= Liabilities or equity measurements related to share-based payment arrangements of the acquired, and share-based payment arrangements of the
Group entered into to replace share-based payment arrangements of the acquired, are measured in accordance with IFRS 2 Share-based Payments
at the acquisition date;

«  Assets {or disposal groups) that are classified as held for sale in accordance with JFRS 5 Non-current Assets Held for Sale and Discontinued Operaticns
are measured in accordance with that Standard.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-controlling interests in the acquiree, and the
Tl value of Lhe geyuine s previously hetd equity interest in the acquiree (if any) over the net of the acquisition date amanints of the identifiable assets
acquired and the liabilities assurmed. If, after reassessment, the net of the acguisition date amounts of the identifiable assets acquired and the liabilities
assumed exceeds the sum of the consideration transferred, the excess amount of any non-controlling interests in the acquiree and the fair value of the
acquirer's previously held interest in the acquiree {if any), is recognised immediately in profit or 0ss as a bargain purchase gain.

When the consideration transferred by the Group in a business combination includes assets or liabilities resulting from a contingent consideration
arrangement, the contingent consideration is measured at its acquisition date fair value and included as part of the consideration transferred in a
business combination.

Changes in the fair value of the contingent consideration that qualify as measurement peniod adjustments are adjusted retrospectively, with
corresponding adjustments against goodwill. Measurement period adjustments are adjustments that arise from additional information obtained during
the measurement period (which cannot exceed one vear from the acquisition date) about facts and circumstances that existed at the acquisition date.

If the initial accounting for a business combination isincomplete by the end of the reporting period in which the combination occurs, the Group reports
pravisional amounts for the items fer which the accounting is incomplete.

Those provisional amounts are adjusted during the measurement period (see above), or additional assets or liabifities are recognised, to reflect new
information obtained about facts and circumstances Lthat existed at the acquisition date that, if known, would have affected the amounts recognised
at that date.

Goodwilt
Goodwill is initially recognised and measured as set out above.

Goodwill is tested annually for impairment or if there is an indication of impairment. Gains and losses on the disposal of a cash-generating unit include
the carrying amounit of goodwill relating to that cash-generating unit.

For the purpases of impairment testing, goodwill is allocated to each of the Groups cash-generating units (or groups of cash-generating units) that is expected
to benefit from the synergies of the business combination. Cash-generating units to which goodwill has been allocated are tested for impairment annually,

or more frequently when there s an indication that the unit may be impaired. If the recoverable amount of the cash-generating unit is less than the carrying
amount of the unit, the impairment loss is allocated first to reduce the Carrying amount of any goadwill allocated to the unit and then to the other assets of the
unit pro-rata on the basis of the carrying amount of each asset In the unit. An impairment loss recognised for goodwill is not reversed 1na subsequent perod.

The key assumptions when calculating the value in use are forecast revenue and costs. Management’s calculation of value inuse has been developed from
forecast five-year cash flows which are prepared on the basis of past performance, expectation of future performance including clirmate change related matters
such as the potential cessation of ROC schermes in 2027, implications from possible carbon tax regulation and deposit return scherme coming inte effect The
value is use is also determined after consicering market informaticn and a consistent growth rate, thereafter, based on the underlying assets of each division

On disposal of a cash-generating unit, the attributable amount of goodwill is included in the determination of the profit or loss on disposal.

Investments in joint ventures

Ajoint venture is a joint arrangement whereby the parties that have joint control of the arangement have rights to the net assets of the joint
arrangement. Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisions about the relevant
activities require unanimous consent of the parties sharing control.

Aninvestment in an associate or a joint venture is accounted for using the equity method from the date on which the investee becomes an associate
or a joint venture. On acquisition of the investment in an associate or a joint venture, any excess of the cost of the investment over the Group's share
of the net fair value of the identifiable assets and liabilities of the investee is recognised as goodwill, which is included within the ¢arrying amount

of the investment. Any excess of the Group's share of the net fair value of the identifiable assets and liabilities over the cost of the investment, after
reassessment, is recognised immediately in profit of loss in the period in which the investment s acguired.

Under the equity methaod, an investment in an associate or a joint veniture is recognised initially in the Consclidated Statement of Financial Position at
cost and adjusted thereafter to recognise the Group's share of the profit or loss and other comprehensive income of the assaciate or joint venture. When
the Group's share of lasses of an associate or a joint venture exceeds the Group's interest in that associate or joint venture (which includes any long-term
interests that, in substance, form part of the Group's net investment in the associate or joint venture), the Group discontinues recognising its share of
further losses. Additional losses are recognised only to the extent that the Group has incurred legal or constructive obligations or made payments on
behalf of the associate or joint venture.

The requirements of 1AS 36 are applied to determine whether it is necessary to recognise any impairment loss with respect to the Group's investment in
an assodate or a joint venture. When necessary, the entire carrying amount of the investment (including goodwill) is tested for impairment in accordance
with 145 36 a5 a single asset by comparing its recoverable amount (higher of value in use and fair value less costs of disposal) with its carrying amount. Any
impairmenit loss recognised is not allocated to any asset, including goodwill that forms part of the carrying amount of the investment. Any reversal of that
impairment loss is recognised In accordance with |AS 36 to the extent that the recoverable amount of the investment subsequently increases.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

When a Group entity transacts with a joint venture of the Group, profits and losses resulting from the transactions with the joint venture are recognised
in the Graup’s consolidated financial statemenits only to the extent of interests in the jeint venture that are not related to the Group.

Segmental reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker. The chief operating
decision maker, who is responsible for allocating resources and assessing performance of the operating segments, has been identified as the Group
Executive Team.

The Group's operating segments are split Into four divisions:

« Collections which encompasses Municipal and Industrial & Commercial (18C")

+ Resources & Energy (R&E) which consists of Inerts, Organics, Recycling and Landfill Gas sub-divisions

» Spedalist Services which includes Company Shop Group ('CS(G), Hazardous Waste, Integrated Resource Management (IRM?, and Biffpack

»  Group Business Function (GBFY

During the current financial period the Group moved from recognising three divisions (Collections, Resources & Energy and Group Business Function)
to recognising four divisions (Collections, Resources & Energy, Specialist Services and Group Business Function). Operations including Company Shop
Group, Hazardous Waste, IRM and Biffpack which were formerly included in the Collections division are now reported in the Specialist Services Division,

This represents a distinction from the Municipal and Industrial & Commercial operations retained within the Coliections division. The prior period
comparatives by division have been updated to reflect these allocations.

Revenue recognition

Revenue represents the fair value of goods and services delivered to cuslomers in the normal course of business, net of trade discounts and VAT, The five-
step model 15 used in determining when services are deemed Lo have been delivered when, and to the extent that, the Company has met its obligations
under its service contracts. Payments received in advance of perfarmance are deferred and recogrised as revenue when the related service is delivered.

Collections division

Waste coliection revenue

The Collections division collects waste from customer sites. Revenue is recognised at a point in time when the waste 1s delivered to transfer stations or to
a third party. The transaction price is based on contractually pre-agreed prices for collecting and processing the waste. Due to the short time between
start and completion of the performance obligations (usually on the same day), the revenue recognition and the allocation of the transaction price over
performance obligations is usually straightforward and dependent on the daily collection and processing of waste.

The Collections division also provides collections services to househoids on behaif of local autherities under Municipal contracts, for which revenue is
recognised ‘over time! The nature of the contracts and performance obligations includes management fees to operate local autharity recycling centres, waste
collections and gate fees. The annual revenue for the service is agreed at the outset of the contract and invoiced in equal amounts, monthly in arrears.

The Group recognises the revenue based on the working days within the accounting period, which is considered an appropriate approximation to
when the process occurs. This is adjusted for any discounts given and penalties for non-delivery of services. However gate fee revenue 1s recognised as
customer waste is deposited and based on tonnage received,

Resources & Energy ('R&E’) division

Landfill revenye

The Company generates revenue from landfill activities by accepting customer waste onto site for disposal into void space. This revenue stream
consists of gate fee revenue derived from the Company's operational assets and is based on measured tonnages received from customners. Perfarmance
cbiigations are satisfied as the customer waste 15 deposited onto the landfill site and revenue is recognised at @ pointin time,

Revenue from sale of recyclate materials

The Group collects various waste materials, some of which are general waste and some of which are recyclable materials. The recyclable materials are
generally commingled and as such then have 1o be separated into individual recyclate streams ready for resale. Recyclate revenues are measured at
the agreed transaction price per tonne of recyclate under the contract with the customer. Revenue recognition occurs when control over the recyclate
assets has been transferred and therefore the performance obligation 1s satisfied at the point in time of collection by the customer

Energy revenue

The Group receives revenue from the sale of electncity from generating assets. These assets include anaerobic digestion and gas from landfill sites
Revenue from the sale of elecincity is measured based upon metered output deliversd at rates specfied under agreed contract terms with Biffa’s broker,
EDF, under Power Purchase Agreements (PPAY or prevailing market rates. Energy generation revenues are recognised at 'a point in ime’ being the point
at which the power is supplied through the sale Lo the customer, via EDF, pased on the quantity of units supplied.

Specialist Services division

Revenue from redistribution of surpius food and household products

The Company Shop Group s a redistnibutor of surplus food and household product in the UK The business redistributes surplus stock that it purchases from
the Fast Moving Consumer Goods (FMCG) supply chain to members who work in key sectors including FMCG businesses, emergency services and social care.

Sales are recognised at the point which the risks and rewards attached to the products {including product obsclescence) have been transferred to the
custormer. This occurs when the customers take possession of the stock that has been purchased
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Trade discounts

Trade discounts are agreed as part of the contractual terms of certain customer contracts. The ciscounts are usually in the form of & price reduction
based on velume collected on a monthly basis. The calculations and terms of the discounts are set out in the respective agreed customer contracts.
They are calculated in accordance with the contract, accrued automaticaily by the accounting system on a monthly basis, and reported as a reduction
in revenue, At the end of the calendar month, the amount of the discount for that period is disclosed 1o and agreed with the relevant customers, This
discount is then recognised either by raising a credit note or by the customer raising a separate invoice. These mechanisms are agreed at the outset
of the contract. As the monetary trade discount per unit is known and the volume is known, there is no element of estimation within the calculation.
Discounts are agreed with the customer to individual contracts on a monthly basis and are iImmaterial as at year end.

The Material Recycling Facilities (MRFs) have contracts with local authorities which contain a Tisk-sharing mechanism: Local authorities are charged

a gate fee per tonne of waste delivercd, at the point the waste enters the site. In addition, once the commingled waste recyclate streams have been
sorted and sold, the iocal authorities are then entitled to a rebate based upon a pre-agreed percentage of the recyclale value achieved. The calculations
and terrns of the rebates are set out in the respective contracts with 1ocal authorities. The rebates are accrued by netting this amount off revenue cvery
reporting period. The calculation is shared with the customer and a credit note raised {or the customer raises an invoice). Rebates are agreed with the
customer to individual contracts on a monthly basis and are immaterial at year end.

When the accruals are calculated the relevant price or index is used; or in the event that the material has not been sold or the latest index price is
unavallable at the reporting date, latest available pricing 15 used. The terms and the mechanism of the trade discounts and commaodity rebates are
agreed and contained within the customer contracts, thereby providing certainty of the amounts to both parties of the contract. Furthermiore, the
discounts and rebates are confirmed prior to the invoices being raised. As the variability is resolved promptly on a monthly basis, there 1s no judgement
or estimation uncertainty in determining discounts and commodity rebates and accordingly no revenue is constrained in the period.

Leases

The Group assesses whether a contract is or contains a lease at inception of the contract. The Group recognises a right-of-use asset and a corresponding
lease liability with respect to all lease arrangermnents in which it is the lessee, except for short-term leases (defined as leases with a lease term of 12
menths or less) and leases of low-value assets (defined by management to not exceed £5000) For these leases, the Group recognises the lease
payments as an cperating expense on a straight-line basis over the term of the lease unless another systernatic basis is more representative of the time
pattern in which economic benefits from the leased assets are consumed,

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted by using the
rate implicit in the lease. If this rate cannot be readily determined, the Group uses its incremental borrowing rate.

The Groups incremental borrowing rate is defined as the rate of interest that the lessee would have to pay to borrow cvera similar term and with a
similar security the funds necessary to obtain an asset of a similar value in a similar economic environment,

Lease payments included in the measurement of the liability comprise:

« Fixed lease payments, less any lease incentives,

«  Variable lease payments that depend on anindex or rate, initially measured using the index or rate at the commencement date;
«  Theamount expected to be payable by the lessee under residual value guarantees;

s The exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and

«  Payments of penalties for terminating the lease, If the lease term reflects the exercise of an option to terminate the lease,

The lease liability is presented as a separate line item in the consolidated statement of financial position, In the prior year it was included within
borrowings, however managernent have decided for additional clarity for the users of the financial statements to split out the liability separately.

The lease liability is subsequently measured by increasing the carrying amount to reflect the interest on the lease liability (using the effective interest
method) and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustrnent to the related right-of-use asset) whenever:

« Thelease term has changed or there is a change in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate;

»  Thelease payments change due to changes in an index or rate or a change in expected payment under a guaranteed residual value, in which cases
the lease liability is remeasured by discounting the revised lease payments using the initial discount rate {unless the lease payment change is due to
a change In floating rate, in which case a revised discount rate is used); or

o Alease contract is medified and the lease modification is not accounted for as a separate lease, in which case the lease ligbility is remeasured by
discounting the revised lease payments using a revised discount rate at the effective date of modification.

Right-of-use assets
The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payment at or before the commencement day and
any initial direct costs. They are subsequently measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or restare the
underlying asset 1o the condition required by the terms and conditions of the lease, a provision is recognised and measured under 1AS 37. The costs are
included in the refated right-of-use asset.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease Lransfers ownership of the
underlying asset or the cost of the nght-of-use asset reflects that the Group expects to exercise a purchase option, the related right-of-use asset is
depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are disclosed in Note 12 to the Financial Statements.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

The Group applies I1AS 36 ta determine whether a right-of-use asset 1s impaired and accounts for any identified impairment 10ss as described in the
‘Property, plant and equipment’ policy.

Foreign currencies

In preparing the financial information of each individual Group entity, transactions in currencies other than the entity's functional currency (foreign
currencies) are recognised at the rates of exchange prevailing at the dates of the transactions. At the end of each reporting period, menetary items
dencminated in foreign currencies are retransiated at the rates prevailing at that date. Non-monetary itemms carried at fair value that are denominated in
foreign currencies are re-translated at the rates prevailing at the date when the fair value was determined.

Non-monetary items that are measured in terms of historical cost in a foreign currency are not retranslated. Exchange differences on monetary items are
recognised in profit or loss in the period in which they arise except for:

» Exchange differences on foreign currency borrowings relating to assets under construction for future productive use, which are included in the cost
of those assets when they are recognised as an adjustment to interest costs on those foreign currency borrowings;
»  Exchenge differences on transactions entered into 1o hedge certain foreign currency nsks (see below under financiat instruments hedge accounting); and

« Exchange differences on monetary items receivable from or payable to a foreign operation for which settlement is neither planned nor likely to occur
{therefore forming part of the net investment in the foreign operation), which are recognised initially in other comprehensive income and reclassified
from equity 1o profit or loss on repayment of the monetary items.

For the purposes of presenting these Consolidated Finandial Statements, the Group's foreign currency denorninated assets and labilities are translated into
sierling using the exchange iates prevaling at the end of each reporting period. Income and expense items are translated al the average exchange rates
for the pericd, unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the dates of the transactions are used.

Exchange differences arising, if any, are recognised in other comprehensive income and accumulated in equity.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily take 2
substantial period of time to get ready for their intended use or sale. are added ta the cost of those assets, until such time as the assets are substantially
ready for their intended use or salc.

Al other borrowing costs are recognised in profit or loss in the period in which they are incurred.

Government grants

Government grants are not recognised until there 15 reasonable assurance that the Group will comply with the conditions attaching to them and that
the grants will be received.

Government grants are recognised in profit of loss on a systermatic Basis over the periods in which the Group recognises as expenses the related costs for
which the grants are intended to compensate, Specifically, government grants whaose primary condition 15 that the Group should purchase, construct or
otherwise acquire non-current assets are recognised as deferred revenue in the consolidated statement of financial position and transferred to profit or
loss on a systematic and rational basis over the usefut fives of the related assets,

During the prior period, the Group benefited from receipts frorm the UK Government under the Coronavirus Job Retention Scheme (CJRSY of £12.0m. In
accordance with IAS 20, amounts received were presented as a deduction to the employment costs upon which CJRS claims had been based.

Employee benefits
Payments to defined contribution retirement benefit pians are recognised as an expense when employees have rendered service entitling them to the
contributions.

For defined benefit retirement plans, the cost of providing benefits is determined using the projected unit credit method, with actuarial valuations being
carried out at the end of each annual reporting period. Remeasurerment, compnsing actuarial gains and losses and the return on plan assets (excluding
interest), is reflected immediately in the statement of financial position with a charge or credit recognised in other comprehensive income in the period
in which they occur.

Remeasurement recognised in other comprehensive income is reflected irnmediately in retained eamings and will not be reclassified to profit or

loss. Past service cost is recagnised in profit or 1oss in the period of a plan amendment. Net interest is calculated by appiying the discount rate at the
beginning of the period 1o the net defined benefit liability or asset Defined berefit costs are categorised as follows

+  Service cost (including current service cost, past service cost as well as gains and losses on curtailments and settlernents)
= Netinterest expense of income
= Remeasurernent

The Group presents service costs In operating costs and net interest expense or income is ncluded in finance income. Curtalment gains and losses are
accounted for as past service costs.

The retirerent benefit obligation recognised in the consolidated statement of financial position represents the actual deficit or surplus In the Groug's
defined benefit plans. Any surpius resulting from this calcuiation s limited to the present value of any econoric benefits avaitable in the farm of refunds
from the plans or reductions in future contributions (o the plans.

The Group makes contributions under Admitted Body status to a number of Local Government Pension Schemes (LGPS) for the period to the end of
the relevant customer contracts. The Group will only participate in LGPS for a finite period up to the end of the relevant customer contracts.
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The Group determines whether an LGPS scheme 15 accounted for under a defined benefit or defined contribution scheme based on whether the deficit/
surplus can be passed through 1o the next contractor or Lacal Authority at the end of the contract. If at the end of the contract, the Group is not liable to
settle any lability or cqually entitled to any benefit, the scheme is recognised as defined contribution and contributions are recognised as an expense.
For contracts that do not allow for pass through of pension costs, the Group recognises the defined benefit obligation less the fair value of scheme
assets, and an adjustment to enly recognise the amount of defined benefit for which it is responsible under the contract. Moverments in this adjustment
are recognised in the same way as movements in plan assets.

Aliability for a termination benefit is recognised at the earlier of when the entity can no longer withdraw the offer of the termination benefit and when
the entity recognises any related restructuring costs.

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual leave and sick leave in the peried the related service is
rendered at the undiscounted amount of Lhe benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee benefits are measured at the undiscounted amount of the benefits expected to be paid in
exchange for the related service,

The accounting policy for the Biffa Group is to recognise the net surplus/deficit for defined benefit plans upon acquisition through Other
Comprehensive Income, as opposed o an adjustment to goodwill pursuant to IFRS 3 Business Combinations and 1AS 19 Employee Benefits.

Share-based payment plans

The Group’s management awards employee share options, from time to time, on a discretionary basis which are subject to vesting conditions. The
economic cost of awarding the share options to its employees is recognised as an employee benefit expense in the income statement equivalent to
the fair value of the benefit awarded. The fair value is determined by reference to the stochastic pricing model. The charge is recognised over the vesting
period of the award.

Cash ftow

Cash and cash equivalents as defined for the Statement of Cash Flows comprise cash inhand, cash held at bank with immediate access, other short-term
investments and bank deposits with maturities of three manths or less from the date of inception, and bank overdrafts,

Taxation

Income tax represents the sum of the tax currently payable and deferred tax. This facilitates comparison with prior periods to assess trends in financial
performance more readily. It is determined by management that each of these items relates to events or circumstances that are non-recurring in nature.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit before tax'as reported in the consolidated income
statement because of items of income or expense that are taxable or deductible in other years and itemms that are never taxable or deductible. The
Group's current tax is calculated using rates that have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of the taxable profit and is accounting for using the liability method. Deferred

tax liabilitics are generally recognised for all taxable temporary differences. Deferred tax assets are generally recognised for all deductible termporary
differences te the extent that it is probable that taxable profits will be available against which those deductible termporary differences can be utilised.
Such deferred tax assets and liabilities are not recognised if the temporary difference arises from the initial recognition (other than in a business
combination) of assets and liabilities in a transaction that affects neither the taxable profit nor the accounting profit. In addition, deferred tax liabilities are
not recognised If the temporary difference arises from the initial recognition of goodwill.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that it is no longer probable that
sufficient taxable profits generated in subsequent reporting periods will be available to allow all or part of the asset to be recovered.

The group has considered impacts of climate change in assessing the probabitity of sufficient taxable profits (loss of revenue from cessation of
Renewabie Obligation Certificates (ROCs) in 2027, potential legislation of Deposit Return Scheme (DRS) in England and operating costs due to
increased carbon taxes in subsequent reporting periods for the recoverability of the tax asset. The overall impact from the cessation of ROCs has been
considered In the future forecasts, however given the low financial impact of the DRS legislation and increased carbon taxes, the Group does nol
consider it to have a material impact on the recoverability of the deferred tax asset.

Deferred tax fiabilities and assets are measured at the tax rates that are expected to apply in the period in which the liability is settled or the asset realised,
based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the manner in which the Group expects, at
the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss, except when they relate to items that are recognised in other comprehensive income or directly
In equity, n which case the current and deferred tax are also recognised in other comprehensive income or directly in equity respectively. Where current
or deferred tax arises from the initial accounting of a business combination, the tax effect is Included in accounting for the business combination.

Property, plant and equipment

Landfill sites are recorded at cost less accumulated depreciation and accumulated impairment losses. The cost of landfill sites includes the cost of
acquiring, developing and engineering sites. There are no directly attributable borrowing costs. Property, plant and equipment is stated at cost less
accumulated depreciation and accurnulated impairment losses.

Depreciation is recognised so as to wiite off the cost of assets less their residual value over their useful economic lives. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each reporting period, with the effect of any changes in estimate accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Inthe Financial Staternernts depreciation was recogmsed so as 1o wite off the assets on the below basis:

« Buildings - length of lease straight-line method
= Plant, vehicles and equipment - 4 to 15 years straight-line method
»  Landfill sites - 2 to 51 years void consumed

Land and Assets Under Construction [AUC are not depreciated. AUCs are depreciated at the point in which the asset is deemed Lo be comiplete. It s
then depreciated in line with the above classifications.

Where the obligation to restore a landfil site is ar integral part of its future economic benefits, a non-current asset within property, plant and equipment
is recognised. Changes to the obligation are recorded as adjustments to the carrying value of the asset. The asset recognised 15 depreciated based on
energy production and void used.

Right-of-use assels are depreciated over their expecied useful lives on the same Dasis a3 Owned assets. However, when there i no reasonable certanty
that ownership wiil be obtained by the end of the lease term, assets are depreciated over the shorter of the lease term and their useful Ives.

Anitem of property, plant and equipment 1s derecognised upon disposal or when no future economic benefits are expected to arise from the continued
use of the asset. Any gain or loss arising on the disposal or retirerment of an item of property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the asset and is recognised in profit or loss,

Intangible assets

Intangible assets with finite useful lives that are acguired separately are carried at cost less accumulated amertisation and accumulated impairment
losses. Intangible assets acquired in business combinations and recognised separately from goodwill are recognised initially at their fair value at the
acquisition date (which is regarded as their cost) Amortisation is recegnised on a straight-line basis over their estimated useful lives. The estirmated useful
life and amortisation method arc reviewed at the end of each reporting period, with the effect of any changes in estimate being accounted foron a
prospective basis. Intangible assets with indefinite useful lives that are acquired separately are carried at cost less accumulated impairment losses.

The following useful lives have been applied to the intangible assets during the period:

»  Brand - indefinite life

«  Customer contracts 3 1o 20 years

- [Tdevelopment 3to5vyears

= Service concession amangements — over the life of the contract

+ Landfill gas nghts - length of projected profitable gas extraction based on the life of the site’s associated Renewable Obligation Certificates {ROCs)

Aninternally generated intangible asset ansing from developrment {or from the development phase of an internal project) is recognised if, and only if, all
of the following have been demonstrated:

+  The technical feasibitity of completing the intangible asset so that it will be available for use of sale;

« The intention to complete the intangible asset and use or sefl 1t;

« The ability to use or sell the intangible asset;

« How the intangible asset will generate prabable future economic benefits;

« The availability of adequate technical, financial and other resources Lo comiplete the development and to use or sell the intangible asset; and

» The ability to measure reliably the expenditure attributable to the intangible asset during its develapment,

Thie amount initialiy recognised for internally generated intangible assets is the sum of the expenditure incurred from the date when the intangible asset
first meets the criteria listed above, When no internally generated intangible asset can be recognised, development expenditure is recognised in profit or
loss in the period in which it 15 incurred. Expenditure on research activities 1s recognised as an expense In the peried inwhich it is incurred.

Subsequent to initial recognition, internally generated intangible assets are reported at cost fess accumulated amortisation and accumulated
impairment losses on the same basis as intangible assets that are acquired separately.

An intangible asset is derecognised on disposal, or when ne future economic benefits are expected from use or disposal. Gains or losses ansing
from derecognition of an intangible asset, measured as the difference between the net disposal proceeds and the carrying amount of the asset, are
recognised in profit or loss when the asset is derecogrised.

The Group has adopted the treatrment set out in the IFRIC agenda decision and expensed configuration and customisation costs where the entity does
not control the software being configured. Thisis a change in accounting policy for the year ending 25 March 2022, Previously costs of this nature would
have been capitalised as intangible assets. However, after the issuance of the two IFRIC Agenda Decisions in 2020 and 2021, these costs are typically now
expensed. We have assessed the impact of this change in accounting policy on the prior period comparatives, with the impact on the carrying amount
of Intangible assets recognised as being immaterial due to the historic impairment of Project Fusion assets of £13.7m in the year ending 26 March 2021

The Groug has a number of contracts for Software as a Service (5aas) arrangements, These contracts permit the Group to access vendor-hasted
software and platform services oves the term of the arrangement The Group does not control the underlying assets in these arangerments and Costs
are expensed as incurred. The Group also incurs implementation costs in respect of these contracts. Implementation costs are capitalised as intangible
assets where costs meet the definition and recognition critena of an intangible asset under 1S 38, Such costs typically relate to software coding which is
capable of providing benefit to the Group on a standalone basis. Other implementation costs, primarily relating to the configuration and customisation
of the Cloud software solution, are assessed to determine whether the implementation activity relaing to these costs is distinct from the Cloud.
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Arrangement, in which case costs are expensed as the activity occurs. If the configuration and customisation costs relate (o activity which is integral to
the Cloud Arrangement such that the activity is received over the term of the Cloud Arrangement, costs are recognised as a prepayment and expensed
over the term of the Cloud Arrangement.

Impairment of tangible and intangible assets other than goodwill
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment.

Assets that are subject to amortisation or depreciation are reviewed for impairrment whenever events or circumstances indicate that the carrying
armount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable

amount. The recoverable amount is the higher of fair value less costs to sell and value in use. For the purpeses of assessing impairment, assets are
grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units).

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset for which the estimates of future cash flows have not been adjusted.

If the recoverabite amaount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying amount of the asset (or
cash-generating unit} is reduced to its recoverable amount. An impairment loss is recognised immediately in profit or loss, unless the relevant asset is
cartied at a revalued amount, in which case the impairment loss 1s treated as a revaluation decrease and to the extent that the impairment loss is greater
than the related revaluation surplus, the excess impairment loss is recognised in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset {or cash-generating unit} is increased 1o the revised estimate of
its recoverable arnount, but so that the increased carrying arnount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is recognised immediately in
profit or loss o the extent that it eliminates the impairment loss which has been recognised for the asset in prior years. Any increase in excess of this
amount 1s treated as a revaluation increase.

The Group carries different classes of intangible assets including, gas reserves, brand name and custerner contracts. The Group atse has classes of
tangible assets in property, landfill gas and plant, vehicles, and machinery. The carrying value of these is dependent on future cash flows and if these
cash flows do not meet the Group’s expectations there is risk that the assets will be impaired, The impairment reviews performed by the Group contain a
number of significant estimates:

« Forecast energy prices including the impact of climate change to these prices
»  The ROCs recycle benefit rights (which is dependent on the ROC scheme being in place)
«  Forecast gate fees, tonnage prices and gas yield projections; and

« Discount rates.
The above have been considered in determining the value in use of other intangible assets.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cosls of inventories are determined on a first-in-first-out basis. Net realisable value
represents the estimated selling price for inventories less estimated costs of completion and costs necessary to make the sale. Full provision is made for
cbsclete or defective stock.

Provisions

Provisions are recognised when the Group has a present obligation {legal or constructive) as a result of a past event, it is probable that the Group will be
required to settle the obligation, and a reliable estimate can be made of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at the end of the reperting
period, taking into account the risks and uncertainties surrounding the obligation. When a provision is measured using the cash flows estimated to settle
the present obligation, its carrying amount is the present value of those cash flows {when the effect of the time value of money is material). The effects of
inflation and unwinding of the discount elernent on existing provisions are reflected in the Financial Statements as a finance charge.

When some or all of the economic benefits required to settie a provision are expected to be recovered from a third party, a receivable is recognised as an
asset if it is virtually certain that reimbursement will be received and the amount of the receivable can be measured reliably.

Provisions far the cost of restoring landfill sites and after-care costs are made as the obligation to restore the site arises, Costs are charged to the profit or
loss over the operational life on the basis of the usage of void space for each landfill site. The restoration obligation is typically fulfilled within two years of
the landfilt site being closed to waste,

Provisions for after-care costs are made as the void usage increases, which results in the recognition of an asset representing the future econemic
benefits expected to arise from future gas generation from the landfill site. Costs are charged to the profit or loss over the operational life of each landfill
site on the basis of usage of void space. When the obligation recognised as a provision gives access to future econormic benefits, an asset in property,
plant and equipment is recognised. Changes In the provision arising from revised estimates that relate to the asset are recorded as adjusiments to the
carrying value of the asset.

The asset is depreciated over the period of gas generation which commences during the active phase of landfill and extends beyond Lhe closure date,
producing commercial volumes of gas for up to 16 years, After-care costs are provided for based on the Directors’ expectation that the obligation wil
have been fulfilled 60 vears post closure of the site.

Onerous contracts

Present obligations arising under onerous contracts are recognised and measured as provisions, An onerous contract is considered to exist where the
Group has a contract under which the unaveidatile costs of reeting the cbligations under the contract exceed the economic benefits expected to be
received from the contract.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Service concession arrangements

Service concession arrangements typically involve a private sector entity constructing infrastructure and using that infrastructure to provide a public
service on behalf of a government or local authority for a limited period of time before handing ownership of the infrastructure back to the government
or local authority.

The Group applies the financial assct model when the concession grantor contractually quarantees the payment of amounts specified in the contract or
the shortfall, if any, between amounts received from users of the public service and amounts specified. This financial asset accrues finance income and is
reduced as the financial payments are received. This approach has been adopted on the Leicester City Council contract.

The Group applies the intangible asset model when it has a right or a licence to charge users or the local authority based on usage of the public service,
This approach has been adopted on the West Sussex Recycling contract that was acquired as part of the Virider acquisition that was completed during
the year,

Financial assets and intangible assets resulting from the application of IFRIC 12: Service Concession Arangemients are recorded in the Group Consolidated
Staternent of Financial Position.

Refer to Note 32 for further information,

Financial instruments
Financial assets and financial liabilities are recognised when a Group entity becomes a party Lo the contractual provisions of the instruments.

Financial assets
All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair value, depending on the dlassification of the
financial assets.

All regular way purchases or sales of finandial assets are recognised and derecognised on a trade date basis. Requilar way purchases or sales are purchases
or sales of financial assets that require delivery of assets within the time frame established by requlation or convention in the marketplace.

Financial assets are classified into the following specified categories: financial assets at amortised cost, fair value through profit or loss (FYTPL) and fair
value through other comprehensive income (FYTOC!.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or farr value depending on the classification of the

financial asset. Debt instruments that meet the following conditions are measured subsequently st amortised cost:

«  Thefinancial asset is held within g business model whase objective is to hold finandial assets in order to collect contractual cash flows; and

= Thecontractual terms of the finandcial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal armount outstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value through ather comprehensive income (FYTOCIY:

< Thefinancial assel is held within 2 business model whose abjective is achieved by both collecting contractual cash flows and selling the financial
assets; and

»  The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal ameount outstanding.

By default, all other financial assels are measured subsequently at FYTPL

Amartised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of 2 debt nstrurment and of allocating interest income over the relevant
period. The effective interest rate is the rate that exactly discounts estmated future cash receipts (including all fees and points paid or received that form
an integral part of the effective interest rate, transaction costs and other premiums or discounts) through the expected Iife of the debt instrument, or,
where appropriate, a shorter penod, to the net carrying amaount on initial recognition.

Income 1s recognised on an effective interest basis for debt mstruments measured subseguently at amortised cost and at FVTOC!,

Financial assets at FVTPL

Financial assets that do not meet the cntena for being measured at amortised cost or FYTOC! are measured at FVTPL Specifically:

»  Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity investment that is neither held for trading nor a
contingent consideration arising from a business combination as at FVTOC or initial recognition.

« Debtinstruments that do not meet the amortised cost criteria or the FVTOCI criteria are classified as at FYTPL The Group has not designated any
debt instruments as at FVTPL.

Financial assets at FVTPL are stated at fair value, with any gains or losses arising on remeasurement recognised in profit or 1oss ta the extent that they are
not part of a designated hedging relationship,
Impairment of financial assets

Financial assets, other than those at FVTPL. are assessed for indicators of impairment at the end of each reporting period The Groug recognises a loss
allowance for expected credit losses. The amount of expected credit losses is updated at each reporting date to reflect changes in credit risk since initial
recognition.
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The expected credit losses are estimated based on the Group's historical credit loss experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the current as well as the forecast future conditions at the reporting date.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected life of a financial instrument. In
contrast, 12-month ECL represents the portion of lifetime ECL that is expected to result from default events on a financial instrument that are possible
within 12 months after the reporting date.

For financial assels, the expected credit loss is estimated as the difference between all contractual cash flows that are due to the Group in accordance
with the contract and all the cash flows that the Group expects to receive, discounted at the onginal effective interest rate.

In assessing whether the credit risk on a financial instrument has increased significantly since initial recognition, the Group compares the risk of a default
occurring on the financial instrument at the reporting date with the risk of a default occurring on the financial instrument at the date of initial recognition.

In making this assessment, the Group considers both quantitative and gualitative informauon that is reasonable and supportable, including historical
experience and forward-looking information that is avallable without undue cost or effort,

Irrespective of the cutcome of the above assessment, the Group presumes that the credit risk on a financial asset has increased significantly since
initial recognition when contractual payments are more than 90 days past due, unless the Group has reasonable and supportable information that
demonstrates ctherwise.

The Group assumes that the credit risk on a financial instrument has not increased significantly since initial recognition if the financial instrument is

determined to have low credit risk at the reporting date. A financial instrument is determined to have low credit risk if.

«  The financial instrument has a low risk of default;

« The debtor has a strong capacity to meet its contractual cash flow obligations in the near term; and

«  Adverse changes in ecchomic and business conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations,

All customers are subject to credit scoring on a quarterly basis. The Group considers a financial asset to have low credit risk when the external credit
rating of the counterparty exceeds the Group's minimum required score, and when the counterparty has a strong financial position and payments are
being made within the contractual terms.

The Group regularly monitors the effectiveness of the criteria used teo identify whether there has been a significant increase in credit risk and revises themn
as appropriate to ensure that the criteria are capable of identifying a significantincrease in credit risk before the amount becomes past due.

The Group considers the below as constituting an event of default as hisloncal experience indicates that financial assets that meet the following cniterion
are generally not recoverable:

» Information developed internally or obtained from external sources indicates that the debtor is unlikely to pay its creditors, including the Group, in
full without taking into account any collateral held by the Group).

Financial assets may still be subject to enforcement activities under the Group's recovery procedures, taking into account legal advice where appropriate.

Afinancial asset 1s credit-impaired when one or maore events that have a detrimental impact on the estimated future cash flows of that financial asset
have occurred, Evidence that a financial asset is credit-impaired includes observable data such as significant financial difficulty of the borrower or it

is becoming probable that the borrower will enter bankruptcy or other financial reorganisation. The Group writes off a financial asset when there is
information indicating that the debtor is in severe financial difficulty and there is no reaistic praspect of recovery.

Derecognition of financial assets
The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or when it transfers the financial asset and
substantially all the risks and rewards of cwnership of the asset to another party.

On derecognition of a financial asset, the difference between the asset's carrying amount and the surn of the consideration received and receivable and
the cumulative gain or loss that had been recognised in other comprehensive income and accumulated in equity is recognised in profit or loss.

The Group has not participated in any material supplier financing arrangerments guring the current or prior year.

Financial liabilities and equity instruments

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the substance of the contractual arrangements
and the defintions of a financial liability and an equity instrument.

Borrowings are recognised intially at fair value. Any difference between the amount initially recognised and the redemption value 1s recognised in the
income statement over the period of the borrowings using the effective interest method.

Commitment and borrowing fees are capitalised as part of the loan and amortised over the life of the relevant agreerent. All other barrowing costs are
recognised in the income statement in the period in which they are incurred.

Borrowings are classified as non-current liabilities where the Group has an unconditional right to defer settlernent of the liability for at least 12 months
after the balance sheet date.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group's obligations are discharged, cancelled or they expire. The difference
between the carrying amount of the financial liability derecognised and the consideration paid and payable is recognised in profit or loss.

Transaction costs that are directly attributable to the acquisition or issue of financial assets and financial liabilities {other than financial assets and financial
liabilities at fair value through profit or toss) are added to or deducted from the fair value of the financial assets or financial ligbilities, as appropriate, on
Initial recognition. Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are
recognised Immediately in the income staterment.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued
Derivative financial instruments and hedging activities
Derivatives are initially recognised at fair value on the date the entity becomes party to the contractual provisions of the Instrument and are

subsequently remeasured at thelr fair value at each balance sheet date. The method of recognising the resuiting gain or loss depends on whether the
derivative is designated as a hedging instrument and the nature of the item being hedged.

The Group designates certain denvatives as either a) fair value hedge thedges of the fair value of recogrised assets or liabilities); or b) cash flow hedge
(hedges of a particular risk assoclated with a recognised asset or liability or a highly probable forecast transaction}; of €) net investment hedge (hedges of
net investments in foreign operations})

The Group documents the transaction relationship between the hedging instruments and hedged items at inception

Atinception and at zach reportung date the Group assesses whether the derivatives used have been effective in offsetting changes in the fair value of
hedged items.

The fair values of derivative instruments used for hedging are shown in Note 17. Movements in the hedging reserve are shown in the statement of
changes in equity. At the reporting date the Group has no fair value hedges or net investment hedges.

Hedge accounting

At the inception of the hedge refationship, the Group documents the refationship between the hedging instrument and the hedged itern, along with
its risk management chjectives and its strategy for undertaking various hedge transactions. Furthermare, at the inception of the hedge and on an
ongoing basis, the Group docurments whether the hedging instrument is effective in offsetting changes in fair values or cash flows of the hedged item
attributable to the hedged risk, which is when the hedging relationships meet all of the following hedge effectiveness requirements;

= There is an economic relationship between the hedged item and the hedging instrument;
+  The effect of credit risk does not dominate the value changes that result from that economic relationship; and

« The hedge ratio of the hedging relationship 1s the same as that resulting from the quantity of the hedged item that the Group actually hedges and
the guantity of the hedging instrument that the Graup actually uses to hedge that quantity of hedged item.

If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the hedge ratio but the risk rranagement objective for that
designated hedging relationship remains the same, the Group adjusts the hedge ratio of the hedging relationship (.. rebalances the hedge) so that 1t
meets the quaiifying criteria again.

Cash flow hedge

The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recognised In cquity. The Group's cash flow
hedges in respect of forward foreign exchange contracts result in recognition in either the income statement or In the hedging reserve.

When a hedging instrument expires or is sold, any cumulative gain or loss in equity at that time remains in cquity and is recognised when the forecast
transaction occurs. When a farecast transaction is no longer expected to occur, the cumulative gain or loss that was reperted in equity will be transferred
to the income statement.

If a hedging relationship ceases Lo meet the hedge effectiveness requirement relating to the hedge ratio but the risk management objective for that
designated hedging relationship remains the same. the Group adjusts the hedge ratio of the hedaing relationship so that it meets the qualifying critena again.

Changes in the fair value of any denvative instrurments that do not qualify for hedge accounting are recognised immediately in the income statement.

Amounts previously recognised in other comprehensive income and accurmulated in equity are reclassified to profit or loss in the periods when

the hedged item affects profit or 1683, in the same line as the recognised hedged item. However, when the hedged forecast transaction results in

the recognition of a non-financial asset or a non-financial liability, the gains and losses previausly recognised in other comprehensive income and
accumulated in equity are removed from equity and indluded in the initial measurement of the cost of the non-financial asset or non-financial liability
This transfer does not affect other comprehensive income. Furthermore, if the Group expects that some or all of the loss accumulated in the cash flow
hedging reserve will not be recavered In the future, that ameunt is immediately reclassified to profit or loss,

The Group discontinues hedge accounting only when the hedging relationship (or a part thereof) ceases to meet the qualifying criteria (after
rebalancing, if applicable). This includes Instances when the hedging instrument expires or is sold, terminated or exercised, The discontinuation is
accounted for prospectively. Any gain or loss recognised in other comprehensive income and accumulated in cash flow hedge reserve at that time
rerains in equity and 15 reclassified to profit or loss when the forecast transaction occurs.

Share capital

Ordinary Shares are classified as equity and recorded at par value of proceeds received. Where shares are issued above par value, the proceeds in excess
of par value are recorded 1n the share premiurm account net of direct issue costs,

Dividend distribution

Final dividend distnizution to the Company's shareholders 1s recognised as a hability in the Financial Statements in the penod in which the dividends are
approved, Interim dividends are recognised when paid.
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Argas of judgement and key sources of estimation uncertainty

The preparation of IFRS compliant Financial Statements requires the use of accounting estimates and assumyptions and also requires management
to exercise its judgement in the process of applying Group accounting policies. The Group continually evaluates its estimates, assumptions and
judgements based on available information and experience. As the use of estimates is inherent in financial reporting, actual results could differ from
these estimates.

Critical Judgements

The Group applies judgement in identifying the significant, exceptional and non-recuiring iterns of incorme and expense. We have summarised the
policy in more detail in the Appendix.

Legal and tax cases

The Group has provisions in place for ongoing litigation. Management exercises judgerent in determining the amount of provision required. This
provision is calculated using information provided by external professionals where applicable or management’s best estimate,

The Group has been engaged in an EVP dispute with HMRC concerning historical landfill tax. As at 26 March 2021 £47.6m was held as a financial liability,
£13,0m was held as an accrual and £63.6mwas held as a prepayment. The outcome of the dispute in May 2022 has been treatad as an adjusting event
for the year ending 25 March 2022 in accordance with 1AS 10: Events After the Reporting Perlod, with these amounts being adjusted accordingly. Refer to
Note 31 far further information,

The Group is also engaged in a dispute with HMRC in relation to the landfill tax treatment of sub-scils with fow levels of contamination from asbestos.
The Group has received a protective assessment of £85m, which has been paid. As the Groupis currentiy disputing this assessment, and management
believe it likely that they will win the dispute, the £8.5m payment is included in prepayments in the current year. Refer to Note 31 for further information.

The Group is currently the subject of an HMRC enquiry regarding certain aspects of its landfill tax compliance as part of concems it has regarding
passible misclassification of waste across the industry. The potential liability for the relevant pericd could range from approximately £170000 up to a
possible maximurm of approxirately £168m (being the total amount of protective assessrents issued by HMRC to Biffa for the period in question, from
March 2016 to March 2020) plus penalties and interest The protective assessments have been issued before the conclusion of the Enquiry to ensure that
any claim for payment of landfiil tax that may be made by HMRC as a result of the Enguiry, is not time-barred, There are a range of possible outcomes to
the Enquiry and further speculation at this stage to the potential liability would therefore be misleading. Biffa strongly refutes HMRC's concerns. It is likely
that it will be some time before the Enguiry reaches a conclusion.

Management has applied judgement in concluding on the different potential outcornes and their respective probadbilities, in accordance with |AS 37:
Provisions, Contingent Liabilities and Contingent Assets, It has been decided at this point that a provision of £20.0rn should be recognised at March 2022,
Acquisition of Viridor

On 31 August 2021 the Group acquired 100% of the share capital of Syracuse Waste Limited and its subsidiaries from the Viridor Group. Syracuse Waste
Limited is a specially created entity into which Viridor hived down its collections business and certain recycling assets in order to enable the sale, The deal
involves the transfer of approximately 21,000 existing Viridor business waste customers alongside a network of 15 depots across the UK. The acquisition

is in line with the Group's growth strategy and complerments the current operations across the Cotlections and Resources & Energy divisions,

The accounting on the Virider acquisition, in accordance with IFRS 3: Business Combinations, involves a number of key judgements:

«  Fair valuations on all balance sheet items as at the date of acquisition, in particular tangible fixed assets;

+  Whether the West Sussex Recycling contract acquired falls within the scope of fFRIC 12: Service Concession Arrangements and, I it does, whether a
financiai asset model, intangible asset model or bifurcated mede! should be adopted: and

»  Allocation of consideration between the divisions within the Viridor business, which in turn affects the goodwill allocated to each cash-generating
urit in the Biffa Group.

Where necessary, the Group mitigated the risk in these judgenments by using external specialists. As at 25 March 2022, the opening balance sheet for the
Viridor acquisition remains within the 12 month measurement period post acquisition and should therefore be considered provisional.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Key sources of estimation uncertainty

The Group has the following key sources of estimation uncertainty that have a significant risk of causing a material adjustment te the carrying amounts
of assets and iiabilities within the next financial period:

Environmental and after-
care commitments of
£73.9m (see Note 19)

The Group operates a number of landfill sites in the UK. A significant cost of owning and operating a landfill site in the UK
arises after the lang-lling operation ceases due to the constructive and legal obligation to restore sites and then to care
for them until it can be demonstrated that they present no ongoing risk to the ervirenment.

A provision is made for the costs associated with restoring and maintaining its landfill sites and controlling leachate and
methane emissions from the sites. A number of factors create estimation uncertainty, ncluding the impact of regulation,
transportation costs, inflalion and changas in the real discount rate,

The provisions incorporale our best estimates of the financial effects of these uncertainties, but fulure changes in any of
these estimates could materially impact the catculation of the provision.

The associated cutflows are estimated to arise over a peried of up to 60 years depending on the date of each site closure.
In determining the provision, the estimates for future expenditure required ta settle the obligation are inflated using
longer-term inflation rates of 3.33%, and discounted using the nominal risk free discount rate of 2.66%. The rates utilised
reflect the period of the obligation on a site-by-site basis which varies between 10 and 60 years,

A increase of 1%in the nominal discount rate (at current cost) would result in a decrease of environmental provisions
of approximately £16.0m (2021: £15.7m). A 10% increase in forecast cash outfliows would result n an increased
environmental provision of £7.8m (2021: £7.7m).

Leng-term after-care provisions included in landfill restoration and after-care provisions have been inflated at a rate of
3.3%(2021: 2.8%). An increase of 1% in the rate of inflation would result in an increase of environmental provisions of
approximately £23.1m (2021: £22.8m).

Retirernent Benefit
Accounting relating to
surplus of £166.1m
{sce Note 26)

The Group operates several defined benefit pension schemes which are accounted for under 1IAS 19 Employment
Benefits. Pension accounting is a specialist area requiring the exercise of significant management judgement and the use
of technical expertise to determine the surplus or deficit of the scheme in accordance with generally accepted actuariaf
practices. The assumptions used in valuing the defined benefit pension liabilities including the discount rate, mortality
assumption and inflation level are complex and changes to the assumptions can have a material impact on the value of
pension liabilities, As at the end of the financial year the Group recognised a retirement benefit surplus of £166.1m.

If the discount rate is 1% lower the defined benefit asset would decrease by £104.6 m (2021: £113.6m).
If the inflation assumption increases by 1% the defined benefit asset would decrease by £1000m (2021: 104.0m).

If the iife expectancy increases by one year for both men and women, the defined benefit asset would decrease by
£149m {2021: £182m).

Al pension waluations are performed as at the year end reporting date

Cnerous Contract Provision
of £20.4m (see Note 19)

Certain contracts held by the Group are considered onerous and long-term in nature. These contracts can be compiex
and contain key performance indicator clauses where penaltics may be incurred in the event of non-compliance. The
Group 1s therefore required to make operational and financial assumptions 1o estimate future losses over periods that can
extend beyond seven years,

Variability of contract penalties, underlying delivery costs, inflation rates, commodity prices applied and customer claims
or disputes can put additional pressure on margins and on future contract profitability, giving rise to onerous contract
provisions. The Group mitigates against the risk of price movements by entering into fuel hedging arrangerments
hManagerment continue to menitor potential cost impacts on services and seek to discuss those with customers as
appropriate, on a case-by-case basis.

The prediction of future events over extended periods contains inherent nisk and the cutcame of custorer and
subcontractor claims 15 uncertain and involves a high degree of management estimation. Management recognise the rsk
of future onerous contract provisions being recognised due Lo significant increases in certain Costs as detalled above.

The Group holds two anercus contract provisions duning the year relating to contracts on Mid-Kent Partrership and
Leicester.

The future cash inflow from the remaining onerous contracts are highly predictable as they are fixed, based on the
terms of the contract. However, the costs associated with delivering the contract can vary and assumptions on future
cash outflows is considered a significant estimate when modelling the future net cash outflows on onerous contract
provisions. On the Mig-Kent provision a 5% increase in future cash outflows would increase the provision by £1.2m and
on the Leicester provision a 5% increase in future cash outflows would increase the provision by £1.0m.

In arrving at the orerous contract provision for the Mid-Kent Partnership contract, the Group has discounted the future
cash flows using a risk-free rate of 2.5%. If this rate increased by 500 basis points the provision charge would decrease
by £0.4m.

In arriving at the onerous contract provision for the Leicester contract, the Group has discounted the future cash flows
using a risk-free rate of 2.8%. If this rate increased by 500 basis points the provision charge would decrease by £2.1m.
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Viridor Acquisition
Accounting (see Note 9)

The accounting relating to the Yiridor acquisition invelves making a number of estimates that have a significantimpact
on the financial position at the date of acquisition and subseguent year ends. The key estimation areas are:

»  Fair valuations applied to assets and labilities acquired, in accordance with IFRS 3: Business Combinations

+ Intangible assets recognised on acquisiticn

»  £315m of acquisition intangibles have been recognised on acquisition, split as follows:

»  £0.3m Brand
» £33 2rm Customer and contractual relationships

+ Intangible asset of £37.5m and provision of £12.7m relating to the West Sussex Recycling contract, in accordance with
IFRIC 12 Service Concession Arrangements.

The parts of the acquired business allocated to the Collections and Specialist Services operating segments contain pools
of commercial customer relationships from which the business realises significant value,

The values are derived by calculating the present value of estimated future cash flows in the areas of the business the
intangible assets relate to.

The inherent estirnation uncertainty in the valuations of both intangible assets and tangible assets has been mitgated by
using external valuation experts.

Refer to Note & for further information on the amounts recognised on acquisition.

Goodwill Impairment in
Company Shop Group
('CSG of £25.0m (see Note
10)

The Group recognised goodwill on completion of the acquisition of C5G in February 2021. The carrying value of the
goodwill is dependent on future cashflows and, if these cashflows do not meet the Group’s expectations, there is

a risk that the assets will be impaired. The impairment review performed by the Group contains a number of
significant estimates:

* Revenue in both the short and long term
*  Gross margin in both the short and long term
»  Discount rate

Changes in these assumptions can have a significant impact on the estimated value in use. An impairment assessmenit
was performed by the Group at half year, with the outcome being the recognition of a £25.0m impairment to goodwill
due to trading under performance, in accordance with 1AS 36: Impairment of Assets. An additional impairment
assessment has been performed at year end, with the value in use exceeding the goodwill carrying amount and the
outcorme being no further impairment. This is due to improved trading in the final quarter of the year and cur confidence
in the potential of the business being confirmed. The value in use excludes any additional value which may be generated
by future store roll-outs.

The key assumptions when catculating the value in use are detailed above. Management's calculation of value in use has
been developed from forecast five-year cash flows which are prepared on the basis of past perforrmance and expectation
of future performance which considers climate change, market information and a consistent growth rate.

The valuation of the geodwill allocated to CSG has headraom of £90m at the end of the financial year. The pre-tax
discount rate used in the value in use calculation was 9.75%, an increase in the pre-tax discount rate of 110 basis points
wauld reduce headroom ta nil. The short term compounded annual growth rate used was 7.71%, a reduction of 89 basis
points in the short term compounded annual growth rate would reduce headroom to nil. The average gross profit margin
on short and medium term cashflows used was 56.4%, a reduction of 250 basis points would reduce headroom to nil. The
gross profit margin on long term cashflows used was 57.0%, a reduction of 100 basis points would reduce headroom

to njl,

HMRC Landfill Tax Enquiry

The Group operates a number of landfill sites in the UK. Operators of landfill sites are responsible for collecting Landfill Tax
and paying it to HMRC. Excise Notice LFT1: a general guide to Landfill Tax ("LFT 17 sets out guidance published by HMRC
on the application of Landfll Tax legislation to the activities of landfill site operators such as Biffa.

In February 2020, Biffa Waste Services Limited {"BWSL) was notified by HMRC that it had concerns regarding certain
aspects of Landfill Tax compliance that may have led to an underpayment of Landfill Tax and was conducting an enguiry
{the “Enquiry”), primarily relating to the interpretation of the qualifying fines regime set out in LFT 1. HMRC also raised
concerns, based on its analysis of BWSL's data, over the potential conduct of BWSL and specific customers which may
have led to the incorrect rate of Landfill Tax being paid.

Fines are particles produced by a waste treatment process that involves an elermnent of mechanical treatment. For a landfill
site aperator to treat fines as qualifying fines (meaning that Landfill Tax on such material is payeble at & lower rate), it must
be satishied that the conditions set out in LFT1 have been met. These include pre-acceptance checks on customers, visual
inspections of materials depasited at the landfill site and compliant loss on ignition ('LOI" tests conducted at the specified
frequency (which is dependent on whether a customer is classified as low or high risk). LOI tests are laboratory tests on
samples of waste to establish the amournit of organic content in the waste.

In response to the concerns raised by HMRC, Biffa appointed Ernst & Young ("EY") to conduct an extensive review.

In May 2020, an interim report was submitted by EY and BWSL to HMRC addressing a number of the cancerns raised
by HMRC and outlining some immediate changes to processes at landfill sites operated by Biffa, which were made on a
without prejudice basis, to mitigate the risk of any ongoing potential liability.
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Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

HMRC Landfill Tax Enquiry
{continued)

In March 2021, a disclosure report and supporting data (the “Disclosure Report”), prepared by EY and BWSL, was
submitted to HMRC. The declared liability of BWSL in the Disclosure Report was approximately £170,000, with the other
concerns, induding those relating to the potential conduct of BWSL and speaific customers, strongly refuted.

In February 2022, BWSL received a further letter from HMRC which responded to a number of specific findings in the
Disclosure Report, asserted specific amounts that they considered were due and indicated that HMRC would be carrying
out further work on other aspects of the Disclosure Report. Following receipt of this letter, further detailed work has been
carried out by Biffa and its advisors.

Protective assessments

HMRC has issued protective assessments totalling approximately £153m to BWSL in respect of the period from March
2016 to March 2020. In addition, in Jure 2022, HMRC issued approximately £15m of further protective assessments,

the majority of which were in relation to the period April to June 2020, to cover the period to the end of the Disclosure
Report Consistent with their usual practice when conducting an enquiry that may result in additional liability to tax, the
protective assessments have been issued by HMRC before the conclusion of the Enquiry to ensure that any claim for
payment of Landfill Tax that may be made by HMRC as a resuft of the findings of the Enquiry is not time-barred.

These protective assessments are not necessarily an indication of what liability may ultimately arise, nor is their existence
an indication that a claim will be brought against BWSL by HMRC, BWSL is not currently required to make payment to
HMRC or reserve or ringfence funds for a possible payment as a result of these protective assessments, however it has
made a payment on account of £170,000 for the declared liability under the Disclosure Report.

Potential outcomes and liabilities

In Biffa's view, based on advice received to dale, there are a range of possible outcomes to the Enquiry. BWSLs potential
liaility to Landfill Tax for the relevant period could range from approximately £170,000 (based on the declared liability

inthe Disclosure Report) up to appreximately £168m (being the amaunt raised in proteclive assessments to date), plus
potential penalties and interest. In addition, BWSL will incur further costs in conducting and responding to the Enquiry.

To date the Group has not received any formal claim from HMRC with regard to the matters that are the subject of
the Enquiry.

The Enquiry is expected Lo continue into 2023, At the end of the Enquiry, HMRC will be required to confirm the amount
of the protective assessments, If BWSL does not accept HMRC's decision , then BWSL will be entitled to request a formal
statutory review by HMRC. Assuming HMRC uphalds its decision in respect of all or part of the assessments, BWSL witl
have 30 days from the date of HMRC's review decision to submit an appeatl to the First-tier Tax Tribunal CFTT} to ¢challenge
HMRC and formally protect BWSLs position. To bring the appeal, BWSL would be reguired to pay the assessed Landfill

Tex to HMRC at that stage, although BWSL could make a hardship application to HMRC to secure their agreement to the
deferral of the payment of the assessed tax, failing which BWSL could apply to the FTT directly on grounds of hardship. If
the Enquiry resulted in BWSL being lliable to pay additional Landfill Tax, such amounts should be tax deductible.

Provision (see Note 19)

A provision of £3m was recognised in the year to 26 March 2021, based on Riffa’s best estimate of the hiabilities at that
point In time, recognising the fact that the Enquiry was at an early stage. This reflected the information that had been
shared with Biffa at that time and the Directors’expectations of how the matter would be resolved. Following the receipt
of further correspondence from HMRC in February 2022, the provision at the year end has been increased to £20m.

This reflects Biffa's best estimate of the potential liabilities arising from all specific amounts asserted by HMRC to date.
Further liabilities could however arise, and the cost of settling these liabilities could vary from the provision recognised.
Changes to this hability in the future cannot currently be estimated.

Contingent liability {see Note 29)

As noted above, a provision has been recognised relating to specific amounts asserted by HMRC to date However,
broader cancerns have alsc been raised by HMRC about how certain requirements within the qualifying fines regime set
out In LFTT were intended to be applied in practice, and the extent to which Biffa has complied wath these requirements.
No specific amounts have been associated with these issues to date by HMRC. Based on advice received to date for these
areas, noting the early stages of HMRC's enquiry, 1t is considered that a present obligation does nat exist and a liability is
not probable. BWSLs potential additional liability for Landfill Tax for the relevant penod could be up to approximately
£154m (being the total amounts raised in protective assessments less the provision made excluding costs), plus penalties,
interest and further costs in responding to the Enguiry.

Based on advice received, the Directors do not consider 2 lability 1s likely to arise in respect of these broader concerns,
and therefore this item is treated a5 a contingent liability and no provision arises for these broader concerns.

In order 1o illustrate the impact that changes in 3ssumptions could have on the Group's results and financial position, further sensitiity analysis has been

inchuded within the Notes,
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2. Segmental Information

The Group is managed by type of business and is organised into three operating divisions:

»  Collections which encompasses Municipal and Industrial & Commercial.

+  Resources & Energy which consists of Inerts, Grganics, Recycling and Landfill Gas sub-divisions.

o Specialist Services which includes Company Shop Group and Industrial Services.

These cperating divisions represent the business segments in which the Group reports its primary segment information and are consistent with the
internal reporting provided to the chief operating decision maker. Head office costs are recorded within the Group Business Function {GBF) division,
however for operating and business decisions only three divisions are considered. Group Business Function costs represent shared services and
corporate costs {including, inter alia, Board and corporate costs, finance, HR, I7T, legal and insurance, external affairs and Safety, Health, Environment and
Quality Management {SHEQ'} remaining after allocation to operating divisions. The chiet operating decsion maker, who is responsible for aliocating
resources and assessing performance of the operating divisions, has been identified as the Group Executive Team. The activities of the divisions are
detailed on pages 66 to 76. The operations acquired as part of the Viridor acguisition have been integrated and allocated appropriately across the three
operating divisions.

During the current financial period the Group moved from recognising two operating divisions (Collections and Resources & Energy) to recognising
three operating divisions {Collections, Resources & Energy and Specialist Services). Operations including Company Shop Group, Hazardous Waste, IRM
and Biffpack which were formerly included in the Collections division are now reported in the Specialist Services Division. This represents a distinction
from the Municipal and Industrial & Commercial operations retained within the Collections division, The pricr period comparatives by division have been
updated to reflect these allocations.

The Group's segmental results are as follows:

2022 2021
£fm £Em

Revenue
Collections 8739 6776
Resources & Energy 395.2 2720
Specialist Services 174.1 924
Total 1,443.2 10420

Revenue within divisions is eliminated upon consclidation. Sales between operating divisions are carried out at arm's length. There have been no other
material amounts of revenue recognised in the year that relate to performance obligations satisfied or partially satisfied in previous years. Revenue
received where the performance obligation will be fulfilled in the future is classified as deferred income or contract liabilities and disclosed in Note 15,

Al trading activity and operations are in the United Kingdom and there is therefore no secondary reporting format by geographical segment. There is no
single customer that accounts for more that 10% of the Groupss revenue (2021: none).

2022 2021
£m fm
Operating Profit/{Loss)
Collections 656 27.8
Resources & Energy 17.5 143.9)
specialist Services 18.9) 8.2
Group Business Function (71.5) 29.7)
Total {8.3) (37.6)
2022 2021
£m £m
Tangible assets net book value
Collections 3193 264.1
Resources & Energy 2266 194.8
Specialist Services 50.5 44.0
Group Business Function 08 59.3
Total 617.2 562.2
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Notes to the Consolidated Financial Statements continued

2. Segmental Information continued

2022 2021
£m £fm
Intangible assets net book value
Collections 213 14.8
Resources & Energy 121.8 101.3
Specialist Services 5.4 -
Group Business Function 744 66.4
Total 2229 1825
2022 2021
£m £im
Capital expenditure
Collections 104.1 57.3
Resources & Energy 96.2 54,
Specialist Services 164 476
Group Business Function 7.1 96
Jotal 223.8 178.6
Capital expenditure comprises additions to intangible assets and property, plant and equipment including leased assets and acquisitions.
2022 2021
£m im
Depreciation
Collections 558 51.8
Resources & Energy 29.7 289
Specialist Services 6.2 2.1
Group Business Function 32 44
94.9 872
Amortisation
Collections 45 46
Resources & Energy 251 228
Specialist Services -
Group Business Function 1.1 1.2
30.7 286
Total Amortisation and Depreciation 125.6 1158
3. Finance Income and Charges
2022 2021
£m £m
Finance charges
Interest on bank overdrafts, bonds and leans (9.7) (3]
interest on lease liabilities (Note 25) 9.8} {85)
Interest unwind on discounted provisions (Note 19} (28) (1.8
Interest on forward contracts Q1 {0.6)
Total finance charges (22.4) (176)
Interest income 0 01
Net interest on the net defined benefit surplus INote 26) 2.3 31
Total finance income 3.2 32
Net finance charges (19.2) 114.4)
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4, Loss Before Taxation

2022 2021
tm £m

The foltowing costs / (income} have been included in arriving at the Loss Before Taxation:
Employee costs (Note 5) 3610 2945
Cost of inventories recogmised in expense (Note 13) 683 541
EVP tax dispute (Note 31) 208 -
Provision for HMRC landfill tax enquiry 17.0 30
Defined benefit obligation expensedincome) (Mote 26) 0.5 33
Depreciation of property, plant and equipment {Note 12}
- Owned assets 428 376

Right- of-use assets 521 496
Amortisation of intangible assets (Note 11)
+ Acquisition intangibles 296 274
+ Other intangibles 1.1 12
Expense relating to short-term leases and leases of low-value assets:

Plant and machinery 21.0 165
+ Other 45 20
Impalrments 250 219
income from sub-leasing right-of-use assets (33} (3.3)
{Profit)/Loss on disposal of property, plant and equipment, and intangible assets .2} 03
Income from grants 34) -
Expected credit loss recognised 1.2 03

During the current finandial penod an impairment of £25.0rmwas recognised in relation to the goodwill arising from the Company Shop Group
acquisition, see Note 10 for further information. In the prior period a one-off cost of £8.2m relating to the impairrment of the Poplars Anaerobic Digestion
plant was recognised, in addition to the write off of £13.7m of cbsolete capitalised werk in relation to Project Fusion.

Operating costs have been split into administration and distribution costs as detailed below:

2022 201
£m £m

Operating costs
Distribution costs 26.1 18.8
Administrative expenses 486 386
75.0 574
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Notes to the Consolidated Financial Statements continued

5. Emplovyees and Directors

The average monthly number of persons (including Executive Directorst employed by the Group, by reporting division during the peried, was:

2022 2021
Number Number

By division
Collections' 6,749 6,570
Resources & Energy 1,105 867
Specialist Services’ 1454 403
Group Business Function 436 398
9,744 8,238

1 During the curent Yinanc gl penod the Group moved from recogn sng two operating awisiors (Coliections and Resources & Energyt 1o recognising three operatrg d vsions
fCollecuons, Resources & Frisrgy and Specialist Services;, Qpe-ations 1cluding Company Shoo Graup, Hazardous Waste, RM and 3iFpack were formerly includec wathin the Col ections
drasior are now reportac n the Special st Sery ces Division The prior nerod comparatives have beer wpdated to =fect these allocatons

2022 2021
£m £m

Their aggregate remuneration comprised:
wages and salaries 3147 2577
social security costs 304 245
Other pension costs 132 104
Redundancy and termination payments 27 1.9
361.0 294.5

In the prior peried, the Group afso receved £120m in furlough payrments from HMRC as part of the Coronavirus Job Retention Scheme ({CJRS). These
payments were netted off against respective salary and wage costs, In the current year the Group received £nil from the CJRS.

The remuneration of the Directors within the Directors Report on Remuneration is set out on pages 126 to 140 and forms part of these Financial
Statements.

Key management compensation

2022 2021
£im £m
Their aggregate remuneration comprised:
wages and salaries 24 19
Social security Costs 05 07
Other pension costs 03 03
Leng-term incentives 19 07
5.1 36
Kev management personnel have been defined as the Group Executive Team.
6. Auditor's Remuneration
The analysis of the Company and Biffa Groups auditor's remuneration is as follows;
2022 201
£m £im
Fees payable to the Company's auditor for the audit of the Comparys Consclidated Annual Financial
Staternents 10 0.7
Fees pavable to the Company’s auditer for the audit of the Company's subsidiaries Qs 04
Total audit fees 1.5 1.1
Audit-related assurance services o1 1
Total audit and non-audit fees 16 12

The other assurance services provided by the auditor related 1o agreed upon procedures and other assurance services outside of statutory reguirements,
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7. Taxation Recognised in Profit or Loss

2022 2021
£m £m
Current tax

Currenit period 02 -
Adjustment in respect of prior years - 0.2}
02 0.2

Deferred tax
Crigination and reversal of ternporary differences (95) 8.7}
Adjustment in respect of prior years 03 (34)
Adjustment attributable to changes in tax rates and laws 2.0 -
(11.2) {(12.1)
Total tax credit {11.0) (12.3)

Corporation tax 15 calculated at 19% (202 1; 19%) of the estimated assessable profit for the period, The charge for the period can be reconciled to the
profit per the consolidated income statement as follows:

2022 2021
£Em fm
Loss before tax (28.6) (528)
Loss multiplied by the standard rate of corporation tax in UK of 19% (2021: 19%) {5.4) (100
Effects of:
Adjustments in respect of prior years 03 (3.6)
Expenses not deductible for tax purpeses {02) 14
Effect of super deduction (36 -
Effect of change in rate 20 -
Non-taxable income on Q.1
Total tax credit 110 (12.3)

During the current financial period a deferred tax assel and corresponding credit to the income statement of £15.5m (2021: £nil} has been recognised as
aresult of the gutcome of the EVP Dispute. Refer to Note 31 for further details.

In addition to the amount credited to the consolidated income staterment, the following amounts have been charged/(credited) directly to equity:

2022 2021

£m Em
Deferred tax charge/{credit) arising on actuarial {gains)/losses 15.0 4.1}
Deferred tax charge/{credit) arising on hedging 2.2 -
Deferred tax charge/{credit) arising on share-based payments - (1.5}
Total deferred tax charged/(credited) directly to equity 17.2 (5.6

The Finance Act 2021, which provides for an increase in the main rate of corporation tax from 19% to 25% effective from 1Agril 2023, was enacted on 24
ay 2021, As deferred tax assets and liabilities are measured at the rate that are expected 1o apply in the periods of reversal, deferred tax balances at the
balance sheet date have been calculated at the rate at which the relevant balance is expected to be recovered or settled.
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Notes to the Consolidated Financial Statements continued

8. Earnings per Share

Basic Earnings per Ordinary Share are based on the Group profit for the vear and a weighted average of 305,323,888 (2021- 294645659 } Ordinary Shares
inissue during the year.

2022 201

Loss for the Earnings Loss for the Earnings

period per Share period per Share

£m pence £m pence

Basic earnings per share (17.6) (5.8) (40.5) {13.7}
Diluted earmnings per share (17.6) (5.6) (40.5) (13.4)

2022 201

£m £m

Total number of weighted Ordinary Shares 305.7 297.8
Shares held in employee benefit trust inrespect of share options (0.4 (3.2}
Weighted average number of Ordinary Shares for the purposes of basic Eamings per Share 305.3 2946

Effect of potentially dilutive Ordinary Shares:

fmpact of share options 683 7.2
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 312 3018

9. Acquisitions
52-week period ended 25 March 2022

Green Circle {Polymers) Limited

On 25 June 2021, the Group acquired the trade and assets of Green Circle (Polymers) Limited in exchange for cash consideration of £5.6m and deferred
cash consideration of £3.7m payable over a period of 13 years. The deferred consideration has an acquisition date fair value of £3.3m. This acquisition
includes a 50,000 tonne capacity Plastics Recycling Facility (PRFY) at Grangemouth in Scotland, which helps to secure feed stock for our Seaham, Redcar
and Washington Polymers plants.

Goodwill of £6.0m arising fram the acquisition of Green Circle (Polymers) reflects the secured feed stack as well as being the only plastics recyciing facility
in Scotland putting it in an ideal position to process the materials collected through Scotland's Deposit Return Scheme (‘DRS') which cornes into farce in
2022 The Green Circle acquisition is part of the business within the Resources & Energy division.

Since acquisition to the end of the financial year Green Circle (Polymers) has generated revenues of £4.2m and a loss before tax of £0.2m. If the Green
Circle {Polymers) acquisition had been completed on the first day of the financial year, Group revenues for the year would have been £1,4488m and
Group loss for the period would have been unchanged.

At the end of the financial year the Group does not anticipate any of the trade and other recervables within Green Circle (Polymers) Limited to be
irrecoverable.

Syracuse Waste Limited

On 31 August 2021, the Group acquired 100% of the share capital of Syracuse Waste Limited and its subsidiaries from Viridor. Syracuse Waste Limited is
a specially created entity inte which Viridor hived down its collections business and certain recycling assets in order 10 enable the sale. The deal involves
the transfer of approximately 21,000 existing Viridor business waste customers alongside a network of 15 depots across the UK. The acquisition is in line
with the Group’s growth strategy and cormplements the current operations across the Collections and Resources & Energy divisions.

Goodwill of £65.4m arising from the acquisition of Syracuse Waste Limited reflects the additional nationat scale of the collections business, in line with
the Group's strategy to consolidate the highly fragmented UK I&C collections market and becorme the leading UK-based integrated waste management
business

Since acquisition to the end of the financial year Syracuse Waste Limited has generated revenues of £84.0m and a profit before tax of £11.8m. If the
Syracuse Waste Limited acquisition had been completed on the first day of the financial year, Group revenues for the year would have been £1,587.2m
and Group loss for the penod would have become a profit of £2.6m,

As 3t 25 March 2022, the opening balance sheet for the Viridor acquisition remains within the 12 month measurement period post acquisition and
shoutd therefore be considered provisional.
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The amounts recognised in respect of the identifiable assets acquired and liabilities assumed are as set out in the table below:

Green Circle  Syracuse Waste Total

fm £m £m
Intangible assets - 69.0 69.0
Property, plant and eguiprment 35 455 49.0
Trade and other receivables - 175 17.5
Inventory 0.1 0.7 08
Cash and cash equivalents 142 142
Delerred tax habihity 0.4) (150 (15.4)
Current tax fiability - 104) 04
Provisions - (23.1) (23.1)
Trade and other payables - (26.0) (26.0)
Borrowings 0.3) (17.0 (17.3)
Total net assets 2.9 65.4 68.3
Goodwill 60 654 714
Total consideration
Satisfied by:
Cash 56 130.2 1358
Deferred consideration 33 - 33
Corporation tax to be paid through - 06 06
Total consideration transferred 8.9 130.8 139.7
Net cash outflow ansing on acguisition:
Cash consideration 56 130.2 1358
Less: cash and cash equivalent balances acquired - (14.2} (14.2)

5.6 116.0 121.6

Acquisition-related costs included in adjusting iterns amount to £2.4m (2021: £2.0m), see Appendix for further details.

52-week period ended 26 March 2021

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Group Limited in exchange for consideration of £93.2m, being

£86.0m of cash, £2.2m of deferred consideration and £5.0m of contingent consideration based upon the performance of the acquired business. As at 26
March 2021 net assets acquired were valued at £21.2m, leading to the recognition of £72.0m of goodwill. During the current financial period and within
the measurerment period to 24 February 2022, two further adjustrments have been made with respect to the acquisition accounting for this transaction,

resulting in a decrease in goodwill recognised by £6.4m. See Note 10 for further details.

On 1 September 2020, the Group acquired the trade and assets including vehicles, wheelie bin and rear end load (REL) commercial services, from
Donald Ward Limited for consideration of £2.6m. Net assets of £0.8m were recognised upon acquisition in addition to £1.8m of goodwill. During the

current pericd, outstanding contingent consideration of £0.5m was settled.

On 8 Octaber 2020, the Group acquired 100% of the share capital of Camo Ltd (which trades under the name of Sirnply Waste), in addition to two

dormant subsidiaries, In exchange for consideration of £32.7m. Net assets of £14.4m were recognised upon acquisition in addition to £18.3m of goodwill.

During the current period, outstanding deferred consideration of £06m was settled.
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Notes to the Consolidated Financial Statements continued

10. Goodwill
Tatal
fm
Cost:
As at 26 March 2021 2248
Additions (Note 9) 714
Reversal of contingent consideration {Note 9) (5.0
Fair value uplift on CSG assets (Note 9) (1.4}
As at 25 March 2022 289.8
Accumulated Impairment Losses:
As at 26 March 2021 Q5)
Impairment charge (250
As at 25 March 2022 (25.5) :
Net book value:
As at 26 March 2021 2243
As at 25 March 2022 2643
2022 2021
£m £m

By division
Collections! 158.5 1087
Resources & Energy” 56.7 392
Specialist Services'? 49.1 76.4

264.3 2243

1 Dunng the carrert financial penod the Growp moved flom recogris ng two operating dvisions 1Co lections ard Resources & Erergy) 16 recogn sirg tiee operating d visions
(Collections, Resowrces & Erergy and Specialist Services) Operations inc'uding Corpary Shoo Group, Hazardous Weste, RM and Biffpack were for rerly ndluded within tne Collechior.s \
dvisior are now reported 11 the Speciahst Services Div s 0n The prnar penod comparstives have been upaated 1o eflect these al ocatios

2 Withn the pnior penoa comparatives a correction has been race toredllocate £4 3m of goodw.h incorrectly presented w.tnin the Resources & Erergy Division TS Da'sroe was
aligcated Mistoncaily within the Speaalst Services Dision and th s correct:an ret,rns the balances to their 1 stonc postgn

Operating Divisions

The Group reviews at each reporting period whether there are any indicators of impairment in accardance with IAS 36: Impairment of Assets. An
annual impairment review 1s completed by comparing the carrying amount of the goodwill for each operating division to its recoverable amount. The
recoverable amount is the higher of its fair value less costs of disposal and its value in use. If the recoverable amount is less than the carrying amount, an
impairment loss is allocated first to reduce the carrying amount of the goodwill and then to the assets of the operating division.

The key assumptions when calculating the value in use are forecast revenue and costs. Managements calculation of value in use has been developed from
forecast five-year cash flows which are prepared on the basis of past performance, expectation of future perfarmance including climate change related matters
such as the potential cessation of ROC schemes in 2027, implications from possible carbon tax regulation and deposit return scheme coming into effect. The
value is use fs also determined after considering market information and a consistent growth rate, thereafter, based on the underlying assets of each division.

The pre-tax discount rates used in the value in use calculations at year end are as follows;

+  Collections 10009

+  Resources & Energy 9.75%

+  Specialist Services Q.25% }
The annual growth rate assumption far the Group's operating dwisions beyond the five-year plan period, based on market trends, after adjustment for

assumed inflation, is 2.0% (2021: 2.0%). This is considered appropriate due 1o the long-term nature of the business, These forecasts are adjusted to the

extent that events since they were developed (the impact of Covid-19) indicate that they may ne longer be relevant. No reasonably foreseeable change

in the assumptions used in the value in use calculations would cause animpairment to any of the operating divisions.

Company Shop Group

There have been two measuring pericd adjustments during the current financial period to the goodwall arising from the Company Shop Group
acquistuon. Goodwill was reduced by £5.0m as the contingent consideration decreased as a result of post-acquisition performance and by a further
£1.4m due to an increase in the fair value of the property acquired.

During the current financial penod, the Group moved from recognising two operating divisions to three operating divisions, leading to the recognition
of goodwili balances previously reported in Collections in the newly recognised Specialist Services division.

Following the change in recognition, the goodwill balances recognised within the Specialist Services division were subject to an impairment analysis.
Due to trading underperformance at the time, the Goodwill associated with the Company Shop Group acquisition was impaired by £25.0m during the
interim reporting period. No other goodwill aliocated to the Specialist Services Division required impairment at interim, or at the year end
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The valuaticn of the goodwill allocated to CSG has headroom of £5.0m at the end of the financial year. The pre-tax discount rate used in the value in
use calculation was 8.75%, an increase in the pre-tax discount rate of 110 basis points would reduce headroom to nil, The short term compounded
annual growth rate used was 7.71%, a reduction of 89 basis points in the short term compounded annual growth rate would reduce headroom to nil.
The average gross prefit margin on short and medium term cashflows used was 56.4%, a reduction of 250 basis points would reduce headroom to nil
The gross profit margin on long term cashflows used was 57.0%, a reduction of 100 basis points would reduce headroom to nil.

11. Other Intangible Assets

Service
Landfill T Customer Concession
gasrights  development Brand contracts Agreements Total
£m fm im £m £m £m

Cost:
As at 27 March 2020 190.2 18.4 37.0 66.4 - 3120
Acquired through business combinaticn - - 8.2 160 242
Additions - 40 - _ _ 40
Impairments - (13.7} - - - {13.7}
Disposals - 10.4) - - - (0.4}
As at 26 March 2021 190.2 8.3 452 824 - 326.1
Acquired through business combination - - 0.3 312 375 69.0
!Gc-li.ti):sn_m T - 2.1 - - 2.1
Disposals - (1.6) - - - (1.6)
As at 25 March 2022 190.2 8.8 45.5 1136 375 395.6
Accumulated amortisation:
As at 27 March 2020 68.3) (2.5 1.2 (430) - 1150
Charge for the period (21.5) (1.2} - (59) - (288)
As at 26 March 2021 (89.8) {3.7) {1.2) (48.9) - (143.6}
Charge for the period (20.1) (1.1} {0.3) 7.2 {2.00 (30.7)
Disposals - 1.6 - - - 16
As at 25 March 2022 (109.9) (3.2) {1.5) (56.1) (2.0} (172.7)
Net book amount:
As at 25 March 2022 80.3 5.6 44.0 57.5 35.5 222.9
As at 26 March 2021 1004 46 440 335 - 1825

The Group holds intangible assets relating to the Landfill Gas (LFG’} business. The LFG business generates some of its income via the production of
Renewable Obligation Certificates {ROCs). These are “green energy certificates”which are issued to cperators of accredited renewable generating
stations for the eligible renewable electricity that they generate. ROCs are then sold on to energy providers for which the Group recognises revenue on
sales. The ROCs scheme lasts for 20 years and the majority of landfitl gas sites will see their ROCs scheme terminate in financial year 2027, At this point,
the revenue and profit profile of the LFG division will change significantly. In the prior year, therc was a change in the accounting estimate of the useful
life of the LFG business to match the ROCS scherne termination dates and therefore amended the amortisation profile to better match the costs of the
asset against the principal periods from which the Group will receive future economic benefits. The Group recognised amortisation of £20.1m on LFG
sites during the financial year (2021: £21.5m}).

During the current financial period a brand intangible of £0.3m was recognisad from within the Viridor acquisition and amortised over the period of
time during which all acquired assets transferred over to Biffa branding This was fully amortised to £nil as at the close of the financial period. Service
concession arrangemenls relate 1o the IFRIC 12 interpretation for the West Sussex Recycling contract acquired as part of the Viridor acquisition during
the current financial period.

Allamortisation charges are recognised in profit or loss. Included within IT development costs are internally generated assets with a net book value of
£34m (2021 £1.7m). The amortisation charge in relation to these assets was £06m (2021 £3.9m).

Given the significant investrent in technclogy and IT development, the Group undertakes a review of the remaining useful ives of assets each year and
impairs where necessary those that arc superseded by new technology. The key estimates underpinning the value in use for [T projects is the forecast costs.

IFRS 3 requires that on acquisition, intangible assets are recorded at fair value. The Biffa brand weas first created in the early 20th century and has been
used throughout the Group since then. It remains a highly recognisable brand, Given the longevity of the brand, the Directors consider the asset tc have
an indefinite life. The Directors reconsider the valuation of the brand at each reporting date. The recognition of brand and landfill gas rights as intangibie
assets nitially arose during the fair value exercise undertaken following the acquisition of the Biffa Group by Wasteholdco 1 in 2008 The values were
subsequently remeasured following the restructuring of the Group in 2013,

Biffa plc / Annual Repart and Accounts 2022

185



Notes to the Consolidated Financial Statements continued

12. Property, Plant and Equipment

Land and Landfill  plant, vehicles Assets under
buildings sites'  and equipment construction Total
£m £m £m £m £m

Cost:
As at 27 March 2020 214.8 88.4 3723 235 699.0
Additions 301 2.1 387 180 889
Acquired through business combination 258 357 - 615
Disposals 1.6} (43.8) - (45.4)
Lease modifications 1.3 - - 1.3
Transfers' 10.1) 29 15.4 (15.3) 2.9
As at 26 March 2021 267.7 93.4 418.3 26.2 BO5.6
Additions 125 51 76.4 83 1023
Acquired through business combination 198 - 29.2 . 49.0
Adjustment to prior pericd acquisitions 1.4 B - 1.4
Dispaosals 95 aN}} (36.4) - {4410)
Transfers 1.1 283 28.3) 1.1
As at 25 March 2022 291.9 99.5 5158 6.2 913.4
Accumulated depreciation:
As at 27 March 2020 (34.7) (52.0) (84.6) - {171.3)
Acquired through business combination 07 - (13.6) - {14.3)
Charge for the period 176} 14.3) 165.3) - 187.2)
Imparrments 2.1) - {11.6) (1.0} (147
Lease madifications Q2 - - - 02
Disposals 16 - 423 - 439
As at 26 March 2021 (53.3) {56.3) {132.8) (1.0) {243.4)
Charge for the period {204 14.7) 169.8) - (94.9)
Disposals 6.0 - 36.1 - 421
As at 25 March 2022 (67.7) (61.0) {166.5) (1.0) (296.2)
Net book armount:
As at 25 March 2022 2242 385 349.3 5.2 617.2
As at 26 March 2021 2144 371 2855 252 5622

1 _anchllstesinclades $88m (2027 F88™' n veatior 10 future ecomom ¢ Denef 110 be aenvec as a result of actively FLII rg after-care ob igatiors that res. ts 1~ gas generat on | 37gé |
site transfersinclde £1 1M 2021 crod 1of £25m i re gtion to the “Ltare ecomomr ¢ oenef t 1o oe denved as a result of actively FLIRY r g after-care abligatons that rasults -+ gas
gereraton Ween the 0DIGItor reCognIsen as 2 provisior Gives 40Cess to future ecoromic penefits, an assetir oroperty, olant ard eaJ prrent s recoonied Changes in the oiovsion
ar sng fror” revised estmates that relate 10 toe asset ére recorded &¢ adiLstments tothe carmying value of the 2sset When the carry rg va ue o the axset s negahive, tese are classiad
10 07OV SIONS.

In line with the Groug's commitment to reduce its Scope 1 and 2 carbon emissions to 50% by 2030 (from a 2019 bascline} and achieve Net Zero by no
later than 2050, the need for replacement of existing vehicle fleet with those which use alternative sources of ‘cleaner” energy source was carried out and
its impact on the useful economic ife of vehicles was considered. The Group however does nat consider this transition 1o result in a material impact on
the carrying value of the vehicles.

During the current financial year, Land and Buildings with a net book value of £3.5m were disposed, in addition to plant, vehicles and equiprment with
a net book value of £0 3m. Associated outstanding lease liabitities of £3 1m were also terminated. Tatal cash consideration of £6.9m was received (2021:
£0.8m), leading to the recognition of a gain on disposal of fixed assets of £6.2m (2021 loss on disposal of £0 3m).
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Land and buildings and landfill sites at net book value comprise:

2022 20
Land and Landfill Land and Landfill
buildings sites buildings sites
£m £fm im £m
Freehold 428 135 391 147
Long leasehold 58.7 160 528 14.3
Short leasehold 1227 9.0 122.5 8.1
224.2 38.5 2144 371

As at 25 March 2022 the Group had entered into contractual commitrnents for the acquisition of plant, property and equipment amounting to

£125m (2021: £66m).

Right-of-use assets

The Group records its right-of-use assets within property, plant and equipment. The Group leases assets including buildings and plant and equipment.

The average lease term is 12.8 years {2021: 134 years). The Group has options to purchase certain plant and equipmenit for a nominal amount at the end
of the lease term. The Group's obligations are secured by the lessorstitle to the leased assets for such leases.

The carrying amount of the Group’s total right-of-use assets included within Property, Plant and Equiprnent are analysed as follows:

Land and Plant, vehicles

buildings  and equipment Total
£m £m £m

Carrying value
As at 27 March 2020 127.1 1454 2725
Acquired through business combination 161 45 236
Additions 416 183 589
Depreciation charge for the pericd (140 (356} {49.6)
Disposals - (1.3} (1.3)
Lease modifications (1.2) (1.2)
Impairment of assets - (13) (1.3)
Transfer to owned assets after lease expiry - (56) (6.6}
As at 26 March 2021 1726 1234 2960
Acquired through business combination 137 36 17.3
Additions 82 203 285
Depreciation charge for the period (17.9) (34.0) (519)
Disposals 1.8 0.2 20
Lease modifications 0.7 07
As at 25 March 2022 17941 1135 292.6
Net book amount;
As at 25 March 2022 179.1 1135 292.6
As at 26 March 2021 1726 1234 2960
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Notes to the Consolidated Financial Statements continued

13. Inventories

2022 2021

£m £m

Raw rnaterials and consumables 23 13
Finished goods 329 210
35.2 223

Inventaries are stated at the lower of cost and net realisable value. Inventories consumed in the period ended 25 March 2022 were £68.3m (2021:
£54.1m). Inventery written down in the period totalled £nil (2021: £nil). Reversals of inventory previously written down in the period were £nil (2021 £nil).

At the end of the financial year £4.2m {2021: £3.8m) of inventory held by the Groug related to Company Shop Group.

14. Trade and Other Receivables

2022 2021
£m £m

Amounts falling due within one year
Trade reccivables 1780 1158
Less expected credit loss allowance (5.8) (4.6
Trade receivables - net 1722 1112
Other debtors 5.3 15
Prepayrments 300 284
Prepaid landfill provision expenditure 0.1 0.2
207.6 1413

All amounts included within other debtors and prepayments are due within one year. The movement in prepayments relates to the timing of payments
10 supphiers. Trade receivables are non-nterest bearing, Due to their short rmatunties, the fair value of trade and other receivables approxinmates 1o their
book value. The average credit period taken on invoices was 35 days (2021: 33 days).

The Viridor acquisition increased trade receivables by £12 0m, and this together with the significant increase in revenue year on year, primarily driven by
price increases, Green Circle and the plant at Seaham, have led to trade receivables ending the year at £178.0m (2021: £115.8m). Included in the Groups
trade receivables balances are debts with a carrying amount of £16.2m (2021: £9.6m} which are past due at the reporting date. Despite the significant
increase in the total trade recevables balance, the great work our accounts receivable team have done in collecting overdue balances has meant the
ageing profile of our trade receivables has improved, with only 9% overdue compared with 10% at March 2021

Credit limits for new customers are assigned based on the potential customer’s credit quality, An external credit scoring system is used before assigning
any credit limit over £500. Management monitors the utilisation of credit limits regulady. The trade receivables balance ¢onsists of a large number of
custormer balances, in excess of 87,000, represented largely by local account customers, and thereis no significant concentration of credit risk,

The Group writes off a trade recevable when there is information indicating that the debtor is in severe financial difficulty and there is no realistic
prospect of recovery, for example when a customer enters liquidation Our trade recevables expected credit loss increased to £5.8m (2021: £4.6m) with
the Viridor acquisition increasing the expected credit loss provision by £1.0m,

The following table details the risk profile of trade receivables, As the Group's historical credit loss experience does not show significantly different 1oss
patterns for different customer segments, the pravision for lass allowance based on past due status is not distinguished between the Group's type
of customer.

Lifetime
Expected expected credit
credit loss rate loss
% £m
As at 25 March 2022

Trade receivables - days past due
11tc 30 days 1.0% 2.7
31 to 60 days 1.0% 0.5
61 to 90 days 1.0% 0.3
87110 120 days 50.0% 0.4
Over 120 days 50.0% 19
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Lifetime

Expected expected credit
credit loss rate loss
% fm
As at 26 March 2021

Trade receivables - days past due
110 30 days 1% 2.1
311060 days 19 0.5
61 to 90 days 1% 03
9 to 120 days 50% 0.2
Over 120 days 50% 15

The allowance for expected credit foss (ECL) includes individually impaired trade receivables which are in excess of 120 days overdue, in liquidation or
are the subject of legal action. The ECL recognised represents the difference between the carrying amount of these trade receivables and the present

vaiue of any expected recoveries.

The following table shows the movement in ECL that has been recognised in trade and other receivables in accordance with the simplified approach set

outinIFRS 9,
2022 2021
fm £m
Movement in expected credit losses
Balance at the beginning of the pericd 46 43
impairment losses recognised 2.2 06
Amounts recovered during the period 1.0 06
Amounts written off as uncollectable 1.2 (1.4)
Expected credit losses in relation to (decrease)/increase in credit risk 0.8 0.5
5.8 46
The Directors considler that the carrying amount of trade receivables approximates their fair value.
Long-term receivables
2022 2021
£im £m
Amounts falling due after more than one year
Funds cn leng-term deposit 23 2.2
Prepayment in respect of EVP Dispute (Note 31) - 636
2.3 658

As g result of the negative outcome on the EVP Dispute the correspanding prepayment of £63.6m has been impaired to nil. More details are available in

Note 31,

In determining the expected credit losses for these long-term receivables, the Directors have taken into account the histerical default experience
and financial positicn of the counterparties. No expected credit 10ss has been recognised on the basis that the counterparties are HMRC and A-rated

financial Institutions.
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Notes to the Consolidated Financial Statements continued

15. Assets and Liabilities Related to Contracts with Customers

The Group has recognised the following contract liabilities related to contracts with customers:

2022 2021

£m £m

Current contract assets 718 506
Current contract liabilities 27.1 (19.6)
44.7 328

The timing of payments received from customers, relative to the recording of revenue, can have a significant impact on the liabilities recorded on the
Groups Statement of Financial Position recognised in less than one year.

Certain ¢contracts have payment terms based on contractual milestones, which are not necessarily aligned 1o when revenue is recognised, particularly for
those contracts with revenue recognised over time by reference to the stage of completion. Where cash is receved in advance of work carried out and
therefore the revenue recognised a contract liability arises.

The contract liabilities primarily relate to the advance consideration received from customers in respect of performance obligations which have not yet
been fully satisfied and for which revenue has not been recognised. All contract liabilities held at 25 March 2022 are expected Lo satisfy performance
obligations in the next 12 months.

The contract assets primarily relate to the Group's right to consideration for work completed but not invoiced at the balance sheet date The contract
assets are transferred 1o trade receivables when the amounts are agreed by the customer. On most contracts, certificates and agreement is by the
customer on a monthly basis. All contract assets held at 26 March 2021 are expected to be invoiced and transferred to trade receivables within the
next 12 months.

None of the contract assets at the end of the reporting period are past due, and, taking into account the historical default experience and the future
prospects in the industry, the Directors consider that no contract assets are impaired.,

16. Cash and Cash Equivalents

2022 2021

£m £m

Cash at bank and in hand 40.2 270
Short-term deposits 06 38
Balance at the end of the period 40.8 308

Deposits comprise £nil {2021; £nil) of funds on overnight deposit via a Group cash pooling facility and an insurance deposit of £0.6m (2021: £3.8m) which
represents cash held as security for self-insurance obligations. included within the tota) cash balance is $0:9m (2021: £4 1mj which cannot be accessed
by the Group as it is held as coilateral against insurance liabilities by Bray Insurance Cormpany Limited, which is the Group's captive insurance company,

17. Financial Instruments

2022 2021
£fm £m

Assets held at amortised cost
Liguidity fund 10.7 87
10.7 87

1 Curerticvestmierts beid by Bray insuance Compary Limtad, e &row Pt Captve - rurance corpeny

Derivative financial instruments

The derivatives that the Group has entered into qualify for hedge designation as cash flow hedges under IFRS @, All cash flow herlges were deemed to
e fully effective and therefore movements in fair value were all recognised within the hedge reserve.,

The Group has entered into forward foreign exchange rate contracts which all mature within one year; these forwards will be used by the Groupto
hedge Euro currency payments for the export of Refuse Derived Fuel (RDF}, The forward foreign exchange contracts have resulted in the recognition of
a derivative liability of £0.2m (2021: derivative hability of £0.3m).

During the yeer as a result of two private placement debt raises, the Group reducad its exposure to vanable interest rate borowing. The Group
terminated the variable to fixed interest rate swaps, resulting in a net gain of £1.1m,

The Group enters inta cemmodity swaps to hedge against future movements in fuel prices. At the end of the financial year these hedges were in an
asset position of £11.7m (2021: liability position of £0.6rm). Had fuel prices been 10% higher as at the year end date, the fuel commodity hedges would
have increased in value by £3.0m to an asset position of £147m.

The fair value measurements of dervatives are classified as Level 2 in the fair value hierarchy as defined by IFRS 13 Fair Value Measurement, as they are
derfved from inputs other than guoted prices included within Level 1 that are observable for the asset or lability, either directly (i€ as prices) or indirectly
(i.e derived from prices).

190 Biffa plc / Annual Report and Accounts 2022



2022 20

Fair value Notional Fair value Notional

£m £m £m £m

Forward foreign exchange contracts 10.2) 6.3 0.3) 6.2
Interest rate swaps - 2.7 150.0
Commuodity hedges 11.7 239 06) 224
11.5 30.2 (36} 1786

The table below represents the curmulative amount of gains and losses on the Group's derivative financial instruments.

Foreign exchange risk Interest rate risk Commodity risk Total
2022 2021 2022 2021 2022 2021 2022 201
£m fm £m £m £im £m £m £m
Batance as the start of the period a3 {0.6) 27 1.6 06 - EX) 1.0
Gain/(loss) arising on changes in fair value of {eA} 09 1.4 11 (16.1) 06 (14.8) 26
hedging instruments during the period
{Gain)/loss reclassified to profit or loss - forecast - - (4,13 - - 4.1 -
transaction no lenger expected to occur
Cumulative {gain)/loss transferred to initial - - - - 38 - 38 -
carrying amount of hedged ilems
Balance at the end of the period 0.2 0.3 - 27 {11.7) 06 {11.5) 36
Borrowings
2022 2021
Average Average
Book value interest rate Book value interest rate
£m % £m %
Current
Lease liabilities 538 3.1% 54.7 3.0%
53.8 54.7
Non-current
Lease liabilities (Note 25) 222.5 3.1% 2290 3.0%
Private placements and bank loans 3540 2.8% 1876 2.8%
EVP preference instrument {Note 313 143 - 476 -
5908 474.2
644.6 5289
2022 2021
£m £m
Private placements, bank loans and leases 6303 4813
EVP preference liability 143 476
644.6 5288

The Group undertook a private placement raising £150.0m in order to maintain adequate funding headroom following the acquisition of Vindor. The
Group issued a further £195.0m private placement following the launch of ts Sustainability-Linked Finance Framework in December. The £195.0m
private placement debt has been raised from MetLife Investment Management, New York Life Insurance Company and Pricoa Private Capital. The
funding is [Inked to two key performance targets:

« Reducing scope 1 and 2 GHG emissions by 50% by 2030; and

« Tripling Biffa Polymers plastics recyding capacity by 2025,

As at 25 March 2022 the Group has an undrawn Revolving Credit Facility (RCF) of £341.0m (2021: £1500m). Due to the nature of Lthe RCF and continued
repayrments and drawdowns, the cash flows were presented on a net basis in the Statement of Cash Flows. The expiration date of the RCF 1s March 2026,

In the year ended 24 March 2017 certain pre-IPO lenders were issued with preference share capital inWasteholdco 1 Limited in exchange for settlement
of amounts due to them. After the unsuccessful outcome of the EVP Dispute, as disclosed in Note 31, the associated liability has been reduced from
£476mto £14.3m.

Borrowings are measured at amortised cost with the exception of the EVP preference liability which is measured at fair value. Al financial assets and
financial liabitities have been categorised as Level 2. Level 2 financial instruments have been valued using inputs olher than quoted prices that are
observable for the asset or liability either directly or indirectly.

Refer to Note 24 for the cashflow movement on borrowings during the current a prior finandial periods.
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Notes to the Consolidated Financial Statements continued

17. Financial Instruments continued

Interest rates on borrowings

2022 2021
Average Average
Principal interest rate Principal interest rate
£m % £m %
Term facility 80 3.2% 1976 8%
Private placement — £1500m 150.0 2.7% - -
Private placement - £195.0m 1950 25% - -
3540 1976
Fair value of financial assets and liabilities
2022 2021
Book value Fair value Baok value Fair value
£m fm £m £m
Financial assets
Trade and other receivables' (Note 14) 17272 1722 111.2 111.2
Financial asset arising on liquidity fund 10.7 10.7 87 7
Financial asset arksing from IFRIC 12 (Note 32) 4.0 40 4.3 4.1
Financial asset arising from capitalisation of borrawing fees 10 1a - -
Financial asset arising from investment in Lovejunk Limited 06 06 - -
Funds on long-term deposit 23 2.3 23 2.3
Prepayment inrespect of BVP Dispute (Note 31) - - 636 63.6
Loans to joint ventures 14.3 143 6.0 60
Derivative financial instrument 17 1.7 03 03
Cash and cash equivalents (Note 16) 408 408 308 308
257.6 257.6 2270 2270
Financial liabilities
Private placements and bank loans? (354.0) (337.4) (197.6) 1197.6)
Lease liabilities (Note 25) (276.3) (276.3) (283.7) (283.7)
EVP preference liability (Note 31) {14.3) (14.3) 47.6) (47.6)
Trade and other payables® (Note 18) (286.7) (286.7) (206.5) (206.5)
Deferred and contingent consideration 7.2 7.2 19.4) 9.4}
Derrvative financial instrument 0.2) 0.2) (3.9) 39
(938.7) {922.1) (748.7) (748.7)
Net financial assets and liabilities (681.1) {664.5) (521.7) (521.7)

Trade ang otner recevables excluges repayments, other debtors ard accueg rcome.

2 Tnvale paceTents ang DAk cars.ncluces £195 0 green oan ol ow TG e auncn of 15 Sista nan ity-L rec F rance frgmewor< n DeceTber TreFra s nkeg to two key

performaice targets
- Fecuc rg scone T anc 2 GHG emizaions by S08: by 2030, ene
—Trplirg Bifa Polymers o astics secyc 17 g Capacity Dy 2025

3 Tateardother nayables excludes 0"l gert aonbes, ceferad (O™ a0 a0 ¥a0a 20ty anC ol el "o ranga lah tes

The fair values of financial assets and liabilities are determined as follows:

+ Interest rate swaps are measured at the present value of future cash flows estimated and discounted based on the applicable yieid curves derived

from qguoted interest rates.

«  The fair values of non-derivative financial assets and liabilties are determined based on discounted cash flow analysis using current market rates for

similar instruments,

Financial risk management

The Group's activities expose it to a variety of financial risks: market risk (including capital risk management, cash flow interest rate risk. currency risk and
price risk), credit risk and liquidity nsk. The Groups overall risk management programmes focus on the unpredictability of finangial markers and seek
to minimise potential adverse effects on the Group's financial performance. Financial nsk management in the above areas is carred out under a poficy

appraved by the Board of Directors,
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Capital risk management

The Group manages its capitat structure using a number of measures and taking into account its future strategic plans. Such measures include its net
interest cover, liguidity and leverage ratios. Total capital is calculated as 'equity’as shown in the consolidated statement of financial position plus Net
Debt. Net Debt is calculated as total borrowings {including current and non-current borrowings as shown in the consalidated staterment of financial
position) less cash and cash equivalents, The Directors are satisfied that the current risk management strategy is appropriate and effective.

Cash flow interest rate risk

The Group's interest-bearing assets include cash and cash equivalents which cam interest at floating rates. The Group’s income and operating cash flows
are substantially independent of changes in market Interest rates. The Group’s interest rate risk arises from long-term berrowings. Borrowings issued at
variable rates expose the Group to cash flow interest rate risk. Group policy is to maintain an appropriate proportion of its borrowings at fixed rate using
interest rate swaps 1o achleve this when necessary.

The interest rate risk profile of the Group's financial assets and liabilities was as follows:

2022 2021
£m fm
Financial liabilities
Floating rate financial liabilities {excluding derivatives) 9.0 1976
Fixed rate financial liabifities 621.3 2837
Non-interest bearing financial liabilities 2728 2159
Non-interest bearing EVP preference instrument 143 47.6
Total financial liabilities {excluding derivatives} H17.5 7448
Fixed rate finandial lizbilities relate to lease liabilities, Non-interest bearing financial liabilities comprise trade payables.
2022 2021
£m £m
Financial assets
Floating rate financial assets (excluding derivatives) 23 65.9
Floating rate financial assets (cash and cash equivalents) 40.8 308
431 96.7
Non-interest bearing assets
Ligquidity fund 6.9 87
Non-interest bearing financial assets 1921 121.3
199.0 1300
Total financial assets (excluding derivatives) 245.9 2267

The interest on fixed rate financial instruments is fixed until the maturity of the investment. The interest on floating rate financial instruments 1s reset at
intervals of less than one year. The other financial assets and liabilities of the Group that are not inclucled in the above tables are non-interest bearing and
therefore not subject to interest rate risk,

Fixed rate and non-interest bearing financial assets and liabilities are exposed to fair value Interest rate sk and floating rate financial assets and liabilities
to cash flow interest rate risk.

Currency risk

The Group is exposed 1o currency risk arising from currency exposures primarily related to the disposal of ROF via export to Europe. The Group enters
inta forward contracts to purchase Euros based upon expected costs. These derivatives are classified as cash flow hedges.

Price risk

The Group is not materially exposed 1o any equity securities price risk, but is exposed to commodity price risks on its outputs. The commoeodities that the
Group 15 exposed 1o are fuel, electricity, paper, glass, cardboard, steel, aluminium and plastics (including HOPE and PET). The price risk associated with
commedities is considered to be in the grdinary course of business for the Groug.

Credit risk

Credit risk is managed on a Group basis as appropriate. Credit risk anses from cash and cash equivalents, derivative financial instruments and deposits
with banks and financial institutions, as well as credit exposures to customers, including outstanding receivables. For banks and financial institutions, only
independently rated parties with a minimum rating of A are accepted.

Management does not expect any significant losses of receivables that have not been provided for as shown in Note 14,

The carrying amount of financial assets recordad in the financial information, which is net of impairment losses, represents the Groug's maximum
exposure to credit risk. These amounts include receivable balances from local authority clients, hence are not exposed to significant credit risk. Given the
above factors, the Board does not consider it necessary to present a detailed analysis of credit risk.
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Notes to the Consolidated Financial Statements continued

17. Financial Instruments continued
Liquidity risk
The Group ensures that there are sufficient committed loan facilities in order to meet short-term business requirerments, after taking Into account the

cash flows from operations and its holding of cash and cash cquivalents. The expected undiscounted cash flow of the Group's financial assets and
ligbilities (including derivatives), by remaining contractual maturity, at the balance sheet date is shown below:

2022
Due between Due between
Drue within one and two and Due five years
one year two years five years and beyond Total
£m £m £m £m £m

Non-derivative financial liabilities
Borrowings, excluding lease liabilities - - 80 (345.0) (354.0)
Lease liabilities (53.8) [43.1) 169.4) (1100} (276.3)
Trade and other payables (286.7) - - - (286.7)
Deferred and contingent consideration (4.2) 03 08 09 {7.2)
EvP liability - - (143} - {14.3)
Non-derivative financial assets
Cash and cash equivalents 40.8 - - - 40.8
Liquidity fund 10.7 - - 107
Trade and other receivables 1722 - - - 172.2

{121,0) (43.4) (93.5) (456.9) {714.8)

2021
Due between Due between
Due within one and two two and five Due five years
ane year years years and heyond Total
£m £m £m £m £m

Non-derivative financial liabilities
Borrowings, excluding lease liabilities - - (197.6) - {197.6)
Lease liabilities (54.7) {438} {80.7) {104.5) (283.7)
Trade and other payables 1206.5) - - (206.5)
Deferred and contingent consideration (9.4) - - (9.4)
EVP liability (47.6) - - (476}
Non-derivative financial assets
Cash and cash equivalents 308 - - - 308
Liguidity fund 87 - - - a7
Trade and other receivables 11.2 - . - 1.2

(167.5) (438) 12783) (104.5) {594.1)
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18. Trade and Other Payables

2022 201
im £m
Current

Trade payabies 2087 155.7
Taxation and social security 540 513
Interest payable 1.8 07
Accruals 756 495
Other payabies 06 06
340.7 2578

Non-current
Trade and other payables 6.6 146

Included within trade payablesis £2.3m (2021: £0.6m) In relation to Government grants,

The taxation and social security figure of £54.0m (2027: £51.3m) iIncludes £0.3m (2021: £0.3m) in relation to the corporation tax creditar, which was
presented as a separate line item within the Statement of Financial Position within the prior year financial statements.

19. Provisions

Landfill HMRC
restoration Onerous Landfill Tax
& after-care  Insurance  contracts  Dilapidations IFRIC 12 Enquiry Other Total
£m £m £m £m £m fm £m £m
As at 27 March 2020 56.6 150 154 78 - - 0.5 953
Utllised 8.5) (1.7 66) o0 - - 1.3 (18.2)
Charged to profit and loss account 36 28 10.2 1.1 - - 1.9 196
Impact of real discount rate changes to
profit and lass account 174 - 3.2 - - - . 206
Unwinding of discount 1.8 - - - - - - 1.8
Transfers from fixed/other assets 0.1 - (1.7) - - 0.1} (1.7}
As at 26 March 2021 71.0 16.1 205 88 - - 1.0 174
Utilised 4.7 (5.8) 6.3 0.2) - - (3.5) (20.5)
Acquired from acquisition - - 20 34 12.7 - 5.0 23.1
Charged to income statement 46 27 432 1.5 B 170 {1.3) 31.3
Impact of real discount rate changes to
income statement 0.3) - - - - - (0.3)
Unwinding of discount 24 - - 04 - - 28
Transfers from fixed assets (Note 12) 09 - - - - - - 0.9
Transfers from trade and other payables - - - 3.0 - 30
As at 25 March 2022 739 110 204 135 131 200 38 157.7

Provisions have been analysed between current and non-current as follows:

2022 201

£m £m

Current 203 16.1
Non-current 1374 101.3
157.7 1M74

Landfill restoration and after-care

As part of its normal activities, the Group undertakes to restore its landfill sites and to maintain the sites and control leachate and methane emissions
from the sites, A provision is made for these anticipated costs. A number of estimate uncertainties affect the calculation, including the impact of
requlation, climate change, accuracy of site surveys, transportation costs, and changes in the real discount rate. The provisions incorporate our best
estimates of the financial effects of these uncertainties, but future changes in any of these estirmates could materially impact the calculation of the
provision. Restoration costs are incurred as each site is filled and in the period immediately after its closure. The provision incorporates the best estmate
of the financial effect of these uncertaintics, bul future changes in any of the assumptions could materially impact the calculation of the provision.

Maintenance and leachate and methane control costs are incurred as each site is filled and for a number of years post closure.
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19. Provisions continued

After-care costs are incurred as each site 1s filled and for a number of years post closure. This period can vary significantly from site to site, depending upen
the types of waste landfilled and the speed at which it decomposes, the way the site is engincered and the regulatory requirements spedific to the site.

Changes in the provision arising from revised estimates or discount rates or changes in the expected timing of expenditures that relate to property, plant
and equipment are recorded as adjustments to their carrying value and depreciated prospectively over their remaining useful economic lives; otherwise
such changes are recognised within the income statement

The associated outflows are eslimated to arise over a period of up to 60 years depending on the date of each site closure. In determining the provision,
the estimates for future expenditure required to settle the obligation are inflated using longer-term inflation rates, and discounted using the nominal
discount rate. The rates utilised reflect the pericd of the obligation on & site-by-site basis which varies between 10 and 60 years.

Insurance

The associated outflows are estimated to arise over a period of up to six years from the balance sheet date. The Insurance provision includes self
insurance by the Group on both low and high value items. Self insurance by the Group on low value items was previously recorded within the Other
Provisions'classification. This presentation has been updated to better present the different provisions classifications in both the current period and prior
period comparatives.

QOnerous contracts

The Group récognises an onerous contract provision for any unavoidable net loss arising from contracts. The Group reviews its onerous contract
provisions at each reporting date and whenever there is a material change in managerment s expectations of the contract. At the end of the financial
year the Group had two anerous contract provisions for Mid-Kent and Leicester.

The future cash inflow from the remaining onercus contracts are highly predictable as they are fixed, based on the terms of the contract, However, the
costs associated with delivering the contract can vary and assumptions on future cash outflows is considered a significant estimate when modelling the
future net cash outfiows on onerous contract provisions. On the Mid-Kent provision 3 5% increase in future cash outfiows would increase the provision
by £1.2m and on Lhe Leicester provisicn a 5% increase in future cash outflows would increase the provision by £1.0m.

The onerous contract provisions for Leicester will be utilised within seven years of the balance sheet date, and Mid-kent's onerous contract prawvision
will be utilised within two years,

Dilapidations

Dilapidations arise on leased items where the Group recognises an obligation in order ta return these itemns to their original condition as at the inception
of the lease. Dilapidations were previously presented as part of the 'Other ltems' dassification. This presentation has been updated to better present the
different provisions classifications in both the current period and prior period comparatives. Dilapidation provisions are utilised against cashflows arising
at the end of lease contract periods, which range fram one to thirteen years from 25 March 2022,

IFRIC 12

During the current period the Group recognised an FRIC 12 provision for the future capital expenditure on reverting assets on the West Sussex Recycling
contract acquired as part of the Vindor acquisition. The provision is discounted over the duration of the contract term. At acquisition a total of £12.7m
was recognised, with a further £0.4m recognised in the unwinding of the provision to 25 March 2022 This provision will be utilised over the period of the
West Sussex Recycling contract term until 2033,

HMRC Landfill Tax Enquiry

As setoutin Note 1, Biffa Waste Services Limited ("BWSL) 1s currently the subject of an enquiry by HMRC regarding certain aspects of its Landfili Tax
compliance ("the Enauiry™, as part of cancerns HMRC has primarily relating to the interpretation of the qualifying fines regime set out in LFT1. HMRC also
raised concerns, based on its analysis of BWSLs data. over the potential conduct of BWSL. and specific customers, which may have lead to the incorrect
rate of Landfill Tax being paid. Biffa strongly refutes HMRC's concerns, is fully co-operating with HMRC in relation to the Enquiry and is receiving advice
from Ernst & Young (*EY"). To date, no formal claim for tax has been received from HMRC, there 15 no certainty that HMRC will bring a claim and it is ikeiy
that it will be some time before the Enquiry reaches a conclusion.

In Biffa’s view, based on advice received to date, there are a range of possible outcomes to the Enauiry, and it is difficult to accurately ascertain the
quantum of any potential liability with any certainty or precision. Whilst Biffa believes it has a strong defence, there remains significant uncertainty in
the ultimate outcome and a provision has been recognised for £20.0m based on specific amounts asserted by HMRC to date and associated costs.
Given the level of risk and uncertainty, and the time it will take for the Enquiry to reach a conclusion, this represents Biffa’s best estimate of the potential
liabilities, adopting a cautious position based on the information available to date. Based on the curent status of the Enguiry, we consider there will be
no obligation to make settiement for at least 12 months after the balance sheet date.

Other

Other provisions refate to legal fees and life assurance. Previcusty Dilapidations and Self insurance on low value items provisions were also included
within this balance, but have now been separately disclosed in both the current period and prior period comparatives.

Discaunting of provisions

Long-term provisions included in landfill restoration and after-care have been inflated and discounted using the below nominal rates Long-term
provisions included in onerous ¢contracts have been discounted using the below nominal rates. In previgus years, the Group discounted onerous
contract provisions using WACC rates Dased on the equity and debt leverage of the Group adjusted for industry risk rates. In FY21, the Group changed
the rate used 10 discount its Gnerous Contract provisions to a nsk-free rate.
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Inflation rate Discount rate

Period of obligation 2022 2021 2022 o
5 years 36% 2.1% 2.7% 1.0%
10 years 36% 2.4% 2.8% 1.6%
20 years 369 2.8% 2.9% 2.1%
30 years 3.4% 2.7% 29% 2.2%
&0 years 33% 2.7% 2.7% 20%

Anincrease of 1% in the 1edl discounlale (8t current cost) would result in a dacrease of enviranmental pmovisions of approximately £16.0m (2021:
£15.7m). A 10% increase in cash outflows would result in an increased envirenmental provision of £7.8m (2021: £7.7m).

Long-term after-care provisions included in landfill restoration and after-care provisions have been inflated at a rate of 3.3% (2021: 2.8%). An increase of
1% in the rate of inflation would resuit in an increase of environmental provisions of approximately £23.1m (2021: £22.8m).

In armving at Lhe oneraus contract provision for the Mid-Kent Partnership contract, the Group has discounted the future cash flows using a nisk-frec rate
of 2.5%. If this rate increased by 500 basis points the provision charge would decrease by £0.4m.

In arriving at the onerous contract provision for the Leicester contract, the Group has discounted the future cash flows using a risk-free rate of 2.8%. If this
rate increased by 500 basis points the provision charge would decrease by £2.1m.

20. Deferred Taxation

The following are the major tax assets and liablities recognised by the Group and movements thereon during the current period:

Temporary
difference
arising Recognised
on property, Retirement tax losses
plantand Share-based benefit Intangible carried
equipment payments  Provisions Hedging cbligation  Goodwill assets forward Total
im £m £m fm im £m im fm £m
As at 27 March 2020 219 ca co - (23.6) 77 (34.4) 94 (17.3}
Acquired 6.9) - - - - (4.6) (11.5)
Credit/{charge) to income
staterment 106 - {0.1) - 1.8 0.9 5.3 (1.0} 121
Credit/charge} ta SOCI - 1.5 - - 4.1 - - - 56
As at 26 March 2021 256 23 (031 - 121.3) 6.8 33.7) 8.4 man
Acquired (5.5) - - 0.3 - (2.6} (154}
Credit/{charge} ta income
statement 6.6 04 0.5 01 4.9) Q0.8 (3.3) M0 11.2
Credit/{charge} to SOCI - - 2.2 {(15.0) - - - 7.
As at 25 March 2022 267 2.7 1.3 2.1} 141.5) 76 {46.6) 154 325

A deferred tax liability of £32.5m {2021: £11.7m liability) has been recognised in the current year using the tax rate of 25% (2021: 19%). Deferred tax assets
and liabilities are offset when there is a legally enforceable right to set off current tax assets against current tax liabilities.

As at 25 March 2022 the Group had unused tax losses of £34.6m (2021: £61.9m) available for offset against future profits. A deferred tax asset has
been recognised in respect of £77.4m (2021: £43 9m) of these losses. No deferred tax asset has been recognised in respact of the remaining £17.2m
(2021: £17.2m} as it s not considered probable that there will be future taxable profits available in the statutory entity in which these losses are being
carried forward.

During the current financial period a deferred tax asset and corresponding credit to the income statement of £15.5m (2023 £nil} has been recognised as
aresult of the outcome of the FVP Dispute. Refer to Note 31 for further details.

The carrying amount of deferred tax assets is reviewed at the end of each reporting penod and reduced to the extent that it is ng longer probable that
sufficient taxable profits generated in subsequent reporting periods will be available to allow all or part of the asset to be recovered.

The group has considered impacts of climate change in assessing the probability of sufficient taxable profits (loss of revenue from cessation of ROCs

in 2027, potential legislation of Deposit Return Scheme (*DRS" in England and operating costs due to increased carbon taxes in subsequent reporting
periods for the recoverabilily of the tax asset). The overall impact from the cessation of ROCs has been considered in the future forecasts, however given
the low financial impact of the DRS legislation and increased carbon taxes, the group does not consider it ta have a material impact on the recoverability
of the deferred tax asset.
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21. Share-based Payments

2022 2021

Date of grant Number Number

2 July 2018 820,319 842,980

1 October 2018 218,356 218,359

11 December 2018 18819 18819

1 July 2019 1,656,417 1,671,056

1 July 2020 2122335 2205172

1 June 2021 29,792 -

14 June 2021 564,400 -
The following share-based expenses charged in the year are included within administration expenses:

2022 2021

fm £m

Share option plans 37 38

Dunng the year the Group had two conditional share-based payment arrangerments granted to Directors and employees. The schermes are equity settled.

Performance Share Plan

Number of Share price Fairvalue

options  Contractual at Number of per

ariginally life dateofgrant  employees Expected Expected life Risk-free option

Date of grant granted (years} (pence) at grant volatility (years} rate (pence)
2 uly 2018 1014880 29 2510 36 24% 293 071% 1732
1 October 2018 218,359 29 2530 2 24% 293 0.85% 1738
11 December 2018 18819 29 1922 1 24% 293 0.90% 1144
1 July 2019 1,773,988 30 211.0 37 25% 30 0.54% 1128
1 July 2020 2,354,948 30 2010 77 27% 293 {0.07%) 107.7
1 June 2021 29792 30 3005 1 30% 209 0.09% 1744
14 june 2021 1,855,274 30 2935 41 29% 301 0.14% 1876

The Group uses the following fair value models to value its share awards narnely stochastic, black-scholos and chaffe model.

The expected volatility is a measure of the amount by which a share price s expected te fluctuate during the period. It is calculated based on statistical
analysis of daily share prices over the length of the award pericd. A reconciliation of moverments in the number of share awards <an be summarised

as follows:
Nurmber of
options
originally Lapsed/
Date of grant granted Vested Forfeited 25 March 2022
ZJuly 2078 1,014,880 (820,319 (194,561)
1 October 2018 218,359 (218355) -
11 December 2018 18,819 118,819 - -
1July 2019 1773988 (117,571} 1656417
1 July 2020 2,354,948 - 1232613} 2122335
1 June 2021 29,792 - - 29,792
14 june 2021 18355,274 - [290.874) 1564400

The Performance Share Plan (PSP provides for the grant of awards in the form of conditional free shares or nil-cost aptions Shares in relation to the
award will be released to participants subsequent to the date of the preliminary announcement of results for the 2021/22 financial year dependent
upon the extent to which the performance conditions of achievernent of adjusted EPS targets for the fiscal year ended 25 March 2022 and performance
of the Company’s relative 1otal shareholder growth have been satisfied. The EPS fair value is equivalent to the share price at grant date on the basis that it
is a non-market-based measure.

Sharesave Plan

in the financial year 2017 the Biffz Group launched the Biffa Sharesave Plan to all employees with six months o more continuous employment at the
date of the scheme launch. The scheme is subject to HMRC rules which limit the monthly contributions to £500. The scherne term is for three years and
options may be exercised during the six months after completion of the Save As You Earn contract.

Since the launch of the scheme new Sharesave Plans have been launched in subsequent financial years under the same terms.

During the pericd 1,577.127 options were granted at a fair valug 75,68 pence, the share price at reward was 3500 pence. At 25 March 2022, 4032 668
options were outstanding under the Sharesave Plans,
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22. Reserves

Share capital
Called up
Number of share capital
shares £
As at 26 March 2027 305,599,408 3,055,994
Share issues 308,075 3,09
As at 25 March 2022 305,908,483 3,059,085

Share premlum

The share premium represents amounts received in excess of the nominal value of shares issued since IPO, net of the direct costs associated with issuing

those shares.

£m
As at 26 March 2021 2470
Shares issues 06
As at 25 March 2022 247.6

Merger reserve

The opening merger reserve of £170.3m arose on bath the acquisition of Wasteheldce 1 Limited in 2008 and a Jersey registered 'cash box' company that

facilitated an equity raise In 2020.

im
As at 26 March 2021 1703
As at 25 March 2022 1703
Hedging reserve
2022 2021
£m im
Balance as the start of the period (6.4} (28)
Fair value gain/(loss) arising on hedging instrumments during the period 150 (26)
Net gain/{lossy on cash flow hedges in joint ventures 35 1.0
Tax relating to iterns that may be reclassified subsequently to profit or loss {2.2) -
Balance as at the end of the period 99 64
23. Retained Earnings
2022 2021
fm im
Retained earnings at the start of the period 439 101.6
Loss for the period 4.9 {40.5)
Other comprehensive income for the period 337 (17.5)
Value of employee service in respect of share option schemes (excluding NICs) 27 32
Purchase of shares in EBT (3.6) (4.4
Deferred tax on movement in share option schemes - 15
Dividends paid 6.7) -
Retained surplus at the end of the period 65.1 43.9
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24. Reconciliation of Net Cash Flow to Movement in Net Debt

2022 2021

£m £m
Net increase/(decrease) in cash and cash equivalents 100 1570
Net (increase)/decrease in private placernents and bank loans (156.4) 514
Net decrease/(increase) in lease liabilities 74 (25.7)
Movement in Group Net Debt in the period (139.0) (31.3)
Group Net Debt at beginning of period (456.8) (425.5)
Group Net Debt at end of period {595.8) (456.8}

Analysis of Group Net Debt

2022 201

£im £m

Cash and cash equivalents 408 308
Lease liabilities {276.3) (283.7)
Private placements and bank ioans {354.0) (1876}
EVP preference liability (6.3 ©3)
Group Net Debt (595.8) (456.8)

EVP preference liability 63 6.3

Other finance instruments 107 87
Capitalised loan arrangement fees 2.4)
Covenant Basis Net Debt {578.8) (444.2)

The £6.3m EVP preference liability has been included within Group Net Debt as it is payable to EVP preference shareholders. The reraining £8.0m liability
payable to EVP preference shareholders will be funded by reduced tax payments on future earnings. Refer to Note 31 for more details.

The Group’s leverage is calculated on Group Net Debt as follows:

2022 2021
% %
Group Leverage Ratio {Group Net Debt: Adjusted EBITDA) 3.0x 3.3x

Changes in liabilities arising from financing activities

The table below details changes in the Groups liabilities arising fror financing activities, including both cash and non-cash changes. Liabilities arising
from financing activities are those for which cash flows were, or future cash flows will be, classified in the Group’s consolidated cash flow staternent as
cash flows from financing activities.

As at
26 March Financing Acquired  Acquisition of New Other 25 March
2021 cash flows loans subsidiary leases changes 2022
Non-cash changes £m £m £m £m £m £m £m
Lease liabilitics (283.7) 628 7.3 (319 6.2) (276.3)
Private placements and bank loans {197.6) 1911 1345.0) - - 2.5) (354.0)
EvP preference liability (47.6) - B - B 333 (14.3)
{5289 2539 (345.0) (17.3) (319 246 (644.6)

As at
27 March Financing Acquired  Acquisition of New Other 26 March
2029 cash flows loans. subsidiary leases changes 2021
Non-cash changes £m £m £m £m £m £m £m
Lease liabilities 12580) 434 - (23.3) 145.6) 102 283.7)
Bank loans 1249.0) 59.2 6.7) - - nn (1976)
EVP preference liability (47 6} - - - - - (47 6}
1554.6) 1026 6.7 {23.3) 145.6} 1.3 528.9)

Other changes mcludes:

» Interest expense recognised on lease habilities

«  Disposal of lease liabilities;

« Interest accruing on the RCF and Private placements: and
+ The refease from the EVP hability.
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25. Lease Liabilities

Finance lease obligations are classified based on the amounts that are expected to be settled within the next 12 menths and after mere than 12 months

from the reporting date, as follows:

2022 2021
im £m
Current liabil ties 538 54.7
Non-current liabilities 2225 2290
276.3 283.7
Undiscounted lease liabilities maturity analysis:
Undiscounted lease liabilities Present value of lease liabilities
2022 2021 2022 2021
£m £m £m £Em
Within one year 62.2 628 538 54.7
More than one year but less than two years 49.0 s0.4 431 438
More than two years but less than five years 795 94.5 69.4 80.7
After five years 2571 2222 1100 1045
447.8 4299 276.3 2837
Less: future finance charges {171.5) (146.2) - -
276.3 2837 276.3 283.7
The average lease term is 12.8 years (2021: 134 years). For the period ended 25 March 2022, the effective borrowing rate was 3.1% (2021: 3.0%).
Amounts recognised in profit and loss relating to leases and right-of-use assets:
2022 2021
£m £m
Depreciation expense on right-of-use assets (Note 12) 519 45.6
Interest expense on lease liabilities (Note 3) 5.8 85
Income from sub-leasing right-of-use assets (Note 4) (3.3 (3.3
Expense relating to short-term and low-value assets (Note 4) 255 18.5
Cash repayments of £62.8m (2021: £43.4m) on leases have been made in the year.
26, Pension and Post-retirement Benefits
Defined contribution schemes
2022 2021
£m im
Defined contribution expense 115 104

Defined benefit schemes

The Group operates a number of defined benefit schemes: Biffa Pension Scheme {BPS, an Unfunded Unapproved Retirement Benefits Scheme
{UURBS), the Federated Pension Plan (FPPY, Prudential Platinum {Platinum?, the Kent County Council Pension Fund (the 'Kent Fund?, The Citrus Pension

Plan - Biffa Waste Services Limited Section {previously named the Viridor Somerset Section) (Citrus), the Devon County Council Pension Fund (Devon’),

the Staffordshire Pension Fund (the “Staffardshire Fund’) and the Greater Manchester Pension Fund (GMPF) (collectively, the 'Schemes).

The Group is also admitted in the Cornwall Pension Fund (the ‘Cornwall Fund?) and Norfolk Pension Fund (the ‘Norfolk Fund). The contractual terms of

the commercial agreements that admit the Group to these schemes limit the actuarial risk that the Group is exposed to; consequently the schemes have

been accounted for as a defined contribution scheme

The Schemes offer both pensions in retirerment and death benefits to members, All the Schemes are closed to new members, The BPS, Platinum, the
Corrwall Fund, the Kent Fund and the Staffordshire Fund are open to accrual although the BPS is closed for the majority of members and only a few
employees with statutory protections remain in active service. The BPS makes up around 95% of the total liability across the Schemes.
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26. Pension and Post-retirement Benefits continued

The Schemes expose the Group 10 actuarial risks such as market (investrment) risk, interest rate risk, inflation risk currency risk and longevity risk,
Contributions o the Schemes for the year ended 31 March 2023 are expecied to be £2.1m (2021: £5.9rm).

The Schemes are administered by Trustees and the assets are held separately to the legal entity that is the Group. The Trustee board of the Schemes

is composed of an independent Trustee, and other employer and member nominated Trustees (where the legal minimum proportion of member
nominated Trustees has been upheld). The Trustees are required by law to act in the best interests of the members of the Scheme Investment policy with
regard to the assets of the Schemes,

The Group considers two measures of the Schemes' surplus or deficit. The accounting position is shown on the Groups Consolidated Statement of
Financial Position. The funding position, calculated at the triennial actuarial assessment, is used to agree contributions to the Schermes, The two measures
will vary because they are far different purposes, and are calculated at different rates and in different ways. The key calculation difference 1s that the
funding position considers the expected returns of Scheme assets when calculating the Schemes' liability, whereas the accounting position under IAS 19
discounts liabilities based on corporate bond yieids,

The Schemes have an accounting surplus that is fully recognised on the basis that future economic benefits are unconditicnally available in the form of
a reduction in the future cash contibutions or as a cash refund. Where a surplus of a defined penefit Scherme anses orthere is potential for a surplus 1o
arise from committed future contributions the rights of the Trustees to prevent the Group obtaining a refund of that surplus is considered in determining
whether it is necessary to restrict the amount of the surplus that 1s recognised,

A full actuarial valuation of the Schemes was carried out as at 31 March 2021 which revealed a funding surplus of £19.3m on the technical provisions

A deficit of £106.9m has been recognised against the solvency estimate and a deficit of £86.2m has been recognised against the low dependency
estimate. The Group has proposed to pay the current rate of deficit reduction contributions under the existing Recovery Plan up to the peint the Scheme
achieves its medium term objective of securing the liabilities with an insurer. The remaining contributions under the current Recavery Plan are as follows:
o apayment of £4.3m made on 28 March 2022,

« apayment before 31 March 2023 equal to £4.3m increased with actual RPI inflation; and

« apayment of £2.0m before 31 March 2024,

The Cornwall Fund, Norfolk Fund, Kent Fund, Staffordshire Fund and GMPF are all Local Government Pension Schemes, When determining the

appropriate accounting treatment for these schemes, the Group considers the extent to which it is exposed to actuarial nsk throughout the term of the
commercial contract and also obligated to fund any defict on exit of the contract.

Investment risk

The present values of the Schemes'liabilities are calculated using a discount rate determined by reference to yields available on high-quality AA-rated
corparate bond yields: in other words, from the position of being fully funded then if the return on the Schemes assets were below this rate, it would
create a deficit in the Schemes.

In addition to the natural interest rate hedging provided by its investrent in bonds the Trustee also purchases derivatives to ensure that the funding
position of the Schemes are, overall, hedged against 85% of movements in long-term risk-free interest rates and 85% of movements in inflation
expectations, No annuities or specific mortality hedging praducts have been purchased by the Schemes

Interest risk

A decrease in the corporate bond yield will increase the Schemes'liabilities; however, this will be partially offset by an increase in the value of the
Schernes corporate bond assets.

Longevity risk

The present values of the Schemes'liabilities are calculated by reference to the best estirnate of the mortality of the Schemes’members both during and
after their employment. An increase in the life expectancy of the Schemes' members will increase the Schemes'liabilities.

Inflation risk

The present values of the Schemes iagilities are calculated by reference to the future expected pension indexaton {(Doth indexation in deferment and
pension increases in payment}, which will depend on future inflation expectations. As such, an increase In the expectation of future inflation will Increase
the Schemes habilities.

The lump sum death benefits paid to the dependants of the Schemes' members are insured with an external insurance company. The present value of
the obligation, and the related current service cost and past service cost, were measured using the projected unit credit method
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A full actuarial valuation of the Schemies was carried out as at 31 March 2021 and has been updated to 25 March 2022 by a qualified independent

actuary. The major assumptions used by the actuary were {in nominal terms) as follows:

2022 2021
% %
Discount rate 2.9% 2.0%
Rate of salary increase 3.9% 3.1%
Rate of inflation - RPI 4.2% 3.1%
Rate of inflation  CPI 34% 2.6%
Rate of pension increases’  RPIwith floor of (8 cap of 2.5% pa. (non-pensioners) 1.9% 2.1%
Rate of pension increases' - RPI with floor of 09 cap of 2.5% pa. (pensioners) 2.2% 21%
Rate of pensionincreases'  RPIwith floor of 0% cap of 5.0% pa. (non-pensioners) 2.8% 2.5%
Rate of pension increases' - RPtwith floor of 0% cap of 5.0% pa. (pensioners) 3.3% 2.9%
Rate of pension increases' — RPIwith floor of 0% cap of 6% pa. {non-pensioners) 3.0% 3.0%
Rate of pension increases’ — RPIwith floor of 0% cap of 6.0% pa_ (pensioners) 3.5% 3.0%
Rate of pension increases' - CPIwith floor of 0% cap of 3.0% p.a. (non-pensioners) 2.1% 2.2%
Rate of pension increases' — CPlwith floor of 0% cap of 3.0% pa. (pensioners) 23% 2.2%
Rate of pension increases' — CPluncapped (non-pensioners) 3.0% 2.5%
Rate of pension increases' — CPluncapped (pensioners) 33% 2.9%
Longevity {years)
Expected future lifetime of a male pensicner currently aged 65 212 21.2
Expected future lifetime of a female pensioner currently aged 85 233 232
Expected future lifetime from age 65 of a male member currently aged 45 225 225
Expected future lifetime from age 65 of a female member currently aged 45 249 252
Ir excess o any Guaranteed Minimum Pensior "GP
The assets in the Schemes were:
2022 201
im % £m %
Asset category
Equities 1074 17.1% 1498 24.1%
Bonds 10.8 1.7% 2458 32.5%
Properties and Infrastructure 225 3.6% 229 37%
Hedge funds 720 11.5% 983 15.8%
Cther 4156 66.1% 1048 16.5%
628.3 6216
Actual return on plan assets 9.4 575

The fair value of all of the above asset classes are determined based on quoted (bid?) market prices, Virtually all equity and debt instruments have quoted

prices in active markets. Derivatives are classified as Level 2 instruments and hedge funds and property as Level 3 instruments. It is the policy of the
Schermes to use hedge funds and liability driven investments to hedge some of their exposure to Interest rate and inflation risks. This policy has been

implemented during the current and prior years.

The key source of estimation uncertainty relates to the valuation of the property portfolic, where a valuation is obtained annually from professionally
qualified external valuers. The evidence to support Lhese property valuations is based primarily on recent, comparable market transactions on an arm’s
length basis. However the assumptions applied are Inherently subjective and so are subject to a degree of uncertainty.

Anincrease in the property valuation of 108 would increase pension assets by £2.3m. An increase in the valuation of traded assets of 10% would

increase pensian assets by £19.0m.
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Notes to the Consolidated Financial Statements continued

26. Pension and Post-retirement Benefits continued
Reconciliation of opening and closing balances of the present value of the defined benefit obligation

2022 2021
£m £Em
Benefit opligation at beginming of perod 5258 4859
Service cost 25 25
Gain on settlement - (30)
Interest cost 104 116
Contributions by Scheme participants 03 c4
Net remeasurement (gains)/losses - financial {56.2) 689
Net remeasurement {gainsilosses - dernographie (4.3 33
Net remeasurement losses/(gains) - experience 10 4.0
Newly recognised schemes 8 -
Benefits paid {16.8) {40.4)
Past service costs 0.1 o1
Benefit obligation at end of period 470.6 5258
Reconciliation of opening and closing balances of the fair value of Schemes” assets
2022 2021
fm £m
Fair value of Schemes'assets at beginning of period 6216 5993
Interest income on Schemes'assets 124 14.3
Return on assets, excluding interest income (30} 431
Contrnbutions by employvers 5.7 59
Contributions by Schemes'participants 03 0.4
Newly recognised schermes 53 -
Benefits paid (16.8) (40.4)
Scheme administrative cost 12 (1.0}
Fair value of plan assets at end of period 628.3 6216
Amounts recognised in comprehensive income in respect of defined benefit Schemes
2022 2021
£m £m
Current service cost 26 24
Past service cost 0.1 01
Gain on settlement - (3.0)
Administrative cost 1.2 1.0
Service cost adjustment in respect of Greater Manchester Pension Fund AN 0.7
Net interest on the net defined benefit surplus 2.3 31
Components of defined benefit cost/(gain} recognised in the Income Statement 0.5 (3.3)
Remeasurement on the net defined benefit liability
Return on Schemes assets (excluding armounts in net interest expense) 30 43.1)
Actuarial gains and losses from changes in financial assumptions (56.2) 689
Actuarial gain from changes in dermographic assumptions (4.3) 38
Actuarial gain from changes in experience assumptions 10 (4.0)
Movement in asset ceiling 31 (0.6}
Newly recognised schemes 1.3} -
GMPF Admission agreement 60 (34}
Components of defined benefit (gain)/cost recognised in other comprehensive income (48.7) 216
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The current service cost is included in operating costs in the income statement. The net interest expense 1s included within finance charges in the
consolidated income statement. The remeasurement of the net defined benefit liability is included in other comprehensive income.

The amaount included In the consolidated staterment of finandcial position arising frorm the Group's obligation in respect of Its defined benefit Schemes is
as follows:

2022 2021
fm im
Present value of funded defined benefit obligation (4706 (525.8)
Fair value of funded Schemes'assets 6283 6216
Adjustment for the restriction in asset benefit 4.3) 0.1
Adjustment in respect of GMPF agreement 127 174
Net asset arising from defined benefit obligation 166.1 1121

Significant actuarial assumptions for the determination of the defined benefit cbligation are the discount rate, expected future inflation and mortality.
The sensitivity analyses below have been determined based on reasonably possible changes in the respective assumptions occurring at the end of the
reporting period, while holding all other assumptions constant.

If the discount rate is 1% lower the defined benefit asset would decrease by £104.6 m (2021: £113.6m).
If the inflation assumption increases by 1% the defined benefit asset would decrease by £100.0m (2021: 104.0m).
If the life expectancy increases by one year for both men and women, the defined benefit asset would decrease by £14.9m (2021: £182m).

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit obligation as it is unlikely that the change
in assumptions would occur in 1solation of one another as some of the assumptions may be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit obligation has been calculated using the projected
unit credit method at the end of the reporting period, which is the same as that applied in calculating the defined benefit obligation liability recognised
In the statement of finandial position,

The Schemes' participating employers are Biffa Waste Services Limited, Biffa Municipal Limited, Biffa Environmental Municipal Services Limited, Biffa
Leicester Limited and Biffa West Sussex Limited. These subsidiaries fund the cost of any protected members'future accrual (to the extent that any
protected members remain working for each of these companies) earned on a yearly basis.

Protected members pay a range of fixed contributions of pensionable salary depending on what section of the Schermes they are in. These contributions
range from 3% to 6% of pensionable salary. The residual contribution {including past service augmentations) is paid by the above entities of the Group.

These contributions, required to fund accrual, are agreed between Biffa Corporate Holdings Limited {the Principal Employer) and the Truslees of the
Schemes fallowing each triennial valuation of the Schemes,

In accordance with the Pensions Acl 2004, the Schemes liabilities are measured using a prudent discount rate at the tnennial valuation, but some
assel out performance is allowed for when calculating the deficit recovery contributions paid for by the participating employers. Additional lisbilities
stemiming from past service due to augmentation of benefits are added to the Schemes'deficit.

The average duration of the benefit obligation at 25 March 2022 is approximately 19 years (2021: 21 years).

The Group expects to make a contribution of £10.2m to the Schemes during the financial year to 31 March 2023

27. Related Party Transactions

There have been no material related party transactions in the 52 weeks ended 25 March 2022 {2021: nil) except for key management compensation as
set out in the Directors Remuneration Report.

Detaiis of the Directors remuneration are set out in the Directors Remuneration Report on pages 126to 140, There have been no related party
transactions with any Directors in the year or in the subsequent period.

During the year to 25 March 2022, the Group invested £17.4m (2021: £84m) in Pratos £RF Ltd and Newhurst ERF Limited. The Group issued further loan
notes of £7.5m (2021: £3.6m) during the period and accrued unpaid interest income of £0.8m (2021: £0.3m). As at 25 March 2022 the Group recognised
outstanding loan recervable balances due from Protos ERF Ltd and Newhurst ERF Ltd of £14.3m (2021: £6.0m). Both parties can redeem the notes at
any time. The annual rate of interest on the notes is 8%. This whole balance remained outstanding at year end. None of the amount is deemed to be
uncollectable and no expenses have been recagnised during the period in respect of bad or doublful debts in this regard. On finandial close, 25 March
22, the Group received from the joint venture reimbursement for development costs incurred.

No Directors held any material interest in any contract with the Company or the Group in the year or subsequent peried to 25 March 2022, The Group
has made £5.7m (2021: £5.9m) of contributions to the defined benefit pension schemes, There are no additional related party transactions to disclose.
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Notes to the Consolidated Financial Statements continued

28. Principal Subsidiary Undertakings

All subsidiary undertakings have a financial year ended coterminous with Biffa plc unless otherwise noted. The Companies disclosed below are deemed

to be the principal subsidiaries of the Group.

Principal subsidiary Place of inzorporation Activity Shareholding

Biffa Municipal Limited' England and Wales Waste management 1009

UK Waste Managernent Limited’ England and Wales Waste management 100%

Biffa Waste Management Limited" England andWales Waste management 100%

Biffa West Sussex Limited" England and Wales Waste management 1008 .
Bray Insurance Company Limited® Gibraltar Insurance services 100% I
Poplars Resource Management Company Limited' England and Wales Waste managernent 100%

Biffa Waste Services Limited’ England and Wales Waste management 10086

Biffa Leicester Limited' England and Wales Waste management 100%

Biffa Environmentai Municipal Services Limited’ England and Wales Waste managerment 1009%

Camo Limited!! England and Wales Wiaste management 10084

Company Shop Limited? England and Wales Other retail non-specialist 1009

Syrcause Waste Limited England and Wales Waste managernent 100%

Biffa (West Sussex) Recycling Limited” England and Wales Waste management 100% ;
Specialist Waste Recycling Limited’ England and Wales Waste management 100%

ol —

29. Contingent Liabilities

Aegisterec at Coronation Road, Cressex, high Wycombe, Buckingramsaire P 2 3TZ
Registerac at “iduc.ary Menagement Limited, Su te 23 Portla-d House, Glacis Road, Gibraltar, GX™ 7 144
Reg stered at Wentwaort™ Way, Tankersley, Basnisley, South Yorksnire, 375 3DA.
Req stered 2t Annan Suite, "DMork Place, Eoint. rg-, Scotland 140 3EP

The Group must satisfy the financial security requirements of enviranmental agencies in arder to ensure that it is able to discharge the abligations in

the licences or permits that the Group holds for its landfill sites. The Group satisfies these financial security requirements by providing financial security
bonds. The amaount of financial security which is required is determined in conjunction with the regulatory agencies, as is the method by which
assurance is provided. The Group has existing bond arrangements in England and Wales of approximately £86.7m outstanding at 25 March 2022 (2021
£82.9my) in respect of the Group’s permitted waste activities where the Group has obligations under the Envircnment Agencys fit and proper person
test to make adequate financial provision in order to undertake those activities. Additionally, the Group has bonds to a value of £16.1m (2021: £14.6m) in
connection with security for performance of lpcal authority and other contracts. No liability is expected to arise in respect of these bonds. The Group also
has four letters of crediit in relation to the deferred equity contributions on Newhurst Efw and Protos EfW amounting to £32.2m (2021: £57.4m).

Hazardous soils

The Group is engaged in & dispute with HMRC in relation to the landfill tax treatrnent of sub-soils with low levels of contamination from asbestos relating to
the period 2012 to 2016. The Group received protective assessments of £8.5m from HMRC and paid these monies 1o HMRC in December 2019, Aithough
the outcome is not certain, the cash payment is held on the balance sheet within prepayments as the Group expects to successfully defend this case.

EVP

The EVP dispute with HMRC in relation to the landfill tax treatment of certain materials used in the engineering of landfill sites from September 2009 to
May 2012 came to end in May 2022 This 1s fully explained in Note 31

HMRC Landfill Tax Enquiry

As set out in Nate 1, Biffa Waste Services Limited {"BWSL} is currently the subject of an enguiry by HMRC regarding certain aspects of its Landfll Tax
compliance (the "Enquiry?, as part of concerns HMRC has primarily refating to the interpretation of the qualifying fines regime set out in LFT1. HMRC
also raised concerns, based on its interpretation of BWSLs data, over the potential conduct of BWSL and specific customers, which may have led to the

incorrect rate of Landfill Tax being paid. Biffa strongly refutes HMRC's concerns, is fully co-operating with HMRC in relation to the Enquiry and is receiving
advice from Ermst &Young {'BY™). To date, no forrmal claim for tax has been receved from HMRC, there is no certainty that HMRC will bring a ctairm and its
likely that it will be some time before the Enquiry reaches a conclusion.

Whilst a provision has been made for £20m relating to specific amounts asserted by HMRC to date, HMRC has also raised broader concerns about certain
aspects of Biffas compliance with the qualifying fines regime set outin LFTT. \

The Birectors do not consider that a liability 1s likely to arise for thase broader concerns, and therefare this is treated as a contingent liability

BWSLs potential additional liability for Landfill Tax for the relevant period could be up to approximately £154 million (being the additional amount
raised in protective assessments less the prowision made excluding ¢osts), plus penalties, interest and further costs in responding to the Enguiry. The
total protective assessments figure has increased from the amount of £153m disclosed by the Group on 7 June 2022, due to the Group subsequently
recerving further protective assessments of £15m from HMRC.

The protective assessments have been issued before the conclusion of the Enquiry to ensure that any claim for payment of Landfill Tax that may be
made by HMRC as a result of the Enguiry, is not time-barred.

For further information, please refer to the key source of estimation uncertainty relating to this matter in Note 1 and the related provision disclosure in
Naote 19,
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30. Investments in Joint Ventures

Details of each of the Group's joint ventures at the end of the reporting perind are as follows:

Proportion of ownership interest
and voting rights held by the

Name of joint venture Principal activity Place of incorporation and principal place of business Group
Protos Holding Ltd Energy from waste England and Wales 25%
Protos ERF Ltd Energy from waste England and Wales 25%
Newhurst ERF Holding Ltd Energy from waste England ang Wales 50%
Newhurst ERF Limited Energy from waste England and Wales 50%

All of the above joint ventures and associates are accounted for using the equity method in these consolidated financial statements as set out in the

Group's accounting policies in Note 1.

Summarised financial information in respect of each of the Group's material joint ventures is set out below. The summarised financial information below
represents amounts in the financial statements of joint ventures prepared in accordance with IFRS Standards.

2022 2021
Newhurst Protos Newhurst Protos
£m £m £m £m
Current assets 7.0 529 31 24.4
Non-current assets 2553 1858 1257 89.7
Current fiabilities (7.4} {22.1) (7.0 (165)
Non-current fiabililies (1977} (213.1) (98.8) {105.1}
57.2 35 230 (7.5}
The above amounts of assets and liabilities include the following:
Cash and cash equivalents 5.1 50.0 0.1) 226
Current financial liabilities (excluding trade and other payables and provisions) (5.7} (14.8) 6.9) 6.5)
Non-current financial lablities (exciuding trade and other payables and provisions) (197.7) (213.1) (98.8) (105.1})
Revenue - - - -
Loss for the year (1.8} (1.2) (1.0) (1.2)
Other comprehensive iIncome/{loss) attributable to the owners of the
Company 14.1 (14.4) 52 114.5)
Total comprehensive income/{loss) 123 (15.6) 4.2 (15.7)

Recondiliation of the above summarised financial information to the carrying amaunt of the Groups’ interest in the joint venture recognised in the

consolidated financial staternents:

2022 2021
Newhurst Protos Newhurst Protos
£m £m £m £m
Net assets of joint venture 57.2 15 230 (7.7
- GToup:S p_e_rze_ntag;c;\:me_rs_hlp ‘\nt-e_rgt—‘\n ;iﬁ-e?o-int venture 50% 25% 50% 25%
Carrying amount of the Group’s interest in the joint venture 286 08 15 (1.9)

2022 pLval
Newhurst Protos Newhurst Protos
£m £Em £m £m

Interast in joint venture carried forward 115 1.9 30

Additions 10.8 6.6 64 20
Share of post-tax results 0.8) {0.3) {0.5) 0.3)
Share of net loss on cash flow hedge in joint venturs 71 (3.6) 26 (3.6)
Interest in the joint venture at the end of the period 28.6 0.8 1.5 0.9

The Protos joint venture is currently in a net asset position of £3.5m at the end of March 2022 (2021: £7.5m liability) as & result of the unrealised fair value
of the cash flow hedges (Biffa's 25% interest asset of £1.3m (2021: £1.9m fiability)). The fair value gain is £6.1m at the balance sheet date (2021: £14.5m
fair value loss) (Biffa's 258 interest: gain of £1.5m (2021: £3.6m interest 10ss)). The net asset has been recognised in the financial statements due to the
commitment made by Biffa to fund the joint venture and the associated letters of credit.
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31. EVP-related Items
The Group has been engaged in a dispute with HMRC concerning historical Landfill Tax.

HMRC claimed that the Group was liable for £61.9m of Landfill Tax in respect of certain waste materials deposited in Biffa's landfill sites from 2009 to 2012
{EVP . Biffa contested that the material was used in the sites for an engineering purpase and was not therefore subject to Landfill Tax, Notwithstanding
the Group's opinion on the tax treatment of this material, since 201 2 all materials of this nature have been subjected to Landfill Tax

The matter was heard by the First Tier Tax Tribunal which found in HMRC's favour, before Biffa won the Upper Tax Tribunal for the EVP case. HMRC
however requested a further hearing from the Court of Appeal which took place in March 2021 Biffa was unsuccessful in the hearing with the Court of
Appeal and the Directors sought leave 10 appeal the decision to the Suprerne Court. In May 2022 the Group's request of leave to appeal was refused by
the Supreme Court.

The contested amount was paid to HMRC foilowing the refinancing of the Group upon its PG in October 2016.1n addition to the payment of £61.9m,
the Group paid £1.7min interest in the period ended 24 March 2017. The Directors, having taken appropriate advice, did not behieve that a liability to tax
exists and accordingly treated the payment of the tax and associated interest as a prepayment.

As part of the PO of the Group, arrangements were put in place 1o migke certain payments 1o the shareholders and certain members of employee
incentive schemes of the Group immediately prior to its Listing, subject to and in respect of the outcome of the dispute. A inancial liability of £476m
was recognised in borrowings and an accrual of £13.0m was recognised in non-current liabilities.

With 1he negative outcorne corfirrned, the £63.6m prepayment has been impaired to £nil and a corresponding deferred t1ax asset of £15.5m has been
recognised. The £47 6m financial liability has been reduced to £14.3m and the accrual has been reduced to £3.5m. These outstanding balances reflect
the amounts payable ta the shareholders and certain members of employee incentive schemes of the Group respectively, immediately prior to its
Listing. The net impact of these transactions on Profit After Tax is a loss of £5.4m,

These transactions have been included in the financial statements for the year ending 25 March 2022 because, despite the outcome of the appeal
arising afler the year end date, the event is censidered to be an adjusting event in line with IAS 10: Events After the Reporting Period,

Of the total remaining liability of £17 8m, £6.3m has been included within Group Net Debt, consistent with previous years,

32. Service Concession Arrangements i

Prior to the Viridor acquisition, the Group had two integrated waste management contracts that could potentially be considered as service concession
arrangements. These were with Leicester City Council (25 years — awarded in 2003} and West Sussex County Council (25 years - awarded in October
2010). The concessions vary as to the extent of their obligations, but typically require the construction and ogeration of an asset during the concession
period including scheduled maintenance and capital expenditure. The operation of the assets iIncludes the provision of waste management services
such as collection, recycling and disposal. Typically at the end of concession periods the assets are returned to the concession owner, There have not
been any significant changes to these arrangements i the period.

The construction of the infrastructure for west Sussex County Council was funded by the Council and therefore falls outside of the scope of IFRIC 12 and
neither a financial asset nor intangible asset has been recognised, The Leicester City Coundil contract does fall within the scope of IFRIC 12, however, and
afinancial asset of £40m (2021: £4.1m) has been recognised in relation to this contract. This is included in Note 17.

These contracts generated revenue of £47.2min the 52 weeks ended 25 March 2022 (2021: £43.4mj. The contract with Leicester City Coundil is loss
making and a return to profitatwlity is not expected and as such an oneraus contract provision has been recognised.

In addition to the contract above, the Group has taken over control of the West Sussex Recycling contract (30 years - awarded in 2004) as part of the

Viridor acquisition during the year. As it involves construction and maintenance of recycling assets that will be returned to the Council at the end of the

contract, this arrangement is considered to be within the scope of IFRIC 12, An intangible asset of £37.5m has been recognised on acquisition and is .
being ameortised over the remaining life of the contract, This contract has generated revenue of £16.7m in the seven months since it was acquired,
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33. Non-principal Subsidiary Undertakings

Biffa plc is the ultimate parent company in the Biffa Group. The following entities complete Lthe full list of the Company's subsidiary undertakings.

Name Country of incorporation Activity Shareholding
Wasteholdco 1 Limited+? Jersey Holding company 100%
Wasteholdco 2 Limited*: Jersey Holding company 100%
Biffa Group Holdings Limited*? Jersey Holding company 100%
Biffa Group Limited®' England and Wales Holding company 100%
GS Equity Co™! Cayman Islands Holding company 100%
Billa G5 Huldings Livmited*! England and Wales Holding company 100%
GS Acquisitions Limited™ England and Wales Holding company 100%
Material Recovery Norninegs Limited® England and Wales Dormant 100%
Biffa G5 LK Holdings Limited*' England and Wales Holding company 100%
Biffa GS {LPP) Limited* England and Wales Waste management 100%
Biffa G5 Envirenmiental Limited™’ England and Wales Waste managernenit 100%
Biffa GS (RUR) Limited®! Engiand and Wales Darmant 100%
Biffa G5 Environrmental Recycling Limited*! England and Wales Waste management 100%
Biffa G5 (ME&B) Limited™' England and Wales Waste management 100%
Biffa G5 (FC) Limited™ England and Wales Waste management 100%
Biffa {WES) Limited*’ England and Wales Dormant 100%
Biffa Group Holdings (UK) Limited*' England and Wales Holding company 100%
Biffa Corporate Services Limited*' England and Wales Dormant 100%
Biffa Corporate Holdings Limited™' England and Wales Holding company 100%
Biffa Netherlands BV.*? Netherlands Holding company 100%
Biffa Waste Limited™ England and Wales Dormant 100%
Biffa Holdings UJersey) Limited™*? lersey Dormant 100%
Biffa UK Group Limited™’ England and Wales Dormant 100%
Biffa UK Limited™** England and Wales Dormant 100%
Biffa {UK) Holdings Limited™' England and Wales Dormant 100%
UK Waste Management Holdings Limited*' England and Wales Dormant 100%
Biffa {Land) Limited** Guernsey Waste management 100%
Biffa {Raxtoy) Limited™! England and Wales Dormant 100%
Norwaste Limited*! Engfand and Wales Dormant 100%
Loristan Services Ltd***' England and Wales Dormant 100%
Biffa West Sussex Holdco Limited™! England and Wales Dormant 100%
Bray 2008 (Malta) Limited™® Malta Holding company 1000
Reclamation & Disposal Limited* England and Wales Dormant 100%
Biffa Holdings Limited*' England and Wales Holding company 100%
Biffa (Jersey) Limited*” Jersey Holding company 100%
Richard Biffa (Reclamation) Limited®" England and Wales Dormant 100%
M Joseph & Son (Birmingham) Limited™’ England and Wales Dormant 1009
Biffa Pension Scheme Trustees Limited™! England and Wales Daormant 100%
Cressex Insurance Services Limited® England and wWales Dormant 100%
white Cross Limited*®! England and wales Dormant 100%
Wastedrve Limited*! England and Wales Dormant 100%
Wastedrive (Manchester) Limited*! England and Wales Waste management 100%
Amber Engineering Limited™' England and Wales Waste management 100%
O'Brien Waste Recycling Sofutions Holdings Limited™! England and Wales Dormant 100%
O'Brien Waste Recycling Solutions Limited®! England and Wales Dormant 100%
New Star Environmental Limited"**! England and Wales Waste management 100%
SWR Smash & Grab Limiteg™™! England and Wales Waste management 100%
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33. Non-principal Subsidiary Undertakings continued

*

Name Country of incorporation Activity Shareholding
RUR3 Enwvironmental Limited***! England and Wales Waste management 1009%
SWRNewstar Limited*’ England and Wales Dormant 100%
Company Shop Holdco Limited*” England and Wales Waste managemenl 100%
Simply Waste Solutions Limited**! England and Wales Dormant 100%
Community Shop CLC** England and Wales Cther retail non-specialist 100%,
Weir Waste Services Limited®' England and Wales Dormant 100%
Weir Recycling Services Limited™' England and Wales Daormant 100%
Island Waste Services Limiteg™' England and Wales Waste management 100%
Lavelle & Sons Limited***! England and Wales Dormant 100%
Biffa (Corby) Limited*** £ngland and Wales Dormant 100%
Biffa (Earls Barton) Linnited**! England and Wales Dacrmant 100%
Barge Waste Management Limited®’ England and Wales Waste management T00%

Fina~cial year ended 25 March 2022
* Sneroalyearended 30 December 2021
e firanaia' year ended 31 March 2022

1 Directly held by Biffs plc,

Reqistered at Coromahon Road, Cressex, igh Wycornoe, Bucking=amsh.e =P 2 31/

2 Registored at 44 Zsplarace, St Heliern lersey, JE4 SWG

3 Registered at Jupiter Burding, 2nd Ioor, Fenkeroergweg 88, *10° (M Amsterdam, The Netherlands.

4 Requstercd gt Intettrust Corporgte Services [Cayman) Lirmitad, T 90 Elg:n Avenue, Geprge Town, Grand Cayrmar KY 19005
5 Regstered at PO Box 179, Marte'lo Court, Adri-al Parg, S5t Peter Port, Gaernsey, (Y1 34

& Registered at 171 O Bzkery Street Valletta, v.T 1455 Malta

7 Reaistored at Weentwarth Way, Tankers.ey, Bamnsley, So.th Yarksnee, 75 30A

34. Dividends

Dividends have been reinstated for FY22. During the year an interim dividend of 2.20 pence per share was paid (2021: nil). The Board is recommending a
final dvidend of 449 pence per share for the year ended 25 March 2022 (2021: nil).

35. Post Balance Sheet Events

In kay 2022 the Group was unsuccessful in its appeat to the Supreme Court in relation to the EVP Dispute. Given this qualifies as an adjusting event in
accordance with IAS 10: Events after the Reporting Period, certain EVP related balances have been reduced accordingly in the current period. Refer to
Nete 31 for further information,

On 7 June 2022, the Group announced that it had received an unsolicited cffer from Energy Capital Partners (ECPY) to acquire 100% of the share capital
of Biffa plc for £4.45 per share, This offer has not yet been formally submitted to the Board.

Subsequent to 25 March 2022, the Biffa Group acquired certain trade and assets of DJB Recyching Limited, a Sheffield-based waste collection and
recyciing business, for a maxirmum cash consideration of £1.9m. The business generated revenue of ¢. £4.7m in the last 12 maonths, employed 31 people,
had a fleet of 13 vehicles and operated from 2 sites in Sheffield prior to completion. The deal was completed on 30 June 2022

In July 2022 Crrcularity Scotland Ltd (CSL), the scheme administrator for Scotland's deposit return scheme, appointed Biffa to provide collection, counting
and sorting services for the billions of drinks containers which are placed on the Scottish market each year.
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Parent Company Statement of Financial Position

The parent company statements are prepared under FRS 101 and relate to the Company and not to the Group. The financial statements are prepared
under the historical cost convention. The accounting policies which have been applied to these accounts can be found on pages 213 to 215 and a

separate independent auditor’s report on pages 145 to 156.

2022 2021
Notes £m £m
Assets
Non-current assets
Investments 3 257.9 256.4
Trade and other receivables 434.0 105.7
691.9 3621
Current assets
finandial asscts 5 1.0 -
Cash and cash equivalents - 0.2
1.0 c2
Current liabilities
Derivatives financial instruments 7 - (3.0)
Trade and other payables 8 {1.8) {0.2)
{1.8) (3.2)
Net current liabilities {0.8) (3.0)
Non-current liabilities
Borrowings 9 (345.0) -
(345.0) -
Net assets 346.1 3551
Equity
Called up share capital 0 3.1 3
Share premium 10 247.6 2470
Merger reserve 10 95.8 95.8
Hedging reserve - (29)
Retained earnings (0.4} 16.1
Total surplus attributable to shareholders 346.1 3591

Retained loss far the year was £89m {2021: £17.1m profit).

As permitted by section 408 of the Companies Act 2006, the Company has not presented its own income statement or staternent of comprehensive

income. The loss of the Company for the vear attributable to shareholders was £8.9m (2021: £17.1m profit).

The Financial Statements on pages 211 to 219 were approved by the Board and authorised for issue on 5 August 2022 and signed on its behalf by:

L
TR

Richard Pike
Director Biffa plc
Company nor 10336040
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Parent Company Statement of Changes in Equity

Retained
Called up Share Merger Hedge (deficit)/ Total
share capital premium reserve reserve earnings equity
£fm £im £fm £m im £m
As at 27 March 2020 25 2353 - (1.0 02 2370
profit for the period - - - - 17.1 171
Other comprehensive income for the period - - (1.9 (1.9}
Total comprehensive incormne/(loss) - - - (19) 17.1 15.2
Shares purchased by employee benefits trust - - - (44) 4.4)
yalue of employee service in respett of share option schemes
{excluding NiCs) - - - - 3.2 32
Equity raise Q5 13 as58 - 978
Shares issued 0.1 104 - - - 0.5
As at 26 March 2021 3.1 247.0 95.8 (2.9) 16.1 359.1
Loss for the period - - - B9 (8.9
Other comprehensive income for the period - - 29 - 29
Total comprehensive income/(loss) B - 2.9 (8.9 {6.0)
Shares purchased by employee benefits trust - - - - (3.6) (36)
value of employee service inrespect of share option schemes - - - - 27 27
{excluding NICs)
Shares fssues 06 - - 06
Dividend paid - - - 16.7) (8.7)
As at 25 March 2022 3.1 247.6 95.8 0.4 3461
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Notes to the Parent Company Financial Statements

1. Accounting Policies

General Information

Biffa plc {the *Company’ is a public company by shares incorporated and registered in the UK and is the ultimate parent company. The address of the
Group's registered office is Coronation Road, Cressex, High Wycornbe, Buckinghamshire, HP12 3TZ. The principal activity of the Company is as holding
company for the Biffa Group which offers the provision of waste management services within the United Kingdom.

These financial statements are presented in Pound Sterling ('GBP) and are rounded to the nearest £0.1m.

Basis of preparation

These Financial Statements relate to Biffa plc, a publicly traded company incorporated and domiciled in England and Wales. The registered address is
Coronation Road, Cressex, High Wyenmbe, Bickinaghamshire, HP17 3T7

These Financial Staternents present the results of the Company as an individual entity and are prepared on the going concern basis, in accordance with
Financial Reporting Standard 101 ‘Reduced Disclosure Framework (FRS 1017 and the Companies Act 2006,

The Company is part of a larger group and participates in the Groups centralised Lreasury and banking arrangements. The Company is expected to
generate positive cash flows to continue to operate in the foreseeable future.

The Company has not presented its own income statement or statement of comprehensive income as permitted by section 408 of the Companies
Act 2006,

The Company meets the definition of a qualifying entity under FRS 100 Application of Financial Reporting Requirements issued by the FRC. Accordingly,
these Financial Statements are prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework. The Finandial Statements
have been prepared in accordance with the accounting policies set out below, which have been consistently applied to all the years presented except
where the Company has elected to take the following exemptions as allowed under FRS 101,

+ Therequirements of IAS 7 'Statement of Cash Flows.
+ Therequirements of paragraph 17 of IAS 24 'Related Party Disclosures'in respect of key management personnel.
+ Requirements of IAS 24 Related Party Disclosures'to disclose transactions between wholly owned members of the Group.

«  Therequirernents of IFRS 7 Financial Instrurments; Disclosures, as equivalerit disciosures are provided in the Consolidated Financial Statements of the
Group to which the Company belongs.

« The requirements of IFRS 2 'Share-based Payments!

» The requirements of paragraphs 91 to 99 of IFRS 13 Fair Value Measurements; as equivalent disclosures are presented in the consolidated
Financial Statements.

Going concern
Biffa plc operates as the holding company for the Biffa Group of companies, which provides waste management services within the United Kingdom.

During FY22, the Group's financial performance largely recovered from the effects of the Covid- 19 pandemic and the associated lockdown measures.
Revenue and Adjusted EBITDA saw significant growth to surpass FY20 levels despile the significant headwinds faced during the year, These included
high inflationary cost pressures, driver shortages and supply chain disruption. This resilient performance gives the Directors confidence in the forecast
financial performance for the next 12 months. Latest forecasts suggest strong Adjusted EBITDA growth in FY23 as Company Shop Group performance
continues to recover and further synergies are realised on the Viridor acquisition.

These forecasts, when overlaid wilh sensitivity analysis taking into account different scenarios for fluctuations in trading performance, show that the
Group 15 expected to be able to comfortably operate within the current levels of the facility over the next 12 months.

The Group had unutilised committed bank facilities available of £341.0m as at the FY22 year end and cash and cash equivalents of £40.8m_This gives a
closing leverage ratio (Net Debt / Adjusted EBITDA} of 2.9x on a covenant basis, substantially below the covenant limit of 4.5x. The large headroom on
both liguidity and leverage puts the Group in a strong position to manage fluctuations in financial performance over the next 12 months.

The Group completed the acquisition of Vindor’s Collections business and certain recycling assets on 31 August 2021 for a total consideration of
£130.8m, with £17.0m of lease liabilities assumed.

In order to fund the Viridor acquisition, the Group arranged a private placement facility with two investars for £1500m covering a term of 7 and 10 years
with an average borrowing cost of 2.7%.

An additional private placerment facility of £195.0m was arranged with three investors (two of which also invested in the £150.0m private placement) in
February 2022, enabling the Group to reduce the drawdown on the RCF to low levels. This has aterm of 8, 10.and 12 years with an average borrowing
costof 2.5%.

The ¢ost of the commitrments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding
requirements.

The gaing concern assumption has been assessed by considering a number of the principal risks in the Strategic Report. Multiple low cases have been
tested, one of which involves the combination of events with a negative impact such as a recession and a large one-off cash payment in FY23 similar in
amount to the sum of the protective assessments issued by HMRC on the ongoing landfill tax enquiry. The Group could continue to operate for at least
the next 12 months in each of these low cases.

Biffa plc / Annual Report and Accounts 2022

213



214

Notes to the Parent Company Financial Statements
continued

1. Accounting Policies continued

After careful consideration, the Board recognise the medium and long term sustainability risks arising from climate change, inciuding cessation of
Renewahble obligation certificates held by the landfill gas business in 2027 Short term impacts in relation ta climate change are not considered to have a
significant impact on the Group's business mode! within the Going Concern period.

On 7 June 2022, the Group announced it had received an unsolicited offer from Energy Capital Partners (ECP to purchase 100% of the share capitat
i Biffa plc. The Directors have considered this offer in the context of going concem and have decided that this does not affect the conclusion as to
whether the going concern basis of accounting should be adopted.

Based on the above, the Directors have concluded the Cornpany is well placed to manage 1ts financing and ather business risks satisfactorily and
have a reasonable cxpectation that the Company will have adequate resources to continue in operation for at least 12 months from the signing date
of these Consolidated Financial Statements. They therefore consider it appropriate to adopt the going concern basis of accounting in preparing the
Financial Statements.

Key judgements and estimates

Management considers Expected Credit Loss {ECL) on inter-cormpany balances to be a key judgement and estimate, An expected credit loss provision
of £44m has been recognised as at the close of the current period (2021: £1.2m) in relation to the balance due from subsidiary undertakings.

Investments
Investments are initially stated at cost. Investments are tested for impairment when an event that might affect asset value has occurred.

Animpairment loss is recognised to the extent that the carrying amounts cannot be recovered either by selling Lhe asset or by the discounted future
cash flows from the investment.

Dividend distribution

Final dividend distribution to the Company's shareholders is recognised as 3 liability in the Company’s Financial $tatements in the period in which the
dividends are approved by the Company’s sharehelders, Interim dividends are recogrised when paid.,

Other receivables

Other receivables are recognised initially at fair value less any provision for expected credit loss. They are subsequently held at amortised cost less any
provision for expected credit loss.

Financial assets

Financial assets are classified into the following specified categories: financial assets at amortised cost, fair value threugh profit or loss (FYTPL) and fair
value through other comprehensive incorme (FYTCCI).

All recognised financial assets are measured subscquently in their entirety at either amortised cost or fair value depending on the dassification of the
financial asset. Debt instruments that meet the following conditions are measured subseguently at amertised cost:

+  The financial asset is held within a business model whose objective is to hold financial assets in arder to collect contractual cash flows; and

» The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding,

Debt instrurnents that meet the following conditions are measured subsequently at fair value through other comprehensive income (FVTOCH®

« The financial asset 1s held within a business model whose cbjective 15 achicved by both collecting contractual cash flows and sclling the financial
assets; and

«  The conwactual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding.

By default, all other financial assets are measured subsequently at PVTPL
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Derivative financial instruments and hedging activities

Derivatives are inltially recognised at farr value on the date a derivative contract is entered into and subsequently remeasured at fair value at each
balance sheet date. The methed of recognising the resutting gain or ioss depends on whether the derivative is designated as a hedging instrument and,
if 50, the nature of the item being hedged.

The Company designates certain derivatives as either a) fair value hedge (hedges of the fair value of recognised assets or liabilities); or b} cash flow hedge
{hedges of a particular risk associated with a recognised asset or liability or a highly probable forecast transaction); or <) net investment hedge (hedges of
net investments in foreign operations).

The Company decuments the transaction relationship between the hedging instruments and hedged items at iIncepticn. Atinception and at cach
reporting date the Company assesses whether the derivatives used have been highly effective in offsetting changes in the fair value of hedged items.

The fair values of derivative instruments used for hedging are shown in Note 5. Movements in the hedging reserve are shown in the statement of
changes in equity.

At the reporting date the Company has no fair value hedges or net investment hedges.

Financial liabilities

Debt instrurments are classified as financial labilities. Borrowings are recognised initially at fair value, net of transaction costs incurred. Any difference
between the amounts initially recognised (net of transaction ¢osts) and the redemiption value is recognised In the income statement over the period of
the borrowings using the effective interest method.

Commitments and borrowing fees are capitalised as part of the loan and amortised over the life of the relevant agreement. All other borrowing costs are
recognised in the income statement in the peroad in which they are incurred.

Borrowings are classified as non-current liabilities where the Company has an unconditional right to defer settlement of the liability for at least 12
months after the balance sheet date.

Other payables
Accounts payable are classified as current lizbilities if payment is due within one year or less. If not, they are presented as non-current liabilities,

Share capital

Ordinary shares are classified as equity and are recorded at par value of proceeds received. Where shares are issued above par value, the proceedsin
excess of par value are recorded in the share premium account net of direct issue costs,

Share-based payment plans

The Group's management awards employee share options, from time to time, on a discretionary basis which are subject to vesting conditions. The
economic cost of awarding the share options to its employees is recognised as an employee benefit expense in the income staterment equivalent to
the fair value of the benefit awarded. The fair value is determined by reference to the stochastic pricing model. The charge is recognised over the vesting
period of the award.

2. Employees and Directors

Details of the remuneration received by Directors of Biffa plc are included in the Directors' Remuneraticn Report on pages 126 to 140, Biffa plc has two
employees (2021: twa), being the Chief Executive Officer and Chief Financial Cfficer.

3. Investments
£m
As at 27 March 2020 2558
Movements relating to share options granted/(issued) on behalf of subsidiary employees 06
As at 26 March 2021 255.4
Movements relating to share options granted/{issued} on behalf of subsidiary employees 1.5
As at 25 March 2022 257.9

There have been no indicators of impairment during the year and no requirement for impairment. The Directors believe that the carrying value of the
investments is supported by their underlying net assets.

Disclosure of the Company’s joint venture and subsidiaries is given in Notes 28 and 32 of the Group Financial Statements.
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Notes to the Parent Company Financial Statements
continued

4. Trade and Other Receivables

2022 2021
£m £fm

Amounts falling due after more than one year
Amounts due from subsidiary undertaking 434.0 105.7
Total 4340 105.7

The Directors consider that the carrying amount of trade receivables approximates their fair value. The balance due from subsidiary undertakings 1s
unsecured, non-interest bearing and repayable on dermand. An expected credit loss provision of £4.4m has been recagnised as at the dose of the
current period (2021: £1.2m) in relation to the balance due from subsidiary undertakings.

5. Financial Assets
2022 2021
£m £m
Financial assets 1.0 -

During the current financial period the Company undertock two private placements and capitalised associated borrowing costs of £1.0m (2021: £nil),
See Note @or further details.

8. Cash and Cash Equivalents

2022 2021

£m £m

Cash at bank and in hand - 0.2
7. Fair Value of Financial Assets and Liabilities

2022 2021

Book Fair Boak Fair

value value value value

Financial assets and liabilities £m £m £m im

Trade and other receivables 434.0 4340 105.7 105.7

Financial assets 1.0 10 - -

Cash and cash equivalents - - 02 02

Derivative liabilities - - 3.0) (3.0}

Trade and other payables (1.8) (1.8) 0.2 0.2)

Borowings 1345.00 (3450 - -

Total financial assets and liabilities 88.2 88.2 102.7 102.7

Derivative financial instruments

Full details of the derivative finandial instruments are disclosed in Note 17 of the Group Financia) Statements, The fair vatue and the notional amounts are
as follows:

2022 200
Fair Fair
value Notional value Notional
£m im £m £m
Forward foreign exchange contracts - - (0.3) 6.2
Interast rate swaps - - (2.7 1500
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8. Trade and Other Payables

2022 201
fm £fm

Current
Amounts payable to subsidiary undertakings 02
Other creditars 0.5 -
Interest payable 1.3 -
Total trade and other payables 1.8 02

All creditors are unsecured. The far value of non-derivative financial assets and liabilities are determined based on discounted cash flow analysis using
current market rates for similar instruments,

9. Borrowings
2022 2021
£Em £m
Non-current
Private placements 3450 -
Total borrowings 345.0 -

The Comppany undertock a private placement raising £1500m in order to maintain adequate funding headroom following the acquisition of Viridor.
The Company issued a further £195.0m loan notes following the launch of its Sustainability-Linked Finance Framewaork In December, The £195.0m
private placement debt has been raised from MetLife Investment Management, New York Life Insurance Company and Pricoa Private Capital. The
furding is linked to two key performance targets:

« Reducing scope 1 and 2 GHG ermissions by 50% by 2030; and
+ Tripling Biffa Polymers plastics recyding capacity by 2025,
10. Reserves

Share capital

Number of Called up

shares share capital

m im

As at 26 March 2021 3056 3.1
Shares issued and allotted 03 -
As at 25 March 2022 305.9 31

Share premium

The share premium represents amounts received in excess of the nominal value of shares issued upon PO, net of the direct costs associated with issuing
those shares.

£m
As at 26 March 2021 2470
Shares issued and allotted 0.6
As at 25 March 2022 2476

Merger reserve

£m
As at 26 March 2021 95.8
As at 25 March 2022 95.8

11. Related Party Transactions

There have been no material related party transactions in the 52 weeks ended 25 March 2022 (2021: £nil} except for key management compensation as
set aut in the Directors Remuneration Report, page 126 to 140,
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Notes to the Parent Company Financial Statements
continued

12. UK Registered Subsidiaries Exempt from Audit

Biffa pic is the uftimate parent company in the Biffa Group. The following UK subsidiaries will take advantage of the audit exemption set out within
Section 479A of the Companies Act 2006 for the period ended 25 March 2022 The undertakings listed below are 1009 indirectly owned by Biffa plc. In
accordance with Section 479C of the Companies Act, the Company will guarantee the debts and habilities of the below UK subsidiary underiakings.

Name Company Number
amber Engineering Limited 1067283
Barge Waste Management Limited 2849405
Biffa (Corby) Limited 3216850
Biffa (Earis Barton) Limited 748129
Biffa (Roxby) Limited 2031961
Biffa (UK) Holdings Limited 3249158
Riffa Corporate Holdings Limited 5656364
Biffa Corporate Services Limited 7155949
Biffa Environmental tunicipal Services Limited 905800
Biffa Group Holdings {UK) Limited 4081901
Biffa GS (FC) Limited 4800628
Biffa GS (LPF) Limited 227639%
Biffa GS (M&B} Limited 1173504
Biffa G5 (RUR) Limited 4594882
Biffa GS Environmental Lirmnited 3446693
Biffa G5 Environmental Recycling Limited 4786413
Biffa G5 Heldings Limited 46028835
Biffs GS UK Holdings Limited 4631832
Biffa Haldings Limited 1032104
Biffa Pension Scherne Trustees Limited 2654166
Biffa UK Group Limited 3650457
Biffa UK Limited 3650459
Biffa Waste Limited 4084432
Biffa Waste Management Lirmnited 1138022
Biffa WES Limited 2729607
Biffa West Sussex Holdco Limited 7001231
CAMO Limited 6524298
Community Shop CIC 8690615
Company Shep Holdco Limited 12215502
Company Shop Limited 192743
Cressex Insurance Services Limited 6848093
GS Acquisitions Limited 7255980
Island Waste Services Limited 1552791
Lavelle & Sons Limited 1312867
Loristan Services Limited 1390710
M Joseph & Son (Birmingham) Limited 440100
Matenal Recovery Nominees Limited 5186581
New Star Emvironmental Limited 7306131
Norwaste Limited 1041912
O'Brien Waste Recycling Solutions Holdings Limited 9560589
O'Brien Waste Recycling Solutions Limited 3362987
Poplars Resource Mamagement Company Limited 2630491
Reclamation & Disposal Limited 879315
Richard Biffa (Reclamation) Lirmited 329000
RUR3 Environmental Limited 6304761
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Name

Company Number

Simply Waste Solutions Limited
Specialist Waste Recycling Limited
SWR Smash & Grab Limited
SWRNewstar Limited

Syracuse Waste Limited

UK Waste Management Holdings Limited
UK Waste Management Limited
Wastedrive (Manchester} Limiled
Wastedrive Limited

Weir Recycling Services Limited
Weir Waste Services Limited
White Cross Limited

12155099
SC324466
5667032
11058385
13269384
2536345
1362615
1517244
1386771
9390664
3777183
1537610
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Appendix

Alternative Performance Measures

The Groups financial performance is analysed into three components: ‘Statutory Performance; ‘Adjusted Performance’and ‘Adjusting items. Adjusted
performance is used by management to monitor financial performance as it is considered it aids comparability of the reported financial performance
year to year. As detailed within this appendix, Management of the Group identify a nurnber of Alternative Performance Measures (APMs in order to
separately disclose an adjusted performance for the Group, The Directors beiieve that the presentation of the results in this way, which 1s not meant
1o be a substitute for or superior 1o IFRS measures, is iclevant to an understanding of the Gioups performance trends, finandial performance and
position. These APMs are also used to enhance the comparability of information between reporting periods and the Group's divisions, to aid the user
in understanding the performance of the business. Our APMs and KPls are aligned to our strategy and together form the basis of the performance
measures for remuneration, Consequently, APMs are consistent with how the performance is planned and reported internally 1o the Board and
Operating Committees to aid their decision making.

APMs have been presented in this appendix 1o provide a useful tool in understanding the performance of the business. It should be noted, however,
that the APMs presented in these financial statements may not be comparable with similarly titled measures presented by other cornpanies. It is
recornmended that APMs are viewed as supplementary information alongside the equivalent statutory measures.

This appendix has been presented to help users of the financial statements understand the raticnale behind our use of APMs, our methodology with
respect 16 identifying adjusting iterns and the irmpact of these adjusting items on the APWs. The Group incorne staternent does not disclose any
adjusting iterns and has been presented as a single column showing the statutory results only, The same approach has been adopted for the Group
staterment of cash flows,

Depreciation and amortisation relates to the wnte-down of both intangible and tangible fixed assets pver their estimated useful econamic lives,
Amortisation of acguisition intangibles is disclosed separately in line with the divisional Adjusted Business Operating Profit.

The Group’s policy is Lo exclude items that are considered significant in nature and/or value, not in the normal course of business or are consistent
with iterms that were separately disclosed in prior periods, Treatrnent as an adjusting iterm provides users of the accounts with additional useful
information to assess the year-on-year trading performance of the Group. Management utilises an exceptional item framework that has been
approved by the Board. This follows a three-step process which considers the nature of the event, the financial materiality involved and the particular
facts and drcumstances.

Items of income and expense that are considered by management for designation as adjusting items include items such as significant acquisition-related
costs, write-downs or impairments of non-current assets, mevements on onerous contract provisions and strategy-related and restructuring costs.

Closest equivalent
APM statutory measure Definition and reconciliation

Statutory revenue excluding landfill tax. Unless stated otherwise, Tevenue'refers to statutory revenue.
Landfill tax is excluded as the rate is outside the Groups control,
- See table below for reconciliation.

Net Revenue Revenue

Organic MNet Revenue - The increases{decrease) in Met Revenue in the period excluding Net Revenue from acquisitions completed
Revenue Growth in the period and Net Revenue from acquisitions completed in the pror period up to the anniversary of the
relevant acquisition date, to the extent such Net Revenue falls in the current peried, Where comparative
periads differ in duration, the KPI s adjusted on a pro-rata basis.

Qrganic Net Revenue Growth can be expressed both as an absolute financial value and as a percentage of
prior period revenue.

+ Organic Net Revenue Growth 1s presented to demonstrate to users of the financial statements the growth
attributed to organic growth rather than as a result of acquisition.

See table below for reconciliation.

s

Acquisition Net  Revenue = Acquisition Net Revenue Growth in any period represents the Net Revenue Growth in the relevant period
Revenue Growth from (i) acquisitions completed in the relevant period and (i) any acquisiions completed in the 12 months
prior to the relevant period up to the 12-month anniversary of the relevant acquisition date (to the extent
such Net Revenue falls in the current period). Acquisition Revenue Growth is calculated on the same basis,
using revenue innlace of Net Revenue.

Acquisition Net Revenue Growth is presented to demanstrate the level of growth achieved as a direct
resuit of the Group's acquisition strategy.

« See table below for reconaliation.

EBITDA Profit for the Year - Profit before depreciation, amortisation, net finance costs and taxation.

Adjusted EBITDA  Operating Profit « Profit before depreciation and amoertisation, adjusting iterns, changes to landfill provisions, net finance costs
and taxation.

Adjusted Divisional EBTDA is stated after allocation of shared service costs.

Adjusted EBITDA 1s presented because it 1s widely used by analysts and investors to evaluate the
profitability of companies. EBITDA eliminates potential differences in performance caused by vanations

In capital structures, tax positions, the cost and age of tangible assets and the extent to which intangible
assets are identfiable,

- Seetable below for recondiliation.

Operating Profit  Profit for the Year - Profit before net finance costs and taxation.
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APM

Closest equivalent
statutory measure

Definition and reconciliation

Adjusted
Operating Profit

Operating Profit

Profit before adjusting items, amertisation of acquisition intangibles, impact of real discount rate changes
to landfill provisions, net finance costs and taxation.

Adjusted Divisional Operating Profit is stated after allocation of shared service costs.

See table below for reconciliation,

Profit Before Tax  Profit for the Year Profit Before Taxation.
Adjusted Profit Profit for the Year Profit Before Tax excluding adjusting iterns, amortisation of acquisition intangibles and the impact of real
Before Tax discount rate changes to iandfill provisions.

Adjusted Profit for
the Year

Profit for the Year

Profit excluding adjusting items, amartisation nf arquisition intangibles and the iImpact ¢f real discount
rate changes te landfill provisions.

Adjusted EPS EPS Adjusted profit for the year divided by the weighted average number of shares inissue during the year.
Adjusted Free Net Cash from Net increase/(decrease) in cash and cash equivalents excluding dividends, restructuring costs, adjusting
Cash Flow Operating Activities items, acquisitions, movement in financial assets and movements in borrowings or share capital (but
including finance lease principal payments).
+ This measure reflects the cash generated in the period excluding adjusting items and forms part of
management incentives.
Adjusted Return  N/A Adjusted Operating Profit divided by the sumn of average of opening and closing Property, Plant &
on Operating Equipment, plus average of opening and closing net werking capital.
Assets See table below for reconciliation.
Adjusted Return N/A Adjusted Operating Profit less amortisation of acquisition intangibles divided by the average of opening
on Capitat and closing shareholders'equity, Net Debt (including lease liabilities), pensions and environmental
Employed (ROCE) provisions.
Group Net Debt  Bank and Other Bank and other borrowings plus lease liabilities and EVP preference liability, less cash and cash equivalents.
Borrowings See table below for reconciliation.
Covenant Basis ~ Bank and Other Bank and other borrowings plus lease liabilities, less relevant financial assets and cash and cash equivalents.
Net Debt Borrowings = This is the measurement that our lenders use when assessing covenant compliance,
See table below for reconcillation.
Covenant Basis Bank and Other Ratio of Covenant Basis Net Debt to Covenant Basis EBITDA (Adjusted EBITDA plus the impact of increasing
Leverage Ratio Borrowings the contribution from acquisitions during the financial year to a full 12 months).
+ See calculation in table below.
2022 pLard |
im im
Adjusted EBITDA
Collections 130.7 98.5
Rescurces & Energy 734 40.7
Specialist Services 16 1.3
Group Business Function (20.7} (12.3)
Adjusted EBITDA 195.0 138.2
Depreciation and internally generated amertisation (96.0) (87.2)
Other impairments - 6.8)
IFRIC 12 timing adjustment (2.4) -
Adjusted Operating Profit 96.6 44,2
Adjusting items (75.6) (33.8)
Amortisation of acquisition intangibles (29.6} (27.4)
Impact cf real discount rate changes to provisions 0.3 (20.6)
Operating Loss (8.3) (37.6)
FHnance ncome 32 32
Finance charges (22.4) {17.6)
Share of results in joint venture (.1 0.8)
Loss before taxation (28.6) {52.8)
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Appendix continued

Adjusting items

Group Business Funiction costs represent shared services and corporate costs {including, inter alia, Board and corporate costs, finance, HR, T, legat and
insurance, external affairs and SHEQ) remaining after allocation to operating divisions, Adjusted EBITDA represents the profit earned by each division
witheut allocation of the share of depreciation and amortisation, adjusting iterms, finance costs, material impacts of changes in real discount rate
applied to the Group's long-term provisions and income tax expense. Adjusted Operating Profit recognises the impact of depreciation and amortisation
excluding the amortisation of acquisition intangibles. These measures are both reported Lo the Group Executive Team for the purpose of resource
allocation and assessment of division performance,

Acquisition-related costs

Delivery of the Group’s strategy includes investment in acquisitions that enhance the quality of its operations. The exclusion of significant items arising
from M&A activity is designed by the Board to align short-lerm operational decisions with this longer-term strategy. Accordingly, amounts arising on
acquisitions are excluded from adjusted performance. The £9.4m (2021 £20m} of acquisition-related expenditure in the 52-week period ended 25 March
2022 relates to prafessional fees and other costs which are directly attributable to acquisitions.

Asset impairments

Thercis a £250m one-off cost related to the Impairment of the goedwill that had been recognised in the current year an Company Shop Group, which
was acquired in February 2021, The prior financial period saw a total asset impairment charge of £218 millian, which consisted of a one-off impairment
of £8.2m to the Poplars Anaerobic Digestion plant in the R&E division and a £13.7m impairment to the Project Fusion intangible asset within the Group
Business Function division.

Strategy-related and restructuring costs

strategy-refated costs of £4.8m (2021: £04m credit) arise from Group-wide initiatives 1o reduce the ongaing cost base and improve efficiency in the
business. These costs are substantial in scope and impact, and do not form part of activities that the Directors would consider part of our operational
performance. Adjusting for these charges provides a measure of operating profitability that is comparable over time. Within the strategy-related costs is
£4.6m relating to the Transformation Project which does not gualify for capitalisation (2021; £nil).

Amortisation of acquisition intangibles

This charge of £29.6m (2021: £27.4m) represents the amounts amortised by the Group in each perod In respect of intangibics from pricr acquistions,
which are reported separately from the Group's depreciation and amortisation charges. The performance of the acquired business is assassed as parl of
the Group’s adjusted operational results, The Group uses this adjusting item to improve the comparability of information between reporting periods and
its divisions t0 aid the users of the Finandial Statements in understanding the activities taking place across the Group, The current year charge includes
£2.0m of amortisation relating to the IFRIC 12 iIntangible asset recognised on the acquisition of the Vindor business.

Impact of real discount rate changes to long-term provisions

The impact of real discount rate changes on long-term provisions reflects the iImpact on provisions which arises whally due to the change in
discount rate on provisions. Within the current financial pericd a credit of £0.3m was recognised (2021: £206m charge). This is not reflective of
operational perfarmance.

EVP tax dispute

The Group has been engaged in @ dispute with HMRC concerning historical andfil! tax. Biffa was unsuccessfulinits Court of Appeal nearing neld in
March 2021 and has recently been refused leave to appeal by the Supreme Court The amaeunts originally paid to HMRC are now deemed irrecoverable
and £17.8m will be payable to EVP preference shareholders and ex-management in the future.

The £20.8m charge to the income statement Is the net impact of impainng the £636m prepayrnent to nil and reducing the corresponding liabilities
from £60.6m to £17.8m. A £15.5m taxation credit is recorded in the income statement following the recognition of a deferred tax asset arising from the
impairment of the prepayment balance.

HMRC Landfill Tax Enquiry

As set out in Note 29, Biffa Waste Services Limited ("BWSL) is currently the subject of an enquiry by HMRC regarding certain aspects of its Landfill Tax
compliance (“the Enquiry”), a5 part of concerms HMRC has regarding the patential misclassification of waste across the industry. Biffa strongly refutes
HMRC's concerns, is fully co-operating with HMRC in refation to the Enquiry and is receiving advice from Ernst & Young (*EY™) To date, no formal claim for
tax has been received from HMRC, there is no certainty that HMRC will bring a claim and it s likely that it will be some time before the Enguiry reaches a
conclusion,

In Biffa's view, based on advice received to date. there are a range of possible outcomes to the Enquiry, and it is difficult to accurately ascertain the
quantum of any potential liability with any certainty or precision.

A provision of £200m has been recogrised at March 2022, increasing from the £3.0m held at March 2021, The £17.0m charge in the current year has
been treated as an adjusting iterr.

IFRIC 12 adjustments

The adoption of IFRIC 12: Service Concession Arrangements, results in large accounting adjustments that are not reflective of the operationa!
performance of the contracts that are within the scope of this guidance The purpose of these adjustments 1s to reverse the impact of IFRIC 12 in
the Adjusted Performance.

UUnder IFRIC 12 depreciation on reverting PPE itemns is reversed out. The adjustment below reinstates this depreciation.

Also under IFRIC 12 a provision for future capital expenditure that must be incurred in order to fulfil the contract is captured upfront and recognised as
a provision, with the corresponding discount unwind being recognised within net finance casts. The adjustment below reserves this charge from the
Adjusted Performance.

The net impact of these IFRIC 12 adjustments is a £1.0m credit to the Income Statement, which 15 treated as an adjusting itern.
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Onerous contracts

Onerous contract costs reflect the additional profit and loss movements on legacy contracts that became onerous in prior years due ta exceptional
circumstances. At the end of the financial year the Group had two onerous contract provisions for Mid-Kent and Leicester. Any utilisation of the provision
or cash settlernent on those contracts is alse treated as adjusting items accordingly, At the point at which a contract is no longer considered to be
onerous whether by completion or settlement it is no longer considered to be an adjusting item, and treated as part of business performance before

adjusting items.

2022 201
£m £m
Adjusting items:
Acquisition-related costs 9.4 20
Cnerous contracts - 10.3
Asset impairments 250 219
EVP Dispute 208 -
IFRIC 12 depreciation adjustment (1.4) -
Strategy-related and restructuring costs/(gain) 48 0.4)
HMRC Landfill Tax Enguiry 17.0
75.6 338
Other adjusting items:
Amortisation of acquisition intangitles 296 274
Impact of real discount rate changes to provisions 03 206
104.9 81.8
Finance income adjusting items:
Exceptional netinterest income (1.1) -
Unwind of discounting on IFRIC 12 provision 0.4 -
0.7) -
Total adjusting iterns before tax 104.2 81.8
Taxation impact of adjusting items (26.4) (18.7)
Total adjusting items, net of tax 77.8 63.1

During the current financial period the Group moved from recognising two operating divisions (Collections and Resources & Energy) to recognising
three gperating divisions (Collections, Resources & Energy and Specialist Services). Operations including Company Shop Group, Hazardous Waste, IRM
and Biffpack which were formerly included in the Callections division are now reported in the Specialist Services Division. This represents a distinction
from the Municipal and Industrial & Commercial operations retained within the Collections division. The prior period comparatives by division have been

updated to reflect these allocations,

2022 201
£m fm

Divisional adjusting items:
Collections 94 120
Rescurces & Energy 236 55.7
Specialist Services 253 1.1
Group Business Function 466 13.0
104.9 81.8
2022 2021
£m fm

Revenue

Collections 8739 6776
Resources & Energy 395.2 2720
Specialist Services 174 924
1,443.2 10420
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Appendix continued

Adjusting items continued

2022 2021
£m £m
Revenue Reconciliation $tatutory to Net Revenue
Statutory Revenue 14437 1,042.0
Landfill Tax {79.3) 153.9)
Net Revenue 1,363.9 588.1
2022 2021
£m £m
Net Revenue split by division
Collections 8739 8776
Resources & Energy 3159 2181
Specialist Services 1741 924
Net Revenue 1,.363.9 2881
2022
£m Growth factor
FY21 Net Revenue 988.1
Acquisition revenue growth 1799 18%
Qrganic revenue growlh 1959 20%
FY22 Net Revenue 1,363.9
2021
£m Growth factor
FY20 Net Revenue 1,1028
Acquisition revenue growth 133 1%
Organic revenue growth (1280} (129}
Fr21 Net Revenue 988.1
2022 2021
£m £m
Depreciation
Collections 558 51.8
Resources & Energy 297 289
Specialist Services 62 21
Group Business Function 32 44
94.9 87.2
Amortisation
Collections 45 46
Resources & Energy 251 228
Specialist Services - -
Group Business Function 1.1 12
30.7 286
Total Amortisation and Depreciation 125.6 1158
Inciuded within the amortisation charge above 15 £296m (2021: 27.4m) amortisation of acquisition intangibles.
2022 2021
£m £m
Adjusted Operating Profit/{Loss}
Collections 750 409
Resources & Energy 411 18
Specialist Services 54 82
Group Business Function 249 {167
96.6 442
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Other performance measures

In addition to the adjusting items disclosed above, the Group uses Adjusted Return on Operating Assets and Adjusted Return on Capital Employed
as performance measures, These are aligned to the strategy and are reported internaliy to the Board and Operating Committees to aid their decision
making. These are calculated as below:

2022 2027
im fm
Adjusted Return on Operating Assets
Adjusted Operating Profit’ 96.6 442
Average of property, plant and equipment? 589.7 5450
Average net working capital® (58.2) (58.8}
Total average of property, plant and equipment plus net warking capital 531.5 486.2
Adjusted Return on Operating Assets* 18.2% 91%

Operating Profit/{_oss] before finance costs, ad)u st.ng items and texation
2 Average of opening and clos:rg net book value of property, plant ard equiprment
Average of the opening and closing aet of inventories, trade and other receivables, trade ano otbe- payables contract assets and contract liabilities,
4 Adusted Operatirg Profit/{Lass) divded by the average of operirg and closing P2RE pius net working capital.

w

2022 2021
£m Em

Adjusted Return on Capital Employed
Adjusted Operating Profit 966 442
Amortisation of acquisition intangibles (29.6) {27.4)
Adjusted Operating Profit less amortisation of acquisition intangibles 67.0 16.8
Average of shareholders’equity’ 4706 434 4
Average Net Debt? 547.0 4825
Average retirement benefits? {138.1) (1184)
Average environmental provisions? 725 63.8
951.0 862.3
Adjusted Return on Capital Employed® 7.0% 1.9%

1 Averaqe of opening ard closing shateholders’ equity in 2022 and 2021

2 Avergge of opering and cosing et Debtin 2022 and 207 The 2021 het Debt £ gure used wathin tris cal siatior ncludes the £41.3 EWP Preference gty thet = exduded from

the 2021 Groun Net Debt figure (Note 24t

Average of opening ard closing ret rement benefits in 2022 and 2021 (Note 26)

Average of opening ard closing ervironmental prov sonsin 2022 and 202" (Note 16}

5 Agusted Operating Profit less amrort.sat or of acquisitior iIntangibles d vided by the averzge of opening and closing shareho ders’eguity, net gebt {ncluding lease habities;, pensiors
ang emvronriental prowsions.

B
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Appendix continued

Adjusted Earnings per Share

RBasic Earnings per Ordinary Share are based on the Group profit for the year and a weighted average of 305,323,888 (2021: 254,645,659 ) Ordinary Shares
inissue during the year.

Adjusted Eamings per Ordinary Share has been presented 1o eliminate the effects of adjusting items, amortisation of acquisition intangibles and the
impact of the change in the real discount rate to landfill provisions. The presentation shows the trend in Adjusled Earnings per Ordinary Share that is
attributable 1o the trading activities of the Group. The recondiliation between these figures {or the Group is as follows,

2022 2021
Loss for the Earnings Loss for the Earnings
petiod per Share period per Share
im pence £m pence
Basic earnings per share (17.6) (5.8) (40.5) (13.7)
Adjusting items 77.8 25.5 63.1 214
Adjusted basic earnings per share 60.2 19.7 226 7.7
2022 2021
Loss for the Earnings Loss for tha Earnings
period per Share period per Share
£m pence £&m pence
Diluted earnings per share {(17.6) (5.6) (40.5) (13.4)
Adjusting items. 77.8 249 63.1 208
Adjusted diluted earnings per share 60.2 19.3 226 7.5
2022 2021
£fm Em
Total number of weighted Ordinary Shares 305.7 297.8
Shares held in employee benefit trust in respect of share options 10.4) (3.2)
Weighted average number of Qrdinary Shares for the purposes of basic Eamnings per Share 305.3 2946
Effect of potentially dilutive Ordinary Shares:
Impact of share options A8 72
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 3121 301.8
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Glossary

A C

Acquisition Acquisition Net Revenue Growth in any period Circular “A circular economy offers opportunities for better

Net Revenue  represents the Net Revenue Growth inthe relevant Economy growth, through an economic model that is resilient,

Growth period from (i) acquisitions completed in the relevant distributed, diverse, and inclusive, It tackles the root
period and (i} acquisitions completed in the 12 causes of glebal challenges such as climate change,
months ended 1o the start of the relevant period biodiversity foss, and pollution, Creating an economy
up to the 12-month anniversary of the relevant in which nothing becomes waste, and which is
acquisition date (to the extent such Net Revenue falls regenerative by design™
in the current period). ACQ“@““_” Revenue CT'OMh s Covenant Basis Covenant Basis Net Debt is equal to Group Net
calculated on the same bass, using revenue in place Net Debt Deht iess FYP preference liability and other financial
of Net Revenue Instruments

Adjusted Adjusted Earnings per Share is expressed as adjusted C0e Carban dioxide equivalent is a standard unit in carbon

Earnings per  profit after tax dnwg‘ed by the weighted average accounting to quantify areenhouse gas emissions,

Share number of shares in the year emissions reductions and carbon credits

Adjusted Profit before depreciation and amortisation, adjusting E

EBITDA items, finance costs and taxation. Divisional Adjusted - — -
EBITDA is stated after allocation of shared service costs EfW Energy from waste, typically from the incineration

N - - - of RDF

Adjusted Profit before adjusting items, finance costs and —

Operating taxation. Divisional adjusted Operating Profit is stated ERF Energy recovery facility

Profit after allocation of shared service costs ESG Environmental, Social and Governance

Adjusted Adjusted Operating Profit Margin is expressed as ESOS Epergy Savings Oppaortunity Scheme - a2 mandatory

Operating adjusted Operating Profit as a percentage of Statutory energy assessment scheme for organisations in the UK

Profit Margin  Revenue that meet the qualification criteria

Adjusted Profit Adjusted Profit after Tax is the profit or loss for the EV Electric Vehicle

after Tax period before edjusting items EVP Engineered into the void permanently, related

Adjusted The net increase/(decrease) in cash and cash to the use of certain material at a landfill site,

Free Cash Flow equivalents excluding dividends, adjusting items, placed at specified depthsimmediately below the
acquisitions, movernent in financial assets and geomembrane layer at the top of a landfill celi, for use
movements in borrowings or share capital {but in capping the site
including lease principal payrments) F

Adjusting lterns of income and expense that are considered £ . o rockExch

ftems by management for designation as adjusting FTS Inanciat Times stock kxchange
items include items such as significant corporate FY Financial Year
restructuring ¢osts, acquisition-refated costs, G
write-downs or impairments of non-current assets, - -
movements on onerous contract provisions and GDPR General Data Protection Regulation
strategy-related and restructuring costs GHG Greenhouse gas

Admission The Company’s admission of its shares to the GRI Global Reporting Initiative
UK Listing Authority's Official List and listing on the H
Main Market of the London Stock Exchange on
20 October 2016 HDPE High-density polyethylene

Anaerobic Anaerobic digestion, a process that generates I

Digestion rgmewable electricity using F)loga-S cregled from ‘ 1&C Industrial and commercial business
biodegradable waste material (primarily food waste) in - .
the absence of oxygen PO Initial Public Offering

APMs Alternative Performance Measures K

KPIs Key Performance Indicators
ktns or kt Thousand tonnes
L

Leverage Ratio

Ratio of Group Net Debt to Adjusted EBITDA

LTt

Lost Time Injury Freguency rate, a safety
benchmarking measure calculated as the number of
lost time injuries occurring in a workplace per 100000
hours worked

E'len Macasth i Foundation, Urversa' Circu ar teonomy Goa s 2027, Executive Summary page 6 ritps/femithirdight comyl.nwki00azuibfae-ol2800/@y previews 170
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Glossary continued

M Return on Adjusted Operating Profit less amartisation of
MEA Wergers & Acquistions Capital vauIVS\tIOn intangibles divided by Fhe average of
- - - Employed opening and cosing shareholders equity, Group
Materiality An assessment which determines an organisation’s {‘ROCE’) Net Debt (including lease liabilities), pensions and
Assessment rmaterial sources of Environmental, Socigh and environmenital provisions
Governance nsk and opportunity 1o inform - : —
vermance * ORPOrtUnIY RO Returmn on Adjusted Operating Profit divided by the average of
sustainability reporting processes . . ) ; )
- — Operating opening and closing Tangible Fixed Assets plus net
MRF Materials recycling facility Assets 'RODA) working capital
Mw Megawatt RIDDOR Reparting of Injuries, Diseases and Dangeraus
Mwh Megawatt hour Occurrences Regulations 2013
N ROC Renewable Obligations Certificate
Net Capex Cash capex less proceeds from disposal of S
tangible assets SASB Sustainability Accounting Standards Board
Net Revenue  Statutory Revenue excluding landfill tax. Untess stated SDGs Sustainable Development Goals - a collection of
otherwise, Tevenue’1efers to Statutory Revenue 17 global goals (set by the UN) designed to be a
Net Zero Net zero refers to achieving a balance between the “blueprint to achieve a better and more sustainable
amount of greenhouse gas emissions produced and future for all”
the amount removed from the almosphare Section 172 Section 172 of the Companies Act 2006
0 ors172
OrganicNet  The increase/(decrease) in net revenue in the period SHEQ Safety, health, enwironment and quality
Revenue excluding net revenue from acquisitions completed SIiP Share Incentive Plan
Growth in the penoq and ne.t revenue from acquiswt\'pns Stakeholder A stakeholder i a party that has an interest in a
completed in the prior period up to the anniversary company and can cither affect or be affected by
of the relevant acquisition date, to the extent such the busingss
riet revenue falls in the current period. Organic net
revenue growth can be expressed poth as an absolute Surplus The .amoun‘t ofan a;set orresource that exceeds the
financial value and as a percentage of pricr period portion which is actively utilised
revenue SWR Speciahst Waste Services
P T
PET Polyethylene terephthalate TCFD Task Foree on Climate-related Financial Disclosures
PP Polypropylene U
PSP Performance Share Plan UN United Nations
R \'4
RCF Revolving credit facility Viogs Video biogs
ROF Refuse-derived fuel, produced by processing solid Void Measure of potential capacity of a landfill site in
waste to segregate largely combustible components cubic metres
far incineration
: w
Recyclate Raw material sent to, and processed 1n, a waste - - -
recyeling plant or materials recychng facility Wor.klng Wworking Caeraﬁ Movgmem represemsrthe rmovernent
Capital from the previous period in relation to inventories,
Movement trade and other receivables, trade and other payables
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Forward-looking Statements

Certain statements made in this Annual Report are forward-locking
and are based on current expectations. The statements are subject

to assumptions, inherent risks and uncertainties, many of which

are beyond the Company’s control and which could cause actual
results to differ significantly from those expected. Unless required

by law, regulations or accounting standards, the Company does

not undertake to update ar revise any forward-looking statement,
whether as a result of newr information or future developments. Any
forward-looking statements made by or on behalf of the Group speak
only as of the date that they are made and are based un knivwledge
and information available to the Directors on the date of this Annual
Report. Nothing in this Annual Report should be regarded as a profit
forecast or constitute an offer to sell or an invitation to buy any shares
in Biffa plc.

Website

The Company’s website www.biffa.co.uk/investors gives additional
information on the business. Notwithstanding the references made
in the Annual Report to the website, none of the information made
onthe website constitutes part of this Annual Report or is deemed to
be incorporated by reference herein.
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