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Joint Administrators’ Proposals relating to

Ideal Shopping Direct Limited t/as ‘Create & Craft’ and ‘Ideal World Limited’ (“the Company”) —In
Administration

Issued on: 14%" April 2022

Delivered to creditors on: 14" April 2022



For the purposes of these proposals, the following abbreviations shall be used:

IIAA L”

“CCPL”

“c&C”
“CRIL”
“CvL”
“Deramores”
“Evolve”
“GDPR”
“HMRC”
“Hochanda”
“Ikan”
“IWL”
“Katten”
“MBV”
“NOITA”
“RPS”
“ROT”
“Sircles”

IIS&SII

“the Company” or
IIISDII

“the Code”
“the Court”

“the Joint
Administrators”

“TUPE”

IIVM”

Aurelius Alpha Limited

Craft Channel Productions Limited (In Administration)

Create & Craft

Craft Retail International Limited (In Administration)
Creditors’ Voluntary Liquidation

Nomoreretail Limited (formerly Deramores Retail Limited) (In Administration)
Evolve IS Limited

The General Data Protection Regulation

HM Revenue and Customs

Hochanda Global Limited

Ikan Paper Crafts Limited (In Administration)

Ideal World Limited

Katten Muchin Rosenman UK LLP

Middleton Barton Asset Valuation Limited

Notice of Intention to Appoint an Administrator
The Redundancy Payments Service

Retention of Title

Sircles.net Limited

Scott+Scott Europe LLP
Ideal Shopping Direct Limited (in Administration)

ICAEW Insolvency Code of Ethics

The High Court of Justice
Martin C Armstrong and Andrew R Bailey of Turpin Barker Armstrong

Transfer of Undertakings (Protection of Employment)

Virgin Media Limited
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Andrew R Bailey and | are the Joint Administrators of the Company, and these are our statutory
proposals relating to the Company.

1. STATUTORY INFORMATION

Statutory information relating to the Company is attached at Appendix 1.

2. CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE ADMINISTRATORS

Creditors should note that, unless otherwise stated, this section of our proposals has been prepared
based on information provided to us by the directors of the Company and not from our personal
knowledge as Joint Administrators.

Ideal Shopping Direct Limited was incorporated on 15" December 1980 and was a leading multi-
channel home shopping provider in the UK. It was acquired by the Aurelius Group in July 2018. ISD
purchased (and in some cases designed and arranged manufacture) and marketed lifestyle/general
merchandise products and ‘craft’ related supplies via four UK TV channels; Ideal World, Ideal Extra,
C&C and C&C Extra, and via its call centre, website, social media and live events. C&C also broadcasted
TV live to the US and streamed on Amazon Fire, Roku and Apple. ISD was one of the oldest providers
in the British teleshopping market and celebrated its 20™ anniversary in 2020.

The Company was part of the ldeal Shopping Group alongside its subsidiaries which included the
following companies:

CRIL (placed into Administration on 21% February 2022)
CCPL (placed into Administration on 16" February 2022)
Ikan (placed into Administration on 16" February 2022)
Deramores (Formerly Deramores Retail Limited) (placed into Administration on 18" March 2022).

Due to their reliance on the Company for ongoing trade and its centralised treasury and shared
services, the demise of the Company has also resulted in these companies being placed into
Administration as disclosed. Andrew Bailey and | were appointed Joint Administrators of the above-
named companies on the respective dates.

ISD occupied and predominantly traded from premises at Ideal Home House, Newark Road,
Peterborough, PE1 5WG at an annual rent of circa £509,134 payable quarterly in advance. This
premises was the Headquarters for the business including the operational and shared service functions
as well as TV studios. The lease was entered into on 31% January 2014 for a term of 20 years. In
addition, the Company occupied warehouse premises at Barnack House, Sabre Way, Peterborough,
PE1 5EJ at an annual rent of £324,500 payable monthly. The lease was entered into on 15% August
2017 for a period of ten years.

The Company’s main financing source was a revolving credit facility provided by its shareholder, AAL,
of £17m. At the end of 2020, the facility stood at £8.1m leaving a headroom of £8.9m.

When the Company was acquired by Aurelius, new management was introduced. The business showed
signs of stabilisation in 2019 and some improvement in 2020. Changes introduced by the new



management contributed some benefits. In addition, the national lockdown and changes in consumer
behaviour caused by the COVID-19 pandemic were the main contributor in 2020.

A summary of the recent trading performance is shown below on consolidated group basis:

£M 2018 2019 2020
Revenue 140.1 138.2 169.6
Gross profit 55.3 53.0 61.8
Income before tax -1.0 -3.0 0.6

Income before tax in the table above excludes two exceptional items. In 2018, the sale of the group
involved £30.0M write-offs on intra-group loans to the previous shareholder. In 2020, the Company
sold one of its subsidiaries, Craft Channel Host Limited, for £6.9m which effectively was a trade of the
Freeview position of ISD’s Craft channel. The Craft channel moved from channel 23 on Freeview to 95
and another provider’s channel took its position. To comply with the rules of Digital UK in force at that
time, the transaction had to involve a few more steps and take the shape of selling a subsidiary that
operated channel 23.

The impact of the national lockdown during the COVID-19 pandemic resulted in favourable trading
conditions for the Company as many people ceased commuting and had more time available to watch
TV and partake in hobbies. This resulted in record sales in 2020 of £150.6m, an increase of 16.1% year
on year. Gross profit was 4.9% higher year on year (£49m from £46.7m) with the gross margin
percentages slightly lower than the prior year at 32.5%. The overhead base increased by £0.2m to
£43.6m.

More than 30 manufacturers of craft supplied were added to the product assortment since the
acquisition by Aurelius. This reduced the Company’s dependence on private label brands and increased
the appeal and variety of the C&C TV channel.

Ideal World began collaborating with Independent Television (“ITV”), the biggest independent TV
channel in the UK in mid-2019. The Ideal World channel was broadcast on ITV for up to 3 late night
hours each night. This continued in 2021 and brought new suppliers and customers.

ISD’s budget for 2021 took account of the likelihood that the impacts of the COVID-19 pandemic would
go away during the year. A significant reduction in revenue and gross margin was expected, bringing
them back to pre-pandemic levels. This was meant to be compensated by reducing overhead cost to
hold EBITDA and income before tax near their 2020 levels. Some of these reductions already had been
made in 2019 and 2020.

£M Actual  Budget 2021 Actual
2020 2021

Revenue 169.6 145.2 144.0

Gross profit 61.8 50.1

EBITDA 4.0 41 05

Income before tax 0.6 0.2 -

Actual performance in 2021 initially was better than anticipated. Results for the first quarter were
ahead of budget. This started to change during the second quarter. Performance deteriorated more
significantly during the third quarter. In the fourth quarter monthly losses reached a level of close to
£1m which was unsustainable.



£M 1Q21 2Q21 3Q21 4Q21

Budget revenue 33.1 40.6 37.3 34.2
Actual revenue 41.9 37.9 32.8 31.5
Budget EBITDA -0.5 3.0 1.3 0.3
| Actual EBITDA 1.8 1.2 | -0.9 2.6

In September 2021, ISD made changes to the management of its Craft channel and brought in a team
of consultants from the shareholder, AAL, to develop a turnaround plan together with ISD’s
management. A draft was presented at a board meeting on 3™ November 2021 and the full plan on 7t
December 2021.

ISD also introduced measures to maintain its cash flow while not yet drawing further on its revolving
credit facility with Aurelius. It was understood that Aurelius only would support additional drawings if
a turnaround was credible. The most important measures to maintain cash flow were targeted
promotions, for example, free postage, and a change in the mix of deferred payment options for
consumers. ISD offered less of its own Flexi-pay option and promoted PayPal’s “pay in 3” offering and
Openpay. In addition, ISD began to defer payments to suppliers based on consensual bilateral
negotiations. Up to the third week of November 2021, such deferred payments to suppliers went back
to nil after a week or two. From that time, it became clear that these arrangements would be needed
to be rolled over for several months until the turnaround happened.

In November 2021, Aurelius engaged Interpath as financial advisor and DLA Piper as legal advisor to
search for a buyer for ISD. Interpath marketed ISD to about 25 participants from the teleshopping,
online selling and similar industries. The search later was extended to about 10 private equity parties.
The search produced one bid which led to contract negotiations. However, the bidder materially
changed its offer on 23™ December 2021 and talks came to an end.

This event, taken together with the continued poor performance of the business week by week, made
it clear that Aurelius would not permit further increased exposure under the revolving credit facility to
fund the turnaround. ISD’s two executive directors believed that ISD’s performance would recover
towards the end of 2022 under the turnaround plan. However, Aurelius as owner and secured lender
had no faith in them and their plans. The executive directors’ appointments expired on 315 December
2021 and Aurelius decided not to extend them.

The Board of Directors up to 31%* December 2021 consisted of Jamie Martin, Martin Purcell and non-
executive director, Dr Caspaar Friedrich Trautwein. However, as advised above, Jamie Martin and
Martin Purcell resigned with effect from 31%° December 2021.

In early 2022 in view of the substantial unsustainable weekly losses of circa £0.5M per week, ISD’s
remaining non-executive director tried to sell ISD’s different businesses to different parties in order to
maximise returns to creditors. Interpath’s marketing activities had suggested that there was interest
in the C&C and Ideal World businesses although it would be difficult to separate them out of the single
legal entity. In addition, there had been occasional talks with ISD’s main competitor in the Craft
business about one party buying the other.

It was evident that the alternative scenario would be a cessation of trade if no purchasers could be
found which was a worst-case scenario and was not considered to be in the interests of any
stakeholders in the business.



On 6™ January 2022, ISD entered into an agreement with Shop TJC Limited to swap Freeview channels.
Digital UK had changed its rules since I1SD’s 2020 transaction, and the procedure had become much
simpler. ISD’s channel, Ideal World, was to move from channel 22 to 50 and Shop TIC's jewellery
channel from 50 to 22. The swap was to happen on the next date on which Digital UK would permit
such a swap, which was 19" January 2022. ISD received £7m as compensation for moving to a less
attractive position on Freeview. In order to obtain Aurelius’ consent and release, 50% of the
consideration was paid to Aurelius.

On 10™ January 2022, ISD sold its Craft business to Hochanda for a consideration of £2.75m. The sale
involved the transfer of about 25% of ISD’s employees and a transition period of 45 days during which
ISD would cooperate with Hochanda in broadcasting the Craft channel from Ideal’s premises in
Peterborough. In order to obtain the release of the relevant assets from Aurelius’ charge, 50% of the
consideration was paid to Aurelius.

On 18 January 2022 ISD’s subsidiary, Nomoretail Limited (formerly Deramores Retail Limited signed an
agreement with LoveCrafts Group Limited (“LoveCrafts”) to sell most of its assets for a consideration
of £1m. The sale was based on the condition that the seller would cease trading and then transfer its
stock, intellectual property rights, customer relations and goodwill to LoveCrafts. The necessary steps
were taken over the coming two weeks and the sale was completed on 1 February 2022. The subsidiary
received £800,000 as a first instalment of which 50% was paid to Aurelius to obtain its consent and
release. The remaining £200,000 will be payable to the subsidiary after six months.

In view of increasing creditor pressure and in order to protect the Company from action by its creditors,
it was considered necessary to file a NOITA on 28 January 2022. A further NOITA was filed on 10
February 2022. The Company was engaged in discussions for the sale of the Ideal World business and
the Board considered that the proposed sale would result in a better return than if the Company was
in an insolvency process. As such, the Board considered it appropriate to file a second NOITA to allow
the sale discussions to continue.

Two parties had expressed an interest in purchasing the Ideal World business but in late January there
appeared to be no progress being made and accordingly it was uncertain whether any sale could be
achieved. However, these negotiations recommenced in early February and thus the director
considered it was appropriate to continue to trade to seek to complete a sale that would maximise
asset realisations, mitigate liabilities, enable the transfer of significant numbers of staff and seek to
avoid the worst-case scenario which would result with cessation of trade.

On 14" February 2022 (although the sale was effective from 8™ February 2022), ISD sold its Ideal World
business to Brandchests Limited (now IWL) subject to the condition that certain suppliers of ISD agreed
to the novation of their contracts. The consideration was £630,000 of which £350,000 was paid to
Aurelius to obtain its consent and release. The sale involved the transfer of about 25% of I1SD’s
employees to Brandchests, now trading as IWL.

At this point, about 95% of ISD’s business and assets had been sold and about 50% of employees
transferred. IWL was expected to offer new positions to another 20% of I1SD’s employees. The Board
considered that the amounts received from the sales exceeded both book values and realisable values
from piecemeal sales by several millions. The Board considered that the sales could only have been
achieved by trading the group through January and half of February because of the nature of the
broadcasting licences and contracts.



Prior to the commencement of the Administration, Turpin Barker Armstrong acted as advisors to the
Board as a whole acting on behalf of the Company. The advice was provided at the time that Interpath
were marketing the business and DLA Piper were advising on any potential sale and related to the
Board’s responsibilities pursuant to Sections 171-177 of the Companies Act 2006 and the Insolvency
Act 1986, in the event that the Company’s financial position deteriorated further. This advice was
provided to the Company under formal engagement by the Board which took effect on 21" October
2021.

No advice was provided by Turpin Barker Armstrong in relation to the marketing of the business or
assets or in relation to the sales of elements of the business. No advice was provided in relation to the
terms of the agreements and any external stakeholders such as AAL and the critical suppliers whose
novation of contracts was a condition of the sale to IWL.

No advice was given to the individual directors regarding the impact of the insolvency of the Company
on their personal financial affairs. Whilst not formally in office at that time, Turpin Barker Armstrong
was still required to act in its dealings with the Company in accordance with the Code. On 1° February
2022, Turpin Barker Armstrong was instructed to assist the Board to place the Company into
Administration.

Details of this firm’s prior involvement with the Company, its director and shareholders (and ultimate
beneficial owners), including the safeguards introduced to reduce the ethical threats to an acceptable
level were provided to creditors under cover of our letter dated 25 February 2022 (the disclosure was
made available on the website referred to in the notice accompanying the letter). As required by the
Code, Andrew R Bailey and | considered the various threats to our objectivity arising from this prior
involvement. We concluded that those threats were at an acceptable level and that there were
appropriate safeguards in place such that there was no reason why we should not be appointed Joint
Administrators of the Company.

As advised above, as regulated insolvency practitioners, we are subject to the Code. In advance of our
appointment, we considered the Code and considered safeguards to address any perceived threats to
the Code, including the appointment of a joint administrator. On 9" March 2022, we received a letter
from a firm of solicitors representing a small number of unsecured creditors (approximately 10%)
requesting the appointment of an additional external administrator in respect of the Company (and
related companies) in light of what they considered were perceived threats to the Code. Upon receipt
of this letter, we took legal advice, including that of leading counsel (the content of which is
confidential and over which privilege is not waived) which identified that the Joint Administrators had
already identified a number of safeguards to eliminate the threats of any potential conflict of interest
(including under the Code). The safeguards identified included independent legal and compliance
advice and seeking directions from the Court where necessary. In addition, and in conjunction with our
internal compliance processes, the position will be regularly monitored. We also noted that the
creditors could, if desired, propose the formation of a creditors’ committee to further assist and
oversee the work of the Joint Administrators.

As a result of the advice and safeguards implemented, we concluded that we did not consider it was
necessary or that there would be any benefit to creditors by the appointment of an additional external
administrator and, in fact, considered that this would result in an unnecessary duplication of work and
an increase in costs.

However, if the creditors consider that an appointment of an external additional administrator would
be desirable, then the creditors are able to seek a modification of these proposals.



On 21 February 2022, Andrew R Bailey and | were appointed by the Directors as Joint Administrators
of the Company and took over from the Board responsibility for the management of the affairs,
business and property of the Company. The appointment permitted the Joint Administrators to take
any actions required either jointly or alone, and | have been the Administrator primarily involved in
dealing with the Company’s affairs.

3. OBJECTIVES OF THE ADMINISTRATION AND THE JOINT ADMINISTRATORS’ STRATEGY FOR
ACHIEVING THEM

As Administrators of the Company, Andrew R Bailey and | are officers of the Court, and must perform
our duties in the interests of the creditors as a whole in order to achieve the purpose of the
Administration, which is to achieve one of the three objectives set out in the insolvency legislation,
namely to:

(a)  rescue the Company as a going concern; or

(b) achieve a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in Administration); or

(c) realise property in order to make a distribution to one or more secured or preferential
creditors.

Objective (a) could not be achieved as no purchaser could be found for the shares of the Company
(despite a marketing exercise being undertaken by the Board prior to appointment). As a result of the
pre-appointment sales that had taken place, the business had effectively ceased trading. As a result, a
Company Voluntary Arrangement was not appropriate either.

As a result, we are seeking to achieve objective (b) for the Company, which has been achieved by the
following:

- An Administration has maximised asset realisations by enabling the transitional period to be
managed in an orderly manner. This has assisted with ensuring that any deferred consideration
remains payable.

- An Administration has mitigated potential liabilities by enabling the transitional period to be
managed in an orderly manner. This has assisted by ensuring services are maintained by the
purchasers and allowed transfer of ongoing contracts to the purchasers. The importance of
this is to remove future liabilities from the Company for contractual obligations and these will
now be taken on by the purchasers. The transfer of contracts remains ongoing.

- An Administration has preserved a number of employees’ jobs, which has considerably
reduced liabilities.

- An Administration has provided the Company with a moratorium which has prevented any
action being taken by creditors (without leave of the court or the consent of the
administrators) including any action by a landlord. A licence to occupy the premises at Ideal
Home House has been granted to IWL. This will serve to preserve the deferred consideration
due to the Company.

- The moratorium afforded by the NOITA also provided the Company with protection whilst a
sale of the Ideal World business took place. The Board has advised that this transaction was in
the best interest of creditors as a whole and resulted in enhanced realisations than would have
otherwise been available in an insolvency.



- The moratorium afforded by an Administration has allowed transitional services to be provided
and facilitated the continued occupation of properties which would have been more difficult
in a winding up and may have resulted in deferred consideration being disputed and may have
also resulted in substantial counter claims being made under the terms of the sales.

The insolvency legislation has set a 12-month maximum duration for Administrations unless the
duration is extended by the Court or the creditors. If we are unable to complete the Administration of
the Company within 12 months then we will either apply to the Court or seek a decision from the
creditors to extend the duration of the Administration.

4, ACTIONS OF THE JOINT ADMINISTRATORS FOLLOWING APPOINTMENT

Since we were appointed Joint Administrators, work has been undertaken in respect of the matters
set out below. This work was carefully planned in advance of the Administration to ensure that the
strategy could be implemented quickly.

We were aware that the director had been in negotiations with interested parties with respect to the
sale of the main elements of the business. The Craft business had been sold in January 2022 and going
into February 2022 there remained uncertainty as to whether the remaining element of the business,
Ideal World, could be sold at that stage. The Ideal World business was eventually sold on 14" February
2022 once certain conditions were met and the Company was therefore no longer in a position to trade
having sold the majority of its business.

Shortly prior to the Administration proceeding we engaged with key senior personnel at the Company
in order to prepare for the assignment and our priority at this stage was information gathering to fully
understand the steps taken by the Board prior to the Administration, and repercussions thereof, and
engaging other specialist advisors to assist where appropriate.

It was noted that the terms of the sales included obligations upon the Company to support the
purchasers with their transition where reasonable to do so. Following appointment, it was therefore
important that we recognised this obligation.

Arranging calls with directors and key personnel

Communication was commenced with key personnel in HR, legal and finance. This included exchanging
information to support them with their own roles as well as obtaining further information about the
Company’s affairs.

Planning
Due to the size and nature of the business there were many key areas which we needed to plan for
and manage which included the following.

- Employees

- Creditors

- Critical suppliers

- Properties

- Assets

- Payment providers

- Customers

- Legal aspects

- Security, IT and records



- Communications
- Statutory requirements

Aside from preparing for the assignment immediately prior to appointment we considered it
appropriate to have a presence on site shortly after appointment. By doing so it ensured that staff had
our team available to them to deal with any matters arising. Our presence also assisted with addressing
the key elements of the assignment. Further detail of our work {which includes time spent dealing
with the above matters) is set out in detail below.

Employees
The employees were a primary focus as we were required to do the following:

- ldentify key staff.

- Decide which staff needed to be retained to support the Administration.

- ldentify which staff would be made redundant immediately.

- Secure payroll records.

- Prepare a communications plan with the HR team.

- Ensure HR1 form(s) had been submitted and consider whether such forms needed updating.
- Work with shared functions to deal with HR, legal and finance requirements.

To support our work, we engaged specialist employment agents, Evolve, to assist which included
liaising with the HR team, dealing with submissions to the RPS and dealing with pension enquiries.

As at the date of appointment, the Company employed circa 369 staff (which included 19 staff members
that worked in Ikan). A number of staff transferred to IWL upon our appointment as Administrators
under TUPE. In addition, several staff were retained by the Joint Administrators up to 31 March 2022
to assist with the orderly wind down of the Company’s affairs. All staff (totalling circa 250) have now
been made redundant.

As at the date of Administration, all ISD employees had wage arrears from 15™ February 2022 to 21%
February 2022. The affected staff fitted into three categories:

- TUPE Staff — Staff that had, or would, TUPE to IWL.

- Not Retained — Staff that were not required by the Joint Administrators and would be made
redundant as soon as practicable after Administration (these staff were made redundant on
22" February 2022).

- Retained - Staff that would be required by the Joint Administrators in the short term to assist
with operation/winding down of affairs.

It was agreed as follows:

TUPE Staff

On the basis IWL had provided an undertaking to reimburse the gross sums due for these employees
up to 28" February 2022, it was agreed that the February payroll for this category of staff would be
paid via the existing ISD payroll (as IWL had yet to move these employees to their own payroll and
doing so mid-month would cause tax issues for the employees who would be moved to emergency tax
codes). There was no loss to the estate in respect of these payments and the normal monthly payroll
to 28™ February for these staff was processed and paid on 25" February. IWL have reimbursed the
appropriate gross sum of £154,377.10 to the estate.

Not Retained



These staff were not required to assist the Administrators and therefore it was agreed that they should
claim their wage arrears from the RPS as normal. These staff were notified of their redundancy on 22™
February 2022.

Retained

As these staff were to be retained to assist with the Administration, they would be entitled to be paid
their post-Administration wages as an expense of the Administration until such time as they left or
were made redundant (whichever was sooner). This would leave the period of 15" February 2022 to
21 February 2022 owing which they could, in theory have claimed from the RPS. However, employees
were becoming increasingly uncooperative and disgruntled due to the arrears and the fact they would
not be paid in full as normal.

In taking the decision to pay retained staff their arrears, the following was taken into account:

- The wages for all retained staff amounted to £364,549.37 for the month of February 2022.

- The arrears amounted to circa 1 week for each employee.

- Wage arrears up to £800 would be preferential and be liable to repaid in full from the
Administration.

- Of the retained employees, only a small number were owed over the £800 limit. The total
surplus over the £800 limit amounted to circa £13,900, which is the effective net loss to the
estate as the preferential balance would have been paid in full in any event.

- Of the “loss” mentioned above some of this would also have been repaid by way of future
unsecured dividends.

In view of the above, and in order to preserve staff cooperation to assist the Administrators with an
orderly and efficient winding down of affairs, and to reduce the costs associated with this (and future
preferential dividends) than if any of these staff left, it was agreed that the pre-Administration wage
arrears of the retained staff be paid as an expense of the Administration. The monetary loss to the
estate was nominal relative to asset realisations and also avoided increased costs associated with the
loss of key staff which would have restricted the Joint Administrators’ ability to carry out their functions
efficiently, which would have been detrimental to all stakeholders.

TUPE claims

We have received correspondence from solicitors acting on behalf of some employees in relation to
purported TUPE and other related claims. Under the terms of the sale to IWL that took place prior to
Administration, the Company has provided an indemnity in relation to employees in respect of
regulations 11 and 13 of TUPE. This means that whilst IWL may be liable for any TUPE claims, it does
have a claim against the Company under an indemnity in respect of some of them. Any claim under the
indemnity would be an unsecured claim in the Administration.

In addition, the terms of the sale provide for the deferred consideration payable by IWL (further details
of this are provided later) to be reduced or retained subject to receipt of four or more TUPE claims.
Therefore, whilst the TUPE claims are mainly an issue for IWL, it has been necessary to undertake the
following work in order to deal with the claims to preserve the deferred consideration due:

- Obtain legal advice from Katten.

- Liaise with IWL regarding the TUPE claims.

- Review and approve correspondence issued by Katten to solicitors acting on behalf of
employees.

Disclosure request




The Joint Administrators have been contacted by a former officer of the Company requesting access to
company emails in relation to disclosure requirements in court proceedings. In addition, the Joint
Administrators have been contacted by solicitors acting on behalf of the respondent in the court
proceedings requesting the same. Due to the nature of the request, it has been necessary to obtain
advice from Katten on the Joint Administrators’ obligations to provide the data. Katten has also been
instructed to correspond with the parties on behalf of the Joint Administrators in relation to assisting
with the disclosure obligations (whilst adhering to GDPR).

Insurance claim

The Joint Administrators were made aware of a claim by a former employee for an injury suffered whilst
under the employment of the Company prior to our appointment. We have sought legal advice with
respect to the claim and our solicitors are communicating with the pre-appointment insurers and their
representatives dealing with the claim on behalf of the Company.

Presenters
Shortly after appointment we were advised that the sums due to ISD’s regular presenters as at
completion of the sale to IWL had not been paid with the pre-Administration payroll as was intended.

Whilst the presenters were not PAYE employees per the Company’s payroll, they have all been
engaged by the Company for many years and, to our knowledge, their services were not provided for
any other company.

Further, whilst those that are self-employed will not qualify as employees for the purposes of claiming
unpaid wages from the RPS, the presenters alleged that they were quasi-employees of the Company
and so should have been paid along with PAYE staff. Based on the circumstances of the presenters’
roles with the Company, the Joint Administrators could have concluded that they should be treated as
employees and that the unpaid sums owed to them could constitute wages which would rank as
preferential claims in the Administration (up to £800 per individual).

The matter was discussed with the director to seek his views on the presenters’ role at the Company
and that they should have been paid with the normal payroll. The director did not disagree that there
was some validity to the claim that they were essentially quasi-employees and that addressing this
post-appointment was justified given their roles at the Company and the critical nature of the same.

In addition, the Joint Administrators took the decision to pay pre-Administration wages owed to
retained staff. Whilst the presenters were not retained by the Administrators for the benefit of the
Administration, they have been utilised by IWL since completion and non-payment of the sums owing
to them would have likely created issues for IWL and may have led to claims by them in the
Administration for (a) the sums they have to reimburse the presenters on behalf of ISD; (b)
misrepresentation of the Company’s position as part of the sale; and (c) reputational damages arising
from this issue. This was considered likely to increase creditor claims by a higher amount than the sums
owing to presenters.

In summary:

- The sums owed to presenters should have been paid by the Company with the pre-
Administration payroll which was paid to all employees at that time (even those ultimately
made redundant following appointment).

- The presenters may have legitimate preferential claims in the Administration for their “wage
arrears”. In this scenario, the Administrators would incur costs (in addition to potential legal



costs) in assessing presenters’ claims that they were employees and processing a preferential
dividend payment to them.

- If accepted, wage arrears for each of the presenters {up to £800) would be preferential and
likely to be repaid in full from the Administration estate. This would reduce the net “loss” to
the estate in making the payments to self-employed presenters.

- IWL were expected to claim that there was misrepresentation in relation to the position and
given the critical role that the presenters have at the Company then they expected them to
have been paid. IWL considered this fell within the terms of the sale agreement and that they
would likely claim against the Company if this was not addressed.

In view of the above, in order to reduce the costs associated with preferential dividends, and to avoid
potential significant claims from IWL in the Administration, it was agreed that the pre-IWL sale
completion sums owed to presenters be paid as an expense of the Administration. The sums paid total
£140,339.52.

Pending orders
Shortly after appointment we were advised that certain ISD orders had not been fulfilled by suppliers.

This situation had arisen on orders where goods were shipped to customers directly by suppliers and
suppliers had withheld despatch on the basis that they had become aware that ISD was having financial
issues.

It was agreed, subject to the provision of certain information/documentation, that these suppliers be
paid the sums due to them for all customer orders prior to 15" February 2022, where goods had not
vet been despatched and the Company is (or will be) the recipient of the respective customer
payments (“the Pending Orders”), as an expense of the Administration.

This was on condition that the supplier in question (a) shall despatch the goods associated with the
Pending Orders without delay (in accordance with the relevant Terms & Conditions); (b) shall apply
such payment by the Company (acting by its Joint Administrators) solely to the Pending Orders; (c)
shall not make it a condition of the despatch of goods that any other outstanding sums owed to the
supplier by the Company (other than those relating to the Pending Orders) are paid as an expense of
the Administration; and {d) that the sums owed to the supplier for the Pending Orders remain at the
original level charged to the Company and are not varied or increased in any way.

The rationale for agreeing to make these payments was as follows:

- ISD has, or will via Flexi-Pay, receive the gross sale prices from customers which will benefit
the estate.

- If the Pending Orders go unfulfilled, the customers will apply for refunds, which will result in
additional creditor claims or, more likely, charge back claims for the higher sale prices (which
will be deducted by the respective merchant provider from future funds due to ISD (or be
required to be paid as an expense where they are not deducted at source)).

- Due to the margins involved, the loss of the sale price is much greater than the sums owed to
the relevant suppliers, meaning there is a benefit to the estate in making these payments to
ensure charge back claims aren’t made.

It should be noted that we only undertook to pay suppliers for the Pending Orders that they are
withholding as this provided a commercial benefit to the estate and creditors as a whole. If they were
a creditor for a balance in excess of the Pending Orders, then this element of their claim was not
settled, and they were advised to submit a claim in the Administration for this sum.



Pre-appointment sales

As set out earlier in the proposals, the director took steps to seek buyers for the different elements of
the business with a view to avoiding a scenario which would include cessation of trade and a disorderly
wind down of the Company’s affairs. In this scenario it was anticipated that all stakeholders would face
a worst-case scenario to include, but not be limited to, the following:

- All company employees and freelance staff would be made redundant.

- All premises would be vacated and handed back to the respective landlords resulting in claims
for future rent and dilapidations.

- Suppliers would face significant liabilities, but it was considered that an orderly sale may
mitigate the existing liabilities generally.

- No value being achieved from any sales and any going concern value would dissipate.

- All contractual obligations for existing contracts, including the TV channels, being crystallised
and claims arising for future liabilities under the respective contracts.

- Opportunities for suppliers to trade with any purchasers going forward would not be available.

By undertaking a marketing exercise, it was considered that it would enable the following to generate
a best-case scenario in these circumstances:

- As many elements of the business to be sold as possible to generate maximum value.

- Preservation of certain elements of the business resulting in employees associated with these
elements being employed by the purchasers.

- Potential future occupation of the Company’s premises to mitigate future rent claims.

- Potential novation of contracts to the purchasers to mitigate contractual obligations going
forward which would transfer to the purchasers.

- Survival of the existing elements of the business to enable suppliers to continue to trade with
them going forward. It was understood that some suppliers relied significantly on the business
for their trade and the preservation of the business to these suppliers was vital.

It is understood that the director sought independent advice from Interpath Advisory and DLA Piper
to assist with approaching interested parties and reaching agreement of terms to achieve the above.

Notwithstanding the above, it was important that these transactions were reviewed independently to
ensure that they have generated best value in the circumstances and that all appropriate steps have
been taken. MBV were engaged by the Joint Administrators to review these transactions. MBV are
independent and professional valuation agents. MBV confirmed that they have adequate professional
indemnity insurance in place. MBV also confirmed that they had no previous involvement in respect
of the Company and no conflict of interest.

MBV undertook a detailed review of the above transactions. It was noted that the C&C and Ideal World
brands, along with the associated tangible and intangible assets, were the basis of the Company’s
identity and encompassed the vast majority of the Company’s trading assets, leaving only a small
quantity of tangible assets of no real significant value in the business at the point of the Joint
Administrators’ appointment.

The combined realisations across the asset categories were as follows:

Sale Value
Asset (£)
Goodwill 603,886.00




Seller's records 603,885.00
Business Intellectual Property Rights 623,885.00
Stock 1,248,344.00
Office Equipment 10,000.00
Studio Equipment 230,000.00
Warehouse Equipment 10,000.00
iHub Equipment 50,000.00
Total 3,380,000.00

MBYV reviewed the statutory accounts filed at Companies House for the years ending 30" December
2018, 30" December 2019 and 27" December 2020. The key trading figures are summarised as follows:

Year to: 30/12/2018 Period to: 29/12/2019 Period to: 27/12/2020

(£000) (£000) (£000)

Turnover 130,387 129,703 150,583

Gross Profit 46,208 46,681 48,982

Net Profit/(Loss) (32,487) 6,292 8,008
Before Tax

Further to the above, MBV noted that the Company achieved a turnover of £144.1M in 2021, which
resulted in an EBITDA of -£0.5M.

The Company’s performance over the last 4 years, accounting for an exceptional loss in 2018 and
enhanced profit in 2020, has an average of circa £1.1 million in net profit. The sale of the Company’s
intangible assets achieved circa £1.8m, resulting in a multiplier in the region of 1.5. MBV confirmed
that in their opinion, the sales concluded in respect of the intangible assets prior to the Joint
Administrators’ appointment were significantly higher than what they could reasonably expect to
achieve on the open market, should these assets have been offered for sale on the open market upon
the Joint Administrators’ appointment, under the circumstances.

With regard to stock held, MBV noted that the total cost value of stock sold was £5,889,599. The
transactions prior to the Joint Administrators’ appointment achieved a total of £1,248,344,
representing a return of circa 21.2%. Considering the purchasers are responsible for any suppliers’
claims on title, MBV advised that the value achieved appears to be fair under the circumstances.

With regard to the tangible assets sold, which included the studio and iHub equipment utilised for both
aspects of the business, MBV noted that the sale agreements did not schedule the assets included
within the sales, however MBV understood that there is a clear physical distinction on site in terms of
how these assets are allocated. MBV have taken a global view of the assets located at both trading
premises, which was understood to have been included in these sales and are confident that the
consideration achieved far exceeds any realisable market value these assets would hold if offered for
sale on the open market.

In summary, having carried out a detailed review of the Company’s assets, of both a tangible and
intangible nature, and in view of the marketing exercise undertaken by Interpath in November 2021
{referred to earlier), we are satisfied that the steps taken by management and stakeholders prior to
the Administrators appointment, with a view to maximising the potential return for the body of
Creditors as a whole, have achieved a level of realisations significantly higher than what we believe
could have been achieved for these assets if offered sale on the open market as part of the
Administration process under the circumstances. The Joint Administrators will also be considering



whether the apportionment of the sale consideration, and the proceeds of the sales, were dispersed
appropriately as part of their ongoing investigations.

MBYV is currently reviewing the transaction relating to the swap of channel 22.

Assets that remained in the Company at the date of Administration

Although the majority of the business and assets had been sold prior to appointment we have sought
to identify all assets that fell outside of these agreements. In addition, we have taken steps to identify
all other assets in order to realise them as quickly as possible including cash at bank, debtors, deposits
and other matters which may eventually generate value for the Administration.

As advised earlier in our report, the Board sold the business and assets of the Company via two
separate transactions to IWL and Hochanda. Following our appointment, the Joint Administrators and
our agents reviewed the terms of the sale agreements and attended site to ascertain whether any
assets that fell outside of the agreements and therefore remained the property of the Company. It was
established that the majority of assets were subject to the agreements and only residual assets were
still owned by the Company. Our staff and the agents, MBV, therefore took appropriate steps to realise
any value in these assets.

MBYV attributed the following values to these assets:

Category Market value | Market value (Ex | Sale value (£) | Notes (see
(In situ) (£) situ) (£) below)

Office furniture & 7,500 5,000 12,411 | (1), (2), (3)

equipment and (5)

Plant & machinery 3,800 1,200 See above | (1), (2), (3)

and {5)
Return stock 30,000 20,000 21,126 | (4)
Total 41,300 26,200 33,537

Assets at Sabre Way, Peterborough (1)
At the Company’s warehouse it was identified that there was residual furniture and equipment. These
items were sold to Hochanda for £5,200 plus VAT.

Assets at Coney Green Network Centre, Chesterfield (2)

Hochanda were provided with access to the premises in Chesterfield to uplift the stock purchased via
the sale agreement. However, certain items, including furniture, equipment and re-assigned stock
were abandoned and Hochanda confirmed that they retained no interest in these items. In order to
exit the premises in an orderly way our agents sold the remaining items at auction for £7,209 plus VAT.

Assets at Ideal Home House (3)

The Company had residual IT equipment and furniture at Ideal Home House. Following discussions
with our agents, it was not considered cost effective to uplift the items ex-situ. During our ongoing
discussions with IWL regarding transitional services, it was identified that a fee attributable for the
novation of an agreement to IWL may be payable from the Administration for £5,000 plus VAT. Legal
advice would need to be sought and costs would be incurred for addressing the matter. To resolve the
position, it was agreed that the Joint Administrators would effectively abandon the remaining furniture
and equipment at Ideal Home House in lieu of IWL accepting liability for the transfer fee.

Returned goods (4)




It was identified that some stock relating to pre-appointment sales was being returned to Ideal Home
House post-appointment. This consisted of a mixture of goods including, homeware, clothing,
jewellery and sports equipment. It was considered that uplifting the goods for sale elsewhere would
incur costs and it would not be cost effective to do so based upon the estimated realisable value of the
returned stock. IWL submitted an offer of 12p in the £ at book value to purchase the stock and this
offer was recommended to be accepted by our agents. The sum of £21,126.62 plus VAT was realised.

IT equipment (5)

Two laptops were sold by the Joint Administrators to IWL for £1 plus VAT each. This reflected the terms
of the pre-appointment sale agreement between the Company and IWL which provided IWL with an
entitlement to purchase laptops for £1 plus VAT each for a period of 30 days from appointment.

In addition to the above another category of asset was identified which is set out below.

Stock in transit

We were made aware that a shipment of furniture was in transit relating to an order placed by the
Company. The freight company in possession of the stock advised that if their liability was not paid
then they would claim a lien on the stock. The stock would also remain held in a warehouse incurring
storage costs. IWL advised that they would be willing to settle the freight forwarder’s liability but only
on the basis that they were able to purchase the Company’s interest in the stock. Our agents advised
that the sale value of the stock was uncertain and that there was a risk in the Joint Administrators
settling the freight forwarder’s liability themselves in order to sell the stock themselves. There were
also cost consequences for doing so. IWL submitted an offer for £10,390.15 plus VAT to purchase the
Company’s interest in the stock which our agents recommended be accepted. This equated to 14p in
the £ of the book value of the stock.

The funds generated from the above sales are presently held by MBV.

Ofcom licence

As creditors have been advised above, prior to our appointment, the Company entered into
transactions with IWL (then Brandchests Limited) and Hochanda for the sale of certain elements of the
business and assets. The terms of the sales included that the Company would take reasonable steps to
enable the transfer of the business including any licences.

On 28™ February 2022, we were notified that Ofcom had consented to the transfer of the licences to
the purchaser which was vital to the ongoing operations of the business. However, they would not
complete the transfer until the outstanding fees of £9,000 were paid.

We sought legal advice on our obligations from Katten who confirmed that it was appropriate that this
sum be paid by the Joint Administrators. Their view was that it is likely to be considered to fall under
the terms of the agreements.

In the event that the amount was not paid then it could have led to the businesses and assets not
transferring which could have resulted in claims being made by the purchasers for failure to adhere to
the terms. In addition, the cessation of trade of these businesses would lead to increased creditor
claims and redundancy of employees.

On this basis, it was agreed that the £9,000 should be paid from Administration funds.

Transitional Services




The Company was subject to various contractual obligations with key stakeholders due to its delivery
of services across various TV channels. It was important that we took steps to understand the structure
of the business and its contractual arrangements. We have liaised with Katten in this regard to manage
the transitional period.

By working with the purchasers and supporting them with transitional arrangements we have assisted
with ensuring that there has been minimal disruption to service to customers. This has avoided any
cessation in supply to customers in order to avoid chargebacks and complaints.

It was identified that a business of this type would be subject to various contracts with third party
providers that would be critical for ongoing trade. Although the Company itself had essentially ceased
to trade at the date of Administration there were obligations upon the Company to take reasonable
steps to assist the purchasers in supporting the transition of the business. The Joint Administrators
sought advice on the terms of the sale agreements, and it was considered that there was an obligation
to continue this support. Aside from the terms of the sale it was noted that deferred consideration was
also due from the purchasers and this continued support would mitigate the risk of any claims being
made by the purchasers that the Company had failed to adhere to the terms of the sale which in turn
may jeopardise receipt of the deferred consideration and may have resulted in counter claims being
made by the purchasers in the Administration.

The purchasers were proactive themselves in identifying critical suppliers and taking steps to engage
with them to maintain future use of their services. However, in order to transfer any contracts, it did
require the Joint Administrators to consider the terms of any transfer. One of the key focusses of the
Joint Administrators was to ensure that any transfers would have a benefit to the Administration,
where reasonable to do so, such as by mitigating potential claims. For example, many contracts were
expected to continue to run for several more years and by agreeing to transfer contracts to the
purchasers it would mean that the future obligations for the contract would pass to the purchasers. It
was critical that the contracts being transferred were scrutinised to ensure that fair terms were agreed.
The Joint Administrators have worked continuously to ensure that claims arising from contractual
obligations have been reduced where possible.

It would be inappropriate to discuss the specific terms of the transferred contracts. However, to
provide creditors were a gauge of the type of contracts being transferred these included the following:

BT
This included a straightforward transfer of the existing phone and internet agreements to IWL.

Verifone

This contract related to the provision of services for payment authentication and security for customer
payments. It was imperative that this was transferred to enable customers to continue to make
payment via the various payment platforms.

TV channels, licences and agreements

Dealing with these agreements has been the most time intensive requirement in assisting with
transitional services. This has included discussions with various stakeholders and their representatives
in order to assist with the transfer of the agreements relating the continued use of the TV channels.
The stakeholders have included, but were not limited to VM, STV, SDN and Sky.

Significant time has been incurred by the Joint Administrators and their staff in addressing the
position which has included the following:



- Communicating with IWL and Hochanda with respect to the critical suppliers.

- Liaising with stakeholders and their representatives directly.

- Discussing and agreeing the terms of any novations/transfers between the Joint
Administrators and the critical suppliers.

- Seeking legal advice with regard to ongoing arrangements and terms of agreements.

- Ongoing discussions between the Joint Administrators and senior personnel at IWL and
Hochanda regarding terms of the novations/transfers.

Properties
The Company’s business was spread across three different sites (being Ideal Home House, Sabre Way

and premises at Coney Green Network Centre, Chesterfield) so we were required to ensure that all
had attendance from our staff or agents for the benefit of the Administration. Key focus was on
security, identifying assets and ensuring continued access for the purchasers.

As part of the sale of Ideal World, the purchaser, IWL, required ongoing use of the Ideal Home House
premises. The Joint Administrators have granted a six-month Licence to Occupy for the purchaser to
operate from the premises.

Since appointment, the Joint Administrators have provided access to the Sabre Way premises to the
purchaser of the C&C business, Hochanda, to enable them to uplift any remaining stock. The Company
had granted Hochanda a Licence to Occupy under the terms of the sale. These premises were vacated
on 31% March 2022. Under the terms of the sale and the Licence to Occupy, they were liable to
contribute £12,000 plus VAT to the rent due. This sum is being pursued by the Joint Administrators.

The Chesterfield premises is subject to a lease held by a connected company, CCPL, which has also
recently been placed into Administration. The lease had never been transferred to another entity
despite CCPL having ceased to trade several years ago. The premises had been utilised by the Company
for storage and was retained by the Joint Administrators to enable Hochanda to uplift any remaining
stock purchased under the terms of the sale agreement. These premises were vacated on 29" March
2022.

Access to the various premises remained of importance to ensure that the terms of the respective
sales were adhered to and there was no disruption to the purchasers which could have jeopardised
payment of deferred consideration and may have led to substantial counter claims. It is therefore
considered that the continued occupation of the premises has furthered the purpose of
Administration.

The following work has been required to be undertaken in relation to the various premises:

- Corresponding with the landlord(s) and their representatives.

- Corresponding with MBV regarding overseeing the removal of assets from the premises.

- Liaising with solicitors regarding the terms of the Licence to Occupy.

- Reviewing and executing documentation for the Licence to Occupy.

- Liaising with Katten regarding correspondence received from the landlord’s solicitor in relation
to forfeiture of the premises at Ideal Home House.

Payment providers

The nature of the business meant that to receive payments from customers the Company required
different payment platforms to receive funds. This included but was not limited to the Company having
agreements with Worldpay, Paypal and Amex. Customers also paid for goods over time using a facility
called Flexi-pay.




Following our appointment, the Joint Administrators have been required to communicate with these
providers to ensure that the facilities remained active. This enabled funds to continue to be received
by the Company for sales made pre-appointment but also enabled the purchasers to continue to
receive funds in relation to sales made post-appointment. The purchasers needed to continue to use
the Company’s facilities whilst they transitioned to their own providers. The nature of the business
meant that this could not be easily addressed, and time was required to deal with the transition in an
orderly manner.

Significant time has been incurred by the Joint Administrators and their staff in addressing the position
which has included the following:

- Communicating with IWL and Hochanda with respect to ongoing requirements.

- Liaising with the various payment providers.

- Discussing and agreeing indemnities and terms of use between the Joint Administrators and
the payment providers.

- Working with IWL staff to reconcile receipts and apportion these between the Company and
the purchasers.

- Contacting the Company’s bankers to monitor receipts and the transfer of funds.

- Cashiering requirements to monitor and securely transfer funds.

- Seeking legal advice with regard to ongoing arrangements and the terms of agreements.

- Ongoing discussions between the Joint Administrators and senior personnel at IWL and
Hochanda regarding the terms of ongoing arrangements.

To reflect that the Joint Administrators, their staff and advisors were incurring costs, it was agreed that
the Joint Administrators could retain 1% of the transaction values being processed. This was
considered sufficient to cover the cost of administering the funds with the payment providers and
would also encourage the purchasers to move to new facilities as soon as possible.

To date, a fee of £13,314.11 and £75,158 has been received from Hochanda and IWL respectively.

Deferred Consideration

The sale to IWL included payment of a deferred instalment of £70,000 due thirty-one days after the
Completion Date (which was 14" February 2022). Payment of this sum was conditional upon IWL
receiving three or less TUPE claims during a 30-day period from the date of completion. During this
period, only one TUPE claim had been received. As such, the Joint Administrators have issued a
demand for the payment of the deferred consideration of £70,000. This sum is yet to be received.

The following work has been undertaken in relation to the above:

- Reviewing the terms of the sale agreement to IWL.
- Considering the position in relation to the TUPE claims.
- Issuing IWL with a demand for payment.

Channel 95

It was identified that Freeview Channel 95 had not been purchased as part of the pre-appointment
transactions. Valuation advice has been sought with respect to the channel but as a consequence of
the terms of the relevant agreements, including insolvency clauses enabling termination, it is not
anticipated that the channel will have any value. We are presently seeking further legal advice in order
to ascertain appropriate next steps to deal with the channel.



Book Debs — Hochanda

In addition to the rent of £12,000 plus VAT due in respect of the Sabre Way premises, there is a sum
of £288,500 plus VAT due in respect of third-party costs for the period from 1% February 2022 to 24
February 2022.

Book Debts — Flexi-pay

The Company utilised Flexi-pay to enable customers to “buy now, pay later”. The product value is split
into even instalments across the terms with the first instalment taken at the point of order. The
remaining instalments are scheduled to the same calendar day of following months. Collection of the
payments from the customers were automated and in the event of non-payment the debt was passed
to a collection agency to recover. Costs were added to the debt for debt collection costs and
administration charges. The Joint Administrators have continued to manage the collection of the Flexi-
pay funds with the assistance of the team at the purchaser, IWL. The amount yet to be collected from
Flexi-pay customers is circa £500,000.

Book Debts - Other

Howmans Solicitors have been instructed to pursue the debts due to the Company from non-connected
companies. The ledger totalled £478,863 but this included amounts due from intercompany debtors.
The total amount due from unconnected parties is £145,736.

Natwest Bank plc

In order to facilitate the receipt of funds owing to the Company, Natwest have been instructed to ensure
that the Company’s bank accounts remained open to receive credits only. Credit funds have been
periodically transferred by the Bank into the Administration estate account as and when requested.

The work undertaken in this regard relates to ongoing correspondence with Natwest regarding the
operation of the accounts and the transfer of funds.

Interchange fees

In 2017, the Company engaged S&S on a contingency fee basis in relation to losses as a result of
interchange fees charged by both Mastercard and Visa. The Company’s claims were circa £2.2m and
£3.2m against Mastercard and Visa, respectively. Claims were lodged (by electronic filing) in 2017
which covered the six years prior to filing but due to no sealed copy being received, they were deemed
not served. After a lengthy court process, both claims were re-filed in 2020 but as a consequence, the
claims were reduced to £900,000 and £1.7m.

Due to the defective service of the claim (which led to a substantial reduction in ISD’s claims against
both Mastercard and Visa), the Company has a claim against S&S who have acknowledged this and
have suggested that this matter be re-visited once the litigation concludes as the settlement value or
lost claim value will provide a guide as to the likely rate of recovery that would have been obtained for
the lost claim period (which is a period in excess of three years). Whilst the Joint Administrators
consider this a sensible approach, in order to protect the Company’s position, it has been necessary to
obtain independent legal advice from Katten. They suggested that a standstill agreement be entered
into with S&S in order to prevent any limitation issues arising.

On 31 March 2022, solicitors acting on behalf of Visa made an offer of £118,000 in settlement of the
claim (which equates to 7% of the claim value). This was an offer that had been made previously and
one which the Company did not respond to as they did not think that it was sufficient. The offer is open
until 14™ April 2022. On the basis that the claim is circa £1.7m excluding interest (up to mid-2020 only),
and in order to consider any settlement properly, it is necessary to fully quantify the Company’s losses
and obtain acquirer data for the period since 2020.



The following work has been undertaken in relation to this matter to date:

- Attending conference calls with S&S, Katten and the Director to discuss the Company’s claims
against Visa, Mastercard and S&S.

- Reviewing correspondence/documentation relating to the proceedings.

- Instructing Katten to provide advice and liaising with them in respect of the same.

- Reviewing a standstill agreement in relation to the Company’s claim against S&S.

- Making enquiries in relation to obtaining additional acquirer data in order to quantify the
Company’s losses.

- Reviewing/considering the offer in settlement made by Visa.

Overseas tax registrations/refunds

The Joint Administrators have been made aware that the Company has VAT registrations in Spain,
France and Germany. It is understood that there may be a refund due to the Company in respect of
German VAT.

The Joint Administrators are making enquiries of the Board and of the accountants instructed to deal
with this matter in relation to the VAT registrations generally.

Creditors

Due to the size of the business, there were various categories of creditors to engage with including
trade suppliers, ROT creditors, hire purchase companies, freelancers and contractual creditors. All
required engagement in order to manage their own interests and our team has sought to engage with
all creditors since appointment. Notification of the Administration was circulated to all known creditors
and their representatives, and we have continually communicated with creditors via email, phone and
other platforms.

This included conversations with creditors who had concerns regarding the circumstances leading to
the Administration. We have sought to engage with these creditors to fully understand any concerns
to take into consideration as part of our future investigations.

The Company has around 600 known creditors. The following work has been undertaken in order to
deal with creditors to date:

- Setting up a designated phone line and email address for substantial incoming
correspondence.

- Inputting the names, addresses and amounts for creditors into our firm’s database to enable
post-appointment notifications to be issued.

- Setting up a process for staff to deal with creditor correspondence and queries.

- Regular team meetings to discuss internally.

- Maintaining up to date creditor information on the case management system;

- Dealing with creditor correspondence, emails and telephone conversations regarding their
claims.

VM termination

ISD and VM were party to a Carriage Agreement covering two channels: ‘I/deal World’ and ‘Create &
Craft’. A Variation Agreement was entered into shortly prior to Administration which provided for the
‘Ideal World’ agreement to end. The termination took place alongside a new Carriage Agreement being
entered into with Hochanda, the purchaser of the C&C business.



In order to terminate the contract, VM sought to include a clause that the Joint Administrators accept
their unsecured claim for the entire Annual Fixed Fee of £849,430 for C&C despite the agreement
stating that this was paid quarterly in advance.

VM advised that the Fixed Fee payable under the contract for C&C pro rata from termination to year
end was circa £721,433 (this figure may be subject to change as it will depend on the date of
termination). They are receiving income from Hochanda for 2022 under their new Carriage Agreement
with them of £192,310. As such, they advised that their claim for the Fixed Fee will be reduced by
£192,310 (the income they will be receiving from Hochanda). They therefore suggested that, by way
of compromise, their claim in respect of the Fixed Fee will total £529,123.

VM stated that if they do not agree to enter the termination, then the Company would become liable
for sums accruing up to the end of the term of around £730,742 in any event and they would not be
obliged to deduct any income received from Hochanda.

After carefully considering the position, it was concluded that there was a benefit to the Administration
in accepting VM’s unsecured claim for the reduced Fixed Fee of circa £529,123 and including this as a
clause in the Termination Agreement for the following reasons:

- It reduced VM’s liability in the Administration by c£200k and therefore unsecured claims
overall.

- Katten advised that that the only way in which the Joint Administrators could terminate the
agreement would be to argue that VM is in breach of a warranty or a material obligation (likely
to be difficult and subject to dispute). In addition, VM advised that in the event that a
termination was not agreed, the contract would simply continue to run and the liabilities
would accrue in any event.

- It prevented additional legal costs being incurred in considering and/or disputing the position
further.

- It prevented further costs being accrued by the Joint Administrators (and delays in adjudicating
upon the claim which may increase costs further).

It should be noted that the Termination Agreement included a clause that amounts payable under the
Variation Agreement in respect of ‘Ideal World" are reserved. These claims were not agreed in the
Termination Agreement (we only confirmed that accrued rights are not lost) so these claims can be
adjudicated upon in due course when received.

The following work has been undertaken in relation to this matter:

- Liaising with VM.

- Reviewing the terms of the Carriage Agreement and Variation Agreement to consider VM'’s
claim for the Fixed Fee element.

- Instructing Katten to review and advise on the Termination Agreement.

- Reviewing and executing the Termination Agreement.

ROT
The work that has been undertaken, and continues to be undertaken, in respect of ROT claims includes,
but is not limited to, the following:

- Reviewing the terms of the sales to IWL and Hochanda to review the position in relation to
goods sold and potential ROT claims.
- Receipt of notification of purported ROT claims.



- Notifying IWL and /or Hochanda (as appropriate) of the ROT claims to request that they
ringfence (and catalogue) any goods pending resolution of the ROT claim.

- Requesting a completed ROT questionnaire from the claimant and undertaking a preliminary
review of the ROT claim to assess its validity.

- Seeking legal advice on the validity of ROT claims as necessary.

- Advising the claimant, IWL, and Hochanda (as appropriate) whether we consider the ROT claim
to be valid.

- Ascertaining whether Hochanda and/or IWL wish to deal with the claimant directly to
resolve/agree a deal.

- Corresponding with ROT creditors.

- Daily correspondence with solicitors and ROT creditors regarding general ROT queries as
required.

Marketplace Creditors

The Company operated an online shopping platform that allowed retailers and customers to transact
with each other. ISD only provided the platform for retailers and customers to complete transactions
and acted only as agent of the retailer and therefore was not a party to the actual transaction. The
payment would be held by ISD for 30 days to ensure that there were no refunds and then they would
be sent to the retailer minus ISD’s commission. The funds were not segregated from the Company’s
general bank account, and it has therefore been necessary to obtain advice on whether the funds were
held on trust. The legal advice received has confirmed that it is unlikely that there will be a trust claim
{(although this is subject to a final view following the provision of further information relating to this).

The following work has been undertaken to date in relation to this matter:

- Obtaining further information relating to marketplace creditors.

- Reviewing the terms and conditions relating to marketplace.

- Liaising with a marketplace creditor.

- Instructing Katten to provide on whether the funds received were held on trust.

AAL
AAL has a fixed and floating charge over the Company dated 24t July 2018. The following work has been
undertaken in respect of AAL’s liability/security to date:

- Requesting information/documentation from AAL in support of their claim.
- Instructing solicitors to provide advice on the validity of AAL’s security.

Pensions
The Company operated two pension schemes and, whilst agents have been engaged to assist with our
obligations in respect of these schemes, the following work has been required in this regard:

- Dealing with the formalities of the instruction.
- Liaising with pension agents and dealing with queries raised.
- Reviewing and authorising statutory notifications.

Books and records (physical and electronic)

As part of any Administration, it is important to take steps to deal with security and preservation of
electronic and paper records. This encompasses various aspects whether that be secured premises,
assets, IT and personal data. We have engaged various agents to assist with this including engaging
valuation agents, storage agents and IT consultants. Although specialists were engaged in their specific
areas, we have been required to engage with them throughout.




The Company’s physical books and records were stored at Ideal Home House.

Time has been spent liaising with former staff and File Lady Limited, the storage agents instructed to
assist us, regarding the collection of these records. This process is ongoing.

The Company’s electronic records are being secured by Sircles. The work undertaken in this regard
includes liaising with Sircles and former staff. This process also remains ongoing.

Routine statutory and compliance work
In addition to the above work, | have undertaken the following routine statutory and compliance work,
such as:

- Case planning - devising an appropriate strategy for dealing with the case and giving
instructions to the staff to undertake the work on the case.

- Setting up electronic case files.

- Setting up the case on the practice's electronic case management system and entering data.

- Issuing the statutory notifications to creditors and other required on appointment as office
holder, including gazetting the office holders’ appointment.

- Obtaining a specific penalty bond (this is insurance required by statute that every insolvency
office holder has to obtain for the protection of each estate).

- Preparing, reviewing and issuing proposals to the creditors and members.

- Filing the proposals at Companies House.

- Dealing with all routine correspondence and emails relating to the case.

- Opening, maintaining and managing the office holders’ estate bank accounts.

- Creating, maintaining and managing the office holders’ cashbook.

These are tasks that are required by statute or regulatory guidance or are necessary for the orderly
conduct of the proceedings, and whilst they do not produce any direct benefit for creditors, they still
have to be carried out.

5. FINANCIAL POSITION OF THE COMPANY

| have asked the Director to prepare a summary of the Company’s estimated financial position as at 21
February 2022, which is known as a Statement of Affairs, but he has not yet prepared it. | understand
that the reason for the delay is due to the collation and verification of the figures. We are in contact
with the Director in this regard and it is anticipated this will be finalised shortly.

In the absence of a Statement of Affairs | have prepared an estimate of the financial position of the
Company as at 21% February 2022 from the records of the Company. | attach a copy of the estimate at
Appendix 2, together with a list of names and addresses of all known creditors and the amounts of their
debts, in respect of employees. Although this information in respect of employees will be removed
before the proposals are filed at Companies House, | am required to include it with these proposals by
rule 3.35 of the Insolvency (England and Wales) Rules 2016. As a result, this is a valid use of the personal
data of the individual creditors and is not a breach of the GDPR.

Comments on the Joint Administrators’ estimate of the financial position of the Company

Payroll contribution — IWL




As referred to earlier in this report, on the basis IWL had provided an undertaking to reimburse the
gross sums due for these employees up to 28" February 2022, it was agreed that the February payroll
for TUPE’d staff would be paid via the existing ISD payroll (as IWL had yet to move these employees to
their own payroll and doing so mid-month would cause tax issues for the employees who would be
moved to emergency tax codes). There was no loss to the estate in respect of these payments and the
normal monthly payroll to 28" February for these staff was processed and paid on 25" February. IWL
have reimbursed the appropriate gross sum of £154,377.10 to the estate.

Deferred Consideration and other monies due from purchasers

As advised earlier in this report, the Joint Administrators have issued a demand to IWL for the payment
of the deferred consideration of £70,000. This sum is yet to be received but requests for payment have
been sent.

Upon receipt, the sum may need to be allocated on a pro rata basis to the various asset categories
included in the sale agreement.

Assets not sold pre-appointment
As advised earlier in this report, funds of circa £43,928 are currently held by MBV in respect of the sale
of some residual company assets.

Cash at Bank
The outcome statement estimates that the sum of circa £3.5m would be realised in respect of the
Company’s various currency accounts held with Natwest.

These accounts were frozen by the Joint Administrators following appointment but remain open in
order to receive monies due to the Company from the various payment providers.

Cash in Hand
At the date of the Joint Administrators’ appointment, £2,387.81 was held in respect of petty cash.

Sundry Refunds
The Joint Administrators have received a subscription refund from BUPA in the sum of £2,224.56.

The Joint Administrators will investigate the recoverability of all prepayments and pursue repayment
as necessary.

Interchange fee claim

As advised earlier, the Company has instructed S&S solicitors to pursue interchange fee claims against
Visa (circa £1.7m) and Mastercard (circa £900,000). Whilst Visa has made an offer in settlement (which
is not considered acceptable at this stage), for the purposes of the estimated outcome statement,
realisations are currently uncertain.

Negligence claim

The Company also has a claim against S&S solicitors for defective service which led to a significant
reduction in the Company’s claims against Visa and Mastercard. S&S have suggested that this matter
be re-visited once the litigation against Visa and Mastercard concludes as the settlement value or lost
claim value will provide a guide as to the likely rate of recovery that would have been obtained for the
lost claim period (which is a period in excess of three years). Whilst the Joint Administrators consider
this a sensible approach, in order to protect the Company’s position, it has been necessary to obtain




independent legal advice from Katten. They suggested that a standstill agreement be entered into with
S&S in order to prevent any limitation issues arising. This has been drafted but is yet to be finalised.

For the purposes of the estimated outcome statement, realisations in this regard are stated as
uncertain.

Worldpay deposit
Merchant service provider, Worldpay, is holding a £500,000 deposit pending chargeback claims. For the
purposes of the estimated outcome statement, a provision of 50% has been made for such claims.

HMRC bond
Whilst the estimated outcome statement includes a VAT bond of £600,000, this is likely to be offset
against HMRC's preferential and non-preferential debt on a pro-rata basis, which will extinguish the
bond in full.

Overseas tax refunds

The Joint Administrators have been made aware that the Company has VAT registrations in Spain,
France and Germany. It is understood that there may be a refund due to the Company in respect of
German VAT.

The Joint Administrators are making enquiries in relation to the VAT registrations generally to ascertain
if any action needs to be taken or if there is scope to obtain any refunds.

Intercompany debts

The estimated outcome statement includes intercompany debts with a book value of £2,692,285. It is
understood that these debts primarily relate to sums due from Deramores, lkan and CRIL. An uncertain
sum has been placed on the recoverability of the debts for the purposes of the estimated outcome
statement.

The Company does have a fixed and floating charge registered against the assets of lkan. However,
based upon information available it is unlikely that this will have any value and result in a distribution
to the Company under its security.

The Joint Administrators will investigate the recoverability of all intercompany debts and pursue
repayment as necessary.

Book Debts — Hochanda

As advised earlier in this report, the Company is due to receive an aggregate sum of £300,250 from
Hochanda in respect of rent for Sabre Way and third-party costs for the period from 1° February to 24
February. This sum is expected to be realised in full.

Book Debts — Other

Non-connected debtors totalled £145,736. However, for the purposes of the estimated outcome
statement, a provision of 20% was made. Howmans Solicitors have been instructed to pursue recovery
of the ledger for a fee based on 10% of realisations.

According to the Receipts and Payments account, the sum of £94,326.33 has been received in respect
of what appear to be debts (although these funds have been received directly into the Company’s
account with Natwest so the Joint Administrators are making enquiries in relation to the nature of the
receipts). It is considered likely that a considerable portion of these funds may in fact relate to sums
due to IWL and/or Hochanda.



Book Debts — Flexi-pay

At the date of the Joint Administrators’ appointment, it was understood that debts from Flexi-pay
customers totalled circa £3m. For the purposes of the estimated outcome statement, a provision of 20%
has been made, such that £2.4m is estimated to be realised.

The sum of £1,975,974.82 has been received in respect of Flexi-pay receipts to date.
Preferential creditors

The only known ordinary preferential creditors are former employees of the Company for unpaid wages
and holiday pay. Their claims are subject to a maximum limit set by the insolvency legislation. It is
anticipated that ordinary preferential creditors (estimated to total £236,657) will be paid in full in due
course.

HMRC are secondary preferential creditors for certain specified debts, such as VAT, PAYE, employee
National Insurance Contributions, student loan deductions and Construction Industry Scheme
deductions. Secondary preferential debts are payable after all ordinary preferential debts have been
paid in full, and before non-preferential unsecured debts. Based on current information, it is
anticipated that secondary preferential creditors (totalling £2,144,638) will be paid in full.

Prescribed part

There are provisions of the insolvency legislation that require an Administrator to set aside a percentage
of a Company’s assets for the benefit of the unsecured creditors in cases where the Company gave a
“floating charge” over its assets to a lender on or after 15 September 2003. This is known as the
“prescribed part of the net property.” A Company’s net property is that left after paying the preferential
creditors, but before paying the lender who holds a floating charge. An Administrator has to set aside:

e 50% of the first £10,000 of the net property; and
e 20% of the remaining net property;

up to a maximum of £600,000.

Details of the outstanding charges listed at Companies House (and the sums outstanding under the
same) are provided below:

Charge Holder: National Westminster Bank PLC
Created: 15" January 2022

Delivered: 21° January 2022

Description: Fixed and floating charge

Sum outstanding: Nil

Charge Holder: National Westminster Bank PLC
Created: 21° January 2021

Delivered: 25™ January 2021

Description: Fixed and floating charge

Sum outstanding: Nil

Charge Holder: National Westminster Bank PLC



Created: 23™ May 2019

Delivered: 4" June 2019

Description: Fixed and floating charge
Sum outstanding: Nil

Charge Holder: AAL

Created: 24" July 2018

Delivered: 30™ July 2018

Description: Fixed and floating charge

Sum outstanding: £1,558,862 (this is the sum outstanding after receiving proceeds from the sales that
took place prior to administration).

There is no debt due to Natwest. As the Company gave a floating charge to AAL on 24™ July 2018, the
prescribed part provisions will apply. The Joint Administrators’ estimate of the financial position of the
Company shows that the net property of the Company is £2,486,793, and | estimate that the prescribed
part of the net property for unsecured creditors is £500,359. However, it is also anticipated that AAL
will be paid in full under their floating charge such that there will be funds available for unsecured
creditors over and above the prescribed part. | am presently unable to estimate the quantum or timing
of any distribution.

The estimates take into account the costs of the Administration, but such costs have been provided at
an early stage in the Administration and are therefore subject to material change.

6. JOINT ADMINISTRATORS’ RECEIPTS AND PAYMENTS ACCOUNT

We attach at Appendix 3 a receipts and payments account covering the period since the date the
Company entered into Administration, which we have reconciled to the financial records that we are
required to maintain. All amounts are shown net of VAT. The receipts represent the assets realised to
date (as referred to throughout these proposals). In respect of the payments then we would comment
as follows:

Specific Bond
This is insurance required by statute that every office holder must obtain for the protection of each

estate, with the premium being based on the value of the Company’s assets. The sum paid in this case
is £3,040.

Statutory Advertising
The sum of £90.80 has been paid in respect of the advertisement of the Joint Administrators’
appointment in the London Gazette.

Rent
Rent of £130,485.39 plus VAT has been paid to the landlord of the Ideal Home House premises for the
March 2022 quarter.

Property Insurance

In addition to rent, insurance of £21,593.89 has been paid to the landlord of the Ideal Home House
premises pursuant to the terms of the lease. As IWL is occupying the Ideal Home House premises
pursuant to a Licence to Occupy, they have been invoiced for the rent for the period from 21 February
2022 onwards {together with the insurance payable).




Wages & Salaries

Wages & Salaries totalling £219,880.91 have been paid to date for staff that were transferred to IWL
{with IWL reimbursing the estate for the gross payroll) and to staff that were retained by the Joint
Administrators (their pre-administration arrears were also paid to ensure that they would continue to
work). The associated PAYE/NIC liability is yet to be paid.

Consultancy fees

The Joint Administrators retained one member of staff which had been made redundant on 21%
February 2022 on a consultancy basis for the period from 21° February 2022 to 4" March 2022 (nine
working days). This particular employee was considered essential to assist the Joint Administrators
with the provision of financial information.

Bank Charges
Bank charges totalling £324.80 have been incurred by the Joint Administrators to date.

Critical payments — presenters
As advised earlier, it was agreed that presenters would be paid their arrears. The sum of £140,339.52
was paid in this regard.

Supplier payments — unfulfilled orders
As advised earlier, it was agreed that suppliers would be paid for unfulfilled orders since it provided a
benefit to the estate. The sum of £121,817.93 has been paid to one supplier to date in this regard.

Third party funds — IWL

As advised earlier, the Company was continuing to receive funds from various payment providers
which related to funds due to the Company (in respect of Flexi-pay receipts) and sums due to Hochanda
and/or IWL (until such time as they transitioned the merchant services to their own providers).

The net sum of £7,440,643.59 has been received and paid to IWL in respect of funds due to them. A
1% fee for processing the transactions of £75,158 has been charged to date to cover the costs being
incurred by the Joint Administrators in dealing with this matter, and also to encourage IWL and
Hochanda to set up their own facility.

Third party funds — Hochanda

The net sum of £1,318,093.45 has been received and paid to Hochanda in respect of funds due to
them. In addition, a 1% fee for processing the transactions of £13,314.11 has been charged to date to
cover the costs being incurred by the Joint Administrators in dealing with this matter.

Ofcom Licences
As advised earlier, the sum of £9,000 was paid to Ofcom to enable the transfer of licences to the
purchasers.

Worldpay charges
This relates to sums charged by Worldpay for continuing to provide the facility. The sum of £3,008.09
has been incurred to date.

7. PROPOSED FUTURE ACTIONS OF THE JOINT ADMINISTRATORS TO ACHIEVE THE OBJECTIVE OF THE
ADMINISTRATION

In order to achieve the objective of the Administration of the Company | propose to:



Deferred Consideration and other monies due from purchasers
The Joint Administrators will continue to pursue payment of the deferred consideration due from IWL
and other monies due from Hochanda.

Cash at Bank

The Company’s bank accounts with Natwest remain open to receive funds and time will be spent liaising
with them to obtain the credit balances held periodically and to facilitate the closure of the accounts
{when appropriate).

Interchange fees claim & negligence claim
The Joint Administrators will continue to liaise with S&S and Katten regarding the pursuit of the claims
against Visa and Mastercard (and the negligence claim against S&S).

Payment providers
The Joint Administrators will continue to liaise with the various payment providers and the purchasers
{in relation to funds being received that are due to them).

Overseas Tax refunds
The Joint Administrators will review the overseas VAT positions and investigate whether there is any
scope to obtain any refunds.

Intercompany Debtors
The Joint Administrators will investigate the recoverability of all intercompany debts and pursue
repayment, as necessary.

Book Debts
The Joint Administrators will continue to pursue all debts due to the Company. This will include, but not
be limited to, the following:

- Corresponding with Howmans Solicitors regarding pursuit of the non-connected debtor ledger.

- Corresponding with Hochanda regarding the sums due in respect of rent and third-party
services.

- Reviewing and reconciling the position regarding Flexi-pay customers, including instructing debt
collection agencies to pursue non-payment, where necessary.

ROT
The Joint Administrators will be required to deal with a number of ROT claims going forward. This work
will include the following:

- Preparation and issue of formal letters to ROT creditors regarding completion of an ROT
guestionnaire.

- Maintaining a control schedule of all ROT claims.

- Review of ROT questionnaires (and other supporting documentation) and, where material,
forwarding to solicitors for legal advice on validity.

- Daily correspondence with ROT creditors.

- Notifying IWL and/or Hochanda of ROT claims and liaising with them in respect of the same.

Post-sale obligations
It will be necessary to continue to liaise with IWL and Hochanda in order to deal with any post-sale
obligations or transitional matters.




Property related matters
It will be necessary to deal with the occupational costs relating to the properties and liaise with the
respective landlords (and their representatives) in respect of the same.

Distributions to AAL

It is anticipated that distributions will be made under the charge held by AAL {subject to legal advice).
Time will therefore be spent calculating the appropriate level of distribution, corresponding with AAL,
and processing payment of any distribution(s).

Distributions to preferential creditors
It is anticipated that there will be funds to enable ordinary preferential creditors and secondary
preferential creditors to be paid in full.

Distributions to unsecured creditors

The Company’s financial position means that there are sufficient assets to enable a dividend to be paid
to creditors over and above the prescribed part. Accordingly, it is intended that the Company exit
Administration via a CVL in order to facilitate payment of the distribution.

Investigations
The Joint Administrators will continue to investigate the affairs of the Company to establish whether

there are any potential asset recoveries or conduct matters that require further investigation, taking
account of the public interest, potential recoveries, the funds likely to be available to fund an
investigation, and the costs involved. In addition, any matters brought to our attention will be
considered and investigated as necessary.

Any additional recoveries made as a result of these investigations may facilitate an increased return to
creditors. Within three months of our appointment, we are required to submit a confidential report to
the Secretary of State to include any matters which have come to our attention during the course of
our work, which may indicate that the conduct of any past or present director would make him/her
unfit to be concerned with the management of the Company. This report will be prepared and
submitted in due course.

General
In addition, we will do all such things and generally exercise all powers as Joint Administrators as we
in our discretion consider desirable or expedient in order to achieve the purpose of the Administration.

8. JOINT ADMINISTRATORS’ REMUNERATION AND EXPENSES

We attach a copy of our practice fee recovery policy at Appendix 4. In this case we are seeking to fix
the basis of our remuneration on a time cost basis as detailed below:

Time costs:

For all tasks in the Administration (and subsequent Liquidation), we propose to seek approval on a
time cost basis. i.e., by reference to time properly spent by us and members of staff of the practice at
our standard charge out rates. When we seek approval for our fees on a time cost basis we have to
provide a fees estimate. That estimate acts as a cap on our time costs so that we cannot draw fees of
more than the total estimated time costs without further approval from those who approved the fees.
We attach at Appendix 7 two “Fees estimate summary” that sets out the work that we intend to
undertake (one for the Administration and one for the subsequent CVL), the hourly rates we intend to



charge for each part of the work, and the time that we think each part of the work will take. It includes
a summary of that information in an average or “blended” rate for all of the work being carried out
within the estimate.

As indicated in the fees estimates, the following areas or work will be charged on a time cost basis:

Administration:

This represents the work that my staff and | have to undertake in respect of the routine administrative
functions of the case, including preparing, reviewing and issuing statutory reports. It also includes our
control and supervision of the work done by staff on the case (together with the supervisory functions
of managers). Such work does not give direct financial benefit to the creditors but has to be undertaken
it in order to meet our obligations under the insolvency legislation and the Statements of Insolvency
Practice, which set out required practice that we must follow.

Realisation of assets:

This represents the work we will undertake to protect and then realise the Company’s assets. It also
includes work in connection with supervising the professional advisors that we intend to instruct to
assist us in realising the Company’s assets. More details about those professional advisors is set out
below. If the Company’s assets are recovered, we will first use the proceeds to meet the costs and
expenses of the case and then distribute any balance to the creditors in the statutory order of priority.
The Company has a number of categories of asset to deal with and the work required in this regard
has been summarised in these proposals and at Appendix 5.

Creditors:

Employees - We need to deal with the ex-employees of the Company in order to ensure that their claims
are processed appropriately by the RPS. Although agents have been instructed to deal with queries
received from both the ex-employees and the RPS to facilitate the processing of the claims the office
holders have been, and will continue to be, required to correspond with the agents and employees to
deal with matters and queries in this regard.

Claims of creditors — we need to maintain up to date records of the names and addresses of creditors,
together with the amounts of their claims as part of our management of the case, and to ensure that
we have accurate information about who to send notices and reports to. We will also have to deal with
correspondence and queries received from creditors regarding their claims and dividend prospects as
they are received. We are required to undertake this work as part of our statutory functions.

Dividends — We have to undertake certain statutory formalities in order that we can pay a dividend to
creditors. This includes writing to all creditors who have not lodged proofs of debt and reviewing the
claims and supporting documentation lodged by creditors in order to formally agree their claims, which
may involve requesting additional information and documentation from the creditors.

Investigations:

The insolvency legislation gives us powers to take recovery action in respect of what are known as
antecedent transactions, where assets have been disposed of prior to the commencement of the
insolvency procedure and also in respect of matters such as misfeasance and wrongful trading. We are
required by the Statements of Insolvency Practice to undertake an initial investigation in all cases to
determine whether there are potential recovery actions for the benefit of creditors.

| am aware that the following specific matters require investigation:

Creditor concerns




- Certain creditors have raised concerns regarding the conduct of the directors in the period
prior to Administration.

Pre-appointment transactions/disposals
- The sale of certain assets in the period prior to our appointment as Joint Administrators. As
advised earlier in this report, MBV has already provided a report on the sales to IWL and
Hochanda.
- The partial repayment of AAL prior to administration from the sales.

We are unable to quantify the benefit to creditors of these investigations at present but will include
such information in our statutory report to creditors once the position is clear.

If we identify potential recoveries, or matters for further investigation, then we will need to undertake
additional work to investigate them in detail and attempt recovery where necessary. We cannot fix
the basis of our remuneration for dealing with such unknown or uncertain assets at present, and if
such assets are identified we will seek approval for an appropriate fee basis.

We are also required by legislation to report to the Secretary of State on the conduct of the directors.
We have to undertake this work to enable us to comply with this statutory obligation, which is of no
direct benefit to the creditors, although it may identify potential recovery actions.

Case specific matters:

The case specific work which has been, or will be, undertaken in this case has been set out in these
proposals and in Appendix 5. In summary, these tasks relate to a number of matters which have, or will,
arise in this case due to the specific nature of the assignment. Some of these tasks have provided a
financial benefit to the estate. Whilst some of the tasks in this category of work do not provide a
financial benefit to the estate, they are required to ensure that the Joint Administrators adhere to their
legal obligations and/or to ensure that the Joint Administrators adhere to the post-sale obligations
which will serve to preserve the deferred consideration and mitigate liabilities.

More details of the tasks included in these categories are included in the fees estimate at Appendix 7.
| estimate that the total time costs that we will incur in undertaking these tasks in this case will be as
follows:

£950,344.50 at a “blended” rate of £294.14 per hour for work undertaken in the Administration.
£203,547.50 at a “blended” rate of £286.48 per hour for work undertaken in the Liquidation.

The above equates to a total of £1,153,892 at an overall “blended” rate of £292.76 per hour for all work
undertaken in the Administration and subsequent Liquidation as detailed in Appendix 7.

To date a total of 1,012.10 hours have been spent undertaking tasks in respect of these categories of
work, and total time costs to date are £368,138 charged at an average charge out rate of £363.74.
Details of the time units used, and current charge-out rates are provided in our practice fee recovery
sheet, a copy of which is enclosed at Appendix 4. | attach, in respect of the areas of work where | am
seeking to charge fees on a time cost basis, an analysis of time costs incurred to by reference to grade
of staff and work done at Appendix 8.

The fees estimates have been provided to creditors at an early stage in our administration of the case
and before we have full knowledge of the case. While all possible steps have been taken to make this
estimate as accurate as possible, it is based on our current knowledge of the case and our knowledge
and experience of acting as office holders in respect of cases of a similar size and apparent complexity.



As a result, the fees estimates do not take into account any currently unknown complexities or
difficulties that may arise during our administration of the case.

If our time costs incurred on the case exceed the estimate, or are likely to exceed the estimate, we will
provide an explanation as to why that is the case in the next progress report we send to creditors.
Since we cannot draw remuneration in excess of our fees estimate without first obtaining approval to
do so, then where we consider it appropriate in the context of the case, we will seek a resolution to
increase the fee estimate so that we will then be able to draw additional remuneration over and above
this fees estimate.

We only anticipate needing to seek approval to draw fees in excess of the estimate if any currently
unknown complexities or difficulties arise during our administration of the case; or if our initial
investigations identify further areas of investigation, potential further asset recoveries and any
associated recovery actions; or if the realisation of assets gives rise to the need to participate in
arbitration or legal proceedings.

Based on the value of the known assets of the Company we anticipate being able to draw our fees
estimate in full.

Expenses are any payments from the estate which are neither an office holder's remuneration nor a
distribution to a creditor or a member. Expenses also includes disbursements. Disbursements are
payments which are first met by the office holder and then reimbursed to the office holder from the
estate. Expenses are split into:

e category 1 expenses, which are payments to persons providing the service to which the
expense relates who are not an associate of the office holder; and

e category 2 expenses, which are payments to associates or which have an element of shared
costs. Before being paid category 2 expenses require approval in the same manner as an office
holder’s remuneration.

The following professional advisors have undertaken work on this case to date:

Professional Advisor Nature of Work Fee Arrangement
MBV Valuing and realising assets Time Costs + Disbursements
Katten Legal advice Time Costs + Disbursements
Evolve ERA Services Fixed Fee
Evolve Pension services Fixed Fee
Sircles.net It support/data recovery Time Costs
Howmans Solicitors Debt collection % of realisations
S&S Legal advice % of realisations
MBV

MBYV were engaged by the Joint Administrators to assist with winding down the affairs of the Company
post-appointment and their engagement could be generally split into several key areas:

Reviewing pre-appointment transactions
As set out separately in our report, MBV undertook a review of the pre-appointment transactions and
their costs for this element of their work was £14,500 plus VAT.



The included a preparation of formal review and forensic analysis of pre-appointment transactions and
providing professional opinions in respect to the sales.

Coney Green Network Centre, Chesterfield premises

The lease for this premises is held by a connected company, CCPL. However, for several years the
premises have been used by the Company. For this purpose, it was considered appropriate that any
costs attributed to their work at the Chesterfield premises should be a cost of the Administration of
the Company. MBV’s costs for dealing with the Chesterfield premises which included the following
activities totals £23,200 plus VAT:

- Securing the premises.

- Communicating with the purchaser for the removal of stock.
- Supervision of abandoned assets on site and clearance.

- Sale of residual assets held on site.

- Liaising with the landlord and Senior Surveyor.

The costs incurred dealing with the site were mitigated by the sale of some residual items at the
premises which are referred to elsewhere in the proposals.

Ideal Home House, Sabre Way and other services

The majority of MBV’s work relates to dealing with matters at the main premises, Ideal Home House
and Sabre Way, as well as supporting the Joint Administrators with their requirements. The activities
would be summarised as follows:

- Full review of pre-appointment activity and background.

- Attendance, security and valuation/disposal of assets at Ideal Home House.

- Attendance, security and valuation/disposal of assets at Sabre Way.

- Liaising with landlords and representatives of the above premises.

- Multiple site visits for the above premises to address ongoing matters with purchasers and
Joint Administrators. This equated to 23 days on site.

- Dealing with IT on site to discuss sale of assets and data security.

- Assessment of assets falling outside of sale agreements.

- Preparation of formal valuation report on in situ and ex situ basis of company owned assets
and providing marketing recommendations and advice.

- Liaising with rental companies in respect to factory transport equipment and copier equipment
and ensuring return of assets.

- Clearance of various premises.

- Valuation of leases.

- Discussing terms of sale of assets with interested parties.

- Advising upon case specific assets such as TV channels that fell outside of the sale agreement
alongside market assessment.

- General advice to the Joint Administrators and their staff and additional support dealing with
creditor claims and queries, additional queries from purchasers and stakeholders.

- Assistance with consideration of ROT claims.

MBV provided an important role in managing the transitional period following appointment and
ensuring that we were able to fully understand the activities undertaken prior to our appointment and
accordingly what steps needed to be taken post-appointment. This enabled certain key areas to be
addressed which will benefit the Administration in the long term in relation to the following:



- Any value to be generated from residual items that fell outside of the sale agreements.

- Maintaining access to all premises to ensure the purchasers were not disrupted. In turn, this
should ensure that the terms of the pre-appointment sale agreements were adhered to and
therefore maximise realisations and mitigate potential liabilities.

- Premises were managed and handed back to landlords where appropriate to avoid difficulties
with the landlords.

- Reactive to immediate issues that required addressing quickly to ensure, as an example,
preservation of contacts or dealing with stakeholders quickly to avoid matters escalating that
would otherwise result in loss of value or liabilities arising.

Katten
Katten has assisted with a number of matters to date including, but not limited to, the following:

- Reviewing pre-administration contracts, in particular, sale agreements and property leases
and licence.

- Advising on matters relating to the UK national television network and broadcasting licencing
(particularly Ofcom licences).

- Reviewing sale documentation in relation to the proposed sale of Channel 95.

- Advising generally on the Company’s position in respect of claims for interchange fees against
Mastercard and Visa.

- Preparing a standstill agreement in relation to the Company’s negligence claim against S&S
relating to the interchange fees claims.

- Advising on matters relating to the terms of a sale agreement between the Company and IWL,
including options and strategy for recovering £70,000 deferred consideration owed by IWL.

- Advising on the Company’s position in relation to a number of payment providers, including
matters relating to the termination of agreements and reconciliation of funds received by the
Company from various payment providers including Worldpay, Open Pay, PayPay and Elavon.

- In particular, with Worldpay, reviewing an indemnity with Worldpay and drafting associated
back-to-back indemnities re the same.

- Advising on the Company’s position in relation to a novation agreement with Verifone.

- Reviewing amending the VM termination.

- Advising on appropriate the termination payment, the status of VM’s claim and compromise
of the same.

- Reviewing lien claim in relation to stock held.

- Advising on the Company’s position in relation to the Company’s interest in various properties
(Ideal House and Sabre Way in particular).

- Agreeing a licence to occupy with IWL re Ideal house and advising on Hochanda’s pre-existing
licence and rights in relation to Sabre Way.

- Corresponding with Hogan Lovells in relation to Ideal House and threat of forfeiture from the
landlord.

- Advising on the surrender of the Company’s lease interest in Sabre Way and subsequent
property related issued raised by the landlord and their legal representatives, Trowers &
Hamlins.

- Advising on the non-disclosure agreement provided by Sircles.net Limited in relation to their
engagement to provide assistance with data extraction.

- Dealing with matters arising in relation to four separate claims brought on behalf of former
employees, which included providing advice on the Company’s position in relation to TUPE
matters and interplay with the sale agreement with IWL.

- Dealing with matters arising in relation to former employees and their entitlement to issue
claims in the administration of the Company.

- Reviewing and preparing advice on the Company’s security position.



- Advising on potential and valid ROT claims received by the Joint Administrators and the
management of those ROT claims with the respective buyers.

- Liaising with Hochanda’s solicitors to deal with the position on the validity of ROT claims.

- Strategy and updates to the Joint Administrators in relation to the above work streams.

Evolve
Evolve have been instructed to assist the Joint Administrators in dealing with the Company’s pension
schemes and the associated obligations. The work undertaken to date is as follows:

- Completion and submission of statutory Pensions Act notifications for all relevant schemes.
- Liaising with pension providers.
- Ongoing advice and assistance to the Joint Administrators in respect of pension matters.

Evolve are also engaged to provide support and assistance in dealing with certain employee matters.
The work undertaken following appointment relates to the following:

- Collating employee information from the Company’s records and evidence gathering for 250
employees.

- Completing a 13-week average check for all employees.

- Preparing and submitting RP14 and RP14a forms to the RPS.

- Dealing with all employees’ queries in respect of the termination of their employment and any
claims they are making to the RPS.

Sircles
Sircles have been engaged to provide assistance with data extraction and IT security, in addition to
providing ongoing IT support.

Howmans Solicitors
Howmans Solicitors have been instructed to pursue the recovery of the Company’s debtor ledger.

S&S

As advised earlier in this report, S&S were engaged by the Company prior to Administration to pursue
interchange fee claims against both Visa and Mastercard. They have subsequently been retained by
the Joint Administrators.

Our choice of professional advisors was based on our perception of their experience and ability to
perform this type of work and the complexity and nature of the assignment. We also confirmed that
they hold appropriate regulatory authorisations. We consider that the basis on which they will charge
their fees represents value for money.

We anticipate instructing the following professional advisors to undertake work on this case:

Professional Advisor Nature of Work Fee Arrangement

MBV Valuing and realising assets Time Costs + Disbursements

Katten Legal advice Time Costs + Disbursements

Evolve ERA Services Fixed Fee

Evolve Pension Services Fixed Fee

File Lady Limited Document Management Fees based on recurring
charges

MBV



It is considered that the majority of MBV’s work has now been completed. Sabre Way and the
Chesterfield premises have now been vacated so any work relating to these premises has been
completed. In addition, we consider that any assets falling outside of the agreements have been
addressed.

However, the agents are advising on the Channel 22 swap and will be retained to assist with any further
ad-hoc matters that arise.

Katten

It is difficult to estimate what work will be required by Katten in relation to any ongoing matters since
it is difficult to predict any issues which may arise. However, based on current knowledge, they will be
required to continue to provide advice/assistance in relation to the following areas of work:

- ROT.

- Employee and TUPE related claims.

- The Ideal Home House premises.

- Creditor engagement.

- Surrender of the premises at Sabre Way.

- Advising upon the interchange fees claim.

- Dealing with termination or novation of other contracts presently held in the name of the
Company.

Evolve
Evolve will be required to calculate employees’ balancing preferential and unsecured claims for the
purposes of payment of a preferential and unsecured dividend.

They will also be required to deal with issuing any ongoing pension obligations, including issuing further
statutory notifications upon the Company’s move to CVL.

File Lady Limited

File Lady Limited will be engaged to assist with the collection, listing and storage of the books and
records held at the former trading premises. These records also comprise records for connected
companies which the Joint Administrators have been appointed over. Therefore, costs will be have been
apportioned between the connected companies in accordance with the estimated records for each
entity.

Our choice of professional advisors is based on our perception of their experience and ability to
perform this type of work and the complexity and nature of the assignment. We have also confirmed
that they hold appropriate regulatory authorisations and will ensure that the basis on which they will
charge their fees represents value for money.

Our category 1 expenses incurred to date total £594,495.07 and are made up as follows:

Nature of category 1 expense Amount incurred/ Amount paid Amount
accrued to date outstanding
MBYV - valuation agents £204,463.42 Nil £204,463.42
Katten - solicitors £141,501.50 Nil £141,501.50
Evolve — ERA Services £8,100.00 Nil £8,100.00
Evolve — Pension Services £3,935.00 Nil £3,935.00




Sircles — IT support/data recovery £1,200.00 Nil £1,200.00
Howmans solicitors — debt | Nil (fees based on a N/A N/A
collection % of recoveries)
S&S — solicitors Nil (fees based on a N/A N/A

% of recoveries
File Lady - Document Nil Nil Nil
management/storage
Specific Bond £3,040.00 £3,040.00 Nil
Statutory Advertising £90.80 £90.80 Nil
Insurance of Assets £1,849.55 Nil £1,849.55
Wages & Salaries (including £226,981.91 £226,981.91 Nil
consultancy fees)
Bank charges £3,332.89 £3,332.89 Nil
TOTAL £594,495.07 £233,445.60 £361,049.47

We anticipate that category 1 expenses totalling £889,379.62 will arise in this case, (together with any
subsequent Liquidation), as detailed in Appendix 6. We are able to pay expenses without needing to
obtain approval, but when we issue statutory reports in the Administration or any subsequent
Liguidation, we will compare the actual expenses incurred with the original estimate provided and will
explain any material differences.

| am required to seek approval before | can pay any expenses to associates, or pay expenses where
there is an element of shared costs, which are known as category 2 expenses. No category 2 expenses
have been incurred to date, nor do | anticipate incurring any such costs.

Further information about creditors’ rights can be obtained by visiting the creditors’ information
micro-site published by the Association of Business Recovery Professionals (R3) at
http://www.creditorinsolvencyguide.co.uk/. Details about how an office holder’'s fees may be
approved for each case type are available in a series of Guidance Notes issued with Statement of
Insolvency Practice 9, and they can be accessed at https://www.turpinbainsolvency.co.uk/fees-and-
links. There are different versions of these Guidance Notes, and in this case please refer to the most
recent version. Please note that we have also provided further information about an office holder’s
remuneration and expenses in our practice fee recovery sheet, which is enclosed at Appendix 4.

| have already commented in this report about the likelihood of a return being made to each class of
creditor of the Company (see estimated outcome statement attached as Appendix 2}. This sets out in
numerical form the anticipated realisations that will be made, based on the estimated value of the
Company’s assets as detailed earlier in our report, together with the estimated payments to be made,
based on our proposed remuneration and estimated expenses as detailed above. While every effort
has been taken to make this as accurate as possible, creditors will appreciate that it will be affected by
any differences between the amounts actually realised compared with the estimated value of assets,
and by any differences between actual expenses incurred and those included in our estimate.

9. PRE-ADMINISTRATION COSTS

As previously advised, prior to the commencement of the Administration, | advised the Board in relation
to responsibilities pursuant to Sections 171-177 of the Companies Act 2006 and the Insolvency Act 1986,
in the event that the Company’s financial position deteriorated further. This advice was provided to the
Company under formal engagement by the Board which took effect on 21 October 2021. The directors



during this period included Jamie Martin, Martin Purcell and Dr Caspaar Friedrich Trautwein. For
completeness, we can advise that the sum of £23,567 was paid by the Company to Turpin Barker
Armstrong in relation to the advice provided.

The Board of Directors subsequently instructed us to assist them in placing the Company in
Administration on 1% February 2022. They agreed that we should be paid our pre-administration costs

as a fixed fee of £65,000.

In addition to our own time costs, the following expenses were incurred:

Professional Advisor Nature of Work Basis of Fees
MBV Valuer/Auctioneer Time costs + Disbursements
Katten Solicitors Time costs + Disbursements

The following work was undertaken:

MBV

MBV provides specialist advice to corporate recovery professionals and banks regarding insolvent
companies. MBV have a clear understanding of the complexities of insolvency procedures and offer a
complete business sales and marketing service.

MBYV were instructed to undertake the following pre-appointment work:

- Initial review of terms of pre-appointment transactions at high level for planning purposes.

- Working with the Joint Administrators with regard to case planning.

- Communicating with key personnel at the Company to obtain information about asset registers,
premises and practicalities of dealing with the assignment post-appointment.

- Undertaking a site visit to meet with key personnel and attend Ideal Home House and Sabre
Way.

- Reviewing information provided by Joint Administrators and Company staff in preparation.

- Considerations for premises to ensure security and maintaining access for purchasers.

The work undertaken by MBV was important for planning purposes and in order to support the
transition period. It also enabled them to focus on specific areas post-appointment such as identifying
assets falling outside of the sale agreements. This contributed towards statutory objective (b) being
achieved.

Katten
Katten were instructed to provide ongoing assistance and advice to the proposed Joint Administrators
in relation to all pre-Administration matters. These included, but are not limited to, the following:

- Undertaking a preliminary review of the security held.

- Undertaking a preliminary review of the agreements for the sales that took place prior to
Administration.

- Reviewing and preparing relevant documentation relating to placing the Company into
Administration (including the preparation and filing of two NOITAs).

- Advice on the strategy adopted generally.

Katten were instructed in this matter as they have the requisite knowledge and experience in dealing
with such matters.



We have set out below a broad overview of the services provided by our firm in the pre-administration

period:

Advising and assisting the Board in relation to the Group’s affairs and business prior to the
appointment of Joint Administrators.

Advising and assisting the Board in relation to any discussions or negotiations with creditors
and, in particular any secured lenders and/or Crown creditors.

Instructing agents to review the terms of any pre-appointment transactions and consider
strategy upon appointment in order to further the purpose of Administration. This enabled
the agents to consider and secure any assets falling outside of the sale agreements.
Obtaining and reviewing records and documentation provided by the Company.

Instructing legal advisors to advise on matters relating to how best to further the purpose of
Administration including reviewing terms of pre-appointment transactions.

Assisting the Board in dealing with the formalities of compiling the relevant documentation to
place the Company into Administration and liaising with solicitors instructed to assist in
completing such formalities.

Contacting all relevant parties on behalf of the Company with a view to carrying out the above
functions.

Communicating with the director to obtain update on all matters and in order to plan for
Administration.

Communication with key personnel at the Company in HR, legal and finance to manage the
position and obtain information.

Case set up to ensure that designated phone numbers and emails were prepared so that these
could be distributed to stakeholders following appointment.

Case planning and developing strategy to ensure that all key areas were identified, and
necessary enquiries could be commenced in preparation of the Administration.

Engagement with employment agents, Evolve, and information gathering in order to deal with
redundancies and employee claims quickly.

The work undertaken in the pre-appointment phase was very important in order to implement certain
actions immediately upon appointment. This enabled us to open communications quickly with various
stakeholders such as creditors, employees and critical suppliers.

Given the size of the business and its complexities we were required to plan extensively to ensure that
key areas were identified. This is referred to earlier in our report where we set out the actions taken
initially upon appointment relating to the following areas:

- Employees

- Creditors

- Critical suppliers
- Properties

- Assets

- Funding

- Customers

- Legal aspects

- Security, IT and records
- Communications

- Statutory requirements

The importance of this planning was demonstrated following our appointment by our ability to manage
the various areas appropriately and efficiently. The planning also enabled us to identify areas where



we required external support and we were able to engage with other advisors to support the Joint
Administrators. Prior to our appointment, we were able to update the advisors with the appropriate
information required which again ensured that they were able to act quickly upon appointment.

It was imperative that an orderly transition to the purchasing entities was supported as this maximised
realisations and mitigated liabilities. For example, the pre-appointment transactions involved deferred
consideration being paid and had there been disruption caused, it may have led to potential non-
payment and disputes of the consideration and other monies due.

The planning also enabled us to act quickly to secure funds, including funds due to the purchasers, so
that this supported their ongoing trade. The purchaser’s ability to continue without disruption led to
employees retaining jobs and stakeholders being able to trade with a new entity going forward which
we expect to benefit all stakeholders such as the landlord, trade suppliers and other critical suppliers
referred to above.

Other immediate requirements included supporting the purchasers with payroll requirements by
providing access to required information and processing payroll.

It is considered that without the steps take in advance of the Administration to recognise the
contractual obligations relating to the sale agreements, the practical steps required to support the
transition and to manage the disruption caused to many stakeholders by an event such as this, then a
worse scenario would have likely been the result.

The following table sets out our pre-administration costs incurred. The table also shows those fees and
expenses that were paid prior to the Administration and those where approval is being sought to pay
them from Administration funds.

Description Total Paid pre- To be Paid
appointment

Joint Administrators’ Remuneration £65,000.00 Nil £65,000.00

Valuation Agents £14,687.50 Nil £14,687.50

Legal Fees and Expenses £33,031.00 Nil £33,031.00

TOTAL £112,718.50 Nil £112,718.50

If a Creditors’ Committee is appointed, it will be for the Committee to approve payment of the pre-
administration costs that have not yet been paid. If a Committee is not appointed, then since the pre-
administration costs that have not yet been paid cannot be approved as part of these proposals, we will
be seeking a separate decision from the creditors in accordance with rule 3.52 at the same time that we
seek a decision from them on whether or not to approve these proposals.

10. JOINT ADMINISTRATORS’ INVESTIGATIONS

We have a duty to consider the conduct of those who have been directors of the Company at any time
in the three years preceding the Administration. We are also required to investigate the affairs of the
Company in general in order to consider whether any civil proceedings should be taken on its behalf.
We should be pleased to receive from you any information you have that you consider will assist us in
this duty. We would stress that this request for information forms part of our normal investigation
procedure.



11. EU REGULATION ON INSOLVENCY PROCEEDINGS

We consider that these are “COMI proceedings” since the Company’s registered office and trading
address are in the United Kingdom, such that its centre of main interest is in the United Kingdom.

12, JOINT ADMINISTRATORS’ PROPOSALS

In order to achieve the objective set out at section 3 above, Andrew R Bailey and | formally propose to
creditors that:

a. We continue to manage the business, affairs and property of the Company in order to achieve
the purpose of the Administration. In particular that we will:

I.  Collect any deferred consideration and other monies due from the purchasers.
Il. Liaise with the Company’s bankers to collect any further monies held.
Il Pursue the claims with respect to the interchange fees and negligence action.
IV.  Continue to liaise with the payment providers to collect any monies due to the Company and
the purchasers.
V. Review, reconcile and finalise the position with respect to overseas tax.

VI. Reconcile and finalise the position with respect to intercompany accounts.
VII. Collect any book debts due to the Company.
VIII. Deal with any creditor matters and in particular resolve ROT claims.

IX. Continue to liaise with the purchasers with respect to post-sale obligations.
X. Continue to deal with property related matters.

XI. Review the security provided to AAL and, subject to the review, make a distribution under that
security.
Xll.  Adjudicate upon claims from preferential and secondary preferential creditors and proceed to
make a distribution to these classes of creditors.
Xlll.  Sell the Company’s assets at such time(s) on such terms as we consider appropriate;
XIV. investigate and, if appropriate, pursue any claims that the Company may have against any

person, firm or Company whether in contract or otherwise, including any officer or former
officer of the Company or any person, firm or Company which supplies or has supplied goods
or services to the Company; and

XV.  do all such things and generally exercise all their powers as Administrators as we consider
desirable or expedient at our discretion in order to achieve the purpose of the Administration
or protect and preserve the assets of the Company or maximise the realisations of those assets,
or of any purpose incidental to these proposals.

b. the Administration of the Company will end by filing notice of dissolution with the Registrar of
companies. The Company will then automatically be dissolved by the registrar of companies
three months after the notice is registered.

C. the Administration will end by placing the Company into Creditors’ Voluntary Liquidation and
propose that Martin C Armstrong and Andrew R Bailey are appointed Joint Liquidators of the
Company and that we be authorised to act either jointly or separately in undertaking our duties
as Liquidators.



Creditors may nominate a different person(s) as the proposed liquidator(s), but they must make
the nomination(s) at any time after these proposals are delivered to them, but before they are
approved. Information about the approval of the proposals is set out at section 13.

13. APPROVAL OF PROPOSALS

We are seeking resolutions at a virtual meeting from the creditors to approve our proposals, approve
our pre-administration costs and to fix the basis of our remuneration. If a creditor wishes to vote on
the resolutions, they must use the following dial in details on 29" April 2022 at 10.00am:

Telephone: 0333 006 7775
Password/Access code: 62651904

If a creditor has not already submitted proof of their debt, they should complete the enclosed form (see
Appendix 9) and return it to me, together with the relevant supporting documentation. A vote on the
resolutions by a creditor will not count unless they have lodged proof of their debt by no later than 4
p.m. the business day before 29" April 2022.

If a creditor does not wish to attend the virtual meeting in person and wishes to nominate a person as
their proxy holder, or alternatively request the Chair of the meeting to act as their proxy holder, they
should complete and return the enclosed proxy form. Proxy forms must be lodged before the meeting.

Creditors are also invited to determine whether to form a Creditors’ Committee, and a notice of
invitation to form a Creditors’ Committee and further instructions are enclosed. To enable the creditors
to make an informed decision as to whether they wish to either seek to form a Committee, or to
nominate themselves to serve on a Committee, further information about of the role of the Committee
and what might be expected from its members has been prepared by R3 and can be found at the
following link:

https://www.r3.org.uk/technical-library/england-wales/technical-guidance/creditor-
guides/more/29111/page/1/liquidation-creditors-committees-and-commissioners/.

Please note that | must receive at least one vote by the decision date, or the decisions will not be
made. | would therefore urge creditors to respond promptly.

Should any creditor or group of creditors wish to request a physical meeting of creditors, they must do
so within 5 business days of the delivery of the notice that accompanies this letter. Such requests must
be supported by proof of their debt, if not already lodged. | will convene a meeting if creditors
requesting a meeting represent a minimum of 10% in value or 10% in number of creditors or simply 10
creditors, where “creditors” means “all creditors.”

14. FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about Turpin Barker
Armstrong, including about our complaints policy and Professional Indemnity Insurance, can be found
at https://www.turpinbainsolvency.co.uk/fees-and-links.




If creditors have any queries regarding these proposals or the conduct of the Administration in general,
or if they want hard copies of any of the documents made available on-line, they should contact our
office by email at ideal@turpinba.co.uk, or by phone on 020 8661 4001.

-

Martin C Armstrong FCCA FABRP FIPA MBA FNARA
Joint Administrator

The Joint Administrators are agents of the Company and act without personal liability.
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APPENDIX 1 - STATUTORY INFORMATION

Company Information
Company name:

Previous name:

Trading name(s):

Company number:
Date of incorporation:

Trading address:

Current registered office:

Former registered office:

Principal trading activity:

Appointment Details

Joint Administrators:

Joint Administrators’
address:

Date of appointment:

Court name and reference:

Appointment made by:

Actions of Administrators:

Officers of the Company

Directors

Ideal Shopping Direct Limited

Ideal Shopping Direct Plc (16" December 1999 — 22" June
2011)

Wrightway Marketing Limited (15" December 1980 — 16™
December 1999)

Create & Craft
Ideal World Limited

01534758
15" December 1980
Peterborough,

Ideal Home House, Newark Road,

Cambridgeshire, PE1 5WG

Allen House, 1 Westmead Road, Sutton, Surrey, SM1 4LA

Ideal Home House, Newark Road, Peterborough,

Cambridgeshire, PE1 5WG

Multi-channel home shopping provider

Martin C Armstrong
Andrew R Bailey

Turpin Barker Armstrong, Allen House, 1 Westmead Road, Sutton,
Surrey SM1 4LA

21% February 2022

High Court of Justice
CR-2022-000222

The directors

Any act required or authorised under any enactment to be done by
an administrator may be done by either or both of the
Administrators acting jointly or alone.

Shareholding
Friedrich N/A

Name
Dr Caspaar
Trautwein



Company secretary Name
N/A

Share capital

Shareholder Authorised
Aurelius Alpha Limited 30,216,551 ordinary shares
151,500 deferred shares

Martin Shaun Purcell 2,143,628 ordinary shares

Jamie Brian Morris Martin 3,215,440 ordinary shares

Outstanding Charges

Charge Holder: National Westminster Bank PLC
Created: 15™ January 2022

Delivered: 21 January 2022

Description: Fixed and floating charge

Charge Holder: National Westminster Bank PLC
Created: 21 January 2021

Delivered: 25™ January 2021

Description: Fixed and floating charge

Charge Holder: National Westminster Bank PLC
Created: 23 May 2019

Delivered: 4" June 2019

Description: Fixed and floating charge

Charge Holder: Aurelius Alpha Limited
Created: 24" July 2018

Delivered: 30" July 2018

Description: Fixed and floating charge

Shareholding
N/A

Allotted, called up and fully paid
30,216,551 ordinary shares
151,500 deferred shares

2,143,628 ordinary shares

3,215,440 ordinary shares



APPENDIX 2

ESTIMATED OUTCOME STATEMENT AND A LIST OF CREDITORS



Ideal Shopping Direct Limited

Estimated Outcome Statement as at 21 February 2022

Assets Specifically Pledged

Goodwill
Business Intellectual Property Rights

Less fixed charge liability
Aurelius Alpha Ltd

Deficit/surplus as regards fixed charge

Assets Not Specifically Pledged
Payroll Contribution - IWL
Deferred Consideration
Assets not sold pre-appointment
Cash at Bank
Cash in Hand
Sundry Refunds
Interchange fee claims
Negligence claim
Waorldpay deposit
HMRC bond
Overseas tax refunds
Intercompany debts
Book Debts - Hochanda
Book Debts - other
Book Debts - Flexi pay

Less: Estimated Payments
Wages & Salaries
PAYE/NIC
Rent
Critical payments - presenters
Supplier payments - unfulfilled orders
Ofcom Licences
Legal Fees {Katten) - Post-App
Legal Fees - Pre-App
Legal Fees - Debt collection
Legal Fees - S&S (Interchange claims)
Agents' Fees - Pre-App
Agents' Fees - Post-App
Specific Bond
Statutory Advertising
Postage
Insurance
Conference call charges
Data Extraction/IT support
Pension Agents - Post-App
ERA Advisors - Post-App
lJoint Administrators’ Remuneration - Past-App
loint Administrators’ Remuneration - Pre-App
loint Liquidators’ Remuneration - Post-App
Storage
Contingency/Misc

Total Funds available to Preferential Creditors
Less: Preferential Creditors
Employees Accrued Holiday and Wage Arrears
Unpaid pension contributions
Less: Secondary Preferential Creditors
HM Revenue and Customs - NIC/PAYE/SL deductions
HM Revenue and Customs - VAT
HM Revenue and Customs - Bond
Net Property
Less: Prescribed Part
Less sum due to Aurelius Alpha Ltd under floating charge
Surplus as regards floating charge
Funds available to unsecured creditors
Unsecured Creditors
HM Revenue and Customs - Employers NIC
HM Revenue and Customs - Bond

Trade & expense creditors
Employees - PILON, Redundancy and Wage Arrears

Shortfall to unsecured creditors

Estimated dividend to secured creditors (p in the £)
Estimated dividend to preferential creditors {p in the £)
Estimated dividend to unsecured creditors (p in the £)

Notes

12
12
13

14
15

Book Value
£

N/A

3,483,192

2,600,000
Uncertain
500,000
600,000
N/K
2,692,285
300,250
145,736
3,000,000

Estimated to realise
£

Uncertain
Uncertain

Uncertain

(1,558,862)

(1,558,862)

(1,558,862)

154,377
70,000
43,928

2,225
Uncertain
Uncertain

250,000

0
Uncertain
Uncertain
300,250
116,589
2,400,000

6,822,948

{220,000)
{80,000)
(41,721)

(140,340)

(121,818)

(9,000)

(250,000)
(33,031)
(11,659)

Uncertain
(14,688)

(214,463)

(3,040)
(363)
(3,000)
(4,500)
(10,000)
(5,000)
(3,935)
(17,370)

(950,345)
(65,000)

(203,548)
(22,328)

(100,000)

(2,525,147)

4,297,801

(236,657)
0

(236,657)

(458,063)
(1,630,463)
514,175

(1,574,351)
2,486,793
500,359
(1,558,862)
427,572

927,931

(348,613)
85,825
(13,666,030)
(1,951,821)

{15,880,639)
16,808,570
100.00

100.00
5.84

1,558,862.00
1,811,007.90
927,930.69



Notes
1. The deferred consideration of £70,000 due from IWL may need to be apportioned to the categories of assets included in the sale agreement in due course
{which may include assets such as goodwill and intellectual property which could be deemed to be fixed charge assets). For the purposes of the EOS, the

deferred consideration has been shown as a floating charge asset only.
2. Onthe basis IWL had provided an undertaking to reimburse the gross sums due tor the 1UPE'd employees up to 28 February 2022, 1t was agreed that the

February payroll for this category of staff would be paid via the existing I1SD payroll {as IWL had yet to move these employees to their own payroll and doing so
mid-month would cause tax issues for the employees who would be moved to emergency tax codes). There was no loss to the estate in respect of these
payments and the normal monthly payroll to 28 February for these staff was processed and paid on 25 February. IWL have reimbursed the appropriate gross
sum to the estate. The associated PAYE/NIC is yet to be paid.

3. This represents the sums understood to be held in the Company’s accounts at Natwest on the date of appointment.
4. The Company has instructed solicitors to pursue interchange fee claims against Visa and Mastercard. The claims are currently circa £1.7m and £900,000,

respectively. In addition, the Company has a claim against the solicitors instructed for defective service. Realisations in respect of both are presently
uncertain.

5. Worldpay is holding a £500,000 deposit pending chargeback claims. For the purposes of the EOS, a provision of 50% has been made for such claims.
6. HMRC is understood to be holding a bond in the sum of £600,000. It is likely that this sum will be offset against their preferential and unsecured debt on

a pro-rata basis.
7. The Joint Administrators are currently reviewing whether there is scope to obtain any refunds in respect of overseas VAT registrations. The position is

presently uncertain.
8. It is understood that these debts primarily relate to sums due from Deramores, Ikan and CRIL. The Joint Administrators will investigate the

recoverability of all intercompany debts and pursue repayment as necessary.

9. This is the sum due to the Company by Hochanda in relation to rent for Sabre Way and third party costs for the period from 1 February to 24 February.
This is expected to be realised in full.

10. This reflects the debts due from non-connected companies. Howmans Sclicitors have been instructed to pursue collection of the ledger. For the
purposes of the EOS, a 20% provision has been made.

11. This reflects the sums due from Flexi-pay customers. For the purposes of the EOS, a 20% provision has been made.

12. Estimated wages & PAYE/NIC for staff (this includes any staff for which IWL has made a contribution to the estate).

13. Estimated rent due for the Sabre Way premises.

14. Howmans Solicitors' costs for pursuing the debtor ledger are based on 10% of estimated realisations.

15. S&S costs for dealing with the interchange fee claims are based on a % of realisations. As the outcome of the claims is not known, their fees are not
able to be estimated.
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APPENDIX 3

RECEIPTS AND PAYMENTS ACCOUNT



Ideal Shopping Direct Limited Trading As: "Create and Craft" and "ldeal World"
(In Administration)
Joint Administrators’ Summary of Receipts & Payments
To 14/04/2022

SofAEf £ £

ASSET REALISATIONS

Payroll Contribution - IWL 154,377.10
Book Debts - FlexiPay 1,975,974.82
Book Debts 94,326.33
Cash at Bank 3,483,192.10
Sundry Refunds 2,224.56
Cash in hand 2,387.81
Gross Bank Interest 13.76
Charge on third party funds - IWL 75,158.00
Charge on third party funds - Hochand 13,314.11
Bank Refund 244,52
Third Party Funds - IWL 7,440,643.59
Third Party Funds - Hochanda 1,318,093.45
14,559,950.15
COST OF ADMINISTRATION
Specific Bond 3,040.00
Statutory Advertising 90.80
Rent 130,485.39
Property Insurance 21,593.89
Wages & Salaries 219,880.91
Consultancy fees 7,101.00
Bank Charges 324.80
Critical payments - Presenters 140,339.52
Supplier payments - Unfulfilled orders 121,817.93
Third Party Funds - IWL 7,440,643.59
Third Party Funds - Hochanda 1,318,093.45
Ofcom Licences 9,000.00
Worldpay charges 3,008.09

(9,415,419.37)

5,144,530.78

REPRESENTED BY
Input VAT 31,042.01
Bank - Current a/c, Interest Bearing 5,113,488.77
5,144,530.78

IPS SQL Ver. 5.02

| y

/ T”ﬁ

Martin C ArmstrongJFCCA FABRP FIPA
Joint Administrator

14 April 2022 12:43



APPENDIX 4

FEE RECOVERY POLICY
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turpin barker armstrong

Accountants, Auditers and Business Advisors
Corporate Recovery and Insolvency
Vealth Mansagemuent

PRACTICE FEE RECOVERY POLICY FOR TURPIN BARKER ARMSTRONG

Introduction

This sheet explains how we intend to apply the alternative fee bases allowed by the legislation when
acting as office holder in insolvency appointments. The legislation allows different fee bases to be
used for different tasks within the same appointment. The fee basis, or combination of bases, set for
a particular appointment is/are subject to approval, generally by a committee if one is appointed by
the creditors, failing which the creditors in general meeting, or the Court. The report accompanying
the request to fix the basis of remuneration will indicate the basis, or bases, being requested in that
particular case and will make it clear what work is to be undertaken in respect of each basis.

Further information about creditors’ rights can be obtained by visiting the creditors’ information
micro- site  published by the Association of Business Recovery Professionals (R3)
at http://www.creditorinsolvencyguide.co.uk/. Details about how an office holder’s fees may be
approved for each case type are available in a series of guides issued with Statement of Insolvency
Practice 9 (SIP 9) and can be accessed at https://www.turpinbainsolvency.co.uk/fees-and-links.
Alternatively, a hard copy may be requested from Turpin Barker Armstrong, Allen House, 1
Westmead Road, Sutton, Surrey SM1 4LA. Please note that we have provided further details in this
policy document.

SIP 9 also contains various requirements that the office holder has to comply with in connection with
their remuneration, both when seeking approval and when reporting to creditors and other
interested parties after approval. One of the matters that an office holder has to comply with is that
they must also seek approval for any payments that could reasonably be perceived as representing a
threat to the office holder’s objectivity or independence by virtue of a professional or personal
relationship, including to an associate. Where it is anticipated that such payments will be made in a
case they will be separately identified when seeking approval for the basis of the office holder’s
remuneration.

Other than in respect of Voluntary Arrangements an office holder is required to record the time spent
on casework in all cases, even if they are being remunerated for that work on a basis other than time
costs. Time is recorded directly to the relevant case and the nature of the work undertaken is
recorded at that time. The work is generally recorded under the following categories:

e Administration and Planning (including statutory reporting).
e Realisation of Assets.

e Investigations.

e Creditors (claims and distributions).

e Trading.

e Case specific matters.

Time cost basis

When charging fees on a time costs basis we use charge out rates appropriate to the skills and
experience of a member of staff and the work that they perform. This is combined with the amount
of time that they work on each case, recorded in 6-minute units with supporting narrative to explain
the work undertaken.



Charge-out rates

Grade of staff Charge- out rate Charge- out rate Charge-out rate Charge-out rate
per hour, effective | per hour, effective | per hour, effective | per hour, effective
from 15t April 2021 | from 1%t April 2019 | from 1% April 2017 | from 1%t April 2013

£ £ £ £

Partner

Senior Partner 645.00 595.00 545.00 495.00

Partner 475.00] 440.00 400.00 365.00

Manager

Director 370.00 - - -

Manager 350.00 350.00 325.00 295.00

Assistant Manager 325.00 310.00 285.00 260.00

Other Senior

Professionals

Senior Administrator 310.00| 290.00 265.00 240.00

Assistants & Support

Staff

Administrator 260.00 240.00 220.00 200.00

Assistant Administrator 100.00 100.00, 90.00 80.00

Junior Administrator 40.00 40.00 40.00 40.00

These charge-out rates charged are reviewed on 1° April each year and are adjusted to take account
of inflation and the firm’s overheads.

Time spent on casework is recorded directly to the relevant case using a computerised time
recording system and the nature of the work undertaken is recorded at that time.

In cases where we were appointed prior to 1% October 2015, most of our fees are recovered on a
time cost basis and appropriate authority was obtained from the creditors or the committee as set
down in the legislation. The legislation changed on 1°* October 2015 and the basis of our post-
appointment fees will be determined once we are aware of the full circumstances of the case and
will be subject to approval.

When we seek time costs approval, we have to set out a fees estimate. That estimate acts as a cap
on our time costs so that we cannot draw fees of more than the estimated time costs without
further approval from those who approved our fees. When seeking approval for our fees, we will
disclose the work that we intend to undertake, the hourly rates we intend to charge for each part of
the work, and the time that we think each part of the work will take. We will summarise that
information in an average or “blended” rate for all of the work being carried out within the estimate.
The blended rate is calculated as the prospective average cost per hour, based upon the estimated
time to be expended by each grade of staff at their specific charge out rate. We will also say whether
we anticipate needing to seek approval to exceed the estimate and, if so, the reasons that we think
that may be necessary.

A report accompanying the request to fix the basis of remuneration will include the fees estimate, as
well as details of the expenses that will be, or are likely to be, incurred. Further information about
expenses is provided in a separate section below.

The disclosure that we make should include sufficient information about the insolvency appointment
to enable you to understand how the proposed fee reflects the complexity (or otherwise) of the case,
any responsibility of an exceptional kind falling on the office holder, the effectiveness with which the
office holder has carried out their functions, and the value and nature of the property with which the
office holder has to deal.




If we subsequently need to seek authority to draw fees in excess of the estimate, we will say why we
have exceeded, or are likely to exceed the estimate; any additional work undertaken or proposed to
be undertaken; the hourly rates proposed for each part of the work; and the time that the additional
work is expected to take. As with the original estimate, we will summarise that information in an
average or “blended” rate for all of the work being carried out within the estimate, and by reference
to each separate category of work, and will also say whether we anticipate needing further approval
and, if so, why we think it may be necessary to seek further approval.

Percentage basis

The legislation allows fees to be charged on a percentage of the value of the property with which the
office holder has to deal (realisations and/or distributions). Different percentages can be used for
different assets or types of assets. A report accompanying the request to fix the basis of
remuneration will set out the potential assets in the case, the remuneration percentage proposed in
respect of any realisations and the work covered by that remuneration, which may solely relate to
work undertaken in connection with the realisation of the assets but might also include other
categories of work as listed above. The report will also include details of the expenses that will be, or
are likely to be, incurred. Further information about expenses is provided in a separate section
below.

A percentage of distributions made to unsecured creditors may also be requested, in order to cover
the work associated with the agreement of claims and making the distribution.

The disclosure that we make will include sufficient information about the insolvency appointment to
enable you to understand how the proposed fee reflects the complexity (or otherwise) of the case,
any responsibility of an exceptional kind falling on the office holder, the effectiveness with which the
office holder has carried out their functions, and the value and nature of the property with which the
office holder has to deal. In order to meet the requirements of SIP 9 it will also explain why the basis
requested is expected to produce a fair and reasonable reflection of the work that we anticipate will
be undertaken on the case.

If the basis of remuneration has been approved on a percentage basis then an increase in the
amount of the percentage applied can only be approved by the committee or creditors {(depending
upon who approved the basis of remuneration) in cases where there has been a material and
substantial change in the circumstances that were taken into account when fixing the original level
of the percentage applied. If there has not been a material and substantial change in the
circumstances, then an increase can only be approved by the Court.

Fixed Fee

The legislation allows fees to be charged at a set amount. A report accompanying the request to fix
the basis of remuneration will set out the set fee that we proposed to charge, and the work covered
by that remuneration, as well as details of the expenses that will be, or are likely to be, incurred.
Further information about expenses is provided in a separate section below.

The disclosure that we make will include sufficient information about the insolvency appointment to
enable you to understand how the proposed fee reflects the complexity (or otherwise) of the case,
any responsibility of an exceptional kind falling on the office holder, the effectiveness with which the
office holder has carried out their functions, and the value and nature of the property with which the
office holder has to deal. In order to meet the requirements of SIP 9 we will also explain why the
basis requested is expected to produce a fair and reasonable reflection of the work that we
anticipate will be undertaken on the case.

If the basis of remuneration has been approved on a fixed fee basis then an increase in the amount
of the fixed fee can only be approved by the committee or creditors (depending upon who approved
the basis of remuneration) in cases where there has been a material and substantial change in the



circumstances that were taken into account when fixing the original level of the fixed fee. If there
has not been a material and substantial change in the circumstances, then an increase can only be
approved by the Court.

Direct Costs

Where we seek approval on a percentage and/or fixed fee basis, in order to meet the requirements
of SIP 9 we also have to disclose the direct costs that are included within the remuneration that will
be charged on those bases in respect of the work undertaken. The following are direct costs that will
be included in respect of work undertaken in respect of each of the standard categories of work
where the office holder is to be remunerated for such work on either a percentage or fixed fee basis:

Administration and Planning (including statutory reporting) — staff costs.

. Realisation of Assets — staff costs.
. Investigations — staff costs.
. Creditors (claims and distributions) — staff costs.
. Trading — staff costs.
) Case specific matters — staff costs.
Mixed bases

If remuneration is to be sought on a mixed basis, we will make it clear in the report accompanying the
request to fix the basis of remuneration which basis will be charged for each category of work that is
to be undertaken on the case.

Members’ Voluntary Liquidations and Voluntary Arrangements

The legislation changes that took effect from 1 October 2015 did not apply to members’ voluntary
liquidations (MVL), Company Voluntary Arrangements (CVA) or Individual Voluntary Arrangements
{IVA). In MVLs, the company’s members set the fee basis, often as a fixed fee, and SIP 9 does not
apply unless the members specifically request it. In CVAs and IVAs, the fee basis is set out in the
proposals and creditors approve the fee basis when they approve the arrangement.

All fee bases

With the exception of Individual Voluntary Arrangements and Company Voluntary Arrangements
which are usually VAT exempt, the office holder’s remuneration invoiced to the insolvent estate will
be subject to VAT at the prevailing rate.

Expenses

As already indicated, a report will accompany the request to fix the basis of remuneration and that
will include details of expenses to be incurred, or likely to be incurred. When reporting to the
committee and creditors during the course of the insolvency appointment the actual expenses
incurred will be compared with the original estimate provided.

Expenses are any payments from the insolvent estate that are neither an office holder’s
remuneration nor a distribution to a creditor, or a member. Expenses also include disbursements.
Disbursements are payments that are first paid by the office holder and then reimbursed from the
insolvent estate. Expenses are divided into those that do not need approval before they are charged
to the estate (Category 1) and those that do (Category 2).

Category 1 expenses are payments to persons providing the service to which the expense relates
who are not an associate of the office holder. They can be paid by the office holder without
obtaining prior approval. Examples of costs that may amount to Category 1 expenses are
professional advisors (who are not associates), statutory advertising, external meeting room hire



(where the room is only hired for that meeting), external storage, specific penalty bond insurance,
insolvency case management software fees charged on a per case basis, and Company search fees.

Category 2 expenses are either payments to associates, or payments in respect of expenses that
have an element of shared costs, such as photocopying and mileage. Category 2 expenses require
approval in the same manner as an office holder’s remuneration before they can be paid.

Turpin Barker Armstrong does not propose to recover any Category 2 expenses that include an
element of shared costs.

Professional advisors may be instructed to assist the office holder on the case where they consider
that such assistance is necessary to enable them to appropriately administer the case. The fees
charged by any professional advisors used will be recharged at cost to the case. Where the
professional advisor is not an associate of the office holder it will be for the office holder to agree
the basis of their fees. Where the professional advisor is an associate of the office holder it will be
for those responsible for fixing the basis of the office holder’s remuneration to approve payments to
them. The fees of any professional advisors are subject to the rights of creditors to seek further
information about them or challenge them as summarised below. Professional advisors that may be
instructed on a case include:

Solicitors/Legal Advisors;
Auctioneers/Valuers;

Accountants;

Quantity Surveyors;

Estate Agents;

Pension specialists;

Employment Claims specialists; and
GDPR/Cyber Security specialists.

Reporting and rights to challenge

Once the basis of the office holder’s remuneration has been approved, a periodic report will be
provided to any committee and to each creditor. The report will provide a breakdown of the
remuneration charged by the office holder in the period covered by the report, i.e., the amount that
the office holder is entitled to draw, together with the amount of remuneration actually drawn. If
approval has been obtained for remuneration on a time costs basis, the time costs incurred will also
be disclosed, whether drawn or not, together with the “blended” rates of such costs. The report will
also compare the actual time costs incurred with those included in the fees estimate prepared when
fixing the basis of the remuneration and indicate whether the fees estimate is likely to be exceeded. If
the fees estimate has been exceeded, or is likely to be exceeded, the report will explain why that is
the case.

The report will also provide information about expenses incurred in the period covered by the report,
together with those actually paid, together with a comparison with the estimated expenses. If the
expenses incurred, or anticipated to be incurred, have exceeded the estimate provided the report will
explain why that is the case.

Under the insolvency legislation the report must also include a statement of the legislative rights of
creditors to request further information about the remuneration charged and expenses incurred in
the period covered by the report, or to challenge them on the grounds that they are excessive.
Extracts of the relevant insolvency rules dealing with these rights are set out below. Once the time
period to seek further information about the office holder’s remuneration and/or expenses for the
period covered by the report has elapsed, then a Court Order is required to compel the office holder
to provide further information about the remuneration and expenses. A Court order is required to
challenge the office holder’s remuneration and/or expenses for the period covered by the report.



Once that period has elapsed, then a separate Court Order is required to allow an application out of
time.

Under rule 18.9 of the Insolvency (England and Wales) Rules 2006, an unsecured creditor may, with
the permission of the court or with the concurrence of 5% in value of the unsecured creditors
(including the creditor in question) request further details of the office holder’s remuneration and
expenses, within 21 days of receipt of any report for the period. Any secured creditor may request
the same details in the same time limit.

Under rule 18.34, an unsecured creditor may, with the permission of the court or with the
concurrence of 10% in value of the unsecured creditors (including the creditor in question), apply to
court to challenge the amount and/or basis of the office holder’s fees and the amount of any
proposed expenses or expenses already incurred, within 8 weeks of receipt of any report for the
period. Any secured creditor may make a similar application to court within the same time limit.

Under some old legislation, which still applies for insolvency appointments commenced before 6 April
2010, there is no equivalent mechanism for fees to be challenged.



APPENDIX 5

DETAILS OF THE WORK TO BE UNDERTAKEN IN THE ADMINISTRATION (AND SUBSEQUENT
LIQUIDATION)



Details of work to be undertaken in the Administration (and subsequent Liquidation)

A. Work for which the office holders are seeking to be remunerated on a time basis:
Administration:

Work to be undertaken during the Administration

Case planning - devising an appropriate strategy for dealing with the case and giving instructions to the
staff to undertake the work on the case.

Setting up electronic case files.

Setting up the case on the practice's electronic case management system and entering data.

Issuing the statutory notifications to creditors and other required on appointment as office holders,
including gazetting the office holders’ appointment.

Obtaining a specific penalty bond (this is insurance required by statute that every insolvency office
holder has to obtain for the protection of each estate).

Preparing, reviewing and issuing proposals to the creditors and members.

Filing the proposals at Companies House.

Convening and holding a virtual meeting of creditors to consider the proposals.

Reporting on the outcome of the approval of the proposals to the creditors, Companies House and the
Court.

Supervising the work of advisors instructed on the case to assist in dealing with pension schemes;
obtaining reports and updates from them on the work done; and checking the adequacy of the work
done.

Dealing with all routine correspondence and emails relating to the case.

Opening, maintaining and managing the office holders’ estate bank account.

Creating, maintaining and managing the office holders’ cashbook.

Undertaking regular reconciliations of the bank account containing estate funds.

Reviewing the adequacy of the specific penalty bond on a quarterly basis.

Undertaking periodic reviews of the progress of the case.

Overseeing and controlling the work done on the case by case administrators.

Preparing, reviewing and issuing 6 month progress reports to creditors and members.

Filing progress reports at Companies House.

Preparing and filing VAT returns.

Preparing and filing Corporation Tax returns.

Seeking closure clearance from HMRC and other relevant parties.

Preparing, reviewing and issuing final reports to creditors and members.

Filing final reports at Companies House.

Dealing with Bribery, Anti-Money Laundering, GDPR and Code of Ethics requirements and
considerations.

Work to be undertaken during the subsequent Liquidation

Case planning - devising an appropriate strategy for dealing with the case and giving instructions to
the staff to undertake the work on the case.

Setting up new electronic case files.

Setting up the case on the practice's electronic case management system and entering data.

Issuing the statutory notifications to creditors and other required on appointment as office holders,
including gazetting the office holders’ appointment.

Arranging transfer of the specific penalty bond.

Seeking decisions from creditors (as applicable).

Dealing with all routine correspondence and emails relating to the case.



Opening, maintaining and managing the office holders’ liquidation estate bank account.
Creating, maintaining and managing the office holders’ liquidation cashbook.

Undertaking regular reconciliations of the bank account(s) containing estate funds.
Reviewing the adequacy of the specific penalty bond on a quarterly basis.

Undertaking periodic reviews of the progress of the case.

Overseeing and controlling the work done on the case by case administrators.

Preparing, reviewing and issuing annual progress reports to creditors and members.

Filing returns at Companies House.

Preparing and filing VAT returns.

Preparing and filing Corporation Tax returns.

Seeking closure clearance from HMRC and other relevant parties.

Preparing, reviewing and issuing a final account of the liquidation to creditors and members.
Filing a final return at Companies House.

Dealing with Bribery, Anti-Money Laundering, GDPR and Code of Ethics requirements and
considerations.

Investigations:

Work to be undertaken during the Administration

Recovering the physical and electronic books and records for the case.

Coordinating the listing of the books and records recovered and reviewing the same.

Submitting an online return on the conduct of the directors as required by the Company Directors
Disqualification Act.

Conducting an initial investigation with a view to identifying potential asset recoveries by seeking and
obtaining information from relevant third parties, such as the bank, accountants, solicitors, etc.
Reviewing books and records to identify any transactions or actions the office holders may take against
a third party in order to recover funds for the benefit of creditors.

Conducting an in-depth review of pre-appointment transactions/disposals.

Liaising with insurers regarding D&O insurance.

Work to be undertaken during the subsequent Liquidation

Continuation, if applicable, of investigations into possible asset recoveries uncovered during
investigations carried out in Administration.

Realisation of assets:

Work to be undertaken during the Administration

Arranging suitable insurance over assets.

Regularly monitoring the suitability and appropriateness of the insurance cover in place.

Supervising the work of advisors instructed on the case to assist in dealing with the collection of book
debts; obtaining reports and updates from them on the work done; and checking the adequacy of the
work done.

Monitoring receipts and reconciling the position in relation to Flexi-pay debtors.

Liaising with agents instructed to pursue collection of Flexi-pay debtors.

Instructing an independent, third party to review and reconcile the intercompany position.

Liaising with Natwest regarding maintaining accounts, the provision of statements and the release of
credit funds.

Liaising with payment providers in relation to deposits/collateral and chargebacks.

Instructing agents to value known assets.



Liaising with agents to realise known assets.

Liaising with IWL and Hochanda regarding post-sale matters.

Pursuing IWL for the deferred consideration.

Pursuing Hochanda for sums due to the Company.

Make enquiries of HMRC regarding the deposit held and ensure it is appropriately offset against pre-
administration debts.

Instructing solicitors to assist in the realisation of assets.

Instructing solicitors to assist in dealing with the premises.

Entering into and dealing with the Licence to Occupy.

Liaising with agents/suppliers re third party assets.

Liaising with IWL/Hochanda regarding ROT claims.

Preparation and issue of formal letters to ROT creditors regarding completion of an ROT questionnaire.
Maintaining a control schedule of all ROT claims.

Review of ROT questionnaires (and other supporting documentation) and, where material, forwarding
to solicitors for legal advice on validity.

Correspondence with solicitors and ROT creditors.

Liaising with S&S and Katten regarding the interchange fee claims and negligence claim.

Collating information and instructing business rates analysts with a view to identifying refunds owed to
the Company.

Dealing with the sale of Channel 95.

Work to be undertaken during the subsequent Liquidation

Corresponding with S&S and Katten regarding the interchange fee claims and negligence claim.
Continuation of the supervision of work of advisors instructed on the case to assist in dealing with the
collection of book debts; obtaining reports and updates from them on the work done; and checking the
adequacy of the work done.

Continue to liaise with payment providers to obtain deposits/collateral held pending chargebacks.

Creditors:

Work to be undertaken during the Administration

Liaising with agents and obtaining information from the case records about employee claims.
Corresponding with agents regarding employee claims.

Corresponding with employees regarding their claims.

Supervising the work of advisors instructed on the case to assist in dealing with employee claims;
obtaining reports and updates from them on the work done; and checking the adequacy of the work
done.

Liaising with the RPS regarding employee claims.

Liaising with solicitors regarding the validity and nature of charges held by AAL.

Providing updates to AAL.

Processing dividends to AAL (subject to legal advice),

Preparing estimated outcome statements.

Regular video meetings with team dealing with creditor correspondence.

Dealing with creditor correspondence, emails and telephone conversations regarding their claims.
Maintaining up to date creditor information on the case management system.

Reviewing proofs of debt received from creditors.

Dealing with the VM termination.

Dealing with and obtaining advice on marketplace creditors.

Dealing with purported TUPE claims.



Work to be undertaken during the subsequent Liquidation

Providing updates to AAL (assuming they are not repaid in full during the Administration).

Processing dividends to AAL (assuming they are not repaid in full during the Administration).

Dealing with creditor correspondence, emails and telephone conversations regarding their claims.
Maintaining up to date creditor information on the case management system.

Issuing a notice of intended dividend and placing an appropriate gazette notice.

Reviewing proofs of debt received from creditors, adjudicating on them and formally admitting them
for the payment of a dividend.

Issuing a notice of intended dividend and placing an appropriate gazette notice.

Adjudicating creditor claims arising from contractual obligations

Requesting additional information from creditors in support of their proofs of debt in order to
adjudicate on their claims.

Calculating and paying a dividend to creditors and issuing the notice of declaration of dividend.
Liaising with ERA agents regarding the calculation of employees’ preferential and unsecured balancing
claims.

Paying tax deducted from the dividends paid to employees.

Case Specific Matters:

Work to be undertaken during the Administration

Attending site in order to discuss matters with key personnel (to assist with dealing with the general
strategy in the Administration)

Liaising with insurers and solicitors regarding existing insurance claims.

Dealing with a disclosure request and the provision of access to emails/data.

Liaising with suppliers in relation to pending orders.

Reconciling the position regarding unfulfilled orders.

Liaising with IWL, Hochanda and the various payment providers regarding receipt and the onward
transmission of funds.

Reconciling funds received for third parties from payment providers (with the assistance of IWL).
Dealing with and making payments to the presenters.

Dealing with the Ofcom licences.

Assisting in the novation/transfer of contracts to the purchaser(s).

Paying wages and salaries and associated PAYE/NIC.

Review and investigate the overseas tax position.

Work to be undertaken during the subsequent Liquidation
Ongoing communications with purchasers, IWL and Hochanda, with regard to adhoc matters.



APPENDIX 6

ESTIMATE OF EXPENSES TO BE INCURRED IN THE ADMINISTRATION (AND SUBSEQUENT LIQUIDATION)



Estimate of expenses to be incurred in the Administration (and subsequent Liquidation)

Type of expense

Bonding - this is insurance required by statute that every officeholder
has to obtain for the protection of each estate, with the premium being
based on the value of the Company’s assets

Gazetting — various notices relating to the Company must be placed in
the London Gazette

Postworks, outsourced mailroom — third party postage costs

Insurance — insurance cover over assets, property owner’s liability and
public liability in respect of leasehold premises, assets and employer’s
liability cover

Conference call costs — third party conference call services which are
directly attributable to the Administration

Rent — Sabre Way. The Joint Administrators were in occupation of the
premises from 21% February 2022 to 31" March 2022. Rent for the
premises equated to £32,450 per month and on this basis, it is
considered that the March rent is payable in full with pro-rated rent for
21% February 2022 to 28™ February 2022 also being due.

Rent/insurance — Ideal Home House. This property is subject to a Licence
to Occupy (“LTO") with the purchaser, IWL. Accordingly, any liability
arising for continued occupation will be met by IWL under the LTO. The
rent per quarter is £130,485.39 along with insurance of £21,593.89. The
LTO is expected to operate for six months and accordingly another
quarter will be due for rent and insurance but will be reimbursed by IWL.

Employees & PAYE/NIC — wages and salaries (and associated payments)
of staff retained by the Joint Administrators post-administration. This
estimate includes payment of the staff for which IWL has made a
contribution to the estate and the arrears which were paid for retained
staff.

MBYV, valuation agents — valuation and marketing services, negotiating a
sale of the assets, attending site, dealing with ROT claims and ongoing
advice on various matters throughout the Administration. Further
details of the work already undertaken by MBV can be found in the
proposals.

Katten, solicitors — providing ongoing advice in relation to various
aspects such as contractual obligations, transitional services, ROT claims,
employee matters, security, property related matters and ad hoc

Estimated Amount

£

3,040.00

363.20

3,000.00

4,500.00

2,000.00

41,721.00

N/A

300,000.00

214,463.42

250,000.00



matters. Further details of the work already undertaken by Katten can
be found in the proposals.

S&S Solicitors — engaged to deal with the Company’s claim in relation to
interchange fees. They are acting in accordance with a Damages Based
Agreement. The fee to be paid is calculated at 25% of any settlement and
35% of any recoveries (if court proceedings are required). As the
outcome of the claim is not known, it is not possible to estimate the sum
payable to S&S.

Sircles Limited, ITY support/data recovery — data extraction, IT security
and ongoing IT support

Tax advisor — Providing advice on tax matters and preparing relevant tax
returns

Howman Solicitors - book debt collection agents — assistance in the
collection of the non-connected debtor ledger. The estimated costs have
been calculated at 10% of £116,589, being the estimated to realise value
of £145,736 provided for in the estimated financial position, less a
provision of 20% for sums which may be disputed.

File Lady Limited, document management/collection and storage of {(and
where appropriate destruction of) accounting records. These records
may comprise records for other group companies which are
intermingled. The costs incurred by File Lady need to be apportioned as
appropriate between these companies. File Lady has yet to provide this
apportionment and therefore the estimated costs for File Lady included
in this table may include costs that may be later allocated to other group
companies.

Evolve, ERA services — support and assistance in dealing with employee
matters (including claims and queries). Calculation and agreement of
preferential and unsecured elements of employee claims and associated
RTI submissions.

Evolve, pension services — providing advice and assistance in respect of
the officeholders’ pension obligations and submitting any statutory
notifications

Bank charges - It is anticipated that further bank charges will be applied

by the Bank and various payment providers for ongoing use of the
facilities.

Total estimated expenses

Uncertain

5,000.00

5,000.00

11,659.00

22,328.00

17,370.00

3,935.00

5,000.00

£889,379.62



APPENDIX 7

FEE ESTIMATE FOR WORK TO BE UNDERTAKEN IN THE ADMINISTRATION (AND SUBSEQUENT
LIQUIDATION)



| {

FEES ESTIMATE SUMMARY - ADMINISTRATION

| {

CASE NAME: IDEAL SHOPPING DIRECT LIMITED

The office holders are seeking to be remunerated on a time cost basis. We use charge out rates appropriate to the skills and experience of a member of staff and the
work that they perform, recording time spent in 6 minute units. Narrative is recorded to explain the work undertaken and the time spent is analysed into different
categories of work. This document provides an estimate as to how much time the office holders and their staff will spend undertaking specific tasks within broad
categories of work, and the time costs of undertaking such work, which will depend upon the grade, or grades, of staff undertaking the work and the number of hours
spent undertaking the work by each grade of staff. The estimated time that will be spent undertaking the work in each category of work has been multiplied by the
applicable charge out rate for each member of staff that it is anticipated will undertake work in that category to arrive at the estimated total time costs attributable
to that category of work on the case. We have then divided that estimated total by the estimated number of hours to arrive at what is known as a blended hourly
charge out rate for that category of work. The sum of all the estimates for the different categories of work is the total estimated time costs to undertake all the
necessary work on the case. Again, we have then divided that estimated total by the estimated number of hours to arrive at a blended hourly charge out rate for the
case as a whole.

‘The hourly charge out rates that will be used on this case are: £
Senior Partner 645.00
‘ Partner 475.00 »
Director 370.00
‘ Manager 350.00 »
Assistant Manager 235.00
Senior Administrator 310.00 .
Administrator 260.00
Assistant Administartor 100.00
Junior Administrator 40.00
ADMINISTRATION
Estimated vaiue of the
time costs to undertake| Blended charge out rate to

Estimated time to be taken the work undertake the work

Description of the tasks to be undertaken in this category of work to undertake the work £ £

Case planning - devising an appropriate strategy for dealing with the case and

giving instructions to the staff to undertake the work on the case. 74.00

.Setting up electronic case files 5.30 [[H HH
Setting up the case on the practice's electronic case management system and

entering data. 76.00 l“} l“}

Issuing the statutory notifications to creditors and other required on
appointment as office holder, including gazetting the office holder's
appointment 30.40 7,288.50 {

Obtaining a specific penalty bond (this is insurance required by statute that

every insolvency office holder has to obtain for the protection of each estate). 6.00 1,960.00 u ”””””””
Preparing, reviewing and issuing proposals to creditors and members. 69.00 22,365.00})
_FiIing the proposals at Companies House 5.70 862.00 ” ““““

Convening and holding a virtual meeting of creditors to consider the proposals 13.00 3,630.00}| || m
I

Reporting on the outcome of the approval of the proposals to the creditors, lr
Companies House and the Court 14.50 4,797.50],

. o

i
pension schemes; obtaining reports and updates from them on the work done; i
R
L

l l

i

1 i l

Supervising the work of advisors instructed on the case to assist in dealing with | i i i i i i |
W il

e L

[ it

. ” Whicsseeisncis
oL
Creating, maintaining and managing the office holder's cashbook. 96.40 278a000f b
sssesl FE R P
eosol LT L]
Undertaking periodic reviews of the progress of the case. 48.00 2044500l
e st st e ey e sroo F T ]
oo L L]
Filing returns at Companies House 7.00 1,760.00 liltﬁﬂﬁi&iﬂﬁiﬁﬂﬁiﬁﬂﬁiﬁﬁﬁlﬁﬁlﬁ,iﬁﬂﬂ1iﬁiﬁl1ﬁﬁﬁl1iﬁﬁﬂ!ﬁﬁﬁlﬁiﬁﬁliﬁi
ke e Yoo %%i%%%1111%%11!%%%%11!i%%%%11!‘%%%11!‘1%%%11!ié%%11!i=§%111%;§%111!;%%%111!%%%111!%%

Seeking closure clearance from HMRC and other relevant parties. 6.50 1,542.50}




Preparing, reviewing and issuing final reports to creditors and members (as

applicable). 18.00

Filing final returns at Companies House and/or Court (as applicable). 4.00

Dealing with Bribery, Anti Money Laundering and Code of Ethics requirements

and considerations. 12.00

Total: 805.00 £250,584.50 £311.29

The blended rate in respect of this category of work is slightly higher than that
of the case as a whole as whilst the majority of the Administrative tasks can be
completed by staff with a lower charge out rate, some matters require more

involvement by Partners and Managers {e.g. reporting and supervision).

'INVESTIGATIONS

Esumat
time cos

ed value of the
ts to undertake

Blended charge out rate to

Estimated time to be taken the work undertake the wol k
Description of the tasks to be undertaken in this category of work to undertake the work £
Recovering the physical and electronic books and records for the case 15.50 4,702. 50
"Coordinating the listing of the books and records recovered and reviewing the ’
e som MMWMMMMMW
Submitting an online return on the conduct of the directors asrequired by the | [
Company Directors Disqualification Act 76.00 25,510.00 } } } ] ,,,,, ! , , ,
Conducting an initial investigation with a view to identifying potential asset i i i i i i i i i i i i i
coveries by seeking and obtaining information from relevant third parties, e el
such as the bank, accountants, solicitors, etc. 161.00_ 57,200.00 % } } } } i ; : : : : : :
Reviewing books and records to identify any transactions or actions the office il ] 1 1 1 | | | | |
holder may take against a third party in order to recover funds for the benefit of L 1 L
creditors 109.00 30,435.00 % ] } } 1 i i ; : :
il
Conducting an in depth review of pre-appointment transactions/disposals 71.00 21,305.00 “}I “} m M w ‘8 M w} M} it U} ‘ L
Liaising with insurers re garding D&O insurance 12.00 4,520,000l
Total £151,897.50 £307.17

494.50

The blended rate in respect of this category of work is higher than that of the
as a whole as whilst a number of tasks are able to be carried out or
assisted by staff with a lower hourly charge out rate, the complex nature of the

case will require a high degree of Partner and Manager involvement.

REALISATION OF ASSETS

Description of the tasks to be undertaken in this category of work

Estimated time to be taken
to undertake the work

Estimated value of the
time costs to undertake| Blended charge out rate to

the work undertake the work
£ £

15.00

Arranging suita‘ble‘insurancg over assets. ) ) 4.90 1,977.50 |||1ﬂ |||1ﬂ

Regularly monitoring the suitability and appropriateness of the insurance cover il

in place. 40 LI80. “UH“l”l i i i i i i ; a a a
Supervisingthe work of advisors instructed on the case to assist in dealing with 1 1 1 1 1 1 1 1 | | | |
ok dones and checking e sy of thewarkone 1400 sssocoll L LS
entonr st o sionents s st 1 ool R
Lafing with agents nstuctd o pusue cllection ofFleipy debor 12.00 saszsoll bl
oo N
e s T EEEEEEL
g so00 W 2 cammaseceer
Instructing agents to value known assets 10.00 4140000 1L
Liaising with agents to realise known assets 15.00 sasoo0l Ll
Lsing with WL ond Hochands egaring possle mtters 28.00 sw000 e
e et oot e oo e w00 sossonl I LI
Instructing solicitors to assist in the realisation of assets 17.50 7ag7sol L
Instructing solicitors to assist in dealing with the premises 13.50 sar7sol i
Etgththgd f/lpiuwmhthLdpti Cectpy .00 2:13 = %{;ﬂl%{1?%11%{1ﬁil%g!8!1%{11111%{ﬂiﬁﬁhﬁﬂlﬁliﬁﬁﬁiiii%%iﬁi%%ﬂiﬁ%%iﬁl%%iﬁi
‘:i:;:i:rgag;t: ;\rll\;Li/s'-leZh;fnfiarr:\eaglal:izgthSTRcoliircT;zzditors regarding completion 450 AR m lm jmlmﬂumJlulm i i i]mm:”HBI:]]HM:]]]]M:
of an ROT questionnaire 5,025.00 | 1 1 l l l l l l l l |




Maintaining a control schedule of all ROT claims 24.00 5,905.00 L
|

wher moteri forraig o solors o g icoom vty 1750 sas70

Comesponderce withsolitors nd 0T credos 4500 ,460.00 lﬁiﬁﬁlﬁ§ﬁﬁlﬁ§ﬁﬁlﬁ§ﬁﬁlﬁ§ﬁﬁlﬁ§ﬁﬁlﬁ;ﬁﬁlﬁ;ﬁﬁlﬁ;ﬁﬁlﬁ;ﬁﬁﬁl;ﬁiﬁll;ﬁiﬁll}iﬂ

e SR 53511

it e oo sl pE P

Dealing with the sale of Channel 95 50.00 19 sso00 AR ML

Total: 531.40 £194,050.00 £365.17

The blended rate in respect of this category of work is higher than that of the
as a whole as the majority of the above tasks are complex in nature and

therefore require more involvement by Partners and Managers.

CREDITORS

Estimated time to be taken

EStimated value of the
time costs to un

dertake
the work

Blended charge out rate to
undertake the work

Description of the tasks to be undertaken in this category of work to undertake the work £ £
Liaising with agents and obtaining information from the case records about
empl yee claims 51.50 12,020. 00
Corresponding with agents regarding employee claims 1350 4,605.00 }}1} }}1} }}1} }h
i
Corresponding with employees regarding their claims and dealing with queries. 31.00 9,052.50 m ili ili Ii ili i]ﬁ “K iﬂi iﬂi M t t t
' 1
Lia gW|th the Redundan: y Pa ym nts Ser regarding employee claims. 11.00 3,110.00 }i m 1” m m M M M M M i i i
Supi ing the work of advi nstructe d th case to assist in dealing with il
empl yee claims; obtaining reports and updates from them on the work done; % ]
and checking the adequacy of the work done 12.50 5,000.00}j 1 1 1 1 1 1 1
Dealing with creditor correspondence, emails and telephone conversations 1 } } 1 1 1 1 1
regarding their claims. 230.00 50,250.00 % ] ] ] ] ] ] ]
1
Liaising with solicitors regarding the validity and nature of charges held by AAL 12.00 5,300. ool ” ll
Providing updates to AAL 10.00 4,600.00 | i!{ i!{ I!{ I!{ I!{ I!{ U H
Processing dividends to AAL {subject to legal advice) 14.00 4,490. 00 ' hI I]I 1 I H { i
Regular video meetings with team dealing with creditor correspondence 28.00 8,720. 00 “ Il ll li l!
Maintaining up to date creditor information on the case management system 119.00 17,065.001, l" l" l" l" l' “““ ;‘ ;‘ ;‘
.Preparing estimated outcome statements 31.00‘ 12,385.00 i{[[ i{[[ {H {H
Reviewing proofs of debt received from creditors 404.00 45,200.00 I[[ I[[ I[[ m m
Dealing with the VM termination 9.00 3,820.00 “{[[ HI{[[ H{[[ H{[[ [[I{[[
Dealing with and obtaining advice on marketplace creditors 13.00 5,430.00 "IH[ "HH m[[ “ﬂ[[ “m[
‘Dealing with purported TUPE claims 17.00 5095 00| AL Rl LA
Total: 1,006.50 £196,082.50 £194.82
The blended rate in respect of this category of work is lower than that of the
case as a whole as a number of tasks are able to be carried out or assisted by
staff with a lower hourly charge out rate.
'CASE SPECIFIC MATTERS
tima alue of the
time costs to undertake| Blended charge out rate to
Estimated time to be taken the work undertake the work
Description of the tasks to be undertaken in this category of work to undertake the work £ £
Attending site in order to discuss matters with key personnel (to assist with
dealing with the general strategy in the Administration) 38.00 18,430.00
Liaising with insurers and solicitors regarding existing insurance claims 24.00 11,800.00
Dealing with a disclosure request and the provision of access to emails/data 15.50 7,045.00
Liaising with the Banks to ensure view only access to accounts 12.00 5,465.00
Liaising with suppliers in relation to pending order: 35.00 15,705.00
Reconciling the position regarding u f IfII d order: 26.00 9,695.00
Liaismg with IWL, Ho h nda and the s paymen tp roviders regarding
receipt and the onward transmission of funds 68.00 29,725.00
Reconciling funds received for third parties from payment providers (with the
assistance of IWL) 38.00 11,860.00
) Dealing with and making payments to the presenters 48.00 11,305.00
Dealing with the Ofcom licences 18.00 6,715.00
Assisting in the novation/transfer of contracts to the purchaser(s) 39.00 17,100.00



Paying wages and salaries and associated PAYE/NIC

15.50

Review and investigate the overseas tax position 16.50

Total: 393.50 £157,730.00 £400.84
The blended rate in respect of this category of work is higher than that of the

case as a whole as the majority of the above tasks are complex in nature and

therefore require more involvement by Partners and Managers.

'GRAND TOTAL FOR ALL CATEGORIES OF WORK 3,230.90 £950,344.50 £294.14




FEES ESTIMATE SUMMARY - LIQUIDATION

CASE NAME: IDEAL SHOPPING DIRECT LIMITED

The office holders are seeking to be remunerated on a time cost basis. We use charge out rates appropriate to the skills and experience of a member of staff and the
work that they perform, recording time spent in 6 minute units. Narrative is recorded to explain the work undertaken and the time spent is analysed into different
categories of work. This document provides an estimate as to how much time the office holders and their staff will spend undertaking specific tasks within broad
categories of work, and the time costs of undertaking such work, which will depend upon the grade, or grades, of staff undertaking the work and the number of hours
spent undertaking the work by each grade of staff. The estimated time that will be spent undertaking the work in each category of work has been multiplied by the
applicable charge out rate for each member of staff that it is anticipated will undertake work in that category to arrive at the estimated total time costs attributable to
that category of work on the case. We have then divided that estimated total by the estimated number of hours to arrive at what is known as a blended hourly charge
out rate for that category of work. The sum of all the estimates for the different categories of work is the total estimated time costs to undertake all the necessary work
~on the case. Again, we have then divided that estimated total by the estimated number of hours to arrive at a blended hourly charge out rate for the case as a whole.

The hourly charge out rates that will be used on this case are:

:Senior Partner

_Partner

Director

‘Manager

‘Assistant Manager
Senior Administrator
Administrator
Assistant Administartor
Junior Administrator

ADMINISTRATION

Description of the tasks to be undertaken in this category of work

645.00
475.00
370.00
350.00
235.00
310.00
260.00
100.00

40.00

Estimated time to be taken
to undertake the work

Estimated value of the
time costs to undertake |Blended charge out rate to
the work undertake the work

£ £

Case planning - devising an appropriate strategy for dealing with the case and

giving instructions to the staff to undertake the work on the case. 27.50 14,362.50 1ll%ullulllull m]l H]]] m]l u”] u]l]liu]l]]*u”]]g
Setting up electronic case files 2.50 320.00 “I |}1 ﬁ]
Setting up the case on the practice's electronic case management system and

entering data. 3.00 610.00

Issuing the statutory notifications to creditors and other required on appointment

as oflﬁce holder, including gazetting the office holder's appointment (as ] l l l l || l'll ml l l
applicable). 5.00 1,210.00 i i

.Arranging transfer of the specific penalty bond 2.50 1,107.50 [[
:Seeking decisions from creditors (as applicable). 8.50 2,532.50 [I[I ”l ”l ”l ”l ”l ”” [” [l
el b e S “ “ “ ||'“||'“ “‘l“"
o “ Hl[ UH Lll[ Llll Ull IJII IJII IJII IJII Jll,
Creating, maintaining and managing the office holder's liquidation cashbook. 4.00 1,190.00 1 1

"Undertaking regular reconciliations of the bank account(s) containing estate "

funds. 3.00 995.00

_Reviewing the adequacy of the specific penalty bond on a quarterly basis. 1.50 547.50 ]I]I HII
_Undertaking periodic reviews of the progress of the case. 24.00 11,440.00 |1ﬂ M[ M[ {
Overseeing and controll(ijng the work dolne on the case by case a;!ministrztors. 8.00 4,140.00 llm“ vvvvvvvv
Preparing, reviewing and issuing annual progress reports to creditors an A
e II|IlllzlIIIIlLlIIIIIIJIII|lLlIIIIIIJIII|lI.IIIllll.illltli.tlIItlt.Illltlt.ﬂllﬂtiﬂllﬂ
Filing returns at Companies House. 2.00 ess.00| il
Preparing and filing VAT returns. 2.00 ssso0l b el
Preparing and fiing Corporation Tax returns. 2.00 sss.o0f b Ll
seing clsure lesrance o WRC and other elevantpartes. 150 3000l
o050 SEEEEHEEEER
Fling sl ety o Companies fowse. 150 17000 fgill[[lIIII[[[IIIIIl[[lIIIII[[I1III{{HlliﬂﬂllIIHiHlIIIIIﬂlIIHIH L III!IH}II{{IH |
<m0 PR b S
Total: 276.50 £86,740.00 £313.71

The blended rate in respect of this category of work is higher than that of the case
as a whole as some of the above tasks are complex in nature and therefore
require more involvement by Partners and Managers. Many of the simpler,
administrative tasks will already have been completed in the prior
_Administration.




INVESTIGATIONS

Estimated value of the

time costs to undertake | Blended charge out rate to

Estimated time to be taken the work undertake the work
Description of the tasks to be undertaken in this category of work to undertake the work £ £
Continuation, if applicable, of investigations into possible asset recoveries
uncovered during investigations carried out in Administration. 34.00
:TotaI: 34.00 £11,450.00 £336.76

The blended rate in respect of this category of work is higher than that of the case
as a whole as the above task, if applicable, are likely to be complex in nature and
will therefore require more involvement by Partners and Managers.

REALISATION OF ASSETS

Estimated value of the

time costs to undertake | Blended charge out rate to

Estimated time to be taken the work undertake the work

Description of the tasks to be undertaken in this category of work to undertake the work £ £
"Corresponding with S&S and Katten regarding the interchange fee claims and e
negligence claim 38.00 17200000
L
Continuation of the supervision of work of advisors instructed on the case to L
assist in dealing with the collection of book debts; obtaining reports and updates % % } } } } i i : : : : :
from them on the work done; and checking the adequacy of the work done. 9.00 3,740.00 [ i i
Continue to liaise with payment providers to obtain deposits/collateral held % % } } D : :
pending chargebacks 13.00 5,310.00 } } } } 1 i i Ll

Total: 60.00 26,290.00 £438.17

The blended rate in respect of this category of work is higher than that of the case
as a whole as it is expected that any assets remaining to be dealt with will be
complicated in nature and will require a large amount of partner input.

_CREDITORS

Estimated value of the
time costs to undertake

Estimated time to be taken the work Blended charge out rate to
Description of the tasks to be undertaken in this category of work to undertake the work £ undertake the work £
"Z\Z"ﬁiiiiiigﬁif:”AA:ZS:“““““:“ "°“"’”a"":f“”fd::”“heh 400 w00 S b
rocessing dividends to assuming they are not repaid in full during the
e 20 N 'Nm'mm'mWﬂllwﬂlmll\l”lll\l”lll\l”lll?IIHW}I“I&HI”
eonirg g 2oasoon CEIASSEEHIEH] m)
15000 »llm!lmﬂUI“IHII“NIIIHHIII”I\III”IHIIHHIIIHHUIFHH“HHI“H; “
Revewing prosts of debt eceved o credore, adi g on them and e mo “m “m Ht'm “
vo e (U
A 255000 SELEEERREEH
Acludliatingcredor s aisin rom contractvel obligaions ___ 6.00 2,525.00 R
ot o TS soosoo [CURPHIEEEEEE
Liaising with ERA agents regarding the calculation of employees’ preferential and -
vaseo FEEEEECEHTHT
Paying tax deducted from the dividends paid to employees. 150 aes.o |V
Total: 315.00 £67,992.50 £215.85

The blended rate in respect of this category of work is lower than that of the case
as a whole as a number of tasks are able to be carried out or assisted by staff with
a lower hourly charge out rate.

CASE SPECIFIC MATTERS




Estimated value of the
time costs to undertake

Blended charge out rate to

T T I

The blended rate in respect of this category of work is higher than that of the case
as a whole as it is expected that any matters remaining to be dealt with will be
complicated in nature and will require a large amount of partner and manager
input.

'GRAND TOTAL FOR ALL CATEGORIES OF WORK 710.50

£203,547.50

£286.48




Summary of total fee estimate for Ideal Shopping Direct Limited

Total Hours Total Fee Blended Rate
Insolvency procedure £ Estimate £ £
Administration 3,230.90 950,344.50 294.14
Liquidation 710.50 203,547.50 286.48

Total 3,941.40 1,153,892.00 292.76



APPENDIX 8

TIME COST SUMMARY (POST APPOINTMENT)



Time Entry - Detailed SIP9 Time & Cost Summary

X10137 - Ideal Shopping Direct Limited

To: 14/04/2022
Project Code: POST

Classification of Work Function Partner Manager Other Senior Assistants & Total Hours Time Cost (£) Average Hourly

Professionals Support Staff Rate (£)
402 : Cashiering 50.70 2.20 21.00 67.40 141.30 40,048.50 283.43
504 : Statutory Reporting to Creditors 40.10 0.00 5.30 16.50 61.90 27,379.50 442.32
600 : Administration 42.30 0.00 7.10 38.80 88.20 25,926.50 293.95
603 : Statutory filing 1.00 0.00 020 4.50 570 887.00 155.61
604 : Appointment notification 0.80 0.00 0.90 1.00 270 1,055.00 390.74
605 : Case review 3.10 0.00 0.40 0.00 3.50 1,698.50 485.29
606 : MLR/Ethics/Bribery checklists 0.10 0.00 0.60 0.00 0.70 233.50 333.57
607 : Post-appointment VAT/CT returns 0.50 0.00 0.40 0.20 1.10 369.50 335.91
608 : Pension matters 0.80 0.00 040 0.70 1.90 754.00 396.84
609 : Administrative set up 0.00 0.00 0.00 0.60 0.60 24.00 40.00
611 : Maintenance of case files/records 1.90 0.00 0.00 1.70 3.60 970.50 269.58
700 : Formalities 0.00 0.00 0.00 0.20 0.20 8.00 40.00
701 : Strategy (incl Sales) 16.70 0.00 6.10 0.00 22.80 10,673.50 468.14
Administration & Planning 158.00 220 42.40 131.60 334.20 110,028.00 329.23
601 : Case Specific 1 176.50 0.00 14.40 0.60 191.50 106,753.50 557.46
Case Specific Matters 176.50 0.00 14.40 0.60 191.50 106,753.50 557.46
507 : Dividend distribution/adjudicating claims 0.00 0.00 0.00 0.10 0.10 4.00 40.00
500 : Preferential Creditors 0.00 0.00 0.00 2.00 2.00 80.00 40.00
501 : Unsecured Creditors 63.70 0.00 40.90 195.90 300.50 72,301.50 240.60
502 : Employee Matters 3850 540 12.80 210 58.80 26,156.50 444.84
Creditors 102.20 5.40 53.70 200.10 361.40 98,542.00 27267
201 : CDDA Reports 1.40 0.00 0.00 0.00 1.40 665.00 475.00
203 : Investigations (other) 8.00 0.00 0.20 0.00 8.20 4,440.00 541.46
204 : Reviewing/listing books and records 0.00 0.00 5.90 0.60 6.50 1,853.00 285.08
205 : Bank statement analysis 0.00 0.00 1.10 0.00 1.10 341.00 310.00
Investigations 9.40 0.00 7.20 0.60 17.20 7,299.00 424.36
300 : Ident / Securing & Insuring 1.90 0.00 0.10 0.00 2.00 1,001.50 500.75
301:ROT 12.60 0.00 4.80 8.70 26.10 8,527.00 326.70
302 : Property 11.40 0.00 4.50 0.70 16.60 7,173.00 432.11
303 : Book Debts/retentions 6.90 0.00 250 0.00 9.40 4,120.50 438.35
304 : Plant & Machinery / Motor Vehicles 3.40 0.00 0.00 0.00 3.40 1,615.00 475.00
305 : Stock 9.80 0.00 0.80 0.30 10.90 4,915.00 450.92
306 : Other Assets 25.70 0.00 3.90 0.00 29.60 14,402 50 486.57
307 : Cash at bank 2.80 0.00 6.70 0.10 9.60 3,666.00 381.88
308 : Intangible assets/Goodwill/IP 0.20 0.00 0.00 0.00 0.20 95.00 475.00
Realisation of Assets 74.70 0.00 23.30 9.80 107.80 45,515.50 422.22
Total Hours 520.80 7.60 141.00 342.70 1,012.10 368,138.00 363.74

Total Fees Claimed

0.00




APPENDIX 9

PROOF OF DEBT FORM



Rule 14.4 The Insolvency (England and Wales) Rules 2016
Proof of Debt — General Form

Name of Company in Administration:

Ideal Shopping Direct Limited t/as “Create & Craft” and

“Ideal World”

Company Registration Number:

Date of Administration:

1 Name of creditor

(If a company, please also provide the company
registration number).

2 Correspondence address of creditor (including
any email address)

3 Total amount of claim (£)
{(include any Value Added Tax)

4 If amount in 3 above includes (£)
outstanding uncapitalised interest, state

amount.

5 Details of how and when the debt was incurred.

(If you need more space, attach a continuation
sheet to this form)

6 Details of any security held, the value of the
security and the date it was given.

7 Details of any reservation of title claimed in
respect of goods supplied to which the debt

relates.

(01534758

21° February 2022




8 Details of any document by reference to which
the debt can be substantiated

9 Signature of creditor

{or person authorised to act on the creditor’s
behalf)

10 Address of person signing if different from 2
above

11 Name in BLOCK LETTERS:

12 Position with, or relation to, creditor

13 Date of signature

Admitted to vote for

Amount (£)

Date

Admitted for dividend for

Amount (£)

Date

MARTIN C ARMSTRONG
JOINT ADMINISTRATOR

MARTIN C ARMSTRONG
JOINT ADMINISTRATOR




Notes:

1. There is no need to attach them now but the office holderS may ask you to produce any document or other
evidence which is considered necessary to substantiate the whole or any part of the claim, as may the chairman
or convener of any qualifying decision procedure.

2. This form can be authenticated for submission by email by entering your name in block capitals and sending
the form as an attachment from an email address which clearly identifies you or has been previously notified to
the office holder. If completing on behalf of a company, please state your relationship to the company.

3. If you wish any dividend to be paid by way of bank transfer rather than by cheque, please provide the
following information:

Bank Name:

Account Name;

Sort Code:

Account Number:




