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BEN URI GALLERY AND MUSEUM LIMITED

CHAIRMAN’S REPORT

FOR THE YEAR ENDED 31 MARCH 2012

Welcome to the Ben Un Gallery and Museurn Lirmted Annual Report for the financial
year ended 31 March, 2012

Positioning and branding.

ART, IDENTITY & MIGRATION

In 1995/6 when The Ben Un Art Society closed its gallery in London's Dean Street in
Soho it was exactly as its name said — an 80 year old Art Society, albert with full
museum registration, with an fine collection and a remarkable hertage in both London's
Jewish community and Britain’s 20" century art history

When we re-launched in January 2001 as part of the complete overhaul we rebranded
as The London Jewish Museum of Art accurately refiecting our heritage and future Qur
Intention was to establish Ben Un as a proud Jewish Museum but of Art not religion or
religious hertage

That established - Stage 2 in 2006 was to upgrade our sub brand hne 'The Art Museum
for Everyone' to the fore so the wide secular world around us could recognise Ben Un
was their property and the doors were their doors to open Qur research had confirmed
that non-Jews were resistant about coming to a London Jewish Museum of Art

That established — Final Stage 3 was to confirm the by now firmly established focus of
our exhibitions, learning, overall programming and of course our world class collection
which 1s the source of our inspiration, by introducing first as a sub brand and now in late
2012 the final positioning defined by ART, IDENTITY & MIGRATION

Location. Location, Location

We have reported for the last decade that all our planning revoived around buiding a
programming menu and structure that simply required expanding to fill a proper sized
purpose bullt museum building We established ten years ago that for an independent
museum to survive and prosper it had to be located within a larger cluster of ike-minded
visitor attractions and within seven minutes’ walk of a (not The) National Gallery or
Museum to benefit from their shipstream and visitor traffic

We continue to resist going for an available option as to date all but two have been in the
wrong location and not matching the established cntenia The country 1s not short of
museum buildings opened to a great fanfare but a year on see and hurt from the realty
and equation of location and traffic
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In the early months of 2012 Ben Un had a significant multi million pound bid underwntten
for the 35,000 sq ft Design Museum at Butlers Wharf on the banks of the River Thames
by Tower Bridge on the South Bank, which to our huge and on-going regret was trumped
by a cash bid on behalf of the distinguished architect Zaha Hadid

We remain in search of a building in the nght location that can attract over 100,000
visitors and not be reliant on the inevitable shrinking volumes of school trips to visit
Please contact us if our criteria match anything you know of

The year’s achievements and our challenges yet to fulfil.

Each year the museum’s activities and reputation grow In strength and stature and this
year has certainly seen another significant shift up in gear

it has no easy task to transform what was an 85 year old Jewish community art
institution into a young vibrant national and international art museum which maintains its
heritage in the Jewish community simultaneously with amplifying 1ts distinguished
heritage in British, European 20" Century and contemporary art history

Today, 12 years on from our rebirth Ben Un has firmly established its position in the
mainstream We are a very proud representative of the Jewish community in Britain's
marmnstream cultural and artistic sector We believe we are the only British Jewish
community institutton that has made the quantum leap and not just maintained but
enhanced its identity in both

What we still find 1s that it 1s not always such an easy or simple story to tell and that our
dual message remains one of our main advocacy challenges going forward

The exhibition long planned to open in November 2012 addresses womanhood in all its
contexts including birth, abortion, menstruation, masturbatien, accident, 1ll health and
much autobiography based around the extraordinary career of the iconic Amercan
Feminist artist Judy Chicago contextualised with the work of Louise Bourgeois, Helen
Chadwick and Tracey Emin Four distinguished women artists who each have shifted the
paradigm in post war art history This controversy was different to the controversy from
the edges of all religions surrounding the Museum’s survey of the use of the Crucifixion
motif in the past century, solely within an ‘Art’ context However like ‘Cross Purposes’ the
excellence of the exhibition won through and our positioning within the mainstream art
museum sector IS now recognised and accepted by more of the national and
international press and varying audiences from across the growing landscape of our
audiences
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The financial tsunami that rocked confidence and asset values throughout the world in
the past three years continues and has a significant impact on our museum particutarly
as the timing of reversals seem to coincide with our principal fund raising final quarter of
the calendar year

This past financial year ended 31 March 2012 saw the results of an on-going sustained
focus on costs without diluting quahty or programming Qur ability to find innovative ways
of making every £ count and stretch continues Our resuits however demonstrate the
need to engage and ask for funds and we continue to try to recruit the most valued
assets within the museum and chanty sectors — a highly focussed and proficient
Development team

Again as last year we remain very clear that we need to invest and develop in high
quality and fully experienced executives to head up our fundraising/development
department However, 1t 1s a Catch 22 as a team of this calibre requires time to become
established before they start to generate incremental income and that requires an
investment which currently we do not have the resources to support on-going

Unlike last year we now have the facility to fund this hiatus and by the end of March

2011 we had planned to have the first bullding blocks well In place but recruiting the rnight
executive 1Is more easily planned than executed We only part succeeded by end of
March 2012 but after disappointments are confident of both the Development
department and our new focus on Preferred Partners will start to bear fruit by end March
2013

The results of our key objectives of 2012 were as follows,

1] New offices to accommodate up to 20 new team members ~ mostly high quality
graduate interns across the museum spectrum --- Successful — 900 sq ft donated in Old
StEC1

2] Recruitment of previously successful

a) Development Manager as long discussed ----- Recruited but not successful

b) New role of Head of Business and Income Generation -- Recruited

¢) Redefined central role of Administration, Finance and Operations Liaison Manager ---
Recruited

3] The long overdue formal appointments of our outstanding current freelance curators
as Heads of Collections and Curatonal Services --- Successful

Programmes and Activities
Programming was as ever dominated by exhibitions, learning and sharing our
scholarship at conferences in this country and abroad

We continue to operate locally, nationally and internationally which reflects our vision
and reputation
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Our exhibitions were incredibly well received and we have now estabhshed two levels of
scholarly catalogues for each extibition — a 60-80 page soft back and a 200-240 page
hard back

Collection and Acquisitions

We executed a longstanding objective to find and move the collection out of central
London to a sustainable long term location as the costs of museum storage had become
excruciatingly expensive

We took the opportunity to condition report every work, 1dentify that including each
individual artwork that 1s part of a series or portfolio the museum actually had some 1270
works by some 380 artists We restored some 60 works and had each digitally
photographed on site The whole complex exercise was executed with military precision
and took 12 weeks in a purpose converted museum store 100 miles out of London

We again acquired major works but none as special and treasured as the wonderful and
important oll by Chaim Soutine titled ‘La Soubrette’ from 1928/1933 It was an 18 month
campaign culminating m the agreement to acquire in March 2012 A special exhibition
was launched with a catalogue in October 12 1n its honour It 1S 1n our and many’ s
Jjudgement the finest portrait by Soutine tin a UK public collection

We are now ready to dedicate the last gallery in the lower floor to a permanent showing
of highlights of the collection and we plan this for April / May 2014

We hugely thank all our donors and colleague funding institutions, Sotheby's, and
partner philanthropists for their dedicated and loyal support The collection grows in
quality as well as in quantum

Education — National coverage across the UK is a reality through the National
Education Network and the London Grid for Learning.

Our distinctive Art In the Open prograrmme grew exponentially across the country under
the guidance and energles of Alix Smith Schools across England are now fully engaged
teaching Art through our bespoke school packs based on our growing collection

The partnership between the Museum and The London Gnd for Learning and the
National Education Network preparing our learning programmes to be immediately
avallable on the web to schools across London s truly exciting and productive

We have rebranded our Art as Therapy programme as Art and Wellbeing and are
including a strong focus on those with early stages of dementia

-1V -
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Web and Social Media

After three too long years in the planning and some false starts the long awaited new BU
Website was launched Whilst much room to improve and we have a new web manager
and strategy in hand to achieve there i1s a world of posiiive difference between

www benurn org uk today compared to a year ago

We now have at least two experienced people actively invelved in Facebook, Twitter,
Blogs and Pinterest and we are generating new audiences as a result

Finance

This year remained hugely challenging as we have no guaranteed income to rely on and
we have had to rebuild from a very much lower base This we have done with some
measurable success The Board continually reviews the potential needs of our strategy
against the financral nsks involved and the ongoing financial deficit and believes it nght
to sustain it until we have the human resources In place to generate surpluses or we are
convinced we cannot succeed

The Board remains convinced that the intellectual asset that has been built over these
past twelve years, (ignonng the increase in value of well over £3 million to the collection)
outweighs the short term financing nsk  However, this subject 1s reviewed monthly and
managed with great care and responsibility |f we cannot raise sufficient funds from
Patrons, Chantable Foundations and Business we will have o re-assess the future

Conclusion

The fundamental principle of building a robust, long term business Is to focus on
developing a product of excellence, distinctiveness and of value to the user No amount
of spin or advertising wilf ever substitute for a robust and quality product that continually
delivers what it promises and 1s distinctive and offers incremental value compared to its
competitors

This 1s exactly the principle that we have built Ben Un, The London Jewish Museum of
Art — The Art Museum for Everyone — over these past twelve years We always aim for
excellence and always endeavour to exceed expectations

The product continues to grow in content and impact and our reputation continues to
widen The Board is in the process of implementing a Development Strategy that will
engage and involve new leaders from across the spectrum to take the museum forward
so that we can achieve a new home in the centre of London by our centenary in 2015
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The future 1s incredibly exciting for this remarkable and unique museum but we need an
enlarged freshly energised and relevantly skilled and expenenced Board to generate
funds and lead the institution to a viable central London location and space

Finally, for all | have descnbed our lmitations and our awareness of what needs to be
done to succeed, | believe there are few other examples of institutions of our size
developing at this speed delivering the quality and relevance of product that we have so
carefully created | pay tribute to our tight numbered Board with a special note of
ratitude to Simon Bentley who stood down from his role as co-chair in the summer of
2812 and to all our team of passionate and active professionals for their dedication and
sheer hard work

- PN .
Dawd Glasser =
Chairman and Chief Executive

12 December 2012

-1 -




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
THE BOARD'S REPORT

FOR THE YEAR ENDED 31 MARCH 2012

T he Members of the Board present thetr report and accounts for the year ended 31 March 2012

‘Lhe accounts have buen prepared in accordance with the accounting policics sct out 1n note 1 to the accounts and comply with
the Memorandum and Artcles of Assoctation, the Companies Act 2006 and the Statement of Recommended Practice,
"Accountng and Repotting by Chanties”, 1ssucd in March 2005

StﬂlCtqu, governanca and management

Tke Chartty, whtch 1s a company limited by guarantee 1s constituted by its Memorandum and Articles of Assocation adopted
in April 1980 2nd amended 1n 1983, 1986 and 1998

The Members of the Board, who are also the directors for the purposc of company law, and who served dunng the year were
Mt S Bentley

Mr D | Glasser
Mr K Graham
Mt M Posen

The governing body comprises the members of the Board, including the TTonorary Officers, namely the Chairman, Vice-
Chatrman and up to two honoraty treasurers and honorary secrutary, the Prosident and up to three Vice Presidents  The
Board operates by means of commuttee and executtve who report to the Board on a timely basts  Particular thanks are duc to
the membets of the Permancat Collecnons Commuttee and Acqusittons Committee

None of the Members of the Board has any beneficial interest in the company All of the Members of the Board are members
of the company and guarantee to contnbute £1 1n the event of a winding up

The affarrs of the Ben Un Gallery and Muscum Limited are directed by the Board, all the members of which are formally
appointed as directors of the Ben Un Gallery and Muscum Limited  The Board 15 involved in the determination of policy and
in monitonng 1ts tmplementation  The Board mects regularly

The Members of the Board have assessed the major tisks to which the charity 15 «xposed, and arc sansficd thae systems are in
place to manage exposutc to the major tisks

The Board continually reviews the achievements to date and the potennal within the organisation against the financial nsks
involved tn the financing what has been an annual deficit this year  Although the Ben Unt Gallery and Muscum ts not 10 a
posttion to butld up reserves due to the defiait this year the Board 1s convineed that the micllectual asscet that has been budlt up
over the past twelve years (ignoring the increase 1n value of the collectton of well over £3m) far outwerghs the short-term
financing nsk  However, this subject 1s reviewed at regular Boatrd meetings and managed with great care and responsibility

Objectives and activites

The charity 15 a company ltmited by guarantce and was founded 1 1915 and named after Beralel Ban Un, the craftsman-
butlder of the |abernacle, who 15 mentioned 1n Bxodus 31 The Ben Uin Gallerv and Muscum amited has been at the heart of
the artistic and cultural bife of Anglo-Jewry since it foundation  The instmtion effectively closed at the end of 1995 and was
re-faunched under the direction of 2 new board 1n October 2000 as the Ban Un Gallery, the London Jowtsh Museum of Ant
posittoning itself for the new millenium at the heart of I ondon’s mainstream museum and offer

Its new misston was to cffectively communicate the Jewish expertence 1n the visual arts to the largest possible audiences from
the widest possible communities  [ts objectives were to create a untque muscurn that bridged communities through art - create
a muscum for everyone  Programmung throughout the year continued to reflect the objective and strategy to achieve  With
close to a thousand patntings, sculptures, drawings and ponts, the Ben Urt Museum 15 custodian of the targest collection of 1=
kind in the world and has 2 duty to show 1t and cxploit the 1300 stones to be told to new immigrant communities to
demonstrate this country offers the potentral to enjoy the responsibilitics of citizenship 1 equal measure to the enjoyment of
mamtamning different cultural hentages
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The Bun Un Gallery and Muscum Lamited 15 a fully repistered muscum and provides a showcase for oxhibinons of
contumporary artists as well as from 1s permanent collection  The collecnan includes warks by the foremost Jowsh artists of
this century including David Bomberg, Mark Gertler, Jacob Fpstun, Loon Kossoff, Frank Aucrbach, R B Kitay and there have
been further important addioons to our colleetton as detailled tn the Charrman's Report

The collectton 15 also used as a vital source of information for students researching the work of Jowish artists The Ben Un
Gallery 2and Museumn Limited provides a number of facthtics for assisting teachers, students and researchers, promoting
understanding of both the nch culture and artistic diversity of Jewnsh artists - A review of the progress for the year and the
financial report for the year are inciuded 1n the Chattman's Report

Directors of a chanty have a duty to report in thar Annual Reporr on ther chanty's public benefit [he Directors of the
charity have constdered the requirements which are cxplained on the Charity Commission webstte

Public benc fit statement

I he sections ot this teport above entitled "Objectives and Acuvities” sets out the chanty's obetives and roports on the
actrvity and successes in the year as welt as explaining the plans for the current financial year
I he Dhirectors have considered this matter and concluded

1 I'hat the atms of the orgamsation continue to be chantable,

2 That the aims and the work donc give idenafiable benefits to the chaneable sector and both indireetly and directly 1o
individuals,

3 lhat the benefits are for the public, are rot unrcasonably festricted tn any way and certanly not by ability to pay, and

4 [hat there 15 no detnment or harm ansing from the aims or activitics

The chanty continuted to extend 1ty misston to wider and more diverse audiences through exhibiions, education and social
dialogues  Full detards arc reported in the Chatrman's Report on pages () to (1)

We remain fortunate to have the help of many volunteers to run and manage our cxhibition and cducation programmes  Therr
support and 1nvolvement t cructat as we build the operating moddl and brand recogmtion as the tool and platform for the
Board to fulfil thar responsibility 1 rasing finance to add expert enlightened professional exccunves to run the inscution
We arc indebted to our volunteers ,

Achievements and performance

Full detatls are mmeluded 1n the Chairman's Report on pages (1) to (1v)

Asset cover for funds

Note 14 sets out an analysis of the asscts attnibutable to the vanous funds and a desenpuon of the trusts These asscts are
sufficient to mect the charity’s obligatons on a fund by fund basis

Disclosure of mformation to auditors

1 ach of the dizectors has confirmed that there 15 no informanen of which they are aware which 15 redevant to the audrt, but of
which the auditor 15 unaware They have furthor confirmed that they have taken appropriate steps to denttfy such refevant
information and to cstablish that the auditors are awarc of such informauon
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Auditors
A resolution proposing that H W Fisher & Company be reappointed as auditors of the company will be put to the members

On behalf of the board of Members of the Board

'

* -

Mr K

Trustee
Dated 2\ Ve ctomnlonr ')\o"?'




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF THE BOARD'S RESPONSIBILITIES

The Members of the Board, who arc alse the directors of Ben Un Gallery & Museum Limuted for the purpose of company
law, atc responsible for preparing the The Board's Report and the accounts mn accordance with zpplicable taw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounung Pracuce)

Company law requires the Membars of the Board to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the chanty and of the incoming resources and application of rsourees, including the income and
expenditure, of the charitable company for that year

Tn preparing these accounts, the Members of the Board are required to

- select suntable accounting policies and then apply them conststently,

- obscrve the methods and principles 1n the Chanoes SORP,

- make judgements and esumates that are reaconable and prudent, and

- prepare the accounts on the gomng concern basis unless 1t 1 mappropnate to presume that the chanty will continue in
operation

[he Members of the Board are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any tme the financial position of the chanty and enable them o ensure that the accounts comply with the Compantes Act
2006 They are also responstble for safiguarding the assets of the chanty and hence for wking rcasomable steps for the
prevention and detcenon of fraud and other irregulanues




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF BEN URI GALLERY & MUSEUM LIMITED

We have audited the accounts of Ben Un Gatlery & Muscum Limited for the year ended 31 March 2012 sct out on pages 7 to
15 The financtal reporting framework that has been apphed in thar preparation s applicable law and United Kingdom
Accounung Standards (Umited Kingdom Generally Accepted Accounung Pracnice)

This report 1= made solcly to the chantable company’s members, a4 a body, 1n accordance with Chapeer 3 of Pare 16 of the
Companics Act 2006 Qur audit work has been undertaken »o that we might state to the chantable company’s members those
marters we are required to <tate to them in 2n auditord’ report and for no other purpose To the fullest extent permutted by
law, we do not accept or assume responstbility to amonc other than the chantable company and 1ts members as a body, for
our audit work, for this report, or for the opintons we have formed

Respective responsibilities of Members of the Board and auditors

As explatned more fully 1n the The Board's Responsibilines Statement on page 4, the Members of the Board, who are also the
directors of the charitable company for the purposes of company law, are responsible for the preparation of the accounts and
for being sati~fied that they give a truc and fair view

Our responstbdity 1s to audit and express an opmion on the accounts m accordance with applicable law and Internanional
Standards on Auditing (UK and Ircland) Those standards requre us to comply with the Auditing Practices Board’s Ethical
Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures 1 the accounts sufficient to gnc reasonable
assurance that the accounts are free from matenal misstatemnent, whether caused by fravd or ceror This ineludes an
assessment of whother the accounting policies are appropnate to the chantable company’s circumnstances and have been
consistuntly apphed and adequately disclosed, the rcasonablencss of sigmificant accounting estimates made by the trustees, and
the overall presentation of the accounts En addition, we read all the financial and non-financial mformation m the The Board's
Report to dentfy matenal meonsistenetes with the audited accounts  If we become aware of any apparcnt matunal
misstatements or inconsistencies we constder the implicanons for our report

Opmion on accounts

In our opinton the accounts

- give a true and far view of the state of the chantable company’s affairs as at 31 March 2012, and of its incoming
resources and apphication of resources, including 1ts income and expenditure, for the year then ended,

- have buen properly preparcd in accotdance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance wath the Companies Act 2006

Opimion on other matter prescribed by the Compantes Act 2006
In our opinion the mformation given 1o the The Board's Report for the financial year for which the accounts are prepared 1=
consistent with the accounts
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF BEN URI GALLERY & MUSEUM LIMITED

Matters on which we are required to report by exception

We have nothing o report in respect of the following matters where the Companics Act 2006 requires us 1o report ta you if,

111 pur opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been receved from
branches not wisited by us, or

- the accounts are not in agreement with the accounnng records and retutns, or

B certain disclosures of the Board's remuncration specificd by law are not madc, or

- we have not recaved all the information and explanations we require for our audit

Dawvid Breger (Semor Statutory Auditor)
for and on behall of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House

11-15 Wilham Road
l.ondon

NWI 3R

United Kingdom

Dad A} st D,[C’” hev 2012




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2012

Unrestncted  Restncted Total ol
funds funds 2012 2011
Notes £ £ L £
Incomuing resources from generated funds
Donations and legacies 2 258,345 66,793 325,138 285,056
Acuwitics for gencrating funds 29,373 - 29,373 29,790
Total incoming resources 287,718 66,793 354,511 314,840
Resources expended 3
Costs of generating funds
General fund-ratsing & markeung 21,766 - 21,766 14,119
Charntable acuviues
Artistic programme 234,967 116,536 351,503 249,873
Governance costs 5,000 - 5,000 2,000
Total resources expended 261,733 116,536 378,269 265,992
Net mncome/ (expenditurc) for the year/
Net movement in funds 25,985 {49,743) (23,758) 48,854
Fund balances at | Apnl 2011 128,396 49,743 178,139 129,285
Fund balances at 31 March 2012 154,381 - 154,381 178,139

The statement of financial activities also complics with the requirements for an incomc and expendtture account under the
Companics Acr 2006




BALANCE SHEET
AS AT 31 MARCH 2012

Company Registration No 1488690 (England and Wales)
BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and i1 hand

Creditors: amounts falhng due within one
year

Net current habthties

Total assets less current habihties

Income funds
Restrcted funds

Unrestrcted funds

Notes

10

2012
£ £
372,016
1
372,017
72,077
37,896
3,537
113,510
(331,146)
(217,636)
154,381
154,381
154,381

The excounts were approved by the Board onz-( Veceartns Lo

2011

£ £

364,397

1

364,398
71,600
9,048
7,557
88,205
(274,464)

(186,259)

178,139

49,743

128,396

178,139




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2012

11

12

13

14

15

16

Accountng policies

Basis of preparation

The, agcounts have been prepared under the historical cost convention

I'he chanty meets 1ts day to day working capital requirements through an overdraft facility which 1s guaranteed by the
trustces and repayable on demand and alvo 2 trustec loan which 1s interest frec and has no fixed repavment terms

I'he nature of the chanty’s acuvities are such that there can be considerable unpredictable vananon i the timing of cash
inflows On the basis of cash flow mformation and discussions with the changy™s bankers, the Members of the Board
constder that the charity will continue to operate within the faciliy currently agreed and within that which they expeet
will be agreed with the chanty’s bankers for a further year The Board have also recctved assurances from the trustee
providing additional finance that he will not withdraw his financal support to the detriment of the chany for a penod
of at lcast 12 months from the daec the accounts are approved

On this basis, the Members of the Board consider 1t appropnate to prepare the accounts on the going concern bawis
[he accounts do not include any adjustments that would result from a withdrawal of the overdrmaft facihity by the
charity’s bankers

The chanty has taken advantage of the exemption t Fnancial Reporung Srandard No 1 from the requirement to
produce a cash flow statement on the grounds that it s a small chanty

I'he accounts have been preparcd in accordanee with applicable accounnng standards, the Statement of Recommended
Practice, "Accounting and Reporting by Chanties”, 1ssued in March 2005 and the Compamices Act 2006

Tangible fixed assets and depreciaon

Tangble fixed asscts other than frechold land are stated at cost less deprecianon Deprecration » provided at rates
calculated to write off the cost less estimated residual value of cach asset over s cxpected uscful life, as follows

Short lcaschold property Over the pcnod of the lease
I quipment 25% stratght hine

Furniturc 15% reducing balanec

"The Collection - Recent acquisttions Nil

Investments

Investments are stated at cost less proviston for diminution in value

Stock
Catalogues for resale are valued at the lowcer of cost and net realisable value

Pensions

The penston costs recognised in the financial statuments represent a ponston paid to a former employee

Accumulated funds
Restracted funds are subject to spuafic conditions by donors as to how they may be used baxpenditure which meets
these enterta 1s charged to the fund, together with an approprate allocanon of management and support costs




BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

1 Accountung Pohcies {Conunued)

17 Works of art - "The Collechon”

Works of art consist of pamnungs, sculptures and pnnts acquired by the Ben Un Gallery and Museum Lamuted by
purchase, donanon and bequest Works are held for histoncal, arusuc and cducanional reasons  Fhe trustees consider the
colleenion to bt hentage assets as defined by the SORP and FRS30 Furthermore, the trustees constder the considerable
cost of attnbuting a currcnt value to them i these 2ccounts would outweigh any benefit Thercfore as permutted by
IFinancial Reporting Standard 15 " Tangble Fixed Assers”, FRS30 "Hentage Assets™ and the SORP, these have not been
capitalised Where the acquistiion cost ts known for recent acquuisitions, the assets are capitalised at the acquisttion cost

2 Donauons and legacies
Unrestricted Restncted Tatal | otal
funds funds 2012 2011
£ £ £ i
Donattons and mfts 258,345 66,793 325,138 285,056
3 Total resources expended
Staff Deprecration Other Total T otal
costs COsls 2012 2011
£ £ £ £ £
Costs of generatng funds
Guneral fund-rusing & marketing 21,766 - - 21,766 14,119
Chantable actuvities
Ji s 1O
Acovittes undertaken dircctly 24,097 2,519 324,887 351,503 249873
Govemance costs - - 5,000 5,000 2,000
45,863 2,519 329,887 378,269 265,992

Governance costs includes payments to the auditors of £5,000 (2011 £2,000) for audit fees and £ml (2011 £nl) for other
SCIVICLS

I.xpenditure includes the following amounts reeaved as gifts tn kind 1in the year ended 31 March 2012 Rent £13,125
(011 £ol) and ratcs £1,310 (2011 L)
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BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

4 Activiues undertaken directly

2012 2011
£ £

Other costs redating to artistc programme, comprise
Artistic programme 194,351 151,274
Opcranng laase rentals 14,000 14,000
Orther costs 116,536 49,160
324,887 214,434

Tncluded 1n ather costs relating to artstic programme, there are fees paid to two self employed consultants / cducators
totalling £15,000

5 Members Of The Board

Nonc of the Mcmbers of the Board (or any pursons connected with them) recerved any remuncratton durng the year
However, during the year onc trustee (2011 one) advanced loans totalling £116470 (2011 £95,573) The loans arc
intceest froc with no fixed repayment date

The Chanty benefits from the provision, withour charge, of a vancty of skills and other services by the members of
Counall The benefit is not reflected in these accounts as it 15 not possible to atrribute a monetery value

6 Employees

Number of employees
e average monthly number of employees durning the year was
2012 2011
Number Number
Admnstration and programmes 2 2
Employment costs 2012 20m
£ £
Wagcs and salartes 39,186 42,779
Soctal seeunty costs 5,427 3,864
Othct pension costs 1,250 1,250
45,863 47,893
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BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

7 Transfers
2012 2011
£ £
Total collection acquisitions 4,850 42915
Acquisiions funded from unrestnicted funds (4,850) (5,336)
Net transfer to unrestricied fands - 37,579

Restricred funds provided to make acquistions for the collection are transfurred to unrestncted funds onec the
restriction has been mer by purchasing the relevant tum Shortfalls tn funding for such acquisiions arc met by a transfur
from unrestncred funds

8 Tang:ble fixed asscts

Shortlease Equipment Furniture The Total
property Collecuon -
Recent
acqusiions
£ £ £ £ £
Cost
At 1 Aprl 2011 21,589 15,762 4,218 355,149 396,718
Addittons - 5,288 - 4,850 10,138
At 31 March 2012 21,589 21,050 4,218 359,999 406,856
Deprectation
At 1 Apnl 2011 15,792 13,391 3,138 - 32,321
Charge for the year 833 1,524 162 - 2,519
At 31 March 2012 16,625 14,915 3,300 - 34,840
Net book value
At 31 March 2012 4,964 6,135 918 359,99% 372,016
At 31 March 2011 5,797 237 1,080 355,149 364,397
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BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

9 Fixed assct investments

Market value at 1 Apnl 2011 and at 31 March 2012

Histortcal cost
At 31 March 2012

At 31 March 2011

“The chanty owns the cntire ordinary sharc capteal of The London Jewish Muscum of At [imited (1 ordinary share of
£1} This company was dormant during the year ended 31 March 2012 and 1s incorporated 1n | ngland

10 Debtors

Other debtors

I'repayments and acerued mcome

11 Creditors amounts falling due within one year

Bank overdrafes
Frade creditors
I'axes and social cccurity costs
Other creditors

Accruals

2012 2011
£ £

2,696 3,545
35,200 5,503
37,896 9,048
2012 2011
£ £
153,611 144,547
10,305 22,152
1,481 891
155,771 95,572
9,978 11,302
331,146 274,464

Fhe bank overdraft 1 sccured by pursvnal guarantees provided by each of the trustees up to a maximum of £35,000

cach

Other creditors includes loans of £116,470 (2011 £95,573) duc to I3 Glasser who was a trustee duning the period The

loans bear no interest and have no fixed repayment term
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BEN URI GALLERY & MUSEUM LIMITED

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

12 Pension and other post-retirement benefit commitments

Defined contnbution

2012 2011
£ £
Contnbutions payable by the company for the year 1,250 1,250

13 Restncted funds

The income funds of the chanty include testricted funds compnsing the following unexpunded balances of donations
and grants held on trust for spucific purposcs

Movement in funds
Balance at Incomung  Resources Balance at
1Apni 2011 resources expended 31 March 2012

£ £ £ £

Web 5,991 - (5,991) -
Caraloguc - 25,000 (25,000) -
Collecon acquisitions - 4,300 {4,300) -
I ducation 13,752 35,000 (48,752) -
Exhibitions - 2,493 (2,493) -
Development 30,000 - (30,000) -
49,743 66,793 (116,536) -

The colleetion acquisttion fund 14 used to acquire works of art for the Ban Un Collection As the items are purchased,
the restriction ends and the fund, which represents capitalised expenditure, 15 transterred to unrestncted funds

The catalogue fund represents amounts recaved to support the costs of speaifie catdogues
The wib fund represents amounts recaved o support the costs of spectfic web rdated projects
I'he cducaton fund provides funds to support yanous educaton projects

Ihe Development fund provides funds to support the project "Devilopment Infrastructure - lrunding Future
Progamming”
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BEN URI GALLERY & MUSEUM LIMITED
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2012

14 Analysis of net assets between funds

Unrestncted Restricted Total
funds funds

£ £ £

Fund balances at 31 March 2012 are represented by
Tangble fixed assets 372,016 372,016
Investments 1 - 1
Currcnt assets 113,510 - 113,510
Creditors amounts falling due within one year (331,146) - (331,146)
154,381 - 154,381
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