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Reliance is an established market leader in the provision
of contract security management, manpower and electronic
surveillance services. We employ 4,700 people from a

network of offices throughout Great Britain.

We place the highest value on partnership with our
customers and on innovative management practicer which
promote employee involvement, skills enhancemeut and
accountability, Our business culture has as its basis the
fundamental commitment to continuous improvement in

every aspect of our work.

Our constant priority is anticipating our customers’ neéds
and meeting them speedily and effectively. Our success has
been built on long term partnerships with our customers in
which we provide services and products of the highest

quality and value,
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Briaa Kinghim

Chairman's statement

Results

Group turnever increased by 4% to £71m. Operating profits in the continuing business were up 29%
to £2.7m. On a headline basis earnings per share increased 65% from 3.1p to 5.1p.

. As1forecast in my December statement, these fmproved results reflect some easing of recession in
our security manpower services business and the refocusing of our clectronte surveillance operations
where we disposed of our oss making intruder alarm division for £1.1m. This disposal will enable us
to focus more fully on the growing commercial and industrial surveillance market which is
complernentary to qur core business. The Board concluded that the resources necessary to bring the
alarm activity 10 a level of profit we would repard as satisfactory were out of proportion to the
henefits that the same effort would achicve clsewhere in the Group, In accordance with current
accounting practice the goodwill of £2.5m previously written off has been charged to the profit and
loss account, This has ne impact on the Group's net assets.

Review of the Year
In December 1 reported difficult trading conditions as a result of the recession which, 1 am pleased
to s4y, gave way to Improvement in the second half. Although pressure on margins is a continuing

feature, we have seen renewed growth in the market for security manpower services as well as
clectronic surveiltance.

Throughout this recession we have continued to invest in IT systems, in developing greater
effectiveness in our management processes, in our national network of operational offices, and in
training and developing the skills of our peopie, Our advances in the application of total quality
management techniques have reduced our operating costs, increased efliclency and streamlined our
administrative processes. The new computerised scheduling and manpower management system
announced In December has settled in well, This streamlining, going back over three years, has
resulted in a shift of human resources from administrative functions to frant line service activities

concerned with adding value for employees and customers,

Whilst achieving greater efficlency, reflected last year in accomplishing British Standard 5750, we
believe our indirect cost base, the administrative or overhead cost of supporting our operatior.s, is

now among the lowest in our industry, We enjoy considerable capacity to accommodate further
Increased sales volume,

Our approach to the development of the Group is characterised by a consistent and enduring
cemphasis on team work and on improving the elements of the business which offer customers
greatest value and satisfaction, This consistency has enabled us to win an tncreasing market share and
has earned us a strong sense of partnership with our customers, My earlier reports explained the
innovative quality processes which we have worked with dedication to develop, We are now five
years Into a programme which will produce Increasing benefhs into the next century.
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“Group tumnover incroased hy 3% Yo £74m, Opotating
profits In tho contlnuing business ware up 29% to
£2.7m, On o headilng basls carnings per share
Incronsod 65% from 3.4p to 5.1p."

“Our approach to the devolopment of the Group is
characterised by a consistent and enduring omphasls
on team woatk and on mproving the olements of the
busliness which offer customers greatest value and
satisfaction,”

Promoting a business culture which enables employees to give of their best and apply their fullest
abilities and initiative is an endless journey and a Reliance core value. It is our consistency of
approach with its uncompromising commitment to continuous improvement and Innovation which

will enable us 10 meet the best expectations of shareholders, customers and employes,

Cur Market

In common with other outsourced services, the contract security market is polsed to resume growth
as recession lifts, One authoritative survey this year drew attentlon to the market poteatial showing
less than 50% of public companfes having comtracted out security and an “overwhelmingly positive™
response of those who had, Respondents saidl the benefits from contracting out were freeing
management time, reducing costs, increasing fexibility, reducing staff management problems and
providing improved consistency of service. A government statement in March highlighted an
extensive programme of Qutsourcing with an estimated market value of £2.3 billion. We have
invested in creating a specialist management Leam to bid for public sector outsourcing contracts,
This year we took on our first significant Netional Health Service contract valued at approximatcly
£600,000 per annum, These developments are indlcative of our  Langing market and serve to
underline our confidence in its strong growth characteristics, Computerised schoduting &nd

~hanpowar Manogement systent

"The Transfer of Undertakings {Protection of Employment) Regulations 1981 (TUPE) emanating from supparing aporstions

the European Commission are causing frustration and uncertainty to those wishing to contract out

services, We have made representations to the Government and hope we may Jook lorward 1o reform,

My report last year mentioned the unfavourable impact on Rellance of high unemployment which
favours cut price, less well resourced and less quality aware competitars, Unemployment has now
fallen in nine of the last twelve months and this welcome improvement will In time restore market
conditions favouring the qualities in which Reliance has heavily invested, Throughout the recession
our training commitment has increased and our wage levels were maintained significantly above the
indusiry average so as 1o assure our customers of betier calibre peaple and greater conststency and
quality of service. Lower unemployment will highlight this strength and the unique value we give

customers in the contract nmnagcmcnt componcnt of our services,

Pastnorohlp with our Customers

Strong and enduring partnership with our customers s a key leature In the success of Relfance,

We have recognised that our services are an important aspect of our customers” total product
compctitiveness, Yet cost effective and successful service pravision is ofien difficult to measure.
This year we have extended and sefined the service level agreements which we ploneered in our
industry, thus improving objective measurement of our performance, We have followed the
principles of 'partnership sourcing” designed to help both supplier and customer to eut total costs,
boost quality and react faster in gewing things done. Working in partnership with our customers we
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Chairman’s statement continued i

¢levate relevant monitoring and continuous improvement to being a central part of day to day
operatlonal menagement; we mare casily focus on changing needs and respond with fnnovative

services delivered faster and more efficiently than the compeiition,

Our Poople

I welcome the opportunity to extend formally my warmest thanks and that of the Board to our
employees for their excellent team work, dedleation and enthusiasm, 1applaud the work of our
Consultative Groups rcprescr{fing one of the more visible aspects of the consistent effort devoted o

internal communication and employee involvement in the management process.

Skills enhancement giving support to our core value of continuous improvement is of the highest
priority, Our commitment to the City & Guilds Diploma aml National Voeational Qualifications
(NVQ's) has brought welcome reward this year, with a more lh:m 50% risc In the number of
employeces working for these qualifications. /e take pride In this dedication to enhancing skills and

‘ continuous learning, We carrded out a develepment project with the Sceurity Industry Training

. Organisation (SITO) creating a computer based training and assessment programme for security
l officer NVQ's, Further co-operative work in the development and improvement of these impartant
L qualifications will follow, Attracting and developing first class managers remains central 1o our
success. Training, representing this year an average of four days a year for established Reliance

managers along with a reward system which promotes and recognises achieverment and customer
care Is continually re-examined and improved.

Public interest in Private Secunity

Acknowledging the need for public accountability by the private scctor security industry, we have
worked for many years with the British Security Industry Association (BSIA) In “ue development and
adoption of appropriate standards of operation, These standards have the backing of the Home
Office, the Assoclation of British Insurers and other Interestcd parties, In addition,we submit
ourselves regularly to detailed inspection by the independent Inspectorate of the Security Industry
(151). We are subject to regular inspection under British Standard 7499 and under the quality
standard BS 5750, Our electronic survelllance installations are subject to NACOSS inspection and
approval schemes. We contribute to the debate on the development of the industry co-operating with
the Pelice Service and others concerned gvith crime prevention In ensuring public understanding,
Qur crime prevention publications this year with the Metropelitan Police, with Central Scotland

Police, with Lancashire Constabulary end our participation in community activitics such as Business

Watch, and the 'Coalition Againat Crime’ serve to emphasise the powerful potential of a partnership
approach to crime prevention. We have supported the 381A call for government legishation to ensure

the statutery application of appropriate operational standards and the integrity of those engaged in the
industry,
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“Skills anhancement glving support to our core value
of continuous impravement is of the highost priority.”

“Rellance Is well resourced, enjoylng & markot
leadership posltion and with a capaclty to expand
voltme with little Increase n Indirect coste,”

Elsctronic Survelilance

The reflacused business complements our strong manpower services operations and enables us 1o
provide customers with more comprehensive security solutions, Our town centre CCTV systems
were installed this year for local authoritics at Cheltenham and Bournemouth. These installations arc
Hlustrative of a large and growing market. Qur Infinity retoil intelligence system bringing together
security, marketing and management controls for the first time was launched successfully and has

atwracted strong Interest, Infinity complements our successful till monitoring systems for retailers,

Directors

L record my grateful thanks and that of the Board to Ernest Hart, who retired this year as Personnc)
Dircctor at Reliance Security Services Ltd (RSSL). We vish him every happiness In his retirement,
Shortly after the year end Kevin Turnbull resigned as Reglonal Director for the North of England and
we thank him for his valuable contribution to the RSSL Board, We welcomed Stephen Martin to the
RSSL Board with special responsibility for marketing, On the sale of the intruder alarm business,
John Connor resigned from the Board of Reliance Electronies Lid, He [s replaced by Mike

Macdonell, our former Managing Director in Scotland, whe alse joins the Board of RSSL,

Dividend Infiniy rotal Intelliencs system
The divectors are proposing a final dividend of 3.6p net per share to be paid an 4 October 1954, Cheltonhom Tomn Corlo CETY
1
This brings the total dividend to 4.7p (1993: 4.5p), which indicates bath your Board’s intention to wolcomed by the Worshipful the
s Mayor and Chief Constable
restore dividend cover and its confidence in the future, e

The Future

The recession is slowly lifting and we expect the carly signs of growth in our market to continae,
Rellance is well resourced, enjoying a market teadership position and with a capacity to expand
volume with little increase in indirect costs, We have grown our business during the recession and,
far from reducing capacity during this period, we have continued to invest in al) the elements of the
business which provide competitive strength, We have adided to the quality and customer appeal of
our products and services. Large new markets are avallable to ug in both the private and public
sector. Weare in a position not only to expand volume, but to increase market, share, We look

to the future with conlidence,

_LEAL

Brian Kingham Chateman
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Conroct managemant, ¥ conkral
part of plo ning

compatitors.”

Contract management

Meeting customer needs for new ideas, moro flexibllity, bottor ways of dolng things and a
higher lovel of expertise - The Reliance contract management activity has the constant ebjective to
imbue daily routine with a vitality and thoroughness which distinguishes us from competitors, The
provision of 24 hour back-up and support, as well as care and motivatlon for our employees working
at customer locations i a key element in the contract management component of our service.
Contract management teams provide regular input to the formulation of security procedures, they
meet training needs and provide regular monitoring of operational standards, The effective
rescheduling of manpower during perlods of holidays, llness and peaks in security requirements
oflers customers cconomies in their costs, Responding to change and providing immediate reaction
to customer requirements are of the highest priority,

Increased board reom attentlon to the subject of securlty and risk assessment, highlighted in one
recent insurance industry survey showing 70% of respondents having had hoard reviews within six
months, has brought new Impetus and change to our management input, Scparate opinion surveys

show a majority of contract security users rating contract management in the top five most important
factors,

We have saught to develop a rencwed sense of importance for the cost saving potential of security
activity. Addressing energy waste 2nd loss of other resources Is a constant focus, Developing add-on
tasks which complement the security roie Is adopted as a means of adding value to what we do.

The Reliance contract management team bring a widle expericnce off day to day security threats over a i
cross section of industrial and commerdal locations, Changing threats to security and incidents across
the country ean be shared, and provide carly warning of dangers. A wile body of contemporary

experience is available from which to formulate appropriate risk minimisation measures.

“The Rellance contract managemant activiiy has the
constant oblective to Imbue dally routine +1th a
vitallty and thoroughness which distingulshea us from

“Rosponding to change and providing lmmuodlate
contract managemant reactlon %o customer
roquirements are of thoe highest prictity.”
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Enduring partnerships Iy

Good ratatlonships do not happon by chance - The success of Reliance rests possibly most of all on
tong term relationships of trust with our customers. Good relationships donot happen by chance but
are the result of consistent thoughtfulness and care over a long period of time. We work
exceptionally hard to associste ursclves closely and scamlessly with the business aims and objectives
of our customers. As well as providing services of the highest professional standasd our work must
reflect the character and personality of our customer's business, Our partnership approach enables us
10 be a natural extension of our customer’s management team, We never forget thavbusiness

Cooperation with Petles in refatlonships must add to mutual competitive advantage; our customer's interests are cur interests,
businass waich

'The need for a set of techniques to manage service relationships becomes greater all the time,
Successful services may be hard to measure, Often, they are the despair of purchasing profesionals.
Yet productive service relationships are increasingly important, Service is a vital part of total
product’ competitiveness even in manufacturing companles, The trend towards downsking and
outsourcing relies on the ability successfully to buy services - from catering 1o information

technology - which wers once rottinely provided as part of overhead.

We adopt the concept of ‘partnership sourcing’ and the techniques which promote competitive
advantage for us and our customers through closer working relationships. Through these techniques
we commit to world class quality standards, to relevant monitering and to continuous improvement.
The service level agreements which we pinneered in the security Industry provide a basis for

objective monitoring and measurement of performance,

“We work exceptlonally hard to assoclate oursolves
closely and seamlosaly with the business alms and
oblectives of our customers.”

“Wa adapt the concept of 'partnership sourcing’ and the
techniques which promote competitive advantage for us
and our customers through closer working rolatlonships, ”
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Skills enhancement

Wo recognlse the potentlally powarful apportunity te eam the support of our customers In
Improving sldils - With continuous Improvement established as a Rellance core value we place the
highest priority on training. As well as actively encouraging employees in taking City & Guilds
diplomas we have worked 10 extend the content and scope of National Vocational Qualifications
(NVQ's) for security oflicers. This year we have undertaken a project with the Security Industry
Training Organisation (SITO) creating a computer based training and assessment programme for
Security Ollicer NVQ's,

A eonsistant Ingut Lo teaining. A consistent input to tralning is provided by the Rellance contract management teams, Regular

operations reviews with our customers help to highlight changing requirements and the resultant
training needs. Where appropriate quality improvement teams are established which provide a high
degree of aceountabllity, as well as innovation and a natural sense of continuous improvement. The

wark of these teams adds immeasurably to the job satisfaction of ermployees and cncourages excellent
customer relationships,

In partnership with our customers we make skills improvement part of the daily work of our
employees. We recognise the powerful apportunity to earn the relevant support of our customers in
the process of skills enhancement, Additlonal training tailored to specific customer needs is
growing feature of our wark, In addition to our on and ofF the job in-house training provision we
benefit from specialist training through the St John Ambulance, Red Cross, Fire Prevention
Association and the Loss Prevention Coundil,

“Where appropriate quality Improvemuent toams are
established which provide a high dogroe of !
accountabitlty, os well as Innovatton and a natural '
sanso of continuous improvemant.”

* Addltional tralning tailored to specific customer nooeds
is & growing feature of our work."” ‘
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The directors of the group and the principal operating
companies are sct out in full on page 14,

Brian Kingham - is Chairman and founder of the Group. e
has successfully developed varfous service businesses and is non-
executive Chairman of a small private group with interests In
radio, communications and engincering,

fan Frager - became Managing Director of Relfance Security
Services Limited (RS5L) in 1991 and Group Managing Director
in January 1993. An Oxlord chemistry graduate and Harvard
MBA, he hekd appointments in sales, marketing and finance with
Exxon Corporation both in the UK and USA. Most recently, he
was European divisional manager of Raychem Corporation
responsible for aperations, including manufacturing, in the UK
and France.

John Toop - has been Group Finance Director since 1988, He
previously helil financial directorships at Blue Arrow and
Reliance Service Group Limited,
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Mark Radciitte

Jeromy Irwin

Christopher Norland - was appointed non-cxceutive
Dircctor of the group in 1980, He is Director of Corparate
Finance of Rea Brothers Limbted and also holds a number of
ather directorships of private and public companics,

Lord Lanc of Horsell - was appointed to the Group Boarslin
June 1992, He vas formerly Senior Partner of BDO Binder

Hamlyn and is Chairman of Brent Chemicals ple and of Nuffictd
Hospitals and a director of'a number of other public companies.

James Macnamara - was appointed Finance Director of RSSL
in 1991 and is Scerctary of the Group. An Oxford graduate,
after qualifying as a Chartered Accountant with Price
Wiaterhouse, he was Group Finance Director of a quoted service
industry group,

Mark Radclilie - was appointed non-cxccutive Chairman of
RSSL in January 1993, He was formerly Deputy Director
General of the Confederation of Brivish Industry and a director
of Tl Group PLC and is currently a non-executive director of
the London Stock Excaange, SFA and a namber of other listed
companics,




Jonathan Levine

Thomas McMicking - joined RSSL in 1986 and established
the company in Wales, He was appointed to the RSSL. Board in
1987 with responsibility for the Western Region and later,
London, He is now respensible for training and management
development, He previously served in the army, commanding
The Black Watch and subsequently an active Brigade in Berlin,
He was chicl NATO planner in Northern Europe.

Jeremy Irwin - joinad RSSL in 1984, His responsibility covers
operations in the South-West of England and Wales and
government contracts, Prior to jolrling the company he was an

Operations Manager in the travel industry.

Jonathan Levine « is a graduate of Leeds University and joined
RSSLin 1986, Heis responsible for operations in London and the
South-East and s Managing Director of Reliance Aviation Security
Limited, He was previously Operations Manager fur a leading
computer company, prior to which he held management positions

in retailing, including Marks & Spencers,
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Michzel Macdonell

Stephon Martin

Stephen Martin - was appointed Marketing Director of RSSL
in April 1994, Tle was formerly In the computer industry as
Marketing Dircctor of Oki Systems (UK). Ile has advised on
strategic marketing as Managing Consuhant with Frank Lynn &
Assoclates and has an MBA from Cranfickl.

Michael Macdonell - a graduate of Edinburgh he joined the
company from British Airways in 1990 as a General Manager
and subsequently became Managing Director of Reliance
Security Serviees In Scotland, He was appointed 1o the RSSL
Board in May 1994 when he also became Managing Director of
Reliance Electronies Limited,

John Mulkern cnt: - was appalnted a non-executive Director

of Reliance Aviation Sceurliy Limited In 1992, He was Managing
Director of British Airports Authority 1977-1987, 1le is a non-

executive Director of Luton Airport and chairman of

Manchester Handling Limited,
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Thomas McMicking

Jonathan Lovine

Thomas MceMicking - joined RSSL in 1986 and established
the company in Wales, He was appointed to the RSSL Board in
1987 with responsibility for the Western Region and later,
London, He is now responsible for training and management
development. He previously served in the army, commanding
The Black Watch and subsequently an active firigade in Berdin,

He was chief NATO planner in Northern Europe,

Jeremy Irwin - joined RSSLin 1984, His respansibility covers
aperations in the South-West of England and Wales and
government contricts. Prior to jolning the company he was an
Operations Manager in the travel industry,

Jonathan Levine - is a graduate of Leeds University and joined
RSSLL in (986, He is responsible for operations in London and the
South-East and is Managing Director of Reliance Aviation Security
Limited, He was previously Operations Manager for a leading
computer company, prior to which he held managament positions

in retailing, including Marks & Spencers,

Michesl Macdonalt

Stephen Martin

Stephen Martin - was appointed Marketing Director of RSSL,
in April 1994, He was formerly in the computer industry as
Marketing Director of Oki Systems (UK}, He has advised on
strategic marketing as Managing Consultant with Frank Lyan &
Associates and has an MBA from Cranfiefd.

Michael Macdonell - a graduate of Edinburgh he joined the
company from British Airways in 1990 as a General Manager
and subsequently became Managing Direcior of Reliance
Security Services in Scotland, Me was appointed to the RSSI
Board in May 1994 when he also became Managing Dircctor of
Reliance Electronies Limitedl,

John Mulkern cut - was appeinted a non-executive Director
of Rellance Aviation Security Limited in 1992, He was Managing
Director of Dritish Airports Authority 1977.1987, l¢ is a non
executive Director of Luton Airport and chaivman of
Manchester Handling Limited,
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Directors and advisers

Dirgctors

Reliance Sccurity Group PLC
Company Number 1473721

Brian A € Kingham Chairmen

lan R Fraser Managing Director

Joha F Toop Fea Finance Director
Christapher C Nortind FoA Non-executive
Lord Lane of Horsell FCA Nonvexecutive
James | Macnamara TD FCA Secretary

Reliance Security Services Limited
Company Number 1146486

Mark H } Radeliffe Chairman

lan R Fraser Managing Director

James | Macnamara T0 FCa Finance Director
Brian A C Kingham Director

Thomas N McMicking Director

lohn FToop FCa Directar

jonathan § Levine Direcior

Jeremy ) Irwin Director

Michael Webster Dirertor (reslgned 25 July 1994)
Stephen | Martin Director (appolnted 28 April 1995)
Michael | A Macdonell Director (appointed 26 May 1994)
Kevin H B Tuenbull Director {reslgned 27 June 1994)

] € Elias Pinto Secretary

Reliance Security Services (Scotland) Limited
Company Number SC114649

lan R Fraser Chairman

John F Toop FCA Director (appolnted 29 April 1994)
Kevin H B Turnbull Director (reslgned 27 june 1994)

] C Elas Pinto Seeretary

Reliance Aviation Security Limited

Company Number 2055725

Jonathan § Levine Managing Director
lan R Fraser Dircctor

John F Toop FcA Director

John Mulkern cBE Non-exeeutive

J C Elias Pinto Secrecary
Reliance Sceurity Shredding Limited
Company Number 1878843

Brian A C Kingham Dircctor
John B Toop FeA Director

J € Elias Pinto Secretary

Reliance Electronics Limited
Company Number 2432586
Michacl | A Macdonell Managing Director appointed 29 Apeil 1994)
lan R Fraser Director (sppoiated 17 September 1993)
John F Toop rea Director

Barry W Fielder Director

] C Elias Dinto Seeretary

Adviscre

Financial Advisers
Charterkiouas Biank Limite }

I Paternoster Row, St, Paul's
London EC4M 7BH

Stockbrokers

Charterhouse Tilney Sccurities Limited
1 Paternoster Row, St. Paul's

London EC4M 7D

Auditors

BDO Binder Hamlyn

Chartered Accountants

20 Ol Bailey, London EC4M 78H

Solicitors

Herbert Smith

Exclmngu House, Primrose Street
London £C2A 2HS

Berwin Leighton
Adelaide House, London Bridge
London EC4R 9HA

Bankers

National Westminster Bank PLC
Croydon Business Centre

National Wesiminster House

5 Sydenham Road, Croyedon CRO 2EX
Registrars

The Royal Bank of Scotland ple
Registrav's Departinent, PO Box 435
Owen House, 8 Bankhead Crossway North
Edinburgh EHI1 48R

Registered Office

Surcty House, 78-86 Brigstock Road
Thomton Heath, Surrey CR7 7JA
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Report of the directors for the year orded 29 Apeit 1994

Accounts

The directors present their report aned accounts for the year ended 29 April 1994,

Actlyities

The principal activity of the group Is the provision of security services to a wide range of customers in England, $votland and Wales.

'

Reviow and Development of tho Business

A veview of the business amd its future development is given in the Chairman’s Statement.

Resukia

The results for the year are set out in the group profit and loss account on page 18,

Dividands

In addition to the interim dividend of 1.1p (1993 - 1,1p) the directors recommend a final dividend of 3.6p (1993 - 3.4p), Alter
charging the dividend it is proposed to transfer £2,398,000 fram reserves (1993 « £57,000 to reserves).

Fixed Assots

Changes in fixed assets during the period are st out in notes 10(2) and 10(b) to the accounts, Frechold properties have bewn
included at valuation, on the basls of open market value for existing use as at 30 April 1993,

Post Balance Shaet Evant
On 6 May 1994, the sale of the Intruder alarz installation and maintenance activities of Reliance Electronics Limited was completed

for a cash censideration totalling £1.1 million which was received in May, In accordance with the requirements of FRS3 this activity

has been treated as discontinued.

Employocas

Across the whole range of security services our reputation depends on cach individual customer contact, The performance uf every
employee is ther Sare critical tv our success and future growth, Using the talents of our employees and devéiuping them to the full is
thus a vital part of our business, Our approach is based on excellence in management, individial empowerment, investment in

trainiug, two-way communization and participation in the resulting growth, w
o
A key 1o this process is the involvement ¢f management as close as possible to the point of sdelivery of the service; we cantinue our

programme of focusing administration and sales as well as operational managemient at this &ritical intedface, Equally important is the :

empowerment of each individual to work systematically for continuous improvement 6 thie business,
‘.)/\

These processes are reinforced by an extensive company-wide training programine to ensure that Individual develupment keeps pace
with the progress of our service. This now covers every level from our market-leading NVQ and City and Guilds courses, training in

the methodology of quality improvement, sales and negotiating skills and a programme of management. development.

With staff working in small groups spread about the country, effective two-way communication is vital, Involvement in decisions on
emplcyment conditions and working practices comes through repular Consultative Group meetings, while perlodic surveys ensure a
flow of objective lecdback for policy decision making. In addition, a number of newsletters form the core of a formal “awareness”

program me,

It is our aim to match commitment to business growth with the opportunity to share in its rewards, To this end we have twe well.
established share optlon schemes, ene savings-related and one exccutive share option scheme, Asa service business, however, with a
relatively [arge number of managers compared to our market capitalisation, yve are severcly constrained by the regulatory limits on
‘new’ shares which can be offered under these schemes, The divectors have therefore pu in place an executive share option trust
with the intention that this will acquire existing shares (outwith the limits on ‘new’ share options) to cisure that key managers are

givcn appropriate incentives,




e

4
e

-.-!-.u -.,J‘hfm"ﬂf’?!gﬁw ‘.‘i' “”‘I Iﬁ

"y s

oo e amre e iy G F1G

Employment of Disablesd Fersons
{613 the group's policy te give full and fair conskleration 1o the employment and development of disabled persons having regard to their
particular aptitudes und abilities. In the event of employees becoming disabled whilst in the service of the company, every effortis made

to continue their employment by transfer to other duties and, if required, by the provis'on of such training as is appropriate,

Directors
The directors of the company, all of whom served throughout the year, are shown on page 14. Details of ticir interests in the company's
share capital are set out in note 21 te the financlal statements. JF Toop retires by rotation and Is proposed for resappointment at the

Annual General Meeting an 9 September 1994: he has a service contract which Is terminable on six enonths notice by the company.

Donntlons

During the perlod the company made no political donatlons but gave £130 (1993 - £225) to dharitable organisations,

Diazpplication of Pre-emptlon Rights

At the Annual General Meeting held on 16 September 1993, the pre-emption rights contained in Section 89 of the Companies Act. 1985
were disapplied until the carlicr of this year's Annual General Mecting or 16 December 1994 in respeet of allutaent of shares pursuant
to a vights issue not strictly in accordzzice with Section 82 {to give the directors diseretion in relation to firactional entitlements and other
legal and practical problems) and any dllotment of shares for cash uj 1o a maximum of £56,122 nominal of share capital (representing §
per cent of the issued share capital of dic company). A resolution in similar terms (except that the disapplication will expire at the
carlicr of the Avaual General Mectiné}to be held in 1995 or 9 December 1995) is again t be proposed.

Cerpurate Govemnance

The Board currently comprises the Chairman, two executive and two non-executive directors as detailed on page 14..

The Code of Best Practice of the Cadbury Committee was reviewed by the Board in December 1992 and {ully implemented at the
start of the current Anancial year, The audit, nominations and remuncration committees consist of the Chairman and non-executive

directors, with other directors and the auditors in attendance when required.

The Code recommends that the audit committee should comprise at least three non-executive directors, The Board believe that two
non-cxecutive directors is a sufficient number to ensure compliance with the spirit of Calbury; other than in respect of this, and the
two aspeets of the Code (internal control and going concern) which cannot be implemented until the necessary guidance hasbeen
issued, the Company has complicd with the Code throughout the year ended 29 April 1994,

The company’s auditors, BDO Binder Hamiyn, have \'cvlcwecl the dircctors’ statement above, They are satisficd that the statement

appropriately reflects the company’s compliance with those paragraphs of the Code which the London Stock Exchange has specified
for thelr review.

Tnx Status

In the opinion of the diractors, the company is a close company “within the provisions of the Income and Carporation Taxes Act 1988,

Subatantin) Sharcholders
In addition to the interest of Brian A C Kingham, the company has been notified of a beneficlal interest in excess of 3 per cent of the

ordinary shares of the company by F&C Smaller Companics PLC which holds 4.1 per cent and Brite] Fund Nominces Limited which
helds 3.0 per cent,

Auditors

A resolution to re-appoint BDO Binder Hamlyn as auditors will be proposed at the Annual Gcncral.Mccting.

This report was approved by the Board on 29 July 1994,

_] ] Macnamara Secretary
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Group profit and loss aCCOUNT for the yerr ented 20 Apnt 1994

Turnover

Cost of sales

Gross Profit

Administrative expenses

Oporating Profit/{Loss}

Loss on sale of intruder
alarm business

Profit/{Loss) ¢n Crdinary Activitles
baforo Interost

Interest receivabile

Interest payable

Profit/{Loss) on Ordinary Activities
bofore Taxatlon

Tax on profit/ (loss) on
ordinary activities

Profit/(Losa} on Ordinary Activitios
aftor Taxatlan

Dividends

Profit/{Loss) for the Yoar
tronsforred to/{from) Resosvas

Enrnings por Share

Earnings por Share (Hondiine Bnsis}

Continulng  Discontlnued Continuing  Discontinued
operutions operations Total operations operations Toral
2994 1594 1954 1993 1993 1993
Notes £000 £000 £000 £000 £000 1000
2 68,964 1,661 70,626 66,297 1,766 68,063
{54,368) {2,358) {65,726) (51,056) (1,421) (52477)
14,598 303 14,889 15,241 345 15,586
(11,894) (669) (12,703) (13,140) (915) {14,055)
2,702 (508} 2,198 2,101 (570 1,531
3 - ,491) (2,391) — - -
2,702 (2,997) (295) 2,1m {570) 1,531
3 12
4 (838) (434
oA (828) 1,109
6 (512) {326)
? {1,340) 783
g (1,058) {726)
18 {2,398) 57
9 {6.0)p 3.5p
g 5.1p 3.1

rar——




R e rylens 00 0
Group batance sheet as at 20 apsit 1994
1954 1993
29 Apri! 30 April
Neres £000 LO00
Flxod Assats
Tangible assets 10{a) B,614 8,239
Curront Assots
Stack 12 743 718
Debtors 13 11,348 9,075
Cash at bark and in hand 18 370
12,107 10,160
Creditors (amounts falling due within one year) I {10,178) (8,060)
Not Currant Assets 1,929 2,100
Total Assats Less Current Usbliition 10,603 10,339
Creditors (amounts falling duc after more than one year) 5 (3,246) (3,129)
Provislons for Llabllitles and Chaiges 16 {15) (16)
Net Assots 7,342 7,194
Capital und Roserves
Called up share capital 17 1,126 1,122
Share premium account 18 1,312 1,261
Revaluation reserve 8 1,531 1,531
Profit and loss account 18 3,313 3,280
7,342 7,194
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Balance sheet s at 28 s 1994

1994 1993
29 Apell 30 Apnil
Notes £000 £000
Flxed Assats
"Tangible asgets 100 12 17
Investments In subsidiaries n 2,927 1,927
1,839 1,944
Current Assets
Debtors 13 5,663 5,046
Cash at bank and in hand 148 65
5,189 5,111
Croditors {amounts falling due within one year) It {2,142) {1,546)
Net Cunent Ansots 3,657 3,565
Nat Asgats 5,598 5,509
Capital 2nd Roservas
Called up share capital 37 1,128 1,122
Share premivm account 1 1,312 1,261
Profit and loss account 8 3,158 3,126
5,586 5,509

The accounts on pages 18 10 31 were approécd by the Board on 29 July 1994

BAC Kinghant Director

1 EToop Director
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Group cash flow statement ror the year ended 29 April 1994

L000

Not Cach Inflow from Operating Activities 2,051

Rotums on Invostmonts and Servicing of Finance

Imterest received 3 12
Interest pald {529) (434)
Dividends {728) {1,014)

Nat Cash Qutflow from Returns on investmants and Servicing of Finance (1,262} (1,436)

Taxatlon

Corporation tax pald {including Advance Corporation Tax) (3986) (839)

Investing Actlvitles
Payments (o acquire tangible fixed assets (1,264) {980
Receipts [rom sales of tangible fixed assets 283 486

Not Cash Outflow from Investing Actlvities (981} (494)

Not Cash Inflow/{Cutfiow) before Financing €33 {718)

Fnanclng
issuc of ordinary share capital 55 11

Loan repayments {(80) 74)
Capital repayments on finance leases {1,067) (1,396)

Loan linance received 1,500

Net Cagh Inflow/{Qutfiow) from Financing (1,092) 41

Decroasa in Cash and Cash Equivalonts {459) (677)
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Statement of total recognised gains and 10SSES for the yoar ended 29 Apm 1994

Profit/{Loss) for the financial year

Unrealised loss on revaluation of properties

Total gains and losses recognised since last annual report

Note of historical cost profits and 108Ses for ihe yosr onded 29 Aprl 1894

Profit/(Loss) on ordinary activities before taxation
Diflerence between an historieal cost depreciation charge and the actual depreciation

charge for the year calcufated on the revalued amount

Fiistorical cost profit/(loss) on ordinary activities before taxation

Historical cost prafit/{lass} for the year retalned alter taxation and dividends

Reconciliation of movements in shareholders funds for o yeor ended 29 Aprl 1994

Profit/(Loss) for the linancial year

Dividends

| Other recognised galng and losses relating to the year
New share capital subscribed

Goodwill written back on disposal

Net addition to sharcholders funds

Opening sharcholders lunds

Closing sharcliolders lunds

1994 1993
£000 1000
(1,340) 783
- (172)
{1,340y 6il
1994 1993
£000 LOOO
{828) 1,109
23 24
{805) 1,113
{2,375) 81
1994 1993
£0p0 £000
{1,340) 783
{1,058) (726)
(2,398) 57
- {172)
55 n
2,401
148 {104
7,194 7,298
7,342 7,194
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Hotes to the accounts for e year ended 29 Ap 1934

1. Accounting Policles

{2) Basls of Preparation of the Accounts

The group accaunts, which as in presious years have heen prepared in accordance with applicable accounting standards and under the
historical cost conveation, as modified by the revaluation of land and buildings, incorporate the accounts of the comnpany and its
subsidiaries. Administrative expenses for 1993 have been restated to include £352,000 re-organisation costs treated as an exceptional
ftem on the lace of the profit and loss aceount prior to the intraduction of FRS3, The financial years of al{ group companics comprise
either 52 or 53 weeks made up to the Friday closest 10 the accounting reference date, 30 April, A separate profit and loss account
dealing with the results of the company has not been presented as permitted under section 230 of the Companies Act 1985,

{b) Tangible Fixed Assets

Cust - Equipment on contract hire, which remains the property of the group and is recoverable, s capitalised on the basis of the

estimated labour, materfal and direct overhead costs of installation, Other tangible fixed assets are stated at thelr purchase price,
together with any Incidental expenses of acquisition,

Depreciation - Depreciation is calculated to write down the cost of tangible fixed assets using the straight line method to thelr
estimated residual values over their expected usefu] economic lives at the following annual rates:

%
Frechold buildings 2
Equlpment on contract hire 10
Furniture, fixtures and fittings 10-20
Motor vehicles 20.25
Computer cquipment 20
Ohther equipment 20-33

No depreciation is provided on frechold land. Leascholds are written off by cqual annual instalments over the life of each lease with
the exception of onc lease which is l:ciug written off over the length of the primary rental period of a sublease granted to a third
party,

(¢} Deferred Taxation

Deferred taxation is provided using the liability method in respect of timing diflerences to the extent that a liability is expected to
crystallise in the foreseeable future,

{d) Goodwill

Goodwill arlsing on conselidation is written ofl dircetly to reserves.

(e) Leasing

Assets held under inance lease and lease purchase agreements are Included in fixed asscts and obligations under such agreements are
included in creditors net of Bnance charges. Finance charges are written off ta the profit and loss account over the period of the lease
s as 1o produce a constant perlodie rate of charge on fixed interest contracts and to reflect the actual charge payable on others.

(F) Pensions

The group operates defined contribution plans for stall, the costs of which are recopniscd on the basls of contributions payable.

{z) Stock

Stock aud work in progress are stated at the lower of cost and net realisable value, Work in progress comprises the labour and
material element of fnstallations which have been partly completed at the period end.

2. Segment Information

The directors conslder that turnover and profit derived from activitles other than security services are not material and thercfore they
arc not separately disclosed. All turnover was earned within the United Kingdom,

3, Less on Sale of Intruder Alarm Business

The exceptional cost of £2,491,000 relates to goodwill (previously written off to reserves) which was written off on the sale of the
Intruder alarm business completed on 6 May 1994, .

e
A
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Notes to the accounts continves

4. Profit/Loss on Ordinory Activitles Bolora Taxation

1994 1993
£000 L000
After charging:
Depreciation of assets held under finance leases and lease purchase agreements 848 818
Depreciation of other assets 1,022 8§74
Hire of plant and machinery 468 388
Rent an leased properties 327 3st
Other operating leases and hire charges 85 58
Auditors’ remuneration
- a3 auditors 46 48
- other 66 77
Interest payable:
On bank and other borrowings
) = repayable within five years 212 165
]
- repayable in more than five years 12 17
Finance charges payable on finance leases and lease purchase agreements 312 252
536 434
5. Dlrectors and Employees
1934 {993
£000 L000
Directors' remuneration:
Fees 10 I
Management remuncration 199 132
Performance related bonus 20 -
PPension contributions 18 12
Compensation for loss of office - 36
247 21
Chalrman'’s emoluments - -
Highest paid director 244 80

‘The highest paid director’s remuneration included a performance related bonus of £20,000. Performance criteria include the achievement
of profit and operational objectives, The company’s pension contributions in respect of the highest paid director were £12,000,

Director's emoluments, exeluding pension contributions, were in the following ranges:

1994 1993
L0 - L£5,000 1 4
£5,001 - £10,000 1 -
£10,001 - £15,000 1 2
£60,00! - £65,000 1 -
£65,001 - £70,000 - 1
£75,001 - 230,000 - 1
£140,001 - £145,000 1 -
Details of directors’ share options arc given in note 21,
Employces
The average number of persons employed by the Group during the year was:
1994 1993
Number Number
i Sceurity and operational stall 4,085 4,141
' Oflice stafl' and management 410 471

4,415 4,612
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8. Dlroetors and Empioyees continuod

£000 L850

Their total remuneration was:

Wapes and salaries 51,156 50,367
Social security costs 4,920 4,354
Other pension costs 625 580

56,701 55,801

Defined contribution schemes
The Group operates defined contribution pension schemes. The assets of the schemes are held scparately from those of the Group in
independently administered funds, No contributions were payable to the fund at the year end (1993; nil),

6. Tax ci Protit/Loss on Ordinary Actlvitios

UK cerporation tax at 33% (1993: 33%) 539 359
Transfer from deferred tax {11) ()]

Adjustments in respect of previous years:
Corporation tax . (15) (12)
Deferred tax (1) %)

7. Profit/Loss on Ordinary Activities Aftor Taxatlon
The Group's loss on ordinary activities alter taxation for the period includes a profit of £1,090,000 (19“3 £1,031,000) attributable
to the holding company which has been dealt with in its own accounts.

8. Dividends
1994 1323
£000 £0C0

Interim: paid 1,1p (1993: 1.1p) per share 247 247
Final: proposed 3.6p {1993t 3.4p) per share 811 479

\ 1,058 726

In 1993 the chairman and members of the Board walved 50% of their entitlement to the final dividend, reducing the total payable by
£284,000.

9. Earmnings per Sharo
Earnings per share have been caleulated on the loss on ordinary activities after tax of £1,340,000 (1993; £783,000 profit) and the
weighted average number of shares in ssue during the period of 22,460,051 (1993: 22,44%,761). Headline earnings per share have
been caleulated following the 1TMR guidelines on the profit on ordinary activities after tax but exchuding the loss on disposal of the
intruder alarm business, These can be reconciled as follows:
1994 1994 1993 1993
£000 Penceo LOD0 Pence

Profit/ (Loss) on ordinary activities after tax (1,340) (8.0} 783 3.5
Loss on disposal of intruder alarm business 2,491 1.4 - -
Profit/(Loss) on disposal of fixcd assets 6 - (88) {0.4)

1,167 51 635 34
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Notes to the accounts continues

10{a}. Yangible Fixed Assats

Equipment,
Short furniture,

Frechold leasehold fixtures  Equipment

Jand and land and and  on contract Motor

buildings buildings fittings hire vehicles Total

£000 £000 OGO L£000 £000 £000

Group;
Cost or valuation:
At] May 1993 3,156 805 5,362 1,273 2,821 13,417
Additions 36 i,123 149 1,284 2,592
Disposals - N (82) - (932) (1,0
At 29 Aprl) 1993 3,268 834 6,403 1,422 3,173 14,908
Depreciation:
At | May 1993 - 5§11 3,066 332 1,269 5,178
Charge tor the year T 65 349 148 738 1,868
Disposals - 4 (82) w (646) (732)
At 29 Apill 1994 71 BT2 3,833 480 1,358 6,314
Net book value:
At 29 Aprll 1994 3,085 262 2,670 942 1,815 8,674
At 30 Aprﬂ 1992 3,156 294 2,296 941 1,552 8,239

The net book value of equipment, furniture, lixtures and fittings includes £196,000 in respect of assets held under Gnance Jeases, after
charging £111,000 depreciation during the year, All motor vehicles were held under lease purchase agreements,

“The value of assets which were fully depreciated at 29 April 1994 was £2,007,000.

Equipment on contract hire consists of intruder alarm installations which were sold on 6 May 1994,

The frechold properties were valued by independent firms of Chartered Surveyors as at 30 April 1993 on the basis of open market value
for cxisting use, The value of land included in freehold land and buildings was £993,000 (1993; £993,000),

If land and buildings were stated o, uistorie cost their book value would be as follows:

Frechold
land and
buildings

L000

Cont . 1,967
Depreciation (330)

Net book value 1,577

Capital expenditure authorised by the directors at 29 April 1994 but not provided lor in the accounts is as follows:

1994 1993
£000 4000

Contracted for 251 .
Not contracted for 429 326
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10(h). Tangible Fixed Assets continued
Equipmnent,
Short furniture,
leasehold fixtures
land and and
buildings fittings
000 LO0O

Cempany:
Costs
At 1 May 1993 and 29 April 1994

Depreciation:
At 1 May 1993
Charge for the year

At 29 Apdi 1594

Net hook value:
At 29 April 1994

AL 30 April 1993

At 29 April 1994 no capital expenditure (1993: nil) had been authorised by the directors,

11, Investments In Subsidiary Undertakings

1994 1993
£000 £000

Cost 2,599 2,59%
Provisions {672) (672)

Net book value 1,927 1,927

At 29 April 1994 the company owned 100% of the ordinary share capital of the following principal subsidiaries which are reglstered in
England and Wales, with the exception of Rellance Security Services (Scotland) Limited which is registered in Scotland,

Nature of business

Reliance Security Services Limited Seccurity services
Reliance Aviation Sccurity Limited Security services
Relance Security Services (Scotland) Limited Security services
Reliance Electronics Limited Security zervices
Reliance Security Shredding Limited Security services
Relfance Property Heldings Limited Property holding

12, Stock
Group
1993
£000
Sccurity equipment 459
Work in progress 256

715
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Notes to the accounts continuea

13. Dahtors
Group Group
1994 1993
£000 1000 £000 £000
Trade debtors 9,593 7515 - -
Amtonnts owed by subsidiary underiakings - - 5,140 4,535
Other debrtors 150 118 5 3
Prepaym, nts and accrued income 1,103 1,000 305 32
Corporatlon tax recoverable 5 - - o
Advance corporation tax 461 442 203 476
11,348 9,075 5,653 5,046

Amaunts owed by subsldiary undertakings ave after provisions of £143,000 (1993: £143,000). Advance corporation tax of £250,000

(1993: L194,000) Is recaverable after more than one year,

14, Creditors {amounts falling due within one year)

Group Group Gompany Company
1994 1993 1994 1993
£000 £000 £000 LO00
Bank loans 80 80 - -
Bank overdralts 105 - - -
Trade creditors 1,348 922 - -
Amounts owed to subsidiary undertakings - - 922 672
Other creditors 1,590 636 3 5
Corparation tax payable 371 §30 9 -
Advance corporation tax 821 221 203 221
Other taxes and social sceurity 3,322 3,097 12 10
Accruals and deferred income 1,270 1,348 183 159
Finance lease and hire purchase obligations 761 697 - -
Dividends payable ' 811 479 Bt 479
10,178 8,060 2,142 1,546

15. Creditors {amounts falling due altor moro than on?d year)
Group Group
1994 1993
£000 LO00
Bank loans 1,932 2,013
Obligations under finance leases and hive purchase contracts 1,313 1,116
3,248 3,129

O the bank loans, £1,500,000 bears Interest at 1'% over the National Westminster Bank base rate and is repayable in April 1996.

The remainder bears interest at 2% over the National Westminster Bank base rate and fs repayable by instalments as follows:

Group Grovp

1954 1993

£000 L0000

Within | year 80 80

1 102 years &0 80

2105 years 240 240

Over § years 113 193
Less: within | year {80}
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15. Creditors (amounts falling due after more than one yesr} continued
The ehligations under finance Jeases azd hire purchase contraots arc repagable as follows:

Within | year

1to 2 years 673 578
210§ years 637 5315
Over 5 years 3 3

Liess; within 1 year

16. Provisions for Llabliities and Charges

£0060

Delerred taxation: potential and fully provided
Short term timing differences a7 -
Accelerated capital allowances - 19
Advance corporation tax

16

15

At1 May 1993 16 17

Trans{ereed ta profit and loss account {12} {21)
Advance corporation tax 11 20
AL 29 ApHl 1994 16 16

The Group has not provided £127,000 (1993: £136,000) in respect of corporation tax which would arise if the revalued frechold
propertics were to be sold at their restated values,

17. Caliod Up Share Capital

Authorised:
29,800,000 ordinary shares of 5p each 1,490 1,490

Allotted and fully paid:
22,523,934 ordinary shares of Sp each (1993: 22,448,924)

Options to subscribe (or shares granted to employees and outstanding at 29 April 1994 are as follows:
Executive Share Option Scheme
Option  Subscription

Date number price

14 January 1987 18,000 3p

7 August 1987 64,000 122p

25 February 1991 146,000 80p

18 Febraary 1992 117,000 117p

27 January 1994 137,000 105p
482,000

These optiens can be exercised between the third and tenth anniversary of the grant, During the year the company issued 142,000
options, 26,000 were exercised and 92,000 Japsed,
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Notes to the accounts contnued

17, Cailed Ug: Share Capltol sontinued
Savings-Related Share Optioa Scheme

Oprion  Subscription

[rawe nunber price

7 Auguyt 1987 t,392 op

24 ¥ebruary 1988 6,942 60p

3 Anpust 1992 146,996 13p
155,530

These options can be exercised within six months of the completion of the savings contract {five ur seven years), During the vear
49,010 options were exercised and 41,464 lapsed,

Numbers of options and subscription prices have been adjusted where necessary to take account of a one for one capitalisation issue
on 21 Sepiember 1992,

18. Roserves

Share Profit
premium  Revaluation and losa
account FORCTVE account
LO00 L1000 £G00
Group: )
At May 1993 1,26l i,531 3,280
Shares Issued net uf expenses 51 - -
Goodwill written back - - 2,49
Loss for the year - - (2,398)
At 22 Anrl 15949 31,312 1,531 3,373
Companyt
AUt May 1993 | 1,261 3,126
Shares issued net of expenses 51 -
Profis (or the year - 32
At 29 Aprll 1994 . ) 1,312 3,158

In accordance with the rcquircmcﬁis of UITE Abstract 3, £2,491,000 of goodwill previously written olf to reserves refating to the
intruder alarm business has been written back prior to being written off through the profit and loss account, Following this, the
cumulative total of goodwill written off to 1éserves 15 L1,25 1,000 (19:/3; £3,742,000).

19. Contingunt Liabllities

Interlocking guarantees have been given to its bank by the company and its subsidiarics, At 29 April 1994 advances subject to these
guarantees amounted (o £2,013,000 (1993: £2,093,000),

20. Oporating Lensps -
Payments committed to be made by the Group In the year ending 28 April 1995 in respect ol operating leases ave as follows:

Leaschold Motor
properifes vehicles
£000 1000

Leases expiring:
Within one year 27 1
Between two and five years 69 42
Alter more than five years 292 .

388 43
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21. Diractors
p Interests in Share Capital

! Sharoholdings Sharcholdings Options Opions
; 1994 1993 1994 1993
29 ap 30 April 2% Aarll 30 april

1 A € Kingham 16,641,280 16,641,280 - =

IR Fraser 20,000 - 201,350 201,340

JFToue - - 81,320 81,320

C CNorland 40,000 40,000 - -

€ € Norland {non-beneficial) 4,000 4,000 - -

Lord Lane of Horsell 10,000 10,000 - ~

1 A C Kingham's Interests in the shares of the company include 3,486,000 ordinary shares held by trusts in which he has a benefidal
Interest and | R Fraser's include 15,298 shares held in PEP's In which he has a beneficial Interest,

Since the balance sheet date, [ R Frascr has bought a further 10,000 shares; there have been np other changes in the holdings of the
dircctors,

Interests in Conlraois
No director had a material fnterest in transactions with the Group,

Z2. Cash Flow Statoment
{2) Reconcilistlon of operating profit to net cash inflow from operating activities

1994 1993
£030 000
Operating profit 2,199 1,531
Drepreciation charges 1,868 1,692
(Profit)/Loss on sale of tangible fixed assets 6 (88)
Increase in stocks ) {28) {155)
Increase in debtors {2,249) (1,514
fncrease in creditors o 1,468 585
Net cash inflow fram operating activities 3,282 2,051
(b) Analysis of changes in cash and cash equivalents during the year
Balance at § May 1993 ) 370 [, 047
Net cash outhiow (469) (677)
Balance at 29 April 1994 g (89) 370
(€) Analysis of the balances of cash and cash equivalents as shown in the balance sheet
1994 1993 Change in
£000 £000 year
Cash at bank and in hand ; 16 370 (354)
Bank overdrafts ! (105} - (10%)
(89) 370 (459)
() Analysis of changes In linancing
Share
capital and Finance
premium Loans leases
L000 L000 LO00
Balance at § May 1993 2,383 2,093 1,813
Issue of ordinary share capital L1 - -
Laan repayments ) . - (80) -
Inception of finance Jease contracty - - 1,328
Capital repayments cu finance Jeases - a0 (1,067

Balance at 29 April 1994 2,438 2,013 2,012
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Notice of annual general meeting

Notice 1s hereby given that the fourteenth Aanual General Meeting of the company will be held at 12 noon on Friday % September

1994 at the Court Room, Glaziers 1all, 9 Montague Close, London Bridge, SE1 9D for the following purposca:

As Drdinary Business

1. ¥o adopt the Heport of the Directors and the Audited Accounts of the company for the year ended 29 April 1994,

2.To declare a final dividend,

3. re-appoiite as a director John Frank Taop who retives iy rotatian under Article 8% of the Anticles of Association and who, being
cligible, offers himself fos x3-appatimment. (Mr Toop’s contractual netice period is six months),

4. re-appoint BDQ Binder {famlyn as auditors and to authorse the directars to fix their remureration,

As Speclal Busingss

To consider and, if thought fit, pass Resolution 5 asa Special Resolution,

5.That the directors be given power, pursuant to Section 95 of the Companies Act 1985 to allot equity sccurities {as defined in
Section 94 of that Act) for cash, pursuant to Resolution § passed at the Annual General Meeting of the company held on 14
September 1992, as if Section 89(1) of the Act did not apply to the allotment, provided;

a. the power hereby conferred is limited o the allotment of equity seeuritles:

i, in connection with a rights issue in favour of the holders of equity securities in proportion (as nearly as may be) to thelr respective
holdings of such securities or In accordanee with the rights attached thereto, subject only to such exclusions or other arrangements
as the directors may deem necessary or expedient 1o deal with fractional entitlements, legat or practical problems arising in
over seas Lerritories or by virtue of'the requirements of any regulatory body or stock exchange, or any other matter; and

ii. (otherwise than pursuant to sub-paragraph (aj(i) above) of up to an aggregate nominal value of £56,310 (representing 5 per cent
of the Issued share caplhtal of the company); and

b, the power hereby granted will expire at the conclusion of the Annual General Mceting of the comipany 1o be held in 1995 or 15
months following the passing of this resolution (which ever shall first oceur), except that the company may make an offer or
agreemnent before Its expiry which would or might require wquity sceurities to be slletted after its explry and the directors may
allot equity securilies I pursuance of the offer or agreement notwithstanding its expiry,

By Order of the Board

J § Macnamara Secretary

Surety House, 78-86 Brigstock Road, Thornton Heath, Surrey CR7 7JA
29 July 1994

Notes

1. A member entitled to attend and vote at the meeting may appeint a proxy o attend and, ona poll, 10 vote on histher behalf. A =
proxy need not be a member of the company. The instrument appofuting a proxy must reach The Royal Bank f Scotland phe,
Reglstrar's Department, PO Box 457, Owen House, § Bankhead Crossway North, Edinburgh EH1) 0XG no later than forty-cight

hours before the nenting  due to commence,

2. A form of proay i+ enclosed.

3. There will be available for inspection at the company's registerad office hetween the hours of 9.00 am and 5,30 pm [rom the date
ot Mis natice until the date of the meeting (Saturdays, Suntlays and public holidays excluded) and on the date of the meeting from
1. ulem aatil the conclusion of the meeting, coples (or & memorandum in writing) ufall contracts of service of the directors with
the =¢+ wpatty or with any of its subsidlaries




