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DOEFLEX

Doeflex manufactures a range of innovative plastic materials on

five separate sites.

These products are made on complex equipment to demanding
technical specifications for a number of carefully selected

markets.

The company’s objective is to produce a well above average
growth in earnings per share by concentrating on the

development of its current activities in Europe.
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PINANCIAL HIGHLIGHTS

Annual
Growth
1993 | TN ]
Turnover (0N 25,927 Y 1112 +15
Operating Profit (£403) 1,976 4, 2%n ~14
Profit before Tax (£'000) 1,224 1 311 =19
Earnings per Share ipence) KR | ~28
Dawvidends per Share tpence) 46 ib -
Dabt - Equuily KB% 2
OYERATIONAL HIGHLIGHTS
o Group Sales vp 15 per cent
Ntrang recovery tn some importanl UK markels
» PVC Divigion performs well
Sales 16 per cent ahead of corresponding period
New procducts and increased muorket share
s Sheet Division affected by European recession
Operating losses af Horizon in Antwerp
Quality and productivily improve acrass the Division
« Continuing Implementation of Strategy
Significant further investment al Horizon end P1C Division
+ Record order intake in 1954
but margins remain tight
TEN YEAR SUMMARY
1984 1985 1986 1987 1988 1989 199% 1wl 1992 1993
Turnover 8,201 9,130 11,474 14,862 17,669 15,129 18.126 1R 554 26,102 29,927
‘Operating Prodit 586 754 1,193 1,381 1,445 1,601 1.634 138 2286 1,978
NEBT 439 639 1,142 1,164 1,227 1,259 1275 1237 15311 1.224
EPS 277 426 B27 878 947 1018 1M a3y 1228 9§83
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Richard Bi.kerton FCA, MBA 1Chairmany®

Richard Bickerton acquired an MBA at Columb:a 'niversity, New Yark He was deputv managing
directir oof Batchel se Holdings Limuted before leaving that company in February 1980 as part i
the mandgeraent buv-nut of Doeflex Limited,

Colin Beeles iManaging [arector)

Culin Becles wimed Doeflex Industries in 1966 from Monsanto Chericals Limited and was
apprinted a Directur in 1972 He s responsible for the Thermoplastic Sheet hvisim

Thomas Durkin (Managing Divector]

Tom Durkmn wined Doeflex Industries 1n 1968 and was appointed a Lhrector in 1944 He s
responsible tor the PyC Division.

William Trendell FCCA, B8 iFinance Direclorn)

Bell Trendell naned Twoeflex PLC in 1989 from BTR PLC where he had wurhed for 8 years. He
was appointed a DPirector in 1990,

Jeremy Francis (Non-Executive)'”

Jeremy Francis was legal and property director and company secretary uf The Gateway
Corporation PLC, prior to their takeover in 1989, He has exiensive expenence in dealing with
acquisitions, trademarks patents, insurance and property malters, He was appointed a
non-executive Director in 1987, He is Chairman of the Audit Commitiee

Kenneth Robinson {Non-Executive)**

Ken Robinson spent the majority of his career with Evode and has over 30 vears expenenie in
the plastics industry. He 1s a director of Mosaic Plc and M=naging Director and former vanet of
Channel Creasing Matrx Limited, a subs:diary of Mosawc PLC. He is Chairman +f the
Remuneration Committes.

+ Member of Audit Commuttee
** Member of Audit and Remuneration Committee



DOEFLEX LORPORATE

The Brard ot Directors. Camprising bour executive and tao pon-executive directors. meels at feast
sice every Uai months The Biard 1s responstble, iter afta, for overall Group strategy. inanuang
arrangements, scquisitions and divestments, approval of an annually updated strategic plan.
appresal of the annual budget, majr capital expenditure prinects, nsk management and treasury
policies and the estabhishment and memituring of internal controls At each meeting. it reviews the
prigress of the Group tuwards its ubjectives, particularlv 1in respect of develupment pregects and
monttors financal performance aganst budget.

BOARD COMMITTEES

Audit Commiliee

The Audit Commistee 15 chared by LJ F. Franais wath K.J Rebinson and B H.C Bickerton as
members with W A, Trendell in attendance as requested. it monitors the adequacy of the Group s
enternal cuntrals, account g policies and financial reporting and provides a fgrum through which
the Graup's external audit function reports to the Board of Directors, The Committee meets at
Teast twice a ear with the Group’s external auditors in the absence of any executive directors
‘The ummittee also reviews the Company’s annual accounts and intenim reports prior Lo therr
suhmission for approval by the ull Board

Remuneration Committee

The Remuneration Committee 1s made up entirety of non-executsve directors uf the company and
s chawed by K.J. Robinson, J.J.F. Francis 1s the other member with R H.C Bickerten in
attendance as requested, The main responsibilities of the Commuttes are:

14l to approve the nverall, annual ssiary increases for the Group and the specific salanes and
benefits of certain senior managers;

ib)  to make recommendations to the full Board on the levels of banefit and ren.uneration for
exevutive directors and 10 approve any service centracts for directors, and

ey to approve the grant of any options under the Company's share option scheme
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RESULTN FOR 1993

Donaades ol L300 92 125m0 weé achiesed operabng protits o8 £2m (U2 200 30w and Pt
Popare taxodr 21 2m 1992 £1 3my Earnings per share were 8 5palun2 12 3o

TRADING REVIEW

Out established UK buginesses wontinued to pertorm well mantuning a igh return on
mvestment

Withmn the PVC division, which acceunts for same 48 per eent ¢ Graup lurnover, we saw a
recovery in the DIY and construction markels which are important te us The divisin had
another very successiul year, increasing sales by 16 per cent over the cirrespunding peipad.
bulding on ur reputation fur outstanding service and quabily. The Bourd has recently otz peed
4 series of magwr wmevestment prijects which are designed to ensure continued grath tor thes
diwision m the yedrs shead.

Winlst vur thermeplastic sheet actiaity based at Redhll had & verv satisfacton vear we did see

sume ernswin 4 sraging, due to the depth of the recession i Cuntinentz] Eurpe The binder fir
these aceiunts 1$ an example of Just one of many apphcations 1or embossed pely propylene, which )
15 & very versatile and durable sheet material. Sales of this material were 25 per cent Migher than -
in 1492 and we are now uperating at full capacity. A new production line has been +srdered fior :

delivery in the middle «f 1994 for instailation at Honzon m Belgum This tacteary s sdeally .
located to serve our rapidly expanding export markets for ths product ':';
Despate the successes, 1943 proved to be a difficult year fr Doeflex and it o5 Jearhy disappiinting M .
to have to report the first declire sn EPS for ten vears, Many of our UK markets demonstiated .
growth but the dominaiit feature of (he vear was our exposure to the first fuil vear - § the deep
recession 1n Continental Europe

Whilst we were ahle to imit the effect of the continental recession on our estah:ished ! K
husiness, we could not escape the impact un our Belgian subsidiary. Operating %isses are
cuntinung to be incurred as we contend with established competitors threughout O viinental
Europe operating far below capacity, but no picture of Honizon would be compiete &tk it s
recognising the remarkable improvements 1r: quality, productiity and management o #tr § that :
have been achieved ener the past etghteen minths.

STRATEGY .

Both Indon und Honzon were acquired 1in pursgance of a long term plan tur the dese pme ot s s
vur shieet dweston which recognised the threats as well as the oppirtumtees posed = e ~
Jevelopment ¢7 the European single market. Despite the short term results. ae erosage oo et ’
change b this <!rategy and as | indicated earlier, sigmficant further mvestment s uider may o c
Honzan, yn partcutar £ provide addienal capaciy tor our very successiul range .1 civbynsed '
peslypropylene si-eet
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The European sheet imdustry 1s beng axtensively restructured and [ am confident that 4 mire
vrderly marhet will emerge which will yield majer benefies to Dieilex as the markel returns to
mare nirmal levels ot activity

PEOPLE

We continue to concentrate our resources on improving productivity and achievng ever e
consistent quality. Even su, the main determenant of success remains the contining bard work,
Nexibhity and commitment of all those who wark for the geoup and 1 would line e take this
appartunity to thank them on your behalr,

DEBT

The strang position of var estabiished UK businesses has enabled us 1o undertake extensive
mvestment in prow ts designed to remforce sur compeutveness, Tven so geanng has dropped to
wh per cent from 92 per cent Jast year and 118 per cent sn 1991 Afler the Balance Sheet date,
voitdiimal contracts were exchanged for the sale and leaseback of our irechold factory in
Swendun, Wiltshire, A circular wili be posted in due course, but the etfect will be to reduce
gearmg by approximately 30 percentage points,

DIVIDENDS

Your Board has recommended that an unchanged dividend of 3p be paid on 30 May to
shareholders on the register on 28 Apn 1994, This, taken together with the intersm dwvidend of
1.6p (1992, 1.6p) makes an unchanged dividend for the year of 4 6p.

FUTURE PROSPECTS

Some increase in overall demand 1s now evident in Continental Europe and indeed we have a full
order buck at Honzon, but margins there remain very tight. We cannot theretore be more than
cautiously optimirtic as to the Jegree of recovery which we are likely to see dunng 1994.

However, in the slightly fonger term the future remains exciting given the potential nf our two
recent acquusitions and our contrnuing leadership it the markets we have selected

R.H.C. Bickerton
Chairman
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We are oanmitted b podienes of deentrabsation and delegation withn a ear stralepic framework
anid agread shiectves

We partirpate in markets where we have, or can obtain, 2 sigmificant viare aid abere there are
di=xtve growth opportunities.

DIVISIONAL TURNOVER

1943 T
LT Lino

M 13235 1y 371
Thermeplustic Sheet 15,hts2 151

——.

Group Sales 24927 el

PVC DIVISION

This [ivisian manutactures and sells o range of PVC compounds used primanly io the ovirainn
process. PYC s a versatile piastic and may be compounded with a varety of additaes * . =uhe end
products which can be 15 ngd as window frames or as ffexible as rubber The prdic® . n prxess
wvolves the blending of a number of 2 * “Lives with PYC palymer. which is comarted ™ o
cinptinuous compounding process mto .+ _10genecus granules for subsequent pri<esc.ng m - ther
manufscturers The process requires meticulous attention to heat stabilty and ¢ nis teniy

There were clear signs of recovery from the depressed leveis expenenced invertan sei® -ns o the
market tn 1991 92 but market conditrons remaraed compelitive througbsat the sear In
partscular, raw matenal prices increased very substantially in the second Raif An ~.rease whih
~¢ only partially recovered from increases in our uwn selling pnces

The PYC ivision continues to periorm outstandingly well and the board }as appr wed « et
investment in equipment and property designed Lo tncrease capacity, imprine products Wi
turttier enhance ver ability to produce consistent quality at togh volume

THERMOPLASTIC SHEET DIVISION

Our ubjective remains the construction of the best thermoplastic sheet oompany = F.r pe In
pursuance of this goal, Doellex recently acquired the Indon divising 0 the Lamaon M2 w gr up
and Honzon Industries N V

The Thermnplastic Sheet Division operates closer 1o x service busiress than . v Ltutunng ome
We operale large ind expensive equipment but our competitive advantage fies n o«
develuped management system designed to provide customers with flexability and v v (o™ the
timely prevision of cansistent products talor made to indmvidual applications

#
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TEWOF OPERNTIONS XoRlipied - i

tustemers theretore tend G be Tiwal i Euripesn terms and the dcgusitean of Hungon and Irddop

fias v the Gooup aceess to alditenal custsamers as well us inereased roduction capacity and
Pew teuhinology

B eiraer e speed np the reorgamsate +a Indon, a restructunng of divisoonal management tivsk
place i February The successiu! manutacturing manager at Redball wis anpanted General
Manager ot Iwton and an experienced shift manager at Redhill was promoted ts the role of
Production manager at Inden. At Redhull, nur expenienced commereial munager was promoted to
teneral Manager and one new sentor manager was recruited,

Allsawilved have niser tn their new challenges and this imprrtant develupment vt the Sheet
Unasien has been lighly succeesiul.

Divisional Activity

The Divisun privades a number of different types of sheet matenals (o 4 wade range ++F mjusines
The mure speaohist marhets demand particular properties from the sheet i terms oo uts whility tu
resist feal, chemical corrosion or stress The productiun process inv 4y es the blending «nd
melng of thermeplastics with a varety of additives vnder carefully contenlied conditions at wery
tugh pressure b preside a wids range of flat sheet and rolled materal in thickness from 0 3 mm
tn 12 mmm a diversty of widths and finishes.

Doeflex Industries (Redhill)

uverall sales volume was ahead. but margins were under pressure througheut the year reflecting
the dislocation beiag experienced by over capacity 1n many areas of thermmnplastc sheet business
n Europe as a whole. Despite this and the management changes outlined abo. e resulls were very
satisfactory, though below the record posted 1n 1992,

Horizon Industries NV

Ciflin Eccles bas continued to devote a significant proportion of his time th the development of
Horizon.

As noted in the Chairman's statement, the company operated at a sigmificant ss Junng 1993 and
continues o do so. Nevertheless. remarkable progress has been made towards the establishment
of competitive standards of productivity and quality and the development of etiecine management
cantrol systems. Major new investment is under way at Honzon to provide addity nal capacuty tor
our very successful embossed polypropvlene business of which the binder for these annual

accounts 18 an example, This preduct 1s sold throughout Continental Eurcpe 4nd Antwerp 1s an
ideal manufacturing site.

[ridon

The Indon division of Lawsen Mardon was acquired by Doeilex in August 1442 - ugh veny
profitable in the past, this company had performed unsatisfactonly for some e Setore
acquisitton by Doeilex. Doellex manufactunng procedures, which have been %0 «l. essful at
Redhill, have been put i place at Indon, Extensve restructunng of the managemert team hag
taken place.
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Feovagth e oo mpany prodiaced o smadl vperating prost o 3993 1 wgs belim hudge
Maratacturmg oatlseno ard fow preductisity were nghtly seen gy the hey delects alien we
avquared the o anpany amd the most ynportant o these problems have heen sobved We i Lane
Bt e aftertiod b demenstrsting by the market that Tidon s traditozal g ot b8 neen
by £ abared
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DOEFLEX

(A

The directirs present thew repart and the acuounts of the company and the giroup fer the year
ended 31 December 144935,

Resulty and dividends
The group’s consalidated net profit for the year after laxation, was £928.40 11992
» L1 10, 030

The directors recommend that a final ordinary dividend of 3 60 pence per share (1992 3 Gilp)
amounting to £318,000 {19Y2: £312,000) be paid cn 30 May 1994 to ordinary sharehulders
whuse names appear in the register at close of business vr 28 April 1994

That dividend together with the sntenim dividend of 1.60 pence per share 11992: 1.60p) already
paid will make a total dividend un the ordinary shares of 4.60 pence (1992: 4 60pt amounting Lo
LARRHUO £1902; £472,000) which leaves a profit for the year of £440,000 11992, £644.0001 10
he transterred tis the reserves.

Principal activities
The pomeipal activities of the group and sigmificant changes in those activities are described in the
statement by the chan man and in the review of activities which appear on pages 6 to 10,

Directors

The present directors of the company are shown on page 4. Mr K J. Robinson retires by rotation
at the company ‘s Annual Geperal Meetng on 26 May 1994 and being eligible offers himself for
re-election,

No contracts apart from service contracts, v which any director was maiemally interested and
which were significant 1n relation to the company’s business and that of its subsidiary
undertakings, subsisted at the end or during the financial vear.

The interests in the shares in the company of the persons whe were directors of the company on
31 December 1993 were as follows:

Fully paid ordirary shares of lidp each

Holding at Hidding at
31 December 1593 31 Lrecember 1992

Beneficial Other Benefic:al tither
Interest  Intersst  Oplions Interest  Interest  (Yplwons
R.H.C. Bickerton 2,310,000 594,934 — 2310M4r 544,933 —_
C, Eccles 197 500 590.370 — 197.30H) 3% 370 —
T.F. Durkin 126,097 370 157500 120047 — 157,300
W.A. Trendell - 1176 37.300 — 1155 37500
J.J.F. Francis —_ - - 3535 - —
K.J. Robinson —_ - — - _ -

To date there has been no rhange to the information shown above.

No director held any benefical iterest 1n shares or debentures of any other group company.

lll



Fixed Assels
Vitanges 1n 2o ised assets of the group are disclosed on page 25 and the company wn page 31

The directsors are #bstied Wit the marked valde vi the group’s properties was md naterally
duterent trom the amounts at which they are imcluded i the accounts

Substantial interests

Avcording to the register maintained under the Comparues Act 1985 the fulluwmgg, nther than
directors, had aotified an wtercst i 3 per cent or mers of the vioung share captal of the .ompany
at U March 1994,

trdinary Pur

shares cent

The Throgmorton Trust PLC LI03,a72 1932
Postel jnvestment Management Limned Y34.774 R a2
Premum Life investment Serices Lumted 770,454 TaT
MU Richardson and M O Guwar 350,060 330
3 330,000 J12
Friends Provident Ethecal Investmant Tiust PLC 330000 512

Clase company provisions
The directoms are satsfind that the company is not a close company i terms of the Invame and
Corporation Taxes Act 1970,

Share option scheme

{3ptions o subscribe far ¢ total of 354,500 ordinary shares of 10p each were wiferad and accepted
by employees of the group under the prowisions of the company™s share ophon scheme approved
by special resplutton on 22 April 1987, and by the Infand Revenue under Finance Adt 1484 ras
amended} on 8 June 1987.

Health, safely and welfare
The estabhshed overall policies and objectives of the group 1n minployee hee, 0 sty and welfare
matters continue to be under the regular and close scrutiny of the directrs

Employment of disabled persons
It 15 the policy of the group o give full and far consideration to applicauons fr eophn ment
whien are recewved from disabled persons, having regard to their particular aptatedes and abilities.

| Research and development
The company has undertaken significant expenciture i this area. 2 pedicy whih wii ¢ nlinue
the futvrs,

Employue involvement

The group’s policy 15 to keep employees informed on melters of concern to them ar <mphuyees
and to encourage employee mvolvement, This policy v vmplemented poimarty «.» 4 govsninal
rather than a group basis,

EIZ I




DOEFLEX : T T—_—

- s M ~
PEL T T M T R

Charitahle and potidical contributions
Novgimipbution was made to any political party and payments tis hacal Chanties totalled less then
L2

special business

The specal buz.ness to he dealt with at the company's Annual General Meehing 1s set oot in
Resolution 5 in the notice of meeting an page 32. Adoption of the resutution will enable the
directors during the current year to issue new shares (uther than by way of bonus issue)
equivalent *o 5 per cent of the existing issued share capital of the company without {urther
approval uf the shareholders.

Liability insurance for Company Officers
junng the year the company purchased and maintained liabiluy insurance for its directors and
ulficers as permitted by section 3183} of the Companies / -+ 1985,

Post Balance Sheet cvent

Loontional contracts were exchangsad on 18 March 1994 for the sale and leaseback of the
st Y pagtory 6 Swandon. The net sales proceeds weve £2,150.000 which gives nise ‘o no
sigmi®ne gweore 1oss. The factory has been leased back over 30 years at an intial seat of
L249,000 per annum,

farmoraty piy Y tane

Fhe o wany 40 wesoittee recugnised that two of the matters in the Code of Best Practice could not
we « canpist with untit appropriate guidance had been developed. These iwo matters are that the
Suectors should report oo the effectiveness of the company's system of miternal control and that
the directors should report that the business is a going coucern, «wth supportiig assumptions or
gualifications 5 necessary. Such guidance has not yet been finalised and. accordingly, the
directors make nc comment.

With the exception of the following three matters, the directors  9sider that they have fully
complied throughout the year with the Cod2 of Best Practice:

. Paragraph 1.2 of the Code rerommends a division of resposir 'ulity between Chairman and
Chief Executive, .

s Paragraph 1.5 of the Code recommends there should be an agreed pracedure for directors to
take independent professional advice.

e  Paragraph 4.3 of the Code recornmends that the board shouid estabhish an audst comnuttee
' of at least (hree non-executive directors.

On 13 March 1994 Mr R.H.C. Bickerton relinquished bus position as Chief Executive whilst
continuing as Executive Chairman.

An agreed procedure for directors seeking independent professivnal advice will b put in place in

1994,
13 0
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plo) iy 8> SN W REPORT OF THE DIRECTORS continued’ . -

The Boand has decded not o comply with Paragraph 4 3 as the twi non-executive diréudons
comprise 4 strong and independent element on the board and are of tugh cabbre and. as suds,
therr viens are smportant and carry sigmificant weight in the board's decisiing

The company’s audilirs, Ernst & Young, have reviewed the sbove stalement insedar a8 it relates
to the paragraphs uf the Code specified by The Lundon Stack Exchange tor thay resiew They
have reported to us that, based on thair review. they concur with the abine statement

Auditors
A resolution to re-appiint Ernst & Young as auditors and for their remuneration b be fixed
the directors will be proposed at the Annual General Meeting.

By Order o the Board

W.A Trendell
Secretary 1% March 1v44
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‘STATEMENT'OE DIRECTORS' RE
EUE ACCOUNTS V.0, oy i

viempany law requires the directors tu prepare accounts for each financial year whivh give a true
dnd fuir view o the state of alfairs of the cumpany and of the group and of the profit or uss of the

group ior that perind. {n prepanng those accounts, the divectors are required .
o sulect sutable accounting policies and then apply them consistentiy.

o make judgements and estimates that are reasonable and prudent,

o stale whether applicable accourting standards have buen tulluwed, subject o any materal
departures disclosed and explained 1n the accounts: and

s prepare the accounts on the going concern basis aaless it 1s inappropriate to presuwe that the
Mroup will conlinue in business,

The directors confirm that the accounts comply with the above requirtments

The directors are responsible for keeping proper accounting records which disclose with reasgnable

accuiacy at any tima the financial position of the group and (o enable them to ensure that the

accounts comply with the Compames Act 1985. They are also responsible for sategudrding the

assets of the group and hence for laking reasonable steps for the prevention and detection of fravd

and wther irregularities.,

To the members of Doeflex PLC

We have audited the accounts on pages 16 to 30, which have been prepared under the historcal
¢cost convention as modified by the revaluation of certain land and bu:ldings and on the basis of the
accounting policies sel out on pages 19 to 20.

Respective responsibilities of directors and auditors

As described above the company’s directors are responsible for the preparation of the accounts It
ts wur responsibilily to form an indzpendent opimien, based on our audit, on those accounts and to
report Gur opinten Lo you.

Basis of opinicn

We conducted our audit in accordance with Audiing Standards issued by the Avditiig Practices
Board. An audit includes exam:nation, on a test basis, of evidence relevant to the amounts and
disclesures in the accounts. It also includes an assessment of the sigmificant estimates and Jjudgements
made by the directors in the preparation of the accounts, and of whether the accounting nolicies
are appropriate to the group's circumstances, consistently applied and adequately disclosed.

We planneu and performed our audit so as to obtain all the information and explanations which we .
tonsidered necessary i order to provide us with sufficient avidence to gnve reasonable assurance
that the accounts are free fromn materfal misstatement, whether caused by fraud or other wregulanty
or error. In forming our opinion we also evaluated the overall adequacy of the presentation of *
information in the accounts.

Qpinion
[n Gar opimion the accounis give a true and fair view of the stale of affairs «4 the vompany and of
the group as at 31 Derember 1993 and of the profit of the group for the vear then ended and have
been properly prepared in accordance with the Compames Act 1985,
ERNST & YOUNG

Chartered Accountants

1
= Lf :
Registered Auditor )
London 18 March 1994 E M
'
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LUy A S W GROUP PRORIY ANDLOSSACCOUNT "

for the year ended 31 December 1993

1993 Iq4g
Nuties £ 000 1 inuy
! Turnover 29927 R TR
a0 Operalng Profit 1.978 L
5 Interest 752 7a
Profit on ordizary activilies before taxation 1,224 13
6 Tax on profit an ordinary actwvities 295 G
Profit on ordimary activities after taxation 923 } 11y
Minonty interests — by
Profits atinbutable (o ordinary shareholders 928 | tin
T Dinudends 488 & ]
Ratamed profit for the year 540 nis
R Eamings per 10p ordinary share ipence) 8.83p 12 2%p

A statement on the movement on reserves 15 gwen in Hote 16.

‘GROUP SEATEMENT:OF TOTA

for the vear ended 31 December 1993

1923 102
Nptes i’[jﬁj{} i L |unf
Profits attributable to ordinary shareholders w28 1Yin .
16  Exchange differences on foreign nes pvesyments 1364 W1
16  Cosis of shares issued 1351 U
Total recogmsed gains and losses relating o the year 25} uls

The notes on pages 19 to 28 form pact of the accounts,
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(GROUP.

at 31 December 1893

Nuites

Y

10
11

12

14

15
16
15
16

17

Fixed Assels
Tangible assets

Currenl Assels
Stocks
Debtors

Creditors - due within one year
Bank and other borrowings
Other Creditors

Net Currcat Assels/(Lisbilities)
Total Assels less Current Liabilities

Creditors ~ due after one ; ear
Provisions for Liabllities and Charges
Dererred taxation

FINANCED BY:

Capital and Reserves
Called up share capital
Share premium
Revaiuation reserves
Profit and less account

Sharcholders’ Funds

RH.C. Bickerton  W.A. Trencell

Tire Accounls were approved by the Board of Directors nn 18 March 1994
The notes on pages 19 to 28 form part of these accounts.

Direcl?‘ Director

o

{ ‘a‘/ - .i‘
/ il )}K’L&J‘*\.

19493 HI)
L) ,L plith
11,049 lea.‘iln
4,201 330
8,231 T34
12,432 I 7ix
2,677 §.005
4,322 Ty
11000 11431
1,432 s Ly
12,481 T3
4,050 R
589 TR
7.842 Ty
1,059 104
3207 4143
1,139 1§51
2437 Jrls
7.842 NREY)
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for the year ended 31 December 1993

Notes

Jiigr Net cashflow {rom operaling activities

Raturns on investments and servicing of

finance
Interest paid
Ividends pard

~Net cash outflow from returns on
investments and servicing of finance

UK corporation tax paid

Investing autivities

Purchases of property. plart and equipment
Purchase «f subsidianes, net of cash acquired

Praceeds from sale of plant

Net cash outflow from investing activities

Net cash outflow before financing

Financing
2W0ivr Proceeds from new borrowings
20pv1 Proceeds from new leases
20iv} Prinapal repayments of finance leases
20fv) Repayments of borrowings
20tivs Proceeds from sale of shares for cash
Repayment of Minonty shareholder loan

Net cash inflow from financing

2ha) Increase/(Decrease) in cash and cash
equivalents

i

1943 193
L0 L1000
4Ny
1785)
t182)
11,2671
1403)
11.085)
34
:LO.’EI
14351
(1.85%,
(2634
7
1,046
1184
11,159
24
1435
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Yccounting Convention

The avosunts sre prepared under the Iusturicat wust consentin, modified to include the
rewtfuatien ob certain freetuid faad and bulddings. and in accordance with appiicable aceunung
staindands

Basis of Consolidation

The group acenunts consuldate the accounts of Dieftex PLC and oll ts subsimary undertakings
which are all made up to 31 [ecember each sear The group profil and loss account includes the
results of all subsidiary undertakings for the period from 1 January 1993 or from the date of
acquisiion of fater Nu profit and luss account 1s presented fur Doeflex PLC as permitted by
5230 1 the Companies Act 1955,

Goodunil

Purchiasvd goodwill ansing on the acquisiion ui a subsidary undertakung, represenung the
Jifference hetween the fair value of the net assets acquired and the consideratiun given. 15 set off
direutlv against Lthe revenue reserves,

Depreciation

Deprecietion 1s provided on all tangible fixed assels, other than freehoid tand. at rates calculated
o wnite ol the cost, less estimated restdual value, of each asset evenly over its expected useful
iife, as follows.,

Freehold buildings - over 50 years
Leasehold fand and buildings - over the Jease term
Plart and machinery - over 5to 10 years
Fivtures and fitungs =~ yver 10 years
Mator vehicles - owver 4 10 3 years

Stock vatuation
Stocks are stated at Lhe iower of cost and ret r2.ausable value as tolliws

Tust incurred in bringing each produ.t to its present location and sondity

Raw mater:als - purchasc cost v a first-1n Grstout hazs
Finished goods - cost of direct matenals and labour pius attnbistable
overheads based on 7 . mal imvel -1 a0t

Net r2aitsable value 1s based on estimated selling prace Tess further costs expecied 1o be
ncurred.

Deferred Toxation

Deferred taxation 1s provided on the Labihty methed on all w—:ng differences recept for those
which are not expected to Teverse sn the future cakulated at the rate at which i s antcipated
the uming dilferences will recerse. Advance comporation lax which 15 enpecied 1o 2 reconerable
in the future 13 deducted from the deferred taxatwon balance

-
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Foreign currencies

Mimetary assets and habilitres denominated s firergn currenties are translated at the rate o
exchange ruling at the balance sheet date, except where a hedge exists m whith case the
coniract rate1s used Transactons in foreign currersies are “ecorded ai the rate ruhng at the
date «# the transactions.

The acevunts 6F uverseas subsidiary undertakings are translated at the rate i exchange rulieg at
the hatznce sheet date. The exchange sifference anising n the retransiation of npening net ussets
i1s taken directly o reserves. Al ther ranslation differences are taken to the profit and losy
aecount with the exception of differersces on foreign currency borrowings 1o the extent that they
are used o finance or provide a hedge agamst group equity investments 1 fr < g ertery ses,
whuch are taken directly to reservas together with the exchange duferznceenitbu wt™ &
amount of the related investments

Research and Development

Research and development expenditure is written nff as incurred, except that desvelnpment
expenditure meurred on an indwidual project 1s carned (Grward when its future recoverability can
he fureseen with reasonable assurance. Any expenditure carried forward 1s amartised over its
useiul hie and classified as an intangible asset.

Leasing and hire purchase commiments
Assets obtained under finance leases and hire purchase contracts are capitalised :n the balance
sheet and are deprectated over their usef.} lives,

The interest element of the rental obhrations 1s charged to profit and loss account v er Lhe
period of the lease and represents a constant praportion of the balance of capial repayments
gutstanding

Rentals pard under operating leases are charged 10 income on 2 straight hne basis over the term
of the lease.

Pension commitments

The group operatcs a defined contnbution scheme. The assets of the scheme are held separately
from those of the company sn an independently admimstered fund, All pension contnbutions
made by the group mcluding contnbutions to sndividual private pension schemes are charged to
income as wncurred. There were no ocutstanding or prepatd contrbutizns at the Balance Sheet
Date,
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Turnover and segmiental analysis
Turnaser represents the snveaced amount of gicds sofd and senicts pronrded donng the vear

stuted net of valued added tax

The group aperates 1n une area of contimuing sutnaty. thal v processing +f therr oplasie

matenals

An analvsis ol tuepover by geographical market 1s as follows.

UK
1493 jus
L0000 o i

TURNOVER

Turnover by deshiration

Sales tu third partes 23,265 1K TR
Turnover by angin

Tital Sals 25504 2
PROFIT

perating Profit 2040 1
Interest

-A
-3

=3

w2

Prosfit en ordmary
s ivsties before taxzhon
NET ASSETS

Nel assets by vngin 101,998 iy
Unallocated babilities

Total Net Assets

Rest o EC
FAt K B LR
i) £

Rest of Weld

14473
£y

ol
IR TI

7 . AL ! it ot T SEAI oIS

7438 T.d

4433 3.4y

164y ma

3,571 J4en

224

RILE

Cnallucated habilities compnse bank overdrafts, bank Joans and fivan-a le.ses

Operating profit

Turnover
Cost of Sales

Gross Profit

Distribution costs
Adninistralion costs

Cperatiny profit

Operating profit is stated after charging:
Depreciation
Operatng leases - bhunldings
= plant and machinery
Auditors” remuneration - avdit senvices
- Tion audi sErvices
Dhrectinrs emituments including {oes of £i6.000 1992, £14.000

Twla)
1993 jial
ERC) R
24927 25102
R RO T
14975 22nh
752 T
1.22% 1511
14509 13w
7T thnddy
Y842 T 55
jau3  jua
GTOUP  \aup
ERTLUNENLLY
29427 3R
21853 1R 214
LIT T AV
1417 R
3281 370
196 22w
1140 1
LY 1]
31 e
35 ki
2 Jn
339 jn
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Saff costs

Average number of empluyees by divisien
Thermoplastie sheet

PVC Compounds

Head uifice

Employees costs
Wages and salartes
Soctal security costs
{ither pension costs

[hrectors’ Remuneration

Fees

{ther emoluments including pension contributions

basic safartes

benefits

performance related bonuses
pension contnbutions

1193 [ )
Number Numher
123 1.
76 T

R Y

37 i
1643 fae s
L) Ly
4,412 §=ni
iz 0»2
101 141
5.215 YT
1993 Rl
£0G0 FALLY
16 In
282 s
4 e

. 52

17 ~4
339 foom

The performance related bonuses are calcutated based on a fixed formula measunng the

growth so carnings per share.

Salary
Benefits
Performance related bonuses

Pensions

1863 1ok 2
Chairmar
and
Highest H ghest
pawd pird
Durecror Charrman Pret v
F 4 L Yy
82400 IR3TS R
7.871 TAn3 4
90.271 =5 =34 TR
4963 30 i3 EREE L
9”234 120542 1w e
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Number of Dirzctirs within ranges Number Munsher
A 34001 £10,000 g 4
LHLH ] =£55,000 ]
L7000 =£75.000 - 1
LTH,001=£30,000 - 1
LEO0 - RS, 00 2
£85,001-.£90,000 - |
LY0.001 ~£95,000 1 -
£95.001-L100 008 — 1
5 Inter=st Payable 19443 Pra
LEHI0 Loty
Banl loans and overdraft
—wholly repayable within five years 447 %
—~not wholly repayable within five years 2R4 HE
Finance feases 15 L
T2 )
6 Tax on Profit on Ordinary Activities
The gioup taxation charge comprises 1993 1002
L0400 AL
Based on the profit for the year
Corporation lax al an effective rate of 33% 11992: 3% 510 al4
Pricr year adjustment 34 i
Deferred taxation 1m0y 13
25 43
7 Dividends 1903 Tewi}
FRLLL Leant
Ordinary — intenm paid 1) inii
— propnsed final 31 oo
ihK FPl
8 Earnings per Share
Earnings rar share have been calculated as follows: 1993 lea2
FXLCH 208
Profit after tax ary 2 s
Ordmary shares 2435004 FITeS
Earnings per 10p ordinary share B 83p 122~

The taleulation of carmings per ordinary share 15 based on 10 508936 > drany <~aes. homg oz
~veghted average number of Hrdinary shares 111 issue Guring the yearileal o =7 Isg:

: 5 B




89  Tangible Fived Assels

o Land Plant  Fixtures

o ard and and Maitor

Buddings  Machinery  Fitings  Vehijes Total

£000 Lonn L £ £nen

1’ Cust ur valuation

s At 1 January T99Q 6.039 9.137 128 5321 18123

il Currency fluctuations 1853 56} ot A 1Al

i Additions 89 758 A7 144 Rl

3 Msposals —~ 19 b Ll 1R%)

B At 31 December 1993 5,043 9,749 4nl A% 16 NTY

o Depreciation.

'r: At | January 1993 267 4,092 159 261 +.809

- Lurrency flucluations 12} 31 2y il 26

Peovided durmg the yeae 81 Lieit] 55 121 INET

i Disrvsals - (B0 124 i £152)

: At 31 December 1943 346 4,933 230 31 5.830
95 ;
S Net baok values: i
v Al 31 December 1993 5,697 4,816 pid | 315 11,049

At 1 January 1993 57712 5045 230 260 11316

The freehold property at 42-44 Hnlmethorpe Averue was valued on an vpen market o xs ior

3’., existing use on 19 December 1989, The historiczl cost of land and buildings at 31 Decembier

‘ 1993 wae 14,732 D00 (1942 £4.613.0001 and the reiated depreciation was £300,000 14y

i 42310003, Deferred tax has not been prowvided on the reval zaton surplus cn the basis that there
i are no plans to sell the property.

' The net book value of land and buildings compnses;

:; 19493 jou?
£ Wp! L
'= Freehold 5353 57N
o Short Leasehold 14 R
¢ 5847 3772
*

‘ Included 1 the amounts for plant and machinery above

are the following amounts relating Lo Jeased assets.

' Net
By Depre- Bock
. ' Cost L 1 IR Value
g ' £080  Jvwew  £000
i

2 At 1 January 1993 1867 e 479
1t Provided dunng the year —_- us 1&8)
: Addusuns M6 - 246
At 31 Decernber 1493 2113 1 wq 1027

ot

cd "
R AT
".:r'-“ &
R Rl
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DORFLEX  § HUTERKEI

10 Stucks 1993 Juy
L1000 £ 11k

Raw Materials 2,727 2027
Finished tonds _ 1474 1.332

4,201 3,354

11 Debters 1993 1992
L7000 £ 10t

Trade Debtors 7451 HTY7
{ther Debtors 569 513
Prepayments and accrued income 211 147

8231 7 359

12 Credilors 1993 1992
Tue Due Due Due
within aiter within atter
1 year 1 year Ivear 1 year
L000 L0060  fiwwm £iw0
Secured bank overdraft 2,031 - R —
Secured bank Joans 646 3582 12 2345
267 3812 4435 2545
Trade Creditors 6,076 - 13 —_
Social Security and other taxes 263 - 21 —_
17K Taxation payable 485 — oy -
{Jther creditors and accruals 1,154 —_ 1781 _
Instalments on finance Jeases tnole 13} 29 L3R . 15
Proposed dwvidend 318 - 3i2 -
Other Crechitors 8,323 238 v 305 i3
Total Creditors 11.600 4,050 1153 2ol
Due over one and under twe years 556 i
fue +ver two and under five years 1363 14
[hue after five years 1n23 n32
14054 26
Dietarls of Joans mist wholly repayable withm Tive vears are as follows £ 000
Flrating rate luan vepavable in quarterdy mstalmants from 28 Noversber 1995 1301
Floating rate lcan repavable m quarterly mstalments from 28 Fobruary 199§ 2000
10 0% lsan repavadle in quarterly mstalmsnts from 5 Febouary 1993 160
10.0% Lan repayable :n quarterly mastalments from 5 February 1993 632
B 1% loan repavable i quarterdy mzculments from 35 August 1969 164

The group s mam banker has a fived and fioatng <hange over the assots of the Sroop

i 2

]
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13 Obligation Ufnder Leases
al  UOperating lease commitments
The grmup’s annual apggregale cimmitments under nun-cancellable operating 'eases were as
! sat ot below:

| 1443 el
1 £ TH}H) Lty
! r——
Land and buldings.
Operating Leases which expire ~ within 1 year 38 .
= within 2-3 years 2 i
- cver five years 102 ili
Plant and machinery
{)perating Leases which expire - within 2-5 years 31 L)
hy Fiance lease commitments
Shown an balance sheet iNote 12)
Current obligations 2 Vi
Nen-gurrent obligations - due within 2-5 years 45 13
= due over 5 years 143 -
W7 =R
14 Deferred Taxation
Thie deferred taxation amihity calculated on the full provision baus
comprises.
13 iukel
EX LT PR L]
Capital allowances in advance of depreciation {1y a2
Other tming diterences - 4
Finance lease rentals in advance of deprecation and interest nl 223
"™ at
L.ess: Advance corporaiion tax Ty it
S8y T
15  Share Copital
1wl Juea2
I FRLET 3 )
Authorised
14.250.000 ordinary shares of 10p each
(1842 14 251 ik 1425 142
Allolted, called up and fuily paid
11,531,526 ordinary shares of 10p each
R A AN TR RS RT3 154 RN

26 l
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302 S W NO'TES IO FIE ACCOUNTS dantistlignd 1, ., .t

[turning the year the Company allutted 212,557 urdinary shares having an aggregste nominal value
of £20,256 as (ullows:

15i1 557 at a premium of £167,11% fur the deferred corsideration on the purchase of the minonty
interest of Horzon Industries NV 1n 28 May 1993

S50 at a premium of £16.000 for the exercise of share optons on 12 May 1993
27,000 at a premuum of £19.200 for the exercise of share uptions on 18 June 1993

16  Reserves
Share Reval. Profit

Premium vatton  and Loss
Aczount Reserves Account
L£udo £019 L)

At | January 1993 3.043 1.151] 2.024
Currency Ructuabions - — 139i
Pramum on shares issued 202 _ —
Costs of shares issued i35 - —
Depreciation transfor - 12 12
Retained Profit —_ — 440
At 31 December 1943 3.207 1,139 2437
17 Re.onciliation of Shareholders’ Funds
1993 | Kol
£ 0100 TR
At 1 Janvary 1993 7.257 3713
Prafit for the vear u28 1116
Other recognised gains and losses ) YL
Dividends EE] % RS
Shares 1ssued 2y 188
Premium on shares 1ssued 202 1738
Goodwill - MabiL
At 31 December 1993 7 R42 v 257
IR Capital Commitments

1743 142

&1 2 Aaed

Contracted {or but not provided :n the accounts 536 138
Authonsed by the directors but not contracted 5 23
1M1 i3

X, W

19 Contingent Lizhilities
Ave o e wlb compaties when the Thietlex o o were Tarth 1. 40 agreement with
28 nanects whitreby il bankong transaclions are deall with theoegh a rent aount, and the
vompanies have given a joint and several guarantee for the 1otal amount wstandng from time to
ume

The Group has a contingent Labity o pay 3 defermed consideralion (8 254 il tor Augusta
Extrusions Linuted (f annual teading profits reach £60.008 Thes wodll be actounied 100 25 0cuemed
and will be written uif to goodwill,

27!
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Cash Flow Statement
iy Hewomadianon b Opersting Prett bt cash intbos trom Operating Actinities

1943 fune?
&£ AU o 1ired
Net cashflow (rom operating activites
{perating Profit 1476 2 tan
Profit on sale of fixed assets 13 Th
Liepreciation 1.157 1y
Increasy in stocks IRT4) “iny
{fatte < wiy Decrerte m debtor and prepayments “idny 145
inu L/ (Decreaser e crewiturs and aceruals 4979 Rin
2289 RICE 4
mip Analvsts it the balances o1 cash and cash egqumvalents
14993 142
L) PR ETECE
Bank cwverdratt 2035 2Ny
s Aralysis et Jhanges m cash and cash equaalents
1993 juu?
L inpl) ALY
At 1 January 1993 2RE <2 anly
Net cash inflow - {vutflow) 724 PR
Currency fluctnations 53 IPIT
At 31 December 1993 % JTx § PREEPR RIS
ind Analvsis o changes i share capital and share premum doong 1he vear
1943 fua2
L ik ERLTY
At | January 1993 4 uR2 223
Shares issued for cash A 1474
Shares issued for non-cash conssderation - 439
Cost of shares 1ssued T Yl
At 31 December 1293 £ 2ob o
vy Anaivsis of changes i hans and lease finance dunng the sgar
pLRK jila2
PRRTY T PR LY
Al 1 sanuary 1993 34l § Juy
Repayment of loans LY A3
Repayment of finance lease obligations Ty PR
Proceeds of rew borrowings 1=y dud
Proceeds of rew leases W3 -
Currency {Tutuations LAY 493
At 31 December 1983 1725 J4ln
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L2 W 1 OUDING COMPAR

at 31 December 1993

199 1992
Notes £00 £000

Fixed Assets:
(Y Tangible assets 4 48
() Investment m subsidiary undertakings 48 599

Current assets:

Cash at bank 1,71 —_

(i)  Debtors - due within one year 2 130
- after one year 3.44 7.039

{ivt Creditors: amounts falling due within one year 88 1,567
Net current assels 4.29 5.202

Total assets less current liabilities 4.82 5.849
vl Creditors; amounts falling due after more than one year - 1.274

Capital and reserves:

tvi)  Called up share capital 1.05 1,039

(vii} Share premium 3.20 3.042

{vi) Profit and loss account 55 493

(viii) guareholdcrs' Funds 4.82 4573
.4 P #

UR(UM&SLL

W A, Trendell

18 March 1994

The notes on page 30 form part of these acoounts,
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By Tangnie Foed Yisely Plant  Fratures
and and Mot
Mackenery  Ellngs  Vehales Toral
1 HHH) A ¥R X 1MHY L 1HN)
Loyt
A Y Bavran B ol 15 47 147
AL aens ! 2 - 3
Inter Lompan. trasilers - = B 9
Fyspusals (L] L1 124) t75)
At 31 Uwcember 104 1 43 5. 7
[hepreciatinn
Ax Y Janudry 1993 45 n 21 ]
Persnded durnirg the ~ear 3 L] 12 19
Inter compaty transters — - 17 H
{Inpasals 1451 21 r4y {72
AL 31 Dreember 1991 b 3l > 63
Net huok value
AL M Liecember 1493 3 \1 FY 44
Net bk value
AL Japuary 1993 T 15 25 18
) Inecitment 1n Subsidrary Underrakings 1993
£ G00
Casl
At Y January 1993 743
Reduction s loan 13151
At 31 December 195 628
Amaunts provided.
At | Janwary 997 and 31 Decertber 1993 144
Neb Hoisk Value
At 31 December 1993 484
Net Book Yalue
At 1 January 1503 599

The grap folds mute than 10% af the equity ot the following compares

L feess ot perwise stated  shares held are urdinary shares and the pereenlage
held s LM The cuuntry of incarporaivon 15 the country of operabion

1 itiess wiherwise stated, the nature of the business is processing
thermoplastic matenals

Countey of
Name of Company operslion
[iseflex Industries Limsted LK
Doeflex Brogenies Laaded LK Prosperty Hokkng
Augusta Extrusiins Lirnitid 123
Polvmer Intermatonal Agencies)
Lmated tK Dormant
shutfieet 1Plastoss Products
Limitey LK Dormant
*Prumtree Plastics Limited LK Bormant
*Honzon Industnes NY Belgum
*Derflex Deutsthland Gmbh Vermrany

*Held by subsidrary undertaking.

IEO

v Debturs f9 g vl
il Lo

Amiunt iwed by subsitiary undertakingp 5414 Ty
tither deblors 15 "

1403 T

1 the Hral amaunt ipwed hy subndary rdertakeds e amunt aof
L3 443900 0 1om LT ooosn iy rei@ovabie atrer mere than ome year

fivi Ureditors amounts falling due within ane year w03 g
IRy Lol
Secured bank overdrafls - 1o

Amount owed o subsidiary undertak.ogs 18)
Trade Creditors 11 T
father taxes and social secunty coss a3 +
Uihyer creditors and accrualy 1A A7
Proposed dvidends L K
Rl )

ivi Creditors amounts falling due ates more than
one year

1993 HE
L HH) FRET
Secyred Bank Learg - 2T

ival Share Capital
The share capetal of the company =5 23 ducumented o v de 15 16 the group
accounts

ivity Reserves T
Share premium
At | Jsnuary 19393 54143
Premium on shares issued 2
Costs i shares sued poi
At 31 December 1993 sand
Profit ansd Loss Accou
At ¥ dacaxry 1993 Wl
Retaned profit for the year L)
At 31 December 1923 358
svuth Reconcbatien of Sharehelders Fonds )
) %2

FRILE L W}
At 1 hancary 1993 378 2455
Profit for the yar L] 55
Other recogrsen) gatns and losscs > i
Shares sreed Pl §s8
Premium on shires assued M He
At 3) Degembir 1993 325 1575

11y Contingent Liabsties

AL 1he ond of the year, 34 UK companies wiia fhe Thoelox ur g were farhy
tw an agrcemont with ng bankers vhertby all Bankng trar sacons acc deam
with throuzh a ok acoptnt, and the GAnpaes Tave Zneh 2 hent nd
several guarantee for the total 2smeumt OLESIAGIRS 1rum °Tht &, L

The guarasiee 1 supporied by 1 fived and floatng Chaede « ver The aascts ut
Lhe compaty and each of Ry subsdary wedorlakongs The w oe hak
contngent Tabity 10 pay & deberved conpdamation o £33 waitae Auguatd
Extrusions Lamned 3 anousl sradng profics Teach, pwi e

{2} Profi
The net proft before tax doak wih 4 the ELouts 0 ¢ 7ot Lomeam
wap £554.000 vl 241100
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Announcement of results

Half Year 5 October 1993
Year 21 March 1994
Accounts posted 26 Apn} 1994
Annual General Meeting 26 May 1994

Dividend payments

Interim 22 November 1993

-«

Final 30 May 1994

Secretary and Reglstered Office

W.A. Trendell FCCA, BSc
56 Holmethorpe Avenue, Redhill, Surrey RH1 2NR

Advisors

Brokers: Panmure Gordon & Co. Ltd
New Broad Street House
35 New Broad Street
London EC2M INH

Merchant Bank: Lazard Brothers & Co. Limited
21 Moorfields, London EC2P 2HT

Auditors: Emst & Young, Chartered Accountants
Rolis House, 7 Rolls Buildings
Fetter Lane, London EC3A INH

Legal Advisors: Lawrence Graham
190 Strand, London WC2R 1JN

Principal Bankers: Barclays Bank PLC
Birmingham Colmore Row Group
PO Box 34, 15 Colmore Row
Birmingham B3 2BY

Registrar: Morthern Registrars Lid
Northern House
Penistone Road, Fenay Brndge
Huddersfield HDS OLA

Taxation Advisors: Chiltern Financial Services PLC

90 Tottensham Court Road
London WI1P 0AA

5 |



Nouce 1s hereby gven that the Pourteenth Aunual Ceneral Meetng of the company will be held at 56 Helmethorpe
Avenue, Redll RHT 2NR on 26 May 1994, at 12 noon, for the purpose nf transacting the followng business

Ordinary business
1 To recewve the report and the accounts for Lhe year ended 31 December 1992 together with the 1epont of the
auditors thercon.

2 Todeclare a final dividend on the urdinary shares of 3.00p per share, in respect of the year ended 31 December
1993, payable on 30 May 1994 to ardinary shareholders of the company on the register of members at the close of
husiriess on 28 Apnt 1994,

3 To reselect Mr K J. Robinson as a director who retires by rotation as a director of the company.

4 To re-appomnt Ernst & Young to hold office as auditors from the conclusion of the meeting unt:l the conclusion
of the next general meeling of the company at which the requircments of Section 241 of the Companies Act 1985
are complied with, and ta authonse the directors to fix the remuneration of the auditors.

Speclal business
5 As special business to consider and, if thought fit, pass the following resolution, which will be proposed as a
special resolution, namely:

“"In accordance with Section 95 of the Companies Act 1985 the Directors be and they are hereby empowered
until conclusion of the next Annual General Meeting (“the expiry date} to allol equity securties (as defined in
Section 942 of the Companies Act 1985), pursuant to the authonty conferred by paragraph 2.2 of resolution 2
passed at the Extraordinary General Mecting of the company held on 14 August 1992, as of Section 59(1) of the
Companies Act 1985 did not apply 1o such ziloiments, provided that the power 1s himited to:

0} the allotment of equity securities in connection with a nghts issue in favour of the holders of ordinary
shares {notwithstanding that by reason of such exclusions as the directors may deem necessary to deal wath
problems ansing in any overseas territory, in connection with fractional entstfements or otherwise
howsgever, the equity secuntics to be issued are not offered to alf such holders i proportion to the
number of ordinary shiares held by each of them); and

{ip the ailotment [otherwise than pursuant to sub-piragraph (1) above) of equily secunties up to an agdregate
nominal amount equal to £52,957

and provided further that this authority shall extend 1o the making, before the expury date, and 19 any agreement
which will, or may require any such equity securities to be alloited after the expury date, and 10 any atlotment made
pursuant to any right ansing from the acceptance of any such offer, or from wny such agreements ™

By order of the Board
WA, Trendell, Secretary

56 Holmethorpe Avenue
Redhill
RHI1 2NR 18 March 1994
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