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St l.eonard S Hosplce York
Report and financial statements for the year ending 31 March 2022

. Foreword from the Chair and Chief Execuhve o o

The Trustees’ Annual Répon‘ and audited fi nancial statements for the year ending 31 March
2022 provide a summary of what our Hospice has achieved in delivering n‘s sfrcfeglc aims and
respondmg to the ongoing chollenges associated with COVID- 19

In view of the unprecedented chollenges that have been faced, the Board is very proud of
the care that has been provided to patients and their families and pleased with: the charity’s .
overall financial performance.

~ As a result-of prudent financial management throughout our history, the Hospice has builtup

" strong reserves and remains in a robust financial position. We can be confident, therefore, that
despite the uncertainty of some income streams.and inflationary ¢ost increases in the wake of
the pandemic, we can continue to provide high guality and safe end of life care to those

who receive our services, and continue fo develop ways 10 reach more of our. commumfy that -
needs our cdre and support. . -

Du‘ring this year, 1he Hospice has seen the benefils of strong appointments to both the Senior
Management Team and wider Hospice management group. There has been an impressive
performance in retail following the re-opening of shops and it is encouraging to see this
income stream continuing to grow for the benefit of our patients and families.

The Board of Trustees has worked closely with the:senior. team to meet the unprecedented
demands of COVID-19 and fhe sector-wide challenges of workforce recruitment and
retention. These challenges have reduced the dvailability of patient beds during the year but
we have been able to mitigate this through significant growth in our range of community
‘'services. The hospice has also experienced adverse publlcnfy that occurred as a result of a
serious breach of COVID regulations by a group of staff in the early pcri of the year. This
breach resulted in disciplinary action and the team’ conhnues to deal with the impact of that
whilst continuing to provide high quality care and services. We have always worked.in

. partnership across the wider healthcare system to.develop services that are responsive to
patients’ needs with the expansion of the single point of co-ordination for end of life care
services and our Hospice@Home service. '

ThlS year, the Board said goodbye as trustees to Dr Dan Cottingham, Alistair Duncan, David

. Miller and Michael Sturge who have alllmade a highly significant and valuable contribution to

- the work of the Board over a number of years. They leave the role of trustee with the gratitude
of the whole Hospice community. We also welcomed Khushbu Gou!den and Tony Taylor who
bring a wealth of expenence and skill to.our Board.

-On behalf of the Board of Trustees and Senlor Mcnogemem‘ Team, we would like to thunk our
" donors and supporters for their energy and commitment to ‘ongoing fundraising, and the -
. Hospice's staff and volunteers for their unwavering commltmenf to excellence in hohshc

- patient. care.

David Dickson - ‘ ) Emma Johnsoh
Chair of the Board of Trusfees ) : - Chief Executive
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Report of the Trustees »

The Trustees are pledased to present their annual report together with the consolidated
financial statements of the charity and its subsidiary for the year ending-31 March 2022, which
are also prepared 1o meet the requirements for a dlrec'rors and s'frafeglc report and financial
statements for Companies Act 2006 purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Articles of Association, and Accounting and Reporting by Charities: Statement of .
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard cppllcoble in the UK-and the Republic of Ireland (FRS 102)
(effechve 1 January 2019).

Our purpose and acﬂvﬁies

The charitable purpose of St. Leonard’s Hospice York is to promote the relief of sickness by
such charitable means as the chcn’ry sholl from time to time think fit.

Our mission is to-provide excellentcare and suppon‘ to those leng with life-limiting illness cmd
to the people they care about, to enrich their lives and to contnbute to the ongomg
'.developmen'r of end-of life care. .

St. Leonard's Hosplce ccres for pchents who have advanced, progressive and lnfe-llmmng
illnesses. Our qim is to' maintain and enhance their quality of life. We place the patient at the
cenftre of everything we do, recognising that pa’rlen’rs have the right to be consulted and to
be involved in decisions about their care.

We believe that our patients should receive holistic care, meaning that in addition to their
physical problems, their psychological, emotional and spiritual needs should be mef in the
course of their care. . .

Our aim is to create an environment of openness and honesty where feelings can be shared
and received with sensitivity and understanding. :

In shaping our objectives for the year and planning our activilies, the Trustees have considered
the Charity Commiission's guidance on public benefit, including the guidance ‘public benefit:
running a charity (PB2)'. St. Leonard's benefits the public living in its catchment area by
providing specialist palliative care, without charge, for those with life-limiting illnesses. The
catchment area includes, but is not exclusive to, the communities of Easingwold, Pocklington,
Selby, Sherburn in Elmet, Stamford Bridge, Tadcaster, North and West Ryedale and York.

The pandemic continued to affect how clinical services were delivered in the year. The
hospice holds 20 beds but admissions were limited by Infection and Prevention Control (IPC)
guidance as well as staff illness and isolation and sector-wide shorfoges in clinical workers.
During the year ended 31 March 2022, $t. Leonard’s cared for 184 in-patients, compared to
282in 2021. Conversely, our Hospice@Home service, which works collaboratively with other
primary care services and enables patients to remain in their own homes, continues fo
expand. It received 670 referrals dunng the year (2021: 668) and provided 6,145 hours of care
(2021 5.564). ] } .
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The Sunflower Centre was closed in 2020 at the outset of ’rhe pandemic, and remains
. suspended as we reassessed how best to use our resources to dellver the best services to the
widest number of peoplein our commumfy : -

‘We continue to prowde bereavement services (via telephone support) and are a Project

- ECHO (Extension of Community Healthcare Outcomes) teaching/training-hub. Our Single
Point of Coordination service, set up in the wake of the pandemic to’help patients to access
local services, continues to grow, respondmg to'over 25,000 phone calls to date, and now
‘averaging over 50 per day.

The Berecvemen'f service continuesto develop cnd explore new ways of supporting families
" following the death of a loved one. 'We moved 1o atélephone support service throughout
the pandemic to enable the service to continue through IPC restrictions. We received 127
(2021: 65) referals during the year résulting in 878 bereavement telephone support sessions. .

Shortly after the year-end, the hospice achieved a 'good' rating from the-Care Quality
Comimission following aninspection visit in:April 2022, the first such visit since 2016. Although this
was a lower grade than the ‘outstanding’ rating achieved previously, the 2022 inspection was
assessed under the more exacting standards of the acute hospitals framework, as-opposed to’
the care home framework of 2016. The report highlights that the Hospice delivers high quality.
inclusive, personalised care. There is a clear focus on putting the individual needs of patients
and families first, treating them with compassion, kindness, and supporting.them in making
decisions. It also referenced a divided culture across the organisation, which had proactively
been raised by management in advance of the inspection with our regulators and ’
commissioners. We have used external professwncls to facilitate support for culture change
starting with a resilience hub and a programme of restorohve conversations and bridge-
burldmg work. This will support us in developing our culture to ensure we adapt our services to.
better serve the needs of the wider community. We know change can be unsettling and will
conhnue to work hard to ensure thcn‘ we mclude people in the development of our future
vision. : -

St. Leonard sis recognlsed as a hospice that provides fecnchmg and we conhnued to prowde
training, support and supervision for student nurses and medical students through the
pandemic : :

The strategies employed to cchleve 'rhe charity's aims cnd objechves as part of o flve-yecr
‘sfrateglc vision are to:

" Patients

‘e Understand the diverse cmd chcllenglng needs of patients and develop the best -
possible response to those needs
e Ensure our care is accessible to all those who need it
o Develop services that meet the needs of more people

’ qujnershibs

"« Become a whole sysfem leader for fhe provmon of end of life care and specnchs’r .

palliative care services
e lLead and encourage: collcborchon toi lmprove the quoll’ry and coordlncmon of care for
patients dcross the localities . - .
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People

s Ensure that the Hospice is an employer of choice
¢ Broaden and deepen the provision of staff wellbeing
- o Develop an organisational culture of learning and engagement

Finance
/
e Secure long ferm financial sustomobllny
« Review reserves policy olongsrde the development of services to address unmet need

Income

* Increase i.ncome through retail, donations, weekly prize draw and I"egocies
* Develop a broader integroted brand and marketing approach

During the year ended 31 March 2022, our key achievements were:

« We continued to adapt services to the ongoing demands of the COVID-19 pandemic -
and innovate to meet the changing needs of the community, increasing the hours of
care delivered by the Hospice@Home serwce by over 10% and growmg the SPOC

" service o handle 50 calls a doy

e -The |mplemem‘ohon of a mojor new patient database, the Paliiative Hospital version of
- Systm One. This will improve efficiency by evenfuolly replocmg the prevrous poper—
based record system. .

+ We developed our bereovemen'r support offer almost doubling réfeirals in the yeor to
127 (2021: 65) with an innovative ’relephone support service, maintained by our
bereovement support volunteers

¢ OQur collaborative educcmon programme fhrough the Hosplce UK ECHO rnmcn‘lve with-
Saint Catherine's Hospice, Scarborough continued to thrive. The ECHO team
successfully provided Infection Prevention and Control (IPC) education to-all Care .
Homes across the Vale of York, Scarborough and Ryedole as por’r of the CCG's target..

o We worked ﬂexrbly and responswely across services to ensure thcn patient need was
met. Our doctors provided support to community pd’nents and nursing staff worked
across IPU and Hosprce@Home .

o Revenue of over £10m for the first time was driven by:

o Record retail income of over £2.1m after the successful re- openlng of our shops
following the lifting of pandemic res’mcﬂons

‘o Legacyincome of £3.1m

o Donations in excess of £2m including an. individual dono'non of £1m

o . We adapted our fundroising events 'in line with Covid-19 restrictions, delivering £332k of -
income, more than doubling the prior year's total

o We pUT in place an informal collob'oroﬁve across 7 hospices in the Humber, Coast &
Vale region to focus on opportunities to extend the scope of services in our community
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Our volunteers

The charity gratefully welcomes the unstinting help of 207 (2021: 227) volunteers in the Hospice
and 196 (2021: 181) volunteers in its shops. Volunteers undertake a variety. of roles at St.

" Leonard's and without them we would not be able to continue to provide the high standard
of care to patients and families without employing additional staff. At the outset of the
pandemic in éarly 2020, volunteering was paused in:order to protect the vulnerable and to
ensure social distancing, and volunteer numbers dropped as a result. Social distancing rules
were relaxed.in mid-2021 but volunteer numbers have been slow to recover. We would like to
thank all our volunteers for their continued-loyal support and service and ocknowledge 1hct
the last year has been, chollenglng C

Financial review

The Trus’rees are pleosed with The chcrn‘y s financial performance for 1he year ended 31 Morch
2022.

The results'on the Consolidated Stotement of Fin_cnciol Activities show an operating surplus of '
£3,075k. Appreciation of investment assets increased the surplus to £3,547k:

Total income exceeded £10m for the first time, with total income of £10.9m up 44.3% on the
prior year. This was despite a reduction in pandemic-related government funding of £1.1m;
legaciesreached £3.1m (+£1.7m) and-accounted for the majority of the overall increase in
income, while the re-opening of shops cllowed refcul sales.torise to £2.1m (+£1.4m vs 2021).

‘Annual expenditure incredsed by £543K due mainly to the continuing growth (£219k, 23.9%) in
provision of Hospice@Home services, as well as the increased spending on shops (£259k,
18.0%) following: the widespread closures during the pandemic in the prior year.

Despite the continuing challenges arising from the pandemic during the year, St. ‘Leonard's
remains in a strong financial position. The Hospice was fortunate to benefit from significant
~legacy income during the year. However, legacy-income is by nature an unpredictable
‘income sfream and dependence on it is arisk that the Trustees are seeking to mitigate
through income generahon strategies. :

We are extremely grateful for an exceptionally generous restricted donchon of £1m from an
anonymous donor during the year, which drove the growth of total donations from £1,14ék in
2021 to £2,015k in 2022. At the wishes of the donor, this will be used to fund the expansion of
Hospice@Homeé services overaq 3—yecr period, and as such is recognised within restricted
.funds

The trodmg subsidiary company, St. Leonard s Hosplce Enterpnses Limited, continues to sell’
bought-in goods and its trading income is recognised in the group results. During the prior year
a number of the qualifying retail outlets received £138k of COVID-19 related Retail and Leisure
. Grants.to support the trading.activities of the group:; this was not repeated in 2022, resulting in.
a significant drop (-£126k) in the subsidiary’'s profits.

Principal funding sources

With the excephon of the funding that it receives from Clinical Commlssmnmg Groups (CCGs)
ond o’rher NHS organisations, St. Leonard’s is enhrely dependem on the supporf of The general -
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public through donchons communliy fundralsmg legacies, the weekly prize drow, fundraising
events cnd charity shops. .

In this ﬁncmcwl year, the Hospice received funding totaliing £1,851k (2021 £1,693k) from

Clinical Commissioning Groups towards the cost of patient care. This included £340,000 (2021:

£340,000) from the Vale of York CCG and City of York Council Better Care Fund to meet the

cost of the extended Hospice@Home service; which operates every day up unfil midnight. -

This statutory funding will continue to fund the extended service in 2022/23.

£475k (2021: £1,596k) was received from government funding through specific pandemic-

- related hospice grants. This was made up of £458k {2021: £1,162k) of Covid-19 grants paid by
‘NHS England and £17k (2021: £434k) from the government's Job Retention Scheme (furlough).

Investment powers and policy:

In accordance with the Articles of Association, the Trustees have the power to invest in such
investments, securities or property as they see fit. The policy of the Board of Trustees is to invest
the monies of the charity cautiously in a broad-based portfolio. The portfolio comprises two -

- investment funds with differing investment objectives and strategies. The first and larger
principally equity-based fund aims to achieve long-term capital and income growth that
keeps pace with the underlying rate of inflation. This is complemented by a smaller absolute
return-based fund designed to achieve positive returns in all market conditions, giving Trustees
the ability to draw on the investment without risking S|gnlﬁccn1 capital loss. A proportion of the .
investments are also held in a cash fund. The Trustees regularly review, at least on an annual
basis, the proportion of the investments held in different asset classes. The performance of the
porifolio is monitored and assessed in comparison with agreed composite benchmarks.

Fund managers appointed by the Hospice are encouraged to actively engagein . -

Environmental, Social and Governance (ESG) issues. The investment policy is under review
early in 2022/23 o ensure that investments are ethical and will evolve in line with the short-
and long-term strategies of the Hospice. '

The Hospice's investments are overseen by the Finance & Investment Committee. Surplus
funds are invested in the Sarasin Endowments Fund Class A inc., the CCLA COIF Charities
Deposit Fund or the Ruffer Charity Assets Trust. Investment funds appreciated in value by £472k
(2021: £2,256k) during the year following the ¢ontinued recovery in world stock markets
following the sharp fall triggered by the COVID-19 pandemic. Performance during the.year
compared favourably to the strategic benchmark. .

Reserves policy

St. Leonard’s Hospice aims to maintain its free reserves in the range of 12 to 24 months forward
expenditure. In setting its Reserves Policy, the Board of Trustees has considered the Charity
Commission guidance in ‘CC19 Charities and Reserves' and taken its strategic aims into
account. To support its strategic dims, the Board may establish designated fundsas
appropriate for planned significant capital expenditure projects and new service initiatives.

In setting the target level of free reserves, the Board of Trustees has considered:

- the nature of services provided and the need to provide stakeholders with reassurance
" about the continuation and developmen’r of services for the long term
- the charity's dependence on. and the volatile nature of, legacy income

6 .
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- its working capital and cashflow requirements

- the generally fixed nature of its service delivery costs

- the use of reserves to fund planned or unplanned deficits

- dcontingency for significant unplcnned expenditure

- acontingency for a significant unplanned shortfall in voluntary income and/or the

proceeds of income generation activities.

The Reserves Policy is reviewed by the Board of Trustees on an-annual basis. The Board adopts
- a cautious approach to investments while balancing risk and potential returns. The current
‘level of funds held by the hospice at the year-end amounted to £25,128k (2021: £21,581k) and
included restricted funds of £1,118k (2021: £110k). After deducting restricted funds and funds
held as functional assets, the hospice had free reserves of £19,386 (2021: £16,714k). This
represents 26 months' forward expendn‘ure which is equal to the position at 31’ March 2021.
‘The trustees recognise that current reserves sit at 1he higher end of the target range, and this
reflects the elevated levels of uncertainty as we emerge from the pandéemic and assess the
impact of rising inflation; an impending recession and reduced expenditure by individuals. The
hedalthy level of reserves has enabled the hospice to reassess how best to tailor its sérvices to
meet the changing needs of its community in the wake of the pandemic, and a def“cn has
been budgeted in 2022-23 as the hosplce invests in those new services. :

Our approach fo fundraising and compliance -

St: Leonard” s Hospice is reliant on the goodwill and support of the local community in order to
provide its services to patients and their families completely free of charge. The Hospice enjoys
a privileged status and an excellent repufahon and with this comes a responsibility to live up
to the very highest siondcrds

Allincome generation activities are'undertaken within charity law, Charity Commission
regulations, HMRC rules, the Gambling Act, local licensing laws,; Advertising Sicndards
Authority rules and dafo protechon laws. This list is not exhaustive.

We continue to be registered with, and pay an annual levy to, the Fundraising Regulator and
are fully compliant with the Fundraising Code of Practice. We comply with all legislative
requirements, but alsg strive to adopt best prcchce in all.that we do; we cons’rcmﬂy review this
opprooch .

‘As part of our fundraising efforts, we may work with commercial businesses, where as part of
the activity we may promote.and advertise their products in return for a donation or agreed
share of profits. When we do so, we enter into a commercial participation agreement setting -
out specifics to protect our privileged reputchon and ensure compliance with relevant
Ieg|slohon

- -$t. Leonard's.has an effeéfive, open and accessible éomplc:infs policy. details of which can
~ be found in our reception, within our shops, and on our website. We received no reportable
- complaints’(2021: none) relating to.fundraising practices in the year ending 31 March 2022.

External fundraisers _
We use the service of one external provider to fundraise on our behqlf, Starvale Management
and Technologies Ltd (Company No: 03723339), who manage and promote the St. Leonard's

7
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Hespice Lottery. Plans for recruiting players to the St. Leonard's Hospice Lottery are discussed
in advance in consultation wi'rh‘S.rcrvcle to ensure compliance and best practice.

Starvale is licensed and regulated by the Gambling Commission; all Starvale representatives
receive Gambling Commission training (inclusive of vulnerable persons training) and are
trclned in and adhere to the Fundraising Regulators Rule Book for Face to Face Fundraising.
Starvale is audited annually on the Gambling Commlssron subsef of 1SO27001:2013. The audit
report is cvcnloble on requesf

_ There were no reportable complcmfs (2021 no complcums) relating to the activity undertaken

by Starvale on behalf of the Hospice. In the year ending 31 March 2022, 50.4% (2021: 49.8%) of
the proceeds from weekly draws and seasonal super draws were used to fyund the work of the
Hosplce

Responsibllﬁy towards the envlronment

The hospice continues to develop.ifs environmentcl’sirctegy, and is commissioning an 4

. environmental audit in line with ISO 40001 and ISO 50001 for the March 2023 year-end. The
hospice reduces its energy consumption through solar panels, and replaced inefficient air
conditioning units during the year. For some time we have operated a recycling programme

"and a Cycle to Work scheme-also helps staff to assist in this strategy.

_Plans for the future

The Process

The strategy for St. Leonard's Hosprce needs not only to be responsive in the short term but
also to ensure services are responsive and meet the needs of service users: It is vital that the
strategy also takes into account the offordobllrfy and long-term financial sustainability of the
- organisation.

The Hospice uses a range of approaches when considering future services and shaping the
strategic vision. The Clinical Commissioning Groups are being replaced by the Integrated

‘Care Board {ICB) structure as of July 2022, and their strategic plan for end of life care is central .

-to our plans. We discuss this with the commissioners and other providers within the Humber
Coast and Vale Integrated.Care System (ICS) and are activity engaged with the local place-
base Hedalth & Care Alliance; through this forum will start to evaluate the future needs of our
Iocol population. :

The Trustees play a vital role in formulating the strategic vision through discussions‘and papers
at the Service Development. and Governance sub-committees in particular, but also 1hrough
the annual irus’ree strategic plcmnlng day.

Potential s'rrcfeglc developments are supporfed by budget proposals and recommendohons
to the Board of Trustees from relevom‘ sub committees. :

4 ~The Plans .

. To rebuild and reset the strategic vision in the wake of the pondemlc and the chcngmg,

needs of our community as a result

e
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To engage with the local population to es’robllsh its specnf C needs, especmlly in relo'non
to communlfy-bosed serwces

To work collaboratively wifh the new ICB in deIivefy of the strategy for End of Life care

Monoglng the ongoing chollenges associated with sfoff wellbeing, absence and
engogemem‘

To ensure 1ho’r the Hospice remains the employer of cholce in response to shorioges of

staff in the heoh‘h/core sectors

To continue toi improve the quohty of semces for our potuen'fs in line with 1he CQC
inspection framework for hosplces

- Main objectives and strafegles for 2022/2023

To ascertain the specific needs of the populohon through an outreach pro;ecf and fo :
oct on this'to adapt our serwces to meet those needs :

.. To further embed the Hospice volues, behovnours and stroteglc aims across all areas

and to identify and deliver work streams for achieving those aims

To confinue to review IPU bed occuponcy and Hospice@Heme ochvny to ensure staff
are deployed 1o maximise’ responslveness of services

To pu1 in place a dlgn‘al 'rronsformahon plan to maximise eff:mency and reduce the -
reliance on poper—bosed processes across all areas

To establish a new staff group toi improve engogemenf and communication across 'rhe
Hospnce including the appointment of a Freedom To Speak-Up Guardian’

To review ond develop our orgonisoﬁonol le'oders to ensure stron'g visib[e, innovoﬁ\'/e ’
leadership for our teams and to enable effective succession planning

" To continue to improve the quality of services for our patients in line with what.has been »

learnt from the CQC inspection in April 2022 -

~To ensure St. Leonard’s Hospice is.represeniéd on extemol_ fo,rurhs and involved with
" shaping and defining services for patients in the Vale of York and surrounding areas

across Humber, Coast and Vale-
Adapt income streams to maximise financial sustoinobility in' Iigh'r of economic adversity

To review and develop our volunfeenng offer across all areas of the Hosplce and
engage staff with this

.
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Key management personnel st. leonard s Hosplce York

The directors of the charitable company are its Trustees for the purposes of charity law. The
' ATrus’tees and ofﬂcers serving during the year and smce the year end were as follows:.

Trustees and directors:

- Company Secretary:

Se‘nior‘qucgemenT Team:

Davnd Dickson (Chcur)

Alistair Duncan (resigned-June 202])
Sandrq Falcus . N
Prof Kate Flemming

Khushbu Goulden (appointed June 2021)

_Juhette Hedley
Prof Mike Holmes

Eamonn Keéogh

David Miller {resigned November 2021)
Jacqueline Myers

Dr Lavinia Norton - ' ,
Michael Sturge (resigned November 2021)
Tony Taylor {appointed June 2021)

Dr Dan Cottingham (resigned June 2022)

Karen Johnson = (resigned May 2021)
David Jones (appointed October 2021)
Emma Johnson - (Chief Executive)
Karen Johnson _(Deputy Chief Execu‘nve}

(resighed May 2021}
Jenny Brandom  (Director of Clinical Services)

{oppom’red Deputy Chief Executive June 2021)

Dawn Clements  (Director of Income Generation) .
Dr Bill Hulme (Medical Director) - :
Ingrid Jenner - (Director of People)

David Jones - . (Head of Finance)
- : (c‘ppoinied October 2021)

‘ Key managenient personnel: St. Leonard's Hospicé Enterprises Limited

Directors: -

Company Secretary:

Juliette Healey - {appointed Chair November 2021)
- David Dickson . S :
Mark Shepherd o B
David Miller - "~ {Chair until resigned November 2021)
- Alistair Duncan _ (resigned June 2021) . o
David Jones {(appointed October 2021)

Karen Johnson {resigned M’gy 2021)
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" Structure, governance and management

Govermng document
St. Leonard’s Hospice York is a company l«mlfed by guarantee governed by its Articles of
Association, which were last amended by Special Resolution on 29 October 2019.

Appomimeni of Trustees .
The Hospice has a robust and transparent process for the recruitment of Trustees that ploys a
crucial role in ensuring the Board can draw on a diverse range of skills, expertise, experience
and backgrounds and that the Board is as representative of the community we serve as '
possible. This is an area, however, where the CQC has made recommendations for
improvement: following the mspechon we have addressed these issues and made chonges

- to ensure compliance wnth the fit and proper person regulcn‘lon (FPPRY). ’

Recruitment to the Board is a two—stoge process. Firstly, we invite members of the public who
are prepared to act as a voluntary trustée to express their interest and undertake our selection .
process. Successful applicants are recorded on our Register of Potential Future Trustees.
Secondly, the Board identifies a vacancy and invttes an individual on the Register of Potential
Future Trustees to fill the vacancy. It is usual for potential future trustees to serve as a co-opted
member of one of the sub-committees of the Boord before becoming a trus’ree .

Full information about the recruitment process for Trus'rees mcludlng our Recruitment ond
Appointment of Trustees policy is published on our website www stleonardshospice.org.uk.
Trustees are, if appropriate, re-appointed by the Board at the end of each three-year term
and Trustees must retire after serving for 12 consecutive years. The maximum term of service
exceeds the 9 years recommended by the Charity Governance Code. However, the Board
of Trustees has agreed that a longer maximum term of-service is more appropriate for a local
service delivery charity like St. Leonard's and enables it to achieve the optimum balance of
skills and experience on the Board.

Trustee inducﬂon und training

$t. Leonard's opera’res an induction process for new Trustees 1o prepare them for their role.
Trustees participate in in-house training programmes and attend external courses as
necessary. They also.attend mee’rmgs and conferences with their counferports from other UK
hosplces and charities.

Organisation and governance

The Board of Trustees administers the charity. The Board normally meets quarterly and i in
addition holds an annual Strategy Day. Sub-committees (Finance & Investment, Governance,
Membership, People & Culture, Income Generation and Service Development) meet
between 2 and 4 times a year. Sub-committees are made up of Trustees with the appropriate
knowledge and experience, along with outside advisors be they paid or voluntary where the
committee deem it necessary.

The Board reviews its performance on_noolly through a confidential board 'consulioﬁon and
‘review exercise conducted by a trustee member of the Membership Committee. In July 2020,
the Board employed an exfernol consultant to undertoke an mdependeni governonce
review. : .
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st. Leonard’s Hospice York
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The Board of Trus’rees endeovours to comply with 'rhe principles cmd recommended practice
of the Charity Governance Code. $t. Leonard's benchmorks its policies, practices ‘and
procedures ogolnst the code.’

The Chref Execuhve and senior moncgemenf team are appointed by the Trusfees to manage
-the day-to-day operations of the charity. To facilitate effechve operations the Chief Executive

and the-senior management team under the direction of the Chief Executive have delegoied
aufhon'ry for operational moﬂers under the scheme of delegation.

Relaied parties and co .operation with other orgumsaﬂons ' :
None of the Trustees receive remuneration or any other benefits from ’rherr work with the
chcmiy
Any connection between a Trustee, co-opted committee member or member of the senior
management team, and a supplier, funder, supporter, organisation working colloboroﬁvely
with or beneficiary of the charity must be disclosed to the Board of Trustees.in fhe same way
as any other. contractual relationship with relo'red pcm‘y
St. Leonord s works collaborahvely with a number of. orgomschons including other local
hospices and local healthcare prowders In doing so; our. aim is to improve palliative and end
of life care for local people .
The‘ Hosplce is also represented on‘
e NHS Vole of York Chnlcol Commlssronlng Group - End of Life Locclr'ry Group
Te Eos’r Rldmg cnd Humber Clmlcol Commrssronrng Groups - End of Life Locolrfy Groups

e Humber Coast and Vale Integrated Care System - Palliative and End of Life Cc:re
CGroup -

e York Heolth ond Care Colloboroti\'/e
. York Heol’rh ond Caré Allronce Boord
. Member of Hosplce UK
K | Yorkshire Hospices Forum
. Forurh of Hospice Chairs )
The chcrh‘y s wholly-owned subsioliory'company St. Leonard's Hospice Enterprises “Limited.,
trades on the charity's behalf to generate income from trading activities including the sale of

Christrnas cards and fancy goods, which are cutside the charity's objects and are for
commercial and fundrorsrng purposes. )
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St. Leonard s Hosplce York
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Pay policy for senior staff

~

The pay of the Chief Executive and senior management team is reviewed annually by the -
Board of Trustees and was increased in the yedr in line with the NHS Poy award applied to all
staff.

Risk managemenf

" The Trustees have |denhf|ed resources and esfdbllshed review systems to manage
organisational risk.

The Governance committee of the Board receéives regular reports covering the management
of clinical, health & safety, information and other risks, along with noftification of ahy matters
reported to any regulatory authority. Financial risks are repor’red via the Finance and

- Investment Committee.

The Trustees maintain d register of the risks faced by the charity and its subsidiary. The risk
register is continually reviewed by the Senior Management Team, and by the Governance '
Committee and Finance & Investment Committee on a quarterly basis. The risk register records
the risks that may arise in each area of the charity's operohon, dlong with the policies, systems .
and procedures in place to mitigate them.

_Risks are identified, assessed, and scored according to ﬁ‘heir likelihood and impact.
Appropriofe steps are then taken to miﬁgoie them in day to day operations.

The pnnCIde risks and uncertdlm‘les faced by the Hosplce at 1he time of wrmng are as follows:

. Reduced capacity across Chmccl Services due to shortages of sfoff in the heclth/care
. sectors
e Aboilition of Clinical Commlssmnlng Groups in March 2022

+ Potential repu'rdhondl damage from an uncnhapa’red negdhve event
"« Computer network failure or cyber attack
« Unpredictability of legdcy i income -
; Ttusiees responsibilities in relation to the financial siaiemenis
The charity Trustees (who are also Directors of St..Leonard’s Hospice York for the purposes of
company law) are responsible for preparing a Trustees’ annual report and financial

stateménts in accordance with applicable law and United Kingdom Accounhng Stdnddrds
N (Umted Klngdom Generclly Accepted Accounting Prdchce)

Compcny law requires the chcmy Trustees to prepare annual financial statements that give a
true and fair.view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure, of
the charitable group. In preparing the financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

« observe the.methods and principles in the Charities SORP;

¢ make judgements and eéstimates that are recsonoble_dnd prudent; -
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+ state whether applicable UK crccourmng stondords have been followed, subject fo any
- material depcrtures dlsclosed cnd expk:uned in'the flnoncral stotements.

« prepare fi F nancial statements on the going concern basis unless it is inappropriate to .
presume that the charltoble compony will continue to operate.

‘The Trustees are responsible for keeping proper occounhng records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act-2006. They are also
responsible forsafeguarding the assets of the charity and the group and.hence taking

- reasonable steps for the prevention and detection of fraud and other iregularities.

‘The Trustees are responsible for the maintenance’and integrity of the corporate and financial
information included on the charitable company’s website.” Legislation in the United Kingdom
governing the preparation and dissemination of f nancial statements may differ from A
legislation in 6ther jurisdictions. .

- Statement us to dlsclosure to our auditors

In'so far as the Trustees are aware at the time of approvrng rhe annucl report:

. ’rhere is no relevcm'r |nformohon, being information needed by the auditor in connection
- with prebor_ing their report, of which the group's auditor is unaware; and

"« - the Trustees, having made enquiries of fellow directors and the group's auditor. that
they ought to have individually taken, hcve each taken all sfeps requiredas a dlrecfor
in order to make themselves aware of any relevant audit information and to esfcbhsh
that the auditor is aware of that |nformo’r|on :

‘Auditors .

The auditors, Azets Audit services Limited, ‘were oppom’fed audltor to the charitable comipany

following their acquisition of the trade of Garbutt & Elliott Audit Limited on 1:-Decémber 2021.

- Azets Audit Services Limited have indicated their wilingness to stand for reappointment at the
full Board meeting. ' :

-The Trustées' Report, which includes the Strategic Report was approved by the Boord of
Trustees and srgned on its behalf by:

~

‘David chkson

Chair of Trusteey . _ ‘ ;

0/10/202L
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St. Leonard’s Hospice York
independent Auditor’s Report for the year ending 31 March 2022

Opinion |

We have audited the financial statements of St. Leonard’s Hospice York (the “parent charity”)
and its subsidiary {the "group”) for the year ended 31 March 2022, which comprise the -
Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the
Consolidated Statement of Cash Flows and the related Notes to the Financial Statements, ,
including @ summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accoéunting
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard’
applicable in the UK and Republic of Ireland (United ngdom Generally Accepted
Accounhng Practice).

In our opmlon the financial statements:
e give a frue and fair view of the state of the group’s and parent charitable company’s
affairs as at 31 March 2022 and of its income and expenditure for the year then’ ended
« have been properly prepared in accordance with United Kingdom Generally
. Accepted Accounting Practice; and
« have been prepcred in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Interncmonol Standards on Audmng {UK) (lSAs
{UK}) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the Charity in accordance with the ethical requirements that are relevant
to oUr audit of the financial statements in the UK, including the Ethical Standard of the

" Financial Reporting Council {FRC), and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obiained
is sufficien'r and appropriate to provide a basis for our opinion. ‘

Conclusmns relating to going concern
In auditing the financial statements, we have concluded that the Trustees use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on 1he work we have performed we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity's ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities. cnd the respon5|bllmes of the Trustees wnh respecf to gomg concern are
described in the relevant sections of this’ repor1 '

. Other information :
- The Trus1ees are responsible for the other information. The other information compnses the
.information included in the annual report other than the financial statements.and our auditor's
report thereon. Our opinion on the financial statements does not cover the other information:
and, except to the extent otherwise expllcmy stated in our report, we do not express any form
of assurance conclu5|on thereon.
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In connection with our audit of 1he financial statements, our responsibility is to redd the other’
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or cpporen’r material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or @ material misstatemeént of the other information. If, based on the work

we have performed, we conclude that there is a material misstatement of fhls other

mformohon, we are requwed to report that fact.
We have nothing to report in thisregard. - ' .

Opinions on other matters prescribed by the Companies Act 2006

' In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report (incorporating the strategic report and the
directors’ report) for the financial year for which the financial'statements are prepared - .
is consistent with.the financial statements; and

o the trustees' report (lncorporohng the sirategic report and the directors’ report) has
been prepared in Qccordcnce with opphccble legal requirements.

Matters on whlch we are requnred to report-by excepﬂon e o
In the light of the knowledge and understanding of the group and parent charity and its
environment obtained in the course of the audit, we have not |denhfled material
misstatements in 'rhe Trustees' Annual Report

We have nothing to report in respect of the following matters in relafion to which the
Compcmes Act 2006 requires us to reporf to you if, in our oplnlon ‘

. & adequate accounhng records have not been kept or returns adequate for our audit
- have not been received from branches not visited-by us; -
e - the financial statements are not in agreement with the accounting records and returns; -
e certain disclosures of frustees’ remuneration specified by law are not made; or s
‘e we have not obtained all the information and explanations necessary for the purposes
of our audit.

Responsibilities of the Trustees
As explained more-fully in the trustees' responsibilities statement, the Trustees are responsible

| . for the preparation of the financial statements and for being satisfied that they give a true

and fair view; and for such internal control as they determine is necessary to enable the
preparation of financial sfofements that are free from material misstatement, whether due to
fraud or error. :

In preparing the financial statements, the Trustees are responsible for assessing the group’s
and parent charity’s ability to ‘continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the Charity or to cease operchons or have no recllshc alternative
but to do so.

17



St. I.eonard s Hospice York
Independeni Auditor’s Repori for the year endlng 31 March 2022

Our responsibilities for the audit of the fmancial statements
Our objectives are to obtain reasonable assurance about whether the fi nancuol stotemen’rs as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or eror and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial

- statements. : '

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, 1o detect material
misstatements in respect of imegularities, including fraud. The extent to which our procedures
are capable of detecting iregularities, including fraud, is detailed below. ' '

A further description of our reéponab;luﬁes for the audit of the financial statements is located .
on the Findncial Reporting Council's website at: www.frc.org. uk/cudl’rorsrespon5|bllmes This
descnphon forms part of our auditor's reporf

Extent to which the audit was considered capable of identifying Irregularities, including fraud
We identified areas of laws and regulations that could reasonably be expected to have a

- material effect on the financial statements from our general commercial dnd sector
experience, through discussion with the Trustees and other management, and from inspection
of ’rhe society’s regulatory and legal correspondence.

We discussed with the Trustees and other management the policies and procedures
regarding compliance with laws and regulations. We communicated identified laws and
regulations throughout our fec:m and remained alert to any mdncchons of non-compliance
during the audit. .

The chori’ry is subject to laws and regulations that directly affect the financial statements
including company law, charity law, financial reporting legislation, pensions legislation,
taxation legislation and further laws and regulations that could indirectly affect the financial .
sia’remenfs comprising scfeguordmg -environmental, health and safety and employment
Ieglslo’ﬂon

We assessed the extent of compliance with these laws and regulations as part of our
procedures on the related financial statement items. Auditing standards limit the required
audit procedures to identify non-compliance with these laws and regulations to enquiry of the
Trustees and other management and inspection of regulatory and legal comrespondence, if

. any. These procedures did not identify. any potentially mc’rerlcl actual or suspected non-
compliance.

To identify risks of material misstatement due to fraud we considered the opportunities and

incentives and pressures that may exist within the charity to commit fraud. Our risk assessment

procedures included: enquiry of Trustees and other management to understand the high level

policies and procedures in place to prevent and detect fraud, reading Board minutes and

considering performance targets and incentive schemes in place.for management. We

communicated identified fraud risks 1hroughou1 ourteam ond remained alert to any
indications of fraud during the cudn
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As a result of these procedures we Identified the gredtest potential for fraud in the following
areas:

« income recognition and in particular completeness, the risk that income is recognised
in the wrong reporting period, or that restncted income is mcorrectly recogmsed within
unrestricted income: . -

« -thatf cashreceipts from the retcll operations and donations are not oppropno'rely

’ mcncged and
) subjec'nve accounting es’nmd’res.

Frdud risks onse due to a potential desire to present fhe results in a differing light to suit
management objectives.and due toa prevclence of ccsh in the chanty

As reqmred by audmng stdndords we dalso identified and addressed the risk of mcncgemem‘
overnide of controls.

‘We performed the following procedures to oddress the risks of fraud identified:
» identifying and testing high risk journal entnes through vouchlng The entries to
supporting documentation; - -
» . assessing significant accounting estimates for bICIS

o ‘testing the recognition of income and'in particular that it was recognised in the cormect - '

~ period and any restrictions recognised; and
+ testing the control environment cround cash fdkmgs, including segregahon of duties
and cash reconciliations. -

Owing to the inherent Iimi'rdfrions of an audit, there is an unavoidabile risk that we may not
have detected some material misstatements in the financial statements, even though we
have propérly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations is from the events
and transactions reflected in the financial statements, the less likely the inherently Ilmlted
procedures requrred by auditing s?dndords would ldentlfy it.

n addition, as with cny audit, there remained a h;gher risk of non-detection-of fraud, as these
may involve collusion, forgery, inténtional omissions, misrepresentations, or the:ovenide of -
internal controls. Our.audit procedures are designed 1o detect material misstatement. We
are not responsible for preventing non-compliance or fraud and cannot be expected to
defecf non-compliance with all laws and regulations. -

Use of our report : - ;

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been-undertaken so that we might
state to the Charity's members those matters we.are required to staté to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Charity’s members as a body, for our audit
work, for this report, or for the opinions we have formed. :

Ao Przis 00400 Lumpmen o |
Laura Masheder (Senior Statutory Auditor) ' 13 .ockoor 2023,

_For and on behalf of ‘Azets Audit Services Limited "~ Triune Court
Chartered Accountants ) : . ) Monks Cross Drive
Statutory Auditor o o R ~ York

YO329GI.




. St..Leonard’s Hospice York ‘
Consolidated Statement of Financial Activities for the year ending 31 March 2022

Unrestricted Restricted  Total Funds  Total Funds

Funds Funds 2022 2021
Notes £k - &k - £k £k -
Income from: ) . : )
Donations and legacies 4 34317 17215 5,153.2 2,536.2
Income from charitable activities: : .- : »
Grants and contract income . F 2,0'83.1. T391.6 2,474.7 3,447.9 .
Income from other frading activities: .
Shops . 6 21279 - 21279 7070
Lottery 7 . 3874 - 3874 352.4
Fundraising and other activities 8 - 39441 ) - 3941 . 1903
Investment Income 9 406.8 - 4068 3489
Total income . : 88310 21131 . 109441 - 75827
Expenditure on: ' ‘ )
Costs of raising funds: )
Donations and legacies . 1. 591.6 - 591.6 T 492.6.
Shops , - s 1,696.1 S - 1696 1,437.1
" Lottery - . : 7 192.2 - 192.2 1769
. -Fundraising and other activities 8 ©150.7 - 150.7 1126
Investment Management Costs " 81.2 - o 81.2 75.4
Expendifure on charifable activiies: - _ '
In-patient Care 1 30512 - 719.7° 3,770.9 3,742.5
Sunflower Centre ' S B - N - 1640
Hospice@Home n 748.3 385.4 - 1,133.7 . 9148
tymphoedema Service Sn - - - 242
Bereavement and Family Support n 2524 - - 2524 185.9 .
Tolalexpenditore © N 47637 1,051 78688 _ 7,326.0
Net income/ (expendHure) before e ' : v .
other recognised gains/ (losses) ?'067 3 10080 3'075'3_ 2587 .
Redlised and unredlised gains/ A 18 471.7 o 717 2.256.0

(losses)on investments

Net income/ (expenditure) and net movement in 2" 539.0 _ 1,008.0 3.547.0 2,512.7

funds ) .
. Total funds brought forward - 21,477 1097 21,580.8 - 19,068.1
Total funds carried forward 23 240101 1, 11:7.7' 25,127.8 21,580.8

The Statement-of Flncncml Activities also-complies with the requurements for an income ond
expendlfure account under the Companies Act 2006. .

The Statement of Fincnciol Activities includes all goins and losses recognised in the year. All
; income and expenditure derive from continuing activities.

A fuIIy detailed comporq’nve Sfctemem of Fmoncml Achvmes for the year endlng 317 March
2021 is shown at note 29

20



St. Leonard’s Hospice York
Balance Sheets as at 31 March 2022

Charity .. - - Group

Notes 2022 2021 2022 . 2021

S - £k ' £k £k
Fixed assels I ‘ : : ’ ‘ ‘
Tangible assets e 17 4,623.7- -4,756.6 4,623.7 - 47566
Investments -+~ 18 14909.1. 14,5164 14909.1 14,5164
Investment properties - 18 1050 1050 105.0 105.0
Non-charitable trading ] _ _
subsicliary 18 -0 . 0.1 '
Total fixed assets o 19,637{9'. 19,378;1 » 19.637.8 . 19,3780
Current assets : - ' . . . :
stock - ' B [/ 0.1 .08 .. 17.0 18.8
Debtors 20 - 33386 - 197301 32856 17952
Cash atbankandinhand  ~ 25702 605.9 C 26215 - 7805
Total cumrent assefs - . 59089 - 25798 59241 - 25945
liabilties .
Creditors falling due within 2 o - ' - .
oneyear 21 {432.2) (389.7) (434.7) (391.7)
Net current assels S 54767 21900 . 54900 = 22028
Net assets C 23 251146  21,568.2 25127.8  21,580.8
The funds of the charity , , ' o
Unrestricted income funds’ 23,9969 21,4585 - 24,010.1° - 21,471
Restricted income funds . 10~ 1,117.7 109.7 L Wnrz 1097
Total charity funds -~ - 23 25114.6  21,568.2 . 2527.8 21,5808

The‘{notes on pages 23 - 43 form part of these financial sfctémenfs.

The financial sfater;nents were approved by the Board on-.,lD{.lOlLQZ,L.. ...... and signed on its behalf
by, ' " ‘ - , \

;

David Diek: . V Juliette Healey -
Chair of Trustees : ) Trustee

Company regisiration-number: 01451533
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~ St. Leonard’s Hospice York |
Consolidated Statement of Cash Flows for the year-ending 31 March 2022

2022 2021
Notes £k - R -
Net cash providéd by operating acfivities - 28 1,556.6 A 5%96.4
Cash ﬂows from investing ucﬁviiiés_: ' R
Dividends, interest and rent from investments . ' - 3309 349.6
Purchase of property. plant and equipment {45.8) ' (102.8) -
Proceeds from the sale of property, plant and . 0.8
equipment ) o g ) . '
Payments to acquire investments . : (500.7) (2,022.3)
~ Proceeds from the disposal of investments ' ’ ' 500.0 , 1,418.4
Net cash provided by/(used in) financing activities . 2844 - (356.3)
Change in cash and cash equi\}qlents in the year ’ , - 1,841.0 240.1
Cash and cash equivalents at the start of the year o 780.5 o 540.4,
. Total cash and cash equivolenfs atthe end of the year 2,421.5 780.5
- Analysis of cash and cash equivalents ,
Cashatbankandinhand ) S 26215 7805
' ' ' 2,621.5 © 7805
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" $t. Leonard’s Hospic_:e York

Notes to the Financial Statements for the year ending 31 March 2022

1. Accounting policies
The principal accounting policies adopted, judgements-and key sources of estlmcmon unceriainty in
the preparation of the financial statements are as.follows:

(a)

{b)

(c)

{d)

(e

Company lnformclhon

St. Leonard's Hospice York is a.-company limited by guarontee, governed by its Arhcles of
Association which were last amended by special resolution on 29 October 2019, and a charity.
registered in England and Wales. The registered office is 185 Tadcaster Road, York, YO24 1GL.

Accounting convention :
The financial statements have been prepared on a going concem.basis in cccordcnce with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

"charities preparing their accounts in accordance with the Financial Reporting Standard

qpplicoble in the UK and Republic of Ireland (FRS 102} (effective 1' January 2019) (Charities
SORR(FRS 102)}, the Financial Reporting Standard applicable in the UK and lreland (FRS 102), the
Companies Act 2006 anq the CHharities Act 2011..

St. Leonard's Hospice meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at cost or transaction value unless ‘otherwise stated i in the .
relevant accounhng policy notes. . -

The financial statements are prepored in sterling, which is the functional curréncy of the charity.
Monetary amounts in these financial statemeénts are rounded to the nearest £IOO Previous,

financial stotemen?s were rounded to the nearest £1. " <

On the grounds fhcn‘ 1he charitable company's resuh‘s are consolidated into the charitable-
company's group accounts the charitable company has taken cdvcm‘age of certain-
exemphons conferred by section 1.17 of FRS'102 as follows:

- Exemption from presenhng a chom‘able compcny siofement of cash flows as a pnmary
sTcnemem to the financial statements. :

-Going concem

At the-time of approving the financial statements, the Trustees hcve areasonable expectohon
that the charity has adequate resources to continue in operational existence for the
foreseeable future and not less than one year from the date of approval. The Trustees are
constantly monitoring the financial position of the charity, in particular with regard to the -
potential changes to funding following'the abolition of the government's Clinical Commissioning

. ‘Groups and the impact on donations of rising inflation and the cost of living crisis. The charity has

no bofrowings and receives substantial funding from government grants’and contracts, of which
significant amounts-have already been secured for the 2022/23 financial year; its level of
reserves levels give assurance thaf it can withstand the shori-term fiuctuations in income that
might arise from this uncertainty, although the situation is under continual review.

Group tinancial statements

The findncial statements consolidate the resulis of the charity cmd its wholly owned subsndlary St
Leonard's Hospice Enterprises Ltd on a line by hr)e basis. A separate Statement of Financial
Activities and Income and Expenditure Account for the charity have not been presented
because the Charity has taken advantage of the exemption afforded by section 408 of the
Companies Act 2006, The résult for the year dealt with in the charity's Financial Statements is

- disclosed in note 3.

Income

Income is recognised when the charity has entitlement to the funds, any perforrance
conditions attaching to the item(s) have been met, it is probable that the income will be
received and the omoun'r can be measured reliably. .

- Income from govemmem‘ grants and other grants whether ‘capital gronts or 'revenue grants' is

recognised when the charity has entitlement to the funds, any performance condnhons have
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St. Leonard’s Hosplce York
Notes to the Financial Statements for the year ending 31 March 2022

{f)

(9)

(h)

(i

" beenmet, itis probcble that the income will be recelved and the amount ¢can be meosured

reliably and not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is-aware
that probate has been granted, the estate has been finalised and nofification has been made
by the executor(s} to the Hospice that a distribution will be made, or when a distribution is -
received from the estate.” Receipt of a legacy in whole or part, is only considered probable
when the’amount can be measured reliably and where the Hospice is not aware of any
potential challenge to the estate. Where legacies have been nofified to the charity or the
charity is aware of the granting of probate, and the criteria forincome recognition have not
been met, the legacy is 1reoted'cs a contingent asset and disclosed if material {see note 22).

. Income received in advance of fundraising events is defemed until 1he event has 1oken place

and the criterig for income recognition are met.

Donated goods, services and facilities A
Donated professional services and facilities are recognised as income when the charity has
control over the item, any conditions associated with the donated item have been met, the

‘receipt of economic benefit from use of the item is probable and the economic benefit can be
. measured reliably.

In accordance with Charities SORP (FRS 102}, the value of volunteer time is not recognised In the
financial statements. Please refer to the Trustees’ Annual Report for more information.

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing fo
pay to obtain services or facilities of equivalent economic benefit on the open market; a

_ corresponding amount is recognised as expendiiure in the pen’od of receipt.

Income from goods donoied for sale in ihe charity's shops is recognised at point of sale. Asa .
result of the high volume of low value donated goods received by the charity, the cost of
recognising these items at fair value on receipt would outwelgh the benefit of recognising them
in the financial statements.

Investment income v .
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by thé charity; this is normally upon notification of interest paid or payable.

- Rents from investment properties aré included whén they are recechble by 1He charity.

Dividend income from invésfmeni funds is included. when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of dividends paid or payable.

Fund accounting

Unréstricted funds are available to spend on activities that further any of the purposes of the
charity. Restricted funds are donations or other income which the donor or funder has specified
are to be used for particular areas of the ‘chcrify's work. .

Expenditure and ilrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is classified under the following headings:

e Costs of raising funds comprises the costs of raising funds from voluntary income and

through fundraising activities including events, charity shops and lotteries and their,
associated support costs.
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{k)

{n

(m)

(n)

. Expendlture on charitable activities includes the cosi of caring for pchenis either crs in-
patients or.out-patients at the Hospice or in their own homes through the Hospice@Home
service, bereavement and family support and educational activities undertaken to
further the purpo'ses of the charity and their associated support costs.

e ' Investment mcmagemeni costs reflect the cost of mcnogmg the Hospuce s lnvesfment
portfolio. .

o Other expendnure represents those nems not folrng ‘under cmy other heading.

St. Leonard's is able to reclaim most of the VAT n incurs. A small ornoun'r of: |rrecoverable VATis
included in support cosfs : :

.Allocation of support costs

Support costs are those functions that assist the work of the chcmy but do not’ dlrectly undertake
charitable.activities. Support costs inciude administration, finance, human resources,
information systems and govemance costs which support the services provrdrng care to patients

. and families.

. These costs have been dllocated befween the cos’rs of raising funds and expenditure on -

charitable activities on the basis set outin note 11.

' Operailng leases.

Rentals applicable. to operating leases are chcrged to the Statement of Financial Achvmes ona
sfrcught line basis over the term of The lease. -

Pensions -

The charity operates a number. of pension arrongements for 1he beneﬁt of employees which
include both defined-benefit and defined contribution schemes. The assets of the schemes are '
held separately from those of the charity and are mvesfed in either the NHS Pension Scheme,

the defined contribution Legal & General Workplace Pension Scheme or the personal pension
schemes of certain employees, all.of which are run independently of the Hospice. The charge to
the Statement of Financial Activities represenits the confributions payoble by the charity fo the -
schemes dunng the year. .

The defined benefit NHS scheme is an unfunded scheme backed by the exchequer. Employers
cannot identify their share of the assets and lidbilities. In‘ accordance with ERS 102 the scheine
has been accounted for as if it was a def ned contribution scheme ond coninbu’nons are
recognised as an expense.

Staff cosfs

‘The costs of short-term employee benefn‘s are recognlsed asa Ilcbll‘ty and an expense where

seﬂlement of obllgohons does not fall within the same penod

Invesimenis :
Inves’rments (other 1han investments in subsrdlcnes) are stated at morket value at the bclonce
sheef date. “ .

The investment porrfollo {see note 18) is held to generate returns and gains for the group and”
accordingly is designated as fair value through profit and'loss ("FVTPL"). The portfolio is- re-valued

"at each period end 1o its fair value, as determined by reference to quoted market prices and

values determined by independent fund moncgers with any gains or losses gomg through the

" Statement of Financial Activities.

" Investment properties, which are properties held to earn rentals and/or for capital cpprecrohon
-are measured using the fair value model and are stated at their fair value at the reporting date.

The surplus or deficit on revaluation is recognised in the Statement of Financial Activities. )
Investments in subsidiaries are siated at cost and the Trustees review the. corrylng value annually -
for |nd|ccﬂons of impairment. :
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Tangible fixed assetls :

Individual fixed assets costing more than £2, 500 are capitalised and mcluded at cost and are
depreciated over their estimated useful economic lives in annual instalments, with a full year's
charge in the acquisition year and no chcrge in the year of disposal as follows

Freehold property . 2% Straight Line Basns
Leasehold property Over the period of the lease
Retail point of sale system - 20% Straight Line Basis

Plant . 5% 1010% Straight Line Basis
Medical equipment - ) 10% to 20% Straight Line Basis
Fumiture, fittings and other equipment 10% to 20% Straight Line Basis
Motor vehicles . 20% Straight Line Basis

Buildings are regularly reviewed for indications of impairment. Where there is an imboirment. the
difference between the assessed recoverable value of the building and its written-down cost.is
charged to the Statement of Financial Activities. .

Freehold land is not depreciated.

Stock
Stock of bought in goods is valued at the lower of cost and net redlisable value.

It is impractical to estimate the fair value of goods donated for sale in the charity's shops due fo '
the high volume of these items and to include it on the balance sheet. The value of these
goods to 1he charity is instead recognised when they are sold in the shops.

Financml instruments ‘
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ ond
Section 12 ‘Other Ainancial Instruments Issues® of FRS 102 to all of its financial instruments.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term hnghly liquid investments with a
short maturity held for working capital. Bank overdrafts are shown within borrowing in cumrent
liabilities. . ) ) ‘

Debtors
Trade and other debiors are recogmsed at the settlement amount due after any trade dlscoum
offered. Prepayments are valued at the amount prepaid.

Financial assets, other than 1hose held at fair value through profnt and loss, are cssessed for
indicators of impairment at each reporhng end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial asset, the estimated future cash
flows have been affected: The impairment loss is recognlsed in ’the income and expenditure
account. .

Creditors, loans and provislons

Creditors, loans and provisions are recognised where the group hcs a presenf obllgohon
resulting from a past event that'will probably result in the transfer of funds to a third party and
the amount due to seiltle the obligation can be measured or estimated reliably. Creditors, loans
and provisions are normclly recognised at their settlement amount after allowing for any trade
discounts due

: .F'inoncial Liabilities are 6nly derét:ognised when, and only wheﬁ, the éroup's obligations are ’

discharged, cancelled or they expire.
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Amounts recognised as prbvisions are best estimates of the consideration fequired to settle the
present obligation at the reporting end date, taking into account the risks ond uncertainties
surrounding the oblfigation. ) .

(v} Critical accounﬁng estimates and judgements
- In the application of the group's accounting policies, the Trustees are requ1red to make
judgements, estimates and assumptions about the carnrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors conSIdered to be relevant. . .

The estimates and underlying ossumphons are revnewed on an ongoing basis. Revisions to
accounting estimates are recognlsed in the period in which the estimate is revised, if the revision
affects only that period, orin the period of the revision ond future périods if the revision affects’
both current and fu1ure periods.

- The estimates and ossumpﬂons which have a significant risk of causing a mo'renql adjustment to
the camying amount of assets and liabilities ore outlined below

Critical esllmaies
‘Depreciation of tangible assets . : p
Depreciation policies have been set according to moncgemems experience of the useful lives
of the asselfs in each category, something which is reviewed annually.:

The chonfy incurs €xpenditure on creating tanglble fixed: cssels for use in 'rhe chanty with costs
being incurred over a number of months. The Trustees believe it is possible to segregafe these
costs into identifiable projects, and as such no deprec1chon is Charged on that pro;ect untilitis
brought into use. .

Legacies ’

Legacies are recognlsed as income when probate has been gran’red the chanty has .
established its entitlement to the funds and where sufficient information.is available to cllow itto .
measure its entitlement.

2. Legal status of the chanty
St. Leonqrd s Hospice York is a-company limited by guarantee and has no share coplfcl ‘In the

event of the charity being wound up, the liability in respect of the guarantee is £1 per member
(the chcnty s trustees are also its members)
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3. Financial performance of the charﬂy
The consolidated Statement of Financial Activities inciudes. 'rhe results of the chqnty s wholly owned *
subsidiary which sells bought-in goods including Christmas cards.

- The summary financial performance of the charity alone is:

2022 - 2021
: : £k £k
Income S 10,879.5 7.406.7
Gift Aid from subsidiary - o :
company - . 30.0 392.5 _
. ‘ _ - 109095  7,799.2
Expenditure ' _ : - (7.8348)  {7.305.8)
Netincome - 30747 493.6
Investment gains . ' 4717 22559
" - Total funds brought forward-’ : 21,5682 188187
Total funds carried forward o 251146  -21,568.2
N ’ ‘
.Represemed by: }
Unrestricted income funds. ' 239969 21,4585

Restricted income funds : 1,117.7 109.7
C 25114.6 21,5682

4. Income from donations and legacies

2022 2021 , .
, £k £k o
Donations o 20147 1,146
Legacies , ‘ 3.138.5 1,390.1

515832 2,536.2

The Hospice benefits greatly from the involvement of its many volunteers, details of which are givenin
the Trustees’ Annual Report. In accordance with FRS 102, the economic con’mbuhon of volunieers |s not
recognised in the financial statements. .
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§. Income from chmrlable activities

2022 2021

A 4 o . £k’ £k
‘Grants and confract income fkom ’

Clinical Commissioning. Groups: ‘ o

‘Inpatient and day services o - 1,5107- 1,353.3
Hospice@Home . . = . T 3400 3400

: o ' 1.850.7  1,693.3

Other fundmg
NHS Pension contributions pCIId directly by'NHS Englond 97.0 94.7
COVID-19 grant paid by NHS England 4586 1,161.5
Coronavirus Job Retention scheme - . 16.7 434.4
Project Echo ' : ‘ 517 - 64.0
Totalincome from charifable ccﬂvmes ) ' 2,4747 3,447.9

Included within the restn'cted funds is’ contrcct income of £340.0k (2021 £340. ij from Vale of York CCG
through the Better Care Fund to fund the extended Hosplce@Home service whuch operctes from 8am
" to m|dn|ght seven days a week. : . . : .

As the Iocclly opp0|n1ed prowder Si Leonord s received £51.6k (2021 £64. Ok) of fundmg as part of
Project Echo from Health Education England through Humber Coost cnd Vale STP to engage wn‘h other
providers o suppon‘ pclllohve care in non-hospice- sethng ’ .

A 6.3% Increase in NHS Pension Scheme employer contnbuhons effective from 1 Apn1 2019 was funded .
centrally by NHS England and is reflected in both income and expenditure on sfoff costsin: these
accounts. The cost of the increase was £97.0k {2021: £94. 7k)

_-6. Income and expenditurée from other fruding activities - shops :
: : : 2022 2021

. £k £k .
Income from the sale of donated goods ' : " 2,029.2 5279
Income from the sale of bought in goods (through trading subS|d|c|ry) 640 410
Retail grant ‘ . .. 347 138.1
Total income from shops I ) ' ' 21279 - 7070
‘Costs of buying in goods : . ' ' o ~ {30.0) {21.0)
Staff costs : S L (977.0) (842.6)
Other cosfs - : , (689.0) (573.4)

'fTofcl expendn‘ure on shops , : - ' {1.696.1) {1,437.0)
Net profit/loss) arising from shops o . 4318 . (730.0)

The wholly owned frading subsidiary $t. Léonard's Hospice Enterprises Lid is incorporated in England and
. Wales (company number 02589172) ahd donates all its profits to the charity under the gift aid scheme.
St. Leonard's Hospice Enterprises Ltd.Limited'sells bought in goods, including Christmas cards.
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) The summary financial performonce of the subsndlcry qlone is:

2022 2021

. £k - £k
Trading income. : : 64.0 .41.0
Retail grant : ' D k- X
Cost of sales and administration costs . (340)  (23.5)
Net profit - 300 1554
Amount gift aided to the charity . - S (30.0) {392.5) .
Retained in subsidiary ‘ - {236.9)

The assets and liabilities of the subsidiary were:
-+ 2022 2021

E . £k £k
Current assets : : S : 69.1 1928
Current liabilities - (36.5) (160.2)
Creditors due after more than one year  {20.0) - (20.0).
Totalnet assets A C126-. 126
Aggrégaie share ccpitcl and reserves ' © 12,6 12,6

In the year to 31 March 2022 a donation of £30.0k-(2021: £392 5k) was made to fhe paren‘t chomoble
company.

7. Income and expendﬂure from other trading ucﬁvitiés —loHftery

‘2022 2021

' , £k £k

Income from lottery sales 387.4 3524

Prizes ’ (366) . (367)

Other lottery costs . ' © (155.6) (140.1)

o ’ C(1922) . (176.8)
Total I'oﬁe'ry profits = - ’ 1952 1756
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8. Income and expendli_ure from othert frading activities - fundraising clnc_l other activities

) 2022 = 2021

o Lo . . ek - £k
Fundraising events and-activities A 332,0. 152.0
?:J/::leosn of placefnenis(trotnlng B 10.1 14.6
Room hire : 30 30

_ Catering for staff and visitors - 10.2 6.4
Industrial injury claims for treating . 28.5 jos
patients with mesothelioma . T .
Generating electricity - - ‘ 32 . 26

- Miscellaneous income : , 7.1 .09
Totalincome from fundroising,dctiv;ﬁes ) 394.1 190.3

Cost of fundrcising events and activities . {150.7) (112.6)

Surplus on fundralsmg events and 243.4 777 L
‘activities . ) ) ' ,

A’Sponsorship income genefate‘d by fundraising activities is accounted for as donations.
9. Investment Income
The charity récelved investment income from the following sources during the year: '

‘2022 2021

: ‘ £k gk
Dividends o ‘ 3988 3405
. Rents from mves1ment properties . o 6.6 70 .
Interest on cash deposits. : ‘ 1.4 1.4
’ 4068 3489
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10. Restricted funds

’ 31
Year epded March 2022 Movement in Funds

Balance ' " Balance

01-Apr _ - 31-Mar
2021 . income Expenditure - 2022
: : ) Y - £k £k K
Hospice@Home service , - “1,361.5 (384.9) 976.6
Personalised Care Project - 63.0 - 63.0
Hospice@Home vehicle : - 40.0 - {0.4) 39.6
Workforce development 23 : - - 23
Project Echo . - . 516 - {51.6) : -
ACP Funding : 7.5 - - . 75
: Equipment Funds 1.3 05 fo4) 11.4
' Ze:gr:z C<,-:;x'fen510n/ Covid Co- . . 720 . - (7?_0)' _
NHS England COVID-19 grant - 4753 (475.3) . -
Drugs & oxygen : - - 78.4 (78.4) - -
. Homelessness Project : . 8.8 378 (38.5) -8
. Sundry other funds : 7.8 5.0 (3.6) S92 .
109.7 . 2,113.1 ’ (1,105.1) ' 1.1M7.7 .
Year eflded 31 March 2021 . " Movementin Funds - )
Balance = - " Balance
01-Apr . . - -31-Mar .
2020 Income Expenditure 2021
: gk £k . £k, £k
Hbspice@Home service - 366.3 (366.3) - -
Workforce development ' .23 . - <23
Project Echo S - 640 (64.0) -
ACP fFunding S 75 - 7.5
Service extension ' 330 - - - - 330
Equipment Funds o : 34.8 275 {51.0) 1.3
‘COVID Co-ordinator -~ . .- 550 (16.0) "39.0
NHS England COVID-19 grant - - 1,5959 (1.595.9) -
Drugs & oxygen o _ - 49.7 497, . -
Homelessness Project .- 22.2 (13.4) 88
Sundry other funds . - 9.1 27 - (40) 78"

792 21908  (2160.3) 1097

Where a donor specifies that their donation is to fund a particular service e g the Hospice@Home
. service, the funds are restricted and applied to cover ihe cost of that service.
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Donohons for the Hospice@Home service during the year were boosted by an exceptional £1m froma
very generous anonymous donor, and these funds will be used to expond the scope cnd reach of the
service over a planned 3-yeer penod

The Personollsed Care Project relc’res to funds received from the Vale of York CCG for the purpose of
providing a more tailored domiciliary care service to patients and families; the pro;ect has started smce
March 2022 but there was no related expenditure dunng the year. :

A donation of £40k for a new vehicle that will be used to visit patients at the outer reaches of our
communities was received dunng the year; the purchase has been made since Morch 2022

A balance of £72.0k of funds for extending services via a Cowd co-ordi notor was brough'f forward at
April 2021, and has been used to provide the Single Point of Co-ordination (SPOC) service. This provides
support by answering queries, providing advice on ovculable local services and canying out essential
administrative tasks for patients. -

In cddmon to restricted donations, St. Leoncrd 3 recelved £340,000 (2021 £340,000) of contract income
from the Better Care Fund through Vale of York cce and £20,915 (2021 £24,246) from NHS Humber
Foundation Trust ’ro fund 1he Hospice@Home serv:ce _

st. Leonard's is the Iocclly appointed provider of educcﬁon through the Hospice UK Proiecf Echo
initiative to palliative care providers i in non—hosplce seﬂlngs Heath Education Englcnd funds the salary
" and overhead costs.of this project.

Vale of York €CG funds the éésf of d'rUgs and other phcnncceUT|ch services provided fo Hospice

patients by York Hospitals NHS Foundation Trust under the arangements ouﬂlned in the Department of -
Health Executive Leﬁer 94, these totalled £78.4k during the year.
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1. Andlysis of expenditure including govemance and support cosis

. -Direct Support Governance Total
For the year ended 31 March

2022 . Costs ‘ COSfSA | Costs 2022
£k £k . gk £k
Costs of raising funds: P - y
Donations and legacies - - 4758 115.0 . 08 591.6
Shops 1,3700 3239 .22 1,696
Lottery 1922 - . - 1922
Fundraising and other activities ' 121.2 293 . 02 150.7
Investment management costs 81.2 e - 81.2

" Expenditure on charitable

* activities: A ,

. In-patient care” - . 3,089.7 6766 . 4.6 37709
Hospice@Home <. 9118 2204 1.5 11337
Bereavement and family .
support 203.0 49.1 . 03 252.4
Total expenditure 64449  1,414.3 9.6 78688

Support and governance costs

‘Al govemonce and support: costs are’ apportioned between 1he various costs of raising funds cnd
charitable activities according to levels of direct expenditure. This method of oppomonment
represents a reasonable approximation of the usage of govemcnce and supporf costs by each
cchvrfy

Supporfcosis are included in the obbve 1of6Is as follows:

.

HR, Health & Finance and S

Safety and Information . Total

Volunteers = Systems  Administration 2022

_ £k _ £k £k £k

Donations and legacies . ‘ 542 ' 300 307 1150

shops = ‘ 152.8 : - 84.6 865 3239

Fundraising activities . . 138 : 77 . : 78 1 293

In-patient care ‘ 319.2 T 1768 . 180.6 676.6

Hospice@Home B 104.0 . 57.6 58.8 220.4
Bereavement and famil ‘ : . -

sopport y w1 128 132 494

T 6670 . . 3696 . © 3776 1,4143
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Asa comp'cxrcfive, the expenditure. for the prior year is shown below on the same
basis: .

Fbrihe yearended .- = Direct -Suppon" Governance = Total
_ 5 - . '
31 March 2021 o Costs Costs’ Costs 2021
L £k £k £k £k
Costs of raising funds:” ' ’
. Donations and legacies . - © 4049 84.1 3.6 - 4926
Shops. L1930 2341 1007 1,437.1 ’
‘Lottery S . . 1769 . = - 176.9
Fundraising and other ' .
activities _ R 959 16.0 ) 40.7 112.6
Investment management e .
costs ' . 75.4 - oo 75.4

Expenditure on charitable

activities: . L
In-patient care N 31316 5859 250 37425.
Sunflower Centre - 1358 270 117 1640
Hospice@Home . 7572 . 1512 64 . 9148
Lymphoedema service . 20.0 " 40 02 1 242 .
Bereavement and family : o
support . . 153.9 - 30.7 13 185.9
Total expenditure C T 61446 11331 483 73260

Support and géveménce quts

Finance

- , HR, Health & and. ' ) ]
g ' - ‘ flafeiy and Information : - Told

: : - Volunteers Systems  Administration . 2021
, . £k . £k £k ' £k
Donations and Iégacies - 347 26.2 23.2 84.1
Shops - T 966 728 647 1234.1.
Fundraising activities S 66 50 - 44 16.0
‘In-patientcare, - 2418 1822 1618 585.8
" Sunflower Centre o n2 o 8.4 ‘ 75 27.1
Hospice@Home s 62.4 470 48 151.2
Lymphoedema service 1.7 2 1.1 40
Bereavement and family Sy 946 85 . 308

support o )
467.7 352.4 3130 - 1,133.1

i
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)

.12 Net Income for the year

_ This Is stated after charging:

2022 2021
gk . £k

Depreciation of fangible fixed assets ‘ 178.7 - 193.6

Auditor’s remuneration: ' : ' '
' - Audit fees - 10.1 9.6

- . Non audit services ' ' ©o127 73
Sgﬁ;or:zgileose rentals - lcnd and buildings and ' l85.7 1652
Profit on disposal of flxed assels ‘ o - 0.8

Of the total audit fee, £8,450 (202] £7,900) related to the charity. Non-audit services rose in 2022 due to
the need to oulsource daccounts preporohon work followmg the departure of the Director of Fncmce &
Corporate Services in May 2022.

-

13. Analysis ol staff costs, trustee remunerulion and expenses and the cost of key munogemenl

personnel
2022 2021
‘ , £k £k
Wages and salaries . - 51694 47924
Social sécurity costs 4654 4072
" Pension costs o 587.1 ' 574.1
' 6,221.9. 57737

The number of employees who recewed employee benef ts during lhe yecr in excess of £60 000
classified within bands of £10,000 is:

2022 2021
£60,001 - £70,000 2 2
£70,001 - £80,000" - 1
£80,001 - £90,000 1 1
£90,001 - £100,000 2 2

The key monegement personnel of the charity and the group comprise the Trustees, the Chiet
Executive, Director of Clinical Services, Director of People, Director of Income Generation, Medical -

_Director and Head of Finance. The total employee benefits of the key management perscnnel of the
charity including on-costs were £588,551 {2021 £593.723). The decrease in these costs reflects the
departure of the Director of Finance-and Corporate Services in April 2021

‘The charity Trusfees were not paid .and did not receive any employee benefits from the charity or its -
subsidiary in the year (2021: £nil). There were no costs reimbursed to Trustees by St. Leonard's (2021: £nit).

No charity Trustee l’eCelved poymenl for professional or other services supplied to the charity {2021
£nil).

NHS Pension Scheme
Eligible staff are able to remain in the NHS Pensions Scheme as if they were still in the employment ofan
employing authority.- The NHS. Pension Scheme is an unfunded occupational pension scheme backed
by the Exchequer, which is open to all NHS employees and employees of approved organisations. The
scheme provides pensions, based on final salary, in varying circumstances for employees of
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participating employers. The scheme receives contributions from employers and employees to defray -
the costs of pensions and other benefits. The scheme is subject toia full actuarial valuation every four
years and an accounting valuation every year. ‘Details of benefits poyable and the basis for valuations
under these provisions, can be found on the NHS Pensions website at www.nhsbsa:nhs/pensions.

In lhe year ended 31 March 2022, the charity made contnbuhon§ to the NHS Pensloﬁ Scheme totalling
£324.6k (202]: £328. 7k). Employer contributions were 20.68% and employee contributions were in lhe
range of 5.0% to 13.5% of pensionable pay. :

" .Other Pension Schemes

Other employees are entitled to joina def‘ ned contribution scheme The con’mbuhon rafes to the
defined contribution scheme are 9% of pensionable pay for the employer and 5% of pensionable.pay
for the employees. Thé charity uses this schemeto meel the requirements of auto-enrolment Iegrslo'non
-usmg the same con‘mbuhon rates. : .

In the year endmg 3] Mcrch 2022, the chcmfy paid con'mbuhons to the schemes lololllng £262 8k (2021
' £245.4k). .

14, Staff numbers -

The average monthly head count ond the. overoge monlhly number of full-time equrvalenl staff
(including part-time and bank staff) during the yeor were as follows

2022. ) 2021

- Head ' FullTime Head Full Time
. . - . Count Equivalent Count Equivalent
Charitable services o128 A 97 121 - 92
Income generation, including shops 64 4 48 T 68 . 48
" Support services ) . 24 17 .21 15
- : 216 162 210 155

15. Govemment gmnis

Income from govemmenl gronls comprises grants from locatl Cllnlcol Commussronlng Groups to supporl
- thé provision of care by the Hospice and Retail & Leisure Grants under the Goveinment’s COVID-19
support package. More mformcmon is shown in notes 5 and ¢ to the frnoncral statements.

16. Taxu‘hon

The Hosprce isa reglslered charity and as such is a charity within the meonmg of schedule 6 of the
Finance Act2010. Accordingly, the Hospice is potentially entitied to tax exemption under part 11 of the
Corporation Tax Act 2010 or section 256.0f the Taxation of Chargeable Gains Act 1992 in respect’ of,
income and gains arising. Given this, no tax charge arises on the charity,

The trading: subsidiary is lroble to corporclron tax on its chargeable profits. Currenl tax, mcludmg UK
Corporation and foreign tax, is provided at amounts expected to be paid (or recovered) using the tax
rates and laws that have been enacted or substantially enacted: at the balance sheet dateAs all
profits arising in the subsidiary are gift alded to ’lhe parent charitable company within 9 monlhs of the
year end, no corporation tox arises.
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17. A Tangible fixed assets,

The Charity and the Group
Retall Fixtures

- - Freehold Leosehold Point of sale _Fﬁﬁ;gs . Medical  Motor

) Property Properly System Plant Equip Equlp Vehicles Totals
. £k £k : £k £k £k £k £k £k
Cost: S 4 ' '
At1 April 2021 6,601.3 37.6 38.2 81.4. 188.5 176.6 1642 72878
Additions - - i - - 31.5 143 - 45.8
At 31 March 2022 16,601.3 37.6 38.2 81.4 220.0 190.9 1642 7,333.6
Depreciation . .
At 1 April 2021 ’ _ 2,109.1. . 322 15.3 25.4 142.6 853 121.3 2,531.2
Charge fo_r the year 121.2 1.0 ' 7.6 6.6 16.4 130 129 1787
At 31 March 2022 2,230.3 33.2 29 320 . 1590 983. 1342 2709.9
Net Book Values , - N :
At 31 March 2022 4,371.0 © 4.4 153 49.4 61.0. 92.6 300 4,623.7
At 31 March 2021 4,4922 - 54 - 229 56.0 45.9 429 . 4,756.6

91.3

Freehold properfy includes non-depreciable land with a book .vdlue of _£368,7k '(202_1 : £368.7k).

18. Fi)ied usséi investments - . . .
‘ ’ ' . The Charity and the Group-
investiments : : . 2022 2021
o o o £k £k
Market value at 1 April : © 14,516.4 11,747.9 -
Additions at cost - ' 500.7 20223
Disposal proceeds . (500.0) (1 A4 8.4)
- - o 14517.1 123518
Redlised and unredalised : :
investment gains ) 4_7] . 22560
Investment management costs S (79.6) (76.9)
' Charges within.valuation =~ - ) C. (14.5)
Market value at 31 March S 14,909.1 © 14,516.4

The historic cost of investments at 31 March 2022 was £9,559.4k {2021: £2,540.8k).

UK Investment Property ‘ .
2022

: £k
Market value at 1 April ' ~ .. 1050
Market value o'r_3l March . 105.0

2021

£k

1 105.0
-105.0

The property was valued by Malcolm Stuart Property Consultants LLP on 6 February 2020 on the basis of
open marketvalue. The Trustees have considered the fair value of the property with respec’r 10 recent
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market conditions and property fransactions in the local area and are of the oplmon that the -
professional valuation represents fair value at the balance sheet date.

The historic cost of investment property at 31 Morch 2022 was £l 5.8k4(202'1 1 £15.8k).

" The total canying-amount of financial assets measured at fair value 1hrough income and- expendnure
for both the company and group was £15,014.1k (2021: £14,621.5k}.

Invesiment in subsidiary - : .
. ‘ The Charity

2022 2021
. ' £ \ £ ..
Shares at-cost : . . 100 . 100

Thecharify owns 100% of the share capital of St. Leonard’s Hospice Enterprises Limited.

19. . Stock * Co .
- . Chadty © " Group. o
2022 - 2021 <2022 2021 : -
: 3 £k o £k. £k
Goods forresale . 0.1. 08 ' 17.0. 18.8
20. Debtors ] )
) A Charity S Group
' 2022 2021 : 2022 2021
E £k £k gk £k
Trade debtors : - 257 81.7 ‘ 265 819
Amount owed by subsidiary 540 1780 e -
Otherdebtors - - 267.4 627 - . .. 267.4 62.7
" Prepayments . . ) . o 1226, 91.2 122.8 91.2
Accrued income 2,868.9  1,559.4 ' 28689 1,559.4
o 3,338.6 1,973.1 32856 1.795.2
: : o . Charity
Amounts Owed by Subsidiary 2022 2021
‘ o : gk £k
‘Due within one yeor : . 340 158.1
Loan repayable aner more 1hon one yec:r 20.0 20.0

540 178.1

The loan to the subsidiary is coveréd by a debenture which provides for interest fo be paid quarterly in
arears at the rate of 2.5% above the base rate of the principal bankers of the Hospice. The date set for
repayment is 31 March 2030. The debenture'is. secured by a flootlng chorge over alireal and personol

- properfy of the company.
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21. - Cfediiors; amounts falling due within one year
. Charity Group
2022 2021 2022 2021
‘ £k £k - £k £k
* Trade creditors 1464 938 - 146.1 - 939
Taxes and social security costs | 185.3 171.2 1853 1712
Other creditors ' - 02 0.7 02 . 07 -
Accruals ' - 825 . 357 54.9 '37.6 , -
Deferred Income =~ 47.6 883 47.6 88.3 . :
' ‘ 432.2 389.7 4341 3917
- Analysis of change in deterred income
At 31 March. Released - At 31 March
2021 during year  Deferred o055 .
£k £k . £k £k
" Deferred Income . 883 (42.1) 14~ - 476
22. Conﬂngeni assets - Iegacy lncome

At 31 March 2022, the charity had been nofified of its entitlement to 3 (2021: 3) resnduary and Ilfe mteresi
legacies with Probate granted, the value of which is uncertain due to either insufficient information
being available or due to potential claims on the estate. At the date when the accounts were signed,

no further information had been recelved and so these legacies have either not been accrued or not -

been occrued in full.

23. Analysis of group net assets between funds

Fund balances at 31 March 2022 are represented by:

Tangible fixed assets
" Investments

Current assets

Current liabilities

Total net assets

Fund balances at 31 March 2021 qre-fepresen’ted by:

Tangible fixed assets
Investments

Current assets
_Current liabilities

Total net ossefs

Unrestricted Restricted A Tofali
Funds Funds

£k £k . £k

"4,6237 T 4,623.7

15,014.1 - 150144

4,806.4 1,117.7 5,924.1

(434.1) - {434.1)

24,010.1 1,117.7 251278

Unrestricted -

Funds Resi;i:::;: Total

£k £k £k

4756.6 - 47566

14,621.5 - 14,6215

24847 109.7. 2,594.4

(391.7) - {391.7)

21,471.1 21,580.8"

109.7
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24, Posi_balance sheet events

There are no post bolcn;:e sheét events (2021: no post b’dlance Sheet events).
25, Capital t;ommiix;nents (group and charity) ‘

Ai 31 March. 5022 capital commitrﬁents cmouﬁied to £nil {2021 £nil).

4 ‘26... Operating Lease Commitmenfs (group und charity)

At 31 March 2022, the group and the chcnfy had- ouisfcndmg commltments for future mlnlmum lease
payments under non—concelloble operchng Ieases as foIIows -

2022 ‘2921 : 2022 2021
“land & Land & ' ‘
Buildings  Buildings Other  Other

£k “£k , £k . £k

Due within one year _ . 183.2 ‘ 134.1 . . ]9 o
Due between fwo and five 204.5_ 201.‘4 . 25 i
years .

-387.7 335.5 4.4 63 -

27. . Related pariy imnsachons : S . .

_ During the year, 81 Leonard's Hospice York conduc’red the followmg 1rcnscc1|ons wnh |ts SUbSldICI’Y St
~ Leonard's Hosplce Enierpnses ann‘ed

St. Leonord s Hospice York levied a moncgemenf charge on St. Leonard s Hospice Enterprises lened
amounting to £2,461 {2021: £2,461), a software Ilcense chdrge amounhng to £600 (2021 £600) and
interest omounhng to £520 (2021: £520).

At.31 March 2022 St. Leonard's Hosplce York was due £34.0k from St. Leonord s Hosplce Enterprlses
Limited (2021: £158, ,092). In c:ddmpn to the trading balances St. Leonard's Hospice York was due an
.amount of £20,000 (2020: £20,000) in respect of a loan in favour of $t. Leonard's Hospice Enterprises -
. Limitéd, the interest is secured against the assets of St. Leonard’s Hosplce Enferpnses Limited and interest
is charged at 2,5% above 1he base rate of principal bankers. ’

There weére no transactions between the chorl'ry and |fs Trusfees dunng the year that requwed dlsclosmg
as relcied party transactions under ERS 102, 0
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28. Reconciliation of net movement in group funds to group net cash flow from operating activities
2022 2021
, &k . £k
Net movement in funds - : ‘ 3.075.3 256.7.
Adjustments for: - ' ' ' _
Dividends interest and rents from investments . - (406.8) » l (348.9)
Depreciation charges 1788 193.6
Profit on sale of fixed assets . o ' S - (0.8):
Investment management charges . . 79.6 . N3
. {Increase)/ decrease in stocks ] 1.8 (2.9)
- {Increase)/ decrease in debtors? - - o : (1,4145) 4413
{Decrease)/ Increasein creditors . . 424 {33.9)
Net cash provided by 6peroﬁng activities o 1,556.6 596.4
Analysis of changes in net funds o
Atsr At31 .
" March | Cashflow = March - ~
‘ 12021 ' T 2022 '
- : £k gk | £k
Cash and cash equivalents 780.5  1,841.0. 26215
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29. Comparative statement of Financial Activities

- Consolidated Statement of Financial Acﬁvﬂies (Including lncome cnd Expenditure Account)
for ihe year ending 31 March 2021 .

Total Funds

Unrestricted - Reshicted
Funds Funds 2021
£k £k £k
Income from: -

. Donations and legacies o : 23453 - 190.9 2.536.2
Income from charitable activities: _ ‘ ‘ _
Grants and contract income Co - 1,448.0 1.999.9 3,4479
Income from other trodmg achvmes ‘

Shops : o : ; 7070 - - 707.0
Lottery - C ' 352.4 IR 352.4
Fundraising acfivities ' ' » 1903 - - - 190.3
Investment Income . | ) ' , 3489 . - 3489.
Tolalincome - . : 53919 21908 7.582.7
Expendlfure on

Cosis of raising funds: .
Donchons and legacies ' : ey, - 4926 - 4926
shops - ' o ' 1.437.0 - 1.,437.0
Lottery ‘ ' 4 1768 . - 1768
Fundrolsmg activities : '_ 112.6 ) - 112.6
Investment McncgementCos'rs o 754 - - -75.4
. Expenditure on charitable activities: )

In-patient Care : - 1.948.4 17941 $3,7425
Sunflower Centre S R ' 164.1 - 164.1
Hospice@Home . ' 548.6 366.2 9148
Lymphoedema Service ) ‘ T 242 - 24.2
Bereavement and Family Support , 186.0 - 186.0
Total expenditure ‘ : 51657 214603 7.326.0

. Net income before other recognised gains 224.2 ' 305 - 2587
Realised and unrealised gains on investments © 22560 ' - 2,256.00
Netincome L , o 2,482.2 305 2,512.7°
Total funds brought forward . g 189889 79.2 19,068.1

" Total funds.caried forward ' '. 21471 - 109.7 21,580.8
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