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Our purpose

We help people get
the most out of life

Why we exist

Our markets in Asia and Africa
typically have substantial
savings and protection gaps,
fuelling demand for life and
savings products.

Find out more
Visit www.prudentialplc.com
to find out more about Prudential plc.

The difference we make

We help people get the most
out of life, by making healthcare
affordable and accessible and
by promoting financial inclusion.

We protect people’s wealth,
help them grow their assets,
and empower them to save
for their goals.

Where we're headed

We are confident that our clear
and focused strategy, coupled
with our proven execution
ability, leaves us well placed

to continue to deliver value

- for our shareholders and all our

stakeholders over the long term.
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Our operations

vore 144



Our financial
performance

READ
MORE
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Our risk
profile
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The Directors’ Report of Prudential plc for the year ended 31 December 2021
is setout on pages 2 to 3, 148 to 193 and 362 to 403, and includes the
sections of the Annual Report referred to in these pages.
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Chair's statement

It has been a historic year for
Prudential. During 2021, we completed
the strategic re-positioning of our
business to focus solely on the growth
opportunities in Asia and Africa.

Despite the difficult conditions created by the Covid-19 pandemic,
we have continued to deliver for our customers and all our
stakeholders, producing a resilient financial performance. Closed
borders and lockdowns through the year have presented significant
challenges to our management and employees, which makes the
quality of their delivery over the year ail the more extraordinary.

In February 2022 we announced that our Group Chief Executive,
Mike Wells, would be retiring from his role at the end of March.
1would like to thank Mike for his outstanding contribution to
Prudential over the last 26 years, and particularly as CEO for the last
seven years. He has led the Group through one of the most significant
periods of changein its 174-year history, while steering it through the
unprecedented events of the pandemic. The Board and I wish him
every success in the future.

Given Prudential’s now-exclusive focus on Asia and Africa, the Board
has decided that the roles of the Group CEO and the Group CFO will
be based in Asia, where Prudential’s largest businesses, the Group
regulator and the rest of the senior management team are located.
With the strategic re-positioning of the Group complete, we can now
take the next steps in the simplification of our management and
operational model. We have a depth of talent and experience in the
executive team under whose leadership the Group will continue to
deliver on its strategy. I am delighted that Mark FitzPatrick is taking on
the role of interim Group CEQO and continuing as COO when Mike steps
down, as we conduct a search for a Group CEO. And I am delighted
that James Turner, currently our Group Chief Risk and Compliance
Officer, will become Group Chief Financial Officer. For further details,
please see the announcement made on 10 February 2022.
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Prudential’s milestones in 2021 have been achieved due to the
remarkable efforts of our people, who have maintained their
dedication to serving our customers in the face of the many difficulties
created by Covid-19. We sadly lost 52 staff and agents during the

year to Covid-19 and our thoughts are with their families, friends and
colleagues. We have taken steps throughout the year to support the
emotional, mental and financial wellbeing of our people across the
Group through these challenging times.

Over the long term, we see that our markets have the capacity

for superior growth and favourable dynamics, and that our strategy
is aligned with public policy objectives. By applying our strengths
and deploying them in our high-growth businesses, we believe we
can deliver a distinctive shareholder proposition. In the immediate
term, shareholders also benefited from the dividend payable in cash
in respect of 2021 of 17.23 cents per share (2020: 16.10 cents per
share), in line with our stated dividend policy. :

We strive to support our customers by making healthcare affordable
and accessible and by promoting financial inclusion. We work to
protect our customers’ weaith, help them grow their assets,

and empower them to save for their goals. We also seek to assist in
the process of a just and inclusive carbon transition that understands
and meets the needs of emerging and developing economies. Asa
significant asset manager and asset owner in regions forecast to be
severely impacted by climate change, Prudential has a distinctive role
to play in the inclusive transition to a low-carbon economy. During
2021 we announced plans to decarbonise our portfolio of assets’
held on behalf of ourinsurance companies, with a goai of becoming
net zero by 2050.

Strategic re-positioning

During 2021 we completed the demerger of our US business, Jackson.
The markets for the industry in the US have been extremely difficult
in the recent period. We appreciate that the short-term valuation
outcomes of thisimportant step may have been disappointing for
some longstanding shareholders, but we believe that the demerger
was the right decision for Prudential in the long term, enabling the
business to focus exclusively on and generate value from the
opportunities in Asia and Africa.

The long history of this company has been one of change, and the
Jackson demerger has shown that we remain prepared to make
difficult decisions in the long-term interest of the business, including
reducing our footprint and becoming more focused to create value for
shareholders. I wish our former colleagues in the US well.

Following the demerger of Jackson,in 2021 we took further structural
steps in our strategic transformation, conducting a successful equity
raise in Hong Kong and a debt redemption. These have been executed
during a period of extraordinary market volatility and, given these
conditions, we expect it will take time for full value to be generated
from what we have achieved.

The war in Ukraine and associated acute geopolitical tensions,
together with the ongoing challenge from Covid-19 and its effects,
mean that the environment remains highly uncertain. However, the
underlying structural driver of our business —the need for health and
protection provision in Asia and Africa — remains strong, and has in fact
been reinforced by the pandemic. We are well positioned in markets
where the need for our products is clear, we are continually innovating
with our products and we have a multi-channel distribution network
that ensures that we can deliver for our customers across our markets.
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The skill sets of our operational leadership at a market and segment
level have been complemented in 2021 by the addition of specialist
experience in Sharia and technology, as well as distribution. Our
structural transformation, our digital development and the quality
of our people enable us to continue to meet our customers’ needs
and provide value for our shareholders.

Purpose and ESG

The success of our business is inextricably linked to our purpose. As well
as informing the products we deliver, how we deliver them and how we
support our customers, this purpose can be seen through our progress
in embedded Environmental, Social and Governance (ESG) matters

in our strategy. During 2021, we increased our focus on ESG and

made significant progress in delivering across all aspects of our ESG
framework. The Board has devoted more time to this topic and to other
people matters, including by establishing a Board Responsibility and
Sustainability Working Group (RSWG) chaired by Alice Schroeder, which
has overseen our work on the environment, communities, diversity,
inclusion, people and culture, the embedding of our ESG framework
and the enhancement of disclosures for 2021. You can read about the
activities of the Working Group on page 69 and some highlights are
provided below. You can find our full ESG Report on page 66.

Our people

Our successful transformation and our performance have been

made possible by the remarkable work of our people, and T would

like to thank them for their dedication. During 2021 we continued

to take steps to ensure the wellbeing of our people in the face of the
disruption caused by Covid-19. We created a framework with all our
local businesses to define how we ensure we look after our employees,
physically, financially, socially and mentally, developing Group-wide
programmes supplemented by local initiatives. We increased our focus
onméntal health, raising awareness, providing preventive care, offering
protection and building sustainability through support and connection
inthe workplace. We continue to develop our wellbeing approach in
the context of the rapid transition to hybrid ways of working.

We also took steps during the year to continue to improve diversity
and inclusion (D&I) among our colleagues. Our diversity figures
improved in 2021, but we recognise that we have more to do and have
established a number of new initiatives in this area. Our Global D&I
Council is responsible for defining our global D&I strategy, supporting
programmes and promoting D&I initiatives across our markets, as well
as challenging the organisation when progress is limited.

We extended our staff engagement across the business through
global engagement surveys, global town hall meetings and our
second Group-wide Collaboration Jam, a three-day inclusive online
conversation where colleagues could connect and co-create solutions
forthe issues that matter most to them. We acted on feedback from
colleagues in a number of areas, improving our performance on open
and honest two-way communication, enabling employees to report
concerns without fear, taking steps to prevent our people feeling
overstressed by work, and taking action when individuals are not
performing in their roles. Our overall level of colleague engagement
continues to improve, with our engagement score being ahead of the
median score for allindustries globally.

Our first Collaboration Jam in 2020 helped us to define our new values
of being ambitious, curious, empathetic, courageous and nimble,

and these values are now embedded in our approach to feedback
and reward, and the ways in which we work across the Group.

Along with my fellow Non-executive Directors, I have had the
opportunity through joining town halls and small-group sessions with
future leaders within the Group to see first-hand how these values are
being embedded in our business. It has been frustrating during 2021
not to be able to visit as many of our locations and meet as many of
our people as we would have liked, and hopefully travel restrictions
will be eased during 2022 to allow us to do so much more frequently.

Our communities

We have continued to serve the communities in which we work, to try
and make a difference where it is most needed, particularly in the face
of the challenges created by Covid-19. We have innovated in our
products to meet the changing needs of customers, developed our
distribution platform to make our products more easily available to
the customers who need them, including through digital access, and
provided direct contributions to those communities to help dea! with
the impact of the pandemic.

Following on from the success of our Covid-19 Relief Fund in 2020,
last year we launched a new dedicated fund to continue to support
communities struggling with the pandemic. Administered by the
Prudence Foundation, our community investment arm, the fund
was used by local businesses to focus on supporting vulnerable
communities with efforts that include Covid-19 messaging, hygiene
and sanitation, nutrition and educational programmes. Alongside
this support, the Prudence Foundation continued its important work
focusing on promoting financial literacy, supporting early childhood
care and development, and delivering education and awareness

on climate and disaster risk preparedness, road safety and first aid.

The Board

We have made a number of changes to the Board to align with

and support the shape and direction of the Group. In January 2022,
George Sartorel joined us, and this appointment, together with our
appointments in 2021 of Chua Sock Koong, Ming Lu and Jeanette
Wong, represents the addition of deep operational experience in Asia
and digital knowledge. As part of that evolution, Anthony Nightingale,
who has been Chair of the Remuneration Committee since 2015,

and Alice Schroeder, Chair of the RSWG, will be leaving the Board

at our 2022 Annual General Meeting, while Fietds Wicker-Miurin left
the Board at the end of 2021.1would like to thank Anthony, Alice

and Fields for their invaluable contributions to the business. The
composition of the Board will continue to change, and we continue
to seek suitable candidates with skills and depth of experience in our
markets and with anincreased focus on digital capabilities.

I look forward to working with my fellow Board members and our
colleagues across the Group as the re-shaped and re-focused
Prudential continues to develop, grow and deliver.

Shriti Vadera
Chair of the Board

Note

1 Ourinvestment portfolio includes both listed equities and corporate bonds,
while excluding assets held by joint venture businesses and assets in unit-linked funds
as we do not have full authority to change the investment strategies of these.
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Our investment case

What we offer investors

Prudential has a

high quality, diversified
portfolio in Asia and Africa,
supported by a leading

- multi-channel distribution
platform which leads us to
be well placed to continue
to deliver value for our
shareholders and all

our stakeholders.

Notes .

1 Source: Swiss Re Institute: The health protection gap
in Asia, October 2018.

2 Prudential estimate based on number of in-force policies
over total population.

3 Source: Health and Diseases in Africa, October 2017
(nih.gov).

4 Source: World Health Organisation: Global Health
Observatory data (2019). South-East Asia, Out-of-pocket
expenditure as percentage of current heglth expenditure
(CHE).
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Our long-term opportunities

> Our markets
have favourable
demographics

> Our markets
have superior
economic growth

> Our strategy is
aligned with public
policy objectives

There are substantial and unmet consumer needs in

our markets that are set to continue in the Ii)ng term,

and provide significant opportunity for growth and
value creation.

Asia’s health and protection gap
is estimated at ’

$1 .8 trillion®
80

of the Asian population has no insurance
cover?, and

39

of health and protection spend is paid
out-of-pocket*

Less than

50

of people in Africa have access to modern
health facilities?

prudentialplc.com



We have disciplined
capital allocation

READ MORE PAGE 18

®
o
Applying our strengths Delivering a distinctive shareholder proposition
We believe that our strategy and execution
® Our businesses are ability will help support our ambition to achieve
diversified across Asia thefoliowing:
@ and Africa, with a health
and protection focus Ambition for growth rates of new
READ MORE PAGES 1470 27 business profit to substantially
e exceed GDP growth in the markets
in which Prudential operates
Our modern multi-channel
distribution platform
includes agents, banks Ambition to fund further profitable
® and digital compounding growth and high
READ MORE PAGES 140 27 risk-adjusted returns for shareholders
Ambition for long-term double-digit
® giffni;gccjgr?tt:?:;o ducts | growth in embedded value per share
including on the Pulse
digital platform
READ MORE PAGE 17
e
Our leading Asia-based
asset manager, Eastspring,
{:? has $258.5bn assets
under management
. READ MORE PAGE 26

_/
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Our business at a glance

Our markets

In Asia, we provide savings and protection in markets
challenged by low insurance penetration and a pension
funding gap'. In Africa, we are building businesses in
some of the world’s most under-penetrated markets.

. Our markets
. Life insurance
. Asset management

TAIWAN

HONG KONG

‘\
PHIL#-I ES

D’IVOIRE

O 8 Prudential plc
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Our largest life insurance businesses are based in Mainland China, Hong Kong,
Indonesia, Malaysia and Singapore and we have life businesses in a number
of other growing economies in South-east Asia and Africa. We see our greatest
opportunities in Mainland Ching, India, Indonesia and Thailand. Eastspring,
our asset management business, is based in 11 locations throughout Asia.

Life Prudential Eastspring
insurance market funds under
Our markets Population? penetration® ranking* management®
(O Mainland China 1.4bn 2.4% 3rd $12.4bn
O Hong Kong 7m 19.2% 2nd $5.5bn
Q Indonesia 274m 1.4% 2nd $4.9bn
(O Malaysia 32m 4.0% st $13.8bn
O Singapore 6m 7.6% 3rd $150.3bn
(O India 1.4bn 3.2% 3rd $30.9bn
(O Taiwan 24m 14.0% 9th $5.3bn
(O vietnam 97m 16% 2nd $6.6bn
(O Laos 7m 0.0% 3rd nia
O Philippines 110m 1.2% st n/a
O Cambodia 17m 0.6% 2nd n/a
) H
= ’ (O Thailand 70m 3.4% 6th $12.7bn
AT
3, p O Myanmar 54m 0.0% 2nd n/a
PRL[IN-I-IAL O Japan $3.3bn
O Korea $12.0bn
Population of Number of
Prudential markets® Prudential markets
Africa 416m 8
FIND OUT MORE IN THE STRATEGIC AND OPERATING REVIEW ON PAGE 14
Notes
1 Bridging Asia’s pension gap Eastspring Investments July 2019.
2 United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision
(2020 estimates).
3 Source: Swiss Re Institute; Sigma No 3/2021: World insurance - life insurance penetration (premiums as a percentage of GDP in 2020).
& Sources: Maintand China (Based on new business standard premiums for 2021 of the foreign joint ventures only, data from
industry sharing of information), Hong Kong (Based on weighted total premiums for the first nine months in 2021 - provisionat
statistics, from Hong Kong Insurance Authority), Indonesia (Based on weighted new premiums for 2021, data from Indonesian
Life Insurance Association), Malaysia (Based on new business APE, data from Life Insurance Association of Malaysia and
Insurance Service Malaysia Berhad), Singapore (Based onweighted new business premiums reported within Singapore Life
Insurance Association returns for 2021), India (Based on retail weighted premium for the catendar year 2021 of private insurers
operating in India), Taiwan (Based on full year 2021 APE data from Taiwan Insurance Institute), Vietnam (Based on full year 2021
APE data collected from data sharing by Vietnam Actuariat Network), Laos (Axco industry report, Oct 2021, based on 2019
premiums data), the Philippines (Based on weighted first year premiums for the first nine monthsin 2021, data from Insurance
Commission), Cambodia (Based on full year 2021 adjusted APE, from Insurance Association of Cambodia), Thailand (Based on
\ weighted new business premium for 2021, from The Thai Life Assurance Association), Myanmar (Based on new business premium
Y for the year October 2020 to September 2021 for the foreign insurers operating in Myanmar, from Myanmar Insurance Association).
‘\ S Fullyear 2021 total funds under management, including external funds under management, money market funds, funds managed
~ on behalf of M&G plc and internal funds under management, reported based on the country where the funds are managed.
Eastspring has additional FUM outside these markets.
6

Population as at 2020 source: IMF WEO. /
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Our strategy

How we drive value for all stakeholders

@ What’s driving
our business today?

@ OurPurpose is to
help people get the
most out of life:

We want to make healthcare
affordable and accessible,

and promote financial
inclusion.

We seek to protect people’s
wealth, and help them to
grow their assets and save
for their goals.

Our Principles underpin
our business approach

> We put customers first
> We act with integrity

> We embrace a growth
mindset

> Weinvestinall our
communities

> We take the long view

@ What is our strategy?

@ Our strategy consists of three key themes:

SEEOUR ST>RATEGIC AND OPERATING REVIEW PAGE 14

SEE OURESG STRATEGY PAGE 71

O Delivering

Growing health and protection
business by providing access to
affordable health

Focusing on the growth opportunities
in China, Indig, Indonesia and Thailand

Positioning Eastspring to lead in Asia
and drive the ESG agenda

Q Digitalising

Making it easy for customers
to buy - repeatedly

Expanding data-driven knowledge
of our customers

Improving health and wealth
outcomes for our customers

f) Humanising

Upskilling our people, agents
and partner advisors

Providing inclusive offerings
for all segments

Lowering the threshold
for wealth services

Delivering
profitable

growth
and social
impact

"I O Prudential plc
Annual Report 2021
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®
®
@® What outcomes ®Howdo
do we want to see we approach
® as aresult? Executive reward?
O Ourlong-term O We explicitly link
performance Executive Directors’

Digitalising-
products,

services and
experiences

Humanising

our company
and advice
channels

aspirations are:

Grow the Vai Ue of our

business for shareholders

Remuneration to
strategic delivery:

Performance conditions
of the Executive Directors’
Prudential Long Term
Incentive Plan (PLTIP)

for 2022 include:

50

Develop capacity to serve

customers by 2025 -

New business profit

45

of the financial
performance conditions

Return on embedded value

30~

of total award

by 2050

INDICATORS PAGE 28

Assets we hold on behalf of our
insurance companies will become

‘net zero’

SEE OUR KEY PERFORMANCE

ESG metrics constitute

10+

of total 2022 Executive
Director’s Prudential
Long Term Incentive Plan
(PLTIP) award, including
S per cent linked to the
carbon reduction target
announced in May 2021.
ESG priorities and
commitments are also
reflected in the personal
and strategic component.
of Executive Directors
Annual Incentive Plan (AIP).

SEE OUR REMUNERATION
REPORT PAGE 194
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Our business model

We offer insurance and asset management products, focusing

on the markets where we believe there is rising demand for savings
and protection offerings. By tailoring our products to the needs

of customers in these markets we believe we have a significant
opportunity for growth and value creation.

How we
create
value

Our purpose
and function

We help people get the most out of life...

The stagesin our
Business model

Meet customer needs

in our selected markets

Engage with customers
and potential customers

differentiates us

of 13 life marketsin Asia, and Eastspring
is a top-10 asset manager in six of
11 markets. We operate in eight
countries in Africa, where we have
built a rapidly-growing multi-product
business since our entry in 2014,

We are the market leaders of
Sharia business in Indonesia
and Malaysia.

READ MORE 14 TO 27

health and protection and asset
management services helps us
grow our revenues over time as we
add new customers and increase
the savings of our existing ones.

READ MORE14TO 27

Key resources Markets Products Distribution
nd relationshi . ) FPRETa .
and relationships We operate in markets with We focus on providing regular and dlgltGllSthOl’l
we employ low insurance penetration with a premium health and protection ) .
growing need for health, protection | business alongside fee earning Our health, savings and protection
and savings products. asset management services. products are distributed through our
extensive agent network, banks and
Inthese nfnorket's we sgek. We develop our products to reach digital partnerships.
through discussions with new customers and to make our
governments, regulators, partners products more inclusive. Our asset management productsare
and customers, to address the social distributed to third-party institutions
requirements for insurance and asset and retail clients.
management solutions. We are working to digitalise our
products, services and experiences
toincrease customer engagement.
...and what We have top three positionsin 11 out Ourfocus on regular premium Our extensive multi-channel

distribution enables us to better
understand and service customers’
finuncial needs.

Pulse by Prudentialis a free digital
mobile application which isimproving
our customer engagement and reach.

READ MORE14TO 27

Underpinned by
our core behaviours

Operating with discipline

Risk management and disciplined aflocation of capital
underpin our activities, while our governance, processes
and controls enable us to deal effectively with uncertainty.

READMORE 44T0 63

Building sustainable business

We build sustainable businesses and invest responsibly, seeking
to integrate environmental, social and governance considerations
into our investment processes and stewardship activities.

READ MORE66 TO 136

Prudential plc
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by helping our customers protect their wealth and save for their goals.

Meet customer

expectations

Customer service
and loyalty

We have high customer loyalty,
with a retention ratio consistently
in excess of 89 per cent?.

Integrated asset
\ management

We leverage Eastspring’s expertise

in equity, bonds and multi-asset
management to underpin our insurance

products, as well as offering products

direct to third-party institutions and
retail clients.

The satisfaction and trust our

customers have in our business
translates into a high proportion

of repeat sales.

Eostspring is one of the
largest pan-Asian asset
managers and benefits
from the structural advantages
of predictable inflows from

We seek to protect the value
of our business over the longer
term through meeting customer
expectations and disciplined risk
management and increase value

. by adding new customers. the Group's life business.
READ MORE14TO 27 READ MORE 26
AND 30TO 43

Engaging our stakeholders
We engage with our stakeholder groups closely and
take account of their concerns in our decision-making.

READ MORE 138 TO 145

Generate benefits
for our stakeholders

The value we create
for our stakeholders

Customers

We aim to provide accessible
healthcare solutions as well as
empowering our customers to
save for their goals.

During the year
we paid out?® over

$8.8bn

to our customers in respect
of the long-term insurance
products they hold with us

Our people

We provide an inclusive working
environment where we develop
talent, reward performance,
protect our people and value
our differences.

14,486

Investors

Our Asia and Africa-focused strategy
will support long-term delivery of
future shareholder returns through
value appreciation and dividends.

:V‘|7.‘| bn

Government and

wider society

We regard governments and
legislatures in the markets in

which we operate as important
stakeholders. We support our wider
communities throughinvestment in
business and infrastructure, paying
tax and community support activity.

$5e9m

direct cash donations to

employees’ charitable organisations
Regulators Suppliers
We work with regulators to We treat our suppliers fairly

understand their objectives,
priorities and concerns, and
how they affect the shape
of our business.

$1 3.2bn

GWS shareholder surplus

so we both mutually benefit
fromour relationship.

Notes

1 Whole Group Full Time Equivalent
Including Chair, all Directors,

GEC members, Senior Managers,
excluding joint ventures.

Excluding India, Laos, Myanmar
and Africa.

Claims paid gross of reinsurance,
see note C3.2(i) to the IFRS financial
statements for more details.

N

w
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Strategic and operating review

Re-positioned the Group into an
Asia and Africa-focused business
During 2021 we completed the planned strdtegic

re-positioning of our business, while at the same time
delivering a resilient financial performance, despite the

challenges posed by the continuing Covid-19 pandemic.

’I LI Prudential plc
Annual Report 2021
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Over the course of the year, we completed the reshaping of our
business into one focused entirely on the long-term opportunities

we have identified in Asia and Africa. In the fourth quarter, we carried
out a successful $2.4 billion' equity raise in Hong Kong. In December
2021 and January 2022 cash from this issuance was deployed in
deleveraging our balance sheet in a $2.25 billion debt redemption
programme. These actions, together with the associated reduction
in interest costs, have enhanced our financial flexibility in light of the
breadth of opportunities to invest for growth in Asia and Africa.

In 2021, despite ongoing disruption, our digitally-enabled, multi-
channel and geographically diversified platform delivered 8 per cent
growth?in APE sales?® (10 per cent on an actual exchange rate basis).
Sales in Hong Kong continued to be constrained by the ongoing
closure of the border with Mainland China. However, excluding
Hong Kong, APE sales were 16 per cent? higher (19 per cent onan
actual exchange rate basis). Eight markets in Asia and our Africa
business saw double-digit growth including Mainland China, India,
Malaysia, the Philippines, Singapore and Thailand. The increase in
APE sales, combined with an improvement in new business margins
given a favourable shift in business mix, resulted in a 13 per cent?
increase in Group new business profit‘. Business mix saw a shift into
more profitable shareholder-backed business, particularly in Hong
Kong. Our adjusted IFRS operating profit based on longer-term
investment returns (adjusted operating profit3) for 2021 from our
continuing operations increased by 16 per cent on a constant
exchange rate basis (17 per cent on an actual exchange rate basis),
reflecting the geographic, product and distribution channel
diversification of our Asia and Africa-focused business model.

The total IFRS loss after tax for 2021 was $(2,813) million (2020:
$2,231 million profit after tax on a constant exchange rate basis,
$2,185 million profit after tax on an actual exchange rate basis),
which comprised a $2,214 million profit after tax from continuing
operations {2020: $2,514 million profit after tax on a constant
exchange rate basis, $2,468 million profit after tax on an actual
exchange rate basis) and a $(5,027) million loss after tax from
discontinued operations (2020: $(283) million loss after taxona
constant and actual exchange rate basis). This loss from discontinued
operations is due to the write-down of Jackson to its fair value upon
demerger, as required by accounting standards. The Group’s financial
performance for the year is further discussed in the Financial Review
later in this strategic report. :

The Covid-19 pandemic has had an ongoing impact on the markets
in which we operate and the lives of our customers, and has caused
continuing personal and working chaltenges for all our colleagues.
Our people have not only risen to the challenges posed by Covid-19,
but have also continued to deliver to the highest standards for our
customers and our business.

Our purpose is to help people get the most out of life, and both our
strategic steps and our service to our customers are enabling us to
fulfil that purpose. Our strategy of focusing on our markets in Asia
and Africa enables us to devote our resources to serving customers
in markets where there are substantial growth opportunities and to
be aligned with broader public policy and societal needs. Our range
of products, our digitally-enabled multi-channel distribution and the
dynamic capabilities of our operations mean that not only can we
seek to meet those needs but also to help prevent, postpone and
protect customers from threats to their health and wellbeing, as wel
as support them to achieve their savings goals.

Alongside our key strategic steps, during 2021 we supported our key
stakeholders in many different ways, particularly in the face of the
challenges created by Covid-19. For our customers, we have developed
and tailored our range of products, in particular in health and
protection, to allow these products to be suitable for a wider range

of income groups such as through our ‘bite-sized’ insurance products.
These are already offered in a number of markets including Malaysia,
the Philippines, Cambodia and Vietnam, and are designed to cater for
the specific needs of under-insured consumers and first-time buyers.
For our agents, we have delivered significant training and productivity
tools, enabling them to continue to retain client contact and
accelerate the lead referral process. For our employees, we have paid
salaries and wages of $1.0 billion in the yearS, as well as providing
significant support in terms of wellness, flexible working and helping
them to manage their mental health. We have recognised the efforts
that our staff have made during the year and have granted $1,000

of Prudential shares to each full-time employee. For our regulators,
we have participated in multiple engagements on industry
developments including enhanced risk management, monitoring
customer outcomes and risk-based capital. The Group continues to
make significant tax contributions in the jurisdictions in which it
operates, with more than $1 billion remitted to tax authorities in 2021.
We have funds under management of $258.5 billion’ and are
significant investorsin Asia and Africa economies.

In the near term, our corporate activity is expected to include the
reduction of our stake in Jackson to less than 10 per cent and the
securing of additional central cost savings of $70 million® from the
start of 2023. We will continue to ensure our central functions remain
resilient and compliant.

We are ending this historic year of change and development ideally
positioned to take advantage of the opportunities in our chosen
markets. Through our continually improving range of products,

our wide-ranging, digitally-enabled multi-channel distribution and
our execution capabilities, we are well placed to continue to build
for our customners across our markets well into the future.
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Strategic and operating review / continued

Group strategy

Our strategy is aligned with the supportive structural trends in Asia
and Africa. Despite the rapid rise in prosperity in Asia, people still have
low levels of insurance cover, with 39 per cent of health and protection
spend still paid out-of-pocket®, and an estimated 80 per cent of the
population of Asia still without insurance cover'®. Combined with rising
prosperity and ageing populations, this creates a large and growing
health and protection gap that has been estimated at $1.8 trillion™.

These long-term trends underpin rising demand for savings and
protection across both Asia and Africa, and create significant
opportunity for growth and value creation. By delivering products
and services that are specific to consumer segments and markets,
we are well positioned to meet the growing health, protection and
long-term savings needs of customers in these geographies.

We are developing the capacity to serve up to 50 million customers by
2025 through investing in our multi-channel distribution capabilities,
applying digital capabilities to increase the efficiency of our
operations and introducing products and services that allow us to
develop more diverse customer bases in our markets. We continue to
invest in our people and systems to ensure we have the resources to
deliver on our long-term growth strategy and to evolve our operating
model to keep pace with our opportunities as an exclusively Asian

and African business. We seek to achieve this by:

> Delivering profitable growth in a socially responsible way;
> Digitalising our products, services and experiences; and
> Humanising our company and advice channels.

We huve significant investment appetite that Is based on Ui ubsulute
size and demographic characteristics of each economy and our ability
to build competitive advantage, leveraging our scale and expertise.
We will continue to build on our leading positions in Hong Kong and
South-east Asia, and we see the greatest growth opportunitiesin the
largest economies of China, India, Indonesia and Thailand. At the
same time, we are continuing to develop our businesses in Africa,
where our investment gives us exposure to a growing, under-served
continent whose population is expected to double to more than

two billion people by 20502

Delivering the strategy . ' .
Our strategy is pursued through providing a wide range of products
which are then refined through continued innovation and iterative
enhancements driven by customer needs. These products and services
are then offered to those customers through our multi-channel
distribution suite of channels —agents, bancassurance, digital and
other. Increasingly customers are seeking to interact with us through
a combination of digital channels and in-person agents. We are
adapting our capabilities to match customers’ preferences for
engagement during both purchase and servicing of our policies.

Our product mix and muiti-channel distribution capability have
been the key drivers of new business profitability and growth in
embedded value.
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Our products are tailored to the developing requirements of local
markets and the fast-changing needs of individual customers.

Our focus is on health and protection and savings products, and in
2021 54 per cent of our new business profit was contributed by health
and protection solutions, with the rest provided by savings products
including participating, linked and other traditional products.

We have responded to the changing needs of our customers by
broadening coverage for new risks and adding innovative features
to existing products. For example, during 2021, we introduced or
enhanced more than 200 new products, including more than 90
digita! and protection products. Further details are given below

in the operational performance by market section.

Our product and other initiatives helped attract over 2.5 million
customers in 2021 who were not existing policyholders of Prudential.
This contributed to an increase in our total life customer base to
18.6 million (2020: 17.4 million excluding Jdckson). New business
policies sold to both new and existing customers rose to 3.9 million,
anincrease of 16 per cent over the prior year and included 109,000
polices which were sold direct to the consumer through digital
systems, including Pulse. These new policies included 2.2 million
health and protection cases, an increase of 41 per cent when
compared with the prior year, reflecting our customers’ increased
focus on this area in light of the pandemic.

To ensure that customers have the best access to our products,

we have a multi-channel and integrated distribution strategy that is
able to adapt flexibly to changing local market conditions. We have an
extensive distribution network encompassing agency, bancassurance
and non-traditional partnerships, including digital.

Our agency channclis a key component of our success, providing

65 per cent of our new business profit, given the high proportion of
high-margin protection products sold through this channel. We have
over 540,000 licenced tied agents" across our life insurance markets.
The productivity of our active agents increased by 3 per cent during
2021%, based on APE sales per active agent as we, and our customers,
focus increasingly on standalone protection products. New business
profit from the agency channel fell by (1) per cent? to $1,646 million

in 2021. Excluding Hong Kong the increase was 9 per cent?.

Our continued support for our agency channel positions us well for
sustainable growth. We have recruited circa 123,000 agents during
the year' and continue to move our recruitment, training and
management of agents on-line. The use of virtual sales tools has
enabled us to deliver 45 per cent of agency new cases in 2021
virtually, compared with 28 per cent from April to December in 2020,
demonstrating our embedding of these processes and building
resilience for the future.

Agent professionalism and career progression are extremnely important
to us, and we provide tailored training programmes that share our
agents’ experience and best practice across different markets. At the
same time, we continually upgrade the tools availabte to our agents to
assist them during the sales process and enhance productivity. Agents
that qualified for the Million Dollar Round Table (MDRT) award during
2021 contributed 40 per cent of APE sales in the relevant markets'

in 2021 (2020: 34 per cent™).
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We have a leading bancassurance franchise, providing access to

over 26,000 bank branches through our strategic partnerships with
over 160 multinational banks and prominent domestic banks. 2021
saw new business profit through the bancassurance channel increase
by 56 per cent to $795 million. Sales made virtually accounted for
around 30 per cent of new business cases made through the
bancassurance channel in 2021 (2020: 27 per cent from July 2020).

Alongside our agency and bancassurance channels, we also have
Pulse by Prudential, our digital platform and ecosystem. Our aspiration
is that Pulse facilitates customer acquisition at scale, provides an
enhanced customer experience and acts as a platform for the
business, with scope for delivering future operational efficiency.

Our pan-Asia asset manager, Eastspring, is one of the largest pan-Asia
asset managers, managing $258.5 billion in assets across 11 markets
in Asia®, and is a top-10 asset manager in six of those markets. We
continue to diversify Eastspring’s product set and intend to accelerate
its development as a leader in Asia by broadening its investment
strategies and making wealth services more accessible at lower levels
of individual contributions. Eastspring is playing an important role

in supporting our commitment to carbon reduction in our insurance
company asset portfolio, allowing us to deliver profitable growth
alongside a positive social impact. Further details are set out in the
operational performance by market section.

Pulse and our digital offerings

Prudential’s Pulse digital platform is designed to connect with
customers and potential customers on key elements in their lives,
namely their health and wealth. As well as offering our own products

it provides a number of other features to engage and support customers
in this area. We work with partners to deliver these additional services
and features and to date we have entered into 56 key digital
partnerships. We continue to expand our collaboration with new
partners helping us widen access to new customer segments and
deepen our engagement with our users. Prudential’s widely recognised
brand and Pulse’s geographically diverse platform means that we can
attract and work with multiple ‘best-in-class’ partners across numerous
fields of expertise and sectors.

Pulseis active in 17 markets in Asia and Africa and we utilise Al
technology to offer users a selection of services, ranging from health
assessments, risk factor identification, telemedicine and wellness to
digital payment capabilities. Health features such as Al Symptom
checker and Digital Twin have been launched in Pulse to most
markets in which Pulse is available. These features are paired with
health experts online (where available) and fitness communities to
help Pulse users stay healthier.

Pulse has now been downloaded more than 32 million'® times.
Download growth has moderated more recently given that Pulse has
now been rolled out to most of the markets we operate in. The focus
now is on customer segmentation and engagement campaigns on
the installed base so that Pulse now supports all of our distribution
channels. APE sales associated with Pulse increased by 73 per cent?
to $364 millionin 2021Y. These sales represented circa 11 per cent
of our total APE sales in markets where Pulse is available. This
percentage contribution has increased steadily over the second

half of the year, ending the last quarter of 2021 at 13 per cent.

We believe Pulse provides a wide range of benefits to Prudential,
including:

> Efficient model to acquire, engage and serve users at scale,

widening access to new customer segments for Prudential.

Thisincludes attracting a new, younger generation of customers.

Reduces marginal customer acquisition costs through targeted

marketing campaigns.

> Aggregated data on Pulse helps deliver greater customer insights
and supports improved productivity for Prudential’s distribution
channels by serving those customers that require a more
personal/advice led approach which are often higher margin
more complex products.

> Promotes better customer retention characteristics via stronger
engagement and frequent contact, particularly for digital-savvy
customers or customers who prefer virtual interactions.

v

Pulse is intended to become in due course a common platform across
our markets to provide end-to-end processing, with all policy sales
and servicing conducted within the platform for digital products.

In addition, it is intended to provide an integrated business solution
for our agency sales force, which should assist in creating a future-
ready sales force capable of serving technology-savvy customers,

as well as customers who prefer to meet virtually or a combination of
both. Over the longer term this also has the potential to enhance our
current operating model by removing some of the diverse technology
systems and manual processes across our markets.
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Strategic and operating review / continued

Pulse supports the agency channel and its use is demonstrated by the
number of leads recorded on Pulse, which totalled 4.3 million in 2021

As an example, our Philippines business saw over 1.9 million leads
distributed to agentsin 2021. These leads were provided to agents

via PRULeads (within Pulse), where agents are provided with lead and
campaign details derived from data generated from Pulse. The agents
are also provided with suggested introductory discussion points to
engage and develop dialogue with customers. Lastly, product
information materials specific to the campaign are tagged in
PRULeads, allowing agents access to those materials should that

be necessary.

Pulse also supports our bank partners in bringing digital solutions

to customers. In the Philippines for example, Prudential has teamed
up with CIMB Bank Philippines (CIMB PH) to make digital financial
products and service more accessible. CIMB PH is one of the fastest
growing banks in the Philippines, adopting and offering digital
banking products to its more than five million customers. We are the
first bancassurance partner for CIMB. Pulse products will be made
available on CIMB’s platform and vice-versa.

It isintended that Pulse will broaden Prudential’s customer reach,
improve our channel productivity and generate efficiencies as

we scale. Prudential continues to evaluate options for the
development of Pulse in India and Mainland China. Our operations
there already have sophisticated digital offerings provided by our
respective joint venture partnersin these technologically advanced
multi-channel businesses.

Capital allocation

We apply a disciplined approach to capital allocation by applying the
framework discussed in the Financial Review both to organic investment
in new business and to considering inorganic growth options.

We aim to deliver ongoing capital generation by investing capital
to write products with high rates of return and short payback
periods. We expect to generate attractive returns on our new
business driven particularly by the focus on health and protection
and regular premium products. This creates new capital, which can
be reinvested into writing more profitable new business. In 2021,
we generated almost five times the new business profit for each $1
invested organically.

The operation of our approach to capital management is
demonstrated by our delivery of return on shareholders’ equity
as set out below:

Operating return™ on shareholders’ equity (%)

2021 2020
Operating return'® on IFRS shareholders’ equity® 18 20
Operating return'® on EEV shareholders’ equity?® 8 8
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Leadership developments

During 2021, a number of leadership changes took place. Our Group
Chief Digital Officer retired and was succeeded by his deputy.

In Indonesia, Malaysia and the Phitippines, new CEOs were appointed
following retirements and in all three cases the new appointees
brought in additionat skill sets including Sharia finance and
technology. The CEOs in all our major segments have many years

of experience of working in the markets they oversee and are all local
to their markets.

Environmental, Social and Governance

During 2021, we have strengthened our focus on Environmental,
Social and Governance (ESG) matters, building on the new ESG
strategic framework which we developed in 2020.

Across Prudential, inclusivity runs as a common theme in all of our
ESG activity. Within our core business activity of making health
accessible, we seek to make our products as inclusive as possible and
during 2021, we developed a campaign, We DO Family, to support the
development of more inclusive products that recognise the evolution
of nuclear families; our approach to climate change is underscored
by our commitment to an inclusive transition in our markets; and,

we further progressed our diversity and inclusion activity including
the launch of PRUCommunities, a safe place for our people to share
identities, interests, goals, and the changes they would like to see at
Prudential. We consider this focus on inclusivity, both internally and
externally, to be pivotal to meeting our purpose.

We recognise the importance of targets in evidencing our
commitment to progress on ESG topics. As a significant asset manager
and asset owner in regions forecast to be impacted severely by climate
change, we have a distinctive role to play in the inclusive transition to

a low-carbon economy. Recognising this, in May 2021, we set a target
to be net zero by 2050 for our insurance assets supported by a

25 per cent reduction in emissions from the portfolio by 2025.
Inaddition, we have established targets for a 25 per cent reduction

in Scope 1 and 2 carbon emissions per employee by 2030.

Our ESG report on pages 66 to 136 sets out in more detail our ESG
activities during the year, including our progress towards these targets
onpage 83.

Outlook :

We enter 2022 with a strong balance sheet and capitai position.

The timing of the opening of the Hong Kong border remains
uncertain and Covid-19 will continue to have an impact. The current
conflict in Ukraine could have wider implications for global economic
and market conditions as well as geopolitical relations. However,

we believe our multi-channe! approach and focus on quality business
and operating efficiency is the right strategy for dealing with volatite
operating conditions. We are confident that our investment in new
business, distribution and product enhancements will continue to
meet the needs of our customers and build value for our shareholders
over the long term.

prudentialplc.com



Operational performance by market

The following commentary provides an update on the operational capabilities and performance for each of the Group’s segments. Discussion
of the financial performance of the Group and its segments is contained separately in the Financial Review section of this Strategic Report.

Mainland China - CITIC Prudential Life (CPL)

Actual exchange rate Constant exchangerate
2021 2020 Change 2020 Change
APE sales ($m) 776 582 33% 623 25%
New business profit ($m) 352 269 31% 288 22%
New business margin (%) 45 46 (1)ppts 46 (1)ppts
Adjusted operating profit ($m) 343 251 37% 269 28%
IFRS profit after tax ($m) 278 394 (29)% 423 (34)%

Amounts included in the table above represent the Group’s 50 per cent share.

Mainland China continues to present significant opportunities for
Prudential, driven by the low levels of insurance penetration, conducive
regulatory proposals for the long-term development of insurance
markets as well as favourable demographics such as an ageing
population, emerging middle class and rapid urbanisation. These
factors support further growth both in health and protection as well
as pension products and services.

Prudential’s life business in Mainiand China, CPL, is a 50/50 joint
venture with CITIC, aleading Chinese state-owned conglomerate.
CPL benefits from a balanced distribution network with strength

in agency and bancassurance and a well-diversified product range.
CPL has a substantial opportunity to expand and deepen its presence
across its nationwide footprint of 20 branches covering 99 cities.

Our Mainland China business has a particular focus on areas with

the greatest economic growth potential, a strategy aligned with

the Chinese government'’s ‘City Cluster Model', centred on Beijing,
Shanghai and the Greater Bay Area, a region which, if it was a
separate economy, would be one of the 10 largest economies

in the world“6. We customise our solutions for various customer
segments. We target the high net worth individuals and families

with inter-generational insurance and wealth solutions incorporating
legacy planning. We also tailor our protection and education solutions
to the needs of the younger generation, which we combine with
healthcare and childcare services. Our group life and health solutions
are popular with business owners and their employees.

New business performance during 2021

CPL became the largest contributor to the Group’s total APE salesin
2021, supported by APE sales growth of 25 per cent? to $776 million.
Our solid and resilient growth has been underpinned by our diversified
distribution strategy, with both agency and bancassurance channels
delivering double-digit APE sales growth at 25 per cent?and

28 per cent?respectively in 2021.

Sales volume growth led to a 22 per cent?increase in overall

new business profit compared with the same period in 2020 and
significantly exceeded the pre-pandemic level of 2019 by 25 per cent?.
In a challenging environment, our agency continued to deliver growth
in new business profit at an attractive margin above 70 per cent,
driven by strong growth in non-participating products. The
bancassurance new business profit margin was stable at 39 per cent
with new business profit growth driven by higher sales, notably in

the linked segment.

CPL continues to outgrow the overall sector. In 2021, CPL increased
its overall market share to 0.86 per cent?, from 0.74 per cent?' in 2020.

Delivering customer-led solutions

Our Mainland China business presents solutions that address the
financial security and wellbeing of our customers at different life
stages, with built-in related services enriching the overall customer
propositions. Our solutions and services are combined in an ecosystem
that provides an integrated experience, meets the full demands of
customers and strengthens our relationships with them.

During 2021, we upgraded our award-winning critical illness solution
(‘Hui Kang Zhi Cheng’) by enhancing benefit coverage conditions
and reducing waiting periods for certain recurrent claims such as
cancer. Beyond protection, we offer a health concierge service that
provides preventive healthcare, a panel of specialists for consultation
on treatment options, priority hospital access and mental health
rehabilitation services.

To meet our customers’ desire for a more digital experience,
engagement, fulfilment and servicing with customers and distributors,
are carried out through our mobile first Xin Yi Tong app. Our ‘Virtual
Lounge' leverages technology to humanise connection between the
agent and the customer. Digital media recognised the technology’s
customer useability. In fact, our CPL business continues to report one
of the highest virtual sales rates amongst our business units of over
80 per cent despite the near-normalisation of the Covid-19 situation.

Muilti-channel distribution

We continue to focus on building a professional, high-quality agency
force, with suitable knowledge of heaith and protection products.
Our 17,800 agents serve customers across the country. Our agency
productivity has improved markedly, with APE sales per active agent
rising 61 per cent and over 1,100 agents qualifying for the MDRT
award in 2021. Our total agency force reduced during the year in the
context of the industry going through a period of rationalisation and
our own focus on quality. We are empowering agents with tools and
techniques that help engage customers in order to provide customer-
centric solutions. Over time, as our agency force continues to mature
and build experience, we expect this to result in further enhancement
in productivity, providing additional support to ous growth trajectory
in CPL.

Meanwhile, we also continue to build out our bancassurance
distribution. We have a network of 48 bancassurance partners
with access to over 6,000 branches across Mainland China,
supported by over 3,000 insurance specialists catering to the
customers of the banks. This has resulted in higher levels of
new business from the bank channel and, coupled with further
improvement in product mix, new business profit expanded

by 31 per cent?in the bancassurance channel.
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Strategic and operating review / continued

Hong Kong
Actual exchange rate Constant exchange rate

2021 2020 Change 2020 Change
APE sales ($m) 550 758 (27)% 757 (27)%
New business profit ($m) 736 787 6)% 786 ©)%
New business margin (%) 134 104 30ppts 104 30ppts
Adjusted operating profit ($m) 975 891 9% 889 10%
IFRS profit after tax ($m) 1,068 994 7% 991 8%

Our Hong Kong business, established over 57 years ago, offers
domestic Hong Kong residents and mainland visitors sophisticated
critical illness, medical benefits and life insurance protection business,
as well as investment products in a UK-style with-profits structure.

Our continued pivot to doméstic customers, diversification of
distribution channels and focus on value creation has resulted in

9 per cent?growth in new business profit for the domestic segment
despite the disruption of Covid-19. We continue to refresh and
upgrade our offerings with comprehensive protection and wealth
accumulation propositions for the affluent customers, while leveraging
our strengths in affordable healthcare products such as VHIS and
wellness services via Pulse which appeal to the mass market: For small
and medium enterprises (SMEs), we are leveraging our digital
Business@Pulse platform to provide group solutions as well as wellness
programs aimed at improving employees’ well-being beyond work.
Meanwhile, Mainland China customers remain an important
customer segment for the Group’s Hong Kong business, although APE
sales have been severely curtailed following the closure of the border
between Mainland China and Hong Kong implementedin late
January 2020. Based on its own and third-party surveys, the Group
believes there is latent demand from Mainland China customers for its
Hong Kong product suite, driven by the sophistication of the products
offered and the high level of medical care available in Hong Kong. Asa
result, the Group expects to see the return of thisimportant source of
new business when the border between Mainland China and Hong
Kong reopens and visitor arrivals normalise.

Additionally, supportive regulatory developments such as Wealth and
Insurance Connect between the Greater Bay Area and Hong Kong will
further enhance the Hong Kong business's ability to serve Mainland
China customers. We are well placed to capture the longer-term
opportunities in the Greater Bay Area given our solid foothold in
Hong Kong and presence in all domestic cities in the Greater Bay
Area and our pending application for a licence to operate in Macau.

New business performance during 2021

Overall APE sales declined by (27) per cent?in the year as border closure
continued to prevent Mainland China visitors from buying insurance
products in Hong Kong. In the domestic segment, we further
strengthened our focus on regular-premium health and protection
products and also shifted towards higher margin savings solutions.
This strategy helped improve the protection mix by 7 percentage
points? and grow protection APE sales by 12 per cent?, although the
resultant lower case size led to a 15 per cent? falt in overall APE sales
for the domestic segment. Benefiting from margin improvement,
new business profit grew 9 per cent? for the domestic segment and with
significant Mainland China sales in the first quarter of 2020 only and
sales being insignificant for the whole of 2021, the overall Hong Kong
new business profit dropped by a modest (6) per cent? Despite the
decline in the year, overall new business profit saw strong sequential
momentum throughout the year, with quarter on quarter expansion
in each quarter since the second quarter of 2021, thanks to our focus
on heaith and protection and higher-margin savings products.
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Delivering customer-led solutions

The business fulfils customer needs via its wide range of protection,
savings and investment product offerings. In addition to
comprehensive critical illness solutions catering to affluent and high
net worth customers, we also extend access to affordable healthcare
by offering a full range of Voluntary Health Insurance Scheme (VHIS)
products. The APE sales of VHIS almost tripled in 2021 following

the launch of our mid-tier VHIS product. Meanwhile, we have fully
embraced the government's ‘Qualified Deferred Annuity Plan’ (QDAP)
for retirement, making us one of the leading players?2in the market.

Our investment proposition provides access to international equities
and bonds. Qurwith-profits preduct offering pools the investments

of policyholders and allocates returns based on long-term investment
performance (similar to that used historically in the UK). Thisisa
distinct, capital-efficient structure benefiting from significant scale,
enabling Prudential to provide differentiated products while
generating attractive margins.

Multi-channel distribution

We operate a digitally enabled muiti-distribution platform and provide
customers choice on how they prefer to be served. We have the largest
agency force of 21,579 agents in the Hong Kong market, and this
channel accounted for more than 60 per cent of our APE sales in the
year. Despite a challenging operating backdrop, overall agent activity
has been broadly stable thanks to intensified agent training and
development, enhanced customer engagement tools such as Pulse
and PRULeads, as well as broadened product offerings.

On the bancassurance side, we have a long-standing strategic

alliance with Standard Chartered Bank which has grown from

strength to strength for more than 20 years. This channel achieved new
business profit growth of 140 per cent? for the domestic segment driven
by product enhancements and higher health and protection sales.

prudentialplc.com



Indonesia
Actual exchange rate Constant exchange rate

2021 2020 Change 2020 Change
APE sales ($m) 252 267 (6)% 271 (7%
New business profit ($m) 125 155 (19)% 158 (21)%
New business margin (%) 50 58 (8)ppts 58 (8)ppts
Adjusted operating profit ($m) 446 519 (14)% 529 16)%
IFRS profit after tax ($m) 362 409 (1% 417 (13)%

In Indonesia, we are one of the market leaders in the overall life
insurance market with 10 per cent market share by weighted new
premium in 202123, We are also the market leader with a 29 per cent
market share in the fast-growing Sharia segment in Indonesia?, which
has the largest Muslim population in the world. Our main strategic
objectives are to secure new bancassurance partners for the mass
market, improving capabilities to serve our customers better through
digitalisation and operational advancements, as well as preparing
new propositions to cater to our target segments in anticipation of the
post-Covid-19 economic rebound and upcoming new regulation on
investment-linked products.

We have upgraded our offerings for the affluent segment where
customers seek broad insurance and savings products supported by
value-added services. We have also launched simpler, lower-ticket-size
standalone protection solutions serving the insurance needs of

mass segments. Our Pulse digital platform appeals to digitally-savvy
younger customers. For SMEs, we have created a comprehensive
suite of group health and life solutions which are provided alongside
related services through our digital Business@Pulse platform. We also
strengthened our market leadership in the fast-growing Sharia
segment through our inclusive Sharia offerings.

New business performance during 2021

Overall APE sales fell by (7) per cent? with Covid-19-related social
movement restrictions disrupting sales activity throughout much of
the year. The pandemic, which caused over four million? infections
nationally by the end of 2021 in a population of circa 270 millionZ has
resulted in higher than expected claims. It is estimated that Indonesia
accounted for over 60 per cent of total Covid-19-related claims across
Asia of our policyholders. Movement restrictions were particularly
severe in the third quarter of 2021, before easing towards the end of
the year as Indonesia emerged from its latest Covid-19 wave. During
the year, there was an increasingly effective rollout of the vaccination
programme with the percentage of population vaccinated increasing
from circa 11 per cent at the end of June to about 60 per cent at the
end of December. APE sales in the fourth quarter were 29 per cent?6
higher than those in the third quarter, with sales in the second half

of the year 15 per cent? higher than the first half of 2021.

Despite the fallin absolute APE sales amounts year-on-year,

we have seen a growth of over 37 per cent in the number of standalone
protection policies sold over the period, which contributed to over

70 per cent of total policies sold and 43 per cent of total APE sales
(2020: 29 per cent of APE sales). Our strengthin the Sharia segment
also added resilience to the business with a 19 per centincrease in new
Sharia policies. We did however experience a worsening of persistency
exacerbated by the financial hardships of our policyholders.

Overall new business profit was (21) per cent? lower, reflecting lower
APE sales volumes as a result of lower average case sizes as we
continue to diversify our product suite and move further into the
Shariah mass market. Changes in economic conditions also led toa
drag on new business profit over the period. Despite the fall in the year,
new business profitimproved as the year progressed, with a quarter on
quarterincrease in each quarter since the second quarter of the year.

Delivering customer-led solutions

We have executed well in difficult market conditions through
innovating our product offerings, as well as increasing digital
capability to mitigate the restrictions of Covid-19 on face-to-face
agency sales. Total new policies grew 7 per cent driven by our strategy
of expanding low ticket-size standalone protection policies to low

and mid-income customers.

We continue to lead in the Sharia segment, with a commitment

to expand inclusive product offerings to the mass market segment.
For example, we have launched PRUCerah, the first Sharia-compliant
education participating product in the market, and continue our
PRUCinta (traditional Sharia product) offering. Together PRUCerah
and PRUCinta contributed 13 per cent of total APE sales. To realise the
potential of the Indonesian Sharia life market, we are settingup a
dedicated Sharia business with the establishment of Prudential Sharia
Life Assurance. This will enable full product vetting by the Sharia
religious authorities and the use of specialist distribution techniques.
In the Enterprise Business space, we achieved APE sales growth of

33 per cent?in 2021, and, supported by our digital capabilities,
positioned ourselves as the choice for start-up, fintech and financial
institutions as their Employee Benefit provider.

" Multi-channel distribution

The quality and productivity of our agency channel continued to
improve. Thanks to ongoing agency reform initiatives and the
broadening of our product offerings, the number of active agents
increased by 4 per cent. We remain as one of the market leadersin the
agency segment with 25 per cent? of total market share. In the Sharia
segment, we maintain one of the largest agency forces with almost
143,000 agents, whichwas 11 per cent higher than the prior year.

Development of our bancassurance channel also gathered pace.
New business profitincreased 25 per cent? despite flat APE sales

as a result of higher-margin new products in the traditional, funds
and retirement space. We have also started to offer Sharia products
through our bank partners, which contributed 4 per cent of total
bancassurance APE salesin 2021.
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Strategic and operating review / continued

Malaysia
Actual exchange rate Constant exchange rate

2021 2020 Change 2020 Change
APE sales ($rm) 461 346 33% 351 31%
New business profit ($m) 232 209 11% 212 9%
New business margin (%) 50 60 (10)ppts 60 (10)ppts
Adjusted operating profit ($m) 350 309 13% 313 12%
IFRS profit after tax ($m) 265 256 4% 259 2%

In Malaysia, the Group hds leading market positions in both the
conventional and Takaful markets?® and has been serving customers
for more than 97 years. The Takaful segment has substantial
opportunities for growth, and we are the largest player witha

30 per cent market share?. We continuously upgrade our saving

and protection solutions to serve the affluent segment, and have
supplemented these recently by launching more simple, flexible
solutions to serve the mass market. We also continue to broaden our
Islamic wealth and protection solutions to strengthen our leadership
in the fast-growing mass affluent Takaful segment.

New business performance during 2021

APE sales increased by 31 per cent?, driven by growth of 45 per cent
in agency production despite the tightening of Covid-19-related
movement restrictions at several points throughout the year. The
Takaful business achieved APE sales growth of 61 per cent? fuelled

by anincrease in active agents. New business profit was 9 per cent?
higher, driven by higher volumes but given the relative weight of
health and protection products, this was partly offset by the effect
of higher interest rates in the period, tax changes and shift in product
mix towards shorter-pay products, which also restricted new business
profit and margin. Overall new business profit from health and
protection business increased by 28 per cent?, including the benefit
from repricing actions during the year.

2 2 Prudential plc
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Delivering customer-led solutions

With a total of 2.7 million customers, our Malaysia business is focused
on providing holistic health and wealth solutions. Customer retention
is high in both conventional and Takaful segments with 95 per cent
and 87 per cent of customers respectively staying with the business.
Most products are regular premium, which accounted for 98 per cent
of APE salesin 2021. PruAliCare was launched in the last quarter of
2021 that provides comprehensive critical iliness coverage and covers
up to 190 conditions. Leveraging our Pulse platform, the business is
also reaching out to the underserved communities and providing
affordable and accessible healthcare services and wellness awareness
to all Malaysians including the Muslim Community. More information
is set out in our ESG section later in this Annual Report.

Multi-channel distribution

Our Malaysian business benefits from a growing agency force,
with over 1,200 MDRT qualifiers, contributing to 36 per cent of
total Agency APE sales*. The number of total active agents is up
20 per cent on the prior year. In the Takaful segment, we have one
of the largest agency forces with over 18,000 agents, which was
18 per cent higher than the prior year.

We also continue to benefit from our established bancassurance
partnerships with Standard Charted Bank and UOB. Following the
pivot to higher protection and savings sales through our bank partners,
new business profit through this channel saw 33 per cent growth.

prudentialplc.com



Singapore
Actual exchange rate Constant exchange rate

2021 2020 Change 2020 Change
APE sales {($m) 743 610 22% 626 19%
New business profit ($m) 523 341 53% 350 49%
New business margin (%) 70 56 14ppts 56 14ppts
Adjusted operating profit ($m) 663 574 16% 589 13%
IFRS profit after tax ($m) 394 521 (24)% 535 (26)%

In Singapore, we are one of the market leaders in protection, savings
and investment-linked plans'. We have been serving the financial
needs of Singapore for more than 90 years, delivering a suite of
product offerings and professional advisory through our network

of more than 5,000 financial consultants and our bank partners.

We see significant prospects to increase our presence in the high
net-worth segment by further upgrading our suite of health and
legacy planning products, as well as strengthening our positionin the
affluent segment with flexible health and retirement solutions. We are
building capabilities on Pulse to offer simpler insurance products,
including our Shield offerings. We also grew our presence in the SME
space by leveraging our Business@Pulse platform.

New business performance during 2021

Our new business momentum in Singapore continued despite the
tightening of Covid-19-related movement restrictions at several points
throughout the year. APE sales were 19 per cent? higher, supported

by 10 per cent? growth across our agency channel and 30 per cent?
growth across our bancassurance channel. New business profit
increased by 49 per cent?, reflecting higher sales volumes and a
favourable shift in product mix towards newly launched, higher
margin investment-linked products, re-pricing of with-profits products,
and an increase of high margin protection business (such as PruShield)
within the health and protection product group. Overall new business
margin, given the weight to savings products in new sales in 2021,
was also lifted by improved economics as interest rates increased

over the period.

Delivering customer-led solutions

We saw diversified growth across our wide product offerings in 2021.
On the protection side, PRUShield, our MediSave-approved integrated
Shield plan, saw APE sales growth of 50 per cent? On the savings

side, investment-linked APE sales increased by 100 per cent? while
participating products achieved 16 per cent? growth in APE sales.

We continued to penetrate the high net-worth segment, which saw
109 per cent growth in APE sales, via our comprehensive product
offerings. Our Enterprise Business also delivered good growth with
APE salesincreasing by 16 per cent2

Multi-channel distribution

The diversity of our distribution has been instrumenta! to new
business growth in the year. In particular, bancassurance achieved
new business profit growth of 159 per cent? which was supported by
our deeper penetration of the high net-worth segment, successful
focus on retirement solutions and a shift towards higher-margin
products with an expected longer policy term.

In the agency channel, the quality of productivity of our agency force
continues to improve significantly. Top-tier agents grew at pace as
demonstrated by the more than 9 per cent increase in the number

of MDRT qualifiers to over 1,000 in 2021. We continue to rank first3
by regular premium APE sales in our agency channel, with overall
active agents increasing by 4 per cent. Productivity as measured by
APE sales per active agent rose 6 per cent, supported by higher case
counts and also larger case size.

Prudential plc
Annual Report 2021

23

m3jasaaodnosn

uodai 31633008

ESULITEIYYY

110das uoiypIRUNWAI S1032211Q

$JUBW]03S [DJPUDULY

$3INS31 5150 (A33I) 3N|DA pappaqw3 uoadoing

UO|IDWIOJU| [DUORPPY




Strategic and operating review / continued

Growth Markets and Other

Actual exchange rate Constant exchange rate
2021 2020 Change 2020 Change
APE sales ($m) 1,412 1,245 13% 1,262 12%
New business profit ($m) 558 440 27% 446 25%
New business margin (%) 40 35 Sppts 35 Sppts
Adjusted operating profit ($m) 932 835 12% 841 11%
IFRS profit after tax ($m) 434 548 (21)% 562 (23)%

The Group's growth markets and other segment incorporates its
businesses in India and Thailand, as well as Vietnam, the Philippines,
Cambodia, Laos, Taiwan and Myanmar, and its businesses in Africa.
The Group sees the opportunity for rapid growth through the roll-out
of its efficient and scalable business model, multi-channel distribution
networks and the provision of digital products and services

through Pulse.

In India, our business primarily consists of a 22.1 per cent holding

in the Indian Stock Exchange listed life insurance business, ICICI
Prudential Life, and 49 per cent of the asset manager, ICICI Prudential
Asset Management (included as part of our Eastspring segment).
Both businesses boast a top-three position in their respective market.
ICICI Prudential Life intends to grow the business by deepening
penetration of under-served customer segments, enhancing
distribution footprint and tailoring solutions to the different customer
needs across saving, protection and retirement, including developing
new propositions for the mass market in the Tier 2 cities. ICICI
Prudential Life has also announced its aspiration to double its 2019
new business profit by 2023 through its ‘4P’ framework of Premium
growth, Protection focus, Persistency improvement and Productivity
enhancement.

In Thailand, we are focused on delivering the strategic benefits of
recent investments and upscaling the business significantly through
our bank partnership with TTB and UOB. This has resufted in our
higher-than-industry average APE sales growth®*in the bancassurance
channel as well as for the overall business in 2021. As a result,

our market share in the bancassurance channel increased from

10.1 per cent to 14.1 per cent®. We offer a diversified portfolio of
segment-led solutions, including integrated wealth and retirement
solutions for the affluent segment, alongside simpler digital
propositions via the apps of our bank partners. We also work with
our bank partners to unlock SME opportunities through our
Business@Pulse platform.

In Vietnam, we will continue to strengthen our presence in the rural
areas while we expand our geographical coverage in the urban cities
via our agency, bancassurance and new digital channels. We serve
the affluent segment with flexible health, investment and education-
orientated savings solutions. We also cater to the needs of mass
market with simple and affordable health and savings solutions.

The Philippines currently has very low levels of life insurance
penetration. However, with rising GDP per capita, and supported
by Prudential’s proven expertise and market-leading positions3,
Prudential is confident of delivering significant new life insurance
APE sales growth in this market. We continue to build on our core
strengths in the affluent and mass-market segments, alongside
leveraging our digital assets to cover more Millennials and Gen Z’s.
For Cambodia and Laos, our intention is to build multi-channel
capabilities with highly digital infrastructure for these high
potential markets.
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In Africa, we have built a rapidly growing muiti-product business

since 2014, with operations in eight countries across the continent.
Our business is well-positioned to accelerate its growth as we seek

to meet the growing health and savings needs of a rapidly growing
working-age population and growing number of middle-class
consumers. We are introducing comprehensive health and wellness
propositions to serve the growing affluent segment. Regional
leadership including senior members of Asian businesses has relocated
from London to Nairobi to accelerate knowledge transfer, innovations
and best practice sharing with the Group’s other operations.

New business performance during 2021

The businesses comprising our Growth markets and other segment
saw APE sales up 12 per cent? compared with 2020. Cambodia, India,
Myanmar, the Philippines, Thailand and Africa all had double-digit
growth despite the difficulties associated with Covid-19. New business
profit was up 25 per cent? exceeding the growth in sales, with
Cambodia, India, the Phitippines, Myanmar and Thailand althaving
double-digit growth in new business profit and also reflecting the
inclusion of our Africa businesses for the first time in 2021.

In India, APE sales grew 29 per cent? supported by diverse growth
across all distribution channels, with both agency and bancassurance
channels achieving APE sales growth in 2021, as well as an increased
focus on annuity products. Despite the challenges arising from Covid-19
restrictions, new business profit grew by 41 per cent?in 2021 as a result
of favourable product mix.

In Thailand, APE sales rose 22 per cent? helped by the expansion of

bancassurance sales in 2021. New business profit margins improved
compared with the prior year following favourable product mix and

improving interest rates over the period, resulting in a 129 per cent?

increase in new business profit.

In Vietnam, sales volume slightly increased despite nationwide
Covid-19 lockdowns impacting the agency market. The bancassurance
channel performed well despite Covid-19, with APE sales up

17 per cent?, as banks were allowed to remain open as essential
services during the lockdown. Prudential also benefited from the
expansion of bancassurance agreements, and remained the leader

in the bancassurance channel with 19.4 per cent market share?’.

Inthe Philippines, 2021 APE sales were up 26 per cent?, primarily
from the agency channel, and Prudential remains the largest player
in the market36. New business profit growth was broadly in line with
theincreasein APE sales.

In Africa, APE sales have grown by 24 per cent? year-on-year, with
growthin all eight countries. The East and Central Africa business
(comprising Kenya, Uganda and Zambia) performed particularly
well with an APE sales growth of 43 per cent?.

prudentialplc.com



Delivering customer-led solutions

In Thailand, we have developed a portfolio of segment-led insurance
solutions that emulate the needs of our bank partners’ customers.
For example, we provided affordable credit life solutions to the banks’
mortgage and personal loan customers; we delivered packaged
solutions that combine bank products with insurance offerings
including savings and protection products; and we expanded

our investment-linked offerings the sales of which, through the
bancassurance channel, increased by 88 per cent?in 2021 as
compared with the previous year. Leveraging our Business@Pulse
ecosystem, our Employee Benefit business has also gained traction
achieving 76 per cent? growth in APE sales and covering more than
140,000 members.

In Vietnam, we launched an innovative digital Personal Accident
product (‘PRUGuard 24/7°) as well as a low-cost digital Critical Iliness
solution (‘PRUCare’) via various digital platforms thereby increasing
our penetration into the younger segment of the Vietnamese
population. Since launch in late December 2020 and April 2021,

we have sold over 42,000% PRUGuard policies and 3,000% PRUCare
policies respectively.

In Cambodia, we introduced our first-in-the-market digital solutions
in Dengue and Malaria protection as well as Road Safety protection.

In Africa, we continue to pursue customer-led insurance initiatives,
particularly with our partners where we have launched a digital
‘Diaspora Funeral Cover' product with Centenary Bank in Uganda
and a degree insurance digital product with MTN in Cameroon.

Multi-channel distribution

In India, ICICI Prudential Life’s growth ambitions will be driven by
enhancing its multi-channel distribution capability. In the agency
channel, we have recruited over 27,000 new agents during the year.
Outside agency, we have added about 100 new partnerships bringing
total partnerships to around 700 including 23 banks.

in Thailand, the strategic partnership with TTB, which commenced

on 1 January 2021, significantly strengthens our distribution capability
in Thailand's fast-growing life insurance sector, giving us access to an
expanded network of 636 branches. We have launched a refreshed set
of propositions encompassing the high net-worth, retail, commercial
and SME segments and rolled out a new e-POS system. These
developments have enabled us to advance our overall market share to
6.5 per cent from 5.1 per cent? in 2020} and become the third largest
player® in the bancassurance channel in 2021.

In the Philippines, we are partnering with CIMB Bahk Philippines

to help bring more financial products and services to the country’s
consumers. Under this partnership, we will provide CIMB's customers
with easy access to our life insurance products through CIM8's app,
and CIMB'’s deposit savings and credit products will be made availabie
on our Pulse app.

In Africa, we have sought to deepen our health and protection offering,
complementing an increasing portfolio of corporate protection across
many of our countries. In our agency and bancassurance business we
have increasingly equipped our agents and sales people with the skills
required to advise their customers on their protection requirements.
Compared with the first quarter of 2021, agency protection
productivity had increased by 40 per cent by the fourth quarter

with an over 20 per cent increase in the number of agents who sold a
protection case in the same period. Sales people have been supported
intheir careers as in many markets through earlier training on
protection products, creating opportunities to help them serve this
significant gap in the market.

In other high-potential markets, agent quality and productivity
continued toimprove. In Vietnam the contribution to APE sales by
our MDRT qualifiersincreased by 7 percentage points to 45 per cent.
Cambodia agency development was encouraging with both number
of active agents and APE sales per active agent rising significantly

in 2021.
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Strategic and operating review / continued

Eastspring, leading asset manager in Asia

Actual exchange rate Constant exchange rate
2021 2020 Change 2020 Change
Total funds under management ($bn) 258.5 247.8 4% 2414 7%
Adjusted operating profit ($m) 314 283 11% 286 10%
Fee margin based on operating income (bps) 30 28 2ppts nla n/a
Cost/income ratio (%) 54 52 2ppts nfa n/a
IFRS profit after tax ($m) 284 253 12% 255 1%

Eastspring Investments (‘Eastspring’), the asset management arm

of the Group, i a global asset manager with Asia at its core, offering
innovative investment solutions to meet the financial needs of clients.
Operating in Asia since 1994, Eastspring has built an unparalleled
on-the-ground presence in 11 Asian markets' as well as distribution
offices in North America and Europe. Eastspring's shared purpose
—Experts in Asia. Invested in your future — clearly guides the business.
Beyond investing, Eastspring aims to help its stakeholders secure

a better and more sustainable future.

As of 31 December 2021, Eastspring managed a total of $258.5 billion
of assets across equity, fixed income, multi asset, quantitative and
alternative strategies on behalf of institutional and retail investors
globally. It is one of the largest pan-Asian asset managers and is a
top-10 asset manager in six of the markets where the firm operates®.

As the main investment partner to Prudential’s insurance business,
Eastspring focuses on enhancing its investment solutions for
Prudential. At the same time, it continues to grow its third-party
business globally. This is underpinned by Eastspring’s four-pillar
strategy: first, to strengthen its existing business; second, to diversify
its investment capabilities and range of products; third, to accelerate
its ESG agenda; and fourth, to broaden its distribution channels.
Through the year, Eastspring has achieved progress in each of

these areas.

Increasing funds under management and enhancing returns
Inwhat was largely a volatile market, existing and new clients

turned to Eastspring for advice. Eastspring grew its assets under
management by 4 per cent® in 2021, reflecting favourable investment
returns and net inflows from the Group's insurance businesses and
from third-party clients. Third-party business*® saw net in-flows from
retail clients, driven by a strong demand for equity products, partially
ulfsel by Institutional net vutNows. The outflows across the businesses
were predominantly due to profit taking and asset rebalancing amid
generally strong equity market conditions. The redemptions of funds
managed on behalf of M&G plcin 2021, net of inflows, totalled

$(4.0) billion, with a further $(0.9) billion of outflows anticipated in
2022. The overall asset mix has remained stable and is well diversified
across both clients and asset classes.

Eastspring continued to perform well for clients, with 61 per cent of
assets under management outperforming benchmarks over the past
year*. Significant ‘alphas’ have been generated by the value-style
equity teams, in addition to positive relative and absolute
performance by teams focusing on quantitative strategies and
multi-asset solutions.

Castspring is proud to be named the ‘Asset Management Company
of the Year, ASEAN’ in The Asset Triple A Sustainable Investing
Awards. Across 2021, Eastspring won twenty-six industry awards
across a wide range of investment categories, a testament to the
firm’s success and investment excellence.

2 6 Prudential plc
Annual Report 2021

Diversifying capabilities, driving future growth

Eastspring saw significant progress in seeking to diversify its
investment capabilities, increase the number of products marketed
to clients, and develop new and innovative solutions. Over the

year it attracted $5.3 billion of assets through the launch of

75 new products*2.

Notably, in the consumer and private wealth segment, the firm worked
with its intermediary clients to achieve several successful fund IPO
launches in Thailand and Taiwan and similarly in other markets across
the region. Other recently launched strategies including the Asia Multi
Factor and Global Emerging Markets excluding China Equity attracted
new customers.

Leveraging on third-party partnerships, Eastspring enhanced its mix
of products and solutions across partners’ platforms, an example
being the launch of several foreign investment funds (FIF) in Thailand.
Eastspring also offered new solutions for both the Group’s insurance
businesses and external partners to meet the demand for regular
saving and retirement solutions such as RiCh in Malaysia, TTB Smart
Port in Thailand and discretionary investment advisory mandates

in Taiwan.

Meanwhile, Eastspring continued to expand its footprint in India
and Mainland China.

In Indiq, ICICI Prudential Asset Management Company broadened
its product suite across active and passive strategies for retail and
high net-worth clients, introducing new strategies such as the ICICI
Prudential NASDAQ 100 Index Fund and ICICI Prudential Strategic
Metal and Energy Equity Fund of Fund. These in turn drove o

15 per cent increase in the Group’s share of funds under management
to $30.9 billion*.

In Mainland China, we operate through CITIC-Prudenual Fund
Management Company Limited, a 49 per cent-owned joint venture
with CITIC with the Group's share of assets under management

of $12.4 billion, as well as through our wholly-owned private fund
manager operationalised in 2019 within Eastspring, which now has
sourced and sub-advised assets under management of $931 million.
2021 saw it build a portfolio of credible China A Equity growth

style funds and China bond funds, which attracted demand from
international clients, validating their confidence in the firm'’s products.
Our Chinese life insurance joint venture has established its own

asset management company in 2020, Prudential-CITIC Asset
Management Co, which further strengthens our capabilities in savings
and retirement products. During the year CITIC Prudential Fund
Management Company achieved a successful IPO with the launch of
the Fengyu Hybrid fund, achieving assets under management of over
RMB 10 billion (approximately $2 billion) through a partnership with
CITIC Bank. It achieved strong fund performance with 7 of its 15
equity funds achieving top-decile fund performance, leading to

a 27 per cent““ growth in their total assets.
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Across the Asia region and beyond, Eastspring’s commitment to
delivering superior investment outcomes for our investors and clients
over the long term has made us a trusted partner, as evidenced in
2021, and the firm will continue to focus on investment excellence
going into 2022.

Accelerating responsible investing, invested in your future

In line with its purpose, Invested in Your Future, Eastspring continued
to reinforce its ambition as a leading Asia-based asset manager
rooted in ESG and sustainability. To meet client demand for
responsible investment portfolios, Eastspring launched its second
ESG-focused product, the US ESG Beta Fund in October 2021, followed
by the Eastspring IDX ESG Leaders Plus Fund in January 2022. Itis in
the process of developing several other ESG-focused funds for both
Prudential and third-party clients. These include China All Shares
Sustainable Fund, China Offshore Sustainable Bond Fund and Japan
Sustainable Value Fund. For more details on our achievements,
please refer to the ESG section of the report.

Broadening distribution, increasing digitalisation

Eastspring has strengthened its institutional business, winning

new mandates with top asset owners, alongside expanded
recommendation ratings from investment consultants, both in local
markets and globally. Apart from reinforcing its position as Experts

in Asia, Eastspring also gained traction outside of Asia, as it continued
to build its footprint and relationships in North America and Europe,
leveraging on partnerships with third-party distributors.

Notes

1 After deduction of underwriting fees and other estimated expenses connected
with the equity raise.

2 Onaconstant exchange rate basis.

3 APE sales is a measure of new business activity that comprises the aggregate of
annualised regular premiums and one-tenth of single premiums on new business written
during the year for allinsurance products, including premiums for contracts designated
asinvestment contracts under IFRS 4. Itis not representative of premium income
recorded in the IFRS financial statements. See note 11 of the Additional unaudited
financial information for further explanation.

4 New business profit, on a post-tax basis, on business sold in the period, calculated

in accordance with EEV Principles.

‘Adjusted operating profit’ refers to adjusted IFRS operating profit based on longer-term

investment returns from continuing operations. This alternative performance measure

is reconciled to IFRS profit for the period in note B1.1 of the IFRS financial statements.

6 Toemployees of the continuing business.

Full year 2021 total funds under management, including external funds under

management, money market funds, funds managed on behalf of M&G plc and internal

funds under management, reported based on the country where the funds are managed.

8 Basedonfullyear 2021 exchange rates.

9 Source: World Health Organisation: Global Health Observatory data repository (2019).
South-East Asia, out of pocket expenditure as percentage of current health expenditure.

10 Prudential estimate based on number of in-force policies over total population.

11 Source: Swiss Re Institute: The health protection gap in Asia, October 2018.

12 Source: The Economist, Specia! report, 28 March 2020 edition.

13 Including India and CPL.

14 Percentage of APE sales in Asia markets, excluding India and including CPL and Malaysia
Takaful ona 100 per cent basis.

15 Mainland China, Hong Kong, India, Indonesia, Japan, Malaysio, Singapore, South Korea,
Taiwan, Thailand, Vietnam.

16 As at 31 December 2021, in the markets where Pulse is offered.

17 APE sales involving Pulse are sales completed by agents on leads from digitat campaigns
captured within the Pulse customer management system or on leads from Pulse
registrations, together with a small number of policies purchased via Pulse online.

18 Leads that originate from a digital platform, digital campaign or partner; and other leads,
including leads from agents, recorded on PRUIleads, part of the Pulse platform.

19 Operating return on average shareholders’ equity from continuing operations.

20 See note 11 of the Additional unaudited financialinformation for definition and
reconciliation.

21 Source: based on life insurance sector gross written premiums data from the China
Banking and Insurance Regqulatory Commission.

22 Source: based on analysis of newsclips and information collected from the informal
market network group.

23 Source: based on weighted new premiums for 2021 from Indonesian Life Insurance
Association.
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In the retail segment, Eastspring expanded its digitalised distribution
capabilities through partnerships with multiple new age digital
wealth managers, such as Stashaway, Endowus and Moduit.
Promising progress has also been made in its own digitalisation
capabilities; as an example, the upgrade of Eastspring Malaysia’s
own digital platform with a new ‘Do-It-Yourself’ feature, enabling new
and existing retail investors to Buy, Regularly Invest, Sell and Switch
transactions directly on the platform.

As part of Eastspring's commitment in advancing financial knowledge
for its stakeholders, it produced over 50 thought leadership and
insight articles over the year enabling clients to stay on top of financial
trends, outlook and knowledge. It also adopted new channels of
communication — social media channels (Instagram, Whatsapp and
TikTok) and a new podcast, on top of its regular expert webinar series.
Eastspring’s brand presence is also amplified through Prudential’s
Pulse app via thought leadership content and knowledge sharing.

The focus on financial literacy starts from the grassroots level. To this
end, Eastspring launched the #MoneyParenting campaign across
Asia to empower parents to coach their children towards a financially
successful future. This initiative was recognised by the Malaysia
Financial Education Network®.

24 Source: Our World in Data: Cumulative confirmed Covid-19 cases.

25 United Nations, Department of Economic and Social Affairs, Population Division,
World Population Prospects 2019 Revision (2020 estimates).

26 On an actual exchange rate basis.

27 Source: based on weighted new premiums from Indonesian Life Insurance Association.

28 Source: based on new business APE from the Life insurance association of Malaysio.

29 Source: based on new business APE from the Insurance Service Malaysio Berhad.

30 Including Mataysia Tokaful on o 100 per cent basis.

31 Source: based on weighted new business premiums reported within the Singapore
Life Insurance Association for full year 2021.

32 Source: based on regular premium APE data from the Singapore Life Insurance
Association.

33 Source: India Life insurance business: based on calendar year 2021 retail weighted
premium of private insurers operating in India; India asset manager: based on
Association of mutual funds in India.

34 Source: based on APE sales in the first 11 months of 2021.

35 Source: based on weighted new business premiums from the Thai Life Assurance
Association.

36 Source: based on weighted first year premiums from the Insurance Commission.

37 Source: based on full year 2021 APE from the Actuarial Network Data Sharing.

38 As at October 2021.

39 Sources: Singapore and Hong Kong (Morningstar), Malaysia {Lipper), Thailand
(Association of Investment Management Companies), Korea (Korea Financial
Investment Association), India {Association of Mutual Funds in India), Japan (Investment
Trusts Association, Japan), Taiwan (securities Investment Trust & Consulting Association
of R.0.C), China {Wind), Indonesia (Otoritas Jasa Keuangan), Vietnam (State Securities
Commission of Vietnam). All markets as of June 2021. Eastspring joint ventures include
Hong Kong, India, China. Japan reflects Publicly Offered Investment Trusts market
presence. China reflects public mutual funds presence. Vietnam reflects open-ended
mutual funds market presence only. Market presence based on whether the AMCs offer
onshore domiciled mutual funds. Market ranking based on 100 per cent shareholdings.

40 Excluding money market funds and funds managed on behalf of M&G plc.

41 The value of assets under management at 31 December 2021 in funds which outperform
their performance benchmark as a percentage of total assets under management at
31 December 2021, excluding assets in funds with no performance benchmark.

42 As of December 2021, excluding joint ventures.

43 Group's share of total assets under management.

44 Growth from end of 2020to end of Q3 2021.

45 The Financial Education Network (FEN), an initiative by the Malaysian government,
is aninter-agency platform comprising of institutions and agencies committed to
improving the financial literacy of Mataysians.

46 Source: bosed on GDP data sourced from the World Bank and www.bayarea.gov.hk
websites.
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Key performance indicators

Measuring our performance

To create sustainable economic value for our shareholders we focus
on delivering sustainable compounding growth while generating
capital to reinvest in our businesses and meet our financing needs.
We focus on the following metrics when looking at our performance’.

All amounts are from continuing operations only

EEV new business profit? $m

Life insurance products are, by their nature,
long term and generate profit over a number
of years. Embedded value reporting provides
investors with a measure of the future profit
streams of the Group. EEV new business profit
reflects the value of future profit streams which
are not fully captured in the year of sale under
IFRS reporting.

EEV new business profit increased by

13 per cent on a constant exchange rate basis to
$2,526 million (15 per cent on an actual exchange
rate basis) driven principally by the increase in APE
sales and the effect of favourable changes to the
mix of products sold. Growth was led by Singapore
and CPL, moderated by declines in Hong Kong
(from cross border business) and in Indonesia.

2,201

2020 $m

2,526

2021 5m

Customers served

The Group's purpose includes addressing the
significant and growing protection and savings
gaps in our markets. To support this purpose the
Group continues to invest in its people and systems
to ensure it has the resources to deliver on its
long-term growth strategy.

Our ambition is to develop the capacity to serve
50 million customers by 2025.

Asat 31 December 2021 the Group had over
18.6 million customers across Asia and Africa.
We are developing the capacity to serve up to
50 million customers through investing in our
multi-channel distribution capabilities, applying
digital capabilities to increase the efficiency of
our operations and developing products and
services that allow us to develop more diverse
customer bases in our markets.

2020 number
of customers

2021 number
of customers

Carbon emissions

As a significant asset manager and asset owner,
Prudential has a distinctive role to play in the
transition to a low-carbon economy. Reflecting
the stage of their development, the economies in
which we operate tend to start their transition from
a higher carbon intensity level. Prudential therefore
seeks a transition to a lower carbon economy that
is inclusive for all of society and one that supports
sustainable growth within our markets. Our
immediate actions to help deliver on this objective
include a target to reduce the carbon emissions

of our portfolio® of shareholder and policyholder
assets by 25 per cent by 2025.

By the end of 2021, we had reduced the weighted
average carbon intensity (WACI) of our investment
portfolio by 23“ per cent against our 2019 baseline,

2 8 Prudential plc
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placing us on track to achieve the 25 per cent
target by 2025. We operate in both developed and
emerging markets in Asia and Africa and the
carbon footprint of investments in these markets,
which underlies our WACI, are higher than in areas
such as Europe. Investment decisions such as
strategic asset allocation, portfolio construction
and investment selection can influence the
direction of the WACI, as can changes in the
carbon intensity of the underlying businesses in
which we invest. Implementing our coal policy was
akey driver of the reduction in WACL. Please see
our ESG report for details of our carbon reduction
target, our progress to date and the future actions
that we plan in order to achieve our ambitions in
this area.

2019 WACI

2021 WACIK

2025 Target
WACI

290
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Allamounts are from continuing operations only

EEV basis shareholders’ equity® $bn 1,607 equity 1,725 equity
per share per share

EEV represents the present value of the EEV shareholders’ equity for continuing operations

shareholders’ interest in the post-tax future increased 13 per cent to $47.4 billion, largely @

profits (on a local statutory basis) expected reflecting new business sales as well as the 474

to arise from the current book of long-term
business, after sufficient allowance has been
made for the aggregate risks in the business.
Asset management and other non-insurance
subsidiaries, joint ventures and associates are
included in EEV at the Group's proportionate
share of IFRS basis shareholders’ equity, with
central Group debt shown on a market value basis.

proceeds of our equity issue in Hong Kong. EEV
shareholders equity at 31 December 2021 also
includes our 18.4 per cent economic interest in
Jackson, which is valued at $683 million. The prior
year comparative excludes all Jackson balances.

2021 $bn

2020 $bn
Free surplus generation from insurance and asset management businesses® $m
Free surplus generation from insurance and Group operating free surplus generation from @
asset management businesses is used to continuing insurance and asset management
measure the internal cash generation of our operations before restructuring costs was up 2,071
businesses. Forinsurance operations, it represents 7 per cent (10 per cent on an actual exchange 1,888
amounts emerging from the in-force business rate basis) to $2,071 million in the year. Net Group )
during the year, net of amounts reinvested operating free surplus generation for continuing
in writing new business and excludes other operations, after restructuring and central costs
non-operating items. For asset management, was $1,179 million (2020: $935 million on a
it equates to post-tax adjusted operating profit constant exchange rate basis).
for the year.

2020 $m 2021 $m
Adjusted IFRS operating profit based on longer-term investment returns
(adjusted operating profit’) $m @
The Group’s business involves entering into Total adjusted operating profit before tax for 2021 3233
long-term contracts with customers, and increased 16 per cent on a constant exchange rate !
hence the Group manages its associated assets basis (17 per cent on an actual exchange rate 2,757

and liabilities over a longer-term time horizon.
This enables the Group to manage a degree of
short-term market volatility. Therefore, adjusted
operating profit based on longer-term investment
returns is management’s preferred measure when
evaluating the performance of the business.
Other distorting items are excluded from adjusted
operating profit to allow more relevant period-on-
period comparisons of the trading operations of
the Group, eg the effects of corporate transactions
are excluded.

Notes

-

w N

authority to change the investment strategies of these.
Within the scope of EY assurance, see page 89.

v~

for definition and reconciliation to IFRS balances.

o

basis) to $3,233 million, reflecting an 8 per cent
increase in adjusted operating profit ona
constant exchange rate basis (10 per cent onan
actual exchange rate basis) from life and asset
management, led by CPL, Hong Kong and
Singapore, anda 19 per cent improvement in
central other income and expenditure, driven
by the delivery of head office cost reductions.

2020 $m

2021 $m

The comparative results shown above have been prepared using an actual exchange rate (AER) basis except where otherwise stated. Comparative results on a constant exchange rate
(CER) basis are also shown in financial tables in the Financial Review report on our 2021 financial performance. Growth rates for 2020 to 2021 are on an AER basis.

New business profit, on a post-tax basis, on business sold in the year, calculated in accordance with EEV principles.
Qur investment portfolio includes both listed equities and corporate bonds, while excluding assets held by joint venture businesses and assets in unit-linked funds as we do not have full

The EEV basis results have been prepared in accordance with EEV principles discussed in ‘basis of preparation’ of the EEV basis results. See note I1 of Additional unaudited financial information

Operating free surplus generated from insurance and asset management operations before restructuring costs. For insurance operations, operating free surplus generated represents

amounts emerging from the in-force business during the year net of amounts reinvested in writing new business and excludes non-operating items. For asset management businesses,
it equates to post-tax operating profit for the year. Restructuring costs are presented separately from the business unit amount. Further information is set out in ‘moverment in Group free

surplus’ of the EEV basis results.

~

Adjusted operating profitis management's primary measure of profitability and provides an underlying operating result based on longer-term investment returns and excludes non-operating
itemns. This alternative performance measure is reconciled to IFRS profit for the yearin note B1.1 of the IFRS financial statements.
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Financial review

Delivered a resilient financial performance

2021 saw Prudential grow its continuing business organically across the
Group’s key measures of financial performance. This performance, as in
prior years, reflects the benefit of our digitally-enabled, multi-channel
and geographically diverse platform as well as our focus on writing
quality business at attractive margins.

30 Prudential plc
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Despite the ongoing Covid-19-related disruption, the Group has
delivered a robust financial performance as management and staff
continued to focus on delivering for our customers.

We successfully completed the demerger of Jackson and restructured
the Group's financing, through an equity raise and debt redemption
programme. As a result, we start 2022 with materially enhanced
financial flexibility, with our leverage ratio at the lower end of our
medium-term target range and strong levels of regulatory capital.
Going forward, we will benefit from lower interest costs following the
redemption and refinancing of debt to date, and by the start of 2023,
from a further $70 million' reduction in annual central expenses.

We continue to seek increases in the efficiency of our central
operations by delayering, de-duplicating and speeding up processes
through automation and consolidation of suppliers, while redirecting
discretionary spend on IT to support high growth initiatives. Prudential
is well placed to profit from the growth opportunities inits Asia and
Africa markets on it which it is now entirely focused.

2021 saw continued and varying Covid-19-related disruption in
many of our markets. This, and the related continued closure of

the Hong Kong-Mainland Ching border, impacted our overall APE
sales performance. The growth of our other markets has, however,
mitigated the impact on APE sales and our continued focus on

high customer retention and health and protection products has
allowed us to continue to grow adjusted IFRS operating profit based
on longer term investment returns (adjusted operating profit?).
Over the course of 2021, global equity market performance varied;
the MSCI Asia excluding Japan equity index fell (&) per cent, the HKSI
fell (14) per cent while the S&P 500 index increased by 27 per cent.
Government yields in many of our markets ended the year higher
with the US 10-year yield increasing by 59 basis points to

1.53 per cent. During the year, interest rates were volatile as various
geopolitical and Covid-19-related economic impacts developed,
most importantly the emergence of material inflationary trends.

The 2021 IFRS results include Jackson up to the date of demerger

(13 September 2021) and for financial reporting purposes Jackson is
classified as a discontinued operation, with its results excluded from all
of our Group KPIs that are focused entirely on the continuing part of
our business. At 31 December 2021 our residual 18.4 per cent interest
in Jackson is carried at fair value and was valued at $683 million at
this date.

The total IFRS loss after tax for 2021 was $(2,813) million (2020:
$2,231 million? profit after tax), which comprised a $2,214 million
profit after tax from continuing operations and a $(5,027) million loss
after tax from discontinued operations. This loss from discontinued
operations is due to the write-down of Jackson to its fair value upon
demerger, as required by accounting standards. Further discussion
on the loss from discontinued operationsis included in the section
headed ‘Loss from discontinued operations — Jackson’ which appears
later in this report. As a consequence of the demerger of Jackson,
IFRS shareholders' equity fell from $20.9 billion“ at the end of 2020
to $17.1 billion at 31 December 2021. The remainder of this summary
will focus on the Group's continuing operations.

As in previous years, we comment on our performance in local
currency terms (expressed on a constant exchange rate basis)
to show the underlying business trends in periods of currency
movement, unless otherwise noted.

In 2021, despite on-going disruption, our digitally-enabled,
multi-channel and geographically diversified platform delivered

8 per cent growth?®in APE sales®. Excluding Hong Kong, where border
restrictions with Mainland China remained in place, APE sales were

16 per cent higher, with particularly encouraging growth in key
markets such as Mainland Ching, India, Malaysia, the Philippines,
Singapore and Thailand. This increase in APE sales was combined with
animprovement in new business margins driven by a favourable shift
in business mix, which resulted in a 13 per cent increase? in Group new
business profité. The adjusted operating profit of our life insurance
businesses increased by 8 per cent? despite higher Covid-19-related
claims, and reflects the high quality of our in-force portfolio. Asset
management adjusted operating profitincreased 10 per cent? driven
by higher average funds under management following sustained net
inflows from our fife businesses and improved asset mix. Eastspring’s
overall funds under management reached $258.5 billion” at

31 December 2021. The Group's overall adjusted operating profit
increased 16 per cent? reflecting higher life and asset management
results and reduced central expenses. Our life and asset management
business generated operating free surplus® of $2,071 million up

7 per cent? on the prior year. The Group's embedded value was

$47.4 billion at 31 December 2021, with an operating return

on embedded value of 8 per cent®. The increase from the prior

year end was driven mainly by the addition of $2.5 billion of new
business profit and the $2.4 billion net proceeds' of our equity raise.

Our regulatory capital position and central liquidity positions remain
robust. After allowing for the effect of planned high-coupon debt
redemption in January 2022, the Group's GWS shareholder surplus™
was $11.5 billion and cover ratio was 408 per cent. The increase in
surplus and cover ratio over 2021 largely reflects the impact of organic
capital generation, the proceeds from our equity raise and other
positive non-operating movements. The Group's liquidity position
remains very sound with $3.6 billion of holding company cash at the
end of the year, of which $1,725 million was utilised in January 2022
to redeem debt, and $2.6 billion of undrawn committed facilities.
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Financial review / continued

IFRS profit
Actual exchange rate Constant exchange rate
2021 $m 2020 $m Change % 2020 tm Change %
Adjusted operating profit based on longer-term investment
returns before tax from continuing operations
CPL 343 251 37 269 28
Hong Kong 975 831 9 889 10
Indonesia 446 519 (14) 529 (16)
Malaysia 350 309 13 313 12
Singapore 663 574 16 589 13
Growth markets and other' 932 835 12 841 1
Long-term business adjusted operating profit 3,709 3379 10 3,430 8
Asset management 314 283 1 286 10
Total segment profit from continuing operations 4,023 3,662 10 3,716 8
Investment return and other income 21 (15) n/a (15) n/a
Interest payable on core structural borrowings (328) (316) (4) (316) (4)
Corporate expenditure (298) (412) 28 (428) 30
Other income and expenditure (605) (743) 19 (759) 20
Total adjusted operating profit before tax and restructuring
and IFRS 17 implementation costs 3,418 2919 17 2957 16
Restructuring and IFRS 17 implementation costs (185) (162) (14) (167) 1)
Total adjusted operating profit before tax 3,233 2,757 17 2,790 16
Non-operating items:
Short-term fluctuations in investment returns on sharehotder-backed business (458) (579) 21 (554) 17
Amortisation of acquisition accounting adjustments (S) (5) - (5) -
(Loss) Profit attaching to corporate transactions (94) 735 nfa 733 nfa
Profit from continuing operations before tax attributable
to shareholders 2,676 2,908 8) 2,964 (10)
Tax charge attributable to shareholders’ returns (462) (440) (5 (450) 3)
Profit from continuing operations for the period 2,214 2,468 (10 2514 (12)
Loss from discontinued operations for the period, net of related tax (5,027) (283) n/a (283) nfa
(Loss) profit for the period ' (2,813) 2185 nla 2,231 nfa
IFRS earnings per share
Actual exchange rate Constant exchange rate
2021 cents " 2020 cents Change % 2020 cents Change %
Basic earnings per share based on adjusted operating profit after tax
from continuing operations 1015 86.6 17 87.6 16
Basic earnings per share based on:
Total profit after tax from continuing operations 834 946 (12) 96.4 (13)
Total profit after tax from discontinued operations (161.1) (13.0) nfa (13.1) n/a

Segment profit from continuing long-term and asset management
business increased by 8 per cent®to $4,023 million. All our major
segments, other than Indonesia, delivered growth, with the biggest
percentage increase seen in CITIC Prudential Life (CPL). Earnings in
the second half of the year were dampened by higher claims costs
in Indonesia following a surge of Covid-19 cases in the third quarter,
and as medical reimbursement costs continued to trend back to
pre-pandemic levels. After allowing for a 20 per cent? reduction

in central expenditure (before restructuring and IFRS 17
implementation costs), total adjusted operating profit before tax
increased to $3,233 million, a 16 per cent? increase compared

with the prior period.

32 Prudential plc
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CPL, our joint venture business in Mainland China, delivered a

28 per centincrease? in adjusted operating profit to $343 million,
primarily driven by growth in our in-force portfolio, evident by a
19 per cent growth in recurring premiums in 2021.

In Hong Kong, our adjusted operating profit was up 10 per cent? to
$975 million and is driven by our long-term focus on regular premium
business and strong retention of both our domestic and Mainland
China customers. It also reflects the on-going growth of our health
and protection business and, for our flagship critical iliness products,
the compounding benefit to adjusted operating profit given the
accumulating nature of asset shares. Earnings outperformed growth
in renewal premiums, as some policies within the with-profits funds
reached the end of their premium paying term, albeit they continue to
contribute to annual adjusted operating profit through the with-profits
bonus mechanism.

prudentialplc.com



In Indonesia, adjusted operating profit reduced by (16) per cent?
reflecting lower APE sales over recent years and adverse Covid-19-
related claims experience.

In Malaysia adjusted operating profit growth of 12 per cent?

was supported by the growth of our in-force health and protection
business, with shareholder-backed renewal premiums increasing
by 8 per cent?, and higher fee income as a result of increased funds
held within unit-linked funds.

Long-term insurance business adjusted operating profit drivers

Profit margin analysis of long-term insurance continuing operations’-

In Singapore, adjusted operating profitincreased 13 per cent?
reflecting the continued growth of our in-force business, including
in protection and savings products where we believe demand will
continue as the population ages and seeks to meet its health and
retirement needs.

The businesses comprising our Growth markets and other segment
generated adjusted operating profit growth of 11 per cent?, reflective
of in-force growth which is supported by APE sales in recent years.
Vietnam, the Philippines and Thailand all reported double-digit
growth. In Thailand double-digit growth in adjusted operating profit
was achieved through APE sales growth from the expansion of the
strategic partnerships and resilient in-force growth. In India, the result

.forthe period reflected higher Covid-19-related claims following the

large spike in cases seen in the first half of the year.

Actual exchange rate Constant exchange rate
2021 2020 2020
Margin . Margin Margin
$m bps $m bps $m bps
Spread income ) 312 66 296 74 304 76
Feeincome 345 103 282 101 287 101
With-profits 135 16 117 16 118 16
Insurance margin 2,897 2,648 2,689
Other income 3,239 3,219 3262
Total life insurance income 6,928 6,562 6,660
Expenses:
Acquisition costs (2,085) (50)% (1.928) (51)% (1.964) (50)%
Administration expenses (1,656) (205) (1,591) (234) (1,609) (234)
DAC adjustments 566 382 392
Share of related tax charges from joint ventures and associates (44) (46) (49)
Long-term insurance business pre-tax adjusted !
operating profit 3,709 3,379 3430

Our adjusted operating profit continues to be based on high-quality
drivers. The overall 8 per cent? growth in life insurance adjusted
operating profit to $3,709 million (2020: $3,430 million®) was driven
principally by 8 per cent? growth in insurance margin-related revenues
reflecting our ongoing focus on recurring premium health and
protection products and the associated continued growth of
ourin-force business, partially offset by a more normalised claims
experience following the lower level of claims seen in 2020 and

higher Covid-19 claims in Indonesia and India in 2021.

Fee income increased by 20 per cent?, reflecting the beneficial
impact of stronger equity markets and premium contributions while
spread income increased by 3 per cent?, with a fallin margin due to
country mix.

With-profits earnings relate principally to the shareholders' share

in bonuses declared to policyholders. As these bonuses are typically
weighted to the end of a contract, under IFRS, with-profit earnings
consequently emerge only gradually over time. The 14 per cent?
growth in with-profits earnings reflects the ongoing growth in
these portfolios.

Other income primarily represents amounts deducted from premiums
to cover acquisition costs and administration expenses. As such,

the 1 per cent3 decline (1 per cent increase on an actual exchange rate
basis) from 2020 reflects changes in product mix partially offset by
higher premiums on shareholder-backed business. Acquisition costs
increased in the year, largely due to higher APE sales as compared with
the prior year. Thisincrease in acquisition costs has led to an increase
in the costs deferred and therefore higher DAC adjustmentsin the
year. Administration expenses, including renewal commissions,
increased by 3 per cent? (4 per centincrease on an actual exchange
rate basis) reflecting in-force business growth.
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"Financial review / continued

Asset management

2021 $m 2020 $m Change %
Total external net flows™ 613 (9.972) nfa
External funds under management” ($bn) 94.0 939 -
Funds managed on behalf of M&G plc ($bn) 115 15.7 (27)
Internal funds under management ($bn) 153.0 138.2 1
Total funds under management ($bn) 2585 247.8 4
Analysis of adjusted operating profit
Retail operating income 449 390 15
Institutional operating income 298 256 16
Operating income before performance-related fees 747 646 16
Performance-related fees 15 7 14
Operating income (net of commission) 762 653 17
Operating expense (403) (336) (20)
Group's share of tax on joint ventures’ adjusted operating profit (45) (34) (32)
Adjusted operating profit 314 283 11
Adjusted operating profit after tax 284 253 12
Average funds managed by Eastspring 251.7bn 227.1bn 11%
Fee margin based on operating income 30bps 28bps +2bps
Cost/income ratio™ S54% 52% +2ppts

* Excluding funds managed on beha!f of M&G plc.

Eastspring’s totalt funds under management were $258.5 billion at
31 December 2021 (31 December 2020: $247.8 billion®), reflecting
favourable internal net flows and higher equity markets. Compared
with 2020, Eastspring’s average funds under management increased
by 11 per cent” (9 per cent on a constant exchange rate basis).

Eastspring saw total net inflows of $5.8 billion over 2021 (2020:
$(11.5) billion*) which included internal net inflows from our life
businesses of $10.7 billion (2020: $8.5 billion*) and from third-parties
(excluding money market funds) of $0.6 billion (2020: $(10.0) billion*
of outflows). Offsetting these amounts were $(4.0) billion of net
outflows for funds managed on behalf of M&G plc, with further net
outflows of about $(0.9) billion expected in 2022. Third-party net
flows were driven by $1.1 billion of retail net inflows, partly offset

by net institutional outflows. Overall there were external net inflows
into equity funds and external net outflows from fixed income funds,
which contributed to an increase in the retail fee margin.

Eastspring’s adjusted operating profit of $314 million was up

10 per cent compared with the prior period on a constant exchange
rate basis (up 11 per cent on an actual exchange rate basis). Operating
income before performance related fees was 16 per cent higher®,
driven by higher average funds under management and a 2 basis
points increase in fee margin reflecting an improved asset mix.

The cost/income ratio increased to 54 per cent (2020: 52 per cent)
reflecting both higher staff costs and investments madein
strengthening the capabiiities of the business across dimensions
including footprint, distribution, investment strategies and
customer experience.

3 L| Prudential plc
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Other income and expenditure

Central corporate expenditure was 30 per cent? lower than the prior
period reflecting the delivery of the $180 million of right-sizing of

our head office costs alongside the evolving footprint of the business.
Annual head office costs are targeted to reduce further by around
$70 million' from the start of 2023.

Interest costs on core structurat borrowings of $(328) million

(2020: $(316) million3) include interest costs of $(126) million related
to the four tranches of debt that were redeemed in December 2021
and January 2022 using the proceeds from the share offer during
the year, which are not expected to recur going forward.

Restructuring costs of $(185) million (2020: $(162) million*) reflect
the Group's substantial and ongoing IFRS 17 project, and one-off
costs associated with cost saving, regulatory and other initiatives
inour business. IFRS 17 costs are expected to remain elevated until
the standard is fully implemented.

IFRS basis non-operating items from continuing operations
Non-operating items from continuing operations in the year
consist mainly of short-term fluctuations in investment returns on
shareholder-backed business of negative $(458) million, (2020:
negative $(554) million3), and $(94) million of costs associated
with corporate transactions (2020: gain of $733 million3).

Short-term fluctuations reflect the net impact from anincrease
ininterest rates in most Asia markets on bond asset values

and on the valuation interest rates (VIRs) used to determine
policyholder liabilities.

prudentialplc.com



Costs associated with corporate transactions of $(94) million

(2020: gain of $733 million?) include the cost incurred by Prudential plc
in connection with the separation of Jackson including key
management changes. See note D1.1 in the IFRS financial statements
for further information.

IFRS effective tax rates for continuing operations

In 2021, the effective tax rate on adjusted operating profit was

17 per cent (2020: 18 per cent). The decrease in the 2021 effective
tax rate reflects the resolution of some historic issues at lower
amounts than had been provided for.

The effective tax rate on total IFRS profitin 2021 was 17 per cent
(2020: 15 per cent). The increase in the 2021 effective tax rate
reflects the adverse impact of investment losses on which no tax
credit is recognised.

The effective tax rate on adjusted operating profit in 2022 is expected
to be similar to 2021. From 2023 onwards, the effective tax rate on
adjusted operating profit is likely to be impacted by a combination

of the OECD proposals to implement a global minimum tax rate

of 15 per cent and some jurisdictions where Prudential operates

Loss from discontinued operations - Jackson

implementing a domestic minimum tax based on the OECD
proposals. The OECD rules are complex and require detailed analysis
and consideration which is ongoing. A further update will be provided
inthe haif-year 2022 results.

Total tax contributions from continuing operations

The Group continues to make significant tax contributionsin the
jurisdictions in which it operates, with $1,071 million remitted to tax
authoritiesin 2021. This was lower than the equivalent amount of
$1,208 million* remitted in 2020 principally due to the timing of when
various tax payments became due.

Tax strategy

The Group publishes its tax strategy annually which, in addition to
complying with the mandatory UK (Finance Act 2016) requirements,
also includes a number of additional disclosures, including a country-
by-country disclosure of revenues, profits, average employee numbers
and taxes for all jurisdictions where more than $5 million tax was paid.
This disclosure is included as a way of demonstrating that our tax
footprint {ie where we pay taxes) is consistent with our business
footprint. An updated version of the tax strategy, including 2021

data, will be available on the Group's website before 31 May 2022.

On 13 September 2021 Prudential completed the demerger of its US operations (Jackson) from the Group. Accordingly Jackson has been presented

as discontinued within these financial statements.

The total loss from discontinued operations after tax was $(5,027) million (2020: $(283) million), as included in the IFRS profit table above.

This comprises the following amounts:

2021 $m 2020 $m
Profit (loss) before tax 2,317 (760)
Tax (charge) credit (363) 477
Profit (loss) after tax 1,954 (283)
Re-measurement to fair value on demerger (8,259) -
Cumulative valuation movements on available-for-sale debt securities, net of related tax and change in DAC,
and net investment hedges recycled from other comprehensive income 1,278 -
Loss for the period (5,027) (283)
(4,234) (340)

Loss for the period attributable to shareholders

Jackson's profit before tax included in the Group’s full-year 2021
results of $2,317 mitlion reflects the eight and a half month period to
13 September 2021, at which point it was demerged and ceased to

be part of the Prudential Group. Jackson’s loss before tax for the prior
year of $(760) million reflects the 12 months to 31 December 2020
and was calculated after including a $804 million one-off pre-tax gain
that arose as a result of reinsuring substantially all of Jackson's in-force
portfolio of US fixed and fixed index annuities to Athene Life Re Ltd.
Thekey driver of the increase in IFRS profit in the current period was
theimpact of market interest rates on the value of Jackson'’s product
guarantees. In 2020, falling interest rates, with yields on US treasuries
falling by almost one percentage point over the year, and steeply rising
equity markets, led to $(4,262) million of losses which were classified
as short-term investment fluctuations. Short-term investment
fluctuations in the current year up to the demerger reflect gains from
theimpact of increases in interest rates on the value of Jackson's
product guarantees, offset by derivative losses from higher equity
volatility and rising equity markets, resulting in a more muted overall
short-term investment fluctuation gain of $15 million for 2021.
Excluding the impact of these market movements, Jackson's
underlying performance in the period benefited from higher fee
income from variable annuity products, reflecting increases in
separate account balances.

The effective tax rate on Jackson’s profit before tax was 16 per cent
(2020: 63 per cent). The 2021 effective tax rate is a more typical

rate in contrast to 2020 where the rate reflected the mathematical
combination of a tax charge on adjusted operating profit and a much
higher tax credit on non-operating losses.

In accordance with IFRS requirements, immediately prior to demerger,
Jackson was written down to its fair value as at the demerger date

of $2,506 million. Applying this fair value has resulted in a loss on
re-measurement after tax of $(8,259) million.

As aresult of the demerger of Jackson, accumulated balances of
$1,278 million previously recognised through other comprehensive
income, largely relating to financial instruments held by Jackson
classified as available for sale, have been recycled from other
comprehensive income to the income statement. This gain is
matched by an equal and opposite recycling movement in other
comprehensive income, with no net impact on shareholders’ equity.
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Financial review / continued

On 13 September 2021, the Group distributed shares in Jackson Financial Inc. representing a 69.2 per cent economic interest, to the Group’s
shareholders as a dividend in-specie with a value of $(1,735) million. Immediately following the demerger, the Group retained a 19.7 per cent
economic interest in Jackson Financial Inc. which was recognised as a financial investment, measured at fair value. On 13 December 2021,
Jackson announced, as part of its previously disclosed $300 million share repurchase programme, the repurchase of 2,242,516 shares of its
Class A common stock from Prudential. With this repurchase activity, Prudential’s remaining economic interest in Jackson was 18.4 per cent
as of 31 December 2021 (18.5 per cent voting interest).

Shareholders’ equity
Group IFRS shareholders’ equity

2021 $m 2020 $m
Adjusted operating profit after tax attributable to shareholders from continuing operations 2,668 2,250
Profit from continuing operations for the period ) 2,214 2,468
Less non-controlling interest from continuing operations (22) (10
Profit after tax for the period attributable to shareholders from continuing operations 2,192 2,458
Net decrease in shareholders’ equity from discontinued operations (see note D1.2 in the IFRS financial statements) (6,283) (418)
Demerger dividend in-specie of Jackson . (1,735) -
Exchange movements, net of related tax (165) 239
Other external dividends (421) (814)
Issue of equity shares 2,382 13
Other (including revaluation of Jackson residual interest since demerger) 240 (77)
Net (deérease) increase in shareholders’ equity (3,790) 1,401
Shareholders’ equity at beginning of the period 20,878 19,477
Shareholders’ equity at end of the period 17,088 20,878
Shareholders’ value per share'® 622¢ 800¢

Group IFRS shareholders equity decreased from $20.9 billion at the start of 2021 to $17.1 billion“ at 31 December 2021. This fall was driven by
an $(8.0) billion decrease in equity as a result of the demerger of Jackson. Excluding this amount, shareholders’ equity increased by $4.2 billion
reflecting a successful issuance of new share capital on the Hong Kong stock exchange in October 2021 and profits generated in 2021 by the
continuing business, offset by dividend payments of $(0.4) billion and adverse exchange movemnents of $(0.2) billion.

New business performance
EEV new business profit and APE new business sales (APE sales)

Actual exchange rate Constant exchange rate
2021 $m 2020 $m Change % 2020 $m Change %

New New New New New

APE business APE business APE business APE business APE business

. sales profit sales profit sales profit sales profit sales profit

CPL 776 352 582 269 33 31 623 288 25 22

Hong Kong 550 736 758 787 (27) ©) 757 786 (27) (6)

Indonesia 252 125 267 155 (6) (19) 27 158 (7) (21)

Malaysia 461 232 346 209 33 " 351 212 31 9

Singapore 743 523 610 341 22 53 626 350 19 49

Growth markets and other® 1,412 558 1,245 440 3 - 27 1,262 446 12 25

Total’ 4,194 2,526 3,808 2,201 10 15 3,890 2240 8 13
Total new business margin 60% 58% 58%

* The 2020 new business profit results exclude contributions from Africa.

APE sales increased by 8 per cent? to $4,194 million and related new business profit increased by 13 per cent®. Outside | long Kong, overall APE sules
were 16 per cent? higher and new business profit increased by 23 per cent™. The incrcase in new business profit was driven principally by the increase
in APE sales and the effect of favourable product mix changes. Detailed discussion of new business performance by segment is presented in the
Strategic and operating review.
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Greater China presence

Prudential has a significant footprint in the Greater China region, with businesses in Mainland China (through its holding CPL), Hong Kong and
Taiwan. The Group is joint-headquartered in London and Hong Kong and its regulator is the Hong Kong Insurance Authority. The Group, and the
location of its employees, including key executives, has shifted further towards Hong Kong over the years, with 65 per cent of head office staff

now located in Hong Kong.

The table below demonstrates the significant proportion of the Group's financial measures that were contributed by our Hong Kong, CPL and

Taiwan businesses.

Gross premiums earned’

New business profit

2021 $m 2020 $m 2021 $m 2020 $m
Total Greater China’ 14,335 14,179 1,181 1,144
Total Group® (continuing operations) 28,796 26,728 2,526 2,201
Percentage of total 50% 53% 47% 52%

* Total Greater China represents the amount contributed by the life business in Hong Kong, Taiwan and the Group's share of the amounts earned by CPL. The Group total includes the Group’s share

of the amounts earned by ali life associates and JVs.

+ The gross earned premium amount shown above differs from that shown in the income statement as it includes the Group's share of amounts earned by associates and JVs. A reconciliation to the
amount included in the income statements is included in note I1 of the Additional unaudited financial information.

#New business profit results for full year 2020 exclude contributions from Africa.

EEV basis results
EEV basis results from continuing operations

Actual exchange rate Constant exchange rate
2021 $m 2020 $m Change % 2020 $m Change %

New business profit 2,526 2,201 15 2,240 13
Profit from in-force business 1,630 1,926 (15) 1,948 (16)
Operating profit from long-term business 4,156 4127 1 4,188 ]
Asset management 284 253 12 255 1
Other income and expenditure'® (897) (979) 8 (999) 10
Operating profit for the period from continuing operations 3,543 3,401 4 3,444 3
Non-operating profit (306) 573 {(153) 585 (152)
Profit for the period from continuing operations 3,237 3974 19) 4,029 (20)
Dividends paid (421) (814)
Share capitalissued 2,382 13
Other movements 231 384
Net increase in EEV shareholders’ equity from continuing operations 5,429 3,557
EEV shareholders’ equity from continuing operationsat 1 Jan 41,926 38,369
EEV shareholders’ equity from continuing operations at 31 Dec 47,355 41,926
% New business profit/average EEV shareholders’ equity for continuing

long-term business operations’ 6% 5%
% Operating profit/average EEV shareholders’ equity for continuing operations 8% 8%

EEV shareholders’ equity

31Dec 2021 $m

31Dec 2020 $m

Represented by:
CPL 3,114 2,798
Hong Kong 21,460 20,156
Indonesia 2,237 2,630
Malaysia 3,841 4,142
Singapore 7,732 8.160
Growth markets and other 6,262 4975
Embedded value from long-term business excluding goodwill 44,646 42,861
Asset management and other excluding goodwill 1,931 (1,756)
Goodwill attributable to equity holders 778 821
EEV shareholders’ equity from continuing operations 47,355 41,926
EEV shareholders’ equity from discontinued operations - 12,081
Group EEV shareholders’ equity 47,355 54,007
EEV shareholders equity per share from continuing operations 1,725¢ 1,607¢
Group EEV shareholders’ equity per share 1,725¢ 2,070¢

* Excluding goodwill attributable to equity holders.
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Financial review / continued

The results of the continuing operations of the Group on an EEV basis
consist of the results of profits on an EEV basis from long-term and
asset management business together with corporate costs and
dividends paid.

EEV operating profit from continuing operations increased by

3 per cent? to $3,543 million (2020: $3,444 million). This was driven by
increased new business and asset management profit (as previously
discussed) and reduced central expenses, offset by lower profit

from in-force long-term business.

The profit from in-force long-term business is driven by the expected
return and effects of operating assumption changes, if any,

and operating experience variances. The expected return increased
by 24 per cent? above the prior year reflecting the combined effects
of underlying business growth and the impact of higher interest
rates increasing the risk discount rate under our active basis EEV
methodology. Operating assumption and experience variances
were negative $(131) million on a net basis reflecting @ number of
factors including short-term persistency impacts and higher claims
linked to Covid-19. Indonesia and India claims costs were elevated
given the significant level of Covid-19 cases seen in the mid-to-late
part of 2021. While we have continued to see better than expected
claims experience on our medical reimbursement business, this is
lower than in prior periods and so operating variances have fallen
when compared with the prior year.

The non-operating loss of $(306) million (2020: $585 million? profit)

is largely driven by rising interest rates over the year leading to reduced
bond valuations, which more than offset the beneficial impact of
these changes on future profits.

Overall, EEV shareholders’ equity from continuing operations
increased at 31 December 2021 to $47.4 billion (31 December 2020:
$41.9 billion®). Of this, $44.6 billion (31 December 2020: $42.9 billion®)
relates to the value of the long-term business. This amount includes
our share of our India associate valued using embedded value
principles. The market capitalisation of this associate at 31 December
2021 was circa $10.8 billion, which compares with a publicly reported
embedded value of circa $4.1 billion at 30 September 2021,
Prudential’s share of which is the basis of the Group's EEV reporting.

As well as the long-term business amounts, EEV includes the value

of the asset management businesses on an IFRS basis, the net assets
of the central holding companies and the goodwill attributable to
shareholders, all valued on an IFRS basis. Included within these
amounts at 31 December 2021 is the benefit of our $2.4 billion
equity raise and $683 million for our 18.4 per cent economic interest
in Jackson, which is measured at fair value. EEV shareholders’

equity on a per share basis at 31 December 2021 was 1,725 cents

(31 December 2020: 1,607 cents based on continuing operations
and excluding Jackson residual interest).
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Group free surplus generation from continuing operations
Operating free surplus generation is the financial metric we use to
measure the internal cash generation of our business operations and
for our life operations is generally based on {with adjustments) the
capital regimes that apply locally in the various jurisdictions in which
the Group operates. It represents amounts emerging from the in-force
business during the year, net of amounts reinvested in writing new
business. For asset management businesses, it equates to post-tax
adjusted operating profit for the year.

For long-term business, free surplus is generally based on (with
adjustments) the excess of the regulatory basis net assets for EEV
reporting purposes (total net worth) over the capital required to support
the covered business. In general, assets deemed to be inadmissible on
alocal regulatory basis are included in total net worth where considered
recognisable on an EEV basis. For asset management and other
non-insurance operations {including the Group's central operations),
free surplus is taken to be IFRS basis shareholders’ equity, net of
goodwill attributable to shareholders, with central Group debt
recorded as free surplus to the extent that it is classified as capital
resources under the Group's capital regime. Following the appilication
of the GWS Framework, both subordinated and senior debt are treated
as capital for the purposes of free surplus at 31 December 2021.

prudentialplc.com



Analysis of movement in Group free surplus®

Actual exchange rate Constant exchange rate
2021 $m 2020 tm Change % 2020 $m Change %

Expected transfer from in-force business and return on existing free surplus 2,497 1.979 26 2,016 24
Changes in operating assumptions and experience variances (173) 215 (180) 220 (179)
Operating free surplus generated from in-force life business

before restructuring costs 2,324 2,194 6 2,236 4
Investment in new business (537) (559) 4 (563) 5
Asset management 284 253 12 255 1
Operating free surplus generated from life business and asset

management before restructuring costs 2,071 1,888 10 1,928 7
Central costs and eliminations (net of tax):

Net interest paid on core structural borrowings (328) (307) 7 (307) (7)

Corporate expenditure (292) 412) 29 (428) 32

Other items and eliminations (103) (107) 4 (107) 4
Restructuring and IFRS 17 implementation costs (net of tax) (169) (147) (15) (151) (12)
Net Group operating free surplus generated for continuing operations 1179 915 29 935 26
Non-operating and other movements, including foreign exchange 330 281
Recognition of residual interest in Jackson at demerger 493 -
External cash dividends (421) (814)
Share capital issued 2,382 13
Treatment of grandfathered debt instruments under the GWS Framework 1,995 -
Net subordinated debt issuance/redemption (232) -
Increase (decrease) in Group free surplus from continuing operations

before amounts attributable to non-controlling interests 5,726 395
Change in amounts attributable to non-controlling interests (21) (10)
Free surplusat 1 Jan from continuing operations 8,344 7.959
Free surplus at 31 Dec from continuing operations 14,049 8,344
Comprising:

Free surplus of life insurance and asset management operations 6,650 5.983

Central operations 7,399 2,361

The in-force business generated $2,324 million of free surplusin 2021,
anincrease of 4 per cent? from 2020 with growth curtailed by higher
Covid claims costs in Indonesia and India. Despite the overall increase
in APE sales, up 8 per cent as discussed above, the cost of investment
in this new business improved by 5 per cent? reflecting favourable
business mix and economics, supporting the 13'per cent? increase in
new business profit discussed above. In 2021 the value created from
writing new business, as measured by new business profit, was nearly
five times the capital invested. After allowing for an 11 per cent?
increase in asset management earnings on an after tax basis
(discussed in the commentary on IFRS above), operating free surplus
generation by our life and asset management business increased

by 7 per cent?to $2,071 million.

Combining free surplus generated by the life and asset management
business with a reduction in central costs of 14 per cent? offset by
(12) per cent?®increase in restructuring and IFRS 17 implementation
costs, total Group operating free surplus generation from continuing
operations was 26 per cent? higher at $1,179 million.

Free surplus at 31 December 2021 was $14.0 bitlion, after allowing
for free surplus generation in the period and a $2.4 billion uplift

from the equity raise, $0.5 billion from the recognition of the Group’s
residual interest in Jackson, $(0.2) billion from net redemption of
debt and $2.0 billion from the recognition of senior debt under the
GWS Framework™. This uplift for the debt differs from the $1.6 billion
recognised in the Group’s capital resources as, prior to the adoption
of GWS, senior debt was deducted from free surplus at market value
rather than at cost. $1,725 million of the free surplus held at the

year end was used in January 2022 to complete the planned

debt redemption.

Dividend

Reflecting the Group's capital allocation priorities, a portion of capital
generation will be retained for reinvestment in the business, and
dividends will be determined primarily based on the Group's operating
capital generation after allowing for the capital strain of writing new
business and recurring central costs. Dividends are expected to grow
broadly in line with the growth in the Group's operating free surplus
generation net of right-sized central costs, and will be set taking

into account financial prospects, investment opportunities and
market conditions. Accordingly, the Board has approved a 2021
second interim ordinary cash dividend of 11.86 cents per share

(2020: 10.73 cents per share). Combined with the first interim ordinary
cash dividend of 5.37 cents per share (2020: 5.37 cents per share),

the Group's total 2021 cash dividend is 17.23 cents per share

(2020: 16.10 cents per share), an increase of 7 per cent.
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Financial review / continued

Group capital position

Prudential applies the Insurance (Group Capital) Rules set out inthe
GWS Framework issued by the Hong Kong 1A to determine group
regulatory capital requirements (both minimum and prescribed
levels). The GWS Framework became effective for Prudential upon
designation by the Hong Kong 1A on 14 May 2021 and replaced

the local capital summation method (LCSM) which was used for
determination of the 31 December 2020 Group capital position as
agreed with the Hong Kong IA. Under the GWS Framework, all debt
instruments (senior and subordinated) issued by Prudential plc

at 31 December 2021 are included as GWS eligible group capital
resources. This includes debt issued at the date of designation which
met the transitional conditions set by the Hong Kong 1A and have not
since been redeemed and debt issued since the date of designation
which met the qualifying conditions as set out in the Insurance
(Group Capital) Rules. More information is set out in note I(i) of the
Additional unaudited financial information.

Inthe analysis below we have restated the 31 December 2020 LCSM
position to reflect the treatment of debt instruments under the GWS
Framework. This has increased eligible capital resources by $1.6 billion
compared with the LCSM basis. The 31 December 2020 Group GWS
capital results are presented on a Group excluding Jackson basis

and are before including the value of the Group's retained interest

in Jackson Financial Inc.

At 31 December 2021 the Prudential Group total company GWS
capital surplus of eligible group capital resources over the Group
Minimum Capital Requirement (GMCR) was $33.7 billion'¢, equating
to a coverage ratio of 414 per cent (31 December 2020: $24.8 billion*/
344 per cent). The position at 31 December 2021 includes $0.4 billion
in respect of the 18.4 per cent economic interest in Jackson, being

60 per cent of its fair value at that date, as agreed with the HKIA.

The Group holds material participating business in Hong Kong,
Singapore and Malaysia. Alongside the total company GWS capital
basis, a shareholder GWS capital basis is also presented, being eligible
group capital resources over the GMCR excluding the capital resources
and minimum capital requirements of these participating funds.

At 31 December 2021 the shareholder GWS capital surplus of total
eligible group capital resources over the GMCR was $13.2 billion'®,
equating to a coverage ratio of 454 per cent (31 December 2020:

$9.4 billion*/ 370 per cent). '

The 31 December 2021 Group GWS capital results do not reflect the
redemption of $1,725 million of sub-ordinated debt in January 2022.
If this redemption had been completed as at 31 December 2021

the Group shareholder GWS capital surplus over the GMCR would

be $11.5 billion, equating to a coverage ratio of 408 per cent.

The Group shareholder GWS capital surplus over the GMCR"
increased by $3.8 billion since 31 December 2020 to $13.2 billion

at 31 December 2021 (before allowing for the January 2022 debt
redemptions). GWS shareholder in-force operating capital generation
in the period was $1.0 billion after allowing for central costs and
investment in new business. The impact of non-operating experiences,
including market movements, were positive overall and contributed
$0.3 billion to surplus. Corporate transactions, including the equity
raise and net debt redemptions and recognition of the Jackson
residual interest amongst other items, increased shareholder GWS
capital surplus over the GMCR by $2.9 billion overall and were offset by
payment of $(0.4) billion external dividends in the year. No allowance
ismade at 31 December 2021 for the 2021 second interim dividend
due for payment in May 2022.

The Group’s GWS position is resilient to external macro movements
as demonstrated by the sensitivity disclosure contained in note 1(i)
of the Additional unaudited financial information, alongside further
information on the basis of calculation of the GWS measure.

Estimated Group GWS capital position based on Group Minimum Capital Requirement (GMCR)"

31 Dec 2021 31 Dec 2020
Amounts attributable to Prudential plc Total Lesspolicyholder  Shareholder Total Lesspolicyholder  Shareholder
Eligible group capital resources ($bn) 444 (27.5) 16.9 349 (22.1) 128
Group Minimum Capital Requirement ($bn) 10.7 (7.0) 37 10.1 (6.7) 34
GWS capital surplus (over GMCR) ($bn) 337 (20.5) 13.2 248 (15.4) 94
GWS coverage ratio (over GMCR) (%) 414% 454% 344% 370%

The recent trend to more risk-based capital regimes being adopted
in many of the Group’s markets is continuing and this impacts on
the Group's GWS capital measure, which is underpinned by the local
regulatory regimes of the Group's subsidiaries, joint ventures and
associates. In Mainland China CG-ROSS IT has become effectivein
the first quarter of 2022, the impact of whichiis notincluded in the
GWS results above.
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Further, in February 2022 Prudential Hong Kong Limited, the Group's
insurance business in Hong Kong, made an application to the

HKIA to early-adopt the new risk-based capital regime. The impact

is not reflected in the 31 December 2021 GWS capital position shown
above and the Group currently expects to include this change in the
GWS capital position as at 30 June 2022, which remains subject to
HKIA approval. We intend to disclose the impacts of both these
regulatory changes within our 2022 half year financial report as

they become effective.
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Capital Management

The Group monitors regulatory capital, economic capital and
rating agency capital metrics and manages the business within
its risk appetite by remaining within its economic and regulatory
capital limits.

The Group’s capital management framework focuses on achieving
sustainable, profitable growth and retaining a resilient balance
sheet, with a disciplined approach to active capital allocation.

The framework comprises the following key elements:

> Sufficient capital is held in each business to meet local requlatory
capital requirements, the applicable capital requirements under
the GWS Framework and the Group's risk appetite to ensure that
commitments made to customers can be fulfilled in stress scenarios;
Sufficient resources are held centrally to provide a capital buffer

to support businesses in stress scenarios and to provide liquidity

to service debt and other central expenses (including central
payments for bancassurance distribution agreements and
restructuring costs);

> Both organic and inorganic opportunities are assessed by reference
to expected shareholder returns and payback periods, relative to
risk-adjusted hurdle rates which are set centrally. The assessment
for inorganic investments also considers a range of other factors
including the strategic rationale for the investment, the extent

of diversification with existing risks in the Group, experience in
managing simitar businesses in the Group, the level of control or
reliance on third parties (eg via joint ventures and co-investments)
to achieve the intended shareholder returns, and the level of
uncertainty in financial projections. Assessment of these
opportunities is also reviewed and approved centrally within the
Group's governance framework in order to maintain a rigorous
approach to capital allocation;

Reflecting the Group’s capital allocation priorities, a portion of
capital generation will be retained for reinvestment in the business,
and dividends will be determined primarily based on the Group’s
operating capital generation after allowing for the capital strain

of writing new business and recurring central costs; and

To the extent that surplus capital arises which is not required

to support organic and inorganic growth opportunities,
consideration will be given to returning capital to shareholders.

v

v

v

Net core structural borrowings of shareholder-financed businesses

Financing and liquidity

On 4 October 2021, Prudential plc completed the issuance of new share
capital on the Hong Kong Stock Exchange, resulting in net proceeds
and anincrease in shareholders’ equity of $2,374 million. The proceeds
of this equity issue have been used to enhance Prudential’s financial
flexibility in light of the breadth of opportunities to invest for growth.
Specifically, the proceeds have been utilised to redeem high coupon
debt instruments of $1,250 million in December 2021 and

$1,000 million in January 2022, with the remaining proceeds
contributing to Prudential’s central stock of capital and liquidity.

This use of proceeds is consistent with the intended use of proceeds
previously disclosed in Prudential’s prospectus for this equity raise.

In November, 2021 the Group issued a $1,000 million 2.95 per cent
debt instrument, the proceeds of which have been utilised in part
toredeem a $725 million 4.375 per cent debt instrumentin
January 2022.

At 31 December 2021, the Group's net gearing ratio as defined in

the table below was 13 per cent, reflecting the issue of share capital
in October 2021, theissue of debt in November 2021 and redemption
of debtin December 2021 but excluding the redemptions completed
in January 2022. The Group manages its leverage on a Moody's
total leverage basis, which differs from the above by taking into
account gross debt, including commercial paper, and also allows
for a proportion of the surplus within the Group's with-profits funds.
We estimate the Moody's total leverage at 31 Decembertobe

26 per cent and if the further debt redemptions of $1,725 million

in January 2022 had been completed as at 31 December 2021,

we estimate that this figure would have been 21 per cent.

Prudentialis targeting a Moody's total leverage ratio of around 20

to 25 per cent over the medium term. Prudential may operate outside
this range temporarily to take advantage of growth opportunities
with attractive risk-adjusted returns as they arise, while still preserving
its strong credit ratings.

Prudential seeks to maintain its financial strength rating with
applicable credit rating agencies which derives, in part, from its

high level of financial flexibility to issue debt and equity instruments,
which isintended to be maintained and enhanced in the future.

31Dec2021 $m

31Dec 2020 $m

IFRS Mark-to- EEV IFRS Mark-to- EEV
basis market value basis basis market value basis
Borrowings of sharehotder-financed businesses
from continuing operations 6,127 438 6,565 6,383 795 7178
Discontinued operations — Jackson Surplus Notes - - - 250 90 340
Total borrowings of shareholder-financed businesses 6,127 438 6,565 6,633 885 7518
Less: holding company cash and short-term investments (3,572) - (3,572) (1,463) - (1,463)
Net core structural borrowings of shareholder-financed
businesses 2,555 438 2,993 5170 885 6,055
Net gearing ratio” 13% 28%

* Net core structural borrowings from continuing operations as proportion of IFRS shareholders’ equity from continuing operations plus net core structural borrowings from continuing operations,

as set out in note 11 of the Additional unaudited financial information.
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Financial review / continued

The total borrowings of the shareholder-inanced businesses

from continuing operations were $6.1 billion at 31 December 2021
(31 December 2020: $6.4 billion®). The Group had central cash
resources of $3.6 billion at 31 December 2021 (31 December 2020:
$1.5 billion*), resulting in net core structural borrowings of the
shareholder-financed businesses of $2.6 billion at end of December
2021 (31 December 2020: $4.9 billion for continuing operations®).
We have not breached any of the requirements of our core structural
borrowings nor modified any of their terms during 2021. Net core
structural borrowings include a $350 million bank loan which the
Groupis currently considering refinancing.

In addition toits net core structural borrowings of shareholder-financed
businesses set out above, the Group is able to access funding via the
medium-term note programme, the US shelf programme (the platform

Cash remittances
Holding company cash flow"

forissuance of SEC registered bonds in the US market), a commercial
paper programme and committed revolving credit facilities. All of
these are available for general corporate purposes. Proceeds from the
Group’s commercial paper programme are not included in the holding
company cash and short-term investment balance.

Prudential plc has maintained a consistent presence as anissuer in the
commercial paper market for the past decade and had $500 million
inissue at 31 December 2021 (31 December 2020: $501 mitlion®).
Asat 31 December 2021, the Group had a total of $2.6 billion of
undrawn committed facilities, expiring in 2026. Apart from small
drawdowns to test the process, these facilities have never been drawn,
and there were no amounts outstanding at 31 December 2021.

Actual exchange rate

2021 $m 2020 $m Change %
From continuing operations
Insurance and asset management business 1,451 877 65
Other operations - 55 (100)
Net cash remitted by businesses 1,451 932 56
Net interest paid (314) (294) (7)
Taxreceived - 94 (100)
Corporate activities?® (322) (432) 25
Centrally funded recurring bancassurance fees?' (176) (220) 20
Total central outflows (812 (852) 5
Holding company cash flow before dividends and other movements 639 80
Dividends paid (421) (814)
Operating holding company cash flow after dividends but before other movements 218 (734)
Issuance and redemption of debt for continuing operations (255) 983
Hong Kong public offer and international placing 2,374 -
Other corporate activities relating to continuing operations? (199) (954)
UK and Europe demerger costs - 17)
US demerger costs (30) (20)
Total other movements 1,890 (8)
Total holding company cash flow 2,108 (742)
Cash and short-term investments at the beginning of the year 1,463 2,207
Foreign exchange and other movements 1 (2)
Cash and short-term investments at the end of the year 3,572 1,463

L' 2 Prudential plc
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Remittances from our continuing Asia and Africa businesses were
$1,451 million (2020: $877 million).

From 2021, to align more closely to our ‘one head office, two locations’
operating model, the Group has revised its presentation of business
unit remittances so that the costs of the head office functions in
Hong Kong are no longer deducted from the 'net cash remitted by
business units’ All head office costs are now presented together
within the central outflows section of the holding company cash flow.
Accordingly, the 2020 comparatives have been re-presented from
those previously published to reflect the change.

Cash remittances for 2021 were used to meet central outflows
of $(812) million (2020: $(852) million*) and to pay dividends of
$(421) million. Central outflows include corporate activities of
$(322) million (2020: $(432) million*), centrally funded recurring
bancassurance fees of $(176) million (2020: $(220) million®),
and net interest paid of $(314) million (2020: $(294) million®).

On 4 October 2021, Prudéntiul plc completed the issuance of new
share capital with proceeds of $2,374 million, as described in the
financing and liquidity section above.

Notes

Based on full-year 2021 exchange rates.

‘Adjusted operating profit’ refers to adjusted IFRS operating profit bosed on longer-term

investment returns trom continuing operations. | his alternative pertormance measure

is reconciled to IFRS profit for the period in note B1.1 of the IFRS financial statements.

On a constant exchange rate basis.

Onanactual exchange rate bosis.

APE sales is a measure of new business activity that comprises the aggregate of

annualised regular premiums and one-tenth of single premiums on new business written

during the year for allinsurance products, including premiums for contracts designated

asinvestment contracts under IFRS 4. It is not representative of premium income

recorded in the IFRS financial statements. See note II of the Additional unaudited

financia! information for further explanation.

6 New business profit, on a post-tax basis, on business sold in the period, calculated

in accordance with EEV Principles.

Full year 2021 total funds under management, including external funds under

management, money market funds, funds managed on behalf of M&G plc and internal

funds under management, reported based on the country where the funds are managed.

For insurance operations, operating free surplus generated represents amounts emerging

from the in-force business during the year net of amounts reinvested in writing new

business and excludes non-operating items. For asset management businesses, it equates

to post-tax operating profit for the year. Restructuring costs are presented separately from

the business unit amount. Further information is set out in ‘movement in Group free

surplus’ of the EEV basis results.

Operating return calculated as operating profit divided by the average EEV shareholders'

equity for continuing operations. See note 11(x) of the Additional unaudited financial

information for definition and calculation.

10 After deduction of the underwriting fees and other estimated expenses payable in
connection with the Share Offer.
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Other corporate activities relating to continuing operations of

$(199) million (2020: $(954) million*) include central contributions
to the funding of Asia and Africa strategic growth initiatives,
principally non-recurring payments for bancassurance distribution
agreements including UOB and MSB banks. In 2020, this also included
one-off payments relating to the establishment of our strategic
bancassurance partnership with TMBThanachart Bank in Thailand.
Other corporate activities also include sale proceeds of $83 million
received in December 2021, following Jackson’s announcement,

as part of its previously disclosed $300 million share repurchase
programme, of the repurchase of 2,242,516 shares of its Class A
common stock from Prudential as discussed in the Jackson section
above. Further information is contained in note 1{vi) of the Additional
unaudited financial information.

Cash and short-term investments totalled $3.6 billion at 31 December
2021 (31 December 2020: $1.5 billion®). The debt and refinancing
redemption programme, that completed on 20 January 2022, utilised
cash of $1,725 million.

The Group will continue to seek to manage its inancial condition such
that it has sufficient resources available to provide a buffer to support
the retained businesses in stress scenarios and to provide liquidity to
service central outflows.

11 GWS coverage ratio of capital resources over Group minimum capital requirement
attributable to shareholder business. Shareholder business excludes the capital resources
und inininmun cupitutiequirement of participating business in Ilong Kong, Singapore and
Malaysia. Under the GWS Framework, all debt instruments (senior and subordinated)
issued by Prudential plc at 31 December 2021 are included as GWS eligible group
capital resources.

12 For Growth markets and other, adjusted operating profit includes other items of
$217 million (2020: $119 million) which primarily comprises of taxes for life joint ventures
and associates and other non-recurring items.

13 For discussion on the basis of preparation of the sources of earnings in the table see
note I(ii) of the Additiona! unaudited financia! information.

14 Excludes Money Market Funds.

15 See note i1 of the Additional unaudited financial information for definition and
reconciliation to IFRS balances.

16 Otherincome and expenditure includes restructuring and IFRS 17 implementation costs.

17 Debt not denominated in USD is translated using exchange rates as at 31 December 2020
for the purposes of grandfathering.

18 Before allowing for the 2021 second cash interim ordinary dividend.

19 Net cash amounts remitted by businesses are included in the holding company cash flow,
whichis disclosed in detail in note I{v) of the Additional unaudited financial information.
This comprises dividends and other transfers from businesses that are reflective of
earnings and capital generation.

20 Including IFRS 17 implementation and restructuring costs paid in the period.

21 Other movements include non-recurring payments for bancassurance arrangements
including those with UOB, TMB and MSB banks. Central payments for existing
bancassurance distribution agreements are within the central outflows section of
the holding company cash flow, reflecting the recurring nature of these amounts.
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Risk review

Enabling decisions to be taken with confidence

Prudential’s Group Risk Framework and risk appetite have allowed the
business to control its risk exposure throughout 2021. Its governance,
processes and controls enable the Group to deal with uncertainty
effectively, which is critical to the achievement of its strategy of
capturing long-term structural opportunities and helping customers
achieve their long-term financial goals.

Ll L| Prudential plc
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This section explains the main risks inherent in the business and
how Prudential manages those risks, with the aim of ensuring an
appropriate risk profile is maintained.

1. Introduction

The Group

2021 was a year in which the pace of transformative change
continued, both for the Prudential Group and the operating
environments in which it operates. In May, the Group-wide Supervision
(GWS) Framework became effective for the Group following
designation by the Hong Kong Insurance Authority (IA), subject to
agreed transitional arrangements. The demerger of the Jackson
business completed in September, reshaping the Group into an Asia
and Africa-focused business. The subsequent equity raise in October
enhanced Prudential’s financial flexibility in light of the breadth

of opportunities to invest for growth. The Group Risk, Compliance

and Security (RCS) function provided risk opinions, guidance and
assurance on these critical activities to enable strategic decisions to
be taken with confidence, while retaining its focus on overseeing the
risks of ongoing business, providing risk management and compliance
advice, together with objective challenge on the execution of the
strategic objectives. The core objective of the RCS function continued
to be that the Group remained within its risk appetite. During the year,
the RCS function continued to take steps to consolidate its position

as a group-wide function, effectively leveraging the Group's risk
management and compliance experience in more mature markets
and applying it in a nimble way to its emerging markets, appropriate
to their unique risks, opportunities, customer needs and customs.

With supply chain issues likely to continue to impact the world
economy, the risks of persistent higher inflation remain firmly on

the agenda. Strategic competition between the US and Chinais
driving further decoupling of areas of their economies as both look

to protect national interests. These objectives are increasingly being
implemented through new laws and regulations protecting domestic
data, technology and financial services. This dynamic increases the
strategic, operational, regulatory and reputational risks for businesses
operating within and across their spheres of influence. In China, the
government’s application of its domestic policy aims has continued
against the backdrop of a weakening real estate sector. The cycle

of peaks and troughs of Covid-19 infection levels and associated
restrictions experienced by the Group's markets will undoubtedly take
atollonits customers and its people. Prudential continues to focus
on delivering accessible and socially inclusive propositions, the fair
treatment of its policyholders and allits customers, and the wellbeing
of its employees in a sustainable way. The RCS function will continue
to apply the holistic and coordinated approach to support the Group
in managing these increasingly dynamic, multi-faceted and often
inter-connected risks facing its business.

The world economy

The world economy remains in recovery following the significant loss
of output in 2020. Global growth in 2022 is anticipated to remain
above average historical trends although this is expected to slow

and remains subject to developments in the pandemic. The pattern
of recovery has not been the same across economies. Developed
economies have received significant support from unprecedented
fiscal stimulus and accommodative monetary policy aimed at
maintaining consumption levels, while in emerging economies this
support has been more muted and the focus has been on maintaining
production levels. As fiscal stimulus is withdrawn and many economies
transition to a strategy of treating Covid-19 as endemic, domestic
demand is expected to shift from goods towards services in developed
economies, reducing pressure on supply chains and inflation

on imports. Monetary policy is also expected to become less
accommodative, in particular in the US where the Federal Reserve

has started to reduce asset purchases and is expected to raise its
federal funds rate to address inflation concerns, which are no longer
considered transitory. Developments in the labour market are
expected to influence the pace and magnitude of monetary

policy tightening.

In Asia, economic reopening has lagged the West, with prolonged
restrictions on movement and relatively slow vaccine rollouts,
although growth has also rebounded as a consequence of steady
manufacturing activity in the region. A resumption of tourism
activities and the consumption of other services would support
growth, but the emergence of new Covid-19 variants are a continuing
challenge. Another key risk for the region is a property-led slowdown

in China, which has the potential to be a drag on economic activity
more broadly in the country and the region. The outlook remains
highly dependent on the nature of the government response to
stabilise demand in the sector. Inflationary pressures in most Asian
economies have largely been contained and an abrupt tightening

in monetary policy is considered unlikely. However, tightening US
monetary policy, combined with any resulting further strengthening
of the US dollar, may lead to adverse external financing conditions for
emerging economies within the region. In Africa, while countries with
more diversified economies and stronger pre-pandemic fundamentals
such as Kenya, Ghana and Céte d’Ivoire are expected to perform
better, the region as a whole faces significant headwinds. With low
vaccination rates, Africa remains highly vulnerable to the health and
economic impacts of new Covid-19 infection waves and emerging and
new variants. Inflation levels in the region are expected to ease slightly
in 2022 but are likely to remaih elevated, leaving cential banks facing
difficult monetary policy choices and governments with limited fiscal
space in which to manoeuvre.
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Risk review / continued

Financial markets

Against a backdrop of the current, emerging and future Covid-19
variants, financial markets in 2021 reflected economic trends. Equity
assets continued their rally although with short episodes of volatility,
and developed markets closed the year at near all-time highs. Market
movements were influenced by a number of factors during the course
of the year, including the broad reflation following vaccine rollouts,
fiscal stimulus, supply chain issues, increases in global inflation rates,
fears of stagflation and the US Federal Reserve’s tapering timeline.
Comparatively, emerging markets underperformed, particularly in Q3
due to growth and regulatory concerns in China, which significantly
impacted the property sector and resulted in tightened credit
conditions. Interest rates were dominated by market expectations
for central bank policy responses, white credit spreads in investment
grade markets remained relatively muted and continued to tighten,
supported by the reopening of economies over the course of the year.
The Russia-Ukraine conflict, which was preceded by a period of rising
tensions over Q4 2021, has contributed to large market movements
and increases in energy prices in Q1 2022, the full extent of which
remains uncertain.

Increasing inflationary pressure in the US, the expected tightening

in financial conditions driven by reduced asset purchases and the
anticipated increase in federal fund rates may drive funding costs
higher, with implications for global markets. This will increase risks

for highly leveraged companies and countries, including those in

Asia. Interest rate hikes are expected to support the US dollar while
introducing currency depreciation risk for emerging markets. Emerging
markets also remain susceptible to a reversal in capital flows, although
they may be more resilient to this than in the past, given healthy
current account balances, the fact that currencies remain relatively
cheap by historical standards and that central banks in the region
have pursued relatively conservative monetary policy compared to
developed markets in 2021.

Geopolitical landscape

Governmental strategies in managing Covid-19 have reflected how
they have balanced the impacts to people’s health and lives with their
individual rights and liberties and the need for economic growth. The
way this balance tilts remains a potential source of division both within
and between nations, with governments mindful of the risk of falling
behind global levels of economic recovery. The experience of the
pandemic and the civil unrest seen in recent times has shown that the
stability of governments and the resilience of businesses will continue
to be tested. The Group has well-established local and global plans to
mitigate the business risks from disruption. These have operated well
during the pandemic and local outbreaks of unrest in certain markets,
and the Group’s operational resilience will continue to be critically
evaluated and enhanced.
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The relationship between the US and China continues to be a key
driver of the level of global geopolitical tension, exerting pressure on
national policymakers in other countries, including the South-east
Asia markets inwhich the Group operates. As 2021 progressed, with
the US and China turning their attention to more domestic matters,
diplomatic escalations between the two countries eased albeit
against a backdrop of increasing strategic competition. Over Q4 2021
and into 2022, tensions between western powers and Russia have
escalated into conflict in Ukraine, following years of hostilities along
the Ukraine-Russia border. The conflict is likely to have broad
implications for geopolitical relations which remain to be seen,

and may drive the bifurcation of global trade, financial systems

and standards.

Domestically, the China government has continued to pursue its
policy aims with regulatory tightening and actions that have been
multi-faceted and ranging across industries including technology,
real estate, education and entertainment, and have extended to
data usage and the provision of online medical and insurance services
and products. Where these actions have implications for interactions
with the global environment there may be geopolitical effects which
require assessment. The broader long-term impact on business
sentiment, and linked economies such as Hong Kong, remains to

be seen. Legislative or regulatory changes that adversely impact
Hong Kong's economy or its international trading and economic
relationships, as a key market which also hosts Group head office
functions, could have an adverse impact on sales and distribution
and the operations of the Prudential Group. Meanwhile, the
emergence of the Omicron coronavirus variant and the China and
Hong Kong governments’ continued application of a ‘zero-Covid-19’
policy has increased uncertainty on the timing of border relaxation
between the two territories.

Regulations

Prudential operates in highly regulated markets, and as the nature
and focus of regulation and laws evolve, the complexity of regulatory
(including sanctions) compliance continues to increase and represents
a challenge for international businesses. Key regulatory compliance
risks for the financial services industry include those related to
customer-facing conduct, financial crime and sanctions compliance,
information security and data privacy and residency, and those
associated with third-party management. Prudential’s portfolio of
transformation programmes, which include the expansion of the
Group's digital capabilities and improvement of business efficiencies
through operating model changes, have the potentint to introduce
new, orincrease existing, regulatory risks and supervisory interest,
while increasing the complexity of ensuring concurrent regulatory
compliance across markets driven by increasing intra-Group
connectivity and dependencies. National and international regulatory
developments continue to progress, with a continuing focus on
solvency and capital standards, sustainability, technology and data,
conduct of business, systemic risk regulation, corporate governance
and senior management accountability, and macro prudential policy.
Some of these changes will have a significant impact on the way that
the Group operates, conducts business and manages its risks.
Regulatory developments are monitored at a national and global level
and form part of Prudential’s engagement with government policy
teams and regulators.
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The increase in global strategic competition may provide an impetus to
the fragmentation or increased regionalisation of trade, investment and
standards, increasing the strategic and regulatory risks for businesses,
in particular with laws and requlations with extra-territorial application.
Forinternationally active groups such as Prudential, operating across
multiple jurisdictions increases the complexity of legal and regulatory
compliance. Compliance with the Group’s legal or regulatory
obligations (including in respect of international sanctions),in one
jurisdiction may conflict with the law or policy objectives of another
jurisdiction, or may be seen as supporting the law or policy objectives
of that jurisdiction over another, creating additional legal, regulatory
compliance and reputational risks. These risks may be increased where
the scope of regulatory requirements and obligations are uncertain,
and where specific cases applicable to the Prudential Group are
complex. The Group has in place risk tolerance frameworks to deal with
complex and conflicting risk trade-offs to guide executive decisions. In
Ching, the swiftness with which some of the recent regulatory changes
and interventions have been applied has the potential to increase
uncertainty and the strategic and regulatory risks for businesses
operating in China or those which deal with Chinese companies.

The Hong Kong 1A's GWS Framework became effective for Prudential
following designation by the Hong Kong IA on 14 May 2021. The
Group remains compliant with the Framework, subject to agreed
transitional arrangements, and will continue to engage constructively
with the Hong Kong 1A as its Group-wide supervisor as it ensures
ongoing sustainable compliance.

Societal developments

Societal changes, including those driven by the Covid-19 pandemic
and anticipated as part of the transition to a lower carbon economy,
can have broad, complex and long-term effects, with the potential
to exacerbate structuralinequalities within and across countries.
Such transitions can compel organisations to re-evaluate how best
to serve their customers and the societies in which they operate.
Akey development of the pandemic has been the acceleration of
digitalisation across businesses and their supply chains, with an
accompanying increase in the importance of maintaining resilience
against cyber incidents and security threats, such as ransomware
attacks. The Covid-19 pandemic also provided a prompt for businesses
and employees to re-evaluate traditional working practices and has
accelerated certain thematic trends around increased flexibility,
inclusivity and psychological safety in the workplace to enable
employees to openly contribute and challenge.

Prudential’s increasing use of digital services, technologies and
distribution methods, increased adoption of its Pulse platform and
the implementation of virtual face-to-face sales of select ranges of
products in many of its markets during the pandemic have broad
implications for Prudential and its conduct of business. These
developments support the delivery of the Group’s aim to increase the
accessibility and inclusiveness of its products and services, but also
increase technology, data security or misuse and regulatory risks.
Prudential, as a responsible employer, is increasing opportunities for
employees to voice their views and responding to feedback with
initiatives centred on fiexible and new ways of working and on how it
incentivises and upskills its workforce. The Group continues to monitor
emerging social trends, including those linked to environmental
change, and their potential impact onits wide range of stakeholders
and how its products and services meet the needs of affected
societies. Its risk management framework continues to evolve in order
to manage the changing nature of these wide-ranging risks including
activities to promote a transparent culture, actively encouraging open
discussion and learning from mistakes.

2. Risk goverhance

a System of governance

Prudential has in place a system of governance thatembeds a

clear ownership of risk, together with risk policies and standards

to enable risks to be identified, measured and assessed, managed
and controlled, monitored and reported. The Group Risk Framework,
owned by the Board, details Prudential’s risk governance, risk
management processes and risk appetite. The Group’s risk governance
arrangements are based on the ‘three lines’ model. The ‘first line’

is responsible for taking and managing risk, while the ‘second line’
provides additional challenge, expertise, oversight, and scrutiny.

The role of the ‘third line’, assumed by the independent Group-wide
Internal Audit function, is to provide objective assurance on the
design, effectiveness and implementation of the overall system of
internal control. The Group-wide Risk, Compliance and Security (RCS)
function reviews, assesses, oversees and reports on the Group's
aggregate risk exposure and solvency position from an economic,
requlatory and ratings perspectives.

During 2021, the Group continued to review and update its policies
and processes for alignment with the requirements of the Hong Kong
1A's GWS Framework, which became effective for the Group on

14 May 2021. The Group has also focused on embedding climate-
change as a cross-cutting risk within the Group Risk Frarnework und
development and embedding of its Group-wide customer conduct risk
framework and policy; its third-party and outsourcing policy; its data
policy and enhancements to its operational resilience.
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Risk review / continued
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b Group Risk Framework

i. Risk governance and culture

Prudential’s risk governance comprises the Board organisational
structures, reporting relationships, delegation of authority, roles and
responsibilities, and risk policies that have been established to make
decisions and control activities on risk-related matters. The risk
governance structure is led by the Group Risk Committee, supported
byindependent Non-executive Directors on risk committees of

the Group’s main subsidiaries. The Group Risk Committee approves
changes to the Group Risk Framework and the core risk policies

that support it. The Group Risk Committee has direct lines of
communication, reporting and oversight of the risk committees of
the Group’s major businesses. As its adoption across Asia and Africa
increases, the application of the Group’s governance framework and
policies to the Pulse business has been increased. The Pulse Audit &
Risk Committee for Pulse Ecosystems Limited, the holding company
for Pulse, was formed and met for the first time in H1 2021.

Risk culture is a strategic priority of the Board, which recognises its
importance in the way that the Group does business. A Group-wide
culture framework is currently being implemented to unify the Group
towards its shared purpose of helping people get the most out of life.
Atthe start of the year, the Board established the Responsibility &
Sustainability Working Group to support its responsibilities in relation
toimplementation of the culture framework, as well as embedding
the Group's ESG strategic framework, and progress on diversity and
inclusion initiatives. The culture framework includes principles and
values that define how the Group expects business to be conducted
in order to achieve its strategic objectives, inform expectations

of leadership and support the resilience and sustainability of the
Group. The components of the culture framework support sound

risk management practices by requiring a focus on longer-term
goals and sustainability, the avoidance of excessive risk taking

and highlighting acceptable and unacceptable behaviours. This is
supported through inclusion of risk and sustainability considerations
in performance management for key individuals; the building of
appropriate skills and capabilities in risk management; and by
ensuring that employees understand and care about their role in
managing risk through open discussions. The Group Risk Committee
has a key role in providing advice to the Remuneration Committee
onrisk management considerations to be applied in respect of
executive remuneration.

Prudential’'s Group Code of Business Conduct and Group Governance
Manual, supparted by risk-relnted palicies, include guiding principles
on the day-to-day conduct of all its people and any organisations
acting on its behalf. Supporting policies inctude those related to

-financial crime, covering anti-money laundering, sanctions, anti-

bribery and corruption and conduct. The Group's third-party and
outsourcing policy requires that human rights and modern slavery
considerations are embedded across all of its supplier and supply
chain arrangements. Procedures to allow individuals to speak out
safely and anonymously against unethical behaviour and conduct
arealsoin place.

Further details on the Group's ESG governance arrangements and
strategic framework are included in the Group’s ESG Report, see pages
6610 136.
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ii. The risk management cycle

Risk identification

In accordance with provision 28 of the UK Corporate Governance
Code and the GWS guidelines issued by the Hong Kong IA, a top-down
and bottom-up process is in place to support Group-wide identification
of principal risks. An emerging risk identification framework exists to
support the Group's preparations in managing financial and non-
financial risks expected to crystallise beyond the short-term horizon.
The Board performs a robust assessment and analysis of these
principal and emerging risk themes through the risk identification
process, the Group Own Risk and Solvency Assessment (ORSA) report
and the risk assessments undertaken as part of the business planning
review, including how they are managed and mitigated, which
supports decision-making.

The ORSA is the ongoing process of identifying, measuring and
assessing, managing and controlling, monitoring and reporting the
risks to which the business is exposed. It includes an assessment of
capital adequacy to ensure that the Group's solvency needs are met
at all times. Stress and scenario testing, which includes reverse stress
testing requiring the Group to ascertain the point of business model
failure, is another tool that helps to identify the key risks and scenarios
that may have a material impact on the Group. The risk profile
assessment is a key output from the risk identification and risk
measurement processes and is used as a basis for setting Group-wide
limits, management information, assessment of solvency needs,

and determining appropriate stress and scenario testing. The Group's
annual set of principal risks are given enhanced management and
reporting focus.

Risk measurement and assessment

Allidentified risks are assessed based on an appropriate methodology
for that risk. Quantifiable risks, which are material and mitigated by
holding capital, are modelled in the Group’s internal model, which is
used to determine the Group Internal Economic Capital Assessment
(GIECA) and is subject to independent validation and processes and
controls around model changes and limitations.

Risk management and control

The Group's control procedures and systems focus on aligning
the levels of risk-taking with the Group’s strategy and can only
provide reasonable, and not absolute, assurance against material
misstatement or loss. The Group's risk policies define the Group’s
appetite to material risks and set out the risk management and
control requirements to limit exposure to these risks, see below.
These policies also set out the processes to enable the measurement
and management of these risks in a consistent and coherent way,
including the flows of management information required. The
methods and risk management tools employed to mitigate each
of its major categories of risks are detailed in section 4 below.

Risk monitoring and reporting

The Group’s principal risks inform the management information
received by the Group Risk Committee and the Board, which also
includes key exposures against appetite and developments in the
Group’s principal and emerging risks.

iii. Risk appetite, limits and triggers

The Group recognises the interests of its broad spectrum of
stakeholders (including customers, investors, employees, communities
and key business partners) and that a managed acceptance of risk lies
at the heart of the business. The Group seeks to generate stakeholder
value by selectively taking exposure to risks, reduced to the extent it

is cost-effective to do so, where these are an outcome of its chosen
business activities and strategy. Those risks for which the Group has
no tolerance are actively avoided. The Group's systems, procedures
and controls are designed to manage risk appropriately, and its
approach to resilience and recovery aims to maintain the Group's
ability and flexibility to respond in times of stress.

Qualitative and quantitative expressions of risk appetite are defined
and operationalised through risk limits, triggers and indicators. The
RCS function reviews these measures at least annually. The Board
approves changes to the Group’s aggregate risk appetite and the
Group Risk Committee has delegated authority to approve changes
to the system of limits, triggers and indicators.

Group risk appetite is defined and monitored in aggregate by the
setting of objectives for its liquidity, capital requirements and
non-financial risk exposure, covering risks to stakeholders, including
those from participating and third-party business. Group limits
operate within these expressions of risk appetite to constrain material
risks, while triggers and indicators provide additional defined points for
escalation. The Group Risk Committee, supported by the RCS function,
is responsible for reviewing the risks inherent in the Group’s business
plan and for providing the Board with a view on the risk/reward
trade-offs and the resulting impact to the Group's aggregated position
relative to Group risk appetite and limits, including non-financial

risk considerations.

a. Capital requirements. Limits on capital requirements aim to
ensure that in business-as-usuat and stressed conditions the Group
maintains sufficient capital in excess of internal economic capital
requirements, achieves its desired target rating to meet its business
objectives, and supervisory intervention is avoided. The two
measures in use at the Group level are the GWS group capital
requirements and internal economic capital requirements,
determined by the Group Internal Economic Capital Assessment
(GIECA).

b. Liquidity. The objective of the Group's liquidity risk appetite is to
ensure that sufficient cash resources are available to meet financial
obligations as they fall due in business-as-usual and stressed
scenarios. This is measured using a liquidity coverage ratio which
considers the sources of liquidity against liquidity requirements
under stress scenarios.

Non-financial risks. At the end of 2021 the Group approved a more
streamlined and simplified Non-Financial Risk Appetite approach,
framed around the perspectives of its varied stakeholders, to be
embedded in 2022. The Group accepts a degree of non-financial risk
exposure as an outcome of its chosen business activities and strategy.
It aims to manage these risks effectively to maintain its operational
resilience and its commitments to customers and all stakeholders

and avoid material adverse financial loss or impact toits reputation.
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Risk review / continued

Risk management

Risk identification
Risk identification covers Group-wide:

1 Top-downrisk identification.
2 Bottom-up risk identification.
3 Emerging risk identification.

Risk measurement and assessment
Risks are assessed in terms of materiality.
Material risks which are modelled are
included in appropriately validated
capital models.

Manage and control

Risk appetite and limits allow for the
controlled growth of the Group’s business,
inline with business strategy and plan.
Processes that support the oversight

and control of risks include:

1 The Risk and Control Assessment process.

2 The Own Risk and Solvency Assessment
(ORSA).

3 Group-approved limits and early warning
triggers.

4 Large risk approval process.

S Global counterparty limit framework.

6 Financial and critical incidents procedures.

7 Stress and scenario testing, including
reverse stress testing.

Monitor and report

Escalation requirements in the event of a
breach are clearly defined. Risk reporting
provides regular updates to the Group’s
Board and risk committees on exposures
-against Board-approved appetite
statements and limits. Reporting also
covers the Group’s key risks.

Risk governance
and culture

Business
strategy

Capital
management

Stress and
scenario testing

Risk governance and culture

Risk governance comprises the Board,
organisational structures, reporting
relationships, delegation of authority,

roles and responsibilities, and risk policies.
The Group-wide culture framework includes
principles and values that define how
business is conducted in order to achieve

its strategic objectives, inform expectations
of leadership and guide ESG activities:

Business strategy

Business strategy and the business plan
provide direction on future growth and
inform the level of limits on solvency,
liquidity and earnings and for our key risks.
The Risk, Compliance and Security function
provides input and opinion on key aspects
of business strategy.

Capital management

Capital adequacy is monitored to ensure
thatinternal and regulatory capital
requirements are met, and that solvency
buffers are appropriate, over the business
planning horizon and under stress.

Stress and scenario testing
Stress and scenario testing is performed to
assess the robustness of capital adequacy
and liquidity, and the appropriateness of
risk limits. Recovery planning assesses
the effectiveness of the Group’s recovery
measures and the appropriateness of
activation points.

/
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3. The Group’s principal risks

The delivery of the Group's strategy in building long-term value for
its shareholders and other stakeholders, focusing on high-growth
business in Asia and Africa, exposes Prudential to risks. The
materialisation of these risks within the Group or at its joint ventures
or key third party partners may have a financial impact and may
affect the performance of products or services or the fulfilment of
commitments to customers and other stakeholders with an adverse
impact on Prudential's brand and reputation. This report is focused
mainly on risks to the shareholder but includes those which arise
indirectly through policyholder exposures and third-party business.
The Group’s principal risks, which are not exhaustive, are detailed
below. The Group's Risk Factor disclosures can be found at the end
of this document.

Covid-19 - longer-term risks and forward-looking areas of focus
As the pandemic and the associated global response have evolved,

it has become clear that Covid-19 and its impacts will persist far longer
than many would have predicted at the onset of the global outbreak
in 2020. The pandemic continues to present risks for the Group,
particularly given the on-going uncertainty arising from current,
emerging and future variants of the virus, and has also resulted in
transformative changes to the business environment and Prudential’s
business model, which are likely to persist even after Covid-19 is
considered endemic. These longer-term risks and forward-looking
areas for the Group are summarised below and, where relevant,
further information is provided within the descriptions of the Group’s
principal risks.

> Peoplerisks: Prudential continues to actively support and
enableits employees to work remotely and flexibly and in line
with government policy and guidance in the markets in which
it operates. It has provided its fullest support to those directly
impacted by the coronavirus and their families. The Group is
exploring new ways of working, acknowledging that the pandemic
may accelerate demand for a permanent shift in the pre-pandemic
norms in working arrangements. The duration of the pandemic and
related restrictions in some of the Group's markets has heightened
the risks to the physical and mental health of its employees. This
is a key area of focus across Prudential, with a coordinated suite
of initiatives being progressed designed to measure and support
the wellbeing and potential uncertainty of employees due to the
Covid-19 pandemic or changes in the Group as it reshapes into
an Asia and Africa focussed business.

> Customer conduct, product and distribution risks: As the initial
pandemic-related initiatives and campaigns rolled out across
markets to support customers expire (including customer cash
benefits, goodwill payments, and extended grace periods for
premium payments), the Group is monitoring the impact to
customers to ensure they are treated fairly and with due care.
The Group's customer conduct risk framework enshrines its focus
on customer outcomes, under which risk monitoring is performed,
irrespective of the pandemic.

v

Prudential rolled out, with appropriate regulatory engagement,
virtual face-to-face sales processes and digital product offerings

in most its markets during the pandemic. Where these are expected
to remain, the Group will ensure these processes are in line with
evolving regulations and regulatory expectations, and monitor
such developing processes for customer conduct, operational and
commercial risks. Regardless of the pandemic, Prudential regularly
assesses the suitability and affordability of its products, aiming to
reduce their perceived complexity and increase the transparency
of their costs and benefits. These aims, as well as the Group's
increasing focus on the sustainable digital distribution of its health
and wealth products via its Pulse platform, help to expand the
financial inclusion of Prudential's products in its markets.
Financial market and economic risks: Throughout 2021,
pandemic developments, both positive and negative (such as the
emergence of new Covid-19 variants), have contributed to financial
market volatility. The Group continues close monitoring of equity,
interest rate and credit risks and inflation expectations, as well as
the broader macroeconomic impacts of the pandemic, including
the effects of an uneven recovery across markets. Risk limits and
the appropriateness of the Group's counter-cyclical capital buffer
are regularly reviewed and adjusted where required.

Information security risks: Office-based working may not return
to pre-pandemic levels which, along with the pandemic-accelerated
growth in digital operations, products and services, increases
organisational exposure to long-term heightened information
security risks, increasing the opportunities for cyber-crime and
ransomware attacks. The Group continues to strengthen its robust
information security management framework and progress its
programme to enhance and maintain levels of cyber hygiene,
combined with ongoing training and phishing campaigns, aligned
with threat intelligence feeds, and simulation exercises to support
data privacy and operational resilience.

Insurance risks: In the short term, the Group has seen an
increase in Covid-19-related mortality claims in select markets.

A combination of the economicimpact of the pandemic and
extended restrictions on movement has also increased persistency
risk at some of the Group’s businesses. The potential longer-term
impacts of the pandemic include lapses, surrenders and premium
affordability from the broader economic effects; increased and/or
delayed morbidity claims resulting from the deferral of medical
treatment by policyholders during the pandemic; latent morbidity
impacts from the deferral of medical treatment by policyholders;
and the implications from other factors such as long-term
post-Covid-19 symptoms (although there is currently no

consensus on the longer-term impact on morbidity).
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Risk review / continued

Risks to the Group’s financial situation

as well as driving short-term volatility.

(including those from the external macroeconomic and geopolitical environment)

The global economic and geopolitical environment may impact on the Group directly by affecting trends in inancial markets and asset values,

Risks in this cutegory include the maiket risks Lo vur investrnents and the credit yuulity vl vur investiment por tulio us well us liguidity risk.

Macroeconomic and geopolitical developments are considered
material to the Group and can increase the operational, business
disruption, regulatory and financial market risks to the Group and
candirectly impact its sales and distribution networks. Changes
in global economic conditions can impact Prudential directly; for
example, by reducing investment returns and fund performance
and liquidity, and increasing the cost of product guarantees.
Indirect impacts include higher inflation, which can reduce
disposable income and decrease propensity for people to save and
buy Prudential’s products, as well as changes in political attitudes
towards regulation. As some countries begin to adopt strategies

Global economic and geopolitical conditions

to manage Covid-19 as an endemic disease, variations in the speed
of economic recovery from the pandemic between markets, and
the subsequent impact on their respective interest rates, inflation
expectations and the relative strength of their currencies (and the
associated impact on their foreign currency debt obligations), may
drive broader long-term economic and financial uncertainty which
may disproportionately impact emerging economies. Financial
markets, economic sentiment and regulatory compliance risks can
be highly susceptible to geopolitical developments. These have
been outlinedin Section 1.

Market risks to our investments
(Audited)

This is the potential for reductions in the value of Prudential’s
investments driven by fluctuations in equity prices, interest rates,
foreign exchange rates and property prices. While interest rates
have been rising steadily and may rise further in response to
increasing inflationary pressures, a return to a low interest rate
environment poses challenges to the capital position of life insurers
and new business profitability. The Group has appetite for market
risk where it arises from profit-generating insurance activities to
the extent that it remains part of a balanced portfolio of sources
of income for shareholders and is compatible with a robust
solvency position.

The Group’s market risks are managed and mitigated by
the following:

> The Group market risk policy;

> Risk appetite statements, limits and triggers;

> The Group’s asset liability committees (ALCOs);

> Asset and liability management activities, which include
management actions such as changes in asset allocation, bonus
revisions, repricing and the use of reinsurance where appropriate;

> Hedging using derivatives, including currency forwards, interest
rate futures and swaps, and equity futures;

> The monitoring and oversight of market risks through the regular
reporting of management information; and

> Regular deep dive assessments.

The Group Critical Incident Procedure (GCIP) defines specific
governance to beinvoked in the event of a critical incident, such as
significant market, liquidity or credit-related event. This includes,
where necessary, the convening of a Critical Incident Group (CIG)
to oversee, coordinate, and where appropriate, direct activities
during a critical incident.

Interest rate risk, including asset liability management (ALM).
Interest rate risk is driven by the valuation of Prudential’s assets
(particularly government and corporate bonds) and liabilities,
which are dependent on market interest rates. Sustained
inflationary pressures which may drive higher interest rates may
impact the valuation of fixed income investments and reduce fee
income. Some of the Group's products are sensitive to movements
ininterest rates. Prudential’s appetite for interest rate risk requires
that assets and liabilities should be tightly matched for exposures
where assets or derivatives exist that can cover these exposures.
Interest rate risk is accepted where this cannot be hedged, provided
that this arises from profitable products and to the extent that
interest rate risk exposure remains part of a balanced exposure

to risks and is compatible with a robust solvency position.

The Group's exposure to interest rate risk arises from the guarantees
of some non-unit-linked products with a savings component,
including the Hong Kong and Singapore with-profits and non-profit
businesses. This exposure arises from the potential for an asset

and liability mismatch, where long-dated liabilities and guarantees
are backed by short-dated assets. When this mismatch is not
eliminated, it is monitored and managed through local risk and
asset liability management committees and Group risk limits
consistent with the Group’s appetite for interest rate risk. Unit-linked
based businesses, such as Indonesia and Malaysia, are also
exposed tointerest rate risk resulting from the impact to the present
value of future fees from such products.

The Group-level ALCOs are risk management advisory committees
supporting the identification, assessment and management of key
financial risks to the achievement of the Group's business objectives.
They also oversee ALM and solvency risks of the local businesses

as well as the declaration and management of non-guaranteed
benefits for participating and universal life lines of business. Local
business units are responsible for the management of their own

asset and liability positions.
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Risks to the Group’s financial situation (including those from the external macroeconomic and geopolitical environment)

continued

Market risks to our investments
continued

The objective of the local business unit ALM process is to meet
policyholder liabilities with the returns generated from the
investment assets held, while maintaining the financial strength

of capital and solvency positions. The ALM strategy adopted by

the local business units considers the liability profile and related
assumptions of in-force business and new products to appropriately
manage investment risk within ALM risk appetite, under different
scenarios in accordance with policyholders reasonable expectations,
and economic and local regulatory requirements. Factors such as
the availability of matching assets, diversification, currency and
duration are considered as appropriate. The assumptions and
methodology used in the measurement of assets and liabilities

for ALM purposes conform with local solvency regulations.
Assessments are carried out on an economic basis which conforms
to the Group’s internal economic capital methodology.

Equity and property investment risk. The shareholder exposure
to equity price movements arises from various sources, including
from unit-linked products where fee income is linked to the market
value of the funds under management. Exposure also arises from
with-profits businesses through potential fluctuations in the value
of future shareholders’ profits and where bonuses declared are
based broadly on historical and current rates of return from the Asia
business's investment portfolios, which include equities. The Group
has limited acceptance for exposures to equity risk but accepts the
equity exposure that arises on future fees (including shareholder
transfers from the with-profits business).

The material exposures to equity risk in the Group’s businesses include
the following: The China joint venture business is exposed to equity
risk through its investments in equity assets for most of its products,
including participating and non-participating savings products

and protection and investment-linked products. The Hong Kong
business and, to a lesser extent, the Singapore business contribute
tothe Group's equity risk exposure due to the equity assets backing
participating products. The Indonesia and Malaysia businesses are
exposed to equity risk through their unit-linked products.

Foreign exchange risk. The geographical diversity of Prudential’s
businesses means that it has some exposure to the risk of foreign
exchange rate fluctuations. Some entities within the Group write
policies, invest in assets or enter into other transactions in local
currencies or currencies not linked to the US dollar. Although this
limits the effect of exchange rate movements on local operating
results, it can lead to fluctuations in the Group's US dollar-reported
financial statements. This risk is accepted within the Group’s
appetite for foreign exchange risk. In cases where a non-US dollar
denominated surplus arises in an operation whichis to be used to
support Group capital, or where a significant cash payment is due
from a subsidiary to the Group, this currency exposure may be
hedged where considered economically favourable. Further, the
Group generally does not have appetite for significant direct
shareholder exposure to foreign exchange risks in currencies outside
the countries in which it operates, but it does have some appetite for
this on fee income and on equity investments within the with-profits
fund. Where foreign exchange risk arises outside appetite, currency
swaps and other derivatives are used to manage the exposure.

Liquidity risk

(Audited)

Prudential’s liquidity risk arises from the need to have sufficient
“liquid assets to meet policyholder and third-party payments as
they fall due, considered under both business-as-usual and stressed
conditions. Itincludes the risk arising from funds composed of
illiquid assets and results from a mismatch between the liquidity
profile of assets and liabilities. Liquidity risk may impact on market
conditions and valuation of assets in a more uncertain way than for
other risks like interest rate or credit risk. It may arise, for example,
where external capital is unavailabte at sustainable cost, increased
liquid assets are required to be held as collateral under derivative
transactions or where redemption requests are made against
Prudential’s external funds. Liquidity risk is considered material at
the level of the Group. Prudential has no appetite for any business
to have insufficient resources to cover its outgoing cash flows, or for
the Group as a whole to not meet cash flow requirements from its
debt obligations under any plausible scenario.

The Group has significant internal sources of liquidity sufficient to
meet its expected cash requirements for at least 12 months from
the date the financial statements are approved, without having
to resort to external sources of funding. The Group has a total of
$2.6 billion of undrawn committed facilities that can be made use

of, expiring in 2026. Access to further liquidity is available through
the debt capital markets and the Group’s extensive commercial
paper programme. Prudential has maintained a consistent presence
as an issuer in the market for the past decade.

A number of risk management tools are used to manage and
mitigate liquidity risk, including the following:

> The Group’s liquidity risk policy;

> Risk appetite statements, limits and triggers;

> Regular assessment by the Group and business units of Liquidity

Coverage Ratios which are calculated under both base case and

stressed scenarios and are reported to committees and the Board;

The Group's Liquidity Risk Management Plan, which includes

details of the Group Liquidity Risk Framework as well as analysis

of Group and business units liquidity risks and the adequacy of

available liquidity resources under business-as-usual and stressed

conditions;

> Its contingency plans and identified sources of liquidity;

> The Group’s ability to access the money and debt capital markets;
and

v

> The Group’s access to external committed credit facilities. /
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Risk review / continued

Risks to the Group's financial situation (including those from the external macroeconomic and geopolitical environment)

continued

Credit risk
(Audited)

Credit risk is the potential for loss resulting from a borrower’s failure
to meet its contractual debt obligation(s). Counterparty risk, a type
of credit risk, is the probability that a counterparty to a transaction
defaults onits contractual obligation(s) causing the other
counterparty to suffer a loss. These risks arise from the Group’s
investments in bonds, reinsurance arrangements, derivative
contracts with third parties, as well as its cash deposits with banks.

Credit risk is considered a material risk for the Group's business units.

The Group's holdings across its life portfolios are mostly in local
currency and with a largely domestic investor base, which provides
support to these positions. The Group's portfolios are generally
positioned towards high quality names, including those with either
government or considerable parent company balance sheet
support. Areas which the Group are actively monitoring include
the developments in the China property sector and the degree of
government support for state-owned entities in Asia, given recent
defaults observed in the market by such entities in China and
Thailand. The Group's portfolio is generally well diversified in
relation to individual counterparties, although counterparty
concentration is monitored, in particular in local markets where
depth (and therefore the liquidity of such investments) may be low.
Prudential actively reviews its investment portfolio to improve the
robustness and resilience of the solvency position. The Group has
some appetite to take credit risk to the extent that it remains part
of abalanced portfolio of sources of income for shareholders and
is compatible with a robust solvency position. Further detail on the
Group's debt portfolio is provided below.

A number of risk management tools are used to manage and
mitigate credit risk, including the following:

> Acredit risk policy and dealing and controls policy;

> Risk appetite statements and portfolio-level limits that have
been defined on issuers, and counterparties; i

> Collateral arrangements for derivative, secured lending reverse
repurchase and reinsurance transactions which aim to provide
a high level of credit protection;

> The Group Credit Risk Committee's oversight of credit and
counterparty credit risk and sector and/or name-specific reviews;

> Regular assessments of individual and sector exposures subject
to elevated credit risks; and

> Close monitoring or restrictions on investments that may be
of concern.

The total debt securities at 31 December 2021 for the Group’s
continuing operations were $99.1 billion (31 December 2020:
$89.8 billion). The majority (70 per cent) of the portfolioisin
unit-linked and with-profits funds. The remaining 30 per cent
of the debt portfolio is held to back the shareholder business.

Group sovereign debt. Prudential invests in bonds issued

by national governments. This sovereign debt holding of the
Group’'s operations represented 47 per cent or $14.2 billion' of

the shareholder debt portfolio of the Group’s operations as at

31 December 2021 (31 December 2020: 45 per cent or $12.8 billion
of the shareholder debt portfolio for the Group’s continuing
operations). The particular risks associated with holding sovereign
debt are detailed further in the disclosures on Risk Factors.

The exposures held by the shareholder-backed business and
with-profits funds in sovereign debt securities at 31 December 2021
aregivenin note C1 of the Group's IFRS financial statements.

Corporate debt portfolio. In the shareholder-backed business,
corporate debt exposures totalled $14.5 billion of which $12.7 billion
or 87 per cent were investment grade rated.

Bank debt exposure and counterparty credit risk. The banking
sector represents a material concentration in the Group’s corporate
debt portfolio which largely reflects the composition of the fixed
income markets across the regions in which Prudential is invested.
As such, exposure to banks is a key part of its core investments,

as well as being important for the hedging and other activities
undertaken to manage its various financial risks. Exposure to the
sector is considered a material risk for the Group. Derivative and
reinsurance counterparty credit risk exposure is managed using an
array of risk management tools, including a comprehensive system
of limits. Prudential manages the level of its counterparty credit
risk by reducing its exposure, buying credit protection or using
additional collateral arrangements where appropriate.

At 31 December 2021:

> 87 per cent of the Group's shareholder portfolio (excluding all
government and government-related debt) is investment grade
rated? In particular, 52 per cent of the portfolio is rated? A- and
above {or equivalent); and '

> The Group’s shareholder portfolio is well diversified: no individual
sector® makes up more than 15 per cent of the total portfolio
(excluding the financlul und sovereign sectors).
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The Group’s Sustainability and ESG-related risks.

These include sustainability risks associated with environmental considerations such as climate change (including physical and transition risks),
social risks arising from diverse stakeholder commitments and expectations and governance-related risks.

Material risks associated with key ESG themes may undermine the
sustainability of a business by adversely impacting its reputation
and brand, ability to attract and retain customers and employees,
and therefore the results of its operations and delivery of its
strategy and long-term financial success. Prudential seeks to
manage sustainability risks and their potential negative impact
on its business and stakeholders through a focus on the Group’s
purpose to ‘help people get the most out of life’, and transparent
and consistentimplementation of its strategy in its key markets
and across operational, underwriting and investment activities.
The Group's strategy includes providing greater and more inclusive
access to good health and financial security, responsible
stewardship in managing the humanimpact of climate change
and building human and social capital with its broad range of
stakeholders. It is enabled by strong internal governance, sound
business practices and a responsible investment approach, with
ESG considerations integrated into investment decisions and the
performance of fiduciary and stewardship duties, including voting
and active engagement decisions with respect to investee
companies, as both an asset owner and an asset manager.

i. Environmental issues

Prudential’s strategic focus on stewarding the human impacts of
climate change and decarbonising its operations and investment
activities recognises that environmental concerns, such as water
pollution, biodiversity degradation and notably those associated
with climate change, and their social and economicimpacts present
long-termrisks to the sustainability of Prudential, and may impact
its customers and other stakeholders.

Prudential’s investment horizons are long term and it is therefore
exposed to the potential long-term impact of climate change risks,
which include the financial and non-financial impact of transition to
a lower carbon economy and physical and litigation risks. The global
transition to a lower carbon economy may have an adverse impact
oninvestment valuations as the financial assets of carbon-intensive
companies re-price, and this could result in some asset sectors
facing significantly higher costs and a reduction in demand for their
products and services. The speed of this transition, and the extent
to which it is orderly and managed, will be influenced by factors
such as public policy, technology and changes in market or investor
sentiment. The potential impact of these factors on the valuation
of investments may also have a broader economic and social
impact that may affect customers and their demand for the Group’s
products and services.

The transition to a lower carbon economy has the potential to
disproportionately impact the Asia and Africa markets in which
Prudential operates and invests, and the Group’s stakeholders
increasingly expect and/or rely on the Group to support an orderly,
inclusive and sustainable transition based on an understanding of
relevant country and company-level plans, taking into consideration
the impact on the economies, businesses, communities and
customers in these markets.

The pace and volume of new climate-related reqgulation and
reporting standards emerging across the markets in which the
Group operates, the need to deliver on existing and new voluntary
exclusions on investments in certain sectors, engagement and
reporting commitments and externally assured reporting may
give rise to compliance, operational and disclosure risks which may
be increased by the multi-jurisdictional coordination required in
adopting a consistent risk management approach. Understanding
and appropriotely reacting to transition risk and implementing
carbon reduction commitments requires sufficient and reliable data
on carbon exposure and transition plans for the assets in which the
Group invests.

The direct physical impacts of climate change, driven by both
specific short-term climate-related events such as natural disasters
and longer-term changes to climate and the natural environment,
are likely to become increasingly significant factors in the mortality
and morbidity risk assessments for the Group's insurance product
underwriting and offerings and their associated claims profiles.
Climate-driven events in countries in which Prudential or its key third
parties operate could adversely impact the Group's operational
resilience and its customers, which may potentially occur through
migration or displacement both within and across borders.

Afailure to understand, manage and provide greater transparency
of its exposure to these climate-related risks may have increasing
adverse implications for Prudential and its stakeholders.

ii. Social issues

Social risks that could impact Prudential may arise from a failure
to consider the rights, diversity, wellbeing, needs and interests of
its customers and employees and the communities in which the
Group or its third parties operate. These risks are increased as
Prudential operates in multiple jurisdictions with distinct local
cultures and considerations. Perceived inequalities and income
disparities, intensified by the pandemic, have the potential

to further erode social cohesion across the Group’s markets,
emphasising the importance of aninclusive and sustainable
global economic recovery.
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Risk review / continued

The Group’s Sustainability and ESG-related risks
continued

Evolving social norms and emerging population risks associated
with public health trends (such as anincrease in obesity and

mental health deterioration) and demographic changes (such as
population urbanisation and ageing) may affect customer lifestyles
and therefore may impact the level of claims against the Group's
insurance product offerings. As a provider of insurance and
investment services the Group is committed to playing a role in
preventing and postponingillness in order to protect its customers,
as well as making health and financial security more inclusive and
accessible through enhancements to its products and services and
anincreased focus on digital innovation, technologies and
distribution methods. As a result, Prudential has access to sensitive
customer personal data, including data related to personal heaith,
and an increasing ability to analyse and interpret this data through
the use of complex tools, machine learning and artificial intelligence
technologies. The Group therefore actively manages the regulatory,
ethical and reputational risks associated with actual or perceived
customer data misuse or security breaches and its operational
resilience to support its customers. These risks are outlined below.
Theincreasing digitalisation of products, services and processes
may aiso result in new and unforeseen regulatory requirements and
stakeholder expectations for which Prudentiat monitors, as well as
ensuring support for its customers through this transformation.

As an employer, the Group aims to attract, retain and develop a
diverse group of highly-skilled employees to meet the changing
needs of a transformative organisation. This requires the
implementation of responsible working practices and recognising
the benefits of diversity, ensure psychological safety for employees
to contribute and challenge, and promoting a culture of inclusion
and sense of belonging.

The Group's reputation extends to its supply chains and its investee
companies, which may be exposed to factors such as poor labour
standards and abuses of human rights by third parties.

iii. Governance

- Maintaining high standards of corporate governance is crucial
for the Group and its customers and employees, reducing the risk
of poor decision-making and a lack of oversight of its key risks.
Poor governance may arise where key governance committees
have insufficient independence, a lack of diversity, skills or

experience in their members, or unclear (or insufficient) oversight
responsibilities and mandates. Inadequate oversight over
remuneration also increases the risk of poor senior management
behaviours. Prudential operates across multiple jurisdictions and
has a Group and subsidiary governance structure which may add
further complexity to these considerations. Participationin joint
ventures or partnerships where Prudential does not have direct
overall control and the use of third-party suppliers increases the
potential for reputational risks arising from poor governance. .

Prudential is an active contributor to industry fora on sustainability
and the Group was a key contributor to the CRO Forum's November
2021 guidance paper (‘Mind the Sustainability Gap — Integrating
sustainability into insurance risk management’), that seeks to define
aset of industry best practice guidelines to manage the integration
of sustainability into insurers’ risk management frameworks.

Risk management and mitigation of ESG sustainability risks

at Prudential include the following:

> The Group’s strategic focus on providing greater and more
inclusive access to good health and financial security, responsible
stewardship in managing the human impact of climate change
and building human and social capital with its broad range
of stakeholders; '

> The Group Code of Business Conduct and Group Governance
Manual including ESG-linked policies;

> Activities to embed ESG and sustainability and risk within
the Group Risk Framework including:
- Environmental and social risk identification including through

emerging risk processes; and

— Deep divesinto ESG themes, including climate-related risks;

> Integrating ESG considerations into investment processes
and responsible supply chain management; and

> Participation in networks to further develop understanding and
support collaborative action in relation to ESG sustainability risks
suchas climate change.

Further information on the Group’s ESG governance is included
insection 3 above, and further detail on the Group's ESG strategic
framework and the management of material ESG themes are
included in the Group’s ESG Report 2021 on pages 66 to 137.
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Risks from the nature of our business and our industry

These include the Group’s non-financial risks (including operational and financial crime risk), transformation risks from significant change
activity and the insurance risks assumed by the Group in providing its products.

Transformation risk

Transformation risk remains a material risk for Prudential,

with a number of significant change programmes under way,
which if not delivered to defined timelines, scope and cost may
negatively impact its operational capability; control environment;
reputation; and ability to deliver its strategy and maintain

market competitiveness.

The Group's transformation and change programmes inherently
give rise to design and execution risks, and may introduce new,

or increase existing, business risks (including increasing uncertainty
for the Group’s employees) and increase intra-Group connectivity
and dependencies. While the adoption of technologies related to
digital distribution and artificial intelligence has opened up new
product distribution and value-added service opportunities, it also
exposes Prudential to additional regulatory, information security,
data privacy, operational, ethical and conduct risks which, if not
managed effectively, could result in customer detriment and
reputational damage. The speed of technological change and
adoption inthe business also increase the risk that all unintended

consequences are not anticipated. The Group therefore aims to
ensure that, for both transformation and strategic initiatives, strong
programme governance is in place with embedded risk expertise

to achieve ongoing and nimble risk oversight, with regular risk
monitoring and reporting to risk committees. Transformation risk
oversight operates alongside the Group's existing risk policies and
frameworks to ensure appropriate governance and controls arein
place to mitigate these risks.

Prudential’s current portfolio of transformation and significant
change programmes include the expansion of the Group’s digital
capabilities and use of technology, platforms and analytics, and
improvement of business efficiencies through operating mode!
changes. Programmes related to regulatory/industry change
such as the development and embedding of the Group Internal
Economic Capital Assessment (GIECA) model under the GWS
Framework, changes required to effect the discontinuation of
inter-bank offered rates (IBORs) in their current form and the

‘implementation of IFRS 17 are also ongoing.

Risks associated with the Group’s joint venture and jointly owned businesses

Prudential operates, and in certain markets is required by local
regulation to operate, through joint ventures and other joint
ownership or third-party arrangements. A material proportion
of the Group’s business comes fromits joint ventures in China
and India. For such operations the level of control exercisable by
the Group depends on the terms of the contractual agreements
between participants. As such the level of oversight, control and

access to management information the Group is able to exercise
over the extent of the exposure to material risks at these operations
may be lower compared to the Group’s wholly owned businesses.
Further information on the risks to the Group associated with joint
ventures and jointly owned businesses are included in the
disclosures on Risk Factors.

/
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Risk review / continued

Risks from the nature of our business and our industry
continued

Non-financial risks

The complexity of Prudential, its activities and the extent of
transformation in progress creates a challenging operating
environment and exposure to non-financial risks. The Group’s
appetite framework for non-financial risks considers risks across

a broad range of categories which are outlined below. These risks
are considered to be material at the level of the Group.

Operational risk. This is the risk of loss (or unintended gain or profit)
arising from inadequate or failed internal processes, personnel or
systems and external events, and may arise from employee error,
model error, system failures, fraud or other events which disrupt
business processes or which have a detrimental impact to customers.
Prudential accepts a degree of non-iinancial risk exposure as an
outcome of its chosen business activities and strategy. It aims to
manage these risks effectively to maintain its operational resilience
and its commitments to customers and all stakeholders and avoid
material adverse financial loss or impact on its reputation.

Outsourcing and third-party risks. The Group’s outsourcing
and third-party relationships require distinct oversight and risk
management processes. The Group has a number of important
third-party relationships, both with market counterparties and
outsourcing partners, including distribution, technology and
ecosystem providers. In Asia, the Group continues to expand its
strategic partnerships and renew bancassurance arrangements.
These arrangements support the delivery of high level and
cost-effective services to customers, but also create a reliance on
the operational resilience and performance of outsourcing and
business partners. The Group's requirements for the management
of material outsourcing arrangements have been aligned to the
requirements of the Hong Kong IA’s GWS Framework and are
included in its Group third party supply and outsourcing policy.
Third-party management is also included and embeddedin the
Group-wide operational risk framework (see below).

Information security and data privacy risk. This includes risks
related to malicious attack on systems, network disruption and the
infringement of data security, integrity or privacy. The frequency
and sophistication of intrusion activities and criminal capability

in this area, including in ransomware (malicious software designed
to block access to a computer system until a sum of money is paid),
continues to increase globally. The technology landscape of
Prudential is transforming at a rapid pace and the underlying
technology infrastructure (and support services) has grown in scope
and complexity in recent years. This, combined with stakeholder
expectations and the potential for reputational and conduct risk
from cyber security breaches and data misuse, which can be
highly-publicised, mean that these risks are considered material

at the level of the Group. As well as having preventative risk
management processes in place, it is fundamental that the Group
has robust critical recovery systems in place in the event of a
successful attack onits infrastructure, a breach of its information
security or a failure of its systems in order to retain its customer
relationships and trusted reputation.

Prudential and the insurance industry are making increasing use of
emerging technological tools and digital services, or partnering with
third parties that provide these capabilities. While these provide
new opportunities, opening up markets, improving insights and
increasing scalability, it also comes with additional risks, including
operational and data misuse risks, which are managed within the
Group's existing governance and risk management processes.
Automated digital distribution channels increase the criticality

of system and process resilience in order to deliver uninterrupted
service to customers.

Globally, ransomware attacks have increased markedly with the
shift to remote working practices driven by the Covid-19 pandemic.
Prudential has a number of defences in place to protect its systems
from this type of attack, including but not limited to: Al-based
endpoint security software, continuous security monitoring,
network-based intrusion detection, and employee training and
awareness campaigns to raise understanding of attacks utilising
email phishing techniques. Cyber insurance coverage is in place

to provide some protection against potential financial losses and
the Group conducts simulation exercises for ransomware attacks
to assess and develop the effectiveness of incident responses
across its businesses.

Data protection requirements continue to evolve, and include
developments in China outlined in the overview of the Group’s
regulatory risks below. As well as protecting data, stakeholders
expect companies and organisations to use personal information
transparently and appropiiately. Control of data through national

" data security regimes has become an increasing priority for

governments amid the increase in global strategic competition.

This adds further complexity to regulatory compliance in this area,

in particular in the cross-border transfer or use of data, for global
organisations in addition to the existing regulatory, financial and
reputational risks of a breach of Prudential’s (or third-party suppliers’)
IT systems or loss or misuse of data. In 2021 a new Group Data Policy
was approved, establishing the principles and requirements for
effective and scalable data management in light of the increase in
volume and variety of data expected to be held, as well as the speed
atwhich itis collected, as part of the Group's digital aspirations.
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Risks from the nature of our business and our industry
continued

Non-financial risks
continued

The Group’s Information Security and Data Privacy strategy has
four key objectives: business enablement; continuous improvement
of cyber defences; automation and optimisation; and governance
and assurance to ascertain ongoing robustness of cyber security
and privacy measures. In 2021 a focus of Prudential has been
ensuring consistent global coverage of security controls, following
the operationalisation of a revised organisational structure and
governance model for cyber security management. This included
the establishment of a centralised Technology Risk Management
team, leveraging skills, tools and resources across different
technology domains to provide advisory, assurance and operations
support for holistic technology risk management including
information security and privacy. A Group Technology Risk
Committee has been established, providing group-wide oversight
of technology risks, including information security and privacy.

Risk management is also performed locally within business units,
with input from business information security officers and with
oversight from local risk committees. The Prudential plc Board is
briefed at least twice annually on cyber security by the Group CISO
and executive training is provided to ensure that members have the
means to enable appropriate oversight and understand the latest
threats and regulatory expectations. The Group-wide information
security policy was developed in collaboration with industry experts
to support a pragmatic approach to the evolving regulatory
environment globally and ensure compliance with all applicable
privacy laws and regulations and the appropriate and ethical use
of customer data. The policy was also developed with reference

to international standards, including I1SO 27001/2, the NIST Cyber
Security Framework and supervisory guidelines. Local standards
are aligned to local regulations and laws.

Model and user developed application (UDA) risk.

Erroneous or misinterpreted tools used in core business activities,
decision-making and reporting may have adverse consequences
for Prudential. The Group utilises various tools to perform a range
of operational functions including the calculation of regulatory or
internal capital requirements, the valuation of assets and liabilities,
determining hedging requirements, and in acquiring new business
using artificiat intelligence and digital platforms. Many of these
tools are an integral part of the information and decision-making
frameworks used at Prudential and errors or limitations in these
tools, or inappropriate usage, may lead to regulatory breaches,
inappropriate decision-making, financial loss, customer detriment,
inaccurate external reporting or reputational damage.

The Group has no appetite for model and UDA risk arising as a
result of failing to develop, implement and monitor appropriate risk
mitigation measures. Prudential’s model and UDA risk framework
and policy applies a risk-based approach in order to ensure

appropriate and proportionate risk management is applied to
all models and UDAs used across the business, depending on the
materiality and nature of the data used in these tools, as well as
their complexity.

Prudential’s model and UDA risk is managed and mitigated using
the following:

> The Group’s Model and UDA Risk Policy and relevant Guidelines;

> Annual risk assessment of all tools used for core business
activities, decision-making and reporting;

> Maintenance of appropriate documentation for tools used;

> Implementation of controls to ensure tools are accurate and
appropriately used;

> Tools are subject to rigorous and independent model validation;
and

> Regular reporting to the RCS function and risk committees
to support the measurement and management of the risk.

In 2021 the Group updated its Group's Model and User
Developed Applications Policy which included a broadening

of the considerations when assessing model criticality to include
awider group of stakeholders including policyholders (in addition
to shareholders) and associated reputational riskimpacts and
increased oversight of models in development, including the
model being developed for RBC at the Hong Kong business.

Technological developments, in particular in the field of Al pose
new questions on risk oversight provided under the Group Risk
Framework. An oversight forum for the use of Al was established
during 2021 and key ethical principles, which were approved by
the Group Risk Committee in 2020, have been adopted to apply
to the use of Al by the Group.

Business disruption risk. The Group continually seeks to increase
business resilience through adaptation, planning, preparation and
testing of contingency plans and its ability to respond effectively to
disruptive incidents. Business resilience is at the core of the Group’s
embedded Business continuity management (BCM) programme
and framework that help to protect the Group’s systems and its key
stakeholders. The BCM programme and framework covers business
impact analyses, risk assessments, and the maintenance and
exercising of business continuity, incident management and
disaster recovery plans. The programme is designed to provide
business continuity aligned to the Group's evolving business needs
and the size, complexity and nature of its operations. Business
disruption risks are monitored by the Group Security function,

with key operational effectiveness metrics and updates on specific
activities being reported to the Group Risk Committee.

/

Prudential plc
Annual Report 2021 59

AUDUIBA0H

M3|AIA0 dNOID

340d31 21633015

110das uonpIBUNWAI 510333110

SIUBWIIDIS [DIIUDULY

$3Ins215150q (A33) 3N|OA pappaquiz unadong

UO|3DWII0)U] |BUCRIPPY




Risk review / continued

Risks from the nature of our business and our industry
continued

Non-financial risks
continued

Financial crime risk. As with all financial services firms, Prudential
is exposed to risks relating to money laundering (the risk that the
products or services of the Group are used by customers or other
third parties to transfer or conceal the proceeds of crime); fraud
(the risk that fraudulent insurance claims, transactions, or
procurement of services, are made against or through the business);
sanctions compliance breaches (the risk that the Group undertakes
business with individuals and entities on the lists of the main
sanctions regimes); and bribery and corruption (the risk that
employees or associated persons seek to influence the behaviour
of others to obtain an unfair advantage or receive benefits from
others for the same purpose).

Prudential operates in some high-risk countries where, for example,
the acceptance of cash premiums from customers may be common
practice, large-scale agency networks may be in operation where
sales are incentivised by commission and fees, where is a higher
concentration of exposure to politically-exposed persons, or which
otherwise have higher geopolitical risk exposure.

The Group-wide palicies in place on anti-money laundering, fraud,
sanctions and anti-bribery and corruption reflect the values,

behaviours and standards that are expected across the business.
Screening and transaction monitoring systems are in place and a
series of improvements and upgrades are being implemented, and
a programme of compliance control monitoring reviews is in place
across the Group. Proactive fraud capabilities are in development
and being rolled across local businesses. Work is also underway to
enhance detective fraud, conflicts and anti-bribery and corruption
controls relating to third-party risk management in procurement.
Risk assessments are performed annually at higher risk locations.
Due diligence reviews and assessments against Prudential’s
financial crime policies are performed as part of the Group's
business acquisition process. The Group continues to undertake
strategic activity to monitor and evaluate the evolving fraud risk
landscape, mitigate the likelihood of fraud occurring and increase
the rate of detection.

The Group has in place a mature confidential reporting system
through which employees and other stakeholders can report
concerns relating to potential misconduct. The process and
results of this are overseen by the Group Audit Committee.

Group-wide framework and risk management for operational and other non-financial risks

Therisks detailed above form key elements of the Group's
non-financial risk profile. A Group-wide operational risk framework

is in place to identify, measure and assess, manage and control,
monitor and report effectively on all material operational risks
across the business. The key components of the framework are
listed below. Qutputs from these processes and activities performed
by individual business units are monitored by the RCS function,
which provides an aggregated view of the risk profile across the
business to the Group Risk Committee and Board.

> Application of arisk and control self-assessment (RCSA) process,
where risk exposures are identified and assessed as part of a
periodical cycle;

> Aninternal incident management process, which identifies,
quantifies and monitors remediation conducted through root
cause analysis and application of action plans for risk events;

> Anannual scenario analysis process for the quantification of
extreme, yet plausible manifestations of key operational risks
across the business on a forward-looking basis; and

> Arisk appetite framework for non-financial risks that articulates
the level of risk exposure the business is willing to tolerate and
defines escalation processes for breaches of appetite.

These core framework components are embedded across the
Group via the Group Operational Risk Policy and accompanying
standards, which set out the key principles and minimum standards
for the management of operational risk within risk appetite. These
sit alongside other risk policies and standards that individually
engage with specific operational isks, including outsourcing and
third-party supply, business continuity, financial crime, technology

and data, operations processes and extent of transformation.
These policies and standards include subject matter expert-led
processes that are designed to identify, assess, manage and control
operationalrisks, detailed below. These activities are fundamental
in maintaining an effective system of internal control, and ensure
that operational risk considerations are embedded in key business
decision-making, including material business approvals and in
setting and challenging the Group's strategy.

> Reviews of key operational risks and challenges within Group and

business unit business plans during the annual planning cycle,

to support business decisions;

Corporate insurance programmes to hmit the findncial impact

of operational risks;

Oversight of risk management during the transformation life

cycle, project prioritisation and the risks, interdependencies

and possible conflicts arising from a targe portfolio of

transformation activities;

Regulatory change teams to assist in proactively adapting

and complying with regulatory developments;

Group and business unit-level compliance oversight and

risk-based testing in respect of adherence with regulations;

Screening and transaction monitoring systems for financial

crime and a programme of compliance control monitoring

reviews and regular risk assessments;

> Internal and external review of cyber security capability and
defences; and

> Regular updating and risk-based testing of disaster-recovery
plans and the Critical Incident Procedure process.

v
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Risks from the nature of our business and our industry
continued

Insurance risks
(Audited)

Insurance risk makes up a significant proportion of Prudential’s
overall risk exposure. The profitability of its businesses depends

on a mix of factors, including levels of, and trends in, mortality
(policyholders dying), morbidity (policyholders becomingill or
suffering an accident) and policyholder behaviour (variability in
how customers interact with their policies, including utilisation of
withdrawals, take-up of options and guarantees and persistency,
ie lapsing/surrendering of policies), and increases in the costs of
claims over time (claiminflation). The Group has appetite for
retaining insurance risks in the areas where it believes it has
expertise and operational controls to manage the risk and where it
judges it to be more value-creating to do so rather than transferring
therisk, and only to the extent that these risks remain part of a
balanced portfolio of sources of income for shareholders and is
compatible with a robust solvency position.

Theimpact of the Covid-19 pandemic to economic activity and
employment levels across the Group’s markets has the potential to
elevate the incidence of claims, lapses, or surrenders of policies, and
some policyholders may defer or stop paying insurance premiums

or reduce deposits into retirement plans. In particular extended
restrictions on movement could affect product persistency. The
pandemic may also result in elevated claims and policy lapses or
surrenders in a less direct way, and with some delay in time before
being felt by the Group, due to factors such as policyholders deferring
medical treatment during the pandemic, or policyholders lapsing or
surrendering their policies on the expiry of grace periods for premium
payments provided by the Group's businesses. Inflationary pressures
driving higher interest rates may lead to increased lapses for some
guaranteed savings products where higher levels of guarantees are
offered by products of the Group’s competitors, reflecting consumer
demand for returns at the level of, or exceeding, inflation. The Group's
assessment to date is that elevated mortality claims in some markets
can be attributed to Covid-19. These impacts to the business are
being closely monitored with targeted management actions being
implemented where necessary, which includes additional Incurred
But Not Reported (IBNR) claims reserves in some markets, including
where deferrals in non-acute medical treatments due to movement
restrictions have been observed.

The principal drivers of the Group's insurance risk vary across its
business units. In Hong Kong, Singapore, Indonesia and Malaysia
a significant volume of health and protection business is written
and the most significant insurance risks are persistency risk,
morbidity risk and medical claims inflation risk.

Medical claims inflation risk: A key assumption in these markets
is the rate of medical claims inflation, which is often in excess of
general price inflation, while the cost of medical treatment
increasing more than expected, resulting in higher than anticipated
medical claims cost passed on to Prudential, is a key risk. This risk

is best mitigated by retaining the right to reprice products and
appropriate overall claims limits within policies, either per type of
medical treatment or in total across a policy, annually and/or over
the policy lifetime.

Morbidity risk: Prudential's morbidity risk is managed through
prudent product design, underwriting and claims management,
and for certain products, the right to reprice where appropriate.

Prudential’s morbidity assumptions reflect its recent experience
and expectation of future trends for each relevant line of business.

Persistency risk: The Group’s persistency assumptions reflect
recent experience and expert judgement, especially where a lack
of experience data exists, as well as any expected change in future
persistency. Persistency risk is managed by appropriate controls
across the product life cycle. This includes review and revisions to
product design and incentive structures where required, ensuring
appropriate training and sales processes, including those ensuring
active customer engagement and high service quality, appropriate
customer disclosures and product collaterals, use of customer
retention initiatives as well as post-sale management through
regular experience monitoring. Strong risk management and
mitigation of conduct risk and the identification of common
characteristics of business with high lapse rates is also crucial.
Where appropriate, allowance is made for the relationship

(either assumed or observed historically) between persistency and
investment returns. Modelling this dynamic policyholder behaviour
is particularly important when assessing the likely take-up rate

of options embedded within certain products.

Prudential's insurance risks are managed and mitigated using
the following:

> The Group’s insurance policy, which sets out the Group's
insurance risk appetite; required standards for effective insurance
risk management by head office and local businesses, including
processes to enable the measurement of the Group's insurance
risk profile; management information flows; and escalation
mechanisms;

> The Group’s product and underwriting risk policy, which sets out
the required standards for effective product and underwriting
risk management and approvals for new, or changes to existing,
products (including the role of Group); and the processes to enable
the measurement of underwriting risk. The policy also describes
how the Group's Customer Conduct Risk Policy is met in relation
to new product approvals and current and legacy products;

> In product design and appropriate processes related to the

management of policyholder reasonable expectatioris;

The risk appetite statements, limits and triggers;

Using persistency, morbidity and longevity assumptions that

reflect recent experience and expectation of future trends,

and industry data and expert judgement where appropriate;

Using reinsurance to mitigate mortality and morbidity risks;

Ensuring appropriate medical underwriting when policies are

issued and appropriate claims management practices when

claims are received in order to mitigate morbidity risk;

Maintaining the quality of sales processes, training and using

initiatives to increase customer retention in order to mitigate

persistency risk;

The use of mystery shopping to identify opportunities for

improvement in sales processes and training;

Using product repricing and other claims management initiatives

in order to mitigate morbidity and medical expense inflation risk;

and

Regular deep dive assessments.

v Vv

v Vv

v

v

v

v

Prudential pic
AnnualReport 2021 61

_/

MIIAIDAO dnoio

110da121631015

JIUDUIDADD)

110d1 UOPIDIBUNWD) 510133)Q

$1U3LWIAIDIS |D1IUDUS

$3§Ns21 515G (A33) 2n|DA pappaquiz uvadoing

UOJIBWLIOJU] [DUOIYPPY




Risk review / continued

Risks from the nature of our business and our industry
continued

Customer conduct risk

Prudential's conduct of business, especially in the design and
distribution of its products and the servicing of customers, is crucial
in ensuring that the Group’s commitment to meeting its customers’
needs and expectations is met. The Group’s customer conduct risk
framework, owned by the Group Chief Executive, reflects
management’s focus on customer outcomes.

Factors that may increase conduct risks can be found throughout
the product life cycle, from the complexity of the Group's products
and services to its diverse distribution channels, which include its
agency workforce, virtual face-to-face sales and sales via online
digital platforms. In alignment with the Group’s purpose of helping
people get the most out of life, Prudential strives towards making
health and protection coverage affordable and accessible to all.
Through Prudential’'s Pulse platform, there is increased focus on
making insurance more inclusive to underserved segments of
society through bite-size low-cost digita! products and services.
Prudential has developed a Group Customer Conduct Risk Policy
which sets out five customer conduct standards that the business
is expected to meet, being:

1 Treat customers fairly, honestly and with integrity;

2 Provide and promote products and services that meet customer
needs, are clearly explained and that deliver real value;

3 Manage customer information appropriately, and maintain
the confidentiality of customer information;

4 Provide and promote high standards of customer service; and

5 Act fairly and timely to address customer complaints and any
errors found.

Prudential manages conduct risk via a range of controls that are
assessed through the Group's conduct risk assessment framework,
reviewed within its monitoring programmes, and overseen within
reporting toits Boards and Committees.

Management of Prudential’s conduct risk is key to the Group’s
strategy. Prudential’s conduct risks are managed and mitigated
using the following:

> The Group's code of business conduct and conduct standards,
product underwriting and other related risk policies, and
supporting controls including the Group's fraud risk control
programme;

> Aculture that supports the fair treatment of the customner,
incentivises the right behaviour through proper remuneration
structures, and provides a safe environment to report conduct risk
related issues via the Group’s internal processes and Speak Out;

> Distribution controls, including monitoring programmes relevant
to the type of business (insurance or asset management),
distribution channel (agency, bancassurance, or digital) and
ecosystem, to ensure sales are conducted in a manner that
considers the fair treatment of customers within digital
environments;

> Quality of sales processes and training, and using other initiatives
such as special requirements for vulnerable customers, to improve
customer outcomes;

> Appropriate claims management and complaint handling
practices; and

> Regular deep dive assessments on, and monitoring of,
conduct risks and periodic conduct risk assessments.

/

Risks related to regulatory and legal compliance

These include risks associated with prospective regulatory and legal changes and compliance with existing regulations and laws -
including their retrospective application —with which the Group must comply in the conduct of its business.

Prudential operates under the ever-evolving requirements and
expectations of diverse regulatory, legal and tax regimes which may
impact its business or the way it is conducted. This covers a broad
range of risks including changes in government policy and
legislation, capital control measures, and new regulations at either
national or international level. The breadth of local and Group-wide
regulatory arrangements presents the risk that requirements are
not fully met, resulting in specific regulator interventions or actions
including retrospective interpretation of standards by regulators.
As the industry’s use of emerging technological tools and digital
services increases, this is likely to lead to new and unforeseen
regulatory issues and the Group is monitoring emerging regulatory

developments and standards on the governance and ethical use
of technology and data.

In certain jurisdictions in which Prudential operates there are also a
number of ongoing policy initiatives and regulatory developments
which willimpact the way Prudential is supervised. These
developments continue to be monitored by the Group at a national
and global level and these considerations form part of the Group’s
ongoing engagement with government policy teams, industry

groups and regulators. Further information on specific areas of
regulatory and supervisory requirements and changes are included
below and in the disclosures on Risk Factors. J
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Risks related to regulatory and legal compliance
continued

Risk management and mitigation of regulatory risk at
Prudentialincludes:

> Risk assessment of the Business Plan which includes
consideration of the Group’s current strategies;

> Close monitoring and assessment of our business environment
and strategic risks;

> The explicit consideration of risk themes in strategic decisions;

> Ongoing engagement with national regulators, government
policy teams and international standard setters; and

> Compliance oversight to ensure adherence with in-force
regulations and management of new regulatory developments.

Group-wide supervision. The GWS Framework became effective
for the Group on 14 May 2021 following designation by the Hong
Kong IA, subject to transitional arrangements allowed in fegislation
which have been agreed with the Hong Kong IA. Under the GWS
Framework, all debt instruments, both senior and subordinated,
issued by Prudential at the date of designation meet the
transitional conditions set by the Hong Kong IA and are included

as eligible Group capital resources.

Global regulatory developments: In the Group’s key markets,
regulatory changes and reforms are in progress, with some
uncertainty on the fullimpact to Prudential.

> In China, regulatory tightening across a number of industries

in 2021 will likely continue across other industries. Regulatory

developments in China which may have more direct implications

to the Group include the following:

- Development of a holistic data governance regime in China,
which have recently included the Data Security Law,
the Personal Information Protection Law, and the revised
Measures for Cybersecurity Review.

— The CBIRC recently released new regulations on internet
life insurance sales in China which include restrictions on
the selling of certain long-term products online, effective
31 December 2021.

— On 26 October 2021, the National Health Commission
released for public comment draft rules on the internet
healthcare services, usage of which has increased rapidly in
China which include restrictions on online Al-driven diagnosis
and treatments and requirements on meeting financial and
operational criteria.

> Regulators in Hong Kong and Malaysia are progressing with plans
for their respective risk-based capital (RBC) regimes. The Hong

Kong IAis permitting applications for early adoption of its

framework. Meanwhile in China, on 30 December 2021, the

CBIRC released the official regulation for its China Risk Oriented

Solvency System (C-ROSS) 11, to be effective for Q1 2022

solvency reporting.

> In Indonesia, regulatory and supervisory focus on the insurance
industry remains high, with a recent focus being on insurers’
governance and IT risk management and the requirements of
2014 Insurance Law relating to the separation of conventional
and Sharia business. )

> The protection of customers is an increasing regulatory theme,
with changes to the regulation of investment-linked products
(ILP) progressing in Indonesia as well as Malaysia.

> The pace and volume of climate-related regulatory changes both
internationally and locally across Asia markets is also increasing.
The IAIS published an application paper on the supervision of
climate-related risks in the insurance sector in May 2021, while
regulators, including the Hong Kong Monetary Authority, the
Monetary Authority of Singapore, BNM in Malaysia and the
Financial Supervisory Commission in Taiwan, are in the process
of developing supervisory and disclosure requirements.

The Group is actively monitoring and engaging with supervisory
authorities on these changes, among others. These changes may
give rise to compliance, operational and disclosure risks requiring
Prudential to coordinate across multiple jurisdictions in order to
apply a consistent risk management approach.

Systemic risk regulation. Efforts to curb systemic risk and promote
financial stability are also under way. These include developments
by the Financial Stability Board (FSB) and International Association
of Insurance Supervisors (IAIS) in the areas of the Common
Framework (ComFrame), which establishes supervisory standards
and guidance focusing on the effective group-wide supervision of
Internationally Active Insurance Groups (IAIGs) such as Prudential,
and the Insurance Capital Standard (ICS). Further detail on these
developments are included in the disclosures on Risk Factors.

Inter-bank offered rate reforms. In July 2014, the FSB announced
widespread reforms to address the integrity and reliability of IBORs.
The discontinuation of IBORs in their current form and their
replacement with alternative risk-free reference rates such as the
Secured Overnight Financing Rate (SOFR) in the US and the
Singapore Swap Offer Rate (SOR) could, among other things,impact
the Group through an adverse effect on the value of Prudential's
assets and liabilities which are linked to, or which reference IBORs,

a reduction in market liquidity during any period of transition

and increased legal and conduct risks to the Group arising from
changes required to documentation and its related obligations
toits stakeholders.
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Viability statement prepared in accordance with

Provision 31 of the UK Corporate Governance Code

The Group’s longer-term prospects

Prudential aims to make healthcare affordable and accessible,
protect people’s wealth and empower customers to save for their
goals, which can often be over a time frame of many years. As such,
Prudential considers that its purpose aligns closely with important
societal needs, including making health and financial security

more accessible, improving financial inclusion and education and
transitioning to a low-carbon economy. Prudential is focused on
addressing these increasing needs, reflecting population
demographics in our chosen markets.

The drivers for this structural growth, such as the low penetration rates
across the Asian region, are discussed on pages 8 to 27 alongside the
activities we have taken to deliver our objectives and enhance our
capabilities. In undertaking these activities, we aim both to meet

the evolving needs of our customers and provide sustainable growth
for our shareholders, which will support the viability of our business
over the longer term. .

In 2021 the effects of the Covid-19 pandemic have continued to
disrupt the Group’s individual markets to varying degrees and at
different periods. Our focus during this time has been on supporting

our communities, customers and staff through the challenges created.

2021 saw improvement in new business levels over the low levels seen
in 2020 and economic growth has improved in most of the markets

in which the Group operates. We expect the vaccination programmes,
that continue to be rolled out, to facilitate a gradual return to more
normal economic patterns, albeit with some uncertainty over the
short term. Over the longer term we believe that the demand for our
products will continue to grow in line with the structural growth in our
chosen markets.

All of the Group's activities are underpinned by ongoing risk
management, implemented via the Group Risk Framework and risk
appetite limits described in the Group risk report on pages 48 to 50.
The Group as awhole and each of its life assurance operations are
subject to extensive regulation and supervision, which are designed
primarily to reinforce the Group's management of its long-term
solvency, liquidity and viability to ensure that it can continue to meet
obligations to policyholders. Further details on the current capital
strength of the Group are provided on pages 40 to 43.

The Group’s management of wider environmental, social and
governance issues that could pose a risk in the future to the
Group, including the impact of climate change, is set out in the
Environmental, Social and Governance report on pages 66 to 136.

This risk and regulatory focus supports the sustainability of our
business over the longer term.

6L| Prudential plc
Annual Report 2021

Period of viability assessment
The Directors have assessed the viability of the Group for a period
longer than the 12 months required by the going concern statement.

The Directors performed the assessment by reference to the
three-year plan period to 31 December 2024. Three years is
considered an appropriate period as this is the period over which the
Group undertakes stress-testing for the key economic and insurance
risk factors which most directly affect the viability of the Group.

A period of three years is selected as these forecasts are inherently
volatile over a longer estimation period. This period also represents
the period covered by the detailed business plan that is prepared
annually on a rolling three-year basis. In approving the business plan,
the Directors reviewed the Group’s projected performance with
regards to profitability, cash generation and capital position, together
with the parent company’s liquidity over this three-year period.
Assumptions applied in the plan include foreign exchange rates,
interest rates, economic growth rates, theimpact on the business
environment arising from the impact of Covid-19 and includes
anticipated regulatory changes. The Directors are satisfied that this
period is sufficient to enable a reasonable assessment of viability
tobe made.

Assessment of principal risks over the period

The Group’s business plan implements the Group's strategic objectives
through the business model and activities discussed on pages 12 to 13.
Assessment of the risks to achieving the projected performance
remains anintegral part of the planning process. The Group's
approach to risk management and a summary of the key risks facing
the Group are set out on pages 4410 63.

For the purposes of assessing the Group’s viability, the Directors
considered those risks where the impact of possible adverse external
developments could be of such speed and severity to present a shock
to the Group’'s financial position. While all the risks set out in the risk
report have the potential to impact the Group’s performance, the
key risks impacting the Group's viability are: market risk, credit risk,
liquidity risk and regulatory risk. The Directors also considered the
macroeconomic environment and geopolitical risks in the markets
which the Group operates. Mitigation in place for these key risks to
viability are set out on pages 44 to 63.

prudentialplc.com



Stress and scenario testing

As noted above, underpinning the projections in the business plan
are a number of economic and other assumptions. To evaluate the
Group’s resilience to significant deteriorations in market and credit
conditions and other shock events, these risks are grouped together
into scenarios which are then applied to the assumptions underlying
the business plans. Sales and other scenarios considered include
those reflecting the possible impacts of Covid-19 restrictions on new

business, including the uncertainty as to the duration of restrictions
inindividual markets and the length of time for sales to recover to
previous levels and different timings of expected regulatory changes.
Stresses have been applied to the economic and non-economic
assumptions underlying the base case business plan, reflecting

the Group's management of its position withiniits risk appetite.

The stresses applied to our plan economic and other assumptions

in two adverse economic scenarios were as below:

Asia Asia

Interest mm"'ket muriet,s Credit Adverse
rate equity equity Equity spread  Credit default/ currency Other
stress stress stress volatility increase downgrade movement stress
Recession Scenario (S0)bps (15)%to (25)% 5% 50bps 3 times n/a Adverse
(20)% base policyholder
assumption behaviour
‘Stagflation’ Scenario +30bps to (15)%to (25)%to 5% SO0bpsto  3to5times 5% to 20% Adverse
+120bps* (20)%"“ (45)%* 90bps* base policyholder
assumption® behaviour

The sensitivity of the Group's regulatory solvency at 31 December
2021 to changes in key assumptions is set out on page 364 of this
annual report. In addition, the adequacy of liquid resources of the
Group's parent company across the plan period has been assessed by
considering a stress scenario assuming the closure of short-term debt
markets, as well as additional calls on central liquidity by the business
units. In this liquidity stress scenario, the Group would have access to
sufficient resources to meet the funding requirements of the business,
after taking into account the Group’s undrawn committed liquidity
facilities of $2.6 billion, on top of central cash and short-term
investment balances, which as at 31 December 2021 were $1.8 billion
(after allowing for $1.7 billion of debt redeemed in January 2022).

The scenarios tested showed that the Group would be able to
maintain viability over the three-year period under assessment, after
taking account of the actions available to management to mitigate
the impacts on capitat and liquidity in such scenarios. These actions
include, but are not limited to, rebalancing investment portfolios,
further market risk hedging, increased use of reinsurance, repricing
of in-force benefits, changes to new business pricing and the mix of
new business being sold. In addition, the Group conducts an annual
reverse stress test which gives the Directors an understanding of

the maximum resilience of the Group to extremely severe adverse
scenarios. The analysis assists in identifying management actions
that could be implemented to restore the Group's capital and liquidity
resources from extreme positions. This analysis also informs the
Group's recovery plan and liquidity risk management plan.

The impact on the business of known areas of regulatory change
whose financial implications can be reasonably quantified is also
considered as part of the plan, for example the implementation of
more risk-based regimes in Hong Kong and other markets. As well as
known areas of regulatory change, the Group is exposed to the risk of
sudden and unexpected changes in regulatory requirements at the
Group and local levels. While unexpected changes cannot be fully
anticipated and hence modelled, the risk of regulatory change is
mitigated by capital held by the Group and its subsidiaries in excess
of Group and local regulatory requirements, the Group and its
subsidiaries’ ability to generate significant capital annually through
operational delivery and the availability of compensating actions
designed to restore key capital metrics.

Conclusion on viability

Based on this assessment, the Directors have a reasonable
expectation that the Group will be able to continue in operation and
meet its liabilities as they fall due over the three-year plan period to
December 2024.

Notes

1 Excluding assets held to cover linked liabilities and those of the consolidated
investment funds.

2 Bosed on middle rating from Standard & Poor’s, Moody's and Fitch. If unavailable,
NAIC and other external ratings and then internal ratings have been used.

3 Source of segmentation: Bloomberg Sector, Bloomberg Group and Merrill Lynch.
Anything that cannot be identified from the three sources noted is classified as other.

Position in range depends on local market.

o~
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ESG report

Prudential’s approach to ESG

During 2021, Prudential strengthened its focus on ESG,
building on the new ESG strategic framework that we
developed in 2020. This framework is aligned to our
business strategy and our purpose of helping people to get
the most out of their lives by making healthcare affordable
and accessible and by promoting financial inclusion.

66 Prudential plc
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Overview

When we set out to create our ESG framework, we were largely
informed by the trends of a pre-pandemic world, including the rise
in conditions such as heart disease and diabetes, and changing
demographics expanding health, protection and savings gaps.

We know now, two years into the Covid-19 pandemic, that many of
these trends have been exacerbated and, in many ways, reinforced.
This analysis underlines the importance of placing our ESG strategy
at the core of our business strategy.

We have made significant progress in 2021, which we are proud

to present in this report. We established our Board Responsibility and
Sustainability Working Group (RSWG) to oversee our work in this area.
As a significant asset manager and asset owner in regions forecast to
be severely impacted by climate change, Prudential has a distinctive
role to play in the transition to a low-carbon economy. Recognising
this, in May 2021 we set a target to be net zero by 2050 for our
insurance assets, supported by a 25 per cent reduction in emissions
from ourinvestment portfolio' by 2025. We are reporting the weighted
average carbon intensity (WACI) of our investment portfolio for the
first time in 2021.

The breadth of stakeholders with whom we engage on ESG topics
continues to expand and we have been pleased to engage with
investors, rating agencies, NGOs, governments, regulators and our
colleagues on our framework and to bring their feedback into our
ongoing thinking. A number of our ESG ratings have improved in
2021, notably Sustainalytics, CSA and ISS, though we recognise that
expectations rightly continue to increase and therefore we will keep
our focus on maintaining and improving our ratings as an indicator
of the outcomes we aim to contribute to and achieve.

Across Prudential, inclusivity runs as a common theme in all of our
ESG activity. Within our core business activity of making health
accessible, we seek to make our products as inclusive as possible,

and during 2021, we developed a campaign, We DO Family, to support
the development of more inclusive products that recognise the
evolution of nuclear families; our approach to climate change is
underscored by our commitment to an inclusive transition in our
markets; and, as we build social capital through trusted relationships
with our employees, on whom our success depends, we demonstrated
our commitment to diversity and inclusion through the launch of
PRUCommunities, our inclusion on the Bloomberg GEI for the first
timein 2021, and the commitment by our businesses to the UN
Women'’s Empowerment Principlés.

The International Association of Insurance Supervisors (IAIS) recently
commented that ‘there is growing acknowledgment that advancing
diversity, equality and inclusion (DE&I) within insurers’ organisations
and business models supports sound prudential and consumer
outcomes and sustainability objectives’.

We consider this focus on inclusivity, both internally and externally,
to be central to our approach and the outcomes we support.

Note

1 Ourinvestment portfolio (investment portfolio’) includes both listed equities and
corporate bonds, while excluding assets held by joint venture businesses and assetsin
unit-linked funds as we do not have full authority to change the investment strategies of
these. Further information is provided in the Basis of Reporting at www.prudentialplc.com/
~Imedia/Files/P/Prudential-V13/esg-report/basis-of-reporting-2021

,O Supporting a just and inclusive transition

We fully support the urgent need to reduce global greenhouse
gas emissions to net zero to limit climate change. We are
particularly conscious of what the potentially catastrophic
impacts of climate change may mean for the communities in
which we operate —and millions of our customers ~in Asia and
Africa. At the same time, the transition to a low-carbon economy
alsoimpacts the communities in which we operate as they are
currently more dependent on burning fossil fuels for etectricity
and have fewer means to finance the transition.

We recognise that our responsibilities go beyond finance and
we want to support communities, companies and governments
during this transition. Therefore our chosen approach continues
to give thoughtful consideration to the need for a just and
inclusive transition in the following ways:

> Weunveiled a pledge to become a net-zero asset owner by
2050, committing to specific short-term targets to engage
with companies to help decarbonise our considerable financial
assets. In setting these targets and thresholds, we seek to
maintain investment in companies providing essential services
to communities while they actively transition to alternatives,
such as renewable energy companies that may stilt have a
small element of coal revenue.
We actively support this transition by bringing an emerging
market perspective to the decarbonisation discussions, such as
ourinvolvement at COP26, our involvement in bodies such as
the Net Zero Asset Owner Alliance, and our continued support
of the Energy Transition Mechanism as an example of the
practical private-public solutions needed to progress the
energy transition.
We believe that the responsible approach in the communities
in which we operate is to engage and support the transition,
rather than to divest of all fossil fuel based companies who
are providing essential needs.
> We continue to serve first-time customers and under-served
communities through a range of innovations, recognising that
these groups, especially women and girls, are more heavily
impacted by the effects of climate change.
> Wealso strengthened our efforts in creating inclusive
workplaces, supporting both external and internal communities
while celebrating diversity in thought and culture.

\4

v

As we move forward, we know this approach may impact our
ability to decarbonise at a pace achievable in developed markets,
but we believe this to be the right responsible long-term

approach in our markets. /
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ESG report / continued

Targets

The Board and management recognise the importance of targets in evidencing its commitment to progress on ESG topics. To date, Prudential
has established targets in relation to the decarbonisation of its investment portfolio, its Scope 1 and 2 targets and the gender diversity of its senior
leadership team. From 2022, the decarbonisation target will be included in the long-term incentive plan. Further information is available in the

Directors’ remuneration report.

During 2021, the business has made good progress on each of these as set out in the table below and in the relevant sections of this report.

Target

25y

Divestment from all
direct investments
in businesses that
derive more than

reduction in the carbon
emissions of the investment
portfolio by 2025

Engagement with
the companies
responsible for

Women in Finance
Charter target of

We will continue to review and update our ESG strategy in line with our
business strategy, and all carbon metrics and targets — both near-term
and longer-term —will be regularly reviewed to take into account
evolving scientific data and stakeholder expectations.

The above targets are as at 31 December 2021. The Board will
continue to evolve these as the Group progresses on its ESG journey,
and such future targets may include, but not be limited to, responsible
investment and diversity.

Challenges and goals

As recognised at COP26, limiting global warming to 1.5°C requires
rapid, deep and sustained reductions in global greenhouse gas
emissions in the coming years, particularly in the period to 2030.
Action will be required from all players across both the private and
public sectors. Prudential is committed to working alongside the
governments in the markets in which it operates, multi-lateral
development banks and others. This urgent need for action
informs the goals and challenges of the coming three to five years.

68 Prudential plc
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of their income from coal, with

30% equities to be fully divested by
the end of 2021 and fixed-Income
assets by the end of 2022

65 of the absolute emissions in our
% investment portfolio
reduction (per FTE) in Scope
% 1and 2 reduction by 2030

30 of women in senior leadership
% by end of 2021

Board's evaluation of progress Detail in report

On track PAGE 82 >
Achieved for equity holdings PAGE 83 >

On track for fixed income assets

On track PAGE 83 >

On track PAGE 89 >
Achieved, with 35 per cent of PAGE 98 >

senior leadership roles filled by

women at 31 December 2021 /

Within an ESG context, our goals for the coming three to five years
include:

> Achievement of the decarbonisation targets set out in May 2021,
and articulation of further targets as appropriate, aligned with
our ambition of pursuing a just and inclusive transition;

> Identifying where the impacts of climate change touch on access

to health and financial security, and seeking to address these to

support our customers;

Offering savings and protection products to underserved

populations, particularly recognising that these groups, especially

women and girls, are more heavily impacted by the effects of
climate change and the Covid-19 pandemic; and

Evolving our Scope 1 and 2 target from ‘carbon neutral by 2030

to ‘net zero by 2030'.

v

v

Challenges to the achievement of these goals will include:

> Continually balancing the need for decarbonisation with
sustainable development through a just and inclusive transition,
and particularly how to achieve decarbonisation targets as the
Group grows inits key markets of India, China, Malaysia and
Thailand, which remain highly reliant on coal and other fossil fuels;
> Setting a net-zero target for our Scope 1 and 2 emissions from our
own operations while recognising that renewable energy options
remain limited in some of our markets, and the offset market
matures; and )
Balancing the interests of all our stakeholders across both
developing and developed markets, acknowledging their varying
capacity and perspectives.

v
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ESG governance

The Board considers ESG to be integrated and aligned with our

core business strategy of helping people to get the most out of life.

It recognises the major role that Prudential can continue to play across
Asia and Africa, as well as in the long-term success, resilience and
heaith of the communities in which we operate. As such, ESG matters,
including climate change, are overseen by the Board, which is
responsible for determining overall strategy and prioritisation

of key focus areas.

In early 2021, the Board noted the importance of embedding the
ESG Strategic Framework within the Group. It also noted the need
to focus on progressing related matters such as the development
and embedding of the Group’s purpose and values, progressing
diversity and inclusion (D&I) priorities, and building upon employee
engagement activities. Accordingly, the Board established the
Responsibility and Sustainability Working Group (RSWG). The RSWG
is chaired by Alice Schroeder and comprised four Non-executive
Directors during 2021 (Alice Schroeder, Jeremy Anderson, Fields
Wicker-Miurin and Jeanette Wong, who replaced Kai Nargolwala).

The RSWG formally met five times during 2021. The main items dealt
with were:

> The development and embedding of the ESG strategic framework;
> ESG reporting matters including:

- recommendation of the approval of the 2020 ESG report to the
GAC and the Board;

— discussion and agreement of an approach for our FY21 reporting,
acknowledging that the ESG reporting landscape is constantly
evolving and disclosures would therefore need to be considered
and enhanced year on year;

- training on new Hong Kong and global reporting standards; and

— oversight of the approach, preparation and review of the 2021
Report as set out below.

> Consideration and recommendation to the Board of the Group's
new carbon reduction targets, ahead of the announcement made

inMay 2021;

> People and culture matters including:

- oversight of how the Group's Culture framework has been
embedded throughout the organisation, monitoring the
development of metrics for measuring culture and reviewing
a quarterly dashboard on People-related data;

- ensuring a cohesive diversity and inclusion strategy is embedded
across the Group, regularly monitoring progress against key
metrics, with specific focus on the Global Talent Sponsorship
Programme, the embedding of diversity within recruitment
process, and the taunch of the PRUCommunities Programme;
and

— oversight for the Group’s workforce engagement activities
from May 2021. Members of the Working Group and the Board
as awhole attended a variety of both formal and informal
events. Full details of these activities can be found within the
S.172 statement on pages 138.

> Oversight of Group's corporate and social responsibility
programmes and how they align and work with the Prudence
Foundation, for which it received regular updates on its long-term
work. Deep dives were presented on some of the Foundation's
flagship programmes and discussions were held on the Foundation’s
aspirations moving into 2022 and aligning the Foundation’s work
with the Group's climate commitments.

> The Working Group also assisted the Board by reviewing the
Group Code of Business Conduct and the Group Modern Slavery
Statement, recommending both for approval by the Board.

In terms of the specific preparation of this report, the RSWG
considered this throughout its development:

> July 2021: the proposed approach to the Group’s 2021 ESG Report,
including the consideration of various voluntary reporting
frameworks approving alignment with the SASB Insurance
Standard, the HKSE requirements and the approach to materiality
for 2021;

> October 2021: the outline of the 2021 report;

> February 2022: reviewed the first draft; and

> March 2022: final approval.

The Working Group was set up to run until the 2022 AGM and asked
to consider future governance arrangements for responsibility and
sustainability matters as part of its remit. The Working Group has
operated very effectively as a forum for oversight and discussion of
anumber of topics that have required additional Board-level focus.
In order to build upon the success of its first year, the Board has
agreed with the Working Group's recommendation that it continue
in operation for a further year until the 2023 AGM. Thereafter we
will review the evolving agenda and priorities of the Board, the
assignment of responsibilities to the Board’s Committees and consider
how best to ensure that key topics receive the appropriate time and
attention at Board-level.

Management oversight

£SG activity, including the impacts from climate change, is overseen
at a management level by the Group ESG Committee chaired by the
Group Chief Financial Officer and Chief Operating Officer, in his role

as ESG sponsor. He will continue to chair this Committee in his role as
Interim Group CEQ. Membership of the Committee includes the Group
Chief Risk and Compliance Officer, the Group HR Director and senior
iepresentatives from the Group's asset owner and assct management
businesses, including the Chief Executives of Eastspring and PACS
(Prudential’s Singapore business). One of the Group ESG Committee’s
responsibilities is to oversee the Group's progress towards fulfilling our
commitment to report against the recommendations of the Financial
Stability Board's Task Force on Climate-related Financial Disclosures
(TCFD). In 2021, the Group ESG Committee reported to the Board
through the RSWG. Further information on the governance and
oversight of our responsible investment activity is provided on

page 107.
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ESG report / continued

Prudential plc Board

> Oversees all aspects of ESG, including people, culture and communities, with ultimate responsibility for determining strategy
and prioritisation of key focus areas

> Provides rigorous challenge to management on progress against goals and targets

> Ensures the Group maintains an effective risk management framework, including over climate-related risks and opportunities

o

INFORMING

Board Responsibility and Sustainability

Working Group

> Meeting frequency in 2021: five times

> Oversees the embedding of the Group's ESG strategy,
including people, culture and communities, on behaif
of the Board

> Reviews information presented within the ESG report

> Oversees the Group's ongoing commitment relating
to TCFD

> Chaired by Alice Schroeder. Members are four Group
Non-executive Directors

Remuneration

Committee

> Meeting frequency
in 2021: four times

> Supports the ESG
strategy through
alignment of the
Group'sincentive
plan to external
ESG targets

The Board delegates specific ESG, including climate change, oversight matters to its committees

Group Audit

Committee

> Meeting frequency
in 2021: five times

> Oversees the Group's
financial statements
and non-financial
disclosures, including
climate-related
disclosures

> Oversees whistle-

REPORTING

Group Risk

Committee

> Meeting frequency
in 2021: five times

> Supports the ESG
strategy by ensuring
the risks, including
people, culture and
climate-related risks
and opportunities,
are effectively

blowing programme managed

> Attendeesinciude Group Chair, Group CEO, Group CFO
& COO0, Group CHRO

INFORMING

REPORTING

Chief Executive and Management Team

The Chief Executive has responsibility for implementation of the Group’s ESG strategy, including people, culture and climate change risks
and opportunities, with support from the executive management team

e

INFORMING

REPORTING

Group ESG Committee

> Focused on the holistic assessment of ESG matters, including climate change, that are material to the Group
> Chaired by Group CFO & COO
> Members include asset owner and asset manager CEOs, Group CRCO, Group CHRO

INFORMING

REPORTING

Prudential Sustainability Advisory Group (PSAG)

> Advise on communications and reporting of ESG-related matters,
and on developing business unit ESG strategies consistent with the
Group strategy

> Chaired by Chairman of Prudential Insurance Growth Markets.

> Membersinclude ESG and other specialists, and business representatives
. . « PSAGis focused on execution and is not part of formal governance i

Group Responsible Investment Advisory Committee (GRIAC)

> Operational responsibility for oversight of Responsible
Investment activity

> Co-chaired by C10 and Head of Eastspring Portfolio Advisors

> Members include local business C10s

aessssaacaen

g
.
.

INFORMING

REPORTING

Local business units

The local business units support the implementation of the Group's ESG strategy, including climate change risks and opportunities
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Description of ESG strategic framework

The key features of our ESG framework are its three strategic pillars, which have clear alignment with our business
strategy. Within each of these, specific focus areas have been identified where there is an opportunity for Prudential
to make a meaningful impact, and as such greater focus will be placed on these.

Building
social capital

> Digital responsibility
> Diversity, inclusion
and belonging

READ MORE PAGE 96 >

Good governance
and responsible
business practices

READ MORE PAGE 117 >

O1LLARS AND FOCUS ARe, o ap
E.

Making health and
financial security accessible

> Digital innovation
> Inclusive offerings
> Promoting financial literacy

READ MORE PAGE 75 >

ORATE Py, A
e e , '

Helping people
get the most
out of life Stewarding the
human impacts
of climate change
> Decarbonising our
investment portfolio

> Supporting a just and
inclusive transition

READ MORE PAGE 82 >

o

o @@%

THE FOLLOWING STRATEGIC
ENABLERS SUPPORT THESE PILLARS:

S Community
engagement
) and investment
Responsible
. READ MORE PAGE 113 >
investment

READ MORE PAGE 107 >
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ESGreport / continued

Our 2021 ESG Report is structured in line with this framework and provides an update on our progress
in the year across each of the pillars and enablers.

The United Nations Sustainable Development Goals (SDGs) are universally recognised and provide a transparent and standardised
mechanism of illustrating the intended outcomes of our strategy. In aligning with the SDGs, the Group is focused on those where
we can make a meaningful impact because of the close relationship with our purpose and business strategy.

We have aligned with the SDGs at a target-level for the following goals and intended outcomes:

SDG SDGtarget Intended outcome How Prudential can support this outcome
1 No poverty 1.4,1.5 Increased access to quality healthcare Innovate to develop new financial products
services, and financial services for the poor and distribution channels to advance financial
and the underserved, including microfinance. inclusion (page 75)
Improved resilience of the poor and reduction  Provide products at a lower ticket size
in their exposure and vulnerability to climate- to enhance affordability
related extreme events and other economic, Enable financialliteracy to promote
social and environmental shocks and disasters, nan ytop
. } understanding of the need for health
where there are no, or limited, social safety nets. .
and protection products
3 Good health 3.8,3.d Strengthened capacity of our local Scale health and protection policies
and wellbeing (and developing) markets, for early warning, for people on allincomes (page 76)
risk reduction and management of national ) ) o
) Collaborate with community organisations
and global heaith risks. A
to support health promotion, safety and
Increased access to quality healthcare and resilience activities (page 113)
financial risk protection for all across Asia.
8 Decent work and 83 Promoted development-oriented policies Expand support for small and medium-sized
economic growth that support productive activities, decent enterprises (page 77)
job creation, entrepreneurship, creativit; . . .
Jone - entrepren P ¥ Investments in business and industry
and innovation, including through access A )
) ) underpinning growth and supporting
to financial services. .
the development of capital markets.
Provide financial literacy support and tools
to communities.
13 Climate action 131, Strengthened societal adaptive capacity Measure, manage and publicly disclose the
133 in respect of climate-related hazards. carbon footprint of our investment portfolio. .

Improved education, awareness and
human capacity on climate change
mitigation, adaptation, impact reduction

and early warning.

Be an active steward of the investments in
our portfolio companies, engaging with
management and exercising shareholder
voting rights (page 109)

Collaborate with community organisations
to support resilience and disaster recovery
activities (page 115)

Approach to materiality and stakeholder engagement

As set outin the 2020 ESG report, the Group's ESG framework was
developed following a rigorous process, which identified key ESG
expectations from investors, rating agencies, government and
regulators, stock exchanges, NGOs, industry and independent
organisations, media and employees. This comprehensive stakeholder
engagement informed the materiality assessment for the purposes
of our 2020 ESG reporting. Through this analysis, the three strategic
pillars and three enablers were identified and defined, and these
proposals were discussed with stakeholders across the Group to

ensure that our ESG strategy was fully integrated into the business.

As the ESG strategy is still being embedded, and in line with best
practice, the 2021 materiality review was carried out by refreshing the
2020 process. The 2021 review acknowledged that the ESG landscape
and stakeholder expectations are evolving quickly, and that

72 Prudential plc
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Prudential's business continues to evolve. The 2020 ESG strategy
analysis considered both internal and external stakeholder
expectations and business strategic priorities to identify the key

ESG themes to form the basis of the Group's ESG strategy and, as such
this continues to meet the HKSE materiality requirement. During 2021,
we discussed our ESG framework through normal-course interaction
with external stakeholders, including regular investor meetings with
specialist and generalist investors, and meetings with NGOs including
ShareAction. This allowed management to consider the extent to
which the framework is appropriate and resonant to stakeholders.

Management noted that the focus on a just and inclusive transition in
our developing markets and how it has informed our decision-making
was of particular interest to many stakeholders. Many of these
stakeholders approach the discussions from a more developed-market

prudentialplc.com



perspective, and therefore have appreciated this additional context.
The Group has outlined its commitment to enabling a just and
inclusive transition to a low-carbon economy, and its recent net-zero
commitments further support this strategic focus. This demonstrates
alignment between stakeholder priorities, the Group’s material ESG
issues and the Group's strategic activity.

Across all stakeholder groups consistent themes arose, namely climate
change, human rights and supply chainissues and disclosure of
specific ESG metrics. Many of the topics raised by stakeholders are
covered within the Group's ESG strategic framework and as a result

of the 2021 work, certain additional topics have been deemed to

be material and to be the key ESG topics and strategic priorities in
managing ESG issues for the short and medium term. The table below
shows how these topics are linked to our strategic framework and how
they have evolved between 2020 and 2021.

The Group will continue to focus on enhancing its disclosure of
these material areas in the coming years. Biodiversity and broader
nature-based considerations are emerging topics among certain
stakeholder groups. This will be kept under close review and is being
tracked by the Group Responsible Investment Advisory Committee.

Engagement with the Group's stakeholders has highlighted more
generally the continuing appetite for data and metrics to monitor
and measure the Group’s ESG performance and impact. The appetite
for greater transparency on the Group’s workforce composition and
turnover and for metrics for customer complaints will be met by
disclosing against the new HKSE social KPI requirements and the
adoption of the SASB Insurance Standard, as set out below.

Material topics ~ Prudential’s ESG Material subtopics

strategic pillars and enablers

Changes

Making health and
financial security accessible

v

Digital innovation

Inclusive offerings, including

the socialimpact and benefit
Promoting financial literacy
Customer relationships, including
satisfaction

v

v Vv

Expanded discussion of digital innovation to include financial
management as well as health

Enhanced focus on the socialimpact of products within
inclusive offerings )

Customer relationships moved into heaith pillar reflecting
itsimportance; increased references to customer satisfaction

Stewarding the human > Decarbonisation of our
impacts of climate change

investment portfolio

> Supporting a justand
inclusive transition

> Management of direct
operational environmental
impacts

Management of direct operational environmental impacts considered
as a discrete topic given its importance and setting of public targets

Building social capital > Diversity, inclusion and belonging

v

Digital responsibility

Diversity, inclusion and belonging remains a material subtopic and
is presented in the context of our broader employee relationship
and value proposition

Responsible investment

v

Responsible investment

ol

Materia! topics unchanged

Standards of behaviour
Responsible supply chain

Good governance and >
>
> Responsible tax practices
>
>
>

responsible business practices
Mitigating financial crime
Whistleblowing
Responsible working practices

Enhanced focus on responsible supply chain, including human rights

Community engagement
and investment

Supporting communities across
three main areas:

/o) > Health
0 ) 0O > Education
= O ~ > Safety

Material topics unchanged
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ESG report / continued

Approach to ESG reporting

As a Hong Kong-listed company, Prudential's ESG reporting must
follow the requirements of the Hong Kong Stock Exchange (HKSE), as
well as the UK Listing Rules. In December 2019, the HKSE Listing Rules
for ESG reporting were updated to include a number of new ‘comply
or explain’ provisions. The new requirements are effective for financial
years commencing on or after 1 July 2020 and Prudential’s 2021 ESG
report has been prepared in accordance with these requirements.

HKSE sets out various reporting principles and they are addressed
through the report as follows:

Discussion of 2021 approach outlined in
‘Approach to materiality' section above.

Materiality

Quantitative As reporting maturity develops, the Group
continues to work towards disclosing more
comparable and quantitative information.
For 2021, additional metrics have been
provided in compliance with the HKSE
requirements and the voluntary adoption

of the SASB Insurance Standard (see below).

The FY21 report has been prepared ona
consistent basis to FY 20, with the exception
of the treatment of Jackson. Unless
otherwise stated, Jackson has been excluded
from the commentary on FY21 performance
and from quantitative disclosures as at

31 December 2021. The Scope 1 and 2
disclosures have been provided both
including and excluding Jackson, in order

to provide a baseline for future reporting.

Consistency

Reporting boundary  Consistent with prior years, the scope of
the report, and data therein, excludes joint
venture partnerships, notably our joint
ventures in India and China, and the Takaful
business in Malaysia, unless otherwise stated.

New HKSE disclosures are included in the relevant sections of the
report, and an index is included at the end of the ESG report to set out
how Prudential has met each of the new HKSE reporting requirements.

Prudential is a supporter of the recommendations of the Financial
Stability Board's Task Force on Climate-related Financial Disclosures
(TCFD). Prudential has included climate-related financial disclosures in
this report consistent with the TCFD recommendations and the TCFD’s
recommended disclosures. We have included in our ESG report the
material climate-related financial disclosures consistent with the four
recommendations and the eleven recommended disclosures set under
TCFD. These disclosures are principally set out in the following sections
of this report: ESG Governance, Stewarding the Human Impact of
Climate Change and Responsible Investment. An index is included at
the end of the ESG Report to demonstrate how Prudential is meeting
the TCFD recommendations.

In October 2021, the TCFD released additional guidance
implementing the ‘Recommendations of the Task Force on Climate-
related Financial Disclosures’ (2021 TCFD Annex). Some of the
additional guidance in the 2021 TCFD Annex will require more time for
us to fully consider. We wilt start this review over the course of 2022.

7 L' Prudential plc
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As well as the work to enhance internal management and reporting
of climate-related information, we participate in external benchmarks
to provide additional visibility to stakeholders on our climate-related
activity. We aim continually to improve the transparency and utility

of our reporting. In 2021, we continued to participate in CDP
{formerly the Carbon Disclosure Project) and maintained our score
with a B grading (2020: B). Given our strategic focus on Asia and
Africa, we decided not to renew our membership of ClimateWise,
which has a predominantly UK focus.

The Group welcomes recent developments around sustainability
reporting standards under the remit of the IFRS Foundation.
Inparallel to tracking the convergence in sustainability reporting
standards that is anticipated in the coming years, the Group is
committed to enhancing its disclosures. The goalis to enhance,

over time, the sophistication of our sustainability disclosures in line
with stakeholder expectations, in a way that does not inhibit the
straightforward adoption of new reporting requirements as
convergence takes place. To this end, during 2021 we reviewed various
voluntary reporting frameworks and decided to prioritise reporting
inline with the SASB Insurance Standard for 2021. This approach
was discussed and agreed with the Group ESG Committee and RSWG
in July 2021. Anindex is included at the end of the ESG report to set
out how Prudential has met each of the new requirements.

While assurance of ESG data is not required by the HKSE, it is
encouraged as part of the HKSE's 2020 update to the ESG Listing
Rules. Historically, the Group has sought limited assurance on selected
indicators within the Group's ESG report. These indicators cover
community investment data, employee diversity data and
environment data.

As the maturity of Prudential’'s ESG reporting develops and in
recognition of the increasing demand for and use of Prudential’s
ESG data, it is necessary to keep the scope of ESG data assurance
under review.

In order to provide stakeholders with an update on progress against
the Group’s decarbonisation targets, the Group is disclosing the
WACI of its investment portfolio for the first time in the 2021 ESG
Report. Given the degree of stakeholder interest in this metric,

the RSWG agreed that this should be included within the scope

of the assurance work.

Prudential plc appointed Ernst and Young LLP (EY) to provide limited
independent assurance over selected ESG KPIs within the 2021 ESG
Report for the year ended 31 December 2021. These are indicated
throughout. The assurance engagement was planned and performed
in accordance with the International Standard for Assurance
Engagement (ISAE) (UK) 3000 (July 2020), Assurance Engagements
Other than Audits or Reviews of Historical Financial Information.
Alimited assurance report was issued and is available on the
Prudential plc website at www.prudentialplc.com/~/media/Files/P/
Prudential-V13/esg-report/assurance-statement-2021. This report
includes details of the scope, respective responsibilities, work
performed, limitations and conclusion.

prudentialpic.com



Strategic Pillar: Making health
and financial security accessible

Despite the rapid rise in prosperity in Asia, there are still low levels

of insurance cover and limited social safety nets. This is evidenced
by 39 per cent of health and protection spend still being paid
out-of-pocket, and an estimated 80 per cent of the population of
Asia still without insurance cover. Combined with rising prosperity
and ageing populations, this creates a large and growing health and
protection gap that has been estimated at US$1.8 trillion. Our goal
is to close the health, protection and savings gaps across Asia and
Africa. To achieve this, we are focused on four areas:

> Digital innovation, where we make healthcare services and financial
management tools easily available;

> Inclusive offerings, where we develop more inclusive products and
services for underserved segments of society, including products
suitable for a wider range of income groups such as through our
‘bite-sized’ insurance products;

> Meeting the changing needs of our customers and ensuring they
have the best access to our products through our multi-channel
and integrated distribution approach; and

> Promoting financial literacy so that people gain knowledge
of financial management and have a deeper understanding
of protection benefits.

Digital innovation

Digitalisation supports greater accessibility as more consumers,
particularly those in developing markets across Asia and Africa with
relatively high smartphone penetration rates, begin to rely on digital
channels for inancial products and services. By scaling up our use of
digital technology, we can help make healthcare and financial security

more accessible and affordable, and support our customers to prevent,

postpone and protect against ill-health.

‘As growing cross-industry
collaborations make
healthcare and financial
security more widely accessible
and affordable to all,
digitalisation could go a long
way to closing the protection
gap —and help people to live
well for longer’

BoonHuat Lee,
Chief Digital Officer

Core to this is Pulse by Prudential, our all-in-one health and wealth
app, which uses Al-powered tools and personalised services.
Pulse empowers people to take charge of their health and wealth
anytime, anywhere.

Pulse is activein 17 markets in Asia and Africa and we utilise Al
technology to offer users a wide selection of services, ranging from
health assessments and risk factor identification to telemedicine,
wellness and digital payment capabilities. Health features such as Al
Symptom Checker and Digital Twin have been launched in Pulse to
most markets in which Pulse is available. These features are paired
with health experts online (where available) and fitness communities
to help Pulse users stay healthier.

Pulse has widened its offerings, attracting more users, with cumulative
downloads of the Pulse app now exceeding 32 million. The breadth of
services on this all-in-one health and wealth app is designed to attract
a new generation of customers, one that is younger, more health-
conscious, and from middle to lower income groups.

We are growing the capabilities of Pulse across all our businesses,
adding new features that are relevant to each market to increase
user engagement. As we design these services, we consider
emerging population risks and public health trends, such as an
ageing population.

Health is not only the absence of disease but also the ability to be
and stay healthy by taking positive actions towards preventing
adverse health outcomes. Pulse supports our customers to postpone
and preventill health through its food and fitness features,
empowering them with the tools they need to embark on their
personal health journey.

The demographic of Pulse users tends to be our younger customers,
forwhom the immediacy of information provided by the app is
important. Free features rolled out in 2021 around food and nutrition,
such as accessible information on the importance of micronutrients,
enable our customers to make healthy choices and allow for regular
interaction with the app. Meal plans and recipes are also provided,
with further enhancements planned for 2022 to add more regional
recipes, reflecting culinary diversity.

Fitness features developed in 2021 include the roll-out of

My Wearables in all markets in Asia and Africa, which allows users
to synchronise Pulse to their itness tracking devices. With the
PulseFit subscription, customers can access curated exercise videos
and track their personal goals to form healthy habits.

Allour markets continue to be affected by the Covid-19 pandemic
and our businesses have continued to support our customers and
communities in a range of ways. Initiatives include providing free
Covid-19 protection and post-vaccination benefits, and awareness
campaigns to educate communities on Covid-19 prevention

and protection.

Wealth solutions

We intend to lower the threshold for wealth services, high-quality
advice and services to the broader market. This will be enabled by a
wealth offering on Pulse, which can stand on its own or be combined
with advice from an agent. Our goalis to be a trusted adviser,
regardless of channel, as we financially educate people, help them

- plan and visualise goals, and guide them on where and how to invest.
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ESG report / continued

During 2021, we rolled out digital wealth solutions, Wealth@Pulse,

in three markets - Singapore, Thailand and the Philippines - with
plans to include more markets next year. In these markets, users have
access to a personal Al digital assistant trained to respond to users’
queries on financial planning and a Knowledge Centre containing
bite-sized information resources.

Digital partnerships

Partnerships are critical to the development and success of Pulse.

We build deep relationships with our digital partners to expand
multiple offerings that combine health, wealth, retirement and
lifestyle knowledge and solutions. To date, we have entered into

56 key digital partnerships, including with Smarter Health and Privé
Technologiesin 2021. These add to our global and local partnerships
with healthtechs from around the world, including UK-based Babylon
Health, Indonesia-based Halodoc, Malaysia-based DoctorOnCall
and Singapore-based MyDoc.

In Africa, we partnered with a telemedicine partner, Rocket Heaith,

to provide convenient and cost-effective healthcare services to our
customers and agents in Uganda. In Ghana, we formed a partnership
with BIMA, a leading provider of mobile-delivered insurance and
health services, and AirtelTigo, Ghana's third-largest mobile operator,
to provide customers with simple, affordable insurance products.

This partnership strengthens our financial inclusion proposition for
the informal sector — primarily made up of petty traders with low
income and no social protection — helping them to access health

and insurance services through a simplified claims process.

Digital health development and thought leadership

In 2021, Prudential Singapore returned as the headline sponsor

for the world's largest fintech event, the Singapore FinTech Festival,
where our key message was around the importance of trust in building
asustainable business.

The PRUFintegrate programme continued to engage the design,
technology and student communities around the world through the
API Exchange (APIX) Hackolosseum platform, encouraging them

to reimagine health and wealth outcomes and contribute creative
solutions to business challenges. In 2021, a total of 52 entries took
partin a new challenge statement on how Pulse features can be
leveraged to provide health and wealth benefits for our communities.

In May 2021, Prudential Thailand hosted a virtual two-day
‘HealthHack’ competition, an Al-focused hackathon offering Thai
innovators the opportunity to showcase their healthtech capabilities.
The hackathon sought innovative solutions to two problems: to help
modify unhealthy behaviours and for the non-invasive diagnosis

of a health condition. The solutions were required to leverage Al
capabilities to perform diagnosis through smartphones, wearables
orimaging. The contestants were evaluated based on the level

of innovation, user experience and interface design, as well as
technological techniques employed to build the target feature,

with a total of 16 teams presenting solutions.

In the Philippines, we continued the conversation about pressing
healthcare topics through our Healthscape PH Dialogue Series, which
brought together government and corporate stakeholders. At the
first webinar, titled ‘Healthscape PH: Focus on Filipinos’ Health and
Wellbeing in 2027, we launched our Health of Asia Barometer report,
which explores the challenges Asian societies face in efforts to
improve citizens' health and wellness. The second webinar covered
the launch of a study commissioned by the Philippines business on
the effects of climate change on the health and wealth of Filipinos.
The study was designed to guide the government and businesses in
developing climate-mitigation strategies and solutions. The paper’s
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key finding was that no disease group isimmune to the effects of
climate change, and that the incidence of some conditions is expected
toincrease as a result of climate change. Such conditions include
vector-borne diseases, including dengue fever, as a higher daytime
temperature is scientifically linked to increased dengue incidence.

The paper, which supports Pulse’s proposition of affordable health
protection offerings such as dengue cover, is authored by Dr Renzo
Guinto, a planetary health expert. For more information on this paper,
please refer to page 84.

In Singapore, as past of our ongoing research on preparing for
longevity, we conducted a new study in 2021 with the Economist
Impact (part of the Economist Group) called ‘Re-imagining 100",

The research examines the pandemic’simpact on Singapore residents
as they live longer lives. While Covid-19 has not adversely affected
Singaporeans’ readiness to live to 100, it has had a negative impact
on their mental health and financial wellbeing. Forty-seven per cent
of the respondents reported a deterioration in their financial wellbeing
since the onset of Covid-19. Mental health is also strained, with

70 per cent of respondents who reported a deterioration in their
mental health also saying their financial wellbeing has declined. This
has affected people’s confidence in their ability to inance longevity,
with only 29 per cent saying they feel prepared to live to 100. In these
uncertain times, we remain committed to helping people prepare for
the future by supporting themin their health and financial planning
journey today.

Inclusive offerings

We recognise the importance of health and financial inclusion,
particularly in emerging markets and in markets that are experiencing
demographic shifts and varying levels of social safety nets. In making
health and financial security accessible, it is vital that we develop

and re-design our products and services, across our multi-distribution
channels, in a way that is inclusive. This is so that underserved
segments, including vulnerable communities, have the protection and
savings products which meet their needs. This will include, but not be
limited to, products that recognise the evolution and needs of families,
women, religious minorities, small and medium-sized enterprises and
lower-income groups.

To encourage greater product innovation around the concept of
families, we ran an internal competition where each business
proposed both new products and changes to product terms that
would address the needs of a wider range of families. The entries were
presented to the Customer Proposition Council and the winning entry
was from Prudential Vietnam with its campaign ‘Tell me who you love'.
The proposed product offers a tailored, standalone critical illness
cover that covers the customer and their chosen beloved. As an added
touch, the customer can choose to send a personalised card to their
selected partner upon purchase. Another notable entry was from our
business in the Philippines, which developed PRUHealth FamLove,

a family solution that gives customers the ability to share coverage
with up to three family members. It also recognises the diversity of
Filipino families by allowing for these to include spouses, but also other
defacto partners, including same-sex couples, and adopted children.
We will be working to implement these concepts in 2022.

Prudential Hong Kong has expanded its beneficiary list for all its

life insurance policies, embracing inclusiveness in support of

evolving family structures. Customers who purchase a life insurance
policy can now choose from either their same-sex or opposite-sex
fiancé/fiancée and spouses, grandparents, grandchildren, cousins,
nephews and nieces, stepchildren and stepparents, or legal guardians,
as their beneficiary.

prudentialplc.com



Women

In Thailand, Prudential introduced a ‘Rewrite Her Life’ campaign
aimed at empowering women. As part of this, Prudential Thailand
introduced products and services designed to support and help Thai
women through all stages of life, including those who plan to manage
their financial security. These included PRUClick Saving 8/20 and
PRUSuk Samran, as well as various wellness products covering
women's health, such as PRUBreast Cancer Care, PRUCritical Care,
PRUSmart Health and PRUHealthy Plus.

InIndonesia, we launched Lady's Account Critical Cover, a group-
based critical-illness product that is bundled with the UOB Lady's
Account (savings account). The coverage focuses on seven types
of female cancer including breast, cervix uteri, uterus and ovary.

In the Philippines, PRUHealth Prime — Select Breast Cancer was
introduced as an affordable product that supports early interventions
for breast cancer.

Muslim community

Prudential Malaysia is committed to progressively evolving Pulse
into an all-in-one health and wealth app for Malaysians, as well as
addressing the needs of the Muslim community. As such, a Sharia-
based ecosystem has been developed within Pulse, known as
PRUImMan & My Iman, available by subscription. The Sharia-based
ecosystem serves as a digital Islamic lifestyle companion that helps
users achieve total wellness, with the integration of health and wealth
management through Islamic lifestyle practices. It includes tools,
content and information to support the journey towards achieving
quality of life spiritually, physically and financially, the Istamic way.

Prudential Indonesia continues to lead in the Sharia segment, where
we have a market share of 29 per cent, driven by our commitment

to expand inclusive product offerings to the mass market segment.
In 2021, Prudential Indonesia diversified its product offerings by
launching PRUCerah, the first Sharia-based traditional life insurance
that offers monthly education fund benefits and an additional
education fund. Demonstrating our commitment to fulfilling the
diverse needs of Indonesians, we are establishing a dedicated Sharia
business, Prudential Sharia Life Assurance. This will enable full product
vetting by the Sharia religious authorities and the use of specialist
distribution techniques.

,O We DO family

With our purpose to help people get the most out of life,
Prudential is striving to widen our scope and provide protection
solutions that are more inclusive to meet these evolving customer
needs. During 2021, we developed a campaign, We DO Family,
to support the development of more inclusive products that
recognise the evolution of nuclear families. The initiative seeks
to address this through expanding our product coverage to
include a wider array of relationships. Families exist in many
forms, such as grandparent-grandchildren families, aunts and
uncles parenting nieces and nephews, single-parent families,
stepfamilies, cohabitation and adoptive families, as well as other

de facto family units.. /

Small and medium-sized enterprises

In 2021, Prudential Singapore introduced Business@Pulse, a one-stop
platform that helps small and medium-sized enterprises (SMEs)
broaden and simplify access to insurance and employee benefits,
which will be implemented in 2022. This is part of our regional
enterprise business offering that enhances the way we support and
interact with our SME partners. Unlike multinational corporations,
SMEs may not have sufficient resources to build or buy their own
digital platforms, often resulting in manual processes. As Singapore
grapples with an ageing workforce and rising healthcare costs, there
is a need to help SMEs support their employees with the necessary
protection through our digital tools. Through Business@Pulse,
employees will be able to view their group insurance coverage and
make claims easily from within the app itself.

Prudential Thailand is also supporting corporate customers, including
SMEs, through the delivery of digital solutions, technologies and
insurance products via its new group employee benefits health
services. The new services offer corporate customers the flexibility to
choose and adjust insurance benefits to suit every type of enterprise
needs. With 24/7 access to Pulse by Prudential, including online
telemedicine services, employees are able to access holistic health
management services, designed to help maintain the physical and
mental health of all employees.

In July 2021, the Philippines business launched a group insurance
package for companies and their employees through a collaborative
partnership with AstraZeneca, a leading biopharmaceutical
company, Avega, the country’s leader in healthcare administration,
and Intellicare, the country's pre-eminent health maintenance
organisation (HMO). The product is made available via Pulse and

is supplemented by health awareness content from AstraZeneca
that can also be accessed in the app, to create a holistic approach

in providing the best health and wellness programmes for the
Filipino workforce.
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ESGreport / continued

Low-income groups

One of our flagship programmes in Malaysia, PRUKasih, has been
helping low-income families and the disabled community with
temporary financial relief since 2011. As a public-private partnership,
we work with government agencies, 11 NGOs and 27 community
volunteers to scale up and support members and their families with
financial aid in the event that they experience a loss of income due
toillness, accident or death. This sponsored financial protection plan
supports more than 40,000 households across 35 communities and
provides protection to over 33,000 members. Since the project began,
PRUKasih has paid out approximately US$3.87 million

(RM16.2 miliion) on over 11,000 claims cases.

As part of plans to scale the PRUKasih programme to benefit more
low-income families, we plan to convert the programme into a
microinsurance offering, providing affordable premium products for
the low-income community. With PRUKasih 2.0, we hope to reach
more low-income families nationwide and make financial protection
widely available and affordable.

Bite-sized offerings

A critical aspect of inclusive offerings is affordability. We ensure this by
developing bite-sized insurance products that cater to those who seek
ease and convenient processes without complex documents, as well
as under-insured consumers or first-time buyers who are seeking
financial planning without neglecting their income and lifestyle needs.
We are also specifically designing products to address conditions

that are becoming more prevalent as a result of climate change.

For example, cases of dengue fever, a mosquito-borne viral disease,
are increasing in several of our markets. Examples of such affordable
products, including those addressing such infectious diseases, include:

> Inthe Philippines, the PRUDengue MedCare and PRUDengue
MedCare Pro plans provide benefit if the insured is diagnosed
with dengue from only $4 for six months or $7 for 12 months.
PRUDengue MedCare provides dengue protection with a lump sum
benefit of PhP10,000 ($200) upon diagnosis, while PRUDengue
MedCare Pro provides an added death benefit due to dengue of
PhP100,000 ($2,000). Parents can also purchase this for their
children. PRUMedCare — Select Infectious Disease is the first and
only product in the Philippines that offers coverage for any of the
four infectious diseases of dengue, typhoid, measles and malaria.
In Cambodia, we launched a product that provides coverage in case
of diagnosis or death due to dengue and/or malaria, from $4 a year.
> InVietnam, PRU-Tropical delivers protection against three tropical
diseases of dengue, malaria and measles. We also offer PRU-Guard
24/7 to provide protection against accidents, as well as PRU-Care,
which protects against three critical illnesses — cancer, stroke and
heart diseases — from $3.80 a year.

v

Customers

Our trusted brands, digitally enabled multi-channel distribution, and
efficient and agile infrastructure enable us to meet the growing health
and wealth needs of people and their communities. We are enhancing
our digital tools and capabilities (such as Pulse) to make it easier for
customers to interact and stay with us.
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In parallel to Pulse, we use a multi-channel distribution model with
over 540,000 licenced tied agents and access to over 26,000 bank
branches. We are equipping our people and our advice channels with
new skills, so that we have a much more inclusive approach to the
markets that we serve.

Customers are at the centre of our business. We have a Group Code
of Business Conduct {(see Good governance and responsible business
practices section on page 117) that sets out how we do business.
Within this, the Group has set out five Customer Conduct Standards
within the Customer Conduct Risk Policy, each with its own key control
processes and activities:

1. Provide and promote high standards of customer service

We measure customer service in a number of different ways to ensure
we are delivering for our customers, including complaints, persistency
and policy cancellations. On an annual basis we use a third party to
conduct a customer satisfaction survey in each of our businesses,
measuring both net promoter score and overall customer satisfaction.
While cultural differences may not allow a meaningful Group-wide
aggregation on the current methodologies, we are seeking to develop
a more consistent methodology during 2022, which includes in-depth
insights to determine which part of the customer journey has the most
impact on their advocacy, and to better understand customers’
sentiments from their verbatim comments.

We use the insights from these surveys to drive furtherimprovements
in our sales and servicing processes. For example, our claims promise
was developed as a result of this feedback. We also carry out a series
of transactional touchpoint surveys at the local business level on

a systematic, consistent and regular basis to assess customer
satisfaction. Monthly trends are analysed by our businesses and
specific customer feedback is used to carry out root cause analysis.

We recognise that when a customer is making a claim this may be a
particularly stressful time in their lives. Therefore we strive to ensure
that our claims process is simple, fair and transparent, and our staff
and agents are professionally trained to support customers in their
time of need. During 2021, we launched our claims promise for our
customers in Asia:

‘A Prudential policy protects
you and your family during
life’s difficult moments. We
pay your claim as quickly as
possible and with compassion
and care. We make it simple
and easy, and only ask for
necessary information.’

Our claims promise

prudentialplc.com



We make the following commitments as part of our claims promise:

> Timeliness: We handle each claim as soon as we receive it and will
keep you informed of its progress.

> Communication with care: We let you know when we receive your
claim, when we require additional documents and the outcome of
your claim. Our staff and agents are professionally trained to guide
you whenever you need help.

> Fairness: We understand that your claim is important to you.
We treat every customer fairly. We ensure our claims process is clear,
transparent and without customer bias. '

> Customer experience: Your feedback is important to help us serve
you better. If you have a complaint, we will deal with it seriously.

> Privacy: We take your privacy seriously and will protect it at
alltimes.

To support customer service, we are upgrading and digitising our
learning and development programmes. Our approach enables our
agents and partners to more capably and confidently advise onan
ever-evolving set of customer needs.

FUTUReady s a suite of Pulse-enabled tools and programmes

that support all aspects of agency management. Our new agent
onboarding programme, PRUExpert includes digital content,

plus several weeks of instructor-led and work-based learning.

The programme is designed to support clear outcomes around
performance, customer-centricity and market conduct. PRUExpert
initially went live in Malaysia and the Philippines in 2021 and will
continue to be rolled out across our markets in 2022. We also provide
agents with more than 1,200 bite-size videos, for anytime anywhere
learning and sales enablement. Our ambition is to help new agents
attain MDRT certification in their first year and for agents to benefit
from enhanced coaching from their leaders.

2. Treat customers fairly, honestly, and with integrity

Our local customer committees monitor our strategic customer
initiatives, with the aim of transforming the customer journey and
fulfilment and embedding a customer-focused culture. Our customer
committees are responsible for making executive decisions on
strategic customer initiatives and incorporating identified actions into
their business operations or plans. Local customer committees feed up
to a Group-level committee, which meets on a quarterly basis, known
as the Transforming Customer Fulfilment Council. One particular
topic that the council focused on during 2021 was revisiting our
underwriting and claims rules to be more inclusive for diverse families.

Our businesses are required to comply with their local regulatory
requirements and meet our Group-wide policies and standards
covering the fair treatment of customers. We provided regular training
forintermediaries to ensure that the salesforce has a clear
understanding of our products, the target customers for each product,
and the customer risks inherent in each product; and through the
embedding of controls, including customer financial needs analysis
and risk appetite profiling, to ensure the suitability of product sales.

3. Provide and promote products and services that meet
customer needs, are understood by them and deliver value
In ensuring that our products meet customer needs, we consider
product, suitability, marketing and sales quality policies.

Customer proposition

Our approach to responsible proposition design is intended to ensure
that we provide products and services that meet the diverse needs of
our customers and deliver real value. We design the entire pre-sale,
onboarding and fulfilment journey with a deep understanding of the
target customers’ protection and savings needs across their life stages.
The Customer Proposition Council is the forum for our business and
Group-level executives to innovate and institutionalise customer
solutions that can be rolled out and implemented across our markets.
During 2021, the Council focused on the diverse family concept and
standalone critical iliness plan, promoting equal access for wider
family members, providing future-proof benefits and value-added
services in an affordable way. Covering governance and oversight,
our Product Approval Committee is responsible for approving
products from our business units, including new insurance products,
alterations of existing products and the launch of new funds on

“investment-linked products.

Our product approval process

Quantitative and qualitative
customer and agent
research to understand

customer needs, and
optimise product ideas
to meet those needs

New product proposals
reviewed and approved

by business product approval
committees, which include
risk and compliance teams
and other relevant functions

New product proposals
reviewed and approved
by Product Approval
Committee
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ESG report / continued

Suitability

We aim to simplify our insurance products and how they are explained
in product documentation and by salespeople, so that customers can
easily understand the features, benefits and associated terms and
conditions and are able to clearly assess how our products fit with their
needs. We have worked to simplify product brochures, information

on our corporate website and our marketing campaigns to enable
customers to understand the risk and benefits of products by looking
at asingle fact sheet. To protect vulnerable customers, our product
development and customer engagement process identifies customer
segments for which the product is not suitable and/or where
assistance and further protection might be needed during the sales
journey. Identifying and treating vulnerable customers with extra care
is a core component of training for our sales force.

4. Maintain the confidentiality of our customer information

and handle the data appropriately

We take all reasonable steps to ensure that customer data is processed
fairly and in accordance with applicable data protection laws. This is
discussed in detail in our Digita! Responsibility section on page 104.

S. Act fairly and in a timely way to address customer complaints
We define a complaint as any explicit expression of dissatisfaction,
grievance or criticism of our products or services provided by our
employees/agents, regardless of the form or source, whether written
or verbal, whether justified or alleged and whether from or on behalf
of the complainant. A significant complaint is defined as an allegation
orinfraction that may adversely impact the business, whether
financial or non-financialin nature.

Providing prompt and due action, where required, in response to
customer complaints is essential to ensure appropriate outcomes

for customers, treat them fairly and to maintain or rebuild confidence
and trust in the Prudential brand.

Our local businesses are responsible for ensuring appropriate
initiatives are implemented to mitigate or prevent complaints and
associated risks, always striving to improve the handling of complaints
and overall customer experience in the delivery and performance

of products and services to them. Local businesses follow robust
procedures, including governance frameworks for effective
management of complaints, aimed at protecting customers' interests.

Our local businesses have independent and dedicated teams tasked
with responsibility for managing complaints and maintaining
databases of complaints received. Across the Group as a whole,

our level of complaints remains steady at two complaints per

1,000 policies in force.

Our local businesses analyse complaint trends and patterns to

make an assessment of potential risks and root causes of complaints.
Complaints metrics and accompanying analysis and details of
significant complaints are reported to local management and relevant
committees, guiding subsequent actions aimed at preventing and
managing underlying risks. Significant complaints are escalated where
necessary to relevant senior management members, which may
include the local compliance head and the CEO for appropriate
guidance and management action. Our businesses track follow-up
actions to ensure relevant remedial and preventive actions are
implemented to properly address identified root causes and issues.
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Promoting financial literacy

One of the ways in which we make health and financial security
accessible is through increasing financial literacy, a focus area for
Prudence Foundation. Our goal is to ensure that people have a good
understanding of money management from a young age to help
them to make more informed financial choices later in life. More
information on Prudence Foundation’s areas of focus can be found
in the Community Engagement and Investment section on page 113
of this report.

Cha-Ching

Cha-Ching is a global financial education and responsibility
programme aimed at children aged between seven and 12. Now inits
11th year, the programme is aimed ot tackling financial literacy gaps
among children and today continues to expand across our markets.
Cha-Ching involves a blended learning approach, leveraging digital
tools and platforms as well as the school environment. Our aim is

to ensure that the programme is accessible and freely available

to millions of children, parents and teachers, equipping them with

the necessary financial literacy skills.

In 2016, Prudence Foundation partnered with Junior Achievement
(JA) to develop the Cha-Ching Curriculum, which has been successfully
implemented for six years through strong NGO and government
collaboration in eight Asian markets: the Philippines, Indonesia,
Malaysia, Vietnam, Taiwan, Singapore, Cambodia and Thailand.

More than 23,000 teachers have been trained to deliver the Cha-Ching
Curriculum in schools to date, with over 870,000 primary school
students having learnt the lessons of earn, save, spend and donate.

During 2021, anindependent review of Cha-Ching was conducted to
evaluate the progress of over 200,000 students using the curriculum
across five countries in Asia.

‘The findings are impressive
and analysis shows that
students achieve higher scores
on knowledge, attitude and
behaviour after participating
in Cha-Ching than they did
before. Comparisons with other
research suggest that the
impact on financial knowledge
is higher than is typical for
developed economies.’

Dr Adele Atkinson, global expert in financial literacy,
who conducted the review

prudentialplc.com



In 2021, the teacher-led Cha-Ching Curriculum programme continued
in Africa, where we worked with Junior Achievement Africa to bring
this to over 7,600 primary school students in four countries: Ghana,
Nigeria, Uganda and Céte d'Ivoire. In Asia, Cartoon Network
continues to broadcast the Cha-Ching cartoons, reaching over

35 million households daily. Cha-Ching content continues to be
available online via the website and through digital channels including
social media, receiving over 93 million views to date in Asia and Africa.

Given the ongoing Covid-19 environment in 2021, we actively drove
digital initiatives as part of our efforts to increase the reach and
impact of Cha-Ching:

> Thevirtual 2021 Global Money Week campaign - led by the OECD
and themed ‘Take care of yourself, take care of your money’ —saw
the active participation of our 11 markets including Indonesia, the
Philippines, Malaysia, Kenya and Nigeria , which held Cha-Ching
webinars, competitions and digital campaigns to raise awareness
of theimportance of financial literacy for youths.

The online Cha-Ching Financial Accreditation (CCFA) continued

to be rolled out where possible. This online assessment is endorsed
by education authorities and was developed in alignment with

the OECD Core Competencies Framework on Financial Literacy

for Youth and the ASEAN Teachers Competency Framework.

The Cha-Ching teacher network continued to be strengthened
through the CCFA, and online CCFA webinars were also held in

the Philippines and Indonesia. To date, over 8,700 teachers have
registered and 4,800 have completed the €CFA online assessment.
Cha-Ching videos and parent resources have been made available
for free on the Pulse app across markets including Singapore,
Vietnam, Cambodia and the Philippines, with expansion into other
countries expected in 2022.

v

PRUKasih Entrepreneurship Programme
Malaysia continued its PRUKasih Entrepreneurship Programme (PEP)
for 34 members who were equipped-with skills and knowledge needed
to start a new business or scale their existing business. The programme
focuses on developing mental and emotional wellbeing, which has
been particularly critical during the pandemic, as well as honing
financia! skills. A total grant of US$7,200 (RM30,000) was given to
participants who successfully completed their business pitch with

. apanel of judges. More information on PRUKasih can be found on
page 78 of this report.

PRU e-FinLit

The Online Professional Certification Training Program on Financial
Literacy, or PRU e-FinLit, was rolled out in June 2021 across the
province of Negros Occidental in central Philippines, certifying 3,235
teachersinits first phase of implementation. PRU e-FinLit seeks to
systematically improve the financial literacy of the Filipino public
throughinclusion of financial literacy in formal education accessible
online, nationwide. This programme also supports the Department
of Education’s newly implemented Financial Education Policy, which
aims to enhance the financial literacy and financial capability of all
learners to make wise financial decisions and achieve financial health.

In Indonesia, our financial literacy efforts are focused on women, SMEs
and Muslim communities, in addition to children. Through our financial
literacy for women initiative, we reached more than 5,200 women

in 2021. Our Sharia financial literacy programme in partnership with
Sharia-based financial services and Sharia Economic Community
Association (Masyarakat Ekonomi Syariah) reached and educated
nearly 7,500 people about the importance of Shariainsurance and
raised awareness to more than 1,000 SME entrepreneurs.

In Laos, we developed and built an online learning course called

Basics of Life Insurance, where people can access and learn about

life insurance online for free. There are 12 lessons led by financial
consultants covering the importance of life insurance and basic
financial management concepts and skills. We also launched an online
tool called Insurance Protection Calculator for individuals to calculate
and assess their financial wellbeing.

#MoneyParenting

#MoneyParenting, @ multi-award-winning initiative that was started
by our asset manager Eastspring, helps parents to learn, teach

and plan more effectively when it comes to financial management.
This dedicated microsite was introduced in 2020 as a result of a
survey conducted by Eastspring with 10,000 parents across nine
Asian markets, which revealed that there was a lack of financial
management tools to help parents become better role models for
their children. #MoneyParenting has seen more than 100 million
impressions of advertising views and over 200,000 users to the
microsite across Asia. It has also received more than one million
views of its videos to date.

In 2021, Eastspring established a new partnership with The Asian
Parent, a leading parenting community, to extend the reach to over
two million parents across Asia. The partnership included a dedicated
platform that offered tips and resources to teach parents how
tointroduce their children to money, as well as outreach and
engagement activities. Eastspring has also organised webinar
sessions in collaboration with financial education partners like
Playmoolah and Little Tauke and distribution partners to equip
parents with skills to teach their children financial literacy. In 2021,
these sessions reached over 5,000 parents. We also work with partners
outside of Eastspring to make #MoneyParenting content available,
including through the Pulse app and Prudential Life business channels
invarious markets.
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ESGreport / continued

Strategic Pillar: Stewarding the
human impacts of climate change

Limiting climate change and its associated increases in planetary
temperatures is one of the greatest global challenges of our time.
Failing to limit these increases is expected to have significant
economic, societal and individual consequences. Prudential remains
committed to proactively play our part in enabling the transition to
a low-carbon economy. We do this by decarbonising our investment
portfolio and own operations, and by working towards sustainable
development and energy transition in all our markets through
collaborative and collective engagement. Recognising this, as we
support the move to low-carbon economies in these emerging
markets, we strive to ensure that the transition is a just and inclusive
one for all of society: a transition that supports sustainable growth
and economic health within our local markets and communities.

This section includes:

> Climate-related metrics and targets

> Identifying climate-related opportunities

> Identifying and assessing climate-related risks

> Managing and responding to climate-related risks

> Climate-related scenario testing

> Managing our direct operational environmental impacts
> Supporting a just and inclusive transition

Anindexisincluded in the reference section on page 131 to
demonstrate how we are meeting the recommendations of
the Taskforce on Climate-related Financial Disclosures (TCFD).

Climate-related metrics and targets

Our focus on decarbonisation of our investment portfolio, to steward
the human impacts of climate change, recognises that climate
change presents long-term risks to the sustainability of our business.
Catastrophic climate change, or the anticipation thereof, could also
have a systemic impact on financial markets before the climate
change occurs.

In May 2021, we announced both long and short-term pledges for
decarbonising our investment portfolio, through which Prudential can
also play our partin the transition to a global low-carbon economy
and the collective efforts to limit the rise in global warming. Our
long-term pledge is to become ‘net zero' by 2050, with the short-term
pledges discussed in the table below. These pledges are aligned to
the Paris Agreement, which invites parties to commit to holding the
increase in the global average temperature to well below 2°C above
pre-industrial levels, and to pursue efforts to limit the temperature
increase to 1.5°C above pre-industrial levels, recognising that this
would significantly reduce the risks and impacts from climate change.
We continue to review and update our ESG strategy in line with our
business strategy, and all of our climate metrics and targets will be
regularly reviewed to take into account evolving scientific data and
stakeholder expectations. Our targets, as set out below, are for our
investment portfolio, which includes both listed equities and corporate
bonds, while excluding assets held by joint venture businesses and
assets in unit-linked funds, as we do not have full authority to change
the investment strategies of these.
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In 2021 we recorded a reduction in the WACI of our investment
portfolio of 23 per cent against our 2019 baseline. However, as we seek
toachieve a just and inclusive transition towards a low-carbon economy,
some of the actions which we may take in pursuit of our long term
carbon reduction ambitions may create short to medium term volatility
in our WACI performance. For example, there are companies in our
markets who currently have high levels of emissions, but are committed
to transition and require financing to support this. Ininvesting in green
bonds from such companies, this will have the impact of increasing the
WACI of ourinvestment portfolioin the short to medium term, untit
the underlying companies’ emissions reduce, as the green bond also
takes the score of the overall company. We believe supporting such
companies is consistent with our inclusive transition policy. Our public
target nevertheless remains to achieve a 25 per cent reductionin
WACT in our investment portfolio by 2025, whilst continuing to support
ajust and inclusive transition in the markets in which we operate.

2021 2019 % change
Weighted average carbon intensity
(WACI) 296" 386" (23)
Coverage 69% 67%

* Within the scope of EY assurance - see page 74.

Data availability remains an ongoing challenge, as is reflected in the
coverage level of the WACI calculation for our investment portfolio
inthe table. We continue to work with data providers and our asset
managers to improve the availability of data.

We have reviewed climate metrics being adopted by the financial
sector for their appropriateness, data availability (ie coverage) to
support them and their relevance to our markets. We selected a suite
of metrics to measure our exposure to climate change to utilise the
strengths of specific metrics while also addressing their shortcomings.
Absolute emissions measure the total carbon footprint associated
with the investments held in an investment portfolio, whereas WACI
compares that carbon footprint to the revenue also associated

with the investments in the investment portfolio. We use absolute
emissions to monitor our engagements (so as to help reduce absolute
levels of greenhouse gas emissions) and WACI for our investment
portfolio of assets (so as to be able to compare progress in intensity
improvements on different investment portfolios, which is very
important in our roles as asset owner and asset manager).

Anexample of the need for the use of different metrics is the current
treatment of green bonds: certificd green bonds have the same
carbon footprint as a conventional bond from the same company,
even though the green bond is issued to support transitioning to,

for example, low-carbon operations. This equal treatment could
disincentivise purchasing such green bonds from companies who
are committed to transition and require financing. Using a suite of
intensity and absolute emissions metrics helps overcome these
unintended consequences.

Our metrics and targets for the Scope 1, 2 and 3 footprint of our
operations are discussed in the Managing our direct operational
environmental impacts section on page 89 of this report.

We actively monitor and provide feedback to industry bodies, such as
onthe TCFD consultation on Proposed Guidance on Climate-related
Metrics, Targets and Transition Plans. We continue in collaboration
with our asset management and asset owner business units to
develop further metrics that are appropriate for our business,

to support enhanced management and reporting for climate risk,
and to integrate into broader investment processes aligned with

our responsible investment framework.
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Our short-term targets and progress made

Short-term climate target

Progress up to end of 2021

Metric rationale

A 25 per cent
reduction in the
carbon emissions
of our investment
portfolio by 2025
against our

2019 baseline

By the end of 2021, we had reduced the
weighted average carbon intensity (WACT) of
our investment portfolio by 23 per cent against
our 2019 baseline, placing us on track to achieve
the 25 per cent target by 2025. We operate

in both developed and emerging markets in
Asia and Africa and the carbon footprint of
investments in these markets, which underties
our WACI, are higher than in areas such as
Europe. Investment decisions such as strategic
asset allocation, portfolio construction and

" investment selection can influence the direction

of the WACI, as can changes in the carbon
intensity of the underlying businesses in which
we invest. Implementing our coal policy was

a key driver of the reduction in WACI.

Looking forward, we have a range of investment
and active ownership strategies available to
further reduce the WACI, including the orderly
implementation of our current coal policy during
2022. In addition, Eastspring seeks to actively
engage with companies in the investment
portfolio in order to influence them to adopt
positive strategies to furtherimprove carbon
efficiency, and to work with sub-fund managers
on reducing the emissions of their funds while
maintaining a focus on performance.

We use the WACI as a proxy for the transition risk in our investment
portfolio: a higher WACI normally indicates that an investment
portfolio has to transition more extensively to align with the Paris
Agreement. By reducing the WACI of our portfolios, we also support
the transition to a low-carbon economy. A key benefit of using WACI

is that it allows comparisons between different investment portfolios,
which is very important in our roles as asset owner and asset manager.

Divestment from al!
direct investments
in businesses which
derive more than
30 per cent of their
income from coal,
with equities to

be fully divested by
the end of 2021 and
fixed-income assets
by the end of 2022

During 2021 we divested from all direct equity
investments in businesses which derive more
than 30 per cent of theirincome from coal,
whether from mining or energy production.

We remain on track to divest by end of 2022
from fixed-income assets in businesses meeting
the same criteria.

We believe our coal policy supports a just and inclusive transition in
the markets where we operate, as discussed in the Supporting a just
and inclusive transition section on page 67. When considering different
thresholds, each was tested against whether it supported a just and
inclusive transition and fit our requirements on risk and return.
Companies that are highly dependent on coal are a stranded asset
risk, while a well-diversified portfolio is important, but challenging for
our businesses in emerging markets, which invest in underdeveloped
capital markets. Ultimately, the threshold for our coal policy was set
so as to balance the risk and return, while also allowing companies

in those markets to phase out of coal in an inclusive manner.

A target to engage
‘with the companies
responsible for

65 per cent of the
absolute emissions
in our investment
portfolio

Eastspring has developed a process to meet this
engagement target and has made progress in
2021 towards meeting the target by reviewing
44 per cent of these investee companies, and
engaging with 31 per cent of the same group.

We aim to support a just and inclusive transition to a low-carbon
economy through ourengagement target, based on.a belief that
engagement is preferable to divestment to secure a just transition.
Engagement is a core part of providing effective stewardship and we
seek to encourage business and management practices that support
sustainable development through constructive interaction, based on our
in-depth knowledge of the companies and their business environment.
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ESGreport / continued

,O PrulLife UK study offers key insights
_on climate change

Our business in the Philippines, Pru Life UK, commissioned
anindependent study (which can be found here:
https://iwww.prulifeuk.com.ph/en/explore-pulse/health-financial-
wellness/climate-change/) to better understand the impact of
climate change on Filipino families. The pioneering study
explores the health impacts of climate change and their
potential pressures on financial security and wellbeing.

Theimpacts of climate change on physical and mental
health will eventually affect the financial health of individuals,
households and communities. While it is hard to calculate

the actual cost of climate-sensitive diseases, it is known that
healthcare-needs lead to depletion of savings resulting from
hospitalisation and loss of incomes due to absenteeism.
Therefore, financial security in anticipation of a warming
planetis an urgent priority.

The paper concludes that:

> Thereis no disease group that isimmune to the effects

of climate change, and the incidence of some conditions

is expected to increase as a result of climate change.

Multiple responses will be needed for the variety of physical

and mental health issues that are likely to arise.

> Climate change must be viewed as a public health issue.

> Rapid decarbonisation to stabilise the climate will be good
not just for the planet but for people’s health too.

> Financial security at all levels is a climate adaptation measure.

> Climate and health knowledge needs to be communicated
to raise awareness and equip people with tools to contribute
to both mitigation and adaptation.

> Building societal resilience to climate change and its health
effects is also an urgent priority since climate changeis

v

already happening.

_/
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Identifying climate-related opportunities

We believe our strategic ESG framework, including the goal to
decarbonise the investment portfolio while supporting a just and
inclusive transition, is an important way in which we can meet our
stakeholders’ expectations and fulfil our stewardship obligations.
Over time, it reduces the Group's asset exposure to climate change
risk —which includes both physical and transition risks — while also
contributing to efforts to mitigate climate change by decarbonising
the global economy.

We also recognise that the implementation of our strategic ESG
framework could generate some climate-related opportunities for
the Group. As a significant investor and asset owner with long-term
investment horizons and liabilities, the Group is in a position to invest
in and develop products linked to climate mitigation and resilience.

In response to this, we are developing responsible investment
products that channel our customers’ savings towards investments
such as the Asia Sustainable Bond Fund by Eastspring. More
information on our ESG-related investment activity is available in
the Responsible investment section starting on page 107,including
increasing the ESG choices for our investment-linked products (ILP),
as described in the Capital alfocation section on page 112.

Climate change s also likely to drive demand for new health, insurance
and savings products. New health products need to reflect the impact
of climate change on human health through changes in the incidence
and impact of diseases, and the emergence of new diseases.

This topic is discussed in the Making health and financial security
accessible section on page 75, which also explains how we are
developing more products for underserved sections of the market.

Identifying and assessing climate-related risks

To enable us to continue to be along-term and resilient business
serving our customers, we must actively identify and assess how
climate change canimpact our business.

Ourrisk identification processes in our Group Risk Framework recognise
thematic emerging and principal risks. ESG risks, which include climate
risk, have previously been identified as a Group principal risk. The
Group Risk Committee and the Board receive updates on the principal
risks identified, the Group's exposure to these risks and subsequent
management activities. More information is available in section ii.

of the risk management cycle of the Risk Review report in our Annual
Report and Accounts.

We actively participate in industry forums and networks, including the
Chief Risk Officer (CRO) Forum, to further develop understanding and
support collaborative action in relation to ESG risks, including climate
change, and to remain aware of industry best practice as it develops.
The emerging industry consensus, as expressed by both the Climate
Financial Risk Forum and the CRO Forum, is for insurers to treat climate
risk as a cross-cutting amplifier of the existing standalone risk types.

As such, climate-related risks are considered within our existing

risk management processes. By treating climate-related risk as

a cross-cutting risk, we recognise that there could be significant
interdependencies with, and impacts on, other established standalone
risks, such as credit, market, insurance and operational risk. See the
Risk Review report in the Annual Report and Accounts and section ii.

of the risk management cycle for further information on the broader
risk identification process.

During 2021, we continued to focus on developing our understanding
of our exposure to actuat and potential climate-related risks and their
associated impacts on the Group, focusing on key local markets in
Asia. We also identified several existing business activities and

prudentialplc.com



processes where risks may be heightened when a climate lens is
applied. Building on the climate-related risk assessments carried out
in 2020, a series of workshops were held with the appropriate subject
matter experts across the Risk, Compliance and Security teams. These
workshops explored in detail the potential impact of cross-cutting
climate-related risks to existing risks and risk management processes
across short, medium and long-term horizons.

This holistic process enabled us to identify the following areas of
potential exposure to climate-related risks over the short, medium
and long term:

>

Financial resilience - Our assets under management are at risk

of physical climate risk in the long term. Some of our assets under
management are in high emission, carbon-intensive and carbon-
reliant sectors. These assets are exposed to transition risk in the
short and medium term, potentially resulting in increased levels of
price volatility, taxation, regulation and/or reduced demand, which
could lead to impairments, downgrades and/or stranding if they fail
to adapt, innovate or transition to a lower-carbon business model.

" We have limited financial exposure to such assets in high emission,

v

carbon-intensive and carbon-reliant sectors, as set out in our
Climate-related metrics and targets section.

Operational resilience ~ Climate change could have physical
impacts on our operations. The impact from such climate events on
operational resilience, including the impact on third-party providers
and the servicing of our customers, is explored in our operational
risk scenarios.

Insurance and product risks — Our strategy focuses on life,

heaith and wealth products, which excludes us from underwriting
greenhouse gas-intensive activities. Climate change could result in
changesin mortality, morbidity and/or persistency for our life and
health underwriting portfolio. The overall financial impact should be
mitigated by our ability to reprice contracts if needed and develop
new products.

Data and model limitations — Current limitations in financial
climate data quality and availability, and asset and liability
modelling tools make it challenging to accurately assess the
financial impact on the Group, particularly for longer-term time
horizons. We continue to assess the methods for quantifying the

financialimpact of climate risks as they evolve in the industry

and also within the Group. We also use independent internal

and external reviews.

Regulatory, legislative and disclosure expectations — The pace

and volume of new climate-related regulation across the Group's

markets coutd pose compliance and operational challenges that

may necessitate multi-jurisdictional coordination. The increasing

disclosure expectations of stakeholders heightens the potential

for litigation risk associated with external reporting conveying a

material false impression or misleading information. We continue

to monitor and engage on regulatory and industry developments.

Our governance process is designed to help avoid misstatements

and/or overstatements in external reporting.

> Strategy implementation — As the Group implements its ESG
strategy and climate-related commitments, there is a continuing
need to balance potentially different interests, expectations and
objectives, both within and across stakeholder groups. We have
regularinternal and external engagement to identify potential
required trade-offs and assess the implications of them through
our governance structures.

v

While many climate-related risks are common at Group and business
level, the nature, focus and impact of these risks can differ across the

Group's markets. Our emerging risk process, at both the Group and the

business level, helps ensure that we continue to quickly identify and
adapt nimbly to new and evolving climate change and ESG topics.

Managing and responding to climate-related risks

The management and mitigation of ESG and climate-related risks

is enacted through our Group Governance Manual, which includes

a number of ESG-related policies that support the implementation
of our ESG strategy. Following the series of workshops held with Risk,
Compliance and Security subject matter experts, we identified initial

areas of the Group Risk Framework to update in order to refiect climate

considerations. The main updates are noted below.

The concept of climate as a ‘cross-cutting risk’ was included in the
annual refresh of the Group Risk Framework and associated policies,
and qualitative references to ESG considerations have been added
tothe Group Risk Appetite framework, specifically focusing on the
Group's externally communicated ESG commitments.

,O CRO Forum participation

As a member of the CRO Forum, we contributed to the paper
published in November 2021 which provides guidance on
industry best practice for embedding ESG and sustainability risks
intoinsurers’ existing risk management framework (‘Mind the
sustainability gap — Integrating sustainability into insurance risk
management’ at www.thecroforum.org/category/publications/).
We have used the concepts and approaches outlined in the
paper across the Group during 2021 to further embed climate
risk considerations into the Group Risk Framework.
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ESG report / continued

Updates to the Enterprise Risk Management framework

in 2021 included changes to the Group’s non-financial risk

appetite statements to consider risks through a stakeholder lens.

This stakeholder-focused approach recognises the importance of
considering topics, including climate change, from the perspective

of both theirimpact on the Group and the Group'simpact oniits

wide range of stakeholders (a concept known as ‘double materiality’).
It also recognizes that what is considered financially material to

the Group may change rapidly (a concept known as ‘dynamic

materiality’), particularly in light of rising stakeholder influence, greater

international connectivity,and the increased transparency and speed
of information exchange. It also supports a more forward-looking
approach toidentifying emerging £SG considerations.

Other enhancements included adding our ESG-related models,
including the tools developed for measuring and managing the
Group's investment portfolio decarbonisation, to the scope of the

model and user developed application (MUDA) policy. Additionally, the

updated Outsourcing and Third-Party Supply Policy includes a direct
reference to ESG, and incorporates Responsible Supplier Guidelines
on ESG topics including labour, health and safety, and ethics.

ESG considerations, including those associated with climate, have
been incorporated into core decision-making processes, including:

> Remuneration: changes to the incentive plan have been aligned

with the Group's externally communicated decarbonisation targets.

v

Strategic Decisions, Mergers and Acquisitions: the policies and
processes supporting significant decisions and transactions have
been updated to systematically include consideration of how the
matter requiring approval supports and/orimpacts the Group's
ESG strategy.

Strategic and Business Planning and Performance
Management: climate and ESG considerations have been
included within the business planning process.

v

Theindustry’s understanding of climate-related risks is evolving

quickly. To address this and recognising the cross-cutting nature of
climate risk, we have carried out a number of training initiatives to
raise the level of knowledge and understanding of our colleagues:

> The Group Risk Committee received a briefing on the embedding
of climate risk within the enterprise risk management framework.
During 2021, we ran a Group-wide monthly climate risk forum, with
participation from specialist risk teams, representatives from local
business risk teams and other functions, including Actuarial and
the Investment teams.

> This training was supplemented with regular direct engagement
with our larger businesses to address specific climate-related
themes relevant to their local markets. Follow-up presentations
covered topics including the practicalities of climate scenario
analysis and guidance on incorporating climate considerations

in the business plan risk assessment process.

We provided specific training sessions to business continuity and
operational risk colleagues on our third-party physical climate

risk platform to support the adoption of the platform across

our businesses.

v

v
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We delivered a series of training sessions on ESG, including
dedicated sessions on climate-focused topics, to over 500 members
of the Risk, Compliance and Security function. These sessions were
led by the appropriate business risk owners and subject matter
experts, ensuring that experiences and lessons learned from
climate-focused activities were shared broadly across the Group’s
business locations and teams.

Across the broader business, climate risk awareness was

increased through functional and business awareness sessions
and workshops as well as specific sessions on business planning.
Climate change considerations were also a specific focus during

a briefing session with the chairs of the Audit and Risk Committee
of the major businesses.

Climate-related scenario testing

Scenario testingis a key tool to improve understanding and support
decision-making. Scenario testing is particularly useful for raising
awareness of climate change risks due to the wide scope and
unknown timing of potential mitigation and adaptation actions.

Climate scenarios used

During 2021, we continued developing our scenario testing
approach for climate change. Investigating different methodologies
appropriate to our nature, scale and complexity also supports our
ability to engage with our Group and local business regulators on this
topic. We monitored and evaluated developments in climate scenario
testing, including publications by our Group and local regulators and
global bodies, such as the International Association of Insurance
Supervisors (IAIS), the Network for Greening the Financial System
(NGFS), the Principles for Responsible Investment (PRI) and the
International Energy Agency (IEA).

We use three scenarios to identify risks over the short, medium and
long term:

>

v

Orderly transition scenario: Temperature increases are kept well
below 2°C through the orderly introduction of climate policies,

in line with the second-lowest United Nations [PCC emissions
pathway, known as Representative Concentration Pathway (RCP)
2.6. This scenario includes transition impacts, in an orderly manner,
as welt as physical impactsin line with a 1.6°Cincrease in
temperature.

Disorderly transition scenario: Temperature increases are kept well
below 2°C but with delayed and sudden introduction of policies,
in line with RCP 2.6. This scenario includes transition impacts, in a
disorderly manner, while still limiting the physical impacts by the
end of the century in line with a 1.6°Cincrease in temperature.
Failure to transition scenario: Temperature increases exceed 4°C
with no further policies introduced beyond those already
announced. Little transition impacts are included in the scenario
while dramatic physical impacts are explored, in line with RCP 8.5.

The three scenarios provide plausible future outcomes and are
constructed to simulate the complex and non-linear interactions
between energy, economy and climate systems. They also account
for various policy and technology developments, supporting a
sophisticated exploration of different plausible futures and an
understanding of the impacts from trade-offs between the policy and
technology options. The insights from the scenario testing work were
reported in the Group’s Own Risk and Solvency Assessment report,
which continues to be provided to the Board.

prudentialplc.com



Summary of how we use climate change scenario testing

Climate scenarios
Scenarios are chosen which represent plausible future
climate pathways and policies

Physical impacts
Includes increased temperatures, rainfall,
sea levels, droughts

Transition impacts
Regional and sectoral economic impacts from
transitioning to low-carbon economies

Financial impacts
Revaluation of the assets and liabilities in response to
additional costs for mitigation and adaptation

Operational impacts
Assess the impact from increased natural disasters on our
existing business continuity management programme

Considenimplications
Considenthe impact on businessesY¥strategy.and financial planning
ovenshortYmedium'and long terms

Management discussions

Identify,actions to maintain financial and operations
impacts within‘acceptable levels

y

Impact on assets and insurance liabilities

We used three commonly applied scenarios, comparable to those
from the NGFS and Bank of England, to quantify the exposure of the
Group’s insurance batance sheet assets and liabilities to physical and
transition climate-related risk.

Each scenario is translated into sensitivities to economic factors, which
are then applied to the Group's assets and liabilities to quantify the
potential financial impacts of climate change relative to our base
assumption. The scenario with the largest overall impact on the Group
balance sheet is the failed transition scenario, where physical climate
changeimpacts in the longer term, which could result in financial
market impacts sooner. The disorderly transition scenario has the
biggest impact in the short term as markets assimilate policy changes,
resulting in limited impact in the medium and long term. As expected,
the orderly transition scenario has the lowest overallimpact on the
Group balance sheet. Our analysis did not take account of the
potential actions available to the Group to mitigate the impact, in line
with emerging industry practice, and is an area where we expect to
consider further the opportunities available.

Though the Group remains exposed to financial impact from climate
change, the results for each scenario were not outside observed
market volatility and therefore do not indicate the need for an explicit
allowance for climate change in the assumptions used for the liability
valuations or observed market values.

An additional scenario exercise applied to a sample of our carbon-
intensive holdings highlighted the potential range of impacts on
equity prices and corporate bonds between those companies that
have started to transition and those who have not. A key challenge
identified in this exercise is the limited availability of disclosed
climate-related financial reporting across our Asia and Africa holdings,
which is required for sophisticated climate scenario models. We expect
such limitations to be overcome as more climate disclosures occurin
these regions, potentially using established frameworks such as the
TCFD or the anticipated standards from the International
Sustainability Standards Board (1SSB).

We focus on life, health and wealth products and therefore do not
have greenhouse gas (GHG) intensive activities in our underwriting
portfolio. While climate change can impact morbidity, mortality and
persistency, the impact of climate change does not directly alter the
Group's assumptions for its insurance business based on the annual
review of experience. If experience or exposure were to change, for
example due to a step change in long-term morbidity and/or mortality
expectationsin a particular region due to climate events, the financial
impacts from climate-related risks on our insurance liabilities could

be more significant and would be allowed for as part of the regular
review. However, the longer-term impact to the Group should be
managed by our ability to reprice contracts if needed and develop
new products. Work continues on plotting significant clusters of
customer locations to assess the potential risk from physical climate
events to our known customer base.
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ESG report / continued

The complexity and long-term nature of these climate scenario tests
result in the need for some simplifications in the exercises, in line with
developing industry practices, such as using a static balance sheet.
Simplifications are also applied in estimating the sectoral and
regional impacts. The regional impacts are particularly important
for Prudential given our operational footprint across Asia and Africa.
We participate in and contribute to bodies working towards
overcoming these simplifications, as described in the Supporting

a just and inclusive transition section, starting on page 92.

Climate scenario testing has helped develop our understanding of the
nature of the climate risk the Group faces, reinforcing that the main
financial risk from climate change is to the asset side of the balance
sheet. This is consistent with our business model: as a major asset
owner and manager, we rely on investment returns to meet the
longer-term obligations of our liabilities and remain exposed to

risks that could interrupt or impair those returns, such as a disorderly
transition. This aiso reinforces the case for our strategic objective

to decarbonise the investment portfolio.

Impact on financial planning and strategy

As part of our annual strategy and business plan exercise, we applied
scenarios comparable to the disorderly transition scenario, ie the
below 2°C scenario, which has the largest financial impact over the
relevant period, to the economic and non-economic assumptions
underlying the exercise. The scenario showed the Group's financial
plan remains viable over the period under assessment.

Impact on our operations

We are also exposed to climate-related physical risk, which may
threaten our real estate, corporate facilities, infrastructure and other
real assets, and customers.

Our business continuity management programme assesses the risk
to our staff and operating locations from natural disasters, including
those caused by climate-related physical impacts, such as increased
frequency and severity of tropical storms or increased flooding.

We remain focused on maintaining and enhancing our
organisational resilience.

We use a third-party provider to assess our exposure to physical
climate risks and the results of this can be seen in the diagram below.
Exposure estimates are based on the highest United Nations IPCC
emissions pathway, known as RCP 8.5, which is a high-emissions
scenario predicted to lead to temperature increases in excess of 4°C
by the year 2100 from the average temperatures between 1850 and
1900, resulting in significant climate-related physicalimpacts. The
diagram shows the extent to which our operations could be exposed
to the physical impacts of climate change, if there is no transition to
lower-carbon economies. The climate data used by the third-party
provider is derived from internationally recognised sources, including
IPCC data sets and modelling. The validity of this data has been
spot-checked by back-testing global events.

We continue supplementing existing business continuity
management activities with scenario analysis to identify additional
areas of vulnerability that may arise due to climate change, including
potential impacts on our properties, operations, third-party supply
chains and customers. Utilising our third-party provider's platform,
pilot scenarios were developed during the year to assess climate-
related impacts within local businesses. Specifically, the operational
risk scenarios were used to investigate how a severe typhoon and/or
flood would cause property damages and business interruption,
providing insight in the potential increases in operational costs and/or
reputationalimpact.
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Managing our direct operational environmental impacts
We seek to actively reduce our direct impact on the environment
in line with our purpose of improving the lives of our customers
and their communities. To understand our impact, we measure
our environmental performance and take action to improve

our performance.

Our Group Environment Policy forms part of our Group Governance
Manual and applies to our operational properties worldwide, guiding
our approach to the management of the direct impacts of our
businesses. This includes compliance with environmental laws and
regulations with respect to emissions, energy consumption, water use,
waste disposal, environmental supply chain management and the
adoption of risk management principles for all property-related matters.

The highlights of our 2021 environmental performance are available
below. Our 2021 reporting covers the period 1 October 2020 to

30 September 2021, and selected indicators, as noted in the disclosure
tables below, are assured by EY. On 13 September we demerged
Jackson, our US operations. These metrics and commentary cover

the performance of the continuing Prudential Group for 2021 and
form the new baseline data from which we will measure future
environmental performance.

As the fallin our 2021 emissions is ahead of the reduction trajectory
required to meet our 2030 target for Scope 1 and 2 emissions, we have
not purchased any carbon offsets for Scope 1 and 2 emissions in 2021.
Datainrespect of business travel emissions is collected and reviewed
within the consideration of our broader operational emissions.
Reflecting the previous structure of the Group, and the associated
need to regularly travel to and from operations, we chose historically
to offset our UK procured air travel emissions. Given the reduction in
air travel as a result of the pandemic and the changes in the Group's
structure, we no longer believe that adopting this approach onan
ongoing basis is meaningful in the context of our broader climate
change activities. Whilst we consider the ongoing role and value of
offsets as they relate to business air travel, we have decided not to
offset any air travel emissions for 2021. We continue to keep our policy
around the use of offsets under review.

Group emissions data

Greenhouse gas (GHG) emissions are broken down into three scopes. .

We have included full reporting for Scope 1 and 2 and selected

Scope 3 reporting. Scope 1 emissions are our direct emissions from the
combustion of fuel, fugitive emissions and company-owned vehicles.
Scope 2 emissions cover our indirect emissions from the purchase of
electricity, heating and cooling. We have stated our Scope 2 emissions
using both the location and market-based methods in line with the
GHG Protocol Scope 2 Guidance. We recognise that our Scope 3
emissions footprint is greater than the emissions relating to our own
operations, as reported under Scope 1 and 2. During 2021, we carried
out a review of our Scope 3 emissions and more information on this

is available below.

We aim to broaden the assured scope over time and as such, we are
focused on improving data quality year-on-year, for example the
expansion of our Scope 3 reportingin 2021, as detailed below and in
the Basis of Reporting. We have also focused in 2021 on improving
Scope 1 and 2 data collection from Africa and water and business
travel data reporting from Asia.

Asummary of our Scope 1, 2 and 3 emissions, excluding Jackson, is
provided below, including a restatement of 2020 on the same basis.
Data for Jackson, and the composite Prudential Group up until the
point of the demerger of Jackson, can be found in the Reference
section of this report.

The emissions table shows Scope 3 emissions on a consistent basis
tothose reported for 2020, and the expanded 2021 boundary,
as follows:

> Theinclusion of 2,001tCO,e for Asia business travel meant our
business travel emissions increased by 8.9 per cent to 2,139.5 tCO,e
in 2021, reflecting the continued impact of travel restrictions and
other control measures related to the Covid-19 pandemic, even with
the enhanced assured reporting scope.

> Inclusion of the fuel and energy related activities generated Scope
3 emissions of 6,451 tCO,e in 2021. This category of emission is
directly finked to Scope 1 and 2 emissions and therefore, the actions
we are taking to reduce our carbon intensity in these areas will
enable us to deliver reductions in these Scope 3 emissions.

Change

Emissions Source (tCO,e) 2021° 2020 (%)
Scope 1 1,481 1,378 7.5
Scope 2 - market based 19,986 23,608 (15.3)
Scope 2 - location based 21,547 23,525 (8.4)
Scope 3 (2020 boundary comparative) 160 1,998 (92)
Scope 3 (expanded 2021 boundary) 8,793 n/a
Total: Scopes 1 and 2 21,467 24,986 (14.1)
Total: Scopes 1,2 and 3 (2020 boundary

comparative) 21,627 26,984 (19.9)
Total: Scope 1,2 and 3 (expanded 2021

boundary) 30,260 n/a
kg per m?—Scopes 1and 2 58.22 66.72 (12.7)
Tonnes per employee — Scopes 1 and 2t 1.47 1.69 (13.0)
kg per m?—-Scopes 1,2 and 3 (2020

boundary comparative) ) 58.65 7206 (18.6)
kg perm?-Scopes 1,2 and 3 (expanded

2021 boundary) 82.07 n/a

* Within the scope of EY assurance — see page 74 and the Basis of Reporting on the
Prudentia! plc website at www.prudentialptc.com/-/media/Files/P/Prudential-V13/
esg-report/basis-of-reporting-2021 which notes which Scope 3 categories were
assuredin 2021.

+ Qutside scope of EY assurance.
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ESG report / continued

The Covid-19 pandemic has continued to offect our operations,

with lockdowns and office closures for non-essential workers across
the regions where we operate. Our global absolute Scope 1 and 2
(market based) GHG emissions across our occupied estate, excluding
Jackson, were 21,467 tCO,e, down 14.1 per cent in 2021. Electricity use
in our buildings is the largest contributor to our operational footprint
at 19,986 tCO,e (market based), making up 93 per cent of our total
Scope 1 and 2 emissions. The energy consumption associated with
our employees working from home has not been captured in

our reporting.

Monitoring our progress

Based on the site assessments undertaken in previous years, we have
identified emissions reduction opportunities and developed target
projections and emissions reduction roadmaps with each of our
businesses. These roadmaps are being used to track delivery against
our target.

In support of the implementation of these roadmaps, we have been
working to strengthen the processes in place for communicating,
collating, and reviewing environmental data. We have remained
focused on sharing knowledge between our businesses, including via
an online conference aimed at property management teams across
our markets.

During 2021, we migrated the environmental data for our entire
property portfolio into a single digital reporting platform.

This platform allows us to visualise and interrogate the emissions
performance of our property portfolio down to a single building.

This level of granularity enables us to gain better insights where
potential emission reductions can be found and to provide our
business units with a tool to measure the impact of their sustainability
actions. This will support us in tracking progress towards achieving

our 2030 carbon reduction target.

9 O Prudential plc
Annual Report 2021

,O Operational carbon reduction target

We have set a target to become carbon neutral across our Scope
1 and 2 (market-based) emissions by the end of 2030. We aim to
deliver a 25 per cent reduction per full time employee (FTE) in our
operational emissions from a 2016 baseline, then abating the
remaining emissions via carbon offsetting initiatives.

We are ahead of the emissions reduction trajectory required to
meet our 2030 target. However, we are aware that office closures
and operational restrictions imposed to manage the spread of
Covid-19 have played a part in the achievement of this reduction.
We anticipate that as social distancing restrictions ease, and a
more normalised level of operations resume in our offices, we will
see arebound inour Scope 1 and 2 emissions closer to
normalised levels. Anticipating this partial rebound, we are
developing and implementing reduction measures across our
operations portfolio to address this anticipated increase and to
ensure we continue to meet our target aspirations. We will
continue to keep our performance and our target under review/

,O Leasing and fitting out our portfolio

The properties we occupy and the decisions we make around
the leasing and fitting out-of our facilities form a critical part
in achieving our environmental objectives. During 2021, we
updated our internal property approval process to require our
local businesses to demonstrate that they have assessed the
environmental impact associated with the proposed project.

We also developed internal guidance for incorporating
environmental performance considerations into the office design
process, such as using LED lighting with sensors, installing timers,
lighting zones and maxirising natural light. This guidance has
been adopted for projects undertaken in Thailand, Kenya and
the Philippines. Two of these new offices became operational
during 2021 and wili generate energy and carbon reductions
inthe future.

We are also focusing on the materials used and the waste
generated by office relocations. To reduce the waste from an office
move in Malaysia, we worked with the landlord to reduce the
requirements of the reinstatement clause in their contract, saving
the disposal of 152 tonnes of waste being generated. Our business
in Malaysia has recently used carpet tiles certified carbon neutral.
This project used 900m? of flooring and resulted in a reduction

of the embodied carbon of eight metric tons of carbon dioxide.

/
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Scope 3 emissions review

During 2021, we carried out a review of our Scope 3 emissions to
better understand which areas of our value chain contribute most
significantly to our overall emissions footprint. The assessment was
carried out in accordance with both the Greenhouse Gas Protocol and
Partnership for Carbon Accounting Financials (PCAF) and considered

Our review identified eight of the Greenhouse Gas (GHG) Protocol’s
Scope 3 categories that were relevant to Prudential. Of these Scope 3
categories, our most significant emissions are from our investment
portfolio, which we are reporting for the first time in 2021. Data gaps
across some of our Scope 3 categories remain and as Scope 3 data
accuracy and methodologies continue to evolve, we will seek to align

all 15 Scope 3 categories. with best practice, and broaden the scope of reported Scope 3
: categories. The table below summarises our Scope 3 emissions review.
Category Relevant Why category is relevant or not Reportedin FY21 Assured
1 Purchased goods Yes There are emissions associated with the products No No
and services and services we purchase, for example IT and
professional services. -
2 Capital goods Yes There are embedded emissions with the capitalgoods ~ No No
we purchase, for example IT hardware and furniture.
3 Fuel-and energy-related Yes There are emissions associated with the extraction, Yes Yes
activities (not included production and distribution of the fuels and electricity
in Scope 1 or Scope 2) that we purchase, including for business travel.
4  Upstream transportation Yes We generate emissions through third-party courier No No
and distribution and logistics services.
5 Waste generated Yes We generate emissions through the disposal and Yes. Water data Partly, as set out
in operations treatment of waste generated in our on-site reported for UK and in Basis of
operations. Asia. Waste data is Reporting
UK only.
6 Business travel Yes We generate emissions by travelling for business- Yes.UKand Asiaonly.  No
related activities, including flights and land transport,
booked through our travel partners.
7 Employee commuting Yes We generate emissions through staff commuting No No
’ and from remote working, however, we have a limited
ability to influence these.
8 Upstream leased assets Yes We generate emissions from landlord-provided No No
services, such as air-conditioning, that are not
captured in our Scope 1 and 2 disclosures.
9 Downstream No We do not sell products that are transported. No No
’ transportation '
and distribution
10 Processing of sold products No We do not process intermediate products. No No
11 Use of sold products No We do not sell products that have an associated No No
energy use outside of our operations.
12 End-of-life treatment No We do not sell physical products that can be disposed.  No No
of sold products
13 Downstream leased assets  No We do not lease assets to other entities. No No
14 Franchises No We do not operate any franchises. No No
15 Investments Yes We hold significant financial investments which Yes (see Climate- Yes
generate emissions. related metrics and
targets section on
page 82)
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ESG report / continued

Enforcement actions and other regulatory events
No fines or regulatory actions occurred during the year for
environmental incidents (2020: zero)

Supporting a just and inclusive transition

As a steward of long-term capital, we seek to use our scale and
expertise to drive decarbonisation at pace, and to do 50 in a way which
is just and fully inclusive. This means that we are continuously mindful
of the need to implement our decarbonisation strategy in a way that
acknowledges the nature of the markets in which we operate, and
seeks to share the financial and social burden of the transitionina

fair manner, promoting sustainable development for all stakeholders.

Our Asian and African markets include highly developed economies,
such as Hong Kong and Singapore, that have diversified, service-led
economies and mature financial markets. It also includes emerging
markets that are more dependent on primary and energy-intensive
industries. These emerging markets have a greater reliance on fossil
fuels in their energy generation mix than developed economies. These
countries’ energy transition is likely to proceed at a slower pace, as
acknowledged by the Paris Agreement and reflected in the countries’
Nationally Determined Contributions.

Supporting a just and inclusive transition through our
Responsible Investment targets

The need for a just and inclusive transition was an explicit
consideration for Group while evaluating possible targets and
commitments. This was brought to life specifically in the decision
around our coal policy where in considering different thresholds, each
was tested against whether it supported a just and inclusive transition.
Ultimately, the threshold for our coal policy was set so as to balance
our stewardship duties in developing markets, while also allowing
companies in those markets to phase out of coal in a just and inclusive
manner and encouraging companies in more developed countries to
phase coal out quicker. In reviewing and approving the targets, the
Board and its Responsibility and Sustainability Working Group (RSWG)
took a specific interest in a just and inclusive transition aspects.
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We further support an inclusive transition through our engagement
targets, based on a belief that engagement is preferable to
divestment to secure a just transition, though divestment may be the
appropriate response in certain circumstances. Engagement is a core
part of providing effective stewardship and we seek to encourage
business and management practices that support sustainable
development through constructive interaction, as described in the
examples in our Active ownership section on page 109.

Policy engagement and advocacy

With operations in Asia and Africa, we are well placed to bring an
emerging markets perspective to stakeholder discussions to help
ensure the need for a just and inclusive transition in developing
markets is considered in policy and regulation.

We regularly engage with regulators and monitor evolving climate
risk-related initiatives that could develop into new regulation in the
markets in which we operate. We consider the transition to a low-
carbon economy to be essential and we engage constructively with
trade associations, policymakers and NGOs to shape the evolution
of regulation and standards relating to climate risk and transition.

Throughout 2021, we actively engaged with international standard
setters, and with governments and regulators in the markets where we
operate on key issues shaping the ESG policy environment. Asin 2020,
a major area of engagement with our host governments was the
ongoing management of Covid-19 and the impact on our customers,
communities and staff. We have engaged with governments to
support their health priorities, including the use of digital solutions in
healthcare and insurance, and in supporting financial inclusion. More
information on our approach is available in the Making health and
financial security accessible section on page 75. At the same time,
attention on the effects of climate change and the role of the financial
sector increased at both the international and national level

(see Prudential and COP26 on page 94).

As well as direct engagement with governments and regulators,

we worked with a number of trade associations and working groups to
understand and inform approaches to international and national-level
policy and regulations and to benefit from the collaboration and
cooperation that comes from working alongside peers in industry
toinform and understand policymaking.

prudentialplc.com



The table below summarises the key stakeholders and topics we engaged with and the topics we contributed to.

Stakeholders and topics

Prudential contribution

At the international level, we closely
followed the climate-related initiatives set
out by both the International Association
of Insurance Supervisors (IAIS) and the
International Organisation of Securities
Commissions (I0SCO)

> Ongoing discussions with the IAIS on how to assess and incorporate climate-related risks
inits yearly Global Monitoring Exercise.

> Early participation in the TAIS's Climate Task Force, established in October 2021 with
the purpose of engaging with industry stakeholders to provide input to IAIS climate work.
This will continue in 2022.

> Engagement with, and feedback to the Taskforce on Climate-Related Financial Disclosures
(TCFD) consultation on Proposed Guidance on Climate-related Metrics, Targets and
Transition Plans.

We also monitored and contributed to
a range of consultations through the IIF

> With the IIF, we led the creation of a working group within their Insurance Regulatory

Committee to focus on how issues affect Asia-Pacific markets specifically, including on

climate change and sustainability and digital transformation and the implications for

financial inclusion.
> We contributed to the following consultations via the IIF:

— 10SCO ESG ratings consultation.

— IFRS Foundation Exposure Draft on Proposed Targeted Amendments to the IFRS
Foundation Constitution to Accommodate an International Sustainability Standards Board
(ISSB) to set IFRS Sustainability Standards.

— IIF Sustainable Finance Working Group (SFWG) response to the TCFD public consultation
on Climate-related Metrics, Targets and Transition Plans.

- IAIS Application Paper on the Supervision of Climate-related Risks in the Insurance Sector.

As governments and regulators in the
markets we operate in have developed
their policies and regulations to support
sustainable finance, we have engaged
actively in the policy development process

> The Group CEO's membership of, and participation in, the Monetary Authority of Singapore’s
International Advisory Panel (IAP), which included a focus on national and regional
sustainable finance priorities.

> Membership of Singapore's Green Finance Industry Task Force’s Workstream on Disclosure.
Our Singapore business provided inputs to the development of a best practices disclosure
document, which sets out pathways for financial institutions (specifically banks, asset
managers and insurers) to adopt and put in place TCFD recommendations based on
the different stages they are at in their sustainability reporting journey. Our Singapore
business also provided responses to the SGX Consultation Paper on Climate and Diversity,
and ESG Metrics.

> Response to Indonesia’s regulatory requirements to submit a Sustainable Finance Action

Pian (SFAP).

Participation in the Mayor of Shanghai's annual International Business Leaders’ Advisory

Council meeting, with a paper on developing Shanghai's role in sustainable finance.

v

Engaged with UK policymakers and
regulators during its COP Presidency
on UK listing requirements and
international policymaking

> Membership of the CBI's Sustainable Finance Working Group.

> Inputto the UK Financial Reporting Council consultation on the use of scenario analysis

by FTSE350 companies.

Participation in an ABI roundtable to help provide feedback on the PRA/FCA Climate Financial
Risk Forum Scenario Analysis Working Group’s draft Scenario Analysis Guide for Insurers and
Asset Managers.

v
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ESG report / continued

,O Prudential and COP26

A major focus of policymakers, regulators and business in 2021
was the preparation for and meeting of the UNFCCC's Conference
of Parties (COP26), under the UK and Italian Presidency, with the
meeting from 31 October to 13 November 2021.

Through 2021, Prudential worked with the UK government's

COP Unit and UK embassies in our markets on key themes ahead
of COP26. We participated in local Energy Transition Councils
facilitated by the UK government in a number of ASEAN markets.
We also participated in green finance workshops organised by
the UK government or other partners in collaboration with
domestic policymakers.

At COP26, across a range of activities, the Chair, Group CFO

and COO and senior Prudential representatives highlighted

the importance of an inclusive transition in Asia and Africa;

the challenges of addressing coal retirement and investment in
renewables in developing markets; and the framework for financial
market participants to achieve net-zero goals — for example, the
creation of an International Sustainability Standards Board (ISSB)
to deliver a global baseline for sustainability-related disclosure

standards. Prudential partnered with the GHS@COP26 conference,

which took place during COP26, led by the City of London
Corporation and the Green Finance Institute, to amplify these
messages and initiatives.

Prudential supported the publication during COP26 by the World
Economic Forum (WEF) of a set of principles to ensure a ‘Just and
Urgent Energy Transition’, while Don Kanak, chairman of
Prudential Insurance Growth Markets, took part in the Asian
Development Bank'’s partnership launch for the development

of an Energy Transition Mechanism, alongside the Indonesian

and Philippine governments. /
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Memberships of trade associations, such as Asia House, the UK-
ASEAN Business Council and the China-Britain Business Council,and a
number of British and European Chambers of Commerce, enabled the
organisation of, and participation in roundtables and meetings with
policymakers on green and sustainable finance, healthcare and digital
issues, often virtually given the continuing restrictions on international
travel. Green and sustainable finance also featured in various
government-to-government and regulatory dialogues that took

place through the year, and into which Prudential advocated relevant
priorities and perspectives. Through membership and chairmanship of
the EU-ASEAN Business Council, contributions were made to a range
of policy papers and events covering issues including plastics, energy
transition, healthy ageing, fuel economy and fuel standards, and
digital tools for affordable protection, health and wellness.

" We developed and contributed to a range of advocacy and position

papers and events covering a broad range of issues from climate and
health to financial inclusion. Examples include Prudential’s Philippines
business, Pru Life UK, which commissioned a study that aimed to
support greater understanding of the effects of climate change

on Filipinos' health and wealth, and to guide the industry and
government in developing practical preparation and mitigation
strategies (see case study). With support from Prudential Singapore,
EuroCham Singapore produced a ‘Future of Healthcare and Wellbeing
White Book, 2021-2022',including a paper on 'Healthcare and
Innovation —a Healthcare financier perspective’ by Prudential.

We were the headline sponsor of the Singapore FinTech Festival 2021,
with a major focus on the role and impact of digital innovation on
expanding financial inclusion. We participated in the Commonwealth
Trade and Investment Summit in September 2021, highlighting

the role of technology in expanding financial and health inclusion.
We sponsored the CamTech 2021 Summit which included a focus on
the potential for digitisation to drive inclusion and on green finance.

Energy Transition Mechanism

Coal-fired power plants represent afifth of total global carbon
emissions, and nearly three-quarters of emissions from the electricity
and heating sector. Given the global reliance on coal, the private

and public sectors must work together to support the transition to
alow-carbon economy. The development of the Energy Transition
Mechanism (ETM) is an example of the type of project that will be
needed, which is being trialled in Indonesia and the Philippines. The
ETM concept was developed by Don Kanak, Chairman of Prudential
Insurance Growth Markets.

The ETM is a scalable public-private partnership that car be used
toacquire and then retire coal-fired power plants well before the
end of their useful life, in an orderly and just way. The ETM proposes
that aninvestment fund is established in coflaboration with national
authorities in order to purchase and retire coal-fired power plants
within 10 to 15 years, cutting short their expected lifetimes of 30 to
40 years. A complementary facility would channel proceeds into
renewable power, grid upgrades and support for workers and
communities. In this way, the ETM would help developing countries
to finance an orderly transition towards less reliance on coal in the
total energy mix and have access to affordable renewable power.

prudentialplc.com



In 2021, the Asian Development Bank (ADB) commissioned a study to
validate and refine the ETM concept in Indonesia, the Philippines and
Vietnam. After the first study was completed, the ADB launched a
detailed feasibility study of operationalising the ETM in Asia, witha
pilot in late 2022 in Indonesia and the Philippines. The ‘Southeast Asia
ETM Partnership’ was formally launched in November 2021 at COP26,
with attendance from senior officials in developed and developing
countries and philanthropists.

We continue to support the ETM as an example of the practical
private-public solutions needed to progress the energy transition and
we look forward to seeing the outcome of the detailed feasibility study
in Indonesia and the Philippines.

Sustainable Development Investment Partnership (SDIP)

The SDIP is a multi-stakeholder initiative under the World Economic
Forum and OECD, of which Prudential and over 40 other companies,
foundations, muitilateral development banks and governments

are members. Its goal is to mobilise finance at scale in developing
countries in support of the Sustainable Development Goals. Through
the SDIP, we work with public and private sector institutionsin -
emerging markets, particularly in South-east Asia, to scale domestic
and international investment in sustainable infrastructure and
promote energy transition.

Working with SDIP, we became an initial signatory of the 'Principles
for Financing a Just and Urgent Energy Transition’ (QUET Principles),
launched at COP26. These principles create a better context for the
developed countries to step up their financial assistance to the
emerging markets and complement the ETM through creating the
right enabling environment to facilitate large-scale and urgent energy
transition in developing economies.

Work is underway to further explore where the SDIP and the EU-
ASEAN Business Council can work together with the Net Zero Asset
Owner Alliance to increase the voice of emerging markets in
transition finance.

,O Joining the Net Zero Asset Owner Alliance

In June 2021, we joined the United Nations-convened Net Zero
Asset Owner Alliance (NZAOA). The NZAOA is a network of
institutional investors committed to the decarbonisation of their
investment portfolios with support from scientific advisers and
collaborators, including the Partnership for Carbon Accounting
Financials and the Science Based Targets initiative.

In joining the NZAOA, we aim to bring an emerging markets
perspective to the discussions on investment portfolio
decarbonisation, which is critical to ensure that the specific needs
of those developing markets are addressed. Since joining the
NZAOA, we have participated in a range of discussions, including
updates to the NZAOA's target setting protocol, inclusion of
additional asset classes such as sovereign bonds in carbon
accounting, engagement and protocols. Additionally, we have
taken the initiative to set up a new sub track, within the NZAOA,
focused on financing the transition in emerging markets.

)
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ESG report / continued

Strategic Pillar: Building social capital

We build social capital by building trusted relationships with
our employees, on whom our success depends, and we seek to
safeguard the public’s trust in us through our rigorous approach
to digital responsibility.

Our people responsibility

As an employer, we have made a pledge to make Prudential a place
where our people can Connect, Grow and Succeed.

Our Employee Value Proposition

With ‘Ambitious’ as one of our values, we have a bold vision for what
it is like to work at Prudential. We are on a multi-year transformational
journey to reach this, within which 2021 was a critical year.

Our Group Culture Framework outlines who we are, why we exist,
and how we conduct our business and ourselves, as well as how we
behave while at work and in the wider world. The four components
that comprise our culture framework are: Purpose, Principles, Values,
Future-Ready Skills.

In October 2021, to give form to our Group Culture Framework, we
launched a unified employee value proposition (EVP). The EVP speaks
to our current and prospective employees, prompting refiection on
the impact they can make at Prudential, and providing tangible proof
points on how Prudential powers their careers. The EVP is as follows:

9 6 Prudentialplc .
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‘Prudential’s purpose is to help people
get the most out of life. We do that
for customers and employees alike.
We know that career decisions are
significant - and that you entrust us
with your time, talent and passion.
This powers our ambitions in Asia
and Africa. In exchange, to honour
the trust you place in us, we pledge
to make Prudential a place where
you can Connect, Grow, and Succeed.’

Prudential plc’s Employee Value Proposition

The EVPis a pledge, not a strategy itself. Our people strategy and

a three-year roadmap were socialised with our Board and guide our
work to fulfil the promises it makes. The strategy covers areas including
culture, diversity and inclusion, learning and development, leadership,
talent, performance and more; the roadmap lays out a series of
intended outcomes. During 2021, the roadmap called for aligning
processes and engaging our people, with performance management
being a focal point.

prudentialplc.com



Our values

Culture

Our people surveys are central to measuring our progress on our
three-year culture journey. We conducted our first survey in May 2020
and our secondin January 2021. These initial surveys told us that,
although our people were proud to work for Prudential and were being
supportedin our initial response to Covid-19, they needed more
support in the areas of work-life balance, raising concerns, and career
and learning opportunities.

We then carried out our third global people survey in December 2021,
with 95 per cent of our colleagues participating and providing
feedback. Understanding of the Group’s values was the most
improved factor on the survey, compared to January 2021. Overall
engagement continues toimprove, and our 2021 engagement score
was above the benchmark median score for all industries globally.
Since we ran the initial survey in May 2020, we have made significant
improvement in the following areas:

> Open and honest two-way communications;

> Reporting a concern without fear;

> Rarely feeling overstressed by work; and

> Doing something when someone is not delivering in their role.

At Group level, topics raised by colleagues included learning and
development opportunities, positioning our colleagues for growth
during business transformation and enhancing colleague wellness.
Insights from the survey will help inform plans at both business
and Group level.

In 2020, we conducted our first Collaboration Jam, a three-day

inclusive online conversation where colleagues could connect and
co-create solutions for the issues that matter most to them. Input
from our colleagues during 2020's Collaboration Jam helped us to

define our new values: ambitious, curious, empathetic, courageous
and nimble, which we believe are fundamentally human values,
represented by different parts of the body so that they are accessible
regardless of language or seniority. Each value is defined by different
mindsets and acceptable and unacceptable behaviours, making it
clear what is expected of our colleagues. Our values are embedded in
our approach to feedback and reward. We launched our values in early
2021, with a series of videos where colleagues explained what the
values meant to them personally.

We conducted our second Collaboration Jam in August 2021, with
over 9,000 colleagues registering to participate and more than 75,000
comments made over the 72-hour period. As in 2020, the 2021 Jam
engaged our people to define another aspect of our Group Cuiture
Framework, our future-ready skills, which we explored through key
themes of culture and connection, customer-centricity, hybrid work,
and wellbeing and the future of work. We used this colleague input to
identify the values associated with the future-ready skills as well as the
competencies necessary to put them into action. The competencies
will be used to build our self-directed learning paths, which will be
offered to colleagues in 2022. Insights gained from the Collaboration
Jam form a key part of the ongoing development and iteration of our
people roadmap.

The values and the future-ready skills work together to signal to our
people how we want them to ‘show up' in everyday interactions with
customers and colleagues and also what we want them to do as they
undertake their work. Our learning programmes are organised around
the future-ready skills and our people receive continuous feedback on
how well they are living the values from peers and managers through
TellMe, an internal app that enables this feedback.
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ESG report / continued

Learning

We have made a pledge to make Prudential a place where our people
can connect, grow, and succeed. A significant part of our pledge to
employees is preparing them for the future of work, so that they can
participate in and contribute to our transformation, and also so that
they are confident and well equipped for wherever their careers may
take them.

In 2021, at the Group level, we made a series of strategic investments
in learning and development (L&D). Our vision is to build a workforce
that knows how to learn and does so in the flow of work and in service
of our business ambitions. Our L&D strategy is intertwined with our
Group Culture Framework, linking our learning programmes to our
organisational culture. More information about the training provided
to our agency force is provided on page 79.

We have partnered with LUMA Institute, an education company,
to help develop our innovation and design thinking capability.

To achieve scale, we have introduced LUMA Workplace, which is an
online platform that enables a do-it-yourself approach to design

thinking that includes tools, templates, suggested agendas and more.

To lay a foundation for a broader rollout of design thinking as a
future-ready skill, we have trained almost 250 people from across
the Group on LUMA's Practitioner Certification Programme.

We hosted two company-wide webinars: one on ‘New ways of
working',and another called ‘What could go wrong?’ The first
unpacked our values and introduced the concepts around our
future-ready skills. It also served as the launch for LUMA Workplace
and LinkedIn Learning, which hosted curated learning paths around
our future-ready skills. The second webinar extended the narrative
around values into the space of sound risk management. Both
webinars were broadcast with live simultaneous translation in
several local languages to increase accessibility of the content.

9 8 Prudential plc
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Our local businesses also developed local learning programmes
tailored to specific needs. Notably, Prudential Singapore held a
week-long ‘Learning Fest' called PRUYou Fest: Supercharging You

to Power up PRU, focused on capability buitding and celebrating

the learning culture at Prudential Singapore. The event saw 1,260
attendees, including employees and agency distributors, who clocked
over 1,700 learning hours that week.

Employees are expected to complete mandatory training each
year on key topics such as anti-bribery and corruption, anti-money
taundering, privacy and competition law, completing an average
of 12 hours training during 2021.

Diversity, inclusion and belonging

We seek to build a culture where diversity of thinking, skills, identity
and experience is celebrated and inclusion assured for our people,
customers and partners,

To proactively manage the hiring and promotion of senior leaders,

we have developed a dashboard that will be used at both a Group and
local business level to support the management of talent pipelines.

A summary of our D&I performance is included below. While our
diversity figures have improved year-on-year, we recognise that we
have more to do in this area, and a number of the initiatives set out
below are aimed at addressing this, for example our Talent
Sponsorship Programme that launched in 2021.

> At 31 December 2021, the representation of women on our
Board was 40 per cent. However, following the 2022 AGM, the
representation of women will be 33 per cent, just below the average
for FTSE100 companies, and we expect further changes during
2022 as the Board continues to evolve.

> We have exceeded the recommendation of the Parker Review to
have at least one director being from what is regarded in the UK
as an ethnic minority background on the Board by 2021, with five
of our 15 directors meeting this criteria. )

> Asasignatory to the HM Treasury Women in Finance Charter since
2016, we had a target of 30 per cent women in senior management
by the end of 2021. At 31 December 2021 this figure was
35 per cent.

prudentialptc.com



Gender diversity — total workforce*

Total workforce [R:PERI

] 6,183 12|

0% 10% 20% 30% 40%

50% 60% 70% 80% 90% 100%

Gender diversity - senior management”

Senior Managers

Group Executive
Committee (GEC)

Executive Directors
Chair & Independent

Non-executive Directors

@ Female

@ Male
Q© Unspecified*

Our Global D&I Council, established in May 2020, is responsible

for defining our global D&I strategy and supporting programmes,
promoting and championing D&I initiatives in respective
businesses and challenging the organisation when progress is limited.
The Council provides updates to the Board twice a year and the
Responsibility and Sustainability Working Group (RSWG) receives
quarterly D&I updates. In July 2021 we expanded the Council to
include five additional members to ensure alignment to the broader
ESG strategy. The Council has established a global D&I Charter
guided by the principles of empowering our employees, fostering
transparency, and creating communities.

In October 2021, after reviewing our approach to employee networks,
the Global D&I Council launched PRUCommunities, which are led and
owned by our people and open to everyone at Prudential, providing
person-to-person connections and a strengthened sense of belonging.
PRUCommunities is designed to be a safe place for our people to share
identities, interests and goals, and ignite the changes they would like
to see at Prudential. PRUCommunities of our people enable them

to Connect, Grow and Succeed through building connection and
community locally, regionally and globally across businesses

and functions. On 19 November 2021 the first global event for
PRUCommunities was hosted with #PinkFridayPride, run by PRUPride
to support LGBTQI+ colleagues.

* Within the scope of EY assurance - see page 74
1 No specification or information is captured on gender for animmaterial number
of ouremployees. These employees are recorded as ‘unspecified’.

During 2021, we launched our Talent Sponsorship Programme, which
is aimed at accelerating diverse talent and matches our most senior
executives as sponsors to selected leaders and sponsees who have
been identified through our talent review process as critical pipeline
for our future. This programme qims to provide sponsees with greater
visibility in the organisation, increasing their impact in their existing
roles and accelerating their career progression. The programme has
been a learning experience for both sponsors and sponsees, who
built trusted relationships across the organisation, gained a greater
understanding of other functions and developed their personal
leadership. To date, over 70 per cent of sponsees have achieved their
objectives. The programme will expand in 2022 by cascading to the
next level of our talent pipeline, doubling the number of sponsees to
60, and focusing on underrepresented talent groups, based on gender,
generation and background, to drive diversity and inclusion in
leadership at Prudential.

As part of our ongoing commitment to transparency, during 2021 we
again submitted responses to the ShareAction Workforce Disclosure
Initiative, where we achieved a score of 88 per cent (2020: 76 per cent)
and the Bloomberg Gender Equality Index, being listed on the index
forthe second year.
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ESG report / continued

Leadership

We have taken steps to embed inclusive traits into the mindsets
and behaviours that underpin our values. We focus on Senior
Management Team (SMT) hiring, succession and development,
leveraging a tool underpinned by Hogan Assessments. The tool has
been developed to provide insight on alignment with our values and
leadership capabilities and identify potential derailers inciuding
potential biases an individual may have. Furthermore, certain local
businesses have run workshops to invite leaders to reflect on their
personal leadership and engage conversation around changes that
could help them become more inclusive. This is consistent with our
approach on learning, where we set Group-wide strategy and run
certain company-wide programmes, which local businesses
complement with interventions to meet local needs.

With our focus on raising awareness and embedding our values and
inclusiveness, we provided our top 200 leaders with the Leadership
Culture Journey programme during 2021. The programme provided a
safe space, connecting leaders from across the organisation to reflect
and freely discuss our values and what they mean to our leaders
personally. They have also learned practices and tips to reinforce

our valuesin daily reality. As part of this, we introduced an Adaptive
Leadership framework, which supports systemic change around
mindsets, behaviours, capabilities and more.

Since 2020, we have enrolled a cohort of our leadersina
Transformative Journey, a deeply contemplative programme aimed
at developing more human-centric leaders and change agents for the
organisation. Over 60 per cent of this year's cohort reported improved
wellbeing and all say they have shifted their mindset and feel more
empowered to drive change. Going forward, we are aiming to reach

a critical mass of our leaders in order to drive a more courageous and
entrepreneurial mindset throughout the organisation. To sustain

the momentum of this programme, we are aiming to enrol up to

50 per cent of our leaders and top talent on this programme in 2022.

Talent and succession

Our talent management approach is evolving by providing both
targeted interventions for setected segments of talents and leaders
identified as successors for future leadership roles, as well as providing
afl employees with access to individual development and career
opportunities. To align with external hiring, individuals identified in
succession pipelines will undertake our Hogan-based Assessment,
which will inform their selection when the role becomes available

and also guide their development in preparation for their next

career move.
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Ourfocus is to promote from within to provide meaningful careers
for our people and strengthen our leadership capabilities deeper
into the organisation. In 2021, almost 70 per cent of our leadership
appointments have been internal candidates, of which a number
have come from the promotion of talents, including those who have
participated in our Talent Sponsorship Programme. We also focus on
internal mobility, and nearly 50 per cent of all appointments came
from cross-business mobility.

We have improved succession coverage by accelerating readiness

of successors who are ready to take a designated role within the next
18 months and we have increased our talent pipeline by 30 per cent
over three years. We have achieved this by moving deeperinto the
line of succession to mitigate the risk of promotions leaving gaps.

To strengthen our pipelines in commercial, financial and HR roles,

we piloted new functional assessment centres, using psychometrics to
identify future potential and panel interviews on critical skills assessed
by internal leaders. Our Executive Development Centre supports the
talent pipeline for the most strategic roles in our organisation, with

43 per cent of participants being promoted within a year, 14 per cent
taking on expanded roles and the remainder continuing to grow into
their existing roles.

Recognising that every employee is a talent, we are developing
amore democratised approach to talent development, providing
altemployees with the opportunity to access mentoring and new
career experiences.

In June, we launched myMentor, a platform to provide mentoring

at scale, where employees can register as @ mentor and/or search

for a mentor across the entire organisation. Mentors can share their
extensive knowledge, insights, advice and experiences with colleagues
across the Group, supporting personal and organisational growth

in a transparent and democratised manner. Over 130 mentoring
relationships have been created during 2021 on the platform,
significantly increasing the number of mentorship opportunities

for our people.

In October, we piloted our Opportunity Marketplace platform, which
qims to provide colleagues with new learning and development
opportunities, capturing the untapped energy and capabilities of
our people. The Marketplace applies machine learning to match our
people’s skills and aspirations with project opportunities, permanent
roles and learning opportunities. It allows people to drive their own
growth and development by furthering their experience and skills in
areas that interest them. We will continue to roll out the Opportunity
Marketplace during 2022.
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Reward and recognition

We aim to build reward plans that attract and engage exceptional
people, foster their wellbeing and provide with them fair and
personalised opportunities to share in organisational success.

We recognise and reward high performance and are committedtoa
fair and transparent system of reward. Among our benefits, we offer
employees competitive pension arrangements. Remuneration is
linked to the delivery of business goals, our values and expected
behaviours. We ensure that our rewards for our people do not
incentivise inappropriate risk-taking by assessing employees on
‘what’ they have achieved, and on ‘how’ they have done so.

We aim to create the right environment for all of our people to excel
and contribute to the company’s success, in line with our purpose to
help people get the most out of life. In 2021, we introduced a new
performance management framework based on our employee value
proposition to connect, grow and succeed. The framework is based
on our ‘Coach’ principles:

> Continuous: Frequent feedback anytime, anywhere;

> Ownership: Each of us is responsible for our own careers;

> Authentic: Open conversations in‘a trusted, honest and
motivating manner,

> Clear employee, team and individual goals: Clarity on what is
expected of our employees and teams; individual goals all align
to our business strategy: and

> How we behave and exhibit our Group values form an integral
component of individual performance.

We have prioritised linking our values to reward outcomes. We
continue to drive 360-feedback for our colleagues, which we adapted
in 2021 to ensure the way in which we evaluate performance and
development is aligned with our values. The behaviours associated
with our values form the basis of peer-to-peer feedback, which in turn
is included in annual performance reviews, linking behaviours to
reward outcomes.

The Group's executive remuneration arrangements reward the
achievernent of Group, business, functional and personal targets,
provided that performance s aligned to the Group's risk framework
and appetite and that our conduct expectations, as well as those
of our regulators and other stakeholders, are met. Information on
executive remuneration and its alignment with the pay of other
employees, including the CEO pay ratio and UK gender pay gap,

is provided in the Directors’ Remuneration Report within the
Annual Report.

Wellbeing

Following feedback from our Collaboration Jams, we have sought
toraise awareness on wellness, as well as connection with and
recognition from colleagues. During 2021, we co-created our
wellbeing framework with all of our businesses to define how we
ensure that we look after the health and wellness of our employees.
Our focus is on four main wellbeing pillars: health and wellness,
financial, work-life blend and mental wellbeing. More detail on how we
support our colleagues across these four areas of wellbeing is provided
in the table below. These Group-wide programmes are supplemented
by local initiatives, including family Fridays, where employees are
encouraged to finish early, virtual fitness challenges and wellbeing
webinars and speaker events. The implementation of the wellbeing
framework is monitored through a dashboard, which provides an
indication of how well we are performing against the wellbeing
standards and enablers.

We continue to develop our wellbeing approachin the context of the
rapid transition to hybrid ways of working, which will see an ongoing
proportion of people continuing to work remotely. We have developed
our approach to hybrid working, including principles and toolkits to
support our employees based on guidance from our people through
the 2021 Collaboration Jam, along with input from our managers and
leadership. In October, we engaged over 120 managers across the
Group to understand how to support them to implement hybrid
working at Prudential on an ongoing basis. This identified three key
areas of focus for successful hybrid working, namely technical skills
and the need for digital upskilling of employees, human skilis to
support and manage wellbeing, and organisational support to provide
consistent access to hybrid working arrangements for our people.

The aim of this is to enable a transition to sustainable performance
that prioritises employee wellbeing while facilitating working in a
hybrid way.
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ESG repori / continued

Wellbeing at Prudential is defined across four pillars:

Area

Benefit principles

Core company-wide benefits

Additional benefits available in some bf our markets

Health and wellness

We create a
workplace that fosters
a healthy lifestyle

We provide competitive
protection benefits

for employees and
their families

Allour markets offer minimum life
coverage of 48x monthly base salary

to help provide financial security for
colleagues’ families, subject tolocal
insurer approvals. This is in addition to
the supplementary support of six months

guaranteed basic cash and other benefits,

such as accrued pension and extended
medical coverage.

Pru Care Fund - In addition to life
protection and sick leave benefits in
place, we are ready to provide financial
assistance of up to US$20,000 so that
employees can meet basic needs in
the event of hardship resulting from
unexpected loss of income due to
permanent disability, critical iflness

or exceptional circumstances.

Home Environment — To foster a safer and
more comfortable home environment we offer
to provide colleagues with home office and
gym equipment, as well as hygiene and
cleaning devices.

Healthy Lifestyle - To emphasise a healthy
lifestyle, we offer nutrition, fitness training
and also collective office exercise breaks.

Vaccination Leave — We offer extra time off for
colleagues to receive vaccinations and have
proper time to rest and recover.

Mental wellbeing

We promote mental
health through access

to services and support,
when and where our
people need them within
an environment of
psychological safety

at work

Our medical plans include coverage for
clinical psychologists and psychiatrists
for employees and their dependants.

Employee Assistance Programme (EAP)

— We offer 24/7 counselling for colleagues
and dependants, supplemented by a
year-long series of webinars on wellbeing.

Staycation — Additional time off is offered in
conjunction with annual leave to encourage
leisure and recharge during lockdown.

Financial wellbeing

We support our
employees to achieve
financial security
through innovative
financial tools, financial
literacy and planning

We offer competitive retirement
savings plans.

PruSharePlus —this is an employee
share scheme offered across most of
our markets that gives employees an
opportunity toinvest in the Company
in return for matching share awards.

Parental Care Expenses — This replaces
maternity coverage expenses and is extended
to cover expenses related to adoption

and surrogacy.

Social wellbeing

We provide aninclusive,
family-friendly work
environment and
promote community
work opportunities

We recognise different
ways of working

Hybrid working.

Global Wellness Day — All colleagues
across our global footprint were
encouraged to take a synchronous day
off, dedicated to resting, recharging and
spending time with family and friends.

PRUCommunities, with a focus on health
and sport, have been supported and
created across the organisation and

are being further encouraged with the
launch of the Global PRUCommunities
Governance Framework in October 2021.

Parental Leave - Primary caregivers can have
up to 16 consecutive weeks of paid leave,
subject to statutory requirements, following
the birth, adoption or surrogacy of a child.
This replaces maternity leave.

Partner Leave — Partners supporting primary
caregivers in the event of the birth, adoption
or surrogacy of a child can have up to 10 days
of paid leave. This replaces our current five-day
paid paternity leave.

Phase Back — Colleagues may return to work on
a part-time basis (minimally 50 per cent) for up
to four weeks following a period of long-term
absence, such as parental leave or long-term
sick leave.

Sabbatical - Colleagues may apply for an
unpaid career break of up to 12 months,
subject to your years of service.

Early Release on Eve of Special Holidays — Early
release will move to 12pm from 4pm to give
colleagues more time to enjoy and celebrate
special holidays with family and friends.
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,O Mental Health Framework

The pandemic has led to a rising demand for mental health
support. Prudential has introduced a Mental Health Framework
focused on raising awareness, providing preventive care, offering
protection and building sustainability through support and
connection in the workplace, collectively known as ‘APPS'.

Since the launch of our new Employee Assistance Programme
(EAP) in March 2021, about one in four employees have
accessed the services. Since inception, over 2,400 emplgyees
‘have attended our monthly wellbeing seminars on topics
including boosting mental health, building resilience and
effective stress management since inception. The top searches
on the EAP website were in relation to mental health and
work-related subjects.

We have also enhanced our mental health coverage by
incorporating psychiatrist and clinical psychologist coverage in
local health plans to support the inclusion of mental health for
employees and their dependants.

Looking ahead, we are focused on building deep capability and driving
mobility across the organisation. This is in line with the needs of the
business as we accelerate Pulse and continue to drive our
transformation. Building on this year's progress, our priorities for

2022 include:

> Work: Preparing our people for the future of work. We will raise the
digital literacy of our entire population and host a series of design
thinking programmes to reinforce our values, build out our
future-ready skillsets, and equip our people managers.

> Workforce: Positioning our business and digital teams for growth.
We will continue organisation design work that clarifies our

* operating model, make a significant investment in digital upskilling
for select technical roles, and increase rotational assignments.

> Workplace: Powering high-performance teams and wellness for all.
We will deploy tools and programmes that support sustainable
hybrid working and continue the focus on psychological safety,
particularly as it relates to workloads and expectations.
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ESG report / continued

Our digital responsibility

Digital innovation is central to our aim of helping our customers to
be healthier and wealthier, helping them to get the most out of life.
We are ambitious and we act with integrity in regard to digital
responsibility. We are resolute in our commitment to fairness, safety
and transparency in the design, governance and operation of our
digital ecosystem.

Group-wide Information Security Framework

With the increasing reliance on technology in delivering our business
objectives, effective management of technology risk is of paramount
importance. Information security and privacy is rated one of the

top risks in Prudential, and we continue to demonstrate strong
commitment to protect our customer data and preserve the

privacy of our customers through a robust information security
management framework.

Global Security Operating Model

The Group-wide information security team operates globally through
a ‘Centre of Execution’ model, leveraging skillsets, experience and
resources across our geographical footprint to optimise our security
defences and responses across Asia, Africa and the UK. The model
fosters strong collaboration and knowledge shaiing, whichis crucial
in the new era of cyber security. The global model has allowed us

to consolidate and optimise information security technologies and
processes across the Group, enabling security services to become
more effective and efficient.

Group Data Policy

More than ever, the ability to manage increasing volumes of data
is critical to any company's success in a digital world. Prudentialis
currently going through a digital transformation and is creating
ecosystems that enable the Group to collect and use data from
various customer touchpoints. Given the Group's ongoing digital
aspirations, the data that needs to be managed is expected to
continue to grow at pace, with an increase in both the variety
and volume of information and the speed at which it is collected.
Managing this data responsibly is key to gaining the trust of
customers globally.

The Group Data Policy defines Prudential’s approach to ensuring that
core data is managed effectively throughout its lifecycle in line with
the regulatory frameworks of the markets in which we operate, data
security and privacy policies and the Group Data Strategy. Under the
Group Data Strategy, we seek to democratise the access of data,
turning data into an organisational asset that can be leveraged to
improve the health of our customers and enhance their wealth.

Core data has been defined as data that is currently relevant to the
single sources of truth for customer, product, pricing, contract, asset,
valuation and external data.

The data lifecycle includes acquiring the right data, ingestingit,
storing it, transforming it so that it can be consumed by applications
to support Al, business intelligence and operational use cases,

and retaining it in accordance with regulatory requirements.

The effective management of Prudential's data is a joint responsibility
of the business and technology teams, and managing dota
responsibly is key in gaining the trust of our customers globally.
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Specifically, the policy requirements are classified into five key areas:

> Data governance and structure: The practice of making strategic
and operational decisions to manage organisational data
effectively. Data Governance Councils are established at Group
and local business levels and define data procedures and policies
to be implemented across the organisation.

> Data access: Ensure data is easily explorable and accessible
in a structured way.

> Data usage: Ensure data is not misused or abused, and is used
ethically, according to any applicable law, and with due
consideration for individual privacy.

> Dataquality: Ensure that the organisation’s data is accurate
and consistent over its entire lifecycle.

> Training and certification: Create a data culture within the
organisation. Improve the data literacy of our staff.

Group Information Security Policy

The Group Information Security Policy (GISP) underpins how
Prudential governs and manages information security. To support
our global approach, the GISPis applied to all relevant businesses in
Prudential, and the policy is developed with reference to numerous
international and local standards including:

> 15027002

> NIST Cyber Security Framework;

> The Hong Kong Insurance Authority Guideline on Cybersecurity;

> The Monetary Authority of Singapore’s Guidelines on Technology
Risk Management; and

> The Bank Negara Malaysia Risk Management in Technology
Policy Document.

The policy is also supported by a suite of technical standards to enable
consistent implementation. Our global security function retains its
overarching commitment to protect the business, comply with all
applicable laws and regulations, and support the growth of the

Group securely.

Oversight and Governance of Information Security

As the technology landscape of Prudential continues to evolve at
pace, a new technology risk management model has been established
through: (i) the establishment of the Group Technology Risk
Committee (GTRC) and the Technology Risk Management team;

(ii) the operationalisation of technology risk reporting across all
businesses; and (iii) the provision of independent second-line
assurance services.

The GTRC was established in September 2021, replacing the Group
Information Security and Privacy Committee (GISPC), following the
demerger of Jackson. The GTRC defines and provides governance
of the overall technology risk management framework, including
information security and privacy risks, across the Group. The GTRC
meets at least quarterly and is a sub-committee of the Group
Executive Risk Committee (GERC).

As the chairman of the GTRC and a standing member of the GERC,
the Group Chief Information Security Officer (CISO) provides regular
update to the GERC and the Group Risk Committee (GRC) on the cyber
threats facing Prudential and the progress of Prudential’s security
programme. Periodically, the Group CISO also holds a dedicated
session with the GRC for a more in-depth discussion on the cyber risk
facing Prudential.
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Cyber strategy and risk management

We have developed our global information security programme
to deliver our cyber security strategy and to drive continuous
improvement across people, process and technology.

During 2021, the Group-wide information security programme
evolved to focus on four key aspects to protect the Group and our
customer data against heightened cyber threats, while enabling
digital transformation of the business. These are (1) enabling secured
digital platform and ecosystems; (2) uplifting the cyber defence
capabilities; (3) automation and continuous improvement; and (4)
transformation of the security organisation.

Data breach metrics

Total number of Total number of Total number of Total number of

{privacy) data (privacy) data customers and customers and
breaches breachesinvolving employees affected employees affected
sensitive health by company’sdata by company’s data
information breaches breaches involving
sensitive heaith
information
18 6 47,266 113

A total of 18 data breaches were reported and collectively involved
personal data of 47,266 individuals. The top three types of data
breaches were i) loss of policy documents in transit (33 per cent);

ii) data disclosed to incorrect recipient by email, post or other means
(33 per cent); and i) SMSs sent to wrong customers or terminated
distribution representatives (22 per cent).

Out of the 18 data breaches reported, six involved sensitive heaith
information and collectively impacted 113 individuals. The six data
breaches were mainly related to policy document loss, data disclosed
toincorrect recipient via post or emails, and a contractor sending
unencrypted files to an external email address.

While the incidents do not represent any systemic issue, mitigation
actions have been taken to prevent recurrence of the incidents.

Digital responsibility and Pulse

Prudential is committed to providing robust security protection over
both our Pulse app and customer data, via a core set of security
controls that have been implemented into our Pulse app. These
include multi-factor authentication as part of the device registration
process, mandating minimum mobile device operating systems
versions, prevention of jailbroken and rooted devices from using Pulse,
and the secure transmission and storage of data.

The Pulse app follows a robust secure development fifecycle that
includes scanning for vulnerabilities in code and open-source software
libraries. Independent penetration testing is conducted by a third
party as and when changes are delivered as part of the Pulse
ecosystem development. This is further secured by continuous testing
through engaging a group of professional security researchers or
ethical hackers.

Our Pulse ecosystem relies on partnerships with a range of third
parties. All business partners we engage with go through a detailed
due diligence process to ensure that they meet our high standards on
data security and protection requirements. Additionally, our in-house
security monitoring tool has been developed to detect vulnerability
and alert our key partners in order to keep Prudential safe by keeping
our ecosystem partners safe.

Data within our digital ecosystem is treated the same as all data in our
organisation and is governed by the Group-wide Information Security
Policy and Group-wide Privacy Policy. Pulse collects information about
users in order to provide relevant services to them. Health-related
information is collected by our health partners {such as Babylon)
directly and Prudential will only receive a user’s health information
from our health partners with the user's explicit consent. All
information collected is transparent to the user through the Privacy
Notice provided to them before user registration.

Toalign the range of regulatory expectations and requirements across
our businesses relating to customer privacy, we have developed the
OnePulse Privacy Framework (OPF) to standardise the implementation
of privacy controls. Referencing the Genera! Data Protection
Regulation (GDPR) requirements, the OPF outlines the mandatory

and configurable controls to be built into our Pulse app, covering data
subject rights, customer consent and privacy notices. Additional
controls are being considered as regulatory requirements evolve eg
China Personal Information Protection Law. More information about
our approach to privacy is available below.

Privacy

As a business with a large global footprint, Prudential must navigate
anumber of different privacy laws. Robust privacy governance allows
us to ensure that processing activities concerning the personal data
of our customers, staff members, agents and stakeholders are
embedded with ‘privacy-by-design’ principles and their privacy rights
are being respected, which includes personal data being used and
processed with legitimate causes, no over-collection of their personal
data or tracking them, the data subjects being well informed about
our processing and their respective privacy rights and processes being
in place for handling their requests. This supports Prudential’'s
trustworthiness with customers, enabling themto let us process their
personal data without concern that their data will be misused. A key
focus in 2021 was to further embed privacy across the Group and
ensure that the protection and compliant use of personal data is
considered a key component during new projects and initiatives.

In addition to the focal privacy training that employees receive, global
training focusing on the requirements of the Group Privacy Policy has
been rolled out to ensure that employees are regularly reminded of
their responsibilities when handling personal data. Privacy maturity
reviews were conducted across Asia, Africa and the UK and work is
underway to further strengthen our Group-wide privacy controls.

The Group Privacy Office continues to have oversight of privacy
compliance through implementation of the Group Privacy Policy

and reqularly reports on Privacy compliance to the Group Executive
Risk Committee. The office works closely with privacy officers across
Asia and Africa to support and advise on ongoing privacy compliance,
aswell as to provide a point of escalation for resolving data

privacy issues.
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ESG report / continued

Development of Al Council and Al Ethics Principles

Artificial intelligence (AI) is not only core to Puise, but in the course of 2021, Al has successfully been
deployed in several insurance business processes. This is guided by our eight Al Ethics Principles,
which we developed in 2020 and which are governed by the Global Al Council. They are:

Value
Design Al with a clearly defined purpose,
and aligned with customer vaiues

Transparency and
Explainability

Be transparent that Al is used
as part of our products and
services, explain this simply
and be prepared to justify
decisions made

Fairness

Treat people fairly,
avoid bias and unfair
discrimination

g6

Reliability
Design Al that is highly
reliable and robust

,O Building Al and digital capabilities
. for the next generation

Al Bootcamp — Prudential Cambodia organised an Al Bootcamp
in October 2021 to raise awareness of Al technology and its
applications among local universities, as well as create brand
awareness of Pulse and recruit Pulse Ambassadors. Thirty
students from seven focal universities with different backgrounds
and majors participated in the event. Prudential colleagues led
workshops that took students with no knowledge of Al to create
aworkable Al prototype during the one-day hackathon, which
ended with a competition. The event was weli received by the
students, and Prudential Cambodia plans to organise similar
hackathon events in the future.

PRU AI Explorer Programme — Launched in the Philippines, the
PRU Al Explorer Programme is a capability-building programme
that offers Al and digital learnings, and immersion opportunities
for underserved teens, in partnership with Junior Achievement
Philippines and Microsoft Philippines. Its pilot run entailed a
complementary Microsoft-powered online introductory Data
Science course and Data Analyst certification for 1,000 senior
high students from public schools and alternative learning
systems in various marginalised communities including Tondo in
Manila, Cabanatuan City in Luzon, Negros Occidental provincein

Visayas, and the Bicol region. J
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Compliance

Comply and respect
relevant regulations,
including human rights laws

Accountability

and Responsibility
Accept accountability
transparently for the
outcome of the use of Al

Privacy and Security

Respect user privacy
and security

Assurance
A Continuously review and
@ monitor our Al deployment

and outcomes to continually
meet all principles

An Al Centre of Execution (CoE) has also been set up to optimise
expertise and serves as a platform for best practices sharing across
the Group. :

The Ethics Working Group of the Global Al Councilis instrumental in
upholding our Al Ethics Principles and is the only working group that
approves or rejects Al prototypes. This working group was constituted
and met for the first time in 2021. Chaired by Prudential’s Global Chief
Science Officer, its 15 members include representatives from various
businesses and functions, with expertise in the fields of Al, medicine
and ethics. Its main responsibilities include providing approval of all Al
initiatives and prototypes and maintaining a record of all assessments
and certifications.

In 2021, the Ethics Working Group reviewed Al systems that were in
production for compliance with our eight Al Ethics Principles, based
on real-world system performance. In several instances, the Ethics
Working Group has made the decision to remove existing Al
functionality from production where it has not been possible to
ascertain compliance with all eight principles. The features removed
include My Al Clinic, Al Skin Health Check, and Gout Buster,
demonstrating how we evolve our Al deployment to align with

our customers’ needs and provide tangible value to them.

Our Al ethics governance has enabled us to build and implement
Al systems thoughtfully, by considering all aspects that promote
the responsible and ethical use of AL

prudentialplc.com
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Strategic Enabler: Responsible investment

As a significant allocator of capital in financial markets, our
commitment to responsible investment encompasses our role as both
asset owner and asset manager. In that capacity, we can play a vital
rolein the just and inclusive transition to a low-carbon economy.

We seek to apply ESG considerations more broadly in our investment
decisions and in our stewardship duties, including ensuring that our
investment decisions are aligned with our diversity values and support
our focus on making health and financiai security accessible.

Responsible Investment Governance

We see responsible investment as the dual responsibility of both the
asset owner and the asset manager. Our life insurance businesses

(as asset owners) and Eastspring (as asset managers, including its
advisory activities through Eastspring Portfolio Advisers) therefore
work closely together on all aspects of responsible investment. This
dual responsibility is reflected both in our governance and in our Group
Responsible Investment Policy, which outlines our expectations as
described further below in this section. The governance for ESG, which
includes the governance for responsible investment, is set out in the
ESG governance section on page 69 of this report.

Responsible investment activity is overseen by the Group ESG
Committee. Operational responsibility for responsible investment
activity is delegated to the Group Responsible Investment Advisory
Committee (GRIAC), which provides a forum for the Group and local
businesses to consider responsible investment approaches. The GRIAC
is co-chaired by the Chief Investment Officer (C10) of Prudential

and Co-Chief Investment Officer of Eastspring, who are both senior
executives within our main asset owner and asset management
businesses. Other permanent members include the CIOs of the major
life businesses, as well as representatives from the Group Finance and
Group Risk functions.

The GRIAC meets at least monthly to monitor the implementation of
current responsible investment activities, and considers and prioritises
new initiatives. The GRIAC considers potential trade-offs between
responsible investment initiatives and the risk/return profile of the

Our six implementation strategies

investment portfolio. The new Group Responsible Investment Policy
and the targets announced in May 2021 were both discussed by the
GRIAC, prior to approval by the Group ESG Committee and the
Responsibility and Sustainability Working Group (RSWG).

Our asset manager, Eastspring, has established its own governance
structure for responsible investment, which is aligned with the Group
governance, to ensure ESG considerations are taken into accountin
allinvestment activities, and also for assets managed for thisd-party
clients. Additionally, Eastspring is responsible for the implementation
of certain elements of the Group Responsible Investment Policy, for
which an appropriate governance structure is needed. The Eastspring
Investments Sustainability Steering Committee, chaired by the
Eastspring’s Chief Executive Officer, oversees all sustainability and
responsible investment activities. The Eastspring Responsible
Investment Working Group assists in implementation of the activities.
Further information on Eastspring’s governance can be found at
www.eastspring.com/about-us/responsible-investment

Group Responsible Investment Policy

During 2021, we made significant updates to our Group Responsible
Investment Policy. The purpose of the policy is to articulate the
Group’s expectations relating to responsible investment and guide our
local businesses and asset managers, including Eastspring Portfolio
Advisers (EPA), on how to consider ESG factors in investment activities.
EPA is our investment centre of excellence for tactical asset aflocation,
model! portfolio construction, manager selection, liability-driven
investments and solutions and derivative expertise.

The policy aims to manage ESG risks and improve long-term returns
on assets, producing better results for both clients and communities.
The policy ensures that, as an asset owner and asset manager,
Prudential can monitor and measure ESG considerations over time.
A sumnmary of the policy can be found here: www.prudentialplc.com/
en/investors/governance-and-policies/policies-and-statements,
including details on the scope of the policy. The updated Group
Responsible Investment Policy is structured across six different
implementation strategies as shown in the diagram below to support
the investment portfolio targets we announced in May 2021, as set
out inthe Climate-related metrics and targets section on page 82.
This implementation strategies approach was developed in 2021

as part of the policy update.

4

Screening the
portfolio
Maintaining an
awareness of the
potential risks to the
Group's reputation
arising from
investment activities

O

Exclusion

Excluding a
company from

the investment
portfolio if its
products or conduct
is considered to be
undcceptable

%

ESG integration

Incorporation of

ESG information

into our parts of the

investment process:

> Asset allocation

> Portfolio
management

> Risk
management

> Manager
selection

=

Active ownership

Maintaining a
dialogue with

the companies in
which we invest
about ESG nsks and
opportunities

Voting policy that
supports long-term
performance by
taking account of
relevant ESG issues

I£$N

Capital allocation

Shifting capital
from harmful
dctivites towards
environmental or
social needs
> Portfolio
decarbonisation
> ESG investments
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Market influence

Influencing the
market with regard
to responsible
investrnent by
contributing

to sustainable
initiatives
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ESG report / continued

Screening the portfolio

Our local businesses are required to maintain an awareness of ESG risks in the investment portfolio and report on these, enabling us to take
appropriate action if an investee company's products or conduct are not in line with our values. This screening is integrated to internal reporting on
responsible investment and is also carried out on an ad hoc basis. Screening is the starting point for any new policy on responsible investment and
itinforms our follow-up actions, such as engagement or shifting invested capital away from the company, with complete exclusion as a last resort.
Examples of screening the investment portfolio include assessments of our exposure to violators of the UN Global Compact and other severe

incidents relating to conduct.

Exclusion

We exclude companies from our investment portfolio if their products or conduct are considered to be unacceptable to Prudential. When considering
a Group-wide exclusion, an assessment is made on the expected risk vs return impact of the investment portfolio. A proposal for an exclusion needs
to be approved by the local business and follows our responsible investment governance process.

We have Group-wide exclusions on coal, tobacco and controversial weapons as defined below. Our focal businesses may add additional companies
to their exclusions if they see fit. The scope and nature of the Group-wide exclusions are reviewed regularly, both for appropriateness and impact on

the investment portfolio.

Our Group-wide exclusions

Coal exclusion

Description

Companies generating more than 30 per cent of their revenue from coal mining and/or electricity generated from coal.

Exceptions Green bonds of coal companies with clear alignment to the Paris Agreement are exempted as Prudential will support
these companies in contributing to the energy transition. The investment portfolio manager should also seek reasonable
assurance that funding provided by the green bond is not freeing up additional financial capacity for that issuer or related
companies in the market that will be used to fund non-sustainable alternatives.

Status Divestment by the end of 2021 for equities has been completed, and by the end of 2022 for corporate bonds is on track.

Tobacco exclusion

Description

Companies that produce tobacco, which are labelled as ‘“Tobacco’ by GICS level 3 (or GICS Sub-Industry).

Exceptions None

Status

Divestment by end 2021 has been completed.

Controversial weapons exclusion

Description

Companies with verified involvement in cluster munitions, anti-personnel mines, biological weapons, chemical weapons

and nuclear weapons outside of the UN Treaty on the Non-Proliferation of Nuclear Weapons.

Exceptions None

Status

Divestment by end 2021 has been completed.

1In 2021, Eastspring developed and implemented an exclusions policy
for the large majority of its Collective Investment Schemes (CIS).
While this exclusions policy currently addresses tobacco and
controversial weapons exclusions, Eastspring is committed to an
ongoing review of this policy. For example, Eastspring is assessing

the potential implications refated to the exclusion of companies
generating revenue from coal, where it has direct control over mandate
guidelines, and the potential for engagement with clients in relation
to their own mandate guidelines. The definitions of Eastspring’s
exclusions align to the definitions of the Group-wide exclusions.
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ESG integration

We seek to integrate ESG factors into our investment decisions
alongside traditional financial analysis, to better manage risk and
generate sustainable, long-term returns for our customers. ESG
integration is relevant for the entire investment process, and all

the relevant investment teams within the Group are expected to
demonstrate how ESG considerations are integrated into investment
decisions. Eastspring in Singapore has integrated the Sustainability
Accounting Standards Board (SASB) framework into the majority of
itsinvestment processes to help systematically identify financially
material ESG factors at the company level.

prudentialplc.com



Eastspring also reports annually to the Principles of Responsible
Investment (PRI), demonstrating how ESG is integrated into
investment decisions. In 2020, Eastspring achieved A+ scores across
two categories and A scores across four categories, well above the
median scores for the PRI's asset management signatories. The PRI's
next reporting cycle has been postponed until 2023, but we remain
committed to providing transparency on our progress.

We operate in both developed and emerging markets in Asia and
Africa and the responsible investment landscape differs significantly
across these markets. Challenges relating to the emerging markets in
which we operate include the availability of company-level ESG data.
If data is not available in a certain market, local investment teams are
required to set up their own framework to assess ESG risks. Eastspring
Vietnam has set up such a framework, leveraging industry standards
and combining this with company-level assessments, which are often
obtained by speaking to companies directly.

We are supportive of further regulation around ESG integration in
investments (see the Policy engagement and advocacy section on
page 92). The European Union's Sustainable Finance Disclosure
Regulation (SFDRY) is one such development. In 2021, 82 per cent

of Eastspring’s international funds (SICAV) received Article 8 status,
which means the fund ‘promotes, among other characteristics,
environmental or social characteristics, or a combination of those
characteristics, provided that the companies in which the investments
are made follow good governance practices.

Additionally, we have integrated climate risk into our investment
process for our balance sheet assets, where relevant. We treat climate
risk as a cross-cutting risk within our risk management and we
continue developing our climate scenario testing approach. More
information on how we take climate risk into account is covered in the

Stewarding the human impacts of climate change section on page 82.

Weare also exploring methods to integrate climate change in our
strategic asset allocation. Our asset manager, Eastspring, approaches
climate risk ot the company level and has engaged with the Singapore
regulator, Monetary Authority of Singapore (MAS), onits
Environmental Risk Management Guidelines.

Active ownership through engagement and voting

As custodians of our customers' assets, it is important that we act

in ways consistent with our stewardship responsibilities. This means
seeking to maximise the long-term capital growth of the assets
entrusted to us, while remaining accountable to our customers for
our actions and being aware of our duty to uphold their best interests
when carrying out investment activities.

Eastspring is a member of International Corporate Governance
Network (ICGN) and its stewardship approach is aligned with the
ICGN Global Stewardship Principles and ICGN Global Governance
Principles. Eastspring is also @ member of the Asian Corporate
Governance Association, which seeks to promote high standards
of corporate governance across the Asia-Pacific region.

We believe active ownership via engagement and voting is preferable
to divestment and will seek to engage with investee companies where
we have concerns, and use divestment only in circumstances where
that is the appropriate response.

Engagement

Engagement is a core part of providing effective stewardship and we
seek to encourage business and management practices that support
sustainable financial performance through constructive interaction,
based on our in-depth knowledge of the companies and their business
environment. Our level of conviction to hold a particular investment
can beimpacted by the results of engagement.

Eastspring undertakes company engagements focused on both
financial and non-financial matters on an annual basis. Engagement
is traditionally carried out for equity holdings, but investing in
companies’ debt can also be used as a way to engage with companies
on important matters. Engagement is therefore happening across
different teams within Eastspring, with its Equity, Fixed Income and
Sustainability teams engaging on different topics:

> Engagement with the companies responsible for 65 per cent of
the absolute carbon emissions of Prudential’s investment portfolio,
as described in the box below; :

> Engagement with companies on ESG risks that are financially
material for the specific company to get a better understanding
on how the company is handling these risks; and

> Collaborative engagement focusing on specific ESG topics.

With respect to specific engagements related to material ESG issues,
Eastspring’s Equity, Fixed Income and Sustainability teams have
engaged with around 500 companies in 2021, in addition to
engagement on financial issues with companies.
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ESG report / continued

,O Engagement target on climate change

We have set a target to engage with the companies responsible
for 65 per cent of the absolute carbon footprint of our investment
portfolio. Eastspring has developed a process to meet this
engagement target. Engagement is carried out by the portfolio
manager and/or by the sustainability team. The sustainability
team works closely with the investment teams to make sure

the engagement is aligned and the relevant information is
incorporated. Eastspring relies on multipte sources of input to
inform engagement, including input from the portfolio manager,
CDP, Climate Action 100+ and the company's sustainability reports.

Identify which Engogg CILXEITEATA
companies contribute mon:(t:\)/:'ep:ﬁl;c;gtress,
65 per cent of -
absolute carbon pre-determined dates

footori
ootprint follow:up actions

Assessment of
company'’s quality
of management,
targets and

Cross-check’company
disclosures against
market standards?

strategy by
of investment team Eastspring

sustainability team

For engagement relating to decarbonisation, the requests
included in the engagement are aligned with the expectations
of the Net Zero Asset Owner Alliance for companies to:

> commit to net-zero greenhouse gas (GHG) emissions across their
value chains by no later than 2050 and be supportive of the
transition to a net-zero greenhouse gas emission world by 2050;
define interim GHG reduction targets that are in line with
reaching net-zero emissions by 2050;

develop and implement plans for their businesses to remain
viable in a climate-neutral economy, with meaningfut
consideration of associated social impacts;

> support adoption and implementation of governmental
policies facilitating the transition to net-zero emissions;
prepare for and not disrupt price mechanisms on GHG
emissions;

take action and make progress on efforts to lower GHG
emission intensity of their operations and products, and
todisclosein line with the four core elements of TCFD
recommendations: governance, strategy, risk management,
and metrics and targets; and

enter direct time-bound engagement dialogue with Alliance
members and/or other investor initiatives to discuss efforts

to decarbonise their business by 2050.

v

v

v

v

v

Eastspring has developed a process to meet this engagement
target and has made progress in 2021 towards meeting the
target by reviewing 44 per cent of these investee companies
and engaging with 31 per cent of the same group. Eastspring
will continue engagement until it is decided the company has
implemented our requests satisfactorily.
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Collaborative engagement

Eastspring participates actively in industry working groups on
sustainability. On climate change, Eastspring is actively involved
in the following:

> Asia and Japan engagement by Climate Action 100+

> the ASEAN utilities engagement undertaken by the Asia
Investor Group on Climate Change (AIGCC)

> engagement on disclosure on climate change, water
and deforestation by the COP

The production of palm oil is linked to deforestation and biodiversity
loss, with over 85 per cent of the global supply of palm oil produced

in Indonesia and Malaysia. Prudential operates in both of these
countries and, as an example of collaborative engagement, Eastspring
has joined the PRI Sustainable Commodities Programme. Within this
working group, Eastspring Indonesia and Eastspring Malaysia are
engaging with companies to produce more RSPO-certified palm oil,
which is an important step in making the sector more sustainable.

Another examplc of collaborative engagement is with a Malaysian
utility company, where Eastspring combined direct and collaborative
engagement. The equity team in Malaysia conducted four
engagements with the company in 2021 to address its renewable
energy ambitions, including technology applications, its overseas
acquisitions, and its plans to reduce its reliance on coal via its energy
transition. Eastspring was part of a collaborative engagement
whereby the company’s net zero ambitions were discussed. Eastspring,
through the AIGCC Utilities Engagement Programme, followed this
engagement with a written request for the company to specifically
state its plan on how it will reach its net zero ambitions with short,
medium, and longer-term targets. Currently, the company is signalling
that target-setting is expected to take placein early 2023.

prudentialplc.com



,O Engagement on financially material ESG impacts

Inthe case of Eastspring's Fundamental Equity and Fixed Income
teams, company engagements assist in understanding how
companies are using their capital and conducting their business.
Engagements may take place on a variety of issues, including
ESG matters that present a potentia! material risk to a company’s
financial performance. '

Example 1

Eastspring’s equity team has been actively engaging management
of a Japan-based steel company since 2017 on three key issues:
carbon emissions and energy usage (including disclosure policies),
board governance and structure, and workplace safety. Starting from
2021, our topic of engagement expanded to include our monitoring
of progress of the company’s efforts to transition to a low-carbon
economy, and raising the quality and diversity in the Board and
scnior management.

The team discussed the potential shift in the business model

and strategies in the transition to a low-carbon economy and
monitored the progress of transition. The team also challenged
the management’s decision to issue convertible bonds to fund
transitioning projects as well as overseas acquisition. In addition,
Eastspring advocated for further training, particularly on diversity,
for Board directors and senior management, and suggested the
adoption of disclosure standards by the Sustainabte Accounting
Standards Board (SASB) in the annual sustainability report.

Over the course of this long-term engagement, the team has
observed good progress towards setting specific medium and
long-term carbon emission reduction targets, with the ultimate goal
of net zero by 2050. Certain progress was noted in transitioning
technology, with a carbon-neutral technology project being rolled out
at the speciaity steel subsidiary in Europe. Management registered

Eastsbring's disagreement to the equity-dilutive bond issue and
accepted its recommendation for training and adoption of SASB
disclosure standards.

While the steel industry’s commitment to transition toward a
low-carbon economy is vital, we continue to actively engage on
arange of material ESG issues.

Example 2

The equity team in Singapore engaged an Australian-based steel
company on gender diversity. Progress has been made with a piloted
talent acquisition strategy, which has driven an increase in femate
representation in operator and trade roles at the company.

The company has adopted a multi-faceted approach by changing
work practices and modifying role designs to better accommodate
more diverse talent pools: facilities were upgraded to cater fora
greater proportion of women; hiring practices were changed to
access wider candidate pools and shifting requirements to
qualifications to attitudes and behaviours; and the company offered
alternative work arrangements, inclusive leadership training for
managers, and a rethink of job designs.

Eastspring engages companies around sustainable business
practices, the structures that govern them and the company’s
commitment to improving the level of transparency.

Example 3

Eastspring's equity team in Indonesia has had an ongoing
engagement with an agribusiness on governance, transparency and
risks related to its capital structure. Over this time, the company has
made commitments that translated into positive outcomes in their
reporting, as well as progress on the Roundtable on Sustainable
Palm Qil (RSPO) certification for South Sumatra. The company’s
focus on reducing greenhouse gas emissions and chemical
fertiliser use has led to improved composting practices, which fulfil
50 per cent of fertiliser needs, and animproved yield, achieving
99.9 per cent traceability.

Eastspring engages on unsustainable practices that are likely to
impact the longer-term enterprise value of a company.

Example 4

Eastspring’s Fixed Income Team in Singapore engaged with a coal
mining contractor around its longer-term business model and
transition planning. As the company’s existing customer base are
coal miners, it suggested a higher revenue risk as the company is
structurally unable to significantly diversify its revenues away from
the customer base in the near term. The engagement led the team
to conclude that the company does not have sufficient preparedness
for dealing with the evolving inancing landscape and lacks the
intention of increasing transparency for bond investors. With an
increased understanding and based on the apparent risks, the team
reduced holdings in these bonds.

While these examples are not exhaustive of the topics Eastspring
has raised in company engagements, they highlight the interlinked
nature of environmental, social and governance impacts for
companies. Good governance practices can support social and
environmental impacts to business activities and in turn, the
longer-term drivers of returns for a business.

/
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ESG report / continued

Voting

Alongside engagement, voting is considered part of the investment
process and a way to support long-term performance by investee
companies. By exercising our votes, we seek both to add value and to
protect our interests as shareholders. We consider the relevant issues,
meet company management if necessary and vote accordingly.
Where possible, we seek to discuss any contentious resolutions with
investee companies before casting our votes, in order to ensure that
our objectives are understood, and our votes will be cast in the best
interests of our investors and clients. Where appropriate, we use
third-party investment advisers to aid the process of making proxy
voting decisions. Eastspring engages Institutional Shareholder
Services (ISS), a fellow signatory to the United Nations-supported
Principles for Responsible Investment (PRI), to provide administrative
assistance in connection with voting proxies.

In 2021, Eastspring voted on 97.4 per cent of the total number of
proxy votes in which it was eligible to vote. Eastspring voted with
management recommendations 90.7 per cent of the time and voted
against management recommendations 9.3 per cent of the time.
Please refer to Eastspring's website for more information on its proxy
voting record: www.eastspring.com/about-us/responsible-investment

Capital allocation

Capital allocation refers to the allocation of our capital towards
environmental or social needs appropriate to the markets in which
we operate, while also securing the required financial returns from
such investment opportunities that meet the long-term needs of

our customers and investors. We will continue to refine our definitions
for ESG investments in 2022 in line with best practice and industry
standards, such as the Sustainable Finance Disclosure Regulation

of the European Union.

Through shifting capital to companies that align more closely with

our values, we believe we can incentivise companies to operate more
sustainably, especially if combined with engagement. As described
below, we do this for both our investment portfolio and our
investment-linked products (ILP), where the investment risk associated
with the product is usually borne by the policyholder.

Investment portfolio

In 2021, Prudential Hong Kong shifted a large part of its US equities
core allocation to ESG factor Exchange-Traded Funds (ETFs). These
ETFs reduce fossil fuel reserves by 30 per cent and reduce the carbon
footprint by 30 per cent compared to the broad benchmark. As such,
shifts to ETFs with a lower carbon footprint support us in achicving
our investment portfolio decarbonisation target.

In 2021, Prudential Singapore reached its target of investing

SGD200 million in sustainable investments mainly by investing in
ETFs, despite reporting in 2020 that progress to meet the target was
achallenge due to a lack of internal ESG fund strategies and shifting
business priorities. At present, there are no plans to set a new
investment target for ESG-related products, but Prudential Singapore
anticipates integrating more investment strategies with an ESG focus
in 2022.

ILP funds

Prudential Singapore launched two sustainable ILP funds in 2021.
These offer clients in Singapore a way to invest more sustainably while
aiming to provide long-term total returns. Singapore-based clients can
now invest in:
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> PRULink Global Impact ESG Equity Fund: Managed by Wellington
Management Company LLC, the fund invests primarily in global
equities and focuses on companies whose core business aims to
generate positive social and/or environmental change alongside
financial returns.

> PRULink Global Climate Change Equity Fund: Managed by GMO
Investment Management Company (Ireland) Limited. The fund
invests primarily in equities of companies that are positioned to
directly or indirectly benefit from efforts to curb or mitigate the
long-term effects of global climate change, to address the
environmental challenges presented by global climate change,
or to improve the efficiency of resource consumption.

Eastspring’s collective investment schemes are often offered to clients
as ILP funds. Eastspring has integrated ESG considerations in the
investment decisions for its international fund range, in line with the
Principles of Responsible Investment, of which Eastspring has been a
signatory since 2018, This is evidenced by the fact that the majority of
Eastspring’s international fund range is managed under a regulatory
classification that promotes ESG characteristics and Eastspring
factsheets are progressively integrating ESG data and metrics.

Market influence

We recognise the role that we can play in our markets, both bilaterally
and through industry partners, to support the development of
sustainable finance. For over 100 years we have built long-term,
trusted relationships with policymakers and regulators on important
localissues such as capital market development, product design and
innovation, capacity building and financial inclusion. We seek to
engage with policy bodies and regulators in the markets in which we
operate to both shape the debate and align our approach to evolving
best practice. Further detail is provided in the Supporting a just and
inclusive transition section on page 92.

We operate in both developed and emerging markets in Asia and
Africa and the responsible investment landscape differs significantly
across these markets. Challenges relating to the emerging markets in
which we operate include the availability of ESG data, the size of the
investment universe and a lack of funding to finance the energy
transition. We leverage our experience within developed markets,
including around risk management, financing the transition and

ESG standards, to help support sustainable finance developments

in emerging markets. In 2021, Prudential became assignatory to the
PRI as an asset owner and joined the Net Zero Asset Owner Alliance.
Since joining the NZAOA, we have sought to raise awareness of the
challenges in transition finance, especially in emerging markets,

such as the issue that certified green bonds have the same carbon
footprint as conventional bonds from the same company, which could
disincentivise investment in companies committed to the transition.
Going forward, Prudential will remain active on signalling the
challenges for emerging markets and, where possible, contributing
to a solution. More information about Prudential’s memberships,
signatories and commitments is available on our website.

Eastspring collaborates closely with the Asia Investor Group on
Climate Change (AIGCC). Eastspring has taken an active role in the
low-carbon investment working group, the utilities engagement,
the engagement and policy working group and the climate training
working group.

In 2021, Eastspring contributed to several initiatives, including
WWF’s RESPOND too!, which aims to explore and compare how asset
managers are implementing responsible investment, and WWF’s
Barriers to Impact report, which uncovers what driving tangible,
real-world change entails for Asian financial institutions.

prudentialplc.com
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Strategic Enabler: Community
engagement and investment

Our approach to community investment

We align our community investment strategy with our business
purpose, taking into consideration our stakeholders' areas of
interests. Our strategy remains focused on health issues relevant

to communities where we operate, education {specifically financial
education) and building community resilience through safety. In living
our purpose, we contribute to improving lives and leaving a lasting
impact on society through our employee engagement and volunteer
programmes. We continue to build on the long-term relationships

we have with our community partners, offering both financial and
skills-based support.

Governance of community investment

Our Group-wide Community Investment Policy and the Group's
£SG strategy guide our approach to community investment and
engagement. Within this framework, our businesses have the
autonomy to manage their own community investment programmes.
In Asia and Africa, Prudence Foundation, a unified charitable
organisation governed by a statutory Board of Directors, regularly
reviews our strategy and funding for community investment
programmes with the aim of maximising positive outcomes in the
regions where we operate. The Responsibility and Sustainability
Working Group (RSWG) oversees our community engagement and
investment activities on behalf of the Board.

Our Group-wide Community Investment Policy sets out minimum
standards, including not permitting any investment or contributions
that are prohibited by law or regulation, those under the Political
Donations Policy, and those to any religious organisation whose
principal aim is to propagate a particular faith. It is the Group's policy
neither to make donations to political parties nor to incur political
expenditure, within the meaning of those expressions as definedin the
UK Political Parties, Elections and Referendums Act 2000. The Group
did not make any such donations or incur any such expenditure

in 2021.

Monitoring and measuring community investment

Our community investment performance metrics are aligned to the
Business for Societal Impact (B4SI) Framework, which is used to
monitor progress and guide the valuation of cash contributions.

In 2021, direct cash donations to charitable organisations totalled
$5.9 million (2020: $9.7 million), reflecting donations made during the
reporting year by continuing operations, excluding JVs. 2020 figures
have been restated on this basis. For a breakdown, please refer to

the charts.

Due to the broad nature of our community work, some of our

projects span different focus areas, in which case classification is
made according to the activity's primary purpose. For instance, our
community resilience projects may sit within social/welfare, education
or health. The reduction in our overall spend was largely attributed to
having more one-off donations in response to the immediate impact
of the Covid-19 pandemic in 2020. Exceptional activities undertaken
in 2020included our donations to The China Research Development
Foundation and a number of Covid-19 relief projects.

Prudential colleagues and agents also contributed around 26,000
hours of volunteer service in their local communities in 2021.

Charitable donations by region* %

@ 87%Asia
@ 10% UK
@ 3%Africa

Charitable donations by area of focus %

@ 35% Social and welfare
@ 30%Education
@ 13% Emergencyrefief

@ 13%Heclth
@ 6% Otheror uncategorised
® 3%Economic development

* Within the scope of EY assurance - see page 74.
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ESG report / continued

Covid-19 Relief Fund

In 2020, the Group created a US$2.5 million Covid-19 Relief Fund,
which was administered by Prudence Foundation, Prudential’s
community investment arm in Asia and Africa. The fund was
distributed to Prudential’s businesses globally, supporting approved
charitable and community projects that addressed the immediate
social and economicimpacts of the pandemic.

In 2021, a new US$2 million fund was launched to continue to support
communities still struggling with the pandemic. Local businesses’
programmes have focused on supporting vulnerable communities

on efforts that include Covid-19 messaging, hygiene and sanitation,
nutrition and educational programmes. These include:

> Prudential Laos' support for the Laos Red Cross in providing schools
with appropriate Personal Protective Equipment as children return
toschool.

> Two projects in Uganda, with one providing food to teachers in
vulnerable communities whose livelihoods have been affected by
prolonged school closures due to the pandemic. The second project
focuses on providing mental health services to those suffering from
the impacts of Covid-19. as well as raising awareness on the issue.

In addition to the Covid-19 Relief Fund, Prudence Foundation also
launched a SAFE STEPS Kids ‘Be Cool Be Clean’ campaign with
Cartoon Network. This campaign includes video and activity materials
that teach children the importance of good hygiene. The content is
distributed across all Cartoon Network platforms as well as our key
SAFE STEPS Kids partnerships, such as the International Federation

of Red Cross and Red Crescent Societies (IFRC) and various National
Red Cross Societies.

Health

In the area of health inclusion, Prudence Foundation has been
supporting early childhood care and development since 2013.

In 2020, we established a new partnership with UNICEF toimplement
aregional early childhood development (ECD) programme that
advances ECD as part of the Nurturing Care framework. The goalis to
raise awareness and provide essential knowledge and skills to parents
and caregivers around holistic nurturing care for children aged from
up to three years old. In 2021, the programme saw a successful pilot
in Indonesia, where it reached 30,000 parents and 60,000 children
aged under five. In addition, with funding support from Prudence
Foundation, UNICEF has completed country rapid assessment on
Nurturing Care ECD services in four countries: Cambodia, Indonesia,
Thailand and the Philippines. The findings will help inform a larger
initiative for developing country-specific ECD strategy and
programming approach in the near future.

4| 1 LI Prudential plc
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,O Virtual Mapathon

Each year, disasters around the world kill nearly 100,000 people
and affect as many as 200 million people, and miflions more die
of preventable diseases. Many of the places where these
incidents occur are ‘missing’ from open and accessible maps,
resulting in a lack of reach for humanitarian organisations.

Since 2014, Médecins Sans Frontiéres (MSF), also known as
Doctors Without Borders, has been supporting the Ministry of
Health in Nigeria to fight Noma, a low-profile disease that mostly
affects children under five living in poverty.

In October 2021, Prudence Foundation, in partnership with MSF,
organised two Missing Map Mapathon sessions, where PRU
Volunteers helped to put the missing places and populations in
Sabon Birni and Illela of Nigeria on the digital map. The effort will
help MSF get to the patients more quickly, track diseases more
effectively and better understand where the needs of the people
are the greatest during an emergency.

Atotal of 174 PRU Volunteers from 20 locations across Asia,
Africa and the UK participated in the Mapathon events, mapping
out over 7,000 buildings in Sabon Birni and Illela. With physical
volunteering becoming more challenging, this virtual
volunteering event provided a meaningful opportunity for our
employees to connect with one another in a good cause. We are
hopeful that our contribution will make a significant impact in
enabling timely prevention and treatment of the disease. We will
consider holding the activity again in 2022, given the positive
response received.

In conjunction with the Mapathon, Prudence Foundation has
also made a donation of US$45,000 (HKD 350,000) to fund MSF
activities in providing healthcare to the people in need.

prudentialplc.com




Education

Cha-Ching

Developed by Prudential to address the gap in financial literacy for
children, Cha-Ching is a global financial education and responsibility
programme catering to children aged between seven and 12.

The award-winning programme, now inits 11th year, continues to
expand across all our markets and is well received by children, parents,
educators and government. For more on our approach to promoting
financial literacy and how it supports making health and financial
security more accessible, please see page 80.

Safety

SAFE STEPS

To promote the resilience of communities, we run SAFE STEPS,

a global programme that provides education and awareness on
life-saving tips, including information on climate and disaster risk
preparedness, road safety, first aid and Covid-19. Developed in
partnership with the IFRC and National Geographic, it continues to
reach millions of people in Asia and Africa through our many media
partnerships and government collaborations.

In 2020, we developed the SAFE STEPS Covid-19 campaign to provide
key educational messages and awareness on Covid-19 across Asia
and Africa. In 2021, Prudence Foundation worked with IFRC Africa
toimplement a Covid-19 Risk Communication and Community
Engagement programme, providing informative materials to help
address common Covid-19 misinformation and vaccine concerns.

In addition, country-specific communication strategies are being
co-developed between local Prudential business and National

Red Cross organisations to cater for local concerns and needs across
five countries.

Prudence Foundation continued with its SAFE STEPS Kids initiative,
which uses popular cartoon characters to equip millions of children
with actionable information to protect themselves and others in the
event of emergencies or disaster situations. The programme has been
leveraged by National Red Cross societies in Malaysia, Singapore,
Indonesia and the Philippines and integrated into schoot activities,

- reaching more than 7,000 students via both online and offline
programmes.

The programme’s reach continues to be significant:

> SAFE STEPS programmes reach over 100 million people in Asia and
Africa via various media partnerships;

> SAFE STEPS Kids has a TV reach of 35 million households every day;

and

> Onsocial media, SAFE STEPS Kids has reached over 23 million
people, and its videos have been viewed 5.6 million times across
all digital platforms since its launch.

SAFE STEPS in Asia

In Vietnam, Prudential has partnered with AIP Foundation to
implement a holistic SAFE STEPS Kids Road Safety programme in two
provinces in 2020 and 2021. The programme not only benefited over
2,700 students directly through educational activities, but also saw
other positive benefits such as:

> The average helmet-wearing rate across the project schools
increased from 26 per cent (pre-intervention) to 88 per cent at the
end of the project;

> Students’ road safety knowledge improved from 9.8 per cent to
59.6 per cent; and

> Safe pedestrian behaviour improved from 78 per cent to 97 per cent
for students who walked on the sidewalk; and from 18 per cent to
76 per cent for those using zebra crossings.

In the Philippines, Prudential continued to partner with the Metro
Manila Development Authority (MMDA) to promote the wellbeing of
its employees, as well as motorists and pedestrians, through the SAFE
STEPS Road Safety programme. MMDA is the frontline government
agency in Metro Manila that is responsible for traffic management,
waste management and disaster prevention, among others.

Free personal accident insurance coverage was extended to 8,000

of its regular and contingent employees who belong to marginalised
sectors and have little or no access to protection. From 2020 to October
2021, we processed benefits for 21 families of MMDA's employees.

SAFE STEPS in Africa
SAFE STEPS Road Safety Africa continues to be launched across
our Africa markets:

> Zambia continues to work with the Road Traffic Safety Agency
on distributing the campaign, where it is broadcast on eight radio
stations, reaching 8 million people.

> In Céte d'Ivoire, new partnerships have been established to
promote the campaign, reaching over 5 million people.

> In Ghana, a partnership has been established with the
government’s ‘Arrive Alive’ campaign, which will see the SAFE STEPS
Road Safety campaign run on multiple channels.

> Lastly,in 2021 a partnership with Nation Media Group, the largest
independent media house in East and Central Africa, was
established for the promotion of the campaign in Kenya
throughout 2022.

Prudential plc
Annual Report 2021

115

Mm3|A1ar0 dnosg

310d31 36330135

AJUDULIBAOD

110d2) UOYDIAUNWA 51033211Q

SIUBWAIDIS |DJDUDULY

$3INs31 51S0q (A33) 3n|DA pappaqz uoadosny

UOIIDWIOJU) [DUOIPPY




ESGreport / continued

SAFE STEPS D-Tech Awards

The SAFE STEPS Disaster Tech (D-Tech) Innovation Programme,
introduced in 2019, is to identify, fund and support innovative disaster
tech solutions that could save lives in natural and climate-related
disaster events. It is also aimed at catalysing innovation and
increasing investment and non-financial support through
partnerships. The programme has been unified with the SAFE STEPS
programme and relaunched as the SAFE STEPS D-Tech Awards. The
second awards edition kicked off in December 2020 and the finalists
and winners were announced in June 2021. The Stimson Center from
the US won the non-profit category with its Mekong Dam Monitor,
which uses satellite data to provide near real-time monitoring of water
levels in Mekong dams, enabling downstream communities to prepare
for floods, water supply disruptions and other risks caused by upstream
dam operations. EcoWorth Tech from Singapore was awarded the
for-profit prize for its Carbon Fibre Aerogel (CFA) sponge, made of
low-cost natural materials capable of cleaning waters and absorbing
oil, mitigating the environmental impact of polluting industries.

In addition to prize funds, the winners had the opportunity to receive
mentorship, technology support and access to investor networks
across the region. The SAFE STEPS D-Tech Awards continue to grow
and our network of partners supporting the D-Tech Awards now
includes humanitarian partner, IFRC, technology partner, Lenovo,
and eight strategic partners.

Disaster risk reduction in schools

Since 2013, Prudence Foundation has been supporting the
implementation of Safe Schools in partnership with Save the Children
and Plan International, which aims to address the objectives of the
Comprehensive Safe Schools Framework (CSSF), a globally recognised
framework that focuses on the importance of school infrastructure,
school disaster management and disaster risk education. This
partnership also supports the objectives of the Sendai Framework

for Disaster Risk Reduction.

In 2021, in view of the Covid-19 pandemic and the ongoing risks
related to climate change that continue to impact learners globally,
Prudence Foundation supported a global initiative led by Global
Alliance for Disaster Risk Reduction & Resilience in the Education
Sector (GADRRRES) and Save The Children, to revise and strengthen
the CSSF. The revised Global Comprehensive Safe School Framework
is expected to be completed by March 2022 and will look to include
an all-hazards approach to education resitience compared to
previous editions.

Prudential plc
Annual Report 2021

116

To date, Safe Schools has been implemented in Indonesia, Vietnam,
Thailand, Cambodia and the Phitippines, with over 141,000 students
and 51,000 adults trained in disaster risk reduction planning and
capacity building. In 2019, Prudence Foundation renewed its
partnership with Plan International to roll out the programme across
Thailand, Cambodia and the Philippines between 2019 and 2022,
aiming to reach a further 20,000 children and adults by the end of
2022. However, we have since reached over 48,000 children and
adults, exceeding the original three-year target.

Inthe Philippines, Prudence Foundation has partnered with Save the
Children and the Philippines’ Department of Education to develop a
management information system for schools designed to reduce
disaster risk, along with training and capacity-building for teachers
and local government officials. All components of the Disaster Risk
Reduction Management Information System (DRRMIS) have been
completed in 2021, however due to school closures, only the first
component of the ecosystem — Rapid Assessment of Damages Report
(RADaR) —was implemented nationwide. This was a timely rollout,

as the Philippines was hit by five typhoons and three earthquakes

in a span of just six monthsin 2021. During these disasters, RADaR
was used by over 21,000 schools, with more than 37,000 submissions,
providing timely reports to enable a speedy response from the
government to ensure school safety and education continuity. The
programme will continue to be rolled out and expanded through 2022
and 2023, with the aim of benefitting over 20 million students and
almost 47,000 schools nationwide. External consultants have also
been engaged to conduct an independent evaluation of the

- programme, with the intent to share evidence-based impacts and

build a case study for other governments to reduce disaster risk and
potentially replicate this approach in other countries.

London community investment activity

Prudential plc continued its long-term support of Save the Children’s
Emergency Fund, which helps the charity prevent and respond to
crises across the world. In 2021, the charity responded to a number
of incidents in our markets, including floods in Indonesia and Nigeria,
the threat of Ebola in Céte d'Ivoire, and Covid-19 relief efforts in
Uganda and Thailand.

Prudential's London office continued its three-year partnerships with
four local charities — The Cares Family, The Connection at St Martin’s,
Mind in the City, Hackney and Waltham Forest, and The Amos Bursary
- supporting projects tackling homelessness, isolation and loneliness,
mental health and socialinclusion.
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Strategic Enabler: Good governance
and responsible business practices

Strong governance processes are the foundation of our business and
critical to maintaining trust with stakeholders, particularly in the highly
regulated financial markets in which we operate. Our governance
framework is clear about our standards of behaviour, and those
standards flow into every part of what we do, including our financial
performance and tax practices, as well as operating to mitigate
financial crime and informing how we deal with our customers and
suppliers. We also recognise the importance of reducing the direct
impact of our own operations on the environment and see thisasa
non-negotiable responsible business practice.

Our Governance Framework

Our Group Code of Business Conduct sits at the heart of the Group
Governance Manual, our internal governance framework that sets out
the principles by which we conduct our business and ourselves. The
Code highlights the ethical standards that the Board expects of itself,
our employees, our agents and others working on behalf of the Group,
andis supported by a set of Group-wide principles and values that
define how the Group expects business to be conducted in order to
achieveits strategic objectives. Our Group Governance Manual
presents our Group-wide approach to governance, risk management
andinternal control, and is subject to regular review to ensure that we
meet the expectations of our stakeholders. Our Group Governance
Manual also contains our full suite of policies, whichis designed to
ensure that we comply with all applicable laws and regulations. Each
business must certify annual compliance with the requirements set
outin the Manual, including the Code, Delegated Authorities and
Group-wide policies.

The Group’s Annual Report and Accounts include a comprehensive
Governance section, which provides further information on how the
governance framework operates, the Board of Directors, the Reports
of the Committees and an overview of the risk management and
internal control system.

Employee relations

Prudential’s policies protect our employees by formalising its
responsibilities and those of everyone in the organisation in a number
of areas.

We believe in supporting human rights and acting responsibly and
with integrity in everything we do. Our own Group Governance Human
Resources Policies set the tone and are guided by the principles of

the Universal Declaration of Human Rights and of the International
Labour Organization’s core labour standards. These are also reflected
within our Group Code of Business Conduct, which sets out the Group’s
values and expected standards of behaviour for all employees, and in
our Group Third Party Supply and Outsourcing Policy, which describes
how we work with suppliers. Our Discrimination & Harassment Policy
prohibits any form of discrimination, harassment, bullying and other
types of misconduct where the behaviour is contrary to Prudential’s
values and standards.

Prudential's Employee Relations Policy recognises that the way we
engage our employees across the Group is fundamental to our ability
to attract the people we want, retain our current employees, and
motivate them to achieve success. As such, each local business is
required to have an effective approach in place to promote positive
relationships with our employees and their representative
organisations. To secure our colleagues' rights to freedom of
association and collective bargaining, we encourage a positive and
constructive relationship with collective employee representative
bodies across Prudential. The trade union representation and
collective bargaining practices vary by market. We currently have
trade union representation in our business units in Malaysia,
Singapore, Vietnam, Zambia, Céte d'Ivoire, Togo, and Cameroon.

We give full and fair consideration to applications for employment
made by disabled persons and make appropriate arrangements for
continuing the employment of, and arranging training for, employees
who have become disabled. We seek to promote the training, career
development and progression of disabled persons, making
appropriate adaptations where required.

As in any company, from time to time employees may have a
grievance relating to their work, working environment or working
relationships that they wish to raise. Our grievance policies are owned
by the local businesses. We take grievances seriously, taking into
account the rights of the person raising the grievance, the rights

of any person a grievance is raised against and any other affected
individuals. In addition to grievance policies and procedures, our
employees are encouraged to raise any concerns through other
channels, including their managers, Human Resources or our
third-party confidential hotline and platform, Speak Out. Speak Out
is designed to receive alt manner of concerns, including those relating
to any violation of human rights.

We are committed to a fair and transparent system of reward.

Our Remuneration Policy ensures that we pay our colteagues a fair
and reasonable wage in all markets, and in the UK we pay at least

the London Living Wage. Annual benchmarking exercises ensure

that wages are competitive for the role performed in each location.

To recognise the hard work and commitment shown by our employees
in preparation for the demerger and to give our people a stake in

the new chapter of the company's development, each permanent
Prudential plc employee (other than the Group Executive Committee)
received a Celebration Award of US$1,000 of restricted shares (settled
in cash where locally required), which will be released in October 2022.

We continue to develop our wellbeing approach in the context of
the rapid transition to more flexible ways of working. In order to fully
support employees, we have increased flexibility around schedules
and locations, increased remote working support, and reviewed and
extended different types of leave support.
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ESGreport / continued

Supply chain

Our Group Code of Business Conduct outlines the values and
standards that are required by each of our suppliers. Our Group

Third Party Supply and Outsourcing Policy is core to our supply chain
governance and specifies our position on supply chain management,
setting out our approach to due diligence, selection criteria,
contractual requirements and ongoing monitoring of relationships.

During 2021 we extensively updated our Group Third Party Supply
and Outsourcing policy, with the updated policy coming into effect
on 1 January 2022. The updated policy has a specific detailed
section on the responsible selection of suppliers, which now includes
considerations for environmental and social practices, in addition

to existing requirements on supplier capability, competitiveness and
due diligence activities. The policy was reviewed and approved by
the Group Risk Committee, before being approved by the Board.

Supply chain due diligence

Our local businesses conduct due diligence before engaging with and
ultimately selecting a new supplier. We perform regular due diligence,
review meetings and audits where required, and our policies and
procedures are supported by regular employee training exercises.

We require our suppliers to pass financial stability tests and
demonstrate a track record of high performance. We also review the
controls the supplier has in place to prevent data leakage and look for
any personal data protection issues. Our Speak Out whistleblowing
service enables employees to raise any concerns they may havein

relation to our third-party relationships, and our contractors and
third-party suppliers are also able to use this service. All third-party
agreements across all our markets are required to undergo due
diligence activities, which include human trafficking, anti-money
laundering and anti-bribery and corruption checks on the third parties
that we deal with.

During 2021, we continued to deploy an additional procurement
management system module, Coupa Risk Assess, across our local
businesses, providing a single system to gather supplier due diligence.
The deployment of this system, which will be completed in Q1 2022,
is strengthening our visibility of third-party risks across high-risk areas,
such as information and technology security concerns, data privacy,
anti-bribery and corruption and business continuity and resiliency
risks. Through this system, we have also begun toissue due diligence
questionnaires focusing on modern slavery risks, targeting high-risk
categories. More information on our approach to modern slavery

is available below.

Our responsible supplier guidelines

Inline with our new Group-wide Third Party Supply and Outsourcing
Policy, we have introduced new responsible supplier guidelines, which
cameinto effect on 1 January 2022. These guidelines cover a range

of ESG topics as outlined below, and have been incorporated into

our new supplier onboarding and ongoing supplier due diligence
processes. These activities are applied on a risk-based methodology,
targeting our suppliers that are material to the Group or those that
provide services that expose the Group to modern slavery-related risks.

h, 1

Theme Summary of resp supplier guid

Environmental

Recognising that sustainable businesses should acknowledge the planet’s finite resources, Prudential expectsits suppliers

to support sound environmental management principles and reduce their impact on the environment within which

they operate.

This includes a review of whether suppliers have written environmental/sustainability policies and governance systems
are in place appropriate to the size and nature of their operations and that they abide by relevant laws/legislation.

Social Prudential expects suppliers to respect the human rights of their employees and to comply with all relevant legislation,
regulations and directives in the countries and communities in which they operate.

Key aspects include ensuring suppliers prohibit forced and child labour; employees are paid legally mandated minimum
wages and/or industry standards and are not discriminated against; suppliers provide safe working environments and
abide by local laws/regulations; suppliers support fair trade and ethical sourcing practices and suppliers promote diversity
and inclusion within their working environments. In the UK, we require our suppliers to pay their employees the London
or UK Living Wage, as set by the Greater London Authority and the Centre for Research in Social Policy respectively.

Governance

Suppliers with which Prudential has regular and recurring dealings should have good management and governance

processes in place to ensure compliance with the Responsible Supplier guidelines. Furthermore, suppliers must make
reasonable efforts to monitor their supply chain, ensuring that their suppliers are aware of, and compliant with, the aims

of the guidelines.

'] 1 8 Prudential plc
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Modern slavery

We are committed to ensuring that slavery, human trafficking,

child labour or any other abuse of human rights has no place in our
organisation or supply chain, and we continue to progress on carrying
out arange of activities to enhance our approach to modern slavery
across our global operations:

> Policy development — Embedding responsible supplier risk
assessments and due diligence requirements within the new
Group Third Party Supplier and Outsourcing Policy, effective from
1 January 2022.

> Endorsement and education - Ensuring that executives across our

local businesses and our procurement and risk teams are aware of

the Group’s modern slavery compliance requirements. Ensuring

these colleagues have a detailed understanding on how to identify

modern slavery risks.

Analysis — Continuing to understand our current exposure to

modern slavery risks within our supply chain and development

of remediation plan to address gaps.

> Duediligence — Development of modern slavery (and broader ESG)
due diligence/risk assessment frameworks, processes and
guidelines, and operationalising these via Coupa Risk Assess.

> Ongoing monitoring and reporting — Defining internal reporting
metrics to measure progress and effectiveness of controls.

v

As part of this activity, we are continuing to review our exposure to
modern slavery issues across Asia and Africa. This broad review covers
key exposure to industries where low-skilled labour is often employed,
including cleaning services, catering, guarding and low-cost
manufacturing. Modern slavery risks are further heightened in
geographies affected by conflicts, countries with weak rule of law
and countries with a high degree of migrant workers. The review
covers all the suppliers engaged in these key areas across Asia and
Africa. The review is based on live supplier contracts and spend
against the categories above, with local procurement teams
investigating any issues identified. For high-risk suppliers, we ensure
robust contracting and monitoring procedures are in place, with
remediation plans in place where necessary.

For more information around how we are identifying and managing
our risks in relation to modern slavery, human trafficking, child and
forced labour, please read our Modern Slavery Statement on the
Prudential plc website at www.prudentialplc.com/en/esg/esg-reporting

Commitment to small suppliers

In order to demonstrate our ongoing commitment to supporting our
supply chain through the difficult trading circumstances triggered

by the Covid-19 pandemic, we have continued to provide payment
assistance. Our Small Supplier Acceterated Payment Scheme was
launched in the UK in March 2020 to support our suppliers with fewer
than 100 employees to assist with their cash flow. This has now
benefited over 150 small suppliers, with payments of nearly £9 million
in2021.

Responsible tax practices

Our tax strategy considers a range of different stakeholders, supported
by the Group Tax Risk Policy, which sets out the standards for
managing and reporting a broad range of tax risks across the Group.
In 2021, we made a total tax contribution of $1,071 million (FY2020:
$1,208 million excluding Jackson), demonstrating our commitment to
paying the right amount of tax, and thus helping to contribute to the
health and development of the communities in which we operate.

We understand the importance of paying the right amount of tax
on time in each of our markets. We manage our tax affairsina
transparent, responsible and sustainable manner and seek to build
constructive relationships with tax authorities in all the countries in
which we operate. Our Tax Strategy Report is published annually and
provides further support on how we meet this commitment, through
disclosures demonstrating the clear link between our business
footprint and our tax footprint.

Our tax strategy report also complies with the mandatory requirements
of the UK Finance Act 2016 and provides more information on:

> How we act responsibly and take an objective view in all of our
tax matters;

> How we manage tax in line with our Group governance and risk
management procedures;

> How we ensure transparency and engagement with all our
stakeholders by setting out how we contribute to our communities
through the taxes we pay and collect in all of our major markets;

> What drives our tax payments and why there is a difference
between the corporate taxes paid and the tax charge in
our accounts;

> Our operations in low tax jurisdictions; and

> How we monitor domestic and global tax developments.

We actively monitor developments in the tax transparency agenda
and look to further develop the disclosure of meaningfut tax
information to help our various stakeholders’ understanding of our tax
footprint. We will be publishing our updated tax strategy, which will
include more information on the tax we paidin 2021, how we manage
our tax affairs and the governance and management of tax risk, by

31 May 2022. Information on our tax charge and effective tax rate can
be found on pages 261 to 264 (note B3) of our 2021 Annual Report.

Fighting financial crime

Aswith all financial services firms, Prudential is exposed to risks relating
to money laundering, terrorist financing, sanctions, fraud, bribery and
corruption. Preventing, detecting and responding to these risks is
embedded within the Prudential Group's global financial crime risk
management operations. We conduct risk assessments on all our
businesses to identify, understand and assess the risks; and take
measures to mitigate these. Financial crime risks are reported to the
Group Risk Committee, which oversees the effectiveness of controls.
The residual financial crime risk is managed through monitoring,
assurance and enhancement of the contro! environment at a local level.

During 2021 we continued to take action to reduce our residual

risk exposure, strengthen our capability and reduce the impact of
financial crime. To mitigate financial crime risk and support ongoing
compliance with relevant legislation and regulation, core policies
dealing with all aspects of financial crime, supported by minimum
compliance standards, have been refreshed and cascaded to all
businesses. Our Anti-Bribery and Corruption standards include a
commitment to fostering a culture in which bribery is never
acceptable. Our Anti-Money Laundering and Sanctions Policy
outlines how we prohibit money laundering or terrorist financing

in our working practices, setting out how we establish parameters
to prevent this taking place across the organisation and the
commitment we have to comply with sanctions, laws and
regulations by screening, prohibiting or restricting business activity,
and following up through investigation. Collectively these policies
form part of the Group Governance Framework, with local
businesses attesting their compliance to the requirements each year.
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ESG report / continued

This is complemented by the implementation of automated
transaction monitoring systems and risk-based assurance activity.
We have continued to strengthen and enhance our financial crime
risk management capability through investment in automation
and advanced analytics.

Our financial crime team remains committed to professional
development and regularly participates in industry conferences and
seminars across Asia. We delivered a comprehensive financial crime
training programme across the Group to ensure the staff are made
aware of new developments in financial crime, as well as the latest
statutory and regulatory requirements.

We continue to comply with international sanctions requirements
by monitoring international sanctions closely. We integrate updated
lists into our operational processes to detect exposure, including

our regular customer and vendor screening processes. During 2021,
we continued to focus in particular on the US-China sanctions
developments and regulations that have beenissued in order

to assess theirimpact on our business activities.

Whistleblowing

Our Group Speak Out Policy sets out our framework and controls
relating to whistleblowing. Our Group-wide whistleblowing
programme, Speak Out, is accessible both internally and externally to
all our stakeholders in multiple languages. Speak Out provides a range
of reporting channels that include web, hotline and mobile app, as well
as post, email and in-person. Reporters are able to log concerns -
anonymously, if they prefer — on a range of issues such as anti-bribery
and corruption, compliance breaches, discrimination, harassment
and health and safety. Concerns are received by an independent

third party then managed by an internal team, independent of the
business. These matters are then investigated by appropriately
trained and skilled investigators. On an annual basis, all colleagues
are required to complete a computer-based training module on Speak
Out. The programme is also supported by regular communications
containing useful resources. In addition to the Speak Out programme,
colleagues are encouraged to raise concerns through HR channels.

Whistleblowing reporting is overseen by the Group Audit Committee
and local business audit committees through quarterly reporting

and frequent discussions with the Group Chief Security Officer.

These committees have access to analysis of case trends and an
annual assessment of the effectiveness of the Speak Out programme,
which is benchmarked externally. Any material issues are reported

to the Board.

In 2021, the Speak Out programme was widely promoted across the
Group and received reports from every market in which Prudential has
an active business. During 2021, the total number of cases reported
to the Group increased slightly when compared with the previous year,;
and the total number reported was in line with external benchmarks.
The greatest volume of reported issues related to staff or agency
conduct and breaches in Group policies. Training, promotional
awareness material and internal communications have all contributed
to the encouraging growth in the use of Speak Out and the number

of concerns raised. The programme was the subject of independent
benchmarking, using Protect (UK whistleblowing charity) and on all
three aspects (Governance, Operations & Engagement), the Group
scored above benchmark.
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Responsible working practices and health and safety procedures
We recognise the importance of health, safety and wellbeing to help
staff get the most out of life and meet business objectives. The Group
Health and Safety Policy and operational standards ensure that local
businesses establish, implement and maintain a comprehensive
health and safety governance framework. Our policies aim to provide
a safe and healthy working environment that prevents injury and
il-health, and reduces risks to the health and safety of employees,
contractors, visitors and others who may be affected by our
operations, to as low a level as is reasonably practicable.

Our policy and operational standards are aligned with the global
IS0 45001:2018 standards and include prescriptive minimum
requirements for health and safety governance, legal requirements
and programme framework. The Group Chief Security Officer has
overall responsibility for the health and safety programme, reporting
to the Group Chief Risk & Compliance Officer. Local business
performance relating to health and safety is monitored through
local health and safety committees and at Group level by the Group
Security function, with key operational compliance metrics and
updates on specific activities being reported to the Group Risk
Committee and cross-functional working groups and committees.
The Group continuously reviews and develops the health and safety
programme to ensure continual improvement.

We sadly lost 52 staff and agents during the year to Covid. We have
taken steps throughout the year to support the emotional, mental

and financial wellbeing of our people across the Group through these
challenging times. More information on our approach to employee
wellbeing is available in the Building Social Capital section on page 101.

Our health and safety programmes have primarily focused on

our ongoing response to the Covid-19 pandemic, ensuring that
appropriate precautions are implemented in the workplace. We have
also focused on providing training and awareness on prevention
measures and health and safety best practices for the home.
Communications are regularly sent to staff reminding them of the
behaviours and key protocols needed to protect themselves and the
wider community from Covid-19. Our communications have focused
onlocal regulatory changes, maintaining high standards of hygiene,
protocols around health monitoring and attendance at the office,

and sensible social distancing. Masks are encouraged to be worn by
staff in common areas of the office and, in some jurisdictions, this is
mandated due to local regulations. We have provided intranet
resource centres where staff can seek information concerning Covid-19
precautions and best practices, travel restrictions and Covid-related
news. Staff support has been provided through wellbeing programmes
focusing on mental, physical, family and social wellbeing, and we also
provide support and advice though a 24-hour Employee Assistance
Programme offered by an external previder.
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Reference tables

Hong Kong Stock Exchange requirements

We demerged Jackson on 13 September 2021. The metrics and commentary covered in this section include the performance of the continuing

Prudential Group and exclude Jackson.

HKEX KPI Requirement

Indicator

Disclosure

Environmental

.

Information on: (a) the policies; A1
and (b) compliance with relevant
laws and regulations that have
asignificant impact on the

issuer relating to air and

greenhouse gas emissions,
discharges into water and land,

and generation of hazardous

and non-hazardous waste.

Our Group Environment Policy applies to our operational properties worldwide, guiding our
approach to the management of the direct impacts of our business units.

The types of emissions and
respective emissions data.

Direct (Scope 1) and energy
indirect (Scope 2) greenhouse
gas emissions (in tonnes) and,
where appropriate, intensity.

A1.1 & A1.2 Prudential provides full reporting for Scope 1 and 2 emissions and selected Scope 3 reporting.

More information is provided in the Group emissions data section on page 89.

2021 . 2020
Direct Scope 1 emissions {tCO,-e) 1,481 1,378
Direct Scope 1 Emissions (tCO,-e/FTE) 0.10 0.09
Direct Scope 1 Emissions (kgCO,-e/m?) 4.02 3.68
Direct Scope 2 {(market based) Emissions (tCO,-€) 19,986 23,608
Direct Scope 2 (market based) Emissions (tCO,-e/FTE) 1.37 1.62
Direct Scope 2 (market based) Emissions (kgCO,-e/m?) 54.21 63.04

Total hazardous waste A13
produced (in tonnes) and,
where appropriate, intensity.

Asa life insurer, the production of hazardous waste is not applicable to our operations.

Total non-hazardous waste Al4
produced (in tonnes) and,
where appropriate, intensity.

2021 2020
Total non-hazardous waste produced (tonnes) 222 376
Total non-hazardous waste produced (tonnes/FTE) 0.02 0.03

Waste associated with our operations includes office waste and limited food waste from
canteens. As we occupy leased assets and smaller offices, waste is commonly controlled by the
landlord or the municipal government via direct roadside collection. It therefore it is not always
possible to obtain waste data. We continue to work with our landlords in all the areas we operate
to enhance the coverage of our reporting. During 2021, we increased the scope of reporting of
waste data to cover 60 per cent of our occupied floor area.

While the scope of our waste reporting increased, the volume of non-hazardous waste produced
fell during 2021. This reflects the impact of Covid-related office closures and reduced office -
occupancy across our markets.
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ESG report / continued

HKEX KP] Requirement Indicator Disclosure
Description of emissions A1S We have set a target to become carbon neutral across our Scope 1 and 2 (market-based)
target(s) set and steps taken emissions by the end of 2030. We aim to deliver a 25 per cent reduction per full time employee
to achieve them. (FTE) in our operational emissions from a 2016 baseline, then abating the remaining emissions
via carbon offsetting initiatives. To date the steps we have taken are:
> Carrying out site assessments for the highest consuming assets in our portfolio to identify
measures to reduce our carbon intensity
> Tracking the application of energy savings measures in all assets we occupy. These will be
reviewed quarterly.
> Developing roadmaps for all business units with identified reduction measures to be
implemented by 2025.
To date, we are ahead of the emissions reduction trajectory required to meet our target.
More information is available on page 90.
We have also set a target to reduce the carbon emissions of our portfolio of shareholder and
policyholder assets by 25 per cent by 2025. Our ambition is that the assets we hold on behalf
of ourinsurance companies will be ‘net zero' by 2050. During 2021 we reduced the WACT of our
portfolio by 23 per cent against the 2019 baselines. More information is available on page 82.
Description of how hazardous A6 Non-hazardous waste is sorted in our offices and where possible recycled. The waste generated
and non-hazardous wastes are by our operations is managed by the landlord of the premises we occupy and therefore we are
handled, and a description of restricted in materials we can recycle by their operations.
reduction target(s) set and ) . ) ) .
) The waste we produce is not material to the overall environmental impact of our operations
steps taken to achieve them. . - .
and as such, we do not currently have any targets in place to reduce the waste associated with
our operations. We continue to encourage waste reduction across our operations and we have
implemented initiatives such as providing staff with reusable cups and lunchboxes to reduce
consumption of single use plastic.
As a life insurer the production of hazardous waste is not applicable to our operations.
Policies on the efficient use of A2 Our Group Environment Policy applies to our operational properties worldwide, guiding our
resources, including energy, approach to the management of the direct impacts of our business units.
water and other raw materials.
Direct and/or indirect energy A2 2021 2020
consumption by type in total Total Consumption (kWh) 42131700 43981515
(kWhin’000s) and intensity. KWh/FTE 2,891.48 297434
More information is available in the SECR report on page 136.
Water consumption in total A2.2 2021 2020
and intensity. Total water withdrowal (m?) 12302582 133241.18
Total water withdrawal (m*/m?) 033 0.36
We are not currently able to report the water consumption of all our assets as some sites
do not have water submetering or water is charged as part of the service charge.
During 2021, we increased the scope of reporting of water data to cover 74 per cent
of our occupied floor area.
Description of energy use A23 We do not have explicit energy efficiency targets in place. However, 93 per cent of our Scope 1

efficiency target(s) set and
steps taken to achieve them.

and 2 carbon emissions are from the use of electricity thus, to achieve our carbon reduction
targets the implementation of energy efficiency measures are key.

We have carried out site assessments across our asset portfolio and identified measures

to reduce ourimpact. We have in turn developed roadmaps for our businesses with measures
toimplement to generate energy savings. We will continue to carry out these assessments
andidentify savings opportunities to reduce our energy consumption.
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HKEX KPI Requirement

Indicator

Disclosure

Description of whether thereis.
any issue in sourcing water that
is fit for purpose, water efficiency
target(s) set and steps taken
toachieve them.

A2.4

As a life insurer with office-based operations, water consumption and water efficiency are not
material to our business.

Currently, we do not have any targets in place to reduce the water used in our operations.

Total packaging material used for
finished products (in tonnes) and,
if applicable, with reference to
per unit produced.

A25

As alife insurer, the use of packaging material is not applicable to our business.

Policies on minimising the
issuer’s significant impact
on the environment and
natural resources.

A3

Our Group Environment Policy applies to our operational properties worldwide, guiding our
approach to the management of the direct impacts of our business units.

Description of the significant
impacts of activities on the
environment and natural
resources and the actions
taken to manage them.

A3

The most significant impact of our activities on the environment is through our investment
portfolio. More information about how we are reducing the weighted average carbon intensity
footprint of ourinvestment portfolio is available on page 82. More information is available in
the Responsible investrment section on page 107.

Policies on identification

and mitigation of significant
climate-related issues which
have impacted, and those
which may impact, the issuer.

A4

More information is available in the Identifying and assessing climate-related risks section
on page 84 and the Managing and responding to climate-related risks section on page 85.

Description of the significant
climate-related issues which have
impacted, and those which may
impact, theissuer, and the actions
taken'to manage them.

A4l

Different scenarios, including below 2°C scenarios, have different potential impacts on our
businesses, strategy, and financial planning, as described in the Climate-related scenario testin:
section starting on page 86. -

We have identified short, medium and long term climate-related issues as described in the
Identifying and assessing climate-related risks section starting on page 84. We have taken
actions, including integrating our processes for identifying, assessing, and managing climate-
related risks into our overall risk management, as described in the Identifying and assessing
climate-related risks section on page 84 and the Managing and responding to climate-related
risks section on page 85.

We also identified climate-related opportunities, as described in the following sections: the
Description of ESG strategic framework section starting on page 71, the Inclusive offerings
section starting on page 76, and the Identifying climate-related opportunities section on
page 84.
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ESG report / continued

HKEX KPI Requirernent Indicator

Disclosure

Social

Information on: (a) the policies;  B1

and (b) compliance with relevant

laws and regulations that have
_asignificant impact on the

issuer relating to compensation

and dismissal, recruitment

and promotion, working hours,

rest periods, equal opportunity,

diversity, anti-discrimination,

and other benefits and welfare.

Prudential's policies protect our employees by formalising its responsibilities and those of
everyone in the organisation. More information on the following policies is availabte on page 133:

>
>
>
>
>
>

Discrimination and Harassment Policy
Diversity and Inclusion Policy
Employee Relations Policy
Recruitment Policy

Remuneration Policy

Talent Policy

Total workforce by gender, B1.1
employment type, age group

and geographical region.

Total workforce (FTE) by gender Total workforce (FTE) by employee type

. Full time - 100% (14,471.8)
Part time -0% (13.9)

@ Female-57%(8,291.1)
@ Male-43% (6,182.6)
Unspecified -0% (12.0)

Total workforce (FTE) by age group Total workforce (FTE) by region

@ Below 30-20% (2,962.4)
@ 30-50-72%(10,406.2)
@ Over 50-8% (1,080.1)
@ Unspecified - 0% (37.0)

@ Asia-87% (12574.5)
@ Africa-12%(1,692.0)
@ Europe &USA-1%(219.2)
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HKEX KPI Requirement

Indicator

Disclosure

Employee turnover rate by gender,  81.2
age group and geographical region.

Employee turnover rate by age group % Employee turnover rate by region %

3 Overali
<30 38% (ex. Africa) 249
30-50 9% Europe & USA 22%
|
>50 16 Asia 2‘1"/?
|
0% 10% 20% 30% 40% 0% 10% 20% 30% 40%

Employee turnover rate by gender %

Female 23% L
Male Zﬁ/ﬁ

0% 10% 20% 30% 40%

Information on: (a) the policies; B2
and (b) compliance with relevant
laws and regulations that have

a significant impact on the

issuer relating to providing a

safe working environment and
protecting employees from
occupational hazards.

The Group Health and Safety Policy and operational standards ensure business units establish,

implement and maintain a comprehensive health and safety governance framework. Our policies

aim to provide a safe and healthy working environment that prevents injury andill-health, and

reduces risks to the health and safety of employees, contractors, visitors, and others who may be

.

affected by operations, to as low as is reasonably practicable.

Our poticy and operational standards are aligned with the global ISO 45001: 2018 standards and
include prescriptive minimum requirements for health and safety governance, legal requirements

and programme framework.

Number and rate of work-related B2.1
fatalities occurred in each gf the

past three years including the

reporting year.

There were no work-related fatalities in the reporting year (2020: nil, 2019: nil).

Lost days due to work injury. B2.2

23incidents resulting in 88 days lost to work injury.

Description of occupational health  B2.3
and safety measures adopted,

and how they are implemented

and monitored.

Health and safety measures adopted are predictive and reactive, centrally coordinated
and locally executed and include:

> Defined policy, roles, responsibilities, and management mechanisms;
> Legal requirements, and monitoring changes on an ongoing basis;

> Risk profiling, assessment and control plans;

> Incident reporting and investigation protacols;

> Protocols for procurement of equipment and services;

> Provision of information, instruction, and training;

> Arrangements for communication and consultation with employees;
> Workplace welfare facilities and wellbeing programmes; and

> Mechanisms for monitoring, reviewing and reporting performance.

Policies on improving B3
employees’ knowledge and skills

for discharging duties at work.
Description of training

activities.

Our Performance and Learning Policy sets out the importance of our people and frames how
we invest in their development to deliver against our strategy and the future success of the
organisation. This includes our Performance Management Framework.

More information is available in the Learning section on page 98.
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ESGreport / continued

HKEX KPI Requirement Indicator Disclosure
The percentage of employees " B34 : . ¢ )
trained by gender and Percentagi of employees trained Percentlage [ employe;s trained
employee category. by gender % by employee category %
Female 97% Top Leve!
Male 7%  Middle Level
Unspe. 459 Rank & File
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
e éfo-g-“e — n-—g-'H‘c') o e - - S
completed per employee by Average training hours completed Average training hours completed
gender and employee category. per employee by gender per employee by category
Female 12l44 Top Level 6.09
Male 1.22 Middle Level 9.19
Unspe- .
Q.Sfe‘; 5.65 Rank & File : 12.63
0 2 4 6 8 10 12 14 6 2 4 6 8 10 12 14
Information on: (a) the policies; B4 We are committed to ensuring that slavery, human trafficking, child labour or any other abuse
and (b) compliance with relevant of human rights has no place in our organisation or supply chain.
laws and regulations that have
wsal gulat! The nature of our business means that main risk would be in our supply chain. More information
asignificantimpact on the ) ) . )
. . . is available in the Modern slavery section on page 119.
issuer relating to preventing ]
child and forced labour.
Description of measurestoreview — B4.1,B4.2  We believe in supporting human rights and acting responsibly and with integrity in everything
employment practices to avoid we do. Our own Group Governance Human Resources Policies set the tone and are guided by
child and forced labour. the principles of the Universal Declaration of Human Rights and of the International Labour
Description of steps taken to Organization’s core labour standards. These are also reflected within our Group Code of Business
escrip pst Conduct, which sets out the Group’s values and expected standards of behaviour for all
eliminate such practices when . . A ) ) )
discovered employees, and in our Group Third Party Supply and Outsourcing Policy which describes how
: we work with suppliers.
The nature of our business means that main risk would be in our supply chain. More information
is available in the Modern slavery section on page 119.
Policies on managing BS Our Group Code of Business Conduct outlines the values and standards that are required by each
environmental and social risks of our suppliers. Our Group Third Party Supply and Outsourcing Policy is core to our supply chain
of the supply chain. governance and our responsible supplier guidelines cover a range of ESG topics. More information
is available in the Supply chain section on page 118.
Number of sgppliers' B5.1 Asia 8751
by geographical region. Africa 1,255
Europe 517
Total 10,523
Description of practices relating BS.2 During 2021 we continued to deploy an additional procurement management system module,
to engaging suppliers, number of Coupa Risk Assess, across our business units, providing a single system to gather supplier due
suppliers where the practices are diligence. The deployment of this system across our business units is strengthening our visibility
being implemented, and how they of third-party risks across high risk areas, such as information and technology security concerns,
are implemented and monitored. data privacy, anti-bribery and corruption and business continuity and resiliency risks. Through this
system, we have also begun to issue due diligence questionnaires focusing on modern stavery
risks, targeting high risk categories. More information on our approach to modern slavery is
available below.
Description of practices used B5.3 More information is available in the Supply chain due diligence section on page 118 and the

toidentify environmental and
social risks atong the supply chain,
and how they areimplemented
and monitored.

Modern slavery section on page 119.
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protection and privacy policies,
and how they are implemented
and monitored.

HKEX KPI Requirement Indicator Disclosure

Description of practices used B5.4 In line with the new Group-wide Third Party Supply and Outsourcing Policy, we have introduced

to promote environmentally new responsible supplier guidelines. Our responsible supplier guidelines cover a range of

preferable products and services ESG topics. More information is available in the Supply chain section on page 118.

when selecting suppliers,and

how they are implemented

and monitored.

Information on: (a) the policies; B6 Our Customer Conduct Risk Policy includes our Customer Conduct Standards and sets out the

and (b) compliance with core values and standards that the Group expects all employees and persons acting on behalf

relevant laws and regulations of it to observe. More information is available in the Customers section on page 78.

that have a significant impact -

. gnine P Our Group Data Policy defines how we should manage data throughout its lifecycle and employ
on the issuer relating to health , . ) o 4
L the technology best suited for the business use cases. More information is available on page 104.

and safety, advertising,

labelling and privacy matters Our Privacy Policy governs the protection of data and complies with the General Data Protection

relating to products and Regulation. More information is available on page 105.

services provided and methods

of redress.

Percentage of total productssold ~ B6.1 Asalife insurer, this is not applicable to our business.

or shipped subject to recalls for

safety and health reasons.

Number of products and service B6.2 42,038 (2020: 34,308)

related complaints received and . . . .

P Ce eda While the overall number has increased, our level of complaints remains steady at two complaints
how they are dealt with. L
) per 1,000 policies in force.

More information on how we deal with customer complaints is available on page 80.

Description of practices relating B6.3 Prudential’s brand, being the Prudential and Eastspring names and the Face of Prudence,

to observing and protecting are considered as our intellectual property. These are protected by a comprehensive process

intellectual property rights. to maintain registered trademarks in the brand across all of the markets in which we operate.
This is supported by a brand Co-existence Agreement with Prudential Financial and M&G plc.
Where we see infringements of our brand, we take active steps to enforce our rights against
third parties.
Certain elements of our artificial intelligence development are considered to be intellectual
property, and a dedicated working group within the AT Council is tasked with formalising,
registering and protecting Prudential’s intellectual property in this space. Further disclosure
is not provided due to commercial sensitivity.

Description of quality assurance B6.4 A description of our quality assurance procedures is available in the Customers section

‘process and reécall procedures. onpage 78. ’ . ! ] '
Asalifeinsurer, product recall procedures are not relevant to our business.

Description of consumer data B6.5 Our Group Data Policy defines how we should manage data throughout its lifecycle and employ

the technology best suited for the business use cases. More information is available on page 104.

Our Privacy Policy governs the protection of data and complies with the General Data Protection
Regulation. More information is available on page 105.

Our Information Security Policy supports our resilient information security programme across
the organisation and our commitment to protecting the data entrusted to us by customers.
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ESG report / continued

HKEX KPI Requirement Indicator Disclosure
Information on: (a) the policies; B7 More information on the following policies is available on page 135:
and (b) compliance with relevant
®) pllance wi v > Anti-Bribery and Corruption Policy
laws and regulations that have o ) . .
asignificant impact on the > Anti-Money Lgunder}ng and Sanctions Policy
issuer relating to bribery, > Group Escalation Policy
extortion, fraud and money > Group Counter Fraud Policy
laundering.
Number of concluded legal cases  B7.1 None
regarding corrupt practices
brought against the issuer or its
employees during the reporting
period and the outcomes of
the cases.
Description of preventive B7.2 More information is available in the Whistleblowing section on page 120.
measures and whistle-blowing
procedures, and how they are
implemented and monitored.
Description of anti-corruption 87.3 We provide training to our staff to ensure that they are familiar with international standards and
training provided to directors best practice, as well as being well equipped to implement our policies in their respective markets.
and staff. Training completion levels are monitored throughout the year.
Policies on community B8 Our Community Investment Policy covers how we are committed to working with the communities
engagement to understand in which we operate as active and supportive members. It also outlines our strategy for investing
the needs of the communities in the community and how we make investments and report against them.
where the issuer operates ’
and to ensure its activities
take into consideration the
communities’ interests.
Focus areas of contribution B8.1
@ 35%Socialandwelfare @ 13% Health
@ 30% Education @ 6% Other oruncateqorised
@ 13%Emergency relief O 3% Economic development
Resources contributed to the B8.2 In 2021, direct cash donations to charitable organisations totalted $5.9 million

focus area.

(2020: $9.7 million).
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SASB Insurance Standard

SASB Topic Accounting metric Code Disclosure
Transparent Information Total amount of monetary tosses FN-IN-270a.1  Nil
& Fair Advice for Customers as a result of legal proceedings
associated with marketing and
communication of insurance
product-related information to
new and returning customer
Complaints-to-claims ratio FN-IN-270a.2  Total number of complaints received / total claims
“raised x 1,000 = 25
Prudential believes that this metric is less applicable
tothe life insurance sector, and that a more
appropriate metricis the number of complaints per
1,000 policies in force, which remains steady at two.
Customer retention rate FN-IN-270a.3 89 percent
Description of approach to FN-IN-270a.4  More information on the way we communicate
informing customers about products with customers and our approach to responsible
marketing is available in the Customers section
onpage 78.
Incorporation of Environmental, Total invested assets, by industry FN-IN-4100.1  Toioiinvested assets by asset class US$ million
Social, and Governance Factors  and asset class Dbt I
in Investment Management Loan 2367
Equity securities and portfolio holdings in
unit 48,448
Other inancial instruments 0
Derivatives 212
Depositsincluding items classified as
cash equivalents 5,351
Cash (as defined under IFRS) 1112
Property 56
Total 139,086
N
Total invested assets by industry US$ million
Basic materials 1,435
Communications 3879
Consumer, cyclical 2,452
Consumer, non-cyclical 4913
Energy ' 3302
Financial 20,016
Funds 9.261
Government 16,102
Industrial 2,578
Other 40,205
Technology 1.807
Utilities 3,136
Total 139,086
Description of approach to FN-IN-410a.2  We seek to integrate ESG factors into our investment

incorporation of environmental,
social, and governance (ESG)
factors in investment management
processes and strategies

decisions, alongside traditional financial analysis,
to better manage risk and generate sustainable,
long-term returns for our customers. Our Group
Responsible Investment Policy guides our business
units on how to consider ESG factors in investment
activities. More information is available in the
Responsible Investment section on page 107.

Additional information is provided in Eastspring’s
PRI report.
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ESG report / continued

SASB Topic Accounting metric Code Disclosure
Policies Designed to Incentivize  Net premiums written related to FN-IN-410b.1  Asalifeinsurer, this metricis not applicable
Responsible Behaviour energy efficiency and low-carbon to our business.
technology
Discussion of products and/or FN-IN-410b.2  Asalifeinsurer, this metric is not applicable
product features that incentivize to our business.
health, safety, and/or
environmentally responsible
actions and/or behaviors
Environmental Risk Exposure Probable Maximum Loss (PML) FN-IN-4500.1  Asalifeinsurer, this metric is not applicable
of insured products from weather- to our business.
related naturat catastrophes
Total amount of monetary FN-IN-4500.2  Asalifeinsurer, this metric is not applicable
losses attributable to insurance to our business.
payouts from (1) modeled natural
catastrophes and (2) non-modeled
naturalcatastrophes, by type of
event and geographic segment
(net and gross of reinsurance)
Description of approach to FN-IN-4500.3  Asalifeinsurer, this metric is not applicable
incorporation of environmental risks ~toour business.
into (1) the underwriting process
for individual contracts and (2) the
management of firm-level risks and
capital adequacy
Systemic Risk Management Exposure to derivative instruments FN-IN-5500.1 (1) total potential exposure to noncentrally
by category: (1) total potential cleared derivatives
exposure to noncentrally cleared
derivatives, (2) total fair value of US$31.156m
acceptable collateral posted with (2) total fair value of acceptable collateral
the Central Clearinghouse, and (3) posted with the Central Clearinghouse
total potential exposure to centrally
cleared derivatives US$769m
(3) total potential exposure to centrally
cleared derivatives
. - US$13,377m
Total fair value of securitieslending  FN-IN-550a.2  US$158m
collaterat assets
Description of approach to FN-IN-550u.3  Adescription of our approach is covered in the
managing capital and liquidity- Risk Report of our Annual Report and Accounts,
related risks associated with under the discussion of the Group’s principal risks.
systemic non-insurance activities
Activity Metric Number of policies in force, by FN-IN-000.A  Total policiesin force:

segment: (1) property and casualty,
(2) life, (3) assumed reinsurance

17760921
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TCFD index
Pillar Recommended disclosure Disclosure
Governance a) Describe the Board's oversight The Board oversees climate-related risks and opportunities as

Disclose the organisation’s
governance around climate-
related risks and opportunities.

of climate-related risks and .
opportunities.

described in the ESG governance section starting on page 69,

which includes our governance around climate-related risks and
opportunities. Our governance for responsible investment is disclosed
inthe Responsible Investment Governance section startingon

page 107.

b) Describe management's role in
assessing and managing climate-

related risks and opportunities.

Management has an active role in assessing and managing climate-
related risks and opportunities, as described in the Management
oversight section starting on page 69, and the management of
responsible investment as described in the Responsible Investrent
Governance section starting on page 107.

Strategy

Disclose the actual and potential
impacts of climate-related risks
and opportunities on the
organisation’s businesses,

strategy and financial planning
where such information is material.

a) Describe the climate-related risks
and opportunities the organisation
has identified over the short,
medium, and long term.

We have identified short, medium and fong term climate-related
risks as described in the Identifying and assessing climate-related
risks section starting on page 84. We identified climate-related
opportunities, as described in the following sections: the Description
of ESG strategic framework section starting on page 71, the Inclusive
offerings section starting on page 76, and the Identifying climate-
related opportunities section on page 84.

b) Describe the impact of climate-
refated risks and opportunities

on the organisation’s businesses,
strategy, and financial planning.

Our businesses, strategy, and financial planning is impacted by
climate-related risks and opportunities as described in the following
sections:

> Businesses: the Identifying and assessing climate-related risks
section starting on page 84, the Climate-related scenario testing
section starting on page 86, and the Managing our direct
operational environmental impacts section starting on page 89.

> Strategy: the Description of ESG strategic framework section
starting on page 71, the Inclusive offerings section starting on
page 76, and the Identifying climate-related opportunities section
starting on page 84.

> Financial planning: The Impact on financial planning and strategy
section starting on page 88.

¢) Describe the potential impact
of different scenarios, including a
2°Cscenario, on the organisation’s
businesses, strategy, and

financial planning.

Different scenarios, including betow 2°C scenarios, have different
potential impacts on our businesses, strategy, and financial planning,
as described in the Climate-related scenario testing section starting
on page 86. '

Risk management

Disclose how the organisation
identifies, assesses and manages
climate-related risks.

a) Describe the organisation’s
processes for identifying and
assessing climate-related risks.

We have processes for identifying and assessing climate-related risks,
as described in the Identifying and assessing climate-related risks
section starting on page 84.

b) Describe the organisation’s
processes for managing
climate-related risks.

We have processes for managing climate-related risks, as desciibed
in the Managing and responding to climate-related risks section
starting on page 85.

¢) Describe how processes
foridentifying, assessing,

and managing climate-related
risks are integrated into the
organisation’s overall risk
management.

We have integrated our processes for identifying, assessing,

and managing climate-related risks into our overall risk management,
as described in the Identifying and assessing climate-related risks
section on page 84 and the Managing and responding to climate-
related risks section on page 85.
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ESG report / continued

Disclosure

We use a suite of metrics to assess climate-related risks and
opportunities, which are disclosed in the Climate-related metrics
and targets section on page 82 and in the Managing our direct
operational environmental impacts section on page 89.

Pillar Recommended disclosure

Metrics and targets a) Disclose the metrics used by
Disclose the metrics and targets the organisation to assess climate-
used to assess and manage related risks and opportunities
relevant climate-related risks in line with its strategy and risk
and opportunities, where such management process.
information is material.

b) Disclose Scope 1, Scope 2, and,
if appropriate, Scope 3 greenhouse
gas (GHG) emissions, and the
related risks.

We disclose Scope 1, Scope 2 and selected Scope 3 greenhouse gas
emissions in the Group emissions data section on page 89.

Scope 3 category 15 is our most material source of GHG emissions,
for which we describe the related risks in the Identifying and assessing
climate-related risks section starting on page 84. We do not have
material climate-related risks and opportunities related to our Scope 1
and Scope 2 GHG emissions.

¢} Describe the targets used by the
organisation to manage climate-
related risks and opportunities and
performance against targets.

We use a suite of targets to manage our climate-related risks
and the performance against those targets, as described in the
following sections:

> Investment portfolio: Climate-related metrics and targets section
starting on page 82
> Operations: Operational carbon reduction target on page 90

We have, to date, not yet set targets for opportunities.

In summary for our investment portfolio, in May 2021, we announced
both long and short term pledges. Our long term pledge is to become
‘net zero' by 2050 with the short term pledges as follows:

> A 25 per cent reduction in the carbon emissions of our investment
portfolio by 2025 against our 2019 baseline. By the end of 2021,
we had reduced the weighted average carbon intensity (WACI) of
our investment portfolio by 23 per cent against our 2019 baseline,
placing us on track to achieve the 25 per cent target by 2025.
Divestment from all direct investments in businesses which derive
more than 30 per cent of their income from coal, whether from
mining or energy production, with equities to be fully divested

by the end of 2021 and fixed-income assets by the end of 2022.
During 2021 we divested from all such direct equity investments
and remain on track to divest by end of 2022 from fixed-income
assets in businesses meeting the criteria.

Atarget toengage with the companies responsible for 65 per cent.
of the absolute emissions in our investment portfolio. Eastspring
has developed a process to meet this engagement target. In 2021,
Eastspring reviewed 44 per cent of these investee companies,

and engaged with 31 per cent of the same group.

v

v

For operations, we have set a target to become carbon neutral across
our Scope 1 and 2 (market-based) emissions by the end of 2030.

We aim to deliver a 25 per cent reduction per full time employee

(FTE) in our operational emissions from a 2016 baseline, then abating
the remaining emissions via carbon off setting initiatives. To date,

we are ahead of the emissions reduction trajectory required to meet
our target.
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Our Group-wide policies relating to our ESG Strategic Framework

ESG strategic pillar/enabler Our Group-wide policies Owner and date of last review
Making health and To ensure we treat our customers fairly, management of conduct risks is key. Group Chief Executive
financial security Prudential mitigates conduct risk with robust controls, which are identified and

: , . July 2021
accessible assessed through the Group’s conduct risk assessment framework, and regularly

tested within its monitoring programmes. Our Customer Conduct Risk Policy provides
this framework and includes our Customer Conduct Standards, which set out the
core values and standards that the Group expects all employees and persons acting
on behalf of it to observe, and which further support our ESG strategy. These values
and standards include specific requirements regarding customers. In particular,

the Group has committed to:

> Treat customers fairly and honestly;

> Provide and promote products and services that meet customer needs,
are clearly explained and deliver real value;

> Maintain the confidentiality of our customer information;

> Provide and promote high standards of customer service; and

> Actfairly and in a timely way to address customer complaints and any

errors we find.
Stewarding the Our Responsible Investment Policy articulates how ESG considerations are integrated ~ Group Chief Financial Officer
human impacts into investment activities and processes in a consistent and coherent way. It describes  and Chief Operating Officer
of climate change our approach to ensure external commitments and internal targets on responsible

investment are met and to ensure the different objectives of responsible investment July 2021

are taken into consideration when making investment decisions.

Our Environment Policy outlines our approach to understanding and managingthe  Group Chief Financial Officer
direct environmental impact of the Group. This covers our measurement, monitoring, — and Chief Operating Officer
review and reporting of issues associated with our environmental performance. July 2021

Building social capital Our Discrimination and Harassment Policy reflects our commitment to creating Group HR Director
and maintaining a welcoming, supportive culture in which ali can work in a friendly July 2021
and professional working environment. This policy prohibits discrimination, y
harassment, bullying and other types of misconduct where the behaviouris contrary
to Prudential’s values and standards. Where our people experience or witness
inappropriate behaviours, they are encouraged to report this via a range of available
channels including their line manager, Human Resources, grievance procedures
or Speak Out. Finally, the policy reinforces Prudential’s zero-tolerance stance over
retaliation against reporters of any concerns or for cooperotmg or participating
in the investigation of a complaint.

Our Diversity and Inclusion Policy sets out how we foster an inclusive workforce Group HR Director
and ensure all our employees are treated fairly and feel valued, and together have July 2021

the diversity in skill sets and backgrounds that enriches the organisation. Our policy Y
considers a range of diversity aspects of our employees, including gender, age,
ethnicity, disability, sexual orientation and background.

Our Employee Relations Policy outlines the way we engage our employees and Group HR Director
motivate them to achieve success for the Group: promoting positive relationships Julv 2021

with employees, representative organisations and trade unions, and maintaining vy
a positive reputation for the treatment of employees.
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ESG report / continued

relationships and reflects our continuing commitment to a professional and
supportive working environment, where everybody is treated fairly, has equal
opportunities, and is respected and valued for their contributions to our company.

[
ESG strategic pillar/enabler Our Group-wide policies Owner and date of last review
Building social capital Our Performance and Learning Policy sets out the importance of our people and Group HR Director
Y continued frames how we invest in their development to deliver against our strategy and the July 2021
future success of the organisation. This includes our Performance Management Y
Framework.
Our Recruitment Policy covers the Group's recruitment processes, reflecting fairness,  Group HR Director
equality of opportunities for all, and for all recruitment decisions to be made without July 2021
bias and with due consideration. The Recruitment Policy aims to provide a set of Y
principles to guide hiring for all involved across the organisation, introducing
® consistency in the process and decision-making across the Group while setting
1 standards to enable oversight and improve quantitative and qualitative reporting
of the recruitment process.
Our Remuneration Policy outlines our effective approach to appropriately Group HR Director
rewarding our employees in a way that aligns incentives to business objectives
and performance, and enables the recruitment, retention and incentivisation of December 2021
® high-calibre employees in line with our risk appetite and Group Reward Principles.
Our Talent Policy demonstrates how we attract, select and develop the best people Group HR Director
for roles that will ensure high performance in the short term and future-proof
leadershi bility through building business-relevant longer-term ion July 2021
p capability through building ess-relevant longer-term successio
and talent pipelines. It sets out our fair and effective approach to pursuing this.
Our Consensual Relationships Policy reinforces our values, as well as the Group Group HR Director
o Code of Business Conduct. The policy applies to consensual romantic and sexual July 2021

Our Group Data Policy is centred on the principle that data must be well governed
and effectively managed throughits lifestyle. The Policy provides a data, business,
people and technology framework, which defines how we should manage data
throughout its lifecycle and employ the technology best suited for the business
use cases.

Our Privacy Policy governs the protection of data and complies with the General
Data Protection Regulation. Our Information Security Policy supports our resilient
information security programme across the organisation and our commitment
to protecting the data entrusted to us by customers.

Group Chief Digital Officer
July 2021

Group Chief Digital Officer
July 2021

o Responsible investment

Our Responsible Investment Policy articulates how ESG considerations are integrated
into investment activities and processes in a consistent and coherent way. It describes

our approach to ensure external commitments and internal targets on responsible
investment are met and to ensure the different objectives of responsible investment
are taken into consideration when making investment decisions.

Group Chief Financial Ofﬁéer
and Chief Operating Officer

July 2021
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ESG strategic pillar/enabler

Our Group-wide policies

Owner and date of last review

Good governance
and responsible
business practices

Our Group Code of Business Conduct sits at the heart of our Group Governance
Manual, and highlights the ethical standards that the Board expects of itself,

our employees, our agents and others working on behalf of the Group. The Code

is supported by a set of Group-wide principles and values that define how the
Group expects business to be conducted in order to achieve its strategic objectives.

Our Group Risk Framework describes the Group's approach to risk management,

and the key arrangements and standards for risk management andinternal control
that support the Group's compliance with Group-wide statutory and regulatory
requirements.

Our Anti-Bribery and Corruption Policy covers our values for reputation, ethical
behaviour and reliability. As an organisation we are focused on financial practices
that align to those values and we prohibit corruption or bribery within our
working practices.

Our Anti-Money Laundering and Sanctions Policy outlines how we prohibit money
laundering or terrorist financing in our working practices, setting out how we establish
parameters to prevent this taking place across the organisation and the commitment
we have to comply with sanctions, laws and regulations by screening, prohibiting

or restricting business activity, and following up through investigation.

Our Security Policy has been replaced with a number of new policies.

The Group Resilience Policy covers physical security, health and safety and business
continuity management. The Group Escalation Policy sets the framework by which
the Group can conduct investigations relating to a range of security issues. The Group
Counter Fraud Policy supports our business units in the development of proportionate
fraud systems to enhance fraud detection, protection and investigation. The Group
Speak Out Policy sets out the framework and controls relating to whistleblowing.

Our Tax Risk Policy includes our processes to manage tax-related risk, by identifying,

“measuring, controlling and reporting on issues considered an operational,

reputational or regulatory risk.

Our Political Donations Policy outlines our position that as an organisation we do not
donate to political parties. This is defined as covering any political party or candidate
or any other organisation that attempts to affect support for any political party. It is
defined as covering any payment or gift or contribution, direct or indirect, as defined
by the UK's Politica! Parties, Elections and Referendums Act 2000. The policy covers
expenditure on engagement activity on public policy discussions and applies across
the Group.

Our Third-Party Supply and Outsourcing Policy covers how we manage and oversee
our third-party arrangements, through due diligence/selection criteria, contractual
requirements, the ongoing monitoring of such relationships, and reporting and
escalation. Additionally, the policy considers the requirements of the UK Modern
Slavery Act and the principles of the UN's Universal Declaration of Human Rights.

Group Chief Executive

December 2021

Group Chief Risk and
Compliance Officer

July 2021

Group Chief Risk and
Compliance Officer
July 2021

Group Chief Risk and
Compliance Officer
July 2021

Group Chief Risk and
Compliance Officer

July 2021

Group Chief Financial Officer
and Chief Operating Officer

July 2021

Group Chief Financial Officer
and Chief Operating Officer

July 2021

Group Chief Financial Officer
and Chief Operating Officer

July 2021

Community
engagement
and investment

Our Community Investment Policy covers how we are committed to working with
the communities in which we operate as active and supportive members. It aiso
outlines our strategy for investing in the community and how we make investments
and report against them.

Group Chief Financial Officer
and Chief Operating Officer
and Group HR Director

July 2021
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ESG report / continued

SECR Report

Our 2021 energy consumption and GHG emissions are disclosed below in accordance with the Streamlined Energy and Carbon Reporting (SECR)
framework of the Companies Act 2006 (Strategic and Directors’ Reports). No energy reduction projects were undertaken in the UK portfolio during
2021. Information on energy reduction initiatives across our Asian and African portfolio are included in the section on Managing our direct operational
environmental impacts. This table shows emissions for the composite Prudential Group (including Jackson up until the point of the demerger) and
covers the period 1 October 2020 to 30 September 2021. More information on the methodologies used is available in the Basis of Reporting.

2021

2020

Global
UKand  (excluding UK
offshore and offshore)

Global
UKand  (excluding UK
offshore and offshore)

Emissions from activities for which the company own and control,

including combustion of fuel and opération facilities (Scope 1) tCO,e 122 3,954 147 5,490
Emissions from purchase of electricity, heat, steam and cooling

purchased for own use (Scope 2,location based) tCO,e 122 36,516 125 42,995
Emissions from purchase of electricity, heat, steam and cooling

purchased for own use (Scope 2, market based) tCO,e 177 . 34,900 208 42995
Total gross Scope 1 and Scope 2 emissions (location-based) tCO,e 244 40,470 272 48,485
Intensity ratio: tCO,e/m? 0.0119 0.0850 0.0484 0.0972
Intensity ratio: tCO,e/fte 1.1675 23354 1.0146 2.6245

Energy consumption used to calculate above emissions: kWh (Scope 1)

663,621 19,252,400

764344 23,903,383

Energy consumption used to calculate above emissions: kWh (Scope 2)

559,790 69,984,995

543498 77714027

GHG emissions tables

Group (Including Jackson)

Emissions Source (tCO.e) 2021 2020 Change (%)
Scope 1 4,076 5,637 27.7)
Scope 2 - market based 35,077 43,203 (18.8)
Scope 2 - location based 36,638 43,120 (15.0)
Scope 3 (2020 boundary comparative) 296 2,164 (86.3)
Scope 3 (expanded 2021 boundary) 10,397 n/a
Total: Scopes 1 and 2 market based 39,154 48,840 (19.8)
Total: Scopes 1, 2 and 3 (2020 boundary comparative) 39,450 51,004 (22.7)
Total: Scope 1, 2 and 3 (expanded 2021 boundary) 49,551 n/a
kg per m?—Scopes 1 and 2 78.85 96.24 (18.1)
Tonnes per employee — Scopes 1 and 2 2.23 261 (14.5)
kg per m? - Scopes 1,2 and 3 (2020 boundary comparative) 79.44 100.51 (21.0)
kg per m?-Scopes 1,2 and 3 (expanded 2021 boundary) 99.79 nla
Jackson
Emissions Source (tCO,e) 2021 2020 Change (%)
Scope 1 2,595 4,259 (39.1)
Scope 2 -market based 15,091 19,595 (23.0)
Scope 2 - location based 15,091 19,595 (23.0)
Scope 3 (2020 boundary comparative) 137 166 (17.5)
Scope 3 (expanded 2021 boundary) 1,605 n/a
Total: Scopes 1 and 2 17,686 23854 (25.9)
Total: Scopes 1,2 and 3 (2020 boundary comparative) 17,823 24,020 (25.8)
Total: Scope 1,2 and 3 (expanded 2021 boundary) 19,291 n/a
kg per m?—Scopes 1and 2 138.33 179.34 (22.9)
Tonnes per employee - Scopes 1and 2 5.96 6.03 (1.2)
kg per m? - Scopes 1,2 and 3 (2020 boundary comparative) 139.40 180.58 (22.8)
kg per m?-Scopes 1,2 and 3 (expanded 2021 boundary) 150.88 nfa
1 3 6 :rudential plc '
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Non-financial information statement

We recognise that to help our customers get the most out of life, The Group’s Strategic Report, including the ESG report and the

we need to take a long-term view on a wide range of issues that affect Section 172 Statement, includes information required by the

our business and the communities in which we operate. To do this, non-financial reporting provisions contained in sections 414CA

we maintain a proactive dialogue with our stakeholders to ensure that and 414CB of the Companies Act 2006. These reporting requirements
we are managing these issues sustainably and delivering long-term are met in a number of sections of our annual report. The diagram
value. Further information on our engagement with our stakeholders below illustrates where the relevant material is presented.

can be found in our Section 172 Statement below.

ESG Strategic Enabler: ESG Strategic Enabler:

Good governance

Good governance

and responsible Business and responsible
business practices model business practices

PAGE117 > PAGE 117 >

PAGES12T013 >

Principal
risks
PAGES51TO 63 >
Employees

Governance,
Group-wide policies

and due diligence
PAGE 133 >

Ahti-bribery and
anti-corruption
matters

Social
matters

ESG Strategic Enabler: Environmental ESG Strategic Pillar:
Good governance matters Making health

and responsible and financial

business practices security accessible
PAGE117 > PAGE 7S >
KPL L. ESG Strategic Pillar:
Carbon emissions _—
Building
PAGE 28 >

PAGE 96 >

ESG Strategic Pillar:

Stewarding the human impacts
of climate change
PAGE 82 >

Streamlined Energy and Carbon
Reporting (SECR) framework
PAGE 136 >
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UK Companies Act, Section 172 Statement

The Board recognises the importance of considering all stakeholders
inits decision making.

Section 172 of the UK Companies Act 2006 (the Act) requires
each Director to act in a way that he or she considers, in good
faith, would be most likely to promote the success of the
Company for the benefit of its members as a whole. In doing
this, Section 172 requires a Director to have regard to the
interests of the Company’s employees, its relationship with
suppliers and customers and the impact of the Company’s
operations on the community and the environment, amongst
other matters.

This statement details how the Board builds and maintains
strong relationships with its stakeholders, how it understands
their interests, needs and concerns and how the strength of
these relationships are contributing to the Company’s success.

Prudential’s key stakeholders are its customers, investors, our
workforce, regulators, governments and wider society and suppliers.

The Section 172 duty applies to each individual Director, even when
decisions are made colfectively by the Board. It is fiduciary in nature
and so recognises the position of trust that each Director holds and

the need for good faith. The stakeholder factors are also relevant in

the creation of the Group’s corporate culture.

Upon joining the Board, each Director is provided with an induction
whichincludes a detailed briefing on director duties, including those
arising under Section 172 and an overview of the Group's stakeholders.

A briefing note reminding Directors of their Section 172 duties is made
available to the Board at each of its meetings. Individuals who submit
proposals to the Board for approval are required to address the Section
172 criteria in their papers, pointing out what impact the proposal
may have on the Group's stakeholders, or how stakeholder views have
been taken into account. This ensures that the Board is sufficiently
briefed, and that materials support a robust discussion, with due
regard to the impact a proposal may have on the Group’s
stakeholders.

Section 172 duties are taken into account in our Board succession
planning and training materials. We ensure that we take account
of any conflicts between different stakeholder concerns, and resolve
such conflicts as smoothly as possible at the highest level necessary.

Asummary of the Board's stakeholder engagement activities in 2021
is set out below.

Customers

Why customers matter to Prudential

The Group's purpose is to help customers get the most out of life.
We make healthcare affordable and accessible, delivering products
and services which meet the diversity of people’s needs. We protect
people’s wealth and grow their assets and we empower our
customers to save for their goals. Prudential is building the capacity
to serve 50 million customers by 2025. Our customers are at the
heart of what we do, and we are committed to helping them get
the most out of life.

How the Board engages and communicates with customers
and understands their interests, needs and concerns

Our extensive distribution channels enable us to better understand
and service customers’ financial needs. Prudential engages directly
with its customers through contact centres, dedicated account

managers, face-to-face advice (where possible), mobile phone apps
and telephone technical support teams. The development of
Prudential’s digital proposition, specifically the digital health app
Puise, has enabled Prudential to give its customers a greater range
of services, including through partnerships with others.

The Board receives regular reports on issues affecting customers
from business heads. In particular, during 2021, it has focussed
ontheimpact of the pandemic on customers, including the steps ~
being taken by the business to support them and the operational
resilience of the business and key suppliers to service them. Through
deep dives on local businesses, the Board has developed a better
understanding of how the business is responding to customer needs
inindividual markets.

The impact that engagement with customers has on Board
decision-making

The outcome of our operational teams’ engagement with
customers is transmitted through the business and used to shape
the design of our products and how and where we distribute those
products, and ultimately to inform strategic decisions made at
Board level. Decisions about which markets to access, what kind
of products to offer and how to develop our agency force, our bank
partnerships and our digital capabilities, are all driven by an
understanding of what customers want, based on engagement
with those customers.

The Board has actively discussed and supported the evolution

of the digital strategy throughout 2021, and the customer and
distribution strategies of individual businesses. The Group intends
to build capacity to serve a greater number of customers. The Board
receives updates and tracks the progress towards this goal.
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Investors

Why investors matter to Prudential

The Board is committed to the long-term delivery of future
shareholder returns through value appreciation and dividends.
Securing our investors' trust through regular engagement ensures
their ongoing investment and support.

How the Board engages and communicates with investors
and understands their interests, needs and concerns

The Group seeks to maintain an open and active dialogue with
investors. This ensures that the Group's strategy is well understood
by the market and that investors’ perspectives and concerns are
communicated to the Board.

During 2021, over 480 meetings were held with around 364
individual institutional investors in the UK, continental Europe, the
US and Asia. Of these 480 meetings, 367 were attended by one or
more of the Executive Directors. These meetings took the form of
one on one, group sessions and participation in panels and walking
tours organised in some cases by brokers.

Inlate 2021, anin-depth investor perception survey by an
independent third party was commissioned. This survey covered
long standing and existing shareholders as well as those who
participated in the Hong Kong equity raise. The topics covered
included Group leadership and strategy, execution of strategic
projects and detailed questions on the operating businesses in key
markets. The results of the perception survey were presented to the
Board for discussion in early 2022 and actions were agreed in a
number of areas for implementation by the management team.
The Board would like to register its thanks to the shareholders who
participated in this extensive process.

The Chair holds an ongoing programme of engagement with major
investors in respect of governance and strategic matters, with the
Chair attending over 35 investor meetingsin 2021. She reports back
to the Board on the key themes raised.

Engagement with institutional investors on the Directors’
Remuneration Policy and implementation is led by the
Remuneration Committee Chair. This year, the Committee Chair
designate joined a number of these meetings. The Chair of the
Remuneration Committee reports to the Committee on such
matters. The Committee's advisors also provide advice on major
investor and proxy agency views and the Committee takes these
into account throughout the year when making decisions.

All Non-executive Directors, and in particular the Senior
Independent Director and Committee Chairs, are available
to meet with major shareholders on request.

The Group's AGM is the single largest shareholder engagement
event of the year. In 2021, shareholders were unable to attend
the AGM in person due to UK Government restrictions. Instead,
shareholders were invited to participate in the AGM electronically
via the Lumi platform. In August 2021, at o General Meeting to
approve the separation of Jackson Financial Inc., shareholders
were able to attend in person and also electronically, where they
could raise questions directly with the Board and vote on the
demerger resolution.

Prudential will continue to offer shareholders the opportunity

to attend shareholder meetings in person, where possible, and
electronically. This hybrid approach allows the greatest flexibility
for shareholders who want to engage with the Board, including the
growing number of Hong Kong based shareholders, who now have
the opportunity to participate more meaningfully in shareholder
decision making, or would otherwise not have the opportunity to
participate directly.

Akey focus for investor relations activity in 2022 will be growing
the investor base that specialises in Emerging Market growth
companies, in particular investors based in Asia. We expect that the
level of investor interaction using digital mechanisms will remain
high though we are hopeful that face-to-face engagement can
take place more than was possible in 2021. We are taking steps

to support anincrease in liquidity on the Hong Kong line of

stock (ticker 2378 HK) including the facilitation of transfers of
shareholdings from the London line. Considerable marketing and
communications were initiated in 2021 and will continue, including
working with Asian-based research franchises to increase the
number of commentators located close to our operating markets
and those who actively cover our Asian regional peers. We intend
to host a number of tailored and thematic investor relations events
during the year for investors and research analysts.

The impact that engagement with investors has on Board
decision-making

During 2021, the Board considered the views of shareholders when
deciding how to structure the separation of Jackson (see break

out box below for further detail), on matters concerning Board

- succession and composition, and with regards to the size, structure

and timing of the Hong Kong share capital raise more broadly
(see break out box below for further detail). The perspectives
gained from investor meetings, and the need for broad investor
support, were considered by the Board when making these key
strategic decisions.

/
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UK Companies Act, Section 172 Statement / continued

Workforce

Why the workforce matters to Prudential

The Group aims to attract, retain and develop highly-skilled staff.
Ongoing engagement with the workforce s critical to ensuring the
successful delivery of the Group's strategic objectives.

How the Board engages and communicates with the workforce
and understands their interests, needs and concerns

The Board uses a range of formal and informal methods to engage,
communicate and understand the views of the workforce.

In May 2021, the Board's Responsibility & Sustainability Working
Group assumed responsibility for workforce engagement activities
and has also sought to engage other Non-executive Directors. This
role was previously fulfilled by designated Non-executive Directors,
Kai Nargolwala for Asia, and Tom Watjen for the US and the UK.

In anticipation of Kai's retirement from the Board in May 2021,

the Board reflected on the experience of having had a designated
Non-executive Director as the mechanism for workforce
engagement and decided to adopt this alternative mechanism

as a means to get wider and deeper Non-executive involvement,
alongside the insights that the Executive Directors bring into the
Boardroom. The Board is satisfied that the Working Group is
effective in its engagement with the workforce, and will continue
to monitor the arrangements on a periodic basis.

In addition to the Working Group's direct engagement with the
workforce, and additional engagement by the Executive Directors,
the Board also receives regular updates on employee matters.

In particular, the Board received reports on the impact of the
pandemic and the prolonged period of work from home and hybrid
working arrangements.

Asummary of the Working Group's engagement with the workforce
- in 2021, and that of other Non-executive Directors, is set out below:

Townhall Meetings

Members of the Working Group participated in various Townhall
meetings throughout 2021 for members of the workforce located
in the UK and Hong Kong head offices. The normalisation of remote
meetings, as a consequence of the pandemic, has provided an
opportunity for wider attendance at these townhalls and therefore
the ability to connect with a larger population of the workforce.

Members of the Working Group gained a sense of employee
sentiment across the head office locations and could gauge how
management were setting the tone, embodying the Group’s Values,
and supporting the workforce through a period of transformation

in Prudential and wider global upheaval.

Collaboration Jam II

The Collaboration Jam 1T was a 72-hour crowd-sourced online
conversation, supported by external advisers HSM, exploring
future-ready skills, wellbeing in the context of the pandemic,

and gathering employee views around the shift to hybrid working.
Over three days, members of the Working Group participated in
the Jam, together with over 9,000 members of the workforce.

Asummary of insights emerging from Jam II was presented to the
Working Group, including HSM's conclusions and recommendations.
Akey area of focus was the impact of the prolonged period of
home/hybrid working on employees and their wellbeing. HSM's
conclusions noted a strong alignment of views globally on key topics
and that there was an opportunity for the Group to harness a strong
desire from employees for individual accountability and a readiness
for change, through providing more support and guidance to
achieve high performance underpinned by wellbeing. Management
outlined how these insights were being reflected in initiatives to
support employee wellbeing, helping them to navigate working in

a hybrid environment, equipping them with skills for an increasingly
digital business, and continuing to foster an inclusive environment
in which employees are comfortable speaking out.

Values Connect Sessions

These sessions formed part of the Leadership Culture Journey (LCJ),
the Group's signature programme to equip the Top 200 leaders

to role model the five Group Values launched in September 2020
(Ambitious, Courageous, Curious, Empathetic, Nimble).

Members of the Working Group joined facilitated small group
sessions that were held with senior leaders in order for them to
share their personal views and learnings from the LCJ. Each session
focused on one of the Values.

Participating in these sessions gave Working Group Members
an opportunity to connect in a small group setting and to better
understand how the Values were being embedded across the
organisation and how well they resonated with employees.

/
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Workforce / continued

Diversity & Inclusion (D&I) Council Meetings

The D&I Council is co-chaired by the Group Chief Financial Officer
and Group Chief Operating Officer and the Group HR Director,
and comprises 17 leaders from across the Group. It is responsible
for defining a global D&I strategy, promoting and championing
D&l initiatives in respective businesses, and challenging

the organisation.

The Working Group has been regularly updated on the Council’s
meetings and the Group’s D& initiatives. Through attendance,
Members of the Working Group have been able to see directly how
the Council is fulfilling its role and gained a better understanding
of the progress being made on initiatives in support of the Group's
goal to empower employees and create a sense of belonging
through respect and appreciation of differences.

The impact that engagement with the workforce

has on Board decision-making

The Board received detailed updates on the Working Group’s
engagement with the workforce, the development of key talent
and the succession pipeline and on D&I priorities, which included
the output of the Global Talent Review, and the output of
employee surveys.

The Board discussed with management throughout the year the
various ongoing initiatives to support the workforce. These included
initiatives to support staff well-being through the pandemic, to
embed the Group’s values and desired behaviours throughout the
organisation and to develop talent and a diverse and inclusive
workplace. These are set out in more detail in the ESG Report on
pages 66 to 136.

To address sentiments revealed by the Group-wide engagement
surveys, Prudential took severalimmediate actions, including the
creation of regional forums to discuss individual acceleration plans,
assigned mentors, offered involvement in strategic projects and

provided opportunities for more interaction with executive leaders.

Regulators

Why regulators matter to Prudential

Regulators regulate and supervise the insurance and asset
management industries, promote its general stability and protect
policy holders.

Prudential operates in highly regulated markets, and seeks to
maintain honest, constructive and open relationships with
regulators to ensure mutual trust, respect and understanding.

How the Board engages and communicates with regulators
and understands their interests, needs and concerns

During 2021, Prudential was included as a designated insurance
holding company under the Hong Kong Insurance Authority’s (1A)
Insurance Ordinance, and is now subject to the Hong Kong IA's
Group-wide Supervision (GWS) Framework.

In November 2021, members of our Group Executive Committee
presented to the Regulatory College of Supervisors on the Group's
strategy and key business initiatives.

The Directors meet with the Hong Kong 1A on a periodic basis,
sharing an agreed range of management information. Discussions
cover areas such as capital, risk management and governance
issues impacting Prudential and the industry.

The Board receives regular updates on our engagement with the
Hong Kong IA regarding the shape of its legislative and regulatory
framework and how the requirements of the GWS Framework have
been implemented by the Group.

The impact that engagement with regulators has on Board
decision-making

During 2021, the Board discussed and approved various matters
in relation to its designation under the Hong Kong 1A Insurance
Ordinance and the GWS Framework, including the details of all
transitional arrangements agreed with the Hong Kong IA.

After designation, the Group Risk Committee regularly oversees the
progress made by the Group on transitional arrangements agreed
with the Hong Kong IA.

The Board also engaged pro-actively with the Hong Kong 1A and
other relevant regulators throughout the year on strategic initiatives
that we have completed including the demerger of the Jackson
business, the equity raise and the debt restructuring.

_/
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UK Companies Act, Section 172 Statement / continued

Governments and the wider society

Why governments and the wider society matter to Prudential
We regard governments in the markets in which we operate as
important stakeholders. In addition, we support communities
where we operate, by making healthcare affordable and accessible,
offering savings and protection products, paying tax revenues

and community support activity.

How the Board engages and communicates with governments
and the wider society and understands their interests,

needs and concerns

Asin 2020, a major area of engagement with our host governments
was the on-going management of Covid-19 and the impact on

our customers, communities and workforce. Throughout 2021,
Prudential actively engaged with international standard setters,
and with governments and regulators in the markets in which we
operate on key issues shaping their policy environment, including
emerging ESG issues.

As well as direct engagement with governments and regulators,
we worked with a number of trade associations and working
groups to understand and inform approaches to international

and national-level policy and regulations and to benefit from the
collaboration and cooperation that comes from working alongside
peersin industry to inform and understand policy-making.

Memberships of trade associations such as Asia House, the
UK-ASEAN Business Council and the China-Britain Business Council,
and a number of British and European Chambers of Commerce,
enabled the organisation of, and participation in roundtables and

meetings with policymakers on green and sustainable finance,
healthcare and digital issues, often virtually given the continuing
restrictions on international travel. Green and sustainable finance
also featured in various government-to-government and regulatory
dialogues that took place through the year, and into which
Prudential advocated relevant priorities and perspectives.

The progress of these initiatives together with key government
and political developments are reported to the Board throughout
the year by the Director of Group Government Relations.

QOur approach to community investment and engagement is
guided by our Group-wide Community Investment Policy and the
Group's ESG strategy. Within this framework, our businesses have
the autonomy to manage their own community investment
programmes. The Prudence Foundation regularly reviews our
strategy and funding for community investment programmes

with the aim of maximising positive outcomes in the regions where
we operate. The Responsibility and Sustainability Working Group
oversees our community engagement and investment activities on
behalf of the Board. In 2021 the Working Group received an update
onthe activities of the Prudence Foundation, including an overview
of its alignment to the Group ESG strategic framework and strategy,
its structure, governance and budget together with an update on
its flagship programmes and the Foundation's aspirations for 2022
and beyond.

The impact that engagement with the government

and the wider society has on Board decision-making

In May 2021, the Board approved a number of climate-related
commitments including a pledge to become a ‘net zero' asset owner
by 2050 and various immediate actions to support that objective.

Throughout 2021, Prudential worked with the UK government and
UK embassies in our markets on key themes ahead of the meeting
of the UNFCCC's Conference of Parties (COP26), including
developing sustainable capital markets and the role of investorsin a
justand long term energy transition. We participated in local Energy
Transition Councils facilitated by the UK government in a number
of ASEAN markets, and green finance workshops organised by the
UK government or other partners in collaboration with domestic
policymakers (for example, in Thailand and Kenya).

At COP26, across a range of activities, the Chair, Group CFO

and COO and senior Prudential representatives highlighted the
importance of a just and inclusive transition in Asia and Africa;

the challenges of addressing coal retirement and investment in
renewables in developing markets; and the framework for financial
market participants to achieve net zero goals. J
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Suppliers

Why suppliers matter to Prudential
Together with our workforce, our suppliers support us in serving
our customers. Strong supplier relationships are therefore vital.

How the Board engages and communicates with suppliers
and understands their interests, needs and concerns

Modern slavery

Prudential is committed to ensuring that slavery, human trafficking,
child labour or any other abuse of human rights has no place in our
organisation or supply chain. Management continue to carry out
arange of activities to enhance the Group’s approach to modern
slavery, not least through the implementation of the responsible
supplier risk assessments and due diligence requirements within

the new Group Third Party Supplier and Outsourcing Policy (GTPSO).

Payment terms

In order to demonstrate Prudential’s ongoing commitment
to supporting its supply chain, through the difficult trading
circumstances triggered by the global pandemic, Prudential
continued to provide payment assistance in 2021.

Prudential’s standard contractual payment terms in the UK provide
for payment to suppliers within 30 days after the invoice date.

In the most recent reporting period ending 31 December 2021,
the average time taken to pay invoices was 29 days. For smailer
suppliers with under 100 employees, our Small Supplier Accelerated
Payment Scheme aims to pay suppliers in as little as 10 days after
the invoice date. The Scheme has now benefited over 150 small
suppliers with payments of nearly £9 millionin 2021.

The impact that engagement with suppliers has on Board
decision-making

During 2021, the Board approved a new GTPSO, which governs the
relationships that the Group has with over 6,000 service providers.
The policy aligns and builds on the Group's ESG framework through
the introduction of Responsible Supplier Guidelines that promote
the development of a sustainable and ethical supply chain, with

a particular emphasis on conducting due diligence on a service
provider's position and compliance with human rights, ethical and
safe labour practices and local labour laws and wage standards

for spend in categories considered to be of higher risk. The policy
was reviewed and approved by the Risk Committee, before being
approved by the Board.

/
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UK Companies Act, Section 172 Statement / continued

Case studies of the Board’s consideration of the impact on stakeholders of major transactions

During 2021, the Board approved two significant strategic transactions, namely: the separation and demerger of Jackson Financial Inc. and the
equity capital raising through the issue of new shares on the Hong Kong branch register. The Board spent a considerable amount of time discussing
the impact each transaction would have on the affected stakeholders before making a decision. Set out betow is a summary of those considerations.

Context

InJanuary 2021, the Board of Prudential announced that it had
decided to pursue the separation of its US operations (Jackson)
from the Group through a demerger, whereby shares in Jackson
would be distributed to Prudential shareholders.

Stakeholder considerations

In arriving at this strategic decision the Board took into account
the impact that the separation would have on the affected
stakeholders. The Board received regular briefing materials, advice
and presentations from Management and its advisors and sought
to understand the views of investors as it determined its strategy.
Theimpact of changes arising from the separation on employees
and customers was also discussed, prioritising the fair treatment
of allinvolved.

The Board believed that the separation would lead to an
improvement in strategic, operational and financial execution

for both the Group and Jackson after the separation, which would
enhance their speed and agility to adapt to their customers’
evolving needs, to manage stakeholder relationships and improve
financial outcomes for their respective shareholders. The separation
of Jackson would also complete Prudential’s strategic
transformation from a global group into a business exclusively
focussed on the long-term structural opportunities of Asia

and Africa.

,O The separation and demerger of Jackson Financial Inc.

Impact of stakeholder considerations on the Board's
decision to approve the demerger of Jackson Financial
InJanuary 2021, the Board, after discussing the merits of the
proposed transaction and its impact on the affected stakeholder
groups, decided that a demerger was in the best interests of
shareholders when assessed against other options, including
aminority IPO, other separation paths or retaining Jackson.

Throughout the project the Company engaged pro-actively with
the Hong Kong 1A and the Michigan Department of Insurance and
Financial Services, and the Board took into account their views in
the structuring of the transaction in order to secure their support.

The Board actively considered mitigants to reduce the impact on
institutional and retail investors who may have been unable to hold
sharesin Jackson, including determining the size of the stake the
Group could retain upon the demerger, and supporting a proactive
programme of investor relations activity.

A share sale option was also established to enable small retail
shareholders to sell their Jackson Shares and receive the cash sale
proceeds, net of applicable withholding taxes with Prudential
covering the cost of brokerage and any currency conversion.

The Company's registrar, EQ, also provided a corporate sponsored
nominee service which enabled eligible shareholders who may face
logistical and/or practical difficulties in holding shares listed on a
U.S. exchange, to hold their entitlernent to Jackson Sharesin the
form of CREST Depository Interests instead.

At the General Meeting in August 2021, shareholders
overwhelmingly supported the demerger resolution, voting
99.65 per cent in favour of the separation. Shortly thereafter the
Board approved a dividend in-specie, distributing Jackson shares
to the Group's shareholders.

/
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,O Decision to raise equity and issue shares on the Hong Kong branch register

Context

In January 2021, Prudential announced that the Board was
considering a potential $2.5-$3 billion raising of equity in the
context of the intended demerger of Jackson, in order to accelerate
de-levering of the Group's balance sheet through the redemption of
existing high-coupon debt. At the same time, the Group announced
changes in the regulatory capital calculation used by Jackson. This
meant that there would be no pre-separation dividend to Group
shareholders.

Stakeholder considerations

The Board believed there were clear benefits to shareholders from
increasing both its Asian shareholder base and the liquidity of its
sharesin Hong Kong. As a non pre-emptive equity raise, the size of
the issuance was limited to the 5 per cent shareholder authorisation
which had been obtained at the 2021 AGM with an overwhelming
99.69 per cent of votes cast in its favour. The Board recognised the
potential shareholder concerns of a non pre-emptive raise and
engaged with the Group’s top 20 shareholders to ensure any specific
concerns were heard.

Impact of stakeholder considerations on the Board’s
decision to approve the Hong Kong share offer

Having considered the interest of all stakeholders, particularly the
views expressed by the Group's existing shareholders, the Board
reached the conclusion that a Hong Kong Fully Marketed Offer,
comprising a global institutional placing and a simultaneous public
offer to Hong Kong based retail investors (including a preferential
offer to eligible employees and agents) was in the best interests of
the Company as a whole. The allocation of shares under the offer
took into account a number of criteria, including the interests of
existing shareholders and the strategic benefits of increasing both
our Asian shareholder base and enhancing liquidity in Hong Kong.

The share offer was launched in October 2021, raising
approximately $2.4 billion of equity from a range of existing
shareholders, new Asia-focussed institutional investors and
sovereign wealth funds. The equity raise enabled $2.25 billion of
debt repayment to de-lever the Group's balance sheet and enhance
the Group's financial flexibility in light of the breadth of the
opportunities toinvest in growth.

/

Strategic report approval by the Board of Directors
The strategic report set out on pages 6 to 145 is approved
by the Board of Directors.

Signed on behalf of the Board of Directors

Mike Wells
Group Chief Executive

8 March 2022
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Chair’s introduction

Shriti Vadera
Chair

While the challenges of the pandemic
continued during 2021, it was an
eventful first year for me as Chair of
Prudential. We took significant steps
as a company and I would like to
thank my fellow Board members,
management, colleagues and
shareholders for their commitment,
support and, at times, their patience.

1 L| 8 Prudential pic
Annual Report 2021

Recognising the huge impact onindividuals and communities alike,
we have worked assiduously to support our staff and customers
throughout 2021. The Board has continued, in large part, to operate
virtually, with members meeting together only where permissible and
possible. There was a small window in November 2021 when more of
us were able to meet in London and this provided an invaluable
opportunity for the face-to-face connection which has been sadly
absent over the last two years.

Board composition

The Board has continued to evolve to reflect the Group's changing
geographic footprint and strategic focus on our transformation to

a purely Asian and African-focused growth company. In addition

to changes to the Executive team, one of my key priorities has been
changes to the non-executive composition of the Board. While a number
of long-standing Directors have come to the end of their tenure, [ have
been delighted with the appointments of the three Non-executive
Directors who joined us in 2021 Chua Sock Koong, Ming Lu and Jeanette
Wong together with George Sartorel who joined the Board in January of
this year. Between them, they bring a depth and breadth of operational
experience in Asia and add to the diversity of thought and perspectives
around the Boardroom table. They enhance the Board's familiarity with
digital technology, and better enable it to support and challenge the
business at an operational level. We introduced Sock Koong, Ming and
Jeanette at last year's Annual General Meeting (AGM). George brings
deep operating expertise in insurance from a long career in the sector
across the Asia Pacific region, as well as experience of digital
transformation. We will continue to seek Asian, specialist financial
services and digital experience in the next phase of appointments.:

1 am sorry to say goodbye to some long-standing members of the
Board who have seen the Group through a period of transformation.
Following Kai Nargolwala’s retirement from the Board at the AGM

in May 2021, Fields Wicker-Miurin retired from the Board on

31 December 2021. Fields was a valued member of the Board,

the Remuneration Committee and the Board's Responsibility

& Sustainability Working Group (RSWG) since its inception.

Onreaching the end of their nine-year tenure, Anthony Nightingale
and Alice Schroeder will step down from the Board at the conclusion
of the 2022 AGM. Alice has been a valuable long-standing member of
both the Audit and Risk Committees and I am particularly grateful for
her work setting up and chairing the RSWG since February 2021.
Anthony has brought considerable experience and insight to the
Board, Nomination & Governance Committee and as Chair of the
Remuneration Committee since 2015, in which role he has been
highly diligent in engagement with our shareholders. As previously
announced, Chua Sock Koong will succeed Anthony as Chair of the
Remuneration Committee following the conclusion of the 2022 AGM.
I would like to thank all of them for their contributions.

To ensure a smooth transition and to mitigate some of the loss of
institutional memory of those Directors stepping down, we have
brought the new joiners onto the Board early. This overlap means that
the Board is larger in the medium term than is expected over the
longer term, but this enables new members to benefit from the
out-going members’ experience and insight. As a further important
element of ensuring stability and continuity of knowledge during this
period of transition and as the average tenure of Board members will
be alittle over three years following the 2022 AGM, the Board
considered that it would be in the best interests of the Company to
extend the tenure of the Senior Independent Director, Philip Remnant,
by one year to the 2023 AGM. I have sought the view of major
shareholders as part of my annual programme of engagement and
am grateful for the support indicated so far.

prudentialplc.com



Board agenda in 2021

T have set out in my Chair's letter the transformation of the Group

in 2021 and the key transactions which took place. Overseeing those
transactions and the necessary documentation took up a significant
amount of the Board and management’s attention during the year.
1 am grateful to alt for the additional time put in, which ensured that
the Board agenda progressed on a number of other fronts at the
same time.

Alongside the corporate transactions, the focus of the Board’s agenda
has been to deepen its knowledge of Prudential’s individual businesses
through a series of deep dives with local management teams. These
have focused on the specifics of each business alongside cross-cutting
themes, their customer propositions, distribution strategies including
the use of digital, their competitive landscape, the particular
challenges they face and how they are meeting them. It has been
beneficial and rewarding to meet different teams across the Group
(albeit largely virtually), to hear their experiences and witness the
energy they bring to supporting customers, employees, agents and
communities, including through the pandemic. I am looking forward
to being able to hold these sessions in person in the near future.

As I noted last year, good governance includes a commitment to
continuous improvement and to that end I am grateful to Jeremy
Anderson for leading an exercise to consider lessons for the 8oard
to learn from the revision to Jackson's hedge modelling, announced
last January, which had an impact on Jackson’s statutory capital.
Building on the work done by management and internal audit to
look at policies and controls in relation to model risk management,
Mr Anderson made a number of recommendations to enhance
governance oversight arrangements at Group and at our business
units. Further detail is included in his report on pages 184 to 190.

Impact on, and engagement with, key stakeholders

The Board considers ESG matters as needing to be fully integrated
and aligned with its core business strategy. ESG, including climate
change, is overseen by the Board, which is responsible for determining
overall strategy and prioritisation of key focus areas, and to ensure
our ESG strategic framework (published in 2020) is being embedded
across our business. We established the RSWG to devote more time
to overseeing our work on the environment, communities, diversity,
inciusion, people and culture, the embedding of our ESG framework,
the enhancement of disclosures for 2021 and to employee
engagement activities. During 2021, we reviewed various voluntary
reporting frameworks and decided to prioritise reporting inline

with the Sustainability Accounting Standards Board Insurance
Standard for 2021.

As a significant asset manager and asset owner in regions forecast to
be severely impacted by climate change, Prudential has a distinctive
role to play in the transition to a low-carbon economy. Recognising
this, in May 2021, we set a target to be net zero by 2050 for our
insurance assets supported by a 25 per cent reduction in the weighted
average carbon intensity of our investment portfolio by 2025. Full
details of the strategy and the work of the RSWG are includedin the
ESG Report on page pages 66 to 137.

Alongside consideration of the impact Prudential can have across

its customers, communities and wider stakeholders, the Board has
focused on the wellbeing of our employees through 2021, not least
as we continue to adjust to the impact of the pandemic on working
practices and as the organisation goes through a period of significant
change. 2021 was the second year of a three-year plan to promote
and embed a diverse and inclusive culture and our chosen behaviours
across the Group, and the Board and 1 have participated in a number
of employee engagement activities and seen how the Group’s values
are being embedded in our business. Further details areincludedin the
Section 172 Statement on pages 140 to 141.

Focus for 2022

Thope this report and those of my fellow Committee Chairs
demonstrates the careful work, challenge and oversight undertaken
in 2021. After a year of significant change and external uncertainties,
in 2022 the Board will focus on delivery of the opportunities we believe
our strategic decisions have positioned Prudential to realise across
our markets. The Covid-19 pandemic and its effects will continue to
impact the markets and societies in which we operate, so we will focus
on the wellbeing of our staff and the development and delivery of
products and services which best support our customers and
policyholders. We wiltinvest in our skills and capabilities as Pulse
positions us for digitally-enabled delivery of health protection,
insurance and wealth management products and services. We will
continue to build on our leading positions in Hong Kong and South-
east Asia, and where we see the greatest growth opportunities in

the largest economies of China, India, Indonesia and Thailand.
Technology innovation, adaptation and adoption will continue to

be a key driver and enabler of our strategy.

The ongoing pandemic meant I was unable to meet shareholders

in person at our AGM in 2021, though I welcomed the engagement
we were able to have through our virtual meetings. We were able to
hold a hybrid General Meeting (GM) in August 2021 for the vote on
the demerger of Jackson, while throughout the year I have been
pleased to meet with our major investors, though largely virtually
rather than in-person. I hope that the AGM in 2022 provides the first
opportunity for me to meet with shareholders at the AGM in person,
public health circumstances permitting. The detailed arrangements
will be communicated in our AGM Notice published in April 2022.

Tlook forward to updating you further there.

Shriti Vadera
Chair
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Our leadership

Board of Directors

Changes to the Board in 2021:

> On 1 January 2021, Shriti Vadera became
the Chair of the Board

> On 12 May 2021, Chua Sock Koong, Ming Lu
and Jeanette Wong joined the Board

> Following the conclusion of the 2021 AGM
held on 13 May 2021, Kaikhushru Nargolwala
retired from the Board

> On 31 December 2021, Fields Wicker-Miurin
retired from the Board

Changes to the Board in 2022:

> On 14 January 2022, George Sartorel joined
the Board

As announced on 10 February 2022, at the
end of March 2022 Mike Wells will retire from
his role as Group Chief Executive and step
down from the Board. Mark FitzPatrick,
currently Group Chief Financial Officer and
Chief Operating Officer, will become Interim
Group Chief Executive and James Turner,
currently Group Chief Risk and Compliance
Officer, will become Group Chief Financial
Officer. Avnish Kalra will succeed Mr Turner as
Group Chief Risk and Compliance Officer and
will join the Group Executive Committee.
Following the conclusion of the 2022 AGM
to be held on 26 May 2022, Anthony
Nightingale and Alice Schroeder will retire
from the Board

The composition of the Prudential Corporation
Asia Limited board of directors mirrors the
Prudential plc Board.

v

v

Changes to Board Committee Membership:
> On 1January 2021, Shriti Vadera became
the Chair of the Nomination & Governance
Committee
> On 4 February 2021, Jeremy Anderson
stepped down from the Nomination &
Governance Committee and became a
member of the Responsibility & Sustdinability
Working Group . David Law stepped down
from the Nomination & Governance
Committee and joined the Remuneration
Committee and Tom Watjen joined the
Nomination & Governance Committee
On 4 February 2021, Fields Wicker-Miurin
and Kai Nargolwala joined the Responsibility
& Sustainability Working Group
On 3 March 2021, Amy Yip stepped down
from the Remuneration Committee and
joined the Audit Committee
> On 12 May 2021, Chua Sock Koong joined
the Audit Committee and Remuneration
Committee, Ming Lu joined the Nomination
& Governance Committee and Risk
Committee and Jeanette Wong joined
the Audit Committee and Risk Committee
On 1 November 2021, Jeanette Wong
joined the Responsibility & Sustainability
Working Group

v

v

v
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Shriti Vadera
Chair

o

Appointments

> Appointed to the Board: May 2020
> Appointed Chair: January 2021

> Age: 59

Relevant skills and experience

Shriti brings senior boardroom experience
and leadership skills at complex organisations,
including extensive experience in the financial
services sector, with international operations
and at the highest level of international
negotiations between Governments and in
multilateral organisations. She contributes
her wide-ranging and global experience in
economics, public policy and strategy, as well
as her deep understanding and insight into
global and emerging markets and the
macro-political and economic environment.

Shriti was chair of Santander UK Group

" Holdings, the Senior Independent Director

at BHP and a Non-executive Director of -
Astra Zeneca. Between 2009 and 2014,

she undertook a wide range of assignments,
such as advising the South Korean Chair

of the G20, two European countries on the
Eurozone and banking crisis, the African
Development Bank on infrastructure
financing and a number of global investors
and sovereign wealth funds on strategy

and economic and market developments.

From 2007 to 2009, Shriti was a Minister in the
UK government, serving in the Cabinet Office,
Business Department and International
Development Department. She led on the UK
Government's response to the global financial
crisis and its Presidency of the G20. From 1999
to 2007 she was a member of HM Treasury's
Council of Economic Advisers.

Shriti's career began with 15 years ininvestment

banking with SG Warburg/UBS, where she had
astrong focus on emerging markets.
Key current external appointments

> Institute of International Finance,
Board Member

> Chair, The Royal Shakespeare Company

Michael Wells
Group Chief Executive

Appointments
> Appointed to the Board: January 2011
> Appointed Group Chief Executive:

June 2015
> Age: 61
Relevant skills and experience
Mike has more than three decades’ experience
in insurance and retirement services, having
started his career at the US brokerage house -
Dean Witter, before going on to become a
managing director at Smith Barney Shearson.

Mike joined the Prudential Group in 1995
and became Chief Operating Officer and
Vice-Chairman of Jackson in 2003.1n 2011,
he was appointed President and Chief
Executive Officer of Jackson, and joined the
Board of Prudential.

During his leadership of Jackson, Mike was

responsible for the development of Jackson's

market-leading range of retirement solutions.

He was also part of the Jackson teams that

purchased and successfully integrated a

savings institute and two life companies.

Key current external appointments

> International Advisory Panel of the
Monetary Authority of Singapore

> San Diego University Advisory Board

> China Children Development Foundation

prudentialplc.com



Executive Directors

Non-executive Directors

Mark FitzPatrick CA
Group Chief Financial Officer
and Chief Operating Officer

Appointments
> Appointed to the Board: July 2017

> Age: 53

Relevant skills and experience

Mark has a strong background across
financial services, insurance and investment
management, encompassing wide
geographical experience relevant to the
Group's key markets.

Mark previously worked at Deloitte for 26 years,

building his industry focus on insurance and
investment management globally. During this
time, Mark was Managing Partner for Clients
and Markets, a member of the executive
committee and a member of the board of
Deloitte UK. He was a Vice Chairman of Deloitte
for four years, leading the CFO Programme
and developing the CFO Transition labs. Mark
previously led the Insurance & Investment
Management audit practice and the insurance
industry practice.

Mark is also a Director of Prudential Services
Limited and Pulse Ecosystems Pte. Ltd, which
are wholly owned Prudential subsidiaries.
Mark is co-Chair of the Prudential Diversity
& Inclusion Council and the Chair of the
Group ESG Committee.

Key current external appointments
> British Heart Foundation
> Scottish Mortgage Investment Trust plc

James Turner FSA FCSI FRM
Group Chief Risk and Compliance Officer

Appointments
> Appointed to the Board: March 2018
> Age: 52 ' :

Relevant skills and experience

Having held senior positions at Prudential for
over a decade, James has a wide-ranging
understanding of the business and draws on
previous experience across internal audit,
finance and compliance, as well as technical
knowledge and skills, refevant to his role.

James joined Prudential as the Director of
Group-wide Internal Audit and was appointed
Director of Group Finance in September 2015.
James joined the Board as the Group Chief Risk
Officer in March 2018 and in July 2019 assumed
responsibility for Group Compliance relocating
to Hong Kong in August 2019.

The Hon. Philip Remnant CBE FCA
Senior Independent Director

000

Appointments
> Appointed to the Board: January 2013

> Age: 67

Relevant skills and experience

Philip is a chartered accountant and brings
substantial advisory, regulatory and listed
company experience to the Board, having
worked in senior roles across the financial
services sector, including asset management,
inthe UK and Europe.

Philip was formerly a senior adviser at Credit
Suisse and a Vice Chairman of Credit Suisse First
Boston Europe and Head of its UK Investment
Banking Department. He was twice seconded
to the role of Director General of the Takeover
Panel. Philip served on the board of Northern
Rock plc and was Chairman of the Shareholder
Executive. Philip also served on the board of
UK Financial Investments Limited and was
Chairman of The City of London Investment
Trust plc and of M&G Group Limited.

"Key current external appointments

> Severn Trent plc
> Takeover Panel (deputy chairman)

Key
o Audit Committee
o Nomination & Governance Committee

@ Remuneration Committee

@ Risk Committee
@ Responsibility & Sustainability Working Group
. Committee Chair
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Our leadership / continued

Non-executive Directors / continued

Jeremy Anderson CBE
Independent Non-executive Director

Q00

Appointments

> Appointed to the Board: January 2020
> Age: 63

Relevant skills and experience

Jeremy brings to the Board substantial
leadership experience in the financial services
sector across Asia. He has extensive technical
audit and risk management skills and
experience, particularly with regards to
multinational companies.

Jeremy was formerly the Chairman of Global
Financial Services at KPMG International having
previously been in charge of its UK Financial
Services Practice and held roles including Head
of Financial Services KPMG Europe, Head of
Clients and Markets KPMG Europe and CEO of
KPMG's UK consulting business. Jeremy served
as a member of the Group Management Board
of Atos Origin and as Head of its UK operations.
Jeremy also served on the board of the UK
Commission for Employment and Skills.

Key current external appointments

> UBS Group AG/UBS AG (Audit Committee
Chair, Senior Independent Director,
Vice-Chair)

> The Productivity Group

> The Kingham Hill Trust
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Chua Sock Koong
Independent Non-executive Director

00

Appointments
> Appointed to the Board: May 2021
> Age: 64

Relevant skills and experience

Sock Koong has more than 30 years' experience
in business leadership, operations, information
technology and digitalisation throughout Asia.

From 2007 to 2020, Sock Koong was

Chief Executive Officer of Singapore
Telecommunications Limited (Singtel), Asia’s
leading communications technology group,
having previously held a number of senior
roles at the firm, including Treasurer, Chief
Executive Officer International and Group
Chief Financial Officer.

Key current external appointments

> Bharti Airtel Limited & Bharti Telecom
Limited

> Cap Vista Pte Ltd

> Defence Science and Technology Agency

> The Singapore Public Service Commission

> The Singapore Council of Presidential
Advisers

> Royal Philips NV

David Law ACA
Independent Non-executive Director

000

Appointments
> Appointed to the Board: September 2015
> Age: 61

Relevant skills and experience

David has extensive technical knowledge and
skills in audit, accounting and financial reporting
matters and experience across the Group's key
markets, and across a number of industry
sectors, particularly insurance.

David is a chartered accountant and

spent almost 33 years working with Price
Waterhouse and PricewaterhouseCoopers
(PwC). During that time he was, amongst other
things, the global leader of PwC's insurance
practice, apartner in the UK firm, and worked
as the lead audit partner for multinational
insurance companies. He also led PwC's
insurance and investment management
assurance practice in London and the firm's
Scottish assurance division. After his retirement
from PwC, David became a director and Chief
Executive Officer of L&F Holdings Limited and
its subsidiaries, which is the professional
indemnity captive insurance group which serves
the PwC network and its member firms. David
retired from this role in June 2019.

Key current external appointmerits

> University of Edinburgh (Chair of Audit and
Risk Committee; Membership of Exception
Committee, Nominations Committee and
Remuneration Committee)

prudentialplc.com



Ming Lu
Independent Non-executive Director

00

Appointments
> Appointed to the Board: May 2021

> Age: 63

Relevant skills and experience

Ming has over 30 years’ experience of investing
and developing businesses throughout the
Asia Pacific region.

Ming is the Head of Asia Pacific at KKR Asia
Limited and is a Partner of Kohlberg Kravis
Roberts & Co. L.P. He also serves as a member
of the KKR Asian Private Equity Investment
Committee, KKR Asian Portfolio Management
Committee and KKR Investment, Management
and Distribution Committee. Since 2018

he has played an important role in KKR’s

Asia growth and expansion and has served

as a member of the Asia Infrastructure
Investment Committee and Asia Real Estate
Investment Committee.

Ming previously worked for CITIC, the largest
_direct investment firm in China, before moving
to Kraft Foods International Inc.. He was
president of Asia Pacific at Lucas Varity, and
apartner at CCMP Capital Asia (formerly
).P.Morgan Partners Asia), where he was
responsible for investment in the automotive,
consumer and industrial sectors across a
number of countries throughout Asia. Ming
has also held directorships at Ma San Consumer
Corporation, Mandala Energy Management Pte
Ltd, Weststar Aviation Service Sdn Bhd and
MMI Technologies Pte Ltd.

Key current external appointments
> KKR Asia Ltd

> Goodpack Pte Ltd

Anthony Nightingale CMG SBS P
Independent Non-executive Director

o0

Appointments
> Appointed to the Board: June 2013

> Age: 74

Relevant skills and experience
Anthony has extensive listed company
experience and knowledge of the Asian
markets.

From 2006 to 2012, Anthony was managing
director of the Jardine Matheson Group,

~ having previously held a number of senior

executive positions with the firm. Anthony was
formerly a director of Schindler Holding Limited,
chairman of the Hong Kong General Chamber
of Commerce, an Asia-Pacific Economic
Cooperation (APEC) Business Advisory Council
Representative of Hong Kong, China and
the Hong Kong representative to the APEC
Vision Group.
Key current external appointments
> Jardine Matheson Holdings (and other
Jardine Matheson group companies)
> ShuiOn Land Limited
> Vitasoy International Holdings Limited
> The Innovation and Strategic
Development Council in Hong Kong

George Sartorel
Independent Non-executive Director

Appointments
> Appointed to the Board: January 2022

> Age: 64

Relevant skills and experience

George has considerable operational expertise
in financial services, following a career spanning
40 years in the insurance industry including
across the Asia Pacific region.

From 2014 to 2019 he was the regional Chief
Executive Officer of Allianz's Asia Pacific
business, having previously held a range of
senior roles for Allianz including Chief Executive
of Allianz Italy, Chief Executive of Allianz Turkey,
Global Head of Change Programmes for the
Allianz Group, General Manager of Allianz
Malaysia, Allianz Australia and New Zealand.
He also previously sat on the Financial Advisory
Panel of the Monetary Authority of Singapore
from 2015 to 2019.

Mr Sartorel began his career at Manufacturers
Mutual Insurance in Australia.

Key current external appointments
> Insurance Australia Group Limited

Key
o Audit Committee
o Nomination & Governance Committee

@ Remuneration Committee

@ Risk Committee
@ Responsibility & Sustainability Working Group
. Committee Chair
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Our leadership / continued

Non-executive Directors / continued

Alice Schroeder
Independent Non-executive Director

00

Appointments

> Appointed to the Board: June 2013

> Age: 65 M

Relevant skills and experience

Alice has extensive business transformation
and management experience at the executive
and board level, across the insurance, asset
management, technology and financial
services industries in the United States.

Alice was formerly a director of Bank of America
Merrill Lynch International, an independent
board member of the Cetera Financial Group
and held the office of chief executive officer
and chair of WebTuner {(now Showfer Media
LLC). Alice was also a managing director at
CIBC Oppenheimer, PaineWebber (now UBS)
and Morgan Stanley. Alice began her career
at Ernst & Young as a qualified accountant,
before joining the Financial Accounting
Standards Board, where she oversaw the
issuance of several significant insurance
accounting standards.

Key current external appointments -

> HSBC North America Holdings Inc.

> RefleXion Medical Inc.

> Quincy Health, LLC

> Matus Medical Incorporated

> Westland Insurance Group Ltd

> Carbon Streaming Corporation

Thomas Watjen
Independent Non-executive Director

00

Appointments
> Appointed to the Board: July 2017
> Age: 67

Relevant skills and experience

Tom has experience across the insurance,
asset management and financial services
industries as well as experience with listed
companies in the United Kingdom and the
United States.

Tom was formerly a director of Sun Trust Bank,
an executive vice president and the chief
financial officer of Provident Companies Inc.
and, following Provident’s merger with Unum,
president and chief executive officer of the
renamed Unum Group. Tom started his career
at AetnaLife and Casualty before joining
Conning & Company, an investment and asset
management provider, where he became a
partner in the consulting and private capital
areas. He joined Morgan Stanley in 1987,

and became a managing director inits
insurance practice.

Key current external appointments
> Arch Capital Group Limited
> LocatorX, Inc

Key
o Audit Committee
o Nomination & Governance Committee

@ Remuneration Committee
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@ Risk Committee
@ Responsibility & Sustainability Working Group
. Committee Chair

Jeanette Wong
Independent Non-executive Director

000

Appointments :
> Appointed to the Board: May 2021
> Age: 61

Relevant skills and experience

Jeanette brings to the Board operational skills
and experience in the financial services sector,
following a career spanning more than 35 years
across South-east Asia and the broader Asia
Pacific region.

From 2008 to 2019, she led DBS Group's
institutional banking business, where she
was responsible for corporate banking, global
transaction services, strategic advisory, and
mergers and acquisitions. Prior to this, Jeanette
was DBS Group’s Chief Administrative Officer
then, from 2003 to 2008, the firm's Chief
Financial Officer. As part of her role at DBS
Group, Jeanette held non-executive director
positions with ASEAN Finance Corporation,
TMB Bank and the Bank of the Philippine
Islands.

Jeanette began her career in Singapore at
Banque Paribas before moving to Citibank
and then JPMorgan in Singapore, where she
held senior pan-Asian roles. She has previously
served as a non-executive director of Fullerton
Fund Management Ltd and Neptune Orient.
Lines Limited.

Key current external appointments

> UBS Group AG

> PSA International Pte Ltd

> Council of CareShield Life (Chair)

> Singapore Airlines Limited

> Singapore Securities Industry Council

> GIC Pte Ltd (Board Risk Committee Member)

prudentialplc.com



Company Secretary

Group Executive Committee

The Group Executive Committee (GEC)
comprises the Executive Directors, the Chief
Executive of Asia and Africa, and the Group
Human Resources Director.

The GECis a management committee
constituted to support the Group Chief
Executive, who also chairs the GEC. For the
purposes of the Hong Kong Listing Rules,
Senior Management is defined as the
members of the GEC.

Amy Yip
Independent Non-executive Director

Appointments

> Appointed to the Board: September 2019
> Age: 70

Relevant skills and experience

Amy has extensive skills and experience in
banking, insurance, asset management and
government following a career spanning more
than 40 yearsin China and South-east Asia.

Amy was formerly a non-executive director
of Deutsche Borse AG, Temenos Group AG,
Fidelity Funds, Vita Green, Hong Kong and an
Executive Director of Reserves Management
at the Hong Kong Monetary Authority.

From 2006 to 2010, Amy was Chief
Executive Officer of DBS Bank (Hong Kong)
Limited, where she was concurrently Head of
its wealth management group and previously
chair of DBS asset management. Amy began
her career at the Morgan Guaranty Trust
Company of New York, going on to hold
progressively senior appointments at

- Rothschild Asset Management and Citibank
Private Bank. :

Key current external appointments

> AIG Insurance Hong Kong Limited

> EFG Bank and EFG Bank International
(Chairman, Asia Pacific Advisory Board)

Tom Clarkson
Company Secretary

Appointments
> Appointed to the Role: August 2019
> Age: 46

Relevant skills and experience

Tomis the Company Secretary and plays

a pivotal role in the governance and
administration of Prudential and is a trusted
adviser to the Board.

Prior to his appointment as Company
Secretary, Tom held a number of senior roles
at Prudential, including Head of Compliance,
Business Partners and prior to that, Group
Litigation & Regulatory Counsel.

Tom is an admitted solicitor, having practised
law at Herbert Smith LLP, London from 2002

to 2012, which included secondments to Lloyds
Banking Group and Royal Bank of Scotland.

Jolene Chen
Group Human Resources Director

Appointments
> Appointment to the GEC: June 2019

> Age: 62

Relevant skills and experience

Jolene is the Group Human Resources Director,
appointed to that role in June 2019, and has
been part of the Prudential Group since

July 2011.

Jolene is responsible for driving the Culture
and People strategies across the Group. She is
also a Councillor of Prudence Foundation, the
community investment arm of Prudential
and is Co-Chair of our Global Diversity and
Inclusion Council.

Jolene has more than 30 years' international
experience. Prior to joining Prudential, she spent
over 21 years with multinational companies in

a variety of resourcing, organisational design,
talent management, learning and development
and human resources roles.

Nicolaos Nicandrou
Chief Executive, Asia and Africa

Appointments
> Appointment to the GEC: October 2009

> Age: 56

Relevant skills and experience

Nic became Chief Executive, Asia and Africa
in July 2017 and is responsible for Prudential
Corporation Asia’s life insurance and asset
management business across 14 markets in
Asia. Nic is also the chairman of CITIC-
Prudential Life Insurance Limited.

Nic started his career at PwC. Before joining
Prudential as an Executive Director and Chief
Financial Officer in 2009, he worked at Aviva,
where he held a number of senior finance roles,
including as Norwich Union Life’s finance director
and board member, Aviva group financial control
director, Aviva group financial management and
reporting director and CGNU group financial
reporting director.
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Corporate Governance

Corporate governance codes - statement of compliance

The Company has dual primary listings in London {premium listing)
and Hong Kong (main board listing) and has therefore adopted a
governance structure based on the UK and Hong Kong Corporate
Governance Codes (the UK and HK Codes). This report explains how
the principles set out in the UK and HK Codes have been applied.

The Board confirms that, for the year under review, the Company
-has applied the principtes and complied with the provisions of the
UK Code. The Company has also complied with the provisions of the
HK Code, other than as follows:

> Provision B.1.2(d) (now provision E.1.2(d)) of the HK Code requires
companies, on a comply or explain basis, to have a remuneration
committee which makes recommendations to a main board on
the remuneration of non-executive directors. This provision is not
compatible with provision 34 of the UK Code which recommends
that the remuneration of non-executive directors be determined in
accordance with the Articles of Association or, alternatively, by the
Board. Prudential has chosen to adopt a practice in fine with the
recommendations of the UK Code.

> Given the circumstances of the pandemic and UK government
guidance, which did not allow large public gatherings as at the date

of the 2021 AGM, the Board decided, with regret, that shareholders,

external advisers (including the auditor) and the majority of
Directors would not be able to attend the AGM in person {and thus
provisions A.6.7 (now provision C.1.6) of the HK Code could not be
fully complied with). The AGM was attended in person by the Chair,
the Senior Independent Director, the Group Chief Financial Officer
and Chief Operating Officer, and the Company Secretary. The
Group Chief Executive and the Chairs of the Board's principal
committees attended the meeting via weblink and were available
to shareholders for questions. The auditor also attended via
weblink. A recording of the AGM is available on the Company’s
website. Prudential continued to keep shareholders informed

_through its website and released results and other presentations
during the year.

> The GM held on 27 August 2021 was convened for the sole purpose

of approving the demerger of Jackson Financial Inc. For this reason,
only the Chair, the Group Chief Financial Officer and Chief
Operating Officer,and the Company Secretary attended the GM

"and thus, provisions A.6.7 (now provision C.1.6) of the HK Code was
not fully complied with.

The UK Code is available from www.frc.org.uk
The HK Code is available from www.hkex.com.hk

The table below contains references to disclosures in this Annual
Report and Accounts which will enable shareholders to evaluate how
Prudential has applied the principles of the UK Code and complied
with the more detailed provisions.
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Corporate Governance Principles

1.Board leadership and company purpose

A.Board promotes long-term value and sustainability

The application of principte A and a description of how opportunities
and risks to the future success of the business have been considered
and addressed (provision 1) are set out in the Strategic report on
pages 6 to 145.

B. Purpose, Values and Strategy aligned with Culture

The Board s satisfied Prudential’s purpose, values and strategy are
aligned with its culture. An explanation of the Group's approach to
investing in and rewarding its workforce is set out in the ESG Report
onpage 101 and in the Directors’ Remuneration Report on pages 194
to 233. Our reporting against provision 5 is set out in the Section 172
Statement on pages 138 to 145.

C. Performance measures and controls

The responsibility for ensuring that the necessary resources are in place
for Prudential to meet its objectives is delegated to Management.

See pages 167 to 168 for the Board's approach to risk management
and internal controls.

D.Engagement with stakeholders

Engagement with shareholders and stakeholders is described in the
Section 172 Statement on pages 138 to 145 and in the ESG Report
onpages 66 to 137.

E. Workforce policies and practices

Application of principle E is described in the Section 172 Statement on
pages 138 to 145 (provision 5), in the ESG Report on pages 66 to 137
and in the whistleblowing disclosure (provision 6) on page 120.

prudentialplc.com



2. Division of responsibilities

4, Audit, risk and internal control

F. Role of the Chair

A description of the Chair's role is set out on page 59. Shrriti Vadera
was independent on appointment when assessed against the criteria
in UK Code provision 10 (she was also independent under HK Code
criteria). There is no requirement for independence to be determined
post appointment. Her biography is on page 150.

G. Division of responsibilities

The Board comprises a majority of independent Non-executive
Directors. There is a clear division of responsibility between the Board
and the executive management team. See pages 172 to 173 for our
reporting against provision 10 and 11; and the governance structure
of the Board and its principal Committees on page 158.

H. Non-executive Directors

As part of reviewing the performance of Non-executive Directors
and recommending them for election by shareholders at the AGM,
the Board was satisfied that each Non-executive Director has
sufficient time to meet their board responsibilities (see page 174).

1. Effective and efficient processes

The 2021 board evaluation tested and confirmed that the Board
has the necessary support and information to function effectively
and efficiently. See page 166 for more information.

M. Integrity of financial statements

Prudential has formal and transparent policies and procedures to
ensure the independence and effectiveness of both internal and
external audit functions. An explanation of theindependence and
effectiveness of the external audit process can be found in the Audit
Committee report on pages 179 to 180. In accordance with DTR
7.1.3(5) the Board is satisfied with the integrity of Prudential’s financial
and narrative statements.

N. Fair, balanced and understandable

The Board has presented a fair, balanced and understandable
assessment of Prudentiaf’s position and prospects in this Annual
Report and Accounts. The disclosure against provision 27 can be found
on page 321 and is supported by our disclosure against provision 26
inthe Audit Committee Report on pages 175 to 183. Disclosures
concerning going concern {provision 30) and viability (provision 31)
can be found on pages 191 and 64 respectively.

0. Internal controls and risk management

A description of Prudential’s internal controls framework and risk
management framework is set out on page 167 and its emerging
and principal risks are set out on page 51.

5. Remuneration

3. Composition, succession and evaluation

J. Appointments and succession planning

An explanation of the Board's appointment and succession planning
activities can be found on pages 169 to 174 and forms our disclosure
against provision 20 and 23.

K. Skills, experience and knowledge

The Board and its Committees have a diverse combination of skills,
experience and knowledge. An overview of Directors’ skills, experience,
knowléedge and length of service is set out in the Director biographies
on pages 150to 155.

L. Evaluation of composition and diversity

The outcome of the 2021 Board Evaluation and disclosure against
provision 23 can be found in the Nomination & Governance Report
onpages 169to 174,

P. Remuneration policies and practices

Prudential's remuneration policies and practices support the
achievement of the Group's strategy, promote long-term sustainable
success and are aligned to its purpose and values. A description of

the work of the Remuneration Committee can be found on pages 194
to233.

Q. Procedure for developing policy

The procedure for the development of the remuneration policy and
a summary of the current Directors’ remuneration policy is set out
in the Directors’ Remuneration report on pages 194 to 233,

R. Independent judgement and discretion

Directors exercise independent judgement and discretion when
authorising remuncration outcomes. The shareholder-approved
remuneration policy sets out the limited circumstances in which the
Remuneration Committee may exercise discretion. The policy can
be accessed on the Company's website at www.prudentialplc.com/
investors/governance-and-policies/policies-and-statements
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How we operate

Board and Commiittee Structure

Audit
Committee

Assists the Board in meeting
its responsibilities for the
integrity of the Group’s
financial reporting, including
the effectiveness of the
internal control and risk
management system and for
monitoring the effectiveness
and objectivity of internal and
external auditors.

SEE PAGES 175T0O 183
FORMORE

Shareholders

Board of Directors

Collectively responsible for the long-term success of Prudential

Risk
Committee

Assists with the oversight
of the Group's risk appetite,
tolerance and strategy.
Monitors current and
potential risk exposures,
the effectiveness of the
risk management
framework and the Group's
adherence to the various
risk policies.

SEE PAGES 184 T0O 190
FOR MORE

Remuneration Nomination & Responsibility &
Committee Governance Committee Sustainability
Assists with the Assists with the recruitment Working Group
implementation and of candidates for the Enables the Board to
operation of the Boardand the bring additional
Remuneration Policy,including maintenance of an focus to the embedding
the remuneration of the Chair effective framework of the Group’s ESG
and the Executive Directors, for succession planning. strategic framework
aswell as overseeing the Provides support and oversight of people
remuneration arrangements and advice on initiatives duringa
of other staff within corporate governance critical phase.
its purview. arrangements.
SEEPAGES69TO 70
SEE PAGES 194 T0 233 SEEPAGES 169 TO 174 IN THE ESG REPORT
FOR MORE FORMORE FOR MORE.

Group Chief Executive

Responsible for the day-to-day management of the business

Group Executive Committee

Led by the Chair, the Board is collectively responsible for the long-term
sustainable success of the Company. It does this by setting the
strategy and strategic objectives, approving capital allocations,
annual budgets and business plans for the Group, overseeing the
operations and monitoring financial performance and reporting.

The Board establishes the Group’s purpose and values and approves
the environmental, social and governance policies, satisfying itself
that these and the Group’s culture are aligned with the strategy.
Further, the Board is responsible for ensuring that an effective system
of internal control and risk management is in place, approving the
Group's overall risk appetite and tolerance and endorsing the Directors’
Remuneration Policy for approval by shareholders.

Prudential plc
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To assist the Board in carrying out its functions, a substantial part
of the Board's responsibilities is delegated to the Board’s principal
Committees, which comprise Non-executive Directors. The Board’s
principal Committees are the Audit Committee, Risk Committee,
Remuneration Committee and the Nomination & Governance
Committee. In addition, the RSWG was formed in February 2021
to assist the Board with matters concerning the Group's overall ESG
Strategic Framework, including its engagement with the workforce.
The Board receives regular updates on Committee and RSWG
activities. The Terms of Reference for each of the Board's
Committees are available to view on the Company's website
www.prudentialplc.com/enfinvestors/governance-and-policies/
board-and-committees-governance

prudentialplc.com



In addition to the principal Committees and the RSWG, the Board
has established a Standing Committee which can meet as required
to assist with any business of the Board. It is typically used for ad hoc
urgent matters which cannot be delayed until the next scheduled
Board meeting. All Directors are members of the Standing Committee
and have the right to attend all meetings and receive papers. Before
taking decisions on any matter, the Standing Committee must first
determine that the business it is intending to consider is appropriate
for a Committee of the Board and does not need to be properly
brought before the whole Board. All Standing Committee meetings
are reported in full to the next scheduled Board meeting.

The Chair has overall responsibility for

the leadership of the Board and succession
planning. She sets the Board's agenda,
with a primary focus on strategy,
performance and value creation and
ensures effective communication with
shareholders and, together with the

Group Chief Executive, represents the
Group externally.

The Standing Committee allows for fast decision-making where
necessary, while ensuring that the full Board has oversight of all
matters under consideration and all Directors can contribute.
During 2021, the Standing Committee met twice.

Group Chief

Delegation to management Executive

Responsibility for the day-to-day management of the business and
implementation of strategy has been delegated to the Group Chief
Executive, within certain limits, for execution or further delegation

The Group Chief Executive is
accountable to and reports to the Board.
He is responsible for the day-to-day
management of the Group,
recommending an overall strategic plan
to the Board for approval and executing
the approved strategy.

by himin respect of matters which are necessary for the effective
day-to-day running and management of the business. The Group Chief
Executive delegates responsibility to certain senior executives through
management reporting lines (principally to other GEC members,
including the Chief Executive, Asia and Africa). The Chief Executive

of each local business has authority (subject to the Delegated
Authorities) for the management of the respective business.

Senior
Independent
Director

Board size and roles
The Board's size allows for decision-making to reflect a broad range

The Senior Independent Director (SID)
acts as a sounding board for the Chair,
and support in the delivery of her
objectives. The SID also actsasan
intermediary for other Directors and
shareholders when necessary and leads
the annual performance evaluation of
the Chair.

of views and perspectives while allowing all Directors to participate
effectively in meetings. At the date of publication, the Board
comprised 12 Non-executive Directors and three Executive Directors.
At each scheduled meeting of the Board, the Non-executive Directors
meet without the Executive Directors present.

The roles of Chair and Group Chief Executive are clearly segregated.
The Chair has overall responsibility for the leadership of the Board
while the Group Chief Executive manages and leads the business.
The Senior Independent Director acts as a sounding board for thé

Committee Chairs are responsible
for the leadership and governance of
their respective Committee. They set
the agenda for Committee meetings
and report to the Board on the
Committee activities.

Chair, and provides support in the delivery.of her objectives. The Chair,
Group Chief Executive and Senior Independent Directorallhave
written terms of reference which are approved by the Board and

kept under regular review. A summary is available to view on the
Company’s website. (Non}

Non-executive Directors offer constructive
challenge to management, holding them
to account for the performance of the
business. They dlso provide stiategic
guidance, offer specialist advice and

serve on at least one of the Board's
principal Committees.
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How we operate / continued

Our governance framework

The Group Governance Manual (GGM) defines Prudential’s Group-
wide approach to Governance, Risk Management and Internal
Control. The principles by which Prudential conducts its business
activities are set out in the Group Code of Business Conduct (Code)
which sits at the heart of the GGM, incorporating standards of
business conduct which set expectations over employee behaviour
by presenting all individual obligations referenced throughout the
GGM policies in a single code. The GGM itself sets out the Group's
Governance Framework, Group-wide policies and standards, including
the Group Risk Framework, delegated authorities and lines of
responsibility and is supported by a programme of regular learning
for all Prudential colleagues.

The Code is regutarly reviewed by the Board to ensure that it remains
appropriate for the global business. In 2021, the review was delegated
to the RSWG and a new section was added concerning employee
wellbeing and how our cutture of diversity and inclusion is designed

to support individuals across the Group. Each individual employee
confirms their compliance with the Code on an annual basis.

The Nomination & Governance Committee conducts an annual
review of the Group’s Governance Framework, monitoring the Group’s
significant governance policies, including governance arrangements
of the Group’s main subsidiaries, and makes recommendations to the
Board as appropriate. The Risk Committee approves the Group Risk
Framework, an integral part of the GGM, and the Audit Committee
monitors Group-wide compliance with the GGM throughout the year.
Businesses manage and report compliance with the Group-wide
mandatory requirements set out in the GGM through annual
attestations. This includes compliance with our Risk Management
Framework, a summary of which is set out on pages 167 to 168 of
this report.

The content of the GGM is reviewed regularly, reflecting the developing
nature of both the Group and the markets in which it operates, with
significant changes on key policies reported to the relevant Board
Committee. The GGM helps the Board embed the Group's system of
risk management and internal control into the day-to-day operations
of the business.

Subsidiary governance

Prudential's major businesses in Hong Kong, Indonesia, Malaysia
and Singapore and the Eastspring holding company (the Material
Subsidiaries) have appointed independent non-executive directors
to their boards. Each Material Subsidiary has established an audit
and arisk committee, with standard terms of reference. To ensure
an effective information flow, the Chairs of the Audit and Risk
Committees maintain regular dialogue with their counterparts in
each of the Material Subsidiaries. In addition, the Audit and Risk
Committees receive regular reports from the audit and risk
committees of the Material Subsidiaries.

Other businesses also operate local audit and risk committees,
with standard terms of reference. Those committees report to the
Group-level Committees through written updates provided by
attendees from Group functions and the chairs of the committees
can escalate matters to the Group Committee Chairs as required.

The Nomination & Governance Committee is responsible for
oversight of governance arrangements for the Material Subsidiaries.
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Directors’ inductions, training and development

Following feedback from the 2020 Board evaluation, the Nomination
& Governance Committee oversaw the development of a revised
induction programme and process for new Board membersin 2021.
The revised programme features a series of core topics, including an
overview of the Group, its key businesses and the control environment,
and tailored content, to reflect the new Board member’s role and any
particular needs identified during the recruitment process. The
induction includes written materials, presentations and meetings with
the Chair, the Group Chief Executive, the Group Chief Financial Officer
and Chief Operating Officer, the Group Chief Risk and Compliance
Officer, the Chairs of the Board’s principal Committees (as
appropriate) and the Chief Executive, Asia and Africa. Further
meetings with members of senior management at Group and local
level are also scheduled as required to develop the Directors’
knowledge of the business. Each new Board member is also assigned
alonger-standing Non-executive Director to support them in their
new role and provide advice and feedback.

Training

Throughout the year the Board and its Committees received regular
business updates and participated in deep dive sessions, developing
the Board’s more granular knowledge of individual businesses, current
and emerging issues relevant to the Group and its operations and

on particular products and business opportunities. In 2021, these
sessions included deep dives into the Group’s operations in @ number
of its markets, the Group’s digital platform Pulse, together with a
Board workshop on geopolitical risks, training on the Hong Kong
Insurance Authority’s (IA) new group-wide supervision (GWS)
framework and regulatory regime, and an update on aspects of
director duties. Aninsurance training session was also held for Chua
Sock Koong, Ming Lu and Jeanette Wong as part of theirinduction
to the Board.

All Directors have the opportunity to discuss their individual
development needs as part of their Director evaluations and are
encouraged to request specific updates during the year. At the start
of the year, suggested topics are shared with the Board for feedback.
Directors are asked to provide information on any external training or
development on an annual basis. All Directors have the right to obtain
professional advice at Prudential’s expense.

Stakeholder engagement

Information on the Board's engagement with, and discussion of,
stakeholder views as part of the Board decision-making process can
be found on pages 138 to 145. Additional information can be found
on our website at www.prudentialplc.com/about-us/esg/our-approach

Regulatory environment

During 2021, Prudential was included as a designated insurance
holding company under the Hong Kong IA Insurance Ordinance,
and is now subject to the Hong Kong IA's GWS Framework. The GWS
Framework includes requirements for Hong Kong insurance groups
to havein place appropriate corporate governance arrangements
and to maintain appropriate internal controls for the oversight of
their business.

prudentialplc.com



Individual regulated entities within the Group continue to be subject
to entity-level regulatory requirements in the relevant jurisdictions in
which they carry on business.

Interactions with regulators form a key part of the Group's governance
framework and the Chair, Group Chief Executive, Group Chief Risk and

Compliance Officer, and the Chief Executive, Asia and Africa play a
leading role in representing the Group to regulators and ensuring our
dialogue with them is constructive.

Employee voice

Following the retirement of Kai Nargolwala from the Board at the
_conclusion of the 2021 AGM and the separation of Jackson Financial
" Inc.in September 2021, responsibility for workforce engagement
activities was transferred to the RSWG.

An overview of the workforce engagement activities undertaken during

2021 is set out in the Section 172 Statement on pages 138 to 145.

Shareholders

The Board recognises the importance of maintaining an appropriate
level of two-way communication with shareholders. In addition to the
extensive management engagement with shareholders, the Chair
holds an ongoing programme of regular contact with major
shareholders to discuss their views on the Group’s governance. The
Senior Independent Director and the Committee Chairs are available
at the request of shareholders. Engagement with institutional
investors on the Directors’ Remuneration Policy and implementation
isled by the Remuneration Committee Chair. An investor perception
study was also commissioned in 2021, the results of which are set

out in more detail together with an overview of other shareholder
engagement activities undertaken during 2021 in the Section 172
Statement on pages 138 to 145.

,O Induction of Chua Sock Koong

Non-executive Director and Member of the Remuneration and
Audit Committees.

Sock Koong, together with Ming Lu and Jeanette Wong, met with
senior management to get an overview of the Group's business,
strategy, operations, risk profile, and culture framework. They also
received briefings on their duties as Directors under relevant
corporate governance frameworks and the Group’s regulatory
environment, and met with the Head of Investor Relations and
the Group’s corporate brokers in order to understand shareholder
perspectives. Through participation in the Board deep dive
sessions, Sock Koong has built up her understanding of individual
businesses, and she visited the insurance business in Singapore
to meet with the local leadership team.

Specifically for her role, Sock Koong met with the Chair of the
Remuneration and Audit Committees together with key members
of the senior management team, including for remuneration
related matters, the Group Human Resources Director and the
Director, Group Reward and Employee Relations and the Group’s
remuneration adviser, Deloitte. For audit related matters,

In May 2021, Chua Sock Koong joined the Board as an Independent

Sock Koong met with, amongst others, the Head of Internal Audit,
the external auditor KPMG, the Director of Group Financial
Accounting & Reporting and the Chief Actuary.

These meetings were tailored to Sock Koong's role at Prudential
and provided her with a detailed view of each Committee's work,
current issues and emerging themes, as well as an understanding
of theinterests of the Group's key stakeholders.

Philip Remnant was chosen as the long-standing Non-executive
Director to support Sock Koong, in particular to share his experience
of UK governance and shareholder expectations. In October 2021,
it was announced that Sock Koong would take over from Anthony
Nightingale as Chair of the Remuneration Committee following
the 2022 AGM. In anticipation of this, Sock Koong was able to join
Anthony’s programme of shareholder engagement in late 2021 in
order to meet some of the Group's major shareholders and develop
adeeper sense of their views.

Following the conclusion of her formal induction programme, the
Company Secretary and Sock Koong discussed specific follow-up
areas for 2022 and feedback on the induction programme.

‘Although hampered by being largely
virtual, the induction provided by

the Company gave me an excellent
introduction to the business, my role,

and the key issues for different stakeholder
groups, providing me with a good basis

to enable me to contribute to Boardroom
discussion. I look forward to meeting
more of my fellow Directors and senior
leaders in person soon.’
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How we operate / continued

Key areas of focus — how the Board spent its time in 2021

The Board met 18 times during 2021, whichiis

twice the number of meetings held in 2020.

These additional meetings were required 1 1%
primarily to support the demerger of Jackson " Governance and
Financial Inc. and the Hong Kang Share Offer. Approvals

The table below gives an indication of the
key topics considered throughout the year.

12+

Stakeholders

254

Transactions

37«

Strategy, Business
Plan and Capital

Board allocation
of meeting time in 2021

15«

Performance,

Business and OperationsJ

‘ Strategy, Business Plan and Capital

Business and strategy deep dives > Reviewed and evaluated Pulse,
> Participated in deep dive sessions, Prudential's fully digital ecosystem
including discussion and a holistic review and platform-based business

of Prudential’s insurance and asset
management operations and strategic
outlook in Indonesia, Thailand, Ching,
Hong Kong, Indiq, Africa and Singapore

> Discussed geo-political risks and the
‘domestic and international outlook
for China

Business plan and budget

> Approved the 2022-2024 business plan
and budget

> Considered and approved any spend
over $30 million and oversaw other
management approvals

> Approved the 2022 Strategic Priorities

Capital

> Oversaw an increase in the allocation of
capital invested in organic new business
and investments in capabilities/distribution,
following the restructuring of the Group into
a pure-play Asia and Africa growth business

. Performance, Business and Operations

Financial results > Reviewed and approved the Going

> Reviewed and approved the half year Concern and the Viability Statements
and full year results and the Form 20F that appeared in the 2020 Annual Report

> Considered fair, balanced and > Approved the 2020 second interim dividend
understandable requirements in the half and first interim dividend for 2021

and full year financial reports, following
areview by the Audit Committee

Reports from CEO, CFO and COO, CRCO

> Received regular reports from the Group
Chief Executive, Group Chief Financial
Officer and Chief Operating Officer and
the Group Chief Risk Officer and
Compliance Officer

> Received regular reports and presentations
from the Chief Executive, Asia and Africa
and (prior to September 2021), the Jackson
Chief Executive

1 62 Prudential plc
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‘ Transactions

Demerger of Jackson Financial Inc.

> Considered the merits of an IPO vs
demerger of Jackson, including the
impact on the Group’s stakeholders

> Received numerous transaction updates
throughout 2021 frominternal and
external advisers

> Assured itself of the operational
readiness of Jackson and Prudential
prior to the demerger

> Approved the re-organisation of the
Group's holding in Jackson, prior to
the distribution of Jackson shares to
Prudential shareholders

> Approved the Prudential Circular, the
Supplementary Circular and the Notice
of General Meeting, amongst other
transaction documents

Hong Kong share offer

> Considered the investment case for
the share offer, including the long-term
strategic benefits

> Approved a reduction in the board lot
size in Hong Kong to increase the turnover
of Prudential shares, especially amongst
retail shareholders

>

v

v

Debated the share offer allocations,
including the portion of shares available
to Hong Kong retail investors, employees
and agents

Approved proposals on the use of the
share offer proceeds

Approved the Prospectus, Supplementary
Prospectus and various transaction
documents

Considered other opportunities for inorganic
growth presented by management from
timetotime

. Stakeholders

Investors

> Received regular reports from the
Director of Investor Relations on
shareholder-related matters, feedback

from the Chair's shareholder engagement

exercise in January 2021 and regular
feedback from management on their

ongoing shareholder engagement activities

> Commissioned an investor perception
survey

> Considered the impact on UK-based
investors who were unable to participate
in the Hong Kong Share Offer

Customers

> Discussed the evolution of Prudential’s
digital strategy Pulse, including customer
feedback on the design of Prudential’s
products, how and where they are
distributed, and which markets
toaccess

> Aspart of business reviews, considered
customer proposition, products, and
customer service

> Considered the impact of the pandemic
on customers and initiatives to mitigate
the impact/the support being provided
tothem

Employees

> Received updates from the RSWG on various

people initiatives and regularly discussed
people issues, including the impact of
the pandemic

> Attended the employee Collaboration
Jam and discussed employee
engagement feedback

Environment

> Oversaw changes to the Group
Responsible Investment framework,
enabling the implementation of a new
Responsible Investment Policy and
Initiatives, including the Group’s
commitment to carbon reduction targets

Received a report on Prudential’s
participation at the United Nations
Climate Change Conference in Glasgow

Regulators

>

>

Received training on the key aspects

of the Hong Kong 1A GWS Framework

and the responsibilities of the Board
Received reports from the Head of Group
Government Relations on key government
and political developments and regulatory
policy updates

Communities

>

Considered the impact of the pandemic
on the communities in which we operate
and efforts by the business to support
affected communities (eg supporting
vaccination programmes)

O Governance and Approvals

Approvals

> Considered various routine and
administrative proposals put to the
Board for approval not covered above

> Reviewed the Delegation of Authority
and noted key matters approved
by management

Board Committees

> Received reports from the Chairs of
the Audit, Risk, Remuneration and
Nomination & Governance Committees

> Considered updates to the Group Risk

Appetite following the demerger of Jackson

> Approved the Own Risk and Solvency
Assessment for submission to the
Hong Kong IA

Shareholder meetings

> Attended the AGM and General Meeting
(as required) to approve the demerger of
Jackson Financial Inc (either in person,
oronline)

Board evaluation & succession planning

>

Received the findings of the External
Board Evaluation. Discussed and agreed
the action plan and monitored progress.

> Approved Board appointments and

>

committee changes on recommendation
from the Nomination & Governance
Committee

Considered succession planning for the
Group Chief Executive
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How we operate / continued

Board meeting attendance throughout 2021
Individual Directors’ attendance at Board meetings throughout the year is set out in the table below.

Board Meetings General Meetings’
Attended/Requiring Attended/Requiring
Attendance Attendance
Chair Shriti Vadera 18/18 2/2
Executive Directors Mike Wells? 1717 mn
Mark FitzPatrick? 17117 2/2
James Turner? 17117 -
Non-executive Directors Philip Remnant 18/18 ”n
Jeremy Anderson 18/18 11
Chua Sock Koong? 8/8 -
David Law 18/18 1
Ming Lu? 7/8 -
Kai Nargolwala* 8/9 -
Anthony Nightingale 16/18 171
Alice Schroeder 18/18 -
Tom Watjen 18/18 -
Fields Wicker-Miurin 18/18 -
Jeanette Wong? 8/8 -
Amy Yip 18/18 -

Notes

1 Attendance at the 2021 AGM was limited due to Covid-19 restrictions in the UK

2 Executive Directors did not attend a board meeting convencd specifically to discuss cxecutive succession planning

3 Chua Sock Koong , Ming Lu and Jeanette Wong joined the Board on 12 May 2021
4 KaiMargolwala stepped down from the Board following the conclusion of the AGM held on 13 May 2021

Board and Committee papers are usually provided one week in advance of a meeting. Where a Director is unable to attend a meeting,

his or her views are canvassed in advance by the Chair of that meeting where possible.

1 6 L' Prudential plc
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Board effectiveness

Actions during 2021 arising from the 2020 review

The performance evaluation of the Board and its principal Committees for 2020 was conducted externally by Independent Board Evaluation,
anindependent consultancy. The external nature of the review met the provisions of the UK Code which requires external evaluations on no less
than three-yearly intervals. The findings were presented to the Nomination & Governance Committee and Board for discussion in December 2020.
A final report was presented in February 2021, and the Board approved a number of action points for 2021. Set out below is an update on progress
to address the 2021 actions:

Theme Summary of Actions Progress in 2021 ]

Maximising Board inclusivity > Enhanceinduction processesto > The Company Secretary reviewed best practice and, together with
leverage new Board members' the Chair and with input from management, revised the previous
skills as quickly as possible schedule of induction materialin order to produce a core induction

> Recognising the challenge programme for all new Board members, with additional sessions for
with current travel restrictions, those joining each of the Committees. The revised programime is
create more opportunities for tailored to reflect the needs of the incoming Non-executive Director
less formal discussion among and aligned with the Board calendar, including making use of the
Board members programme of business deep dives presented to the Board and other

Board training.

> Timewas provided forinformal introductions to the new Board
members in Q2, but otherwise the continued travel restrictions,
the challenges of time-zones and the volume of Board business
have limited the opportunity for the Board to have much informal
time together.

Focusing on the People > Consider how best to > InFebruary 2021, the Board established the RSWG, which is
and ESG agenda . give additional Board time responsible for assisting the Board embed the Group's overall
and focus to the ESG and ESG Strategic Framework, leading on workforce engagement
people agenda and developing a Group-wide approach to all forms of diversity
and inclusion, including the setting of measurable objectives and
monitoring progress against key metrics. )
> Asummary of how the RSWG spent its time in 2021 is set out
inthe ESG Report on pages 69 to 70.
Improvements to Board > Astheshape of the Group > The Chair and Company Secretary made changes to the Board'’s
information flows changes, build up Board agenda for 2021 to devote more meeting time to substantive
members’ depth of knowledge business matters, including a programme of business deep dives,
of the Asia and Africa consideration of strategic matters, discussion of key risks and
business and refocus the consideration of stakeholders. Other approvals and governance
Board agenda to maximise matters were given less meeting time and the forward agenda was
time considering business further developed to assist with planning. How the Board allocated
performance and strategy itstimein 2021 is set out on pages 162 to 163.
onamore granular basis > InFebruary 2021, the Nomination & Governance Committee
> Review and strengthen links considered Board governance arrangements across the Asia
with subsidiary boards to businesses. Regular conversations are held between the Audit
leverage insight and support and Risk Commitlee Chuirs und Lheir counterparts in the Material
from those boards Subsidiaries, reporting on their discussions to the Audit and Risk
Committees as appropriate. In addition, a further audit and risk
governance event was held in October 2021, which was attended by
all Non-executive Directors of the Material Subsidiaries, and by six
members of the Board and the Chief Executive, Asia and Africa. The
event received very positive feedback.
Improvements to Board > Consider processes for briefings > Non-executive and Executive Directors alike were keen to retain the
processes outside of meetings to support level of access between Non-executive Directors and management
inclusivity and maximise ways and felt that the time spent in discussions in advance of meetings
inwhich Directors benefit was an effective and efficient use of everyone's time and served to
from each other's experience enhance the discussion in the room, rather than substitute it in any
and expertise way. Directors are mindful of the need to raise substantive issues

during the formal meetings rather than only during pre-meeting
discussions with management. The Remuneration Committee has
trialled ‘opt-in briefings’, held shortly before the Committee meetings
and hosted by management.
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How we operate / continued

2021 review and actions for 2022

The performance evaluation of the Board and its principal Committees for 2021 was conducted internally at the end of 2021, led by the Company
Secretary, through a questionnaire. The findings were presented to the Nomination & Governance Committee and the Board in February 2022
and collective Committee and Board discussions to exchange ideas and agree priorities arising from the evaluation took place. Whilst the review
confirmed that the Board and its principal Committees continued to operate effectively during the year and that no major improvements were
required, an action plan was approved by the Board to respond to the following recommendations:

Theme

Summary of Actions

Board composition, succession
planning and meeting process

> Continue to develop the skills map to fully support the work on Board succession planning and review
processes for oversight of the development of the pipeline for executive positions with the critical skills
and diversity required for the Group's future strategy.

> Given the difficulties during the last two years regarding travel and face-to-face interaction, create more
opportunities for Board interaction amongst themselves, with management and with employees,
where possible in person.

Board oversight, stakeholders
and decision making

> Focus more Board meeting agenda time on customers and employees and review and update KPIs
for consistent reporting and analysis.

> Consider new ways to ensure learnings from past decisions are highlighted to the Board where appropriate,
to fully support decision-making.

Risk oversight

> Enhance risk reporting to the Board to further support the prioritisation of key risks.

Director evaluation

Individual performance of Non-executive Directors was considered by the Chair, who gathered and provided feedback as appropriate throughout
the year. The Nomination & Governance Committee discussed the performance of each Director atits meeting in February 2022, as part of the
overall Board evaluation, including the Executive Directors in their capacity as Board members. The Chair relayed feedback as required.

Feedback on the performance of the Chair was separately provided to, and discussed with her, by the Senior Independent Director. The
performance of Executive Directors, in their capacity as Executives, is subject to regular review. The Chair assessed the performance of the Group
Chief Executive, in consultation with the Non-executive Board, while the Group Chief Executive appraised the performance of each of the Executive
Directors as part of the annual Group-wide performance evaluation of allemployees. The Chair of the Risk Committee provided feedback to the
Group Chief Executive on the performance of the Group Chief Risk and Compliance Officer. Executive Director performance is also reviewed by the
Remuneration Committee as part of its deliberations on bonus payments.

The outcome of these evaluation processes informs the Nomination & Governance Committee’s recommendation for Directors to be put forwaid

for re-election by shareholders.
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Risk management and internal control

The Board is responsible for ensuring that an appropriate and
effective system of risk management and internal control is in place
across the Group.

The framework of risk management and internal control centres on
clear delegated authorities to ensure Board oversight and control of
important decisions. The framework is underpinned by the Group
Code of Business Conduct, which sets out the ethical standards the
Board requires of itself, employees, agents and others working on
behalf of the Group, and is supported by a set of Group-wide principles
and values that define how the Group expects business to be
conducted in order to achieve its strategic objectives. The framework
is designed to monitor and manage, rather than eliminate, the risk of
failure to achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or loss.

Internal control

The GGM sets out the general principles by which we conduct our
business and ourselves and defines our Group-wide approach to
Governance, Risk Management and Internal Control. Further
information on the GGM can be found on page 160. Group-wide
policies, internal controls and processes, based on the provisions
established in the Manual, are in place across the Group. These inctude
controls covering the preparation of financial reporting. The operation
of these controls and processes facilitates the preparation of reliable
financial reporting and the preparation of local and consolidated
financial statements in accordance with the applicable accounting
standards, and requirements of the Sarbanes-Oxley Act. These
controls include certifications by the Chief Executive and Chief
Financial Officer of each business with respect to the accuracy

of information provided for use in preparation of the Group's
consolidated financial reporting, and the assurance work carried
outin respect of US reporting requirements.

The Board has delegated authority to the Audit Committee to review
the framework and effectiveness of the Group’s system of internal
control. The Audit Committee is supported in this responsibility by

the assurance work carried out by Group-wide Internal Audit (GwIA)
and the work of the audit committees of the Group's Material
Subsidiaries, which oversee the effectiveness of controls in each
respective business. Details of how the Audit Committee oversees

the framework of controls and their effectiveness on an ongoing basis,
is set out more fully in the report on pages 175 to 183.

- Risk management

Akey component of the GGM s the Group Risk Framework, which
requires ail businesses to establish processes for 1. identifying, 2.
measuring and assessing, 3. managing and controlling, and 4.
monitoring and reporting the risks facing the business.

The Board determines the nature and extent of the principal risks it
iswilling to take in achieving its strategic objectives. The Board has
delegated authority to the Risk Committee to assist it in providing
leadership, direction and oversight of the Group’s overall risk appetite,
risk tolerance and strategy; overseeing and advising on the current
and potential future risk exposures of the Group; reviewing and
approving the Group's risk management framework, including
changes to risk limits within the overall Board approved risk appetite;
and monitoring the effectiveness of the risk management framework
and adherence to the various risk policies. Regular activities are
detailedin the report on pages 184to 190.

The Group's risk governance arrangements, which support the Board,
the Risk Committee and the Audit Committee, are based on the
principles of the ‘three lines model". risk taking and management,

risk control and oversight, and independent assurance.

Three lines model

First line (risk taking and management)

> Takes and manages risk exposures in accordance with the risk
appetite, mandate and limits set by the Board;

Identifies and reports the risks that the Group is exposed to,
and those that are emerging;

Promptly escalates any limit breaches or any violations of risk
management policies, mandates or instructions;

Identifies and promptly escalates significant emerging risk issues;
and

Manages the business to ensure full compliance with the Group
risk management framework as set out in the GGM, which
among other requirements, includes the Group Risk Framework
and associated policies as well as approval requirements.

v

v

v

v

Second line (risk control and oversight)

> Assists the Board to formulate the risk appetite and limit
framework, risk management plans, risk policies, risk reporting
and risk identification processes; and

> Reviews and assesses the risk-taking activities of the first line,
and where appropriate challenging the actions being taken to
manage and control risks.

Third line (independent assurance)

> Provides independent assurance on the design, effectiveness
and implementation of the overall system of internal control,
including governance structures and processes, risk
management and compliance.

Each business is required to implement a governance structure
based on the three lines model, proportionate to its size, nature
and complexity, and to the risks that it manages.
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Risk management and internal control / continued

Formal review of controls

Aformal evaluation of the risk management and internal control
system is carried out at least annually. Prior to the Board reaching
a conclusion on the effectiveness of the system in place, the report
is considered by the Disclosure Committee and Audit Committee,
with risk specific disclosures within the report also reviewed by the
Risk Committee. This evatuation takes place prior to the publication
of the Annual Report.

As pait of the evaluation, the Chief Executive and Chief Financial
Officer of each business, including Head Office, certify compliance
with the Group’s governance policies and associated risk management
and internal control requirements. The Governance function, under
the responsibility of the Group Chief Financial Officer and Chief
Operating Officer, facilitates a review of the matters raised in this
certification process. This includes the assessment of any risk and
controlissues reported during the year, risk and control matters
identified and reported by the other Group oversight functions and
the findings from the reviews undertaken by GwIA, which carries out
risk-based audit plans across the Group. Issues arising from any
external reguiatory engagement are also taken into account.

For the purposes of the effectiveness review, the Group has followed
the FRC Guidance on Risk Management, Internal Control and
Related Financial and Business Reporting. In line with this guidance,
the certification provided does not apply to material joint ventures
and associates where the Group does not exercise fullmanagement
control. In these cases, the Group satisfies itself that suitable
governance and risk management arrangements are in place

to protect the Group's interests. Additionally, the relevant Group
company which is party to the joint venture or associate must,

in respect of any services it provides in support of the joint venture
or associate, comply with the requirements of the Group’sinternal
governance framework.
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Effectiveness of controls

In accordance with provision 29 of the UK Code and provisions C.2.1,
C.2.2.and C.2.3 (now provisions D.2.1, D.2.2 and D.2.3) of the HK Code,
the Board reviewed the effectiveness and performance of the system
of risk management and internal control dufing 2021. This review
covered all material controls, including financial, operational and
compliance controls, risk management systems, budgets and the
adequacy of the resources, qualifications, experience of staff of the
Group's accounting, internal audit and financial reporting functions.
The review identified a number of areas for improvement, and the
necessary actions have been or are being taken. The Audit
Committees at Group and Material Subsidiary levels collectively
monitor outstanding actions regularly and ensure sufficient resource
and focus is in place to resotve them within a reasonable timeframe.
This includes oversight of Jackson Financial Inc. whilst it was a
subsidiary of the Group.

The Board confirms that there is an ongoing process for identifying,
measuring and assessing, managing and controlling, and monitoring
and reporting the significant risks faced by the Group, including the
Jackson Financial Inc. business prior to its demerger on 13 September
2021, which has been in place throughout the period and up to the
date of this report, and confirms that the system remains effective.
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Committee reports

Shriti Vadera
Chair

Committee’s purpose

The purpose of the Committee is to assist the Board in retaining
an appropriate balance of skills to support the strategic
objectives of the Group, to develop a formal, rigorous and
transparent approach to the appointment of Directors and
maintain an effective framework for succession planning.
Further, the Committee provides support and advice to the
Board on governance arrangements.

More information on the role and responsibilities of the
Nomination & Governance Committee can be found

inits Terms of Reference, which are available at
www.prudentialplc.com/investors/governance-and-policies/

board-and-committees-governance

/

Membership and 2021 meeting attendance

Committee Members 2021 Meetings

Shriti Vadera 6/6
Jeremy Anderson' mn
David Law' mn
Ming Lu? 33
Anthony Nightingale 5/6
Philip Remnant 6/6
Tom Watjen? 5/5

Regular attendees

> Group Chief Executive

> Group Human Resources Director
> Company Secretary

Notes
1 Jeremy Anderson and David Law stepped down from the Nomination
& Governance Committee on 4 February 2021

3 TomWatjen joined the Nomination & Governance Committee on 4 February

2 Ming Lujoined the Nomination & Governance Committee on 12 May 2021
)

Nomination
& Governance
Committee
report

‘In 2021, the Committee held six
meetings, with an ongoing focus
on succession planning, Board
appointments and induction.’

Dear shareholders
[ am pleased to provide you with my report as Chair of the
Nomination & Governance Committee.

2021 was a busy year for the Committee as it supported the Board in
planning for Group Chief Executive succession and worked with the
Chief Executive on succession planning for other Executive Director
and senior executive roles, conducted searches for additional
non-executive members of the Board, and considered changes to the
composition of the Board’s Committees in order to ensure that the
Board continues to have the right combination of skills, experience
and knowledge to lead the Group.

Succession planning

Akey focus of the Committee has been succession planning for

the Group Chief Executive and members of the Group Executive
Committeein light of the structural changes the Group is undergoing.
Given theimportance of Chief Executive and Executive Director
succession, the other Non-executive Directors were invited to join
the Committee in considering development plans for internal
candidates and external benchmarking. These activities supported
the appointments of Mark FitzPatrick as interim Group Chief
Executive, James Turner as Group Chief Financial Officer and Avnish
Kalra as Group Chief Risk and Compliance Officer, as announced on
10 February 2022. They also provided the foundation for the formal
process that is now underway to appoint a new Chief Executive after
Mike Wells steps down.
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Committee reports / Nomination & Governance Committee report / continued

Alongside this work, the Committee has been active in searches for
non-executive candidates with the experience, skills and diversity
of thought and perspectives necessary to support the strategic
objectives of the Group in Asia and Africa.

In May 2021, Chua Sock Koong, Ming Lu and Jeanette Wong were
appointed to the Board, followed by George Sartorelin January 2022.
Between them, the Board has gained further deep pan-Asian
operating experience, relevant financial services expertise and
significantly enhanced its digital insights. Our new Directors succeed
Kai Nargolwala, who retired from the Board in May 2021, Fields
Wicker-Miurin, who retired from the Board on 31 December 2021 and
Anthony Nightingale and Alice Schroeder, who will step down from
the Board at the conclusion of the 2022 AGM.

Non-executive Director induction

With the amount of change on the Board, ensuring that new Directors
are properly inducted and able to contribute as quickly as possible

has been another key focus for me and the Committee. The
Committee oversaw the development and implementation of a
revised induction programme for new Board members, tailored to
reflect each member's role and any particular needs identified during
the recruitment process. Each new Board member is also assigned a
long-standing Non-executive Director to help support them in their
new role.

Diversity and inclusion

The Committee seeks candidates who bring different experiences,
skills and perspectives to the Boardroom, ensuring that the Board
has insights into the key markets in which we operate and a
balance of sector-specific knowledge, operational experience,
and commercial acumen.

At 31 December 2021, the representation of women on our Board
was 40 per cent. As anticipated, this has since dropped to 33 per cent,
but we expect further changes over the next year as the Board
continues to evolve, and we will work towards the target of 40 per cent
women on the Board by the end of 2025, as recommended by the
FTSE Women Leaders Review.

The backgrounds of our Board members increasingly reflect the
footprint of the Group's operations and we have well exceeded
the recommendation of the Parker Review at the time of this
report, with five of our 15 Directors being from what is regarded
in the UK as an ethnic minority background as a result of the
recruitment of Non-executive Directors aligned to our Asia

and Africa focussed business.
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Committee composition

The Committee regularly reviews the size, structure and composition
of the Board and its principal Committees. A number of changes to
Committee membership were made at the start of the year, including
to this Committee. New members have generally been assigned to
either the Audit or Risk Committee to help them build their knowledge
of the business.

Governance

The Committee oversaw an internal evaluation of the effectiveness
of the Board and its principal Committees. The review confirmed that
the Board and its Committees continued to operate effectively in
2021 and no major areas requiring improvement were identified.

The Committee discussed some areas for further enhancement,
which are set out on page 166.

The Committee considered the Group’s governance framework and
its governance policies, including governance arrangements of the
Group’s main subsidiaries to ensure that they remain appropriate
and fit for purpose.

The rest of this report sets outin more detail the activities of the
Committee in 2021. I would like to thank the Committee members
for their diligence and contribution throughout the year and
management for their responsiveness to challenge and the quality
of papers.

Shriti Vadera
Chair of the Nomination & Governance Committee
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Board composition

The Committee regularly reviews the size, structure and composition
of the Board and its principal committees, including the balance of
Non-executive to Executive Directors on the Board, the overall number
of Directors, their respective skills and experience.

At 15 members (at the time of this report), the Board is currently larger
than is expected over the medium term. However, during 2021,
bringing new joiners on early ensured a smooth transition, to enable
them to benefit from out-going members’ experience and insight, and
to mitigate some of the loss of institutional memory of those Directors
stepping down.

The Committee has concluded that each of the Directors in office for
the year under review continued to perform effectively and was able
to devote appropriate time to fulfil their duties, and that the Board
and its Committees had an appropriate combination of skills,
experience and knowledge.

In reaching this conclusion, the Committee determined that the
Non-executive Directors continued to demonstrate the desired
attributes, contributing effectively to decision-making and exercising
sound independent judgement in holding management to account.
Accordingly, the Committee recommended to the Board those
Directors standing for election at the 2022 AGM.

During 2021, the Committee also reviewed the membership of the
Board's principal Committees, recommending changes to the Board.
When making recommendations, the Committee takes account of
the current composition of each of the principal Committees, the skills
and experience of the members and the strategic objectives of the
Group. Assigning new Directors to the Audit or Risk Committees

has also helped them to build up their knowledge of the business.
More information on Committee membership changes can be found
onpage 150.

Most notably, in October 2021, the Committee recommended to the
Board the choice of Chua Sock Koong to succeed Anthony Nightingale
as Chair of the Remuneration Committee when he steps down at

the conclusion of the 2022 AGM. By taking this decision at this time,

it enabled Ms Chua to start her transition to the role by accompanying
Mr Nightingale on the programme of annual shareholder engagement.

Succession planning :

The Committee keeps under review the teadership needs of the Group,
both for Executive and Non-executive Directors. Board succession
plans are supported and informed by the results of the annual Board
evaluation and individual Director evaluations.

Executive roles

The Committee’s work during the year supported the Board in its
responsibility for executive succession planning to ensure continuous
and effective leadership of the Group. The Committee reviewed the
succession plans in place for the Group Chief Executive, other
Executive Directors and Group Executive Committee roles. Succession
plans for the Group Executive Committee were discussed with the
Group Chief Executive toidentify business requirements and to plan
for future succession needs. Given the Board's responsibility for
appointing the Group Chief Executive and other Executive Directors,
all Non-executive Directors attended these sessions.

The Committee received and discussed development assessments of
internal candidates conducted by external consultants. It also received
the output of extensive external talent mapping.

Succession planning for Executive Directors and the Group Executive
Committee includes both longer-term planning and emergency cover.
Assessment and development for internal candidates is undertaken,
in addition to mapping for potential external candidates. Planning for
emergency cover is assisted by a broad annual review of talent across
the Group and recognises the possible difficulties in identifying and
attracting suitable talent on potentially short notice.

The Committee received feedback on the performance of each
Executive Director from the Group Chief Executive and confirmed the
Executive Director succession plans. The Committee has oversight of
adiverse pipeline of leadership talent extending below the level of the
Group Executive Committee and seeks to attract, retain and develop
the next generation of emerging leadership. In 2021, it was assisted
inthis by the RSWG. In 2021, the focus was on building new
capabilities to support the changing business model and future
direction of the business and on developing and embedding future
ready skills.

The Committee's discussions are being supported by the Group
Human Resources Director, Egon Zehnder and Spencer Stuart.

In addition to acting as search consultant in respect of certain
Non-executive and Executive hires, Egon Zehnder provides support
for senior management development assessments and plans. '

Non-executive roles

Recognising the number of Non-executive Directors reaching the
end of their tenure in 2021 and 2022, the Committee oversaw an
extensive external recruitment exercise starting in late 2020, which
resulted in the appointments of Chua Sock Koong, Ming Lu and
Jeanette Wong in May 2021. A further search for candidates with
operational insurance experience, led to the appointment of George
Sartorel in January 2022. In considering his appointment, the
Committee took into account Mr Sartorel's deep pan-Asian insurance
operating experience, including his successful transformation of
Allianz's business in Asia, together with his experience of digital
transformation. The search also identified further candidates who
may be considered for future appointments.

These appointments are part of an ongoing process to refresh the
Board to ensure that it has the right skills and experience to support
the Group's strategic objectives in Asia and Africa, both now and in the
future, in particular, pan-Asian operating experience, relevant financial
services expertise and a high degree of digital familiarity.
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Committee reports / Nomination & Governance Committee report / continued

Process for appointing new Directors

The Committee assists the Board in ensuring that there is a formal,
rigorous and transparent approach to the appointment of

new Directors.

The Committee is involved from the start when a vacancy or a gap

in the Board's skills is identified. A role description is prepared, listing

the desired skills and experience and reflecting feedback from the
Committee and the objectives of the Group's Diversity and Inclusion
Policy. Once agreed, specialist talent agencies are typically engaged to
create along-list of candidates which is reviewed by the Committee and
other Board members to create a short-list. Interviews with short-listed
individuals then take place with selected Committee and Board
members and feedback is provided to the Committee. In this manner,

a preferred candidate is selected and the Committee then recommends
theindividual to the Board for appointment. For the appointment of
Executive Directors, other than the Group Chief Executive, the process is
led by the Group Chief Executive working closely with the Chair and the
Committee, and is subject to discussion at, and approval by, the Board.
The Senior Independent Director leads the Committee in the process of
appointing a new Chair.

,O The re-election of Philip Remnant

Philip Remnant, the Senior Independent Director
joined the Board in January 2013. Notwithstanding
that he has exceeded nine years on the Board, the
Committee recommended to the Board that he

remain as an independent member of the Board for Contemporaneous with this process, due diligence checks are

a further year. Mr Remnant would remain a member undertaken on the candidate and Prudential ligises with the relevant
of the Audit and Remuneration Committees and the regulatory authorities. The Committee is kept updated on this process
Senior Independent Director. as appropriate.

Given the significant transition that the Board is
undergoing, and the average tenure of the Non-

executive Directors of just over three years, the Non-executive Director tenure*
Committee concluded that it would be in the best
interests of the Company to retain Mr Remnant for Phillp Remnant

an additional year. The Board will benefit from the

stability and continuity of knowledge and experience, David Low
Mr Remnant’s deep knowledge and experience of Tom Watjen
UK corporate governance, and the valuable support Amy Yip
that he is providing to the Chair in his role as Senior

Jeremy Anderson

Independent Director.
Shriti Vadera
While the UK Code provides that the independence

of a Director who has served for more than nine years Chua SockKoong
is likely to have been impaired, or could appear to have . Ming Lu
beenimpaired, the Committee and Board assessed Jeanette Wong
his performance and were satisfied that Mr Remnant

George Sartorel

remains independent in character and judgement.

1] 2 4 6 8 10

As part of her.annual engagement of major investors Number of years

on governance matters, the Chair set out the above
rationale to a number of investors, who were
supportive of the proposed extension. Subject to * Tenure following the conclusion of the 2022 AGM, to be held

shareholder approval at the 2022 AGM, Mr Remnant on 26 Moy 2022. J
will step down from the Board at the 2023 AGM.

During that time, the Board will identify who is best
suited to succeed Mr Remnant in the role of Senior

Independent Director. J
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Board diversity

Board gender diversity %
@ Female Male @
31 Dec 2021

40% | 60%
31 Dec 2020 '

29% | 71%
31 Dec 2019

23% ; 77%

Given the global reach of the Group's operations, its business strategy

.and long-term focus, the Board makes every effort to ensure it is able
to recruit Directors with diversity of thought and perspective who
will support and challenge the ongoing transformation of the
organisation. The Committee seeks candidates with backgrounds,
experience and skills that broaden the Board’s capability, ensuring it
has representation from individuals with insights into the markets in

- which the Group operates. Talent search agencies are briefed on the
Group's requirements and candidate selection is based on merit,
against objective criteria and with due regard for the benefits of
diversity on the Board.

The Group's Diversity and Inclusion Policy applies at all levels of the
business and the Committee is responsible for overseeing a diverse
pipeline for the Board and other senior executives and driving a
Group-wide culture where our people feel valued, treated fairly and
respected: enabling them to fully contribute their thoughts and
perspectives and to be their authentic selves.

The Committee considers that the pipeline for diverse talent of the
Group Executive Committee level remains reasonable with continued
effort needed. Female representation of those who are regarded as
senior management and part of the leadership teamsis 35 per cent.
The RSWG has overseen the development of a people dashboard,
including measures for tracking local representation and experience,
which will be used by the Committee in future. Inclusive leadership
practices are implemented starting with the Board and Committee
and throughout the organisation.

A full description of the Group’s activities on diversity and inclusion
can be found in the ESG report, on pages 66 to 137.

Terms of appointment

Non-executive Directors are appointed for an initial term of three
years, and subject to review by the Committee and re-election by
shareholders, it is expected that Non-executive Directors serve a
second term of three years.

After six years, Non-executive Directors may be appointed for a
further year, up to a maximum of three years, or more in certain
limited circumstances. Reappointment is subject to rigorous review
as well as re-election by shareholders.

The Directors’ remuneration report sets out the terms of their letters
of appointment, in addition to the terms of Executive Directors’
service contracts.

Independence

The independence of Non-executive Directors is assessed as part

of the appointment process, and annually thereafter, in line with
requirements. To support that assessment, each Non-executive
Director (except the Chair) provides an annual independence
confirmation as required under the Hong Kong Listing Rules. Members
of the Audit Committee are assessed against independence criteria

in the Sarbanes-Oxley Act.

During 2021 all Non-executive Directors were considered to be
independent by the Committee. The Chair, who was independent
on appointment, is no longer considered independent. Anthony
Nightingale and Alice Schroeder, who joined the Board in June 2013,

. willnot be seeking re-election at the AGM in May 2022.
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Committee reports / Nomination & Governance Committee report / continued

Time commitment

Non-executive Directors are expected to devote such time as is
necessary for the proper performance of their duties. The expected
time commitment is agreed and set out in writing in the Letter of
Appointment, at which point the existing external demands on an
individual's time are assessed to confirm their capacity to take on the
role. The assessment takes into account the time required to prepare
for and attend Board and Committee meetings, the AGM, general
projects, Board training, dinners and other activities. The current time
expectations for Board and Committee membership are set outin the
following table. The time expectations of Directors performing Chair
roles is considerably more. :

Further external appointments which could impair the ability of
Directors to meet these time commitments must first be discussed
with the Chair and, where appropriate, approved by the Committee
or the Board. The taking on of any external appointments by an
Executive Director is also subject to Board consent.

During 2021, the Committee considered the time commitment
required of the Non-executive Directors. It was concluded that the
expected time commitment set out in the table below remains
appropriate, notwithstanding that for 2021, given the volume of
work in connection with the corporate transactions, the actual time
commitment may have exceeded these numbers.

Number of regular scheduled meetings

Approximate time
Board commitment

6 meetings 32.5 days

Audit Committee

5 meetings 15 days

Risk Committee

S meetings 7.5 days

Remuneration Committee

4 meetings 5 days

Nomination & Governance Committee

3 meetings

1 7L| Prudential plc
Annual Report 2021

Conflicts of interest

Directors have a statutory duty to avoid conflicts of interest.

In addition, the Company has in place procedures to identify and,
where necessary, mitigate potential conflicts of interest. These
processes help to ensure decisions are made in the best interests
of the Company.

The Board has delegated authority to the Committee to identify and,
where necessary, authorise any actual or potential conflicts of interest.

When recommending a candidate for appointment or re-election to
the Board, the Committee considers the external appointments of the
proposed candidate and recommends authorisation of any conflicts
to the Board as appropriate, attaching conditions to the authorisation
where necessary. If a Director makes a request to take on a new
external position during the year, the Chair considers the proposed
external appointment and escalates to the Committee for
authorisation where a conflict or potential conflict could arise.

The Board considers that the procedures for dealing with conflicts
of.interests operate effectively.

Board effectiveness

The Committee oversees the process by which the Board, its
Committees and individual Directors’ effectiveness is assessed.
Following the external evaluation conducted in 2020 and the
completion of resultant actions, the 2021 Board evaluation was
conducted internally using a questionnaire. The findings were
presented to the Committee and the Board in February 2022 and
an action plan was agreed to address areas of focus identified by
the evaluation. The themes, summary of actions and progress are
set out on page 166.

Governance

The Committee reviews the Group's governance framework on an
annual basis, monitoring the Group's significant governance policies,
including governance arrangements of the Group's main subsidiaries,
recommending changes to the Board as appropriate.

prudentialplc.com



David Law
Chair

Committee’s purpose

The Committee’s purpose is to assist the Board in meeting its
responsibilities for the integrity of the Group’s financial reporting,
including the effectiveness of the internal control and risk
management system and for monitoring the effectiveness

and objectivity of internal and external auditors.

More information about the Audit Committee can be found
inits Terms of Reference, which are available at
www.prudentialplc.com/investors/governance-and-policies/
board-and-committees-governance

Membership and 2021 meeting attendance

Committee Members 2021 Meetings

David Law, Chair 14/14
Jeremy Anderson 14/14
Chua Sock Koong' . 6/6

Philip Remnant ' 14114
Alice Schroeder 14/14
Jeanette Wong' 6/6

Amy Yip? 9/10

Regular attendees

Chair of the Board

Group Chief Executive

Group Chief Financial Officer and Chief Operating Officer
Group Chief Risk and Compliance Officer

Director of Group Finance

Director of Group Financial Accounting and Reporting
Company Secretary

Group Chief Internal Auditor

External Audit Partner

> Chief Security Officer

Notes

1 Chua Sock Koong and Jeanette Wong joined the Audit Committee on 12 May 2021
2 Amy Yip joined the Audit Committee on 3 March 2021

vV V V V V V VvV VvV vV

Audit Committee
report

‘The Group enters 2022 focused

on Asia and Africa. Getting to this
position has required significant,
difficult work from many colleagues
—thank you for all your efforts -
and the continued support from
our shareholders, for which also
many thanks.’

Dear shareholders

2021 has been another busy year for the Audit Committee as the
Group completed its transformation into a pure Asia and Africa
growth company, whilst also managing through the ongoing
challenges of the pandemic. At the start of the year the Committee
considered that the following should be the key areas of focus in
addition toits regular ongoing responsibilities.

1. Consideration of the impact of Covid 19 on financial matters

including controls, accounting judgements and disclosures;
2. Oversight of any required listing particulars;

3. Monitoring the ongoing preparation for IFRS 17; and

4. Consideration of the implications of the Jackson demerger on the
disclosures, leve! of materiality, assurance levels and governance

of the ongoing business.

Iam pleased that at the end of the year the review of the Committee’s

effectiveness concluded that we had delivered against these
objectives. We will refresh our priorities for 2022 in the light of the
feedback received and new focus of the Group.

In addition to its regular schedule of meetings, the Committee met on
six further occasions during the year to specifically review documents

and consider proposals in relation to the Jackson demerger and the
Hong Kong share offer. Some scheduled meetings were extended to
allow time for the Committee to increase its understanding of the
Asia business.
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Committee reports / Audit Committee report / continued

Throughout the year, the Committee continued to focus on the
impact of Covid-19 on the business, particularly in respect of controls,
key judgements and disclosures. No specific matters arose that
materially impacted the Group's balance sheet, viability or internal
controls but we remain vigilant as the pandemic and government
responses in our markets evolve.

In order to increase its focus on the Group's Asia and Africa entities,
the Committee has strengthened its relationships in 2021 with the
audit committees in each of the Material Subsidiaries and this will
continue in 2022. Sessions were scheduled in 2021 and for 2022 for
the Committee to receive presentations from focal audit committee
chairs and finance teams, to allow discussion of key accounting
assumptions and judgements, control matters, key products and
the drivers of profitability.

To further develop the close working relationship between the
Committee and the local audit committees, Jeremy Anderson, the
Chair of the Risk Committee and I co-chaired an annual session
attended by all of the Non-executive Directors of the Material
Subsidiaries. Key matters discussed included the impact of Covid-19
on financial matters and controls, cyber and information security,
conduct, culture, oversight of third parties and the implementation
of IFRS 17.

The Group's IFRS 17 project has gained momentum as we prepare for
its adoption within our half year 2023 financial statements. This year
the focus has been on some of the key judgements as well as building
and testing the complex system changes needed to apply the new
reporting requirements. The Committee has been kept informed

of progress on a regular basis. More information on the project is
contained in note A3.2 of the financial statements.

We have paid particular attention to our whistleblowing procedures
and monitored these for any indicators of issues. I regularly meet
privately with the Chief Security Officer to discuss whistleblowing
cases and how they are resolved. These are also discussed in private
sessions with the Committee or the relevant local audit committee.

Committee membership and compliance with

regulatory requirements

During 2021 Chua Sock Koong, Jeanette Wong and Amy Yip joined
the Committee. They each bring extensive financial and commercial
knowledge and insight to the Committee, particularly in the Asia
region. The Committee bids farewell to Alice Schroeder in May who,
after joining the Committee in 2013, will step down from the
Committee and the Board at the conclusion of the 2022 AGM. On
behalf of the Committee, 1 would like to thank Alice for her significant
contribution and deep knowledge of the US environment.

The Board has confirmed that each member of the Committee is
independent according to SEC criteria and that I may be regarded as
the Committee’s financial expert for the purposes of section 407 of
the Sarbanes-Oxley Act. Further, for the purposes of the UK and Hong
Kong Corporate Governance Codes, each member of the Committee
has recent and refevant financial experience. Detailed information on
the experience, qualifications and skillsets of all Committee members
can be found on pages 150to 155.
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External auditor .

Animportant part of the Committee’s work consists of overseeing the
relationship with the Group's external auditor, currently KPMG LLP
(KPMG), including safeguarding independence, approving non-audit
fees and satisfying ourselves that it is in the best interests of
shareholders for the Committee to recommend their reappointment.

The Committee discussed with KPMG the continued impact of
Covid-19 to ensure that it was able to deploy sufficient resources and
complete its audit work satisfactorily. The Committee continued its
practice of meeting privately with KPMG and I have held a number
of meetings with the lead partner throughout the year. Following
the demerger of Jackson and therefore the change in the size of the
Group, one area of discussion with KPMG has been the scope and
materiality of audit work.

Asreported last year, the Board has resolved that itintends to
recommend EY for appointment as the Group's auditor for the
financial year ending 31 December 2023 onwards, subject to
shareholder approval at the AGM in 2023. KPMG will remain the
Group's auditor until 2023. During 2021, EY and KPMG commenced
the transition process, with EY meeting the Committee to confirm its
independence of the Group inthe fourth quarter of 2021. We will also
be transitioning our lead KPMG partner for the 2022 audit following
completion of Philip Smart’s five-year term. I would like to thank Philip
for his leadership of the external audit over these particularly
challenging years.

Internal audit

During the year we engaged Deloitte to conduct an external review of
Internal Audit’s effectiveness. We were delighted to learn that the
Function had received strong feedback which was in line with our own
view of their performance during a period of considerable change for
the Group. The Committee receives regular updates from the Group

- Chief Internal Auditor and key members of his team and I meet

regularly with him and the Group-wide Quality Assurance Director
to discuss internal audit work and matters arising. Having a strong
function with appropriate resource focused on our key risks has been
a priority of the Committee throughout the year.

prudentialplc.com



Transactions

The Committee spent a considerable amount of additional time

in 2021 reviewing offer documents and considering mattersin
connection with the Jackson demerger and the Hong Kong share offer.

For the Jackson demerger, the Committee reviewed the Circular
several times before recommending the accounting aspects for
approval by the Board. These reviews focused on: the approach to
verification; the working capital analysis; the Financial Position and
Prospectus Procedures; historical financial information containedin
the Circular and the no-significant change statement. The treatment
of Jackson in the Group's accounts following the demerger was also an
area of focus. The Committee reviewed management representation
letters, the status of work carried out by KPMG and the treatment

of Jackson in the Group's accounts following the demerger. The
Committee reviewed the Jackson Information Statement for the Form
10, including the due diligence processes and accounting matters
raised by the SEC, particularly the restatement of the accounting for
areinsurance contract within the Jackson standalone US GAAP
accounts which, given the differences between US GAAP and IFRS
accounting literature, had no implications for the Group's accounts.

Following the publication of the Circular, the Committee reviewed
the Supplementary Circular, including the half-year 2021 results, and
made recommendations to the Board in connection with the internal
reorganisation of the Group’s holding in Jackson, which required the
Committee to review an interim set of accounts and consider the
demerger accounting steps.

Forthe Hong Kong share offer, the Committee reviewed and made
recommendations to the Board, in respect of the draft Prospectus and
offering documents, including the no material adverse change statement,
the indebtedness statement and pro forma financial information.

Regulatory developments

A key focus for the Committee during 2021 has been the Group's
programme to demonstrate compliance with the GWS Framework
following the designation of Prudential in May 2021, as well as
compliance with its reporting regulations. We also participated in
the lessons tearned project led by the Risk Committee that followed
the prior year change to the modelling of Jackson's statutory capital
and have amended our terms of reference as a result of the review.

Finally, I would like to thank our management colleagues for their
huge efforts this past year in difficult circumstances, their
responsiveness to challenge and the quality of papers; and my fellow
Committee members for their diligence and contribution throughout
the year.

AN

David Law
Chair of the Audit Committee

Prudential plc
Annua! Report 2021

177

MdjAIRA0 dnoug

10dal 21633005

AUDUIBAOD)

10da1 uolIDIBUNWAL 510339110

SJUIWAIDIS [DIDUDU)Y

$1INsd15150qG (A33) INJOA pappaqu3 uvadoin

UOJIOW04U| [DUORIPPY




Committee reports / Audit Committee report / continued

Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

Accounting judgements
and estimates supporting
the Group’s Results

One of the Committee’s key responsibilities is to monitor the integrity of the financial statements and any other
periodic financial reporting. This year reviewing demerger and listing documents has added to the more regular focus
on the half-year financial statements, the Annual Report and Accounts (including compliance with the GWS public
reporting requirements), associated results announcements and Form 20-F disclosures, as well as the annual update
of the Group's published Tax Strategy.

In reviewing these and other items, the Committee received reports from management and, as appropriate, reports
from internal and external assurance providers.

When considering financial reporting matters, the Committee assesses compliance with relevant accounting
standards, regulations and governance codes focusing on key areas of judgement and complexity. No material
changes to accounting policies were made during 2021. The Committee continued to receive updates on the Group’s
plans toimplement IFRS 9 ‘Financial Instruments’and IFRS 17 ‘Insurance Contracts’, which are expected to be
effective on 1 January 2023. The approach to adopting these standards is further discussed in note A3.2 of the IFRS
financial statements.

Throughout its review of financial reporting matters and disclosure, the Committee considered the impact of the
Covid-19 pandemic and the short-term uncertainties that it has created. Further explanation on the financial impact
Covid-19 has had on the business is set out in the Strategic and Operating Review and Financial Review sections of this
annual report.

The Committee reviewed the key assumptions and judgements supporting the Group's IFRS results, including those
made in valuing the Group's investments, insurance liabilities and intangible assets under IFRS, together with reports
on the operation of internal controls to derive these amounts. The Committee also reviewed the assumptions
underpinning the Group's European Embedded Value (EEV) metrics.

Assumptions setting

The measurement of insurance liabilities is based on estimates of future cash flows, including those to and from
policyholders, over a long period of time. These estimates can, depending on the type of business, be highly
judgemental. The Committee considered changes to assumptions and other estimates used to derive IFRS insurance
liabilities and for EEV reporting. The key assumptions reviewed were:

> Persistency, mortality, morbidity (including expectations of future medical costs inflation and related premium
rises) and expense assumptions within the continuing life businesses.

> Economic assumptions, including investment return and associated risk discount rates. This included review of the
decision to include a liquidity premium within the valuation interest rate used by Thailand to calculate its IFRS
policyholder liabilities as discussed in note C3.2.

The Committee was satisfied that the assumptions adopted by management were appropriate. Further information
on the effects of material changes to insurance assets and liabilities is included in note C3 of the IFRS financial
statements.

Valuation of investments

The Committee received information on the carrying value of investments in the Group’s balance sheet including
information on how those values were calculated for those investments which require more judgement. Further
information on the valuation of assets is contained in note C2 of the IFRS financial statements. The Committee
satisfied itself that overall investments were valued appropriately.

Intangible assets

The Committee received information to enable it to review the more materialintangible asset balances, for example,
whether there had been any indication of impairment of the Group’s distribution rights asset or goodwill in light of the
continued impact of the Covid-19 pandemic on activities in Asia countries. The Committee was satisfied that there
was no impairment of the Group’'s intangible assets at 31 December 2021. Further information is contained in note C4
of the IFRS financial statements.

Treatment of Jackson within the financial statements

The Committee reviewed the accounting for the demerger of Jackson as explained in note D1.2 of the IFRS financial
statements. This included confirmation that Jackson met the held for sale and discontinued criteria of IFRS 5
‘Non-current Assets Held for Sale and Discontinued Operations'in half year 2021 and consideration of the fair value
of Jackson at the same date. The Committee assessed management's analysis of the related presentation and
disclosure in the financial statements and concluded they were appropriate.
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Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

Other financial
reporting matters

Demerger of Jackson

The Committee reviewed the Shareholder Circular and Supplementary Circular prepared by managementin
accordance with the UK Listing Rules for the demerger of Jackson and was regularly briefed by Jackson management
onits own preparation for listing as a stand-alone US entity. Assurance was sought from external parties including the
Group's reporting accountants and financial advisers. The Committee reviewed the procedures undertaken to support
the verification of material statements made in the Prudential Shareholder Circular. The Committee reviewed drafts
of documents throughout 2021 and commented on the approach and content throughout the process.

International placing and Hong Kong public offer of new share capital

In October 2021, the Group issued new shares on the Hong Kong Stock Exchange through a concurrent Hong Kong
public offer and international placing. The Committee reviewed the Prospectus for the share offer, prepared by
management in accordance with the Hong Kong Listing Rules, and the procedures undertaken to support the
verification of material statements made in the Prospectus.

Going concern and viability statements

The Committee considered various analyses from management regarding the capital and liquidity positions at Group
and parent company level, taking into account the Group’s principal risks. This included an assessment of the impact
that different stress scenarios may have on the Group’s plan and its resilience to those threats. Following this review,

it recommended to the Board that it could conclude that the financial statements should continue to be prepared on
agoing concern basis and that the disclosures in the 2021 Annual Report and Accounts on the Group's longer-term
viability were both reasonable and appropriate.

Fair, balanced and understandable requirement

The Committee carried out a formal review of whether the 2021 Annual Report and Accounts were ‘fair, balanced
and understandable’ as required by the UK Corporate Governance Code. In particular, it considered whether the
report gave a full picture of the Group's business model, strategy, financial position and performance in the year,
with important messages appropriately highlighted. It also considered the level of consistency between financial
statements and narrative sections, whether performance measures were clearly explained and the prominence of
alternative performance measures.

After completion of its detailed review, the Committee was satisfied that, taken as a whole, the Group’s Annual Report
and Accounts were fair, balanced and understandable.

Taxation

The Committee regularly received updates on the Group’s tax matters and provisions for certain open tax items,
inctuding tax matters in litigation. The Committee was satisfied that the level of provisioning adopted by
management was appropriate. See notes B3 and C7 of the IFRS financial statements. In 2021, the Committee was
also updated on the OECD proposals to reform international tax including the introduction of a global minimum tax
rate of 15 per cent intended to be effective from 2023.

Parent company financial statements

The Committee reviewed the parent company profit and loss account and balance sheet, which included the
recoverability of the parent company's investment in subsidiaries by assessing and confirming that the net assets
of the relevant subsidiaries (being an approximation of their minimum recoverable amount) were in excess of their
carrying valuc at the balance sheet date.

External Audit

External audit effectiveness

The Group's external auditor is KPMG LLP (KPMG) and oversight of the relationship with KPMG is one of the
Committee's key responsibilities. The Committee reviewed the effectiveness of the auditor throughout the year taking
into account:

> Thedetailed audit strategy for the year, approach to risk assessment and coverage of the audit response to
highlighted significant risks;

> Their approach to Group materiality setting in the context of the demerger of Jackson and their proposal on how
that is applied to the individual business units;

> Insight around the key accounting judgements and the way KPMG applied constructive challenge and professional
scepticism in dealing with management;

> The outcome of management’s internal evaluation of the auditor as discussed below; and

> Other external evaluations of KPMG, with a focus on the FRC's annual quality review.
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Committee reports / Audit Committee report / continued

Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

External Audit continued

There is an open dialogue on emerging risks and issues between the Group Lead Partner and Committee members
via a regular schedule of meetings aligned to key reporting milestones. In 2021 the Committee formally met with the
Group Lead Partner without management present on two separate occasions.

Internal evaluation of KPMG was conducted using a questionnaire survey that was circulated to the Committee
members, independent members of the audit committees of Material Subsidiaries, the Group Chief Financial Officer
and Chief Operating Officer and the Group's senior financial leadership for completion. A key component of the
evaluation was the degree of challenge and robustness of approach to the audit. The survey asked 29 questions
over four categories (audit quality and execution, team performance, process and communication) in relation to the
2020 audit.

KPMG was given the opportunity to respond to the findings in the reports and where necessary, proposed
enhancements to the audit process and team. '

The Committee noted the publication by the FRC in July 2021 of the results of its Annual Quality Review. While the
report contained a number of areas forimprovement for KPMG as a whole, the Committee noted that the FRC had
reviewed KPMG's audit of Prudential’s financial statements for the year ended 31 December 2019, for which no
significant recommendations were made by the FRC for further improvement and a number of areas of good practice
were highlighted.

Auditor independence and objectivity

The Committee has responsibility for monitoring auditor independence and objectivity and is supported in doing so
by the Group’s Auditor Independence Policy (the Policy). The Policy is approved annually by the Committee. It sets out
the circumstances in which the external auditor may be permitted to undertake non-audit services and is based on
four key principles which specify that the auditor should not:

> Have a mutual or conflicting interest with the Group;

> Audit its own firm’s work; .

> Actas management or employees for the Group; or

> Beput in a position of being an advocate for the Group.

The Policy has two permissible service types: those that require specific approval by the Committee on an
engagement basis and those that are pre-approved by the Committee with an annual monetary limit capped at no
more than five per cent of the Group audit fee in the proposed year and capped at $65,000 individually. The Policy
also provides that the total fees payable to KPMG for non-audit services, other than those required by law or
regulation, shall be limited to no more than 70 per cent of the average audit fees paid in the past three consecutive
financial years. In accordance with the Policy, the Committee approved these permissible services, classified as either
audit or non-audit services, and monitored the usage of the annual limits on a quarterly basis. Non-audit services
undertaken by KPMG were agreed prior to the commencement of work and were confirmed as permissible for the
external auditor to undertake in accordance with the Policy which complies with the rules and regulations of the FRC's
Revised Ethical Standard (2019), the US Securities and Exchange Commission (SEC) and the standards of the Public
Company Accounting Oversight Board (PCAOB).

The Committee monitored the nature and extent of non-audit services on a regular basis to ensure the provision of
non-audit services complied with the Group’s Policy and did not impair the auditor’s objectivity orindependence.
The Committee noted that KPMG typically only performed non-audit services where they complemented its role as
external auditor, for example the review of half year and EEV financial statements or additional assurance to support
capital market requirements. This work has by necessity been significant as a result of the demerger of Jackson and
the public offering in Hong Kong in 2021. It is not however considered to detract from the objectivity and
independence of KPMG due to the nature of the work and the involvement of separate teams.

In keeping with professional ethical standards, KPMG also confirmed its independence to the Committee and set out
the supporting evidence for its conclusion in a report that was considered by the Committee prior to publication of the
financial results.

The Committee will continue to monitor developments to ensure the Group's policies and processes around audit
effectiveness and independence evolve in line with market practice.
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Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

External Audit continued

Fees paid to the external auditor

The fees paid to KPMG for the year ended 31 December 2021 amounted to $15.5 million (2020: $16.0 million) of
which $6.5 million (2020: $3.8 million) was total amounts payable in respect of non-audit services, except those
required by law and regulation, as defined by the FRC's Revised Ethical Standard (2019). A breakdown of the fees
payable to KPMG can be found in note B2.4 of the IFRS financial statements. The ratio of non-audit fees for the Group
in 2021 over the average of audit fees for the past three years is 51 per cent for the Group, 19 per cent below the

70 per cent cap set by the FRC.

1In 2021, $2.1 million including amounts incurred by the discontinued US operations (2020: $0.4 million) of the

$6.5 million (2020: $3.8 million) spent on non-audit services, excluding those required by law and regulation, was for
one-off services associated with the demerger of Jackson and the public offering of equity shares in Hong Kong.
Excluding these one-off fees, total non-audit service fees that are subject to non-audit fee cap in 2021 were

$4.4 million compared with $3.4 million in 2020. The services associated with this amount included the review of the
Group’s half year financial statements and EEV disclosures and in 2021 additionally included assurance work
performed by KPMG in connection with Prudential Hong Kong's application to early adopt the new risk-based
framework in Hong Kong, the result of which is pending.

In all these cases, the audit firm was considered the most appropriate to carry out the work, given its knowledge of the
Group and the synergies that arise from running these engagements alongside its main audit.

All non-audit services were pre-approved by the Committee and were in line with the Policy discussed above.

Reappointment of the external auditor

Based on the outcome of the effectiveness evaluation and all other considerations, the Committee concluded that
there was nothing in the performance of the auditor which would require a change at the next AGM. The Committee
therefore recommended that KPMG be reappointed as the auditor. A resolution to this effect will be proposed to
shareholders at the 2022 AGM.

Audit tender

The Committee acknowledges the provisions contained in the UK Code in respect of audit tendering, along with tegal
requirements on mandatory lead auditor rotation and audit tendering. In conformance with these requirements,

the Company conducted a competitive tender in 2020 to change audit firm for the 2023 financial year end. KPMG
was appointed in 1999 and since 2005, the Committee has annually considered the need to retender the external
audit service.

Following the tenderin 2020, the Board resolved that it intends to recommend EY for appointment for the year ending
31 December 2023 onwards, subject to shareholders' approval at the AGM in 2023. Transition to the new audit firm
has commenced and in the fourth quarter of 2021 EY confirmed to the Committee theirindependence from the
Prudential Group. A description of the detailed tender process is set out in the 2020 Annual Report and Accounts.

Throughout the 2021 financial year, the Company has complied with the provisions of the Statutory Audit Services
for Large Companies Market Investigation (Mandatory Use of Competitive Tender Processes and Audit Committee
Responsibilities) Order 2014 issued by the UK Competition and Markets Authority.

Lead Audit Partner Rotation

- Philip Smart, KPMG Group Lead Partner, was appointed in respect of the 2017 financial year and is expected to be

replaced after a five-year term following the completion of this 2021 reporting cycle. In line with the Financial
Reporting Council's Ethical Standard, the rules and regulations of the SEC and the standards of the PCAOB, a new
Group Lead Partner will be required for the 2022 audit. The replacement Lead Partner has been identified and an
appropriate transition plan is in place. During the 2021 year end audit, the new Lead Partner shadowed Mr Smart
and met with members of the Committee and management team and attended Committee meetings.
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Committee reports / Audit Committee report / continued

Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

Whistle blowing

Speak out

The Group continues to operate a Group-wide whistleblowing programme ('Speak Out'), hosted by an independent
third party (Navex). The Speak Out programme received ad hoc reports from a wide variety of channels, including a
web portal, hotline, email and letters. Reports are captured, confidentially recorded by Navex, and triaged by Group
Security Investigations prior to investigation by the appropriate teams.

The Committee is responsible for oversight of the effectiveness of the Group's whistleblowing arrangements.

The Committee received regular reports on the most serious cases and other significant matters raised through the
programme and the actions taken to address them. The Committee was also briefed on emerging Speak Out trends
and themes. The Committee may, and has, requested further reviews of particular areas of interest.

The Committee reviews the Group's Speak Out programme annually, satisfying itself that it continues to comply with
legal, regulatory and governance requirements. The Committee also considered the consistency of approach adopted
across subsidiary audit committees. The Speak Out programme has been further strengthened during the year by

the management level committees. Where relevant, the Committee requested information on the sharing of

lessons learned.

The Chair and Committee spent time privately with the Group Chief Security Officer to understand outcomes of
investigations, ensure that investigations were adequately resourced and appropriately managed, that there had
been no retaliation against anyone making a report and that investigations were not improperly influenced.

Areview of the Speak Out programme and its oversight was undertaken in 2021.

Internal audit

Regular reporting

The Committee received regular updates from GwlA on audits conducted and management’s progress in addressing
audit findings within agreed timelines. Any delays in implementing remediation actions were escalated to the
Committee and given particular scrutiny.

The independent assurance provided by GwIA formed a key part of the Committee’s deliberations on the Group’s
overall control environment. During 2021, the areas reviewed included: transformation and change management
(in particular relating to the demerger of Jackson); financial controls; outsourcing and third-party supply; customer
outcomes; cyber security and IT risk; compliance and regulatory; and the second line.

The Group Chief Internal Auditor reposts functionally to the Committee Chair and, for management purposes,

to the Group Chief Executive, and also has direct access to the Chair of the Board. In addition to formal Committee
meetings, the Committee meets with the Group Chief Internal Auditor in private to discuss matters relating to,

for example, the effectiveness of the internal audit function, significant audit findings and the risk and contro! culture
of the organisation.

The Committee Chair also meets with GwIA's Quality Assurance Director to discuss the outcome of the quality reviews
of GwlA's work and actions arising.

Annual internal audit plan and focus for 2022
GwIA operates a rolling six-month approach to audit planning. The Committee approved the plan for the second half
of 2021. It also considered and approved the Internal Audit Plan, resource and budget for the first half of 2022.

The H1 2022 Internal Audit Plan was formulated based on a bottom-up risk assessment of audit needs mapped
against various metrics combined with top-down challenge. The plan was then mapped against a series of risk and
control parameters, including the top risks identified by the Risk Committee, to verify that it is appropriately balanced
between financial, business change, regulatory and operational risk drivers and provides appropriate coverage of key
risk areas and audit themes within a risk-based cycle of coverage. Key areas of focus for H1 2022 include: strategic
change initiatives; customer outcomes; cyber security; financial risk and financial controls; culture; outsourcing

and digitalisation.
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Principal activities and significant issues considered by the Audit Committee during 2021

Matters considered

How the Committee addressed the matter

Internal audit continued

Effectiveness of Internal Audit
The Committee is responsible for approval of the GwIA charter, audit plan, resources, and for monitoring the
effectiveness of the function.

The Committee also assesses the effectiveness of GwIA through a combination of External Quality Assessment (EQA)
reviews, required every five years, and an annual internal effectiveness review.

In 2021, Deloitte performed an EQA of GwIA, which assessed GwIA as a mature function that Generally Conforms
(the highest rating under the 11A's framework) with the Institute of Internal Audit (11A) International Professional
Practices Framework and Internal Audit Financial Services Code of Practice (the Standards), and with the approach
to meeting the requirements and expectations of the Hong Kong Insurance Authority including the Groupwide
Supervision framework. The assessment also considered GWIA's purpose, position, processes and reporting in the
context of the Group’s wider systems of governance.

Having considered the findings of the EQA and the 2021 Internal Effectiveness review, performed by the GwIA Quality
Assurance Director, the Committee concluded that GwIA had continued to operate independently of management
and in compliance with the requirements of GwIA delegated authorities, procedures and practlce standardsinall
material respects and had remained aligned to mandated objectives during 2021.

Internal control and
risk management

Internal control and risk management systems
The Commiittee is responsible for reporting and making recommendations to the Board on the effectiveness of the
Group's system of risk management and internal control.

The Committee considered the outcome of the annual review of the system of risk management and internal control.
The review identified specific areas for improvement and the necessary actions that have been, or are being, taken.

Group Governance Manual
The Group Governance Manual (the Manual) sets out the general principles by which we conduct our business and
ourselves and defines our Group-wide approach to Governance, Risk Management and Internal Control.

Incorporating our Group Code of Business Conduct, the Group Governance Manual sets out the general principles
by which we conduct our business and ourselves. Each business attests annually to compliance with:

> Mandatory requirements set out in Group-wide policies, including the Group Code of Business Conduct; and
> Matters requiring prior approval from those parties with delegated authority.

The Committee reviewed the results of the Group Governance Manual annual content review and the results of the
year-end compliance attestation for the year ended 31 December 2021.
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Committee reports / Risk Committee report

Jeremy Anderson
Chair

Committee’s purpose

The Committee’s purpose is to assist the Board in providing
leadership, direction and oversight of the Group’s overall risk
appetite, tolerance and strategy. It oversees and advises the Board
on the current and potential risks to the Group, reviewing and
approving the Group's risk management framework, and monitoring
its effectiveness and adherence to the various risk policies.

More information on the Risk Committee can be found
inits Terms of Reference, which are available at
www.prudentialplc.com/investors/governance-and-policies/
board-and-committees-governance J

Membership and 2021 meeting attendance

Committee Members 2021 Meetings

Jeremy Anderson 9/9
David Law 9/9
Ming Ld! . S/5
Kai Nargolwala? 4/4
Alice Schroeder 9/9
Tom Watjen 9/9
Jeanette deg‘ '5/5

Regular attendees

> Chair of the Board

> Group Chief Executive

> Group Chief Risk and Compliance Officer

> Group Chief Financial Officer and Chief Operating Officer

> Company Secretary

> Group Chief Internal Auditor

> Chief risk officers of Jackson®*and PCA

> Members of the Group Risk Leadership Team are invited
to attend each meeting as appropriate.

Notes
1 Ming Luand Jeanette Wong joined the Risk Committee on 12 May 2021.

2 KaiNargolwala stepped down from the Board following the conclusion of the AGM
held on 13 May 2021.
3 TheChief Risk officer of Jackson ceased attendance following the demerger. /
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‘Risk Committee
report

‘The Committee has continued to
provide the Board with leadership,
direction and oversight of the risk
appetite and exposures of the Group.’

Dear shareholders

As Chair of the Risk Committee I am pleased to report on the
Committee’s activities and focus during 2021. The Committee
continued to consider the challenges presented by the pandemic,
it also provided key input into the historic changes to the Group
that were completed during the year.

The Hong Kong IA’s GWS Framework became effective for the Group
on 14 May 2021, following designation by the Hong Kong IA, subject
to agreed transitional arrangements. The Committee considered
updates, including the results of an independent readiness
assessment, on the implementation of the Framework prior to
Prudential’'s designation. Following implementation, we received
regular updates on the Group's ongoing compliance.

The risks associated with the Jackson demerger and equity raise,
which completed in September and October 2021 respectively,
were a key focus of the Committee, which considered risk opinions
and approved the associated risk disclosures included in transaction
documentation.

Some of the other key risks and matters considered by the Committee
are summarised in this letter, with further information included in the -
table below.
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Committee operation and governance

As part of its duties detailed above, the Committee reviews the Group
Risk Framework (GRF) to ensure that it remains effective in identifying
and managing the risks faced by the Group and recommends changes
for approval by the Board. We considered and approved the Risk,
Compliance and Security (RCS) function’s planned activities for

2021 and received regular reports from the Group Chief Risk and
Compliance Officer (CRCO), who is advised by the Group Executive
Risk Committee (GERC). We also received regular reports from the
GwiIA function and updates from other areas of the business as
needed. In 2021, to ensure sufficient time was provided for key
matters requiring detailed discussions, additional Committee time
was planned following the scheduled meetings in February and
November 2021.

The Committee works closely with the Audit Committee to ensure
both committees are updated and aligned on matters of common
interest and I report to the Board on the main matters discussed.
Direct lines of communication, reporting and oversight of the risk
committees of the Group's Material Subsidiaries are in place. Their
terms of reference are aligned to the Committee’s own, and include
the requirement for relevant risk escalations directly to the Committee.
Regular direct communication and close cooperation with each of the
local chairs remains a key component of our governance framework,
and at each meeting I update the Committee on important points
raised at local level. In order to foster a close working relationship with
the local audit and risk committees and deepen understanding of
Group-wide risk topics, David Law and I chaired a session attended by
the non-executive directors of the Group’s Material Subsidiaries.

The effectiveness of the Committee was reviewed as part of the
annual Board evaluation, which confirmed that the Committee
continued to operate effectively during the year, with actions agreed
where necessary to improve its effectiveness. I provided feedback on
the performance of the Group CRCO to the Group Chief Executive as
part of the annual evaluation of the Board and its members.

Risk appetite and principal risks

a. Risk governance, capital and liquidity

The Committee performed its regular review of the Group’s risk
policies and proposed changes to the Group risk appetite statements
and associated limits, including how these would apply following the
demerger of Jackson. We regularly reviewed the strength of our capital
and liquidity positions, including the results of stress and scenario
analyses. We also considered regular updates on the approach for
adoption of the proposed Risk-Based Capital (RBC) regime at our
Hong Kong business.

b. The Group’s principal risks

The Committee considered the principal risks to the Group’s financial
viability and non-financial resilience and sustainability, in particular
those driven by a constantly-changing operating environment and
therisks to, and resulting from, the Group’s digital and sustainability
agenda. The Committee reviewed the Group's annual Own Risk

and Solvency Assessment (ORSA) report in May 2021 and in-depth
reviews were performed on existing and emerging high-risk areas.
The Committee also received reports from the risk committee chairs
of the Material Subsidiaries in 2021, with the chief risk officers of
Asia, Africa and (prior to demerger) Jackson regularly attending
Committee meetings.

c. Covid-19 risks

The Committee continued to monitor developments in risks from the
pandemic and the Group's ongoing responses to it. It has become
clear that Covid-19 and its impact will continue for longer than many
would have predicted, and some societal changes accelerated by the
pandemic may be significantly long-term or permanent. This includes
the expectations on the nature of working arrangements and
customer expectations on insurance and health products and their
accessibility. A key focus of the Committee in 2022 will be on how
Prudential continues to conduct itself in a way to sustainably deliver
easily accessible and socially inclusive products. Similarly, time will

be prioritised to discuss the fair treatment of its policyholders, the
well-being of its staff, and the broader long-term macro-economic
impacts of Covid-19, such as increased inflation. A fuller explanation
of the principal risks facing the Group and the way in which these are
managed is set out in the Risk Review on pages 44 to 65.

Sustainability, including climate change risk

The Group’s annual update of its principal risks and ORSA report
included assessments of the key sustainability risk areas associated
with ESG considerations, including climate change related risks.

In 2021, the Committee considered key changes to the GRF to reflect
that sustainability risks, such as environmental risk, can impact and
increase the Group's existing risks. Updates to the non-financial

risk appetite framework to frame risk appetite statements around
stakeholder considerations and lenses, more aligned to ESG
considerations, were approved by the Committee, and policies

were updated to explicitly reference climate change and other ESG
considerations. A Group Responsible Investment Policy was approved
to support the Group's external commitments, including those around
asset book de-carbonisation. We also approved the Group's revised
Third-Party and Outsourcing Policy, which specifically references ESG
within its key principles.

Digital and technology risks

The Committee received regular updates on information security,
data privacy and technology risks and incidents, as well as
developmentsin the external threat landscape such as therise in
prominence of ransomware. It approved a new Group Data Policy
establishing the principles and requirements for effective and scalable
data management, in light of the increase in volume and variety of
data expected as part of the Group’s digital aspirations. A specific
session of the Committee’s October 2021 meeting included updates
on the Group's technology risk governance model, regulatory
developments, the results of external penetration testing and a deep
dive review into planned features of Prudential’s Pulse platform.

The Committee was kept apprised on the key risks associated with
Pulse. It also received updates on the progress of roll-out plansin new
markets and the implementation of key platform features, as well as
developments in risk governance over the Pulse business, such as the
setting up of an Audit and Risk Committee at the Pulse subsidiary
during the year.
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Committee reports / Risk Committee report / continued

Model risk

In 2021, given their importance to the Group’s business, the
Committee focused on the risks associated with its critical models.
Following the revision to Jackson's hedge modelling, announced on
28 January 2021, which impacted Jackson's statutory capital, with the
Committee’s support I led a review of the oversight and governance
arrangements which operate for the Group’s critical models. The work
focused on reviews of relevant Group policies, existing controls in
relation to models and model changes, risk validation activity, and the
visibility of model risk management information. It took into account
the output from aninternal audit performed during the year.

The Committee has been satisfied that appropriate controls are in
place and operating for critical models across the Group's portfolio of
businesses. A number of enhancements are being made at a Group
and business level to ensure consistency of approach and additional
oversight by both specialist technical teams and the board-level
governance risk and audit committees across the Group, with
implementation in 2022. '

The Committee approved updates to the Group’s Model and User
Developed Applications Policy, which explicitly includes the Al ethical
principles the Group’s models must comply with. Updates included an
increase in oversight of models in development and the broadening of
the considerations when assessing model criticality to include a wider
group of stakeholders and reputational risk impacts.

Prudential pic
Annual Report 2021

186

The Committee received regular updates on the development of the
Group internal economic capital assessment (GIECA) modelin 2021.
This included approving the overall GIECA methodology, prior to
submission to the Hong Kong 1A, and the risk calibrations for new
long-term economic assumptions. It also considered the governance
framework and validation activity for the GIECA model.

The Committee was also regularly updated on developments on
the model planned to be used by the Hong Kong business under the
Hong Kong IA's RBC regime.

I would like to take this opportunity to thank my fellow Committee
members and Prudential’s RCS function, both at Group tevel and at
the level of local businesses, in supporting the crucial work of the
Committee during such a transformative year.

.

Jeremy Anderson
Chair of the Risk Committee
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Principal activities and significant issues considered by the Risk Committee during 2021

Matters considered

How the Committee addressed the matter

Risk Management

Group principal risks, including Chief Risk and Compliance Officer (CRCO) reporting

The Committee evaluated the Group's principal risks, considering recommendations for promoting additional risks
and changes in the scope of existing risks. The Committee also received regular reporting on the Group's exposure to,
and management of, its principal risks, emerging risk themes and external developments within the Group CRCO's
regular report to the Committee. Further information on how the Group identifies emerging and principal risks can
be foundin the Risk Review.

The Group CRCO's reports also provided the Committee with regulatory updates, including the implications of
the developing global capital standards, systemic risk regulation, engagement with the Hong Kong IA on the
implementation of the GWS Framework and the Group's ongoing compliance with the Framework following its
designation by the supervisor.

Covid-19 related risks

The impact of the Covid-19 pandemic has been broad with continuing implications for the Group's solvency and
liquidity position. The Committee received regular updates on the nature and extent of the impacts across its principal
risks, including the ongoing resilience, market and economic, product, information security, distribution and customer
conduct risks and the Group’s ongoing responses to them.

Akey focus of the Committee in 2021 has been monitoring the potential impact of the pandemic to the level of
mortality claims and policy lapses or surrenders (both to the business and to customers) in certain markets.

Deep dives
As part of its risk oversight responsibilities, the Committee considers the results of ‘deep dive' risk reviews performed
over the year.

In 2021, these focused on the risks related to the Group's medical reimbursement product lifecycle and product risks
across its major insurance businesses; the product implications arising from IFRS17; network security through
penetration testing; and proposed functionality for the Pulse platform. The Committee also considered the results of a
review of the risk assessment processes for anti-money laundering and anti-bribery and corruption across its markets.

The Committee received updates on actions and developments relating to deep dives completed in 2020, including
those related to interest rate risk management.

Transformation oversight
The Committee monitored the progress of the Group’s key strategic projects during the year which, in addition to
those outlined in the letter above, included activities focused on IFRS 17 implementation and IBOR cessation.

Information security and data privacy

During 2021, updates were provided to the Committee on key external developments relevant to information security
and data privacy, including changes in regulations and the external threat landscape. This included a focus on the
globalincrease in frequency of ransomware attacks and the risk management and mitigation arrangements in place
at the Group. The Committee also received regular progress updates on the operationalisation of the Group-wide
governance model and strategy for the management of information security and data privacy risks, as well as
Group-wide information security and privacy metrics providing a view of security posture across the businesses.

In May 2021, we approved a new Group Data Policy, detailed in the letter above.

Asession of the October 2021 Committee meeting was dedicated to information security and data privacy, where
the Committee considered the matters detailed in the letter above.
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Committee reports / Risk Committee report / continued

Principal activities and significant issues considered by the Risk Committee during 2021

Matters considered

How the Committee addressed the matter

Risk Management
continued

Sustainability, including climate change, risk

Akey component of the RCS Plan for 2021, approved by the Committee in February 2021, was the embedding of
climate risk considerations into the GRF. This, and the other ESG-related matters considered by the Committee, have
been detailed in the letter above.

We received regular updates on key climate-related regulatory and legislative developments, including those in
respect of disclosure requirements, progress against the Group’s responsible investment commitments and its ESG
ratings by external assessors and agencies.

Remuneration

The Committee has a formal role in the provision of advice to the Remuneration Committee on risk management
considerations in respect of executive remuneration. It considered risk management assessments of proposed
executive remuneration structures and outcomes during the year, making related recommendations to the
Remuneration Committee for its consideration.

Stress and scenario testing
The Committee is responsible for reviewing the outcome and results of stress and scenario testing, which is a key risk
identification, measurement and management tool for the Group.

Stress and scenario testing is a key component of the Group’s ORSA process and the Risk Assessment of the Business
Plan, as described below, as well as its Recovery Planning and Reverse Stress Testing (RST).

The Group's Recovery Plan, considered by the Committee in October 2021, included an assessment of the viability
and operational resilience of the Group under severe financial and non-financial shock scenarios. The Plan concluded
that, as at end of 2021, the Group is expected to remain in a resilient financial and operational condition when

under severe stress, with only a very extreme scenario breaching the Group’s recovery activation measures, and that
established governance frameworks and procedures are in place for senior management to respond to actual and
potential threats.

Risk Assessment of the Business Plan .

As part of its role in overseeing and advising the Board on future risk exposures and strategic risks, the Committee
reviewed the Risk Assessment of the Business Plan, which highlighted key financial and non-financial risks, in particular
those driven by the uncertain recovery in markets, the impacts of regional Covid-19 resurgences and reinstatements
of restrictions and geopolitical risks. The analysis reviewed included sensitivity assessments of the impact of various
plausible scenarios.

Model risk management

At a number of meetings during the year, the Committee reviewed the oversight and governance ariangements
which operate for the Group's critical models. The review focused on a number of activities undertaken by
management and internal audit to look at relevant Group policies, existing controls in relation to models and model
changes, risk validation activity, and the visibility of model risk management information, taking into account the
output from an internal audit performed during the year. The review made a number of recommendations which,
in summary:

> confirm the central role of management and the various executive technical committees in overseeing model
assumptions, development and assurance, and in determining matters for escalation, but adjust some of their
terms of reference to expand their coverage; ‘

> clarify the oversight expectations and responsibilities of the Audit and Risk Committees at Group and BU level; and

> develop guidance, examples and training to help committees approach their roles in an appropriately consistent
manner.

The Committee will monitor progress against the agreed actions over the course of 2022.

1 8 8 Prudential plc
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Principal activities and significant issues considered by the Risk Committee during 2021

Matters considered How the Committee addressed the matter

Regulatory and GWS Framework

Compliance Matters The matters considered by the Committee in advance of the Group’s designation under, and ongoing compliance
with, the GWS Framework post-designation have been detailed in the letter above.
Compliance and regulatory change
The Committee received regular reporting on key regulatory compliance risks and mitigation activity across the
Group's businesses throughout the year, covering regulatory changes, reviews and interventions, including those
relating to US-China sanctions.
We also received regular updates on conduct risk and progress under the Group’s Conduct Risk Programme,
including those related to the further implementation, assurance and the engagement model of the Group Conduct
Risk Framework.
Group-wide Internal Audit
The Committee received updates from GwlIA throughout the year relating to matters which fall within the scope of
its responsibilities. In October 2021, we considered the GwlA function’s report onits audit into model governance.

Risk and Compliance Annual review of risk policies, risk framework compliance and Committee effectiveness

Framework The GRF and risk policies were subject to their annual review, with amendments made to ensure the policies remained

appropriate post the GWS Framework becoming effective for the Group and the Jackson demerger, as well as changes
toreflect the Group's purpose, ESG strategy and culture framework. The Board approved the changes recommended
by the Committee.

The Committee reviewed the results of the annual Group Governance Manual year-end compliance attestation
performed by the business units under the GRF and associated policies.

In February 2022, the Committee considered the findings of the annual evaluation of Committee effectiveness,
agreeing actions where necessary to improve Committee effectiveness. It also considered the effectiveness of,
and approved updates to, the RCS Function Mandate which formally sets out the purpose and responsibilities of
the RCS function and its effectiveness in overseeing the key risks to the Group.

Group Risk Appetite and Limits
The Committee is responsible for recommending changes in the Group’s overall risk appetite and tolerance to
the Board for approval.

In May 2021, the Committee recommended for approval by the Board proposed enhancements to the Group Risk
Appetite framework to ensure its continued appropriateness post the Jackson demerger and to meet relevant
requirements under the new GWS Framework. We approved new Limits and Triggers on asset duration and duration
mismatches in July 2021 for road-testing. In November 2021, we approved an increase in the Group's capital
counter-cyclical buffer reflective of the assessed mid-to-late economic cycle.

Updates to the non-financial risk appetite framework and statements were approved in November 2021 to frame
risk appetite statements around stakeholder considerations and lenses, more aligned to ESG considerations.

Prudential plc 8
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Committee reports / Risk Committee report / continued

Principal activities and significant issues considered by the Risk Committee during 2021

Matters considered

How the Committee addressed the matter

External and

regulatory reporting

ORSA
The ORSA is a key ongoing process for identifying, assessing, controlling, monitoring and reporting the risks to which
the Group is exposed and assessing capital adequacy over the business planning horizon.

In May 2021, the Committee considered the Group's ORSA report, based on the Business Plan, prior to its approval
by the Board.

Systemic Risk Management
The Financial Stability Board (FSB) has endorsed a new Holistic Framework for systemic risk management and
suspended Global Systemically Important Insurer (G-SII) designations until the completion of a review in 2022.

Many of the policy requirements that resulted from the Group's prior designation in 2016 as a G-SIT have been
adopted into the Insurance Core Principles (ICPs) and ComFrame - the common framework for the supervision of
Internationally Active Insurance Groups (IAIGs) —and included under the Hong Kong IA's GWS Framework. Prudential
was included in the first register of IAIGs released by the IAIS on 1 July 2020 and was designated an IAIG by the
Hong Kong 1A following an assessment against the established criteria in ComFrame. The Committee therefore
considered, and recommended for approval by the Board, the Systemic Risk Management Plan, Recovery Plan and
Liquidity Risk Management Plan.

GIECA development

The Committee received regular updates on the development of the Group’s GIECA model and remained actively
involved in its progress. Following updates at the February and May 2021 meetings, which included a summary of the
key methodology decisions, the Committee approved risk calibrations for new long-term economic assumption risks
atits July 2021 meeting.

In October 2021, the Committee approved the overall updated GIECA methodology prior to submission to the
Hong Kong IA, and considered the governance framework for the GIECA model and a validation report and opinion
on model developments.

In November 2021, we approved key assumptions for the proposed model to be used for FY 2021 results.

Hong Kong RBC

In February 2021, the Committee considered an update on Hong Kong RBC adoption which included considerations
on technical specifications. In November 2021, it considered the plans for independent assurance opinions on RBC
results and considered updates on the internal and external validation of the proposed RBC model.

Insurance Capital Standards (ICS)
The Committee considered the Group's FY2020 ICS results in November 2021. This included an update on key areas
of focus for the Group’s engagement on the development of the ICS during the five-year monitoring period.

Prudential plc
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Statutory and regulatory disclosures

Financial reporting

The Directors have a duty to report to shareholders on the
performance and financial position of the Group and are responsible
for preparing the financial statements on pages 234 to 321 and

the supplementary information on pages 334 to 335. Itis the
responsibility of the auditor to form independent opinions, based
onits audit of the financial statements and its audit of the EEV basis
supplementary information, and to report its opinions to the
Company's shareholders and to the Company. Its opinions are given
on pages 322 to 331 and pages 357 to 359. Company law requires
the Directors to prepare financial statements for each financial year
that give a true and fair view of the financial affairs of the Company
and of the Group. The criteria applied in the preparation of the
financial statements are set out in the Statement of Directors’
responsibilities on page 321.

Company law also requires the Board to approve the Strategic report.
In addition, the UK Code requires the Directors' statement to state
that they consider the Annual Report and financial statements, taken
as awhole, is fair, balanced and understandable and provides the
information necessary for shareholders to assess the Company's
position and performance, business model and strategy.

The Directors are further required to confirm that the Strategic report
includes a fair review of the development and performance of the
business, with a description of the principal risks and uncertainties.
Such confirmation is included in the Statement of Directors’
responsibilities on page 321.

The Strategic report provides, on pages 6 to 145, a description of the
Group's capital position, financing and liquidity. The risks facing the
Group's business are discussed in the Risk review of the risks facing our
business and how these are managed on pages 44 to 65.

The Directors who held office at the date of approval of this Directors’
report confirm that, so far as they are each aware, there is no relevant
audit information of which the Company's auditor is unaware; each
Director has taken all the steps that he or she ought to have taken

as a Director to make himself or herself aware of any relevant audit
information and to establish that the Company's auditor is aware of
that information. This confirmation is given and should be interpreted
in accordance with the provisions of Section 418 of the Companies
Act 2006. '

Going concern

Inaccordance with the guidance issued by the Financial Reporting
Councilin September 2014, ‘Guidance on Risk Management, Internal
Control and Related Financial and Business Reporting’, after making
sufficient enquiries, the Directors have a reasonable expectation that
the Company and the Group have adequate resources to continue
their operations for a period of at least 12 months from the date that
the financial statements are approved. Further information is provided
in note A1 on page 242.

Powers of the Board

The Board may exercise all powers conferred on it by the Company's
Articles and the Companies Act 2006. This includes the powers of
the Company to borrow money and to mortgage or charge any of its
assets (subject to the limitations set out in the Companies Act 2006
and the Company's Articles of Association) and to give a guarantee,
security orindemnity in respect of a debt or other obligation of the
Company.

Rules governing the appointment of Directors

The appointment and removal of Directors is governed by the
provisions in the Articles of Association (the Articles), the UK Code,
the HK Code (as appended to the Hong Kong Listing Rules) and the
Companies Act 2006.

Director indemnities

Subject to the provisions of the Companies Act 2006, the Company's
Articles permit the Directors and officers of the Company to be
indemnified in respect of liabilities incurred as a result of their office.
Suitable insurance cover isin place in respect of legal action against
directors and senior managers of companies within the Group.
Qualifying third-party indemnity provisions are also available for

the benefit of the Directors of the Company and such other persons,
including certain directors of other companies within the Group.
These indemnities were in force for 2021 and remain so.

Contract of significance

At no time during the year did any Director hold a material interest
in any contract of significance with the Company or any subsidiary
undertaking.

Securities dealing and inside information

Prudential has adopted securities dealing rules relating to transactions
by Directors on terms no less exacting than required by Appendix 10

to the HK Listing Rules and by relevant UK regulations. Having made
specific enquiry of all Directors, the Directors have complied with these
rules throughout the period.

The Group has adopted an Information Sharing and Securities
Dealing Policy which includes guidance and procedures for the
identification, dissemination and escalation of inside information
as well as appropriate controls on the disclosure of such information
in line with regulatory requirements. All staff are made aware of

the policy and receive communications reminding them of their
obligations when they work on any confidential matters in the
business or are notified when the Company enters or exits a

closed period.
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Statutory and regulatory disclosures / continued

Requirements of Listing Rule 9.8.4
Information to be included in the Annual Report and Accounts under
UK Listing Rule 9.8.4 may be found as follows:

ListingRule  Description Page

9.8.4(4)  Details of long-termincentive schemes 214
required by Listing Rule 9.4.3

9.8.4(7)  Details of allotments of equity securities 296
for cash

9.8.4(10) Contracts of Significance involving 191
a Director

9.8.4(12) Details of shareholder waiver of dividends 401

9.8.4(13) Details of shareholder waiver of future 401

dividends

US regulation and legisiation

As aresult of its listing on the New York Stock Exchange, the Company
is required to comply with the relevant provisions of the Sarbanes-Oxley
Act 2002 as they apply to foreign private issuers and have adopted
procedures to ensure such compliance. In particular, in relation to
Section 302 of the Sarbanes-Oxley Act 2002 which covers disclosure
controls and procedures, a Disclosure Committee has been established,
reporting to the Group Chief Executive, chaired by the Group Chief
Financial Officer and Chief Operating Officer and comprising members
of head office management. The work of the Disclosure Committee
supports the Group Chief Executive and Group Chief Financiat Officer
and Chief Operating Officer in making the certifications regarding the
effectiveness of the Group’s disclosure procedures.

Hong Kong 1A GWS public disclosures

Under the GWS Framework, the Group is required to provide publicly
certain risk, capital and other disclosures. These GWS public disclosure
requirements, as set outin the Guideline on Group Supervision (GL32)
and Insurance (Group Capital) Rules issued by the Hong Kong IA, are
met by certain disclosures within this Annual Report and Accounts.

Prudential plc
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Change of control

Under the agreements governing Prudential Corporation Holdings
Limited’s life insurance and fund management joint ventures with
China International Trust & Investment Corporation (CITIC), if there
is a change of control of the Company, CITIC may terminate the
agreements and either, (i) purchase the Company’s entire interest in
the joint venture or require the Company to sellits interest to a third
party designated by CITIC, or (i) require the Company to purchase
allof CITIC's interest in the joint venture. The price of such purchase
orsale is to be the fair value of the shares to be transferred,

as determined by the auditor of the joint venture.

Customers

The five largest customers of the Group constituted in aggregate
less than 30 per cent of its total revenue from sales for each of 2021
and 2020.

prudentialplc.com



Index to principal Directors’ report disclosures

Information required to be disclosed in the Directors’ report may be found in the following sections:
Information Section in Annual Report Page number(s)
Disclosure of information to auditor Statutory and regulatory disclosures 191and 192
Directors in office during the year Board of Directors 150t0 155
Board Diversity Governance report 169to 174
ESG report ESG report 66t0137
Employment practices ESG report 66t0137
Greenhouse gas emissions ESG report 66t0 137
Charitable donations ESG report 66t0 137
Political donations and expenditure ESG report 66t0137
Remuneration Committee report Directors’ remuneration report 19410233
Directors’ interests in shares Directors’ remuneration report 223
Agreements for compensation for loss of office Directors’ remuneration report 226
or employment on takeover
Details of qualifying third-party indemnity provisions Governance report 191
Internal control and risk management Governance report and Strategic report 167 and 168
Powers of Directors Governance report 191
Rules governing appointment of Directors Governance report 191
Significant agreements impacted by a change of control Governance report 191
Future developments of the business of the Company Strategic and operating review 14t018
Post-balance sheet events Note D3 of the notes on the Group financial statements 303
Rules governing changes to the Articles of Association  Shareholder information 400
Structure of share capital, including changes during Shareholder information, Governance report and 296
the year and restrictions on the transfer of securities, note C8 of the notes on the Group financial statements
voting rights, power to purchase own shares and
significant shareholders
Business review Group overview and Strategic report 610145
Changes in borrowings Financial review and note C5 of the notes on the 290
Group financial statements

Dividend details Group overview and Strategic report 610 145
Financial instruments Strategic report and Additional information 4410 65and

: 276t0 280
Corporate governance statement including compliance  Governance report 14610193
with the Code
Fostering the Company’s business relationships ESG report 138t0 145
Monitoring culture ESG report 97

In addition, the risk factors set out on pages 382 to 395 and the additional unaudited financial information set out on pages 361 to 381,

areincorporated by reference into the Directors' report.

The Directors’ report is signed on behalf of the Board of Directors by

= =

Tom Clarkson
Company Secretary

8 March 2022
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Directors’ remuneration report

Anthony Nightingale CMG SBS JP
Chair of the Remuneration Committee

This report has been prepared to comply with Schedule 8 of The Companies
{Directors’ Remuneration Policy and Directors’' Remuneration Report) Regulations
2019, as welias the Companies Act 2006 and other related regulotions.

The following sections were subject to audit:

Table of 2021 and 2020 Executive Director total remuneration (the ‘single figure’)
and related notes (including details of all fixed and variable remuneration elements
shown in the single figure table), Pension entitlements, Long-term incentives
awarded in 2021, Chair of the Board and Non-executive Director remuneration

in 2021 and 2020, Statement of Directors’ shareholdings and Payments to past
Directors and payments for toss of office.

4| 96 Prudential plc
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Annual statement
from the Chair of
the Remuneration
Commiittee

Dear shareholder,

I am pleased to present our Directors’ remuneration report for
the year to 31 December 2021 on behalf of the members of the
Remuneration Committee.

This will be the last report that I present as Chair of the Remuneration
Committee before I step down from the Board at the AGM. 1am
pleased that Chua Sock Koong, who has served on the Remuneration
Committee since the 2021 AGM, has been appointed to undertake
this role with effect from the 2022 AGM. I also want to thank Kai
Nargolwala, Fields Wicker-Miurin and Amy Yip, who stepped down from
the Committee in 2021, for their service and valuable contribution.

By way of preface, I would like to share the context for the key

decisions the Committee took during 2021 and to outline those

taken in respect of remuneration arrangements for 2022.

Remuneration decisions made in respect of 2021

Determining demerger-related decisions

The Jackson business demerged from the Group with effect from

13 September 2021. As I described last year, the Committee
established a set of principles to underpin decisions on remuneration
relating to the demerger, including;

> Executives should not be advantaged or disadvantaged by
the separation; )

> The value of outstanding awards and their key terms (vesting
dates, holding periods, malus and clawback provisions) should
be unaffected;

> If performance conditions are revised, the new conditions should
be no more or less stretching than those originally attached to the
awards; and

> Where the Committee has applied discretion, this will be
clearly disclosed.

These principles are consistent with those adopted in respect of the
2019 demerger of the M&G business.

These principles were the basis for the decisions taken by the
Committee, including the treatment of outstanding share awards
which were set out in the Shareholder Circular published on 6 August
2021 which can be found at www.prudentialplc.com/~/media/Files/
P/Prudential-V3/demerger-transaction-documents/demerger-
transaction-circular.pdf and voted upon and approved by
shareholders at the 27 August 2021 Genera! Meeting.

This treatment, together with adjustments made to the performance
targets of in-flight Prudential Long Term Incentive Pian (PLTIP) awards
as a result of the demerger, is detailed in the ‘Remuneration decisions
taken in relation to the demerger’ section of this report.

prudentialplc.com



Reflecting 2021 financial performance

Prudential's executive remuneration arrangements reward the achievement of Group, business, functional and personal targets, provided that this
performance is delivered within the Company’s risk framework and appetites, and that the conduct expectations of Prudential, our regulators and

other stakeholders are met.

As set out in the Strategic report section earlier in this Annual Report, despite the continuing challenges of the market environment throughout
2021, the Group delivered positive operating results as we continue to develop our capabilities and presence in our chosen Asia and Africa markets.

The table below illustrates achievement of our key financial objectives, as set out in the Strategic Report:

Performance measures

Group performance ($m)’

2020-2021 growth 2021 bonus achievement?

Life new business profit from continuing operations
A measure of the future profitability of the new business
sold during the year and an indicator of the profitable
growth of the Group.

New business profit accounted for 35 per cent of Group
financial bonus targets.

2,526
2,201

+1 5% Above target level,
approaching
stretch target level

Operating free surplus generated from
continuing operations?
A measure of the internal cash generation of our businesses.

Operating free surplus generated accounted for 30 per cent
of Group financial bonus targets.

1,179
915

Above stretch
target level

+29%

Adjusted operating profit from continuing operations*
Prudential’'s primary measure of profitability and a key
driver of shareholder value.

Adjusted operating profit accounted for 25 per cent
of Group financial bonus targets.

3,233
2,757

Above target level,
approaching
stretch target level

+17%

Net cash remitted by businesses®

Cash flows across the Group® reflect our aim of achieving
abalance between ensuring sufficient net remittances
from business units to cover the dividend (after corporate
costs) and the use of cash for reinvestment in profitable
opportunities.

A cash flow measure accounted for 10 per cent of the
Group financial bonus targets.

1,451

932

~
°.
~N
=

Above stretch
target level

+56%

Notes
As reported.

-

2 Targets and the level of achievement are set out in the ‘Annualbonus outcomes for 2021’ section of the Annual report on remuneration.

3 Forinsurance operations, operating free surplus generated represents amounts maturing from the in-force business during the period less investment in new business and excludes
non-operating items. For asset management businesses, it equates to post-tax operating profit for the year.

~

S 2020 business unit remittances exclude remittances from discontinued remittances.

o

Group cash flow includes business unit remittances net of dividends and corporate costs.

In this report ‘adjusted operating profit’ refers to adjusted IFRS operating profit based on longer-term investment returns from continuing operations.
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Annual statement from the Chair of the Remuneration Committee / continued

Life new business profit was 15 per cent higher than prior yearbn an actual exchange rate basis (13 per cent on a constant exchange rate basis)
driven principally by the increase in APE sales and the effect of favourable changes to the mix of products soid. This result was above the
approved target.

Operating free surplus generation was 29 per cent higher than 2020 on an actual exchange rate basis (and 26 on a constant exchange rate basis)
and this result was above the approved stretch target.

2021 adjusted operating profit was 17 per cent higher than prior year on an actual exchange rate basis (16 per cent on a constant exchange rate
basis) reflecting the performance outlined in the Strategic report, and delivered a result that is above the approved target.

Business units remittance levels were 56 per cent higher than 2020 and were above the approved stretch target. Holding company cash was $3.6bn
at the year end, after dividends, corporate costs and strategic investment. The Group cash flow measure was above the approved stretch target.

The Group achieved these results while maintaining appropriate levels of capital and while operating within the Group's risk framework and
appetites in the challenging market environment.

Reflecting stakeholders’ 2021 experiences
Inreaching its decisions for 2021, the Committee considered the experience of the Group's stakeholders, as set out below. More details can be
found in the ESG section of the Strategic report.

Investors . Our people

> Jackson demerger: The separation of Jackson completed > Celebration Award: To recognise the hard work and commitment
Prudential’s transformation into a business exclusively targeting shown by our people in preparation for the demerger and to give
the long-term structural opportunities of Asia and Africa, supported them a stake in the new chapter of the Company’s development,
by a 99.65 per cent shareholder vote in favour of the separation. each Prudential plc employee (other than the Group Executive
Shortly thereafter the Board declared a dividend in specie, Committee) received a Celebration Award of US$1,000 of restricted
distributing the Jackson shares to the Group's shareholders, other . shares which will be released in October 2022.
than a retained financial investment of 18.4 per cent that will be > Covid-19 and wellness: Covid-19 has continued to be the
sold down to less than 10 per cent within 12 months. dominant health and safety concern for our people. Prudential

> Equity raise: Having considered the interests of all stakeholders, continued to support and protect colleagues through regular
particularly those expressed by the Group's existing shareholders, communication and the extension of health and safety
the Board reached the conclusion that a Hong Kong Fully Marketed programmes across the Group, ensuring that appropriate
Offerwasin the best interests of the Company as awhole. The precautions are implemented in the workplace. In the 2021 People
share offer was launched in October 2021, raising approximately Survey, 91 per cent of respondents agreed that the Group was
$2.4 billion in equity, a portion of which was subsequently used supporting employees during the Covid-19 pandemic. In addition,
torepay debt. our offices closed for a Wellness Day in July, encouraging our people

> Investor survey: In late 2021, the Group engaged an independent torest, recharge and to spend time with family and friends.
third party to undertake anin-depth investor perception study. > Gender diversity: Prudential achieved ¢35 per cent representation
This study included both long-standing shareholders and those of women in senior leadership at the end of 2021, above the
who participated in the Hong Kong equity raise referred to above. 30 per cent commitment under the HM Treasury ‘Womenin
The topics covered included the Group's strategy and the execution Finance Charter’. Prudential was also included in the 2021
of the transformation of the Group. Bloomberg Gender-Equality Index.

-> Employee engagement: The 2021 People Survey, in which more
than 95 per cent of employees participated, demonstrated that
employee engagement continued to increase, up 3 per cent this
year and a total of 4 per cent since our first Group-wide survey
in May 2020.

1 9 8 Prudential plc
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Governments and Regulators

>

v

>

Finalisation of the revised basis of Group regulatory capital
known as ‘GWS’": GWS legislation became effective on 29 March
2021, with the formal designation of the Group as a Designated
Insurance Holding Company ('DIHC’) under the Hong Kong 1A's
GWS Framework with effect from 14 May 2021.

Engagement with the lead regulator: Management worked
closely with HKIA to support finalisation of preparations for
compliance with the GWS legislation. The Group also proactively
engaged with regulators in advance of the demerger of the US
business and worked closely with the HKIA and the HKSE ahead
of the Group’s 2021 equity raise.

Covid-19 support: The Group has not received any Covid-19
government supportin 2021.

Suppliers
> Partnership: In 2021, the Group focused on moving away from

a culture of regarding external firms as ‘vendors' to improved
collaboration, with the development of key digital partnerships
(eg, Babylon Health). To date, we have entered into 56 key

digital partnerships. )

Rapid payments to small UK suppliers: Following the
introduction in early 2020 of more favourable payment terms for
suppliers with less than 100 employees (Jump Pay’), the Group
achieved a payment rate of 86.5 per cent within 30 daysin 2021,
comparedto 76.5 per cent in 2020.

Customers

>

Digital responsibility and Pulse: Pulse continued to evolve during
2021 with the roll-out of Wealth@Pulse in Singapore, Thailand and
the Philippines. This wealth offering gives access to wealth services
and high quality advice to a wider market.

Product development: During 2021, the Group created the
concept of ‘Modern Families' to support the development of more
inclusive products that recognise that the concept of families has
evolved. Prudential has also worked to simplify product brochures,
information on our corporate website and our marketing
campaigns to enable customers to understand the risk and benefits
of products by looking at a single fact sheet.

Claims promise: During 2021, the Group launched its claims
promise for customers in Asia to support its customers during life’s
difficult moments. The promise includes commitments to
timeliness, communication with care, fairness, customer experience
and privacy.

Society
> Working towards a lower carbon economy: In May 2021, the

Group set a target to be net zero by 2050 for our insurance assets,
supported by 25 per cent reduction in emissions from the portfofio
by 2025, a target which is incorporated in the 2022 PLTIP award.
The Group is on track for achievement of this target and achieved
the exit of coal equity holdings (above 30 per cent revenue
threshold) by the end of 2021.

> Prudence Foundation’s award-winning programme Cha-Ching

is building financial literacy for millions of children. It is available in
13 languages, and reaches 35 million households every day on TV.

In 2021, the Cha-Ching Curriculum programme expanded in Africa,

where the Group worked with Junior Achievement Africa to bring
this to 5,000 primary school students in Kenya, Ghana, Zambia,
Nigeria, Uganda and Céte d'Ivoire. In March 2021, the Prudence
Foundation supported the OECD's Global Money Week which
aimed to equip young people to manage their money wisely.
Covid-19 Relief Fund: In 2021, a new US$2 million fund was
launched to continue to support communities still struggling
with the pandemic. Local businesses’ programmes have focused
on supporting vulnerable communities on efforts that include
Covid-19 messaging, hygiene and sanitation, nutrition and
educational programmes.

Rewarding 2021 performance

The Committee determined remuneration outcomes having considered the financial performance of the Group, its delivery to stakeholders and the

personal contribution of executives.

As set out above, 2021 saw the Group perform strongly against its key operating profit and operating free surplus generation targets in the face of
difficult external conditions, including ongoing challenges caused by the pandemic and travel restrictions. At the same time, the Group achieved
several significant strategic milestones as it became exclusively focused on Asia and Africa. This performance, combined with effective personal

leadership, resulted in overall bonus outcomes of 96.7 per cent - 98.7 per cent for the Executive Directors. The Committee believes that the bonuses
it awarded for 2021 appropriately reflect underlying Group performance, individual and/or functional performance and wider factors, including the

experience of stakeholders during the year.

Over the longer term, the Group has shown strong performance against the sustainability scorecard targets, however the portion (75 per cent) of
the awards related to Prudential’s total shareholder return (TSR) lapsed as TSR performance was ranked below the median of the peer group. On

this basis, the Committee determined that 17.75 per cent of the PLTIP awards made to Executive Directors in 2019 would vest. These awards will be

released to participants from April 2022 but remain subject to a two-year holding period.

The total 2021 remuneration or ‘single figure’ for the Group Chief Executive, Mike Wells, is 15 per cent lower than his total 2020 ‘single figure’ which
has been restated on the required basis to reflect the actual value of the PLTIP award at vesting, notwithstanding his exceptional leadership and
personal performance. This chiefly reflects the level of vesting of his 2019 PLTIP award which was partially offset by a higher 2021 AIP outcome
compared to 2020.
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Annual statement from the Chair of the Remuneration Committee / continued

Remuneration decisions and priorities for 2022
The Committee intends to continue to operate within the existing Directors’ remuneration policy during 2022.

Reflecting senior leadership changes

As announced on 10 February 2022, Mike Welis has informed the Board that having ted the Group through its transformation into an Asia and
Africa-focused business, he intends to retire, and will step down from his role at the end of March 2022. Remuneration arrangements in respect of
his departure have been determined in line with the shareholder-approved Directors’ remuneration policy. When Mike steps down, Mark FitzPatrick
will become interim Group Chief Executive whilst the Board is conducting a search for a new permanent Group Chief Executive. James Turner will
become the Group Chief Financial Officer, succeeding Mark.

Information about the remuneration decisions made in connection with all of these changes was included in the 10 February 2022 announcement
and can be found in the ‘Statement of implementation of remuneration policy in 2022’ section of this report.

Incentivising the achievement of our ESG commitments

During 2021, the Committee discussed how the Group's evolving ESG strategy and external commitments could be reflected in incentive
arrangements. Having considered the key dimensions of the ESG strategy and the advice of the Responsibility & Sustainability Working Group, the
Committee concluded that a measure aligned with our published commitment to reduce the carbon emissions of all shareholder and policyholder
assets by 25 per cent by 2025 should be attached to 2022 PLTIP awards. This metric was selected due to its importance and the muiti-year
timeframe which could be translated into a meaningful three-year target (2022-2024). .

The new carbon reduction measure will have a weight of 5 per cent and will replace ECap in the sustainability scorecard. Combined with the existing
diversity measure, the total weight of the ESG measures in the 2022 PLTIP will be 10 per cent. Objectives related to other aspects of our ESG
commitments will be included in the 2022 bonus arrangements of the responsible executives. Further information about the measures and targets
set for the 2022 incentives is provided in the ‘Statement of implementation of remuneration policy in 2022' section of this report.

Alignment of Annual Incentive Plan (AIP) with the Group's forward-looking strategy

For 2022, the weightings of the financial AIP measures have been aligned with those adopted for the Asia business to better reflect the Group’s
focus, following the demerger, on the high-growth Asia and Africa businesses. Further, in 2021, the Group Chief Financial Officer was designated as
aKey Person in a Control Function under the Hong Kong Group-wide supervision regime and as such, in line with regulatory requirements, his 2022
AIP will include a functional element.

Engaging shareholders on 2022 remuneration arrangements

I had the opportunity during late 2021 to engage with many of our major shareholders, as well as the organisations that represent and advise
them. 1 am pleased to say that we have had the benefit of substantive feedback from around 50 per cent of our shareholder register and that the
majority of shareholders and advisory bodies who provided input were supportive of the remuneration decisions taken in respect of 2021 and of the
arrangements that we proposed for 2022. In particular, investors endorsed the implementation of the carbon reduction measure in the PLTIP as
many of them saw this as aligned with their own focus on sustainability. On behalf of the Committee, I would like to thank the shareholders and
advisory bodies for their engagement. Chua Sock Koong had the opportunity to meet many shareholders during this process and I know that she
looks forward to continuing this useful dialogue in the future.

Reviewing the Directors’ remuneration policy

The Group’'s Directors’ remuneration policy is due to expire at the 2023 AGM. Given the Group's exclusive focus on Asia and Africa, it is essential that
the new policy equips the Group to recruit and retain critical executive talent in our key markets. The Committee is conscious of the challenges of
balancing the strategic shift to Asia and Africa with the constraints which result from a primary UK listing and this will be a key consideration for the
review of the policy which Chua Sock Koong will lead during 2022. Any proposed changes will be discussed with shareholders and their advisory -
bodiesin 2022 before the new policy is presented to shareholders at the 2023 AGM.

I trust that you will find this report a clear account of the way in which the Committee has implemented the Directors' remuneration policy during
2021 and of the proposed Directors’ remuneration arrangements for 2022.

»

Anthony Nightingale, CMG S8S JP
Chair of the Remuneration Committee

8 March 2022

Note
1 Theportfolio, with avalue of $128 billion as at 31 December 2020, excludes unit-linked funds and assets held by joint venture businesses. In addition, this policy cannot be applied to certain
externally managed collective investment scheme balances.
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Our Executive Directors’ remuneration at a glance

What performance means for Executive Directors’ pay in 2021

At Prudential, remuneration packages are designed to ensure strong alignment between pay and performance. 2021 saw the Group perform
strongly against its financial and strategic objectives which has been appropriately reflected in the incentive outcomes, as set out in the Annual
report on remuneration.

The value of the performance-related elements of remuneration is added to the fixed packages provided to Executive Directors to calculate the
2021 'single igure’ of total remuneration. The total 2021 ‘single figure’ for the Group Chief Executive is 15 per cent less than the total restated 2020
‘single figure’. This chiefly reflects the level of vesting of the 2019 PLTIP award which was partially offset by a higher 2021 AIP outcome compared .
to 2020. The values for the current Executive Directors are outlined in the table below:

Fixed pay Variable pay
2021 2021 2021 2020
2021 pension and 2021 PLTIP single single
salary benefits bonus vesting figure figure?
Executive Director Role ($000) (3000) ($000) ($000) ($000) ($000)
Mark FitzPatrick Group Chief Financial Officer
and Chief Operating Officer 1,085 416 1.860 536 3,897 4,349
James Turner Group Chief Risk and
Compliance Officer 943 771 1,629 450 3,793 4,003
Mike Wells Group Chief Executive 1,581 668 3,057 1,296 6,602 7,768
Note

1 2020 single figure has been restated on the required basis to reflect the actual value of the 2018 PLTIP award at vesting.

Aligning pay with the Group’s forward-looking strategy

Remuneration approach in light of the demerger

Following the demerger of Jackson, the Group is exclusively focused on its higher growth businesses in Asia and Africa. In this context and to
reflect post-demerger priorities, the Committee has reviewed executive remuneration arrangements and made several changes. Thisincluded:

> Adjusting the weightings of the financial AIP measures, by increasing the focus on New Business Profit;

> Updating pay benchmarking peer groups to increase focus on the Asia-led financial services organisations; and

> Revising our TSR peer group ahead of 2021 awards being made under the PLTIP in order to reflect the post-demerger footprint of the Group.
To recognise the hard work and commitment shown by our employees in preparation for the demerger and to give our people a stake in the new

chapter of the Company’s development, each Prudential plc employee (other than the Group Executive Committee) received, in October 2021,
a Celebration Award of US$1,000 of restricted shares which will be released in October 2022.

Remuneration arrangements for 2022
Decisions summarised below were taken by the Committee in 2021. Changes to the remuneration arrangements which follow the senior leadership
changes announced in February 2022 are set out in the ‘Statement of implementation of remuneration policy in 2022’ section of this report.

Remuneration packages for 2022, effective 1 January 2022, are set out in detail in the Annual report on remuneration and are summarised below.

Annual Incentive Plan (AIP)

Maximum Bonus PLTIP
2022 salary 2022 salary bonus deferred award
Executive Director Role (local currency)' (UsD)? (% of salary) (% of bonus) (% of salary)®
Mark FitzPatrick Group Chief Financial Officer
and Chief Operating Officer £822,000 $1,131,000 175% 40% 250%
James Turner Group Chief Risk and
Compliance Officer HK$7.550,000 $971,000 175% 40% 250%
Mike Wells Group Chief Executive £1,184,000 $1.629,000 200% 40% 400%
Notes

1 Salaryincreasesof 3 per cent were awarded with effect from 1 January 2022.
2 The exchange rate used to convert pay to USD is the reporting rate during 2021 of 0.7269 for GBP and 7.7728 for HKD. All salaries are rounded to the nearest $1,000/£1,000 or HKD 10,000.
3 ThePLTIP award is subject to a three-year performance period and a hotding period which ends on the fifth anniversary of the award.
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Summary of the current Directors’ remuneration policy

The current Directors' remuneration policy was approved at the AGM on 14 May 2020 and is expected to fully apply until the 2023 AGM, when
shareholders will be asked to approve a revised Directors' remuneration policy, inline with the requirement to submit the policy for shareholder
approval at least every three years. The Committee is comfortable that the current Policy operated as intended and that the overall 2021
remuneration paid to Executive Directors as set out below and within the Annual report on remuneration, was appropriate.

The pages that follow present a summary of the current Directors' remuneration policy. The complete policy is avaitable on the Company’s
website at www.prudentialplc.com/investors/governance-and-policies/policies-and-statements.

Summary of the Directors’ remuneration policy

Current key elements
of remuneration
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Salary and
benefits

ixed pay

Pension

hort-term Cash bonus

variable pay
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ne-year performance _ Deferred bonus
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Key features of operation
of the current policy

How we implemented the policy in 2021

Salaries reviewed annually with increases
generally aligned with those of the
workforce. Benefits reflect individual
circumstances and are competitive in

the local market

Pension contributions and/or a cash
supplement up to 22.5% of salary

(20% from 14 Moy 2021). Executive
Directorshnsedin Hong Kong receive
this in addition to contributions into the
Hong Kong Mandatory Provident Fund

Asalary freeze was implementedin 2021 for
Executive Directors, other than for the Group
Chief Financiol Officer and Chief Operating
Officer whose salary was increased in April 2021
by 5% to reflect the increase in the scope of
therole

Pension contributions for the incumbent
Executive Directors remained at 13% of salary,
in line with the employeér pension conttibuliun
available to the UK worktorce

RO ”Prurdentiul RS
27 Bl (WIncentive Plan

The maximum opportunity is up to 200%
of salary

40% of bonus is deferred into shares for
three years

Award is subject to malus and clawback
provisions, including incircumstances
where there are non-financial issues
and personal conduct which falls short
of the Company's expectations

The Group Chief Executive was awarded a
maximum opportunity of 200% of salary

Other Executive Directorswere awarded a
maximum opportunity of 175% of salary

2021 bonuses were paid based on financial
and personal objectives and, in the case of

the Group Chief Risk & Compliance Officer,

functional objectives

Maximum award under the Planis 550%
of salary although regular awards are
below this level

Awards are subject toa three-year vesting
period from date of grant and a further
two-year holding period from the end of
the vesting period

Awards are subject to matus and clawback
provisions, includingin circumstances
where there are non-financial issues and
personal conduct which falls short of the
Company's expectations

The proportion of awards which will vest
for threshold performance is 20%

Awardsin 2021 were below the plan limits:
> Group Chief Executive: 400% of salary
> Other Executive Directors: 250% of salary

Weight of 2021 PLTIP measures was as follows:
50% TSR, 30% Return on Embedded Value
(RoEV) and 20% sustainability scorecard.

Onvesting, the Committee will review awards
to ensure that participants do not benefit from
windfali gains. The Committee will consider
Prudential’s stretching performance targets;
share price performance of Prudential and its
peers; the prices of the indices on which
Prudentialis listed; and any other factors
deemed relevant.

S
g

hare ownership

Share
uidelines ownership
guidelines

Significant in-employment share
ownership guidelines for all Executive
Directors as follows:

> 400% of salary for the Group
Chief Executive

> 250% of salary for other
Executive Directors

Executives have five years from the later
of the dote of their appointment, or the
date of anincrease in these guidelines,
to build this level of ownership

Executive Directors leaving the Board are
required to hold the lower of their octual
shareholding at their retirement date and
their in-employment share ownership
guideline for a period of two years, subject
to Remuneration Committee discretion

The post-employment shareholding
requirement isimplemented by requiring
Executive Directorsretiring from the Board
to obtain clearance to deal in the Company’s
shares during the two years following

their retirement
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Principles underlying the policy

When determining the 2020 Directors' remuneration policy, the Committee had regard to a number of key principles as illustrated below:

Current key elements
of remuneration

How we implemented the policy in 2021

Simplicity

The Committee is comfortable that the current remuneration structure is simple as it consists of fixed
remuneration, annual and long-term incentives only.

This structure is largely unchanged from our previous policy. Stakeholders are familiar with the operation
of reward arrangements and there is a demonstrable link between performance and reward outcome.

The Group Risk Committee formally provides advice to the Committee on risk management considerations
to inform decisions over bonus payments and long-term incentive vesting levels.

The policy provides the Committee with substantial flexibility to adjust incentive outcomes, to reduce or
cancel unvested awards and to reclaim both bonus and long-term incentive payments. The Committee’s
discretionary powers have been formalised and additional malus and clawback triggers for personal conduct
introduced in relation to the AIP and PLTIP to take into account non-financial and individual factors.

The time horizon for our long-term incentives extends for five years, including the holding period on awards.

There are currently significant in-employment share ownership guidelines for all Executive Directors providing
a material connection to the sustained success of the Company. Executives have five years from the later of
the date of their appointment, or the date of an increase in these guidelines, to build this level of ownership.

A post-employment shareholding requirement for Executive Directors provides continued alignment with
the success of the:Company and stakeholder interests even after leaving the Board. This obligation will be
implemented by requiring Executive Directors retiring from the Board to obtain clearance to dealin the
Company's shares during the two years following their retirement.

" Alignment to culture

New and existing Executive Directors are offered pension benefits of 13 per cent of salary, aligned with the
employer pension contribution available to the UK workforce.

The conduct measure in the PLTIP rewards for appropriate management action and ensures that there are
no significant conduct/culture/governance issues that result in significant capital add-ons or material fines.
The new carbon reduction measure in the PLTIP is aligned to the ESG strategy and recognises the Group’s
commitment in this area.

The pay arrangements for Executive Directors are aligned with those of the senior leadership team.

The vesting period attached to the long-term incentives reflects the time horizon of the business plan.
The additional post-vesting holding period and post-employment shareholding requirement strengthens
the community of interests between Executives and other stakeholders.

Clarity

The Committee has consulted with the Company’s largest shareholders and their advisers on the current
policy and executive pay decisions before they are implemented.

Details on Executive Director pay are clearly set out in the Annual report on remuneration.

Proportionality

There are no incentive awards for below threshold performance. Financial targets are set against the
Board-approved Plan.

Underthe PLTIP, 20 per cent of each portion of the award will vest for achieving threshold performance.

The Committee approves the termination arrangements of Executive Directors to ensure that there is no
reward for failure.

The PLTIP leaver rules are another safeguard that there is no reward for failure under this plan.

The Committee’s discretionary powers have been formalised and additional malus and clawback triggers
for personal conduct introduced in relation to the AIP and PLTIP to take into account non-financial and
individual factors.

Predictability >

The levels of awards under incentive arrangements to Executive Directors at threshold, on-target and
maximum performance points are clearly defined and presented in relevant sections of this report.
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Annual report on remuneration

Membership and 2021 meeting attendance Regular attendees
> Chair
> Group Chief Executive

Committee Members 2021 Meetings

Anthony Nightingale CMG SBS JP (Chair) 8/10 > Company Secretary
Thomas Watjen 10/10 > Group Human Resources Director
> Director of Group Reward and Employee Relations
Kai Nargolwala' 5/6 . P . . ploy
> Remuneration Committee Adviser
Fields Wicker-Miurin? 9/10
— Notes
Amy Yip 4/4 1 Kai Nargoiwalastepped down from the Remuneration Committee on 13 May 2021.
— 2 Fields Wicker-Miurin stepped down from the Remuneration Committee on
The Hon. Philip Remnant CBE FCA - 9/10 31 December 2021.
- 3 Amy Yip stepped down from the Remuneration Committee on 3 March 2021.
David Law ACA* 9/9 4 David Law joined the Remuneration Committee on 4 February 2021.
S Chua Sock Koong joined the Remuneration Committee on 12 May 2021.
Chua Sock Koong® 4/4

Role and responsibilities

The role and responsibilities of the Committee are set out in its terms of reference, which are reviewed by the Committee and approved by the
Board on a periodic basis, and which can be found on the Company’s website at https://www.prudentialplc.com/~/media/Files/P/Prudential-V3/
content-pdf/gremco-tor-at-01-01-2022.pdf. The Committee’s role is to assist the Board in meeting its responsibilities regarding the determination,
implementation and operation of the overall remuneration policy for the Group, including the remuneration of the Chair of the Board, Executive
Directors, Group Executive Committee members and the Company Secretary, as well as overseeing the remuneration arrangements of other staff
within its purview. In 2021, the Committee met seven times and also dealt with a number of matters by email circulation.

The principal responsibilities of the Committee set out in their terms of reference and discharged during 2021 were:

> Approving the operation of performance-related pay schemes operated for the Executive Directors, other members of the Group Executive
Committee and the Company Secretary, and determining the targets and individual payouts under such schemes;

> Reviewing the operation and awards made under ali share plans requiring approval by the Board and/or the Company's shareholders.

Specifically, during 2021, this included approving the remuneration section of the Demerger Agreement and all related adjustments to pay

and performance schemes;

Monitoring compliance of the Chair and Executive Directors and other members of the Group Executive Committee with share ownership

guidelines;

Reviewing and approving individual packages for the Executive Directors and other members of the Group Executive Committee, and the fees

of the Chair. Similarly, reviewing and approving fees for the Non-executive Directors of the Group’s material subsidiaries;

Reviewing workforce remuneration practices and related policies across the Group when setting the remuneration policy for Executive Directors,

as well as the alignment of incentives and awards with culture;

> Reviewing and approving the content and format of the UK gender paygap report

Monitoring the remuneration and risk management implications of remuneration of senior executives across the Group and other selected roles;

and

> Overseeing the implementation of the Group remuneration policy for roles within the scope of the specific arrangements referred toin the
Hong Kong 1A GWS Framework.

v

v

v

v

The Chair and the Group Chief Executive attend meetings by invitation. The Committee also had the benefit of advice from:

> Group Chief Risk and Compliance Officer;

> Group Chief Financial Officer and Chief Operating Officer;
> Group Human Resources Director; and

> Director of Group Reward and Employee Relations.

Individuals are not present when their own remuneration is discussed and the Committee is always careful to manage potential conflicts of interest
when receiving views from Executive Directors or senior management about executive remuneration proposals.

As part of our broader programme of shareholder engagement, the Chair of the Committee held meetings with shareholders and the principal
advisory bodies to discuss decisions taken in respect of the Executive Directors’ remuneration arrangements for 2022. We have had the benefit
of substantive feedback from 50 per cent of our shareholder register and are pleased that the majority of shareholders and advisory bodies who
provided input were supportive of our proposals and commended the manner in which we conducted the consultation process.
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During 2021, Deloitte LLP was the independent remuneration adviser to the Committee. Deloitte was re-appointed by the Committee in 2021
following a competitive tender process. As part of this process, the Committee considered the services that Deloitte provided to Prudential and its
competitors, as well as other potential conflicts of interest. Deloitte is a member of the Remuneration Consultants’ Group and voluntarily operates
under their code of conduct when providing advice on executive remuneration in the UK. Deloitte regularly meets with the Chair of the Committee
without management present. The Committee is comfortabte that the Deloitte engagement partner and team providing remuneration advice to
the Committee do not have connections with Prudential that may impair their independence and objectivity. The total fees paid to Deloitte for the
provision of independent advice to the Committee in 2021 were £81,250 charged on a fixed fee as well as time and materials basis. During 2021,
Deloitte provided Prudential management advice on remuneration, digital and technology, taxation, internal audit, global mobility, risk and
regulatory matters. Remuneration advice is provided by an entirely separate team within Deloitte.

In addition, in 2021 the Committee and management commissioned a large scale research project by Aon, which included analysis of
remuneration trends and structures across a number of sectors and geographies. The total cost of this project, including analysis and data provided
in respect of executives below Board, was US$117,700 charged on a fixed fee basis. Aon were selected and appointed by management. The
Committee is comfortable that the advice received was objective and independent. During 2021, Aon provided other parts of the Group
management advice on staff salary data, insurance services and asset management consulting services.

In 2021 the Board conducted an evaluation of its effectiveness which included an assessment of the Remuneration Committee. The evaluation
confirmed that the Committee continued to operate effectively during the year.

Remuneration decisions taken in relation to the demerger
The Jackson business demerged from the Group with effect from 13 September 2021. The Committee established a set of principles, consistent
with that applied on the 2019 demerger of M&G, to underpin decisions on remuneration refating to the demerger with Jackson, including:

> Executives should not be advantaged or disadvantaged by the demerger;

> The value of outstanding awards and their key terms (release dates, holding periods, malus and clawback provisions) should be unaffected;

> Where performance conditions need to be revised, the new conditions should be no more or less stretching than those originally attached to
the awards; and

> Where the Committee has applied discretion, this will be disclosed clearly.

These principles formed the basis for the treatment of outstanding share awards which was set out in the Shareholder Circular pubfished on

6 August 2021 and approved by shareholders at the August 2021 General Meeting. In summary, employees of Prudential plc (including the
Executive Directors of the Company) received the demerger dividend on their outstanding deferred bonus and long-term incentive awards in
the form of additional Prudential pic shares which will be released on the same timetable and on the same basis as their original share awards.
The Committee decided that it was appropriate that, wherever possible, executives should be rewarded in the shares of the business which
they continue to lead. For awards under UK all-employee share plans, the treatment was in line with the relevant rules and regulations.

Adjusting the AIP and in-flight PLTIP performance conditions
Atthe time of the demerger, the 2021 AIP financial targets were adjusted to exclude the Jackson business for the remainder of the year.

The Committee decided that the financial targets for the 2019 and 2020 PLTIP awards should be adjusted to exclude the Jackson components
of the Plan on which the targets were based, with effect from the date of the demerger, in order to appropriately account for the period that
Jackson were not part of the Group. The revised targets will be disclosed in the remuneration report for the year in which the awards vest.

The 2021 PLTIP award targets exclude Jackson performance, with the exception of the ‘conduct’ measure in the sustainability scorecard which
includes Jackson until the point of demerger. .

No changes have been made to the TSR peer groups for any outstanding PLTIP awards held by Prudential plc staff. The TSR peer group was
revised ahead of 2021 awards being made in order to reflect the post-demerger footprint of the Group.

Demerger share calculation

At the time of the demerger of Jackson from Prudential plc shareholders received one share in Jackson for every forty shares they hold in
Prudential plc. The Committee approved the approach to converting the demerger dividend into additionat Prudential plc shares and ADRs for
those with outstanding awards at the date of the demerger. Prudential plc employees who held awards over Prudential shares or ADRs therefore
received the value of the demerger dividend in the form of additional Prudential plc shares or ADRs respectively. These additional shares/ADRs
will vest on the same timetable and on the same basis as the original award.

The Committee considered a number of approaches for converting the demerger dividend into additional Prudential plc shares/ ADRs. It decided
to determine the number of additional Prudential plc shares/ADRs to be awarded as a dividend by dividing the value of Jackson shares (based on
the volume weighted average price realised through the bulk sale of Jackson shares immediately following demerger date) by the Prudential plc
share price averaged over the first ten days of Jackson's regular trading on the NYSE. This approach ensured alignment between the value that
our employees and our shareholders realised from the demerger.

TSR calculation
The Committee determined that the calculation of TSR for in-flight PLTIP awards should be adjusted to reflect the demerger of Jackson.
This involved the application of an adjustment factor calculated in line with standard methodologies.
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Annual report on remuneration / continued

Table of 2021 Executive Director total remuneration (the ‘single figure’)

Total 2021
Total 2021 remuneration
2021 2021 2021 2021 Total 2021 Total 2021 remuneration the ‘single
2021 taxable total PLTIP pension fixed variable the ‘single figure'in
$000s (unless stated) salary benefits’ bonus* releases! benefits® remuneration~ remuneration” figure” GBP (£000)*
Mark FitzPatrick 1,085 275 1,860 536 141 1,501 2,396 3,897 2832
James Turner' 943 646 1,629 450 125 1,714 2079 3793 2757
Mike Wells 1,581 463 . 3057 1,296 205 2,249 4,353 6,602 4,799
Total 3,609 1,384 6,546 2,282 471 S.464 8828 14,292 10,388

* Benefitsinclude (where provided) the cost of providing the use of a car and driver, medical insurance, security arrangements, relocotlon/expomote benefits and shares awarded due to participation
in the Share Incentive Plan (SIP).

+ The total value of the bonus, comprising both the 60 per cent delivered in cash and 40 per cent bonus deferred into Prudential plc shares for three years. The deferred part of the bonus is subject
to malus and clawback in accordance with the malus and clowback policies, but no further performance conditions.

# Inline with the regulations, the estimated value of the 2021 PLTIP releases for all Executive Directors has been calculated based on the average share price over the lost three months of 2021
(£14.00/US$19.26) and includes the accumulated dividends delivered in the form of shares. The Committee’s approach to determining the level of vesting for this award is set out in the
‘Remuneration in respect of performance periods ending in 2021’ section. The number of Prudential plc shares under award has been adjusted to take account of the Jackson demerger in line
with the approach set out in the section on ‘Remuneration decisions taken in relation to the demerger’. As set out in the 2019 Annual Report, these awards have previously been adjusted on
the demerger of M&G. The actual value of vesting PLTIP awards, based on the share price on the date awards are released, will be shownin the 2022 report. Due to the share price depreciation
over the vesting period, the estimated value per share of the 2019 PLTIP awards is 9.1% lower than the value per share at grant. As a result, no value is attributable to share price appreciation.
No adjustment to vesting levels has been proposed as a result of the share price depreciation.

§ 2021 pension benefits include cash supplements for pension purposes and contributions into defined contribution schemes as outlined in the ‘pension benefit entitlement’ section.

- Total fixed remuneration includes salary, taxable benefits and pension benefits. Total variable remuneration includes total bonus and PLTIP releases.

~Each remuneration element is rounded to the nearest $1,000 and totals are the sum of these rounded figures. Total remuneration is calculated using the methodology prescribed by Schedule 8
of Statutory Instrument 2013 No. 1981 - The Large and Medium-sized Companies and Groups (Accounts and Reports) (Amendment) Regulations 2013. Total 2021 remuneration has been
converted to US dollars using the exchange rate of 0.7269 for GBP and 7.7728 for HKD. Exchange rate fluctuations will therefore rmpact the reported value.

#Total 2021 remuneration has been converted to GBP using the exchange rate of 0.7269 USD to 1 GBP.

Note
1 MrTurner is paid in HK dollars, while Messrs Wells and FitzPatrick are paid in sterling.

Table of 2020 Executive Director total remuneration (the ‘single figure’)

Total 2020
Total 2020 remuneration
2020 2020 2020 2020 Total 2020 Total 2020 remuneration the ‘single
2020 taxable total PLTIP pension . fixed variable the ‘single figure'in

$000s (unless stated) salary benefits’ bonus! releases’ benefits® remuneration- remuneration” figure”™ GBP(£000)*
Mark FitzPatrick 980 239 1,186 1,773 N 1,390 2959 4,349 3,391
James Turner’ 950 643 1322 919 169 1,762 2,241 4,003 3122
Mike Wells 1,481 388 1,355 4,286 258 2127 5,641 7,768 6,057
Total 3,411 1,270 3,863 6,978 598 5279 10,841 16,120 12570

* Benefits include (where provided) the cost of providing the use of a car and driver, medical insurance, security arrangements, relocation/expatriate benefits and shares awarded due to participation
inthe Share Incentive Plan (SIP):

t+ The total value of the bonus, comprising both the 60 per cent delivered in cash and 40 per cent bonus deferred into Prudential plc shares for three years. The deferred part of the bonus is subject
to malus and clawback in accordance with the malus and clawback policies, but no further performance conditions.

# Inline with the regulations, the value of the 2020 PLTIP releasés for all Executive Directors has been calculated using the share price at vesting of £14.9984 and includes the accumulated dividends
delivered in the form of shares. The number of Prudential plc shares under award have been adjusted in line with the approach set out in the section on ‘Remuneration decisions taken in relation to
the demerger’ in the 2019 Annual Report. Due to the share price depreciation over the vesting period, the estimated value per share of the 2018 PLTIP awards is 16.5 per cent lower than the value
per share at grant. As a result, no value is attributable to share price appreciation. No adjustment to vesting levels has been proposed as aresult of the share price depreciation.

§ 2020 pension benefits include cash supplements for pension purposes and contributions into defined contribution schemes as outlined in the ‘pension benefit entitlement’ section.

- Total fixed remuneration includes salary, taxable benefits and pension benefits. Total variable semuneration includes totalbonus and PLTIP releases.

~Each remuneration element is rounded to the nearest $1,000 and totals are the sum of these rounded figures. Total remuneration is calculated using the methodology prescribed by Schedule 8
of Statutory Instrument 2013 No. 1981 - The Large and Medium-sized Companies and Groups (Accounts and Reports) (Amendment) Regulations 2013. Total 2020 remuneration has been
converted to US dollars using the exchange rate of 0.7798 for GBP and 7.7560 for HKD. Exchange rate fluctuations will therefore impact the reported value.

#Total 2020 remuneration has been converted to GBP using the exchange rate of 0.7798 for GBP.

Note
1 MrTurner is paid in HK dollars, while Messrs Wells and FitzPatrick are paid in sterling.
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Remuneration in respect of performance in 2021

Base salary :

No salary increases were awarded to Executive Directors with effect from January 2021. However, the scope of the role of the Group Chief Financial
Officer and Chief Operating Officer was expanded in April 2021 to include oversight of the Group's investment processes and governance in addition
to his previous responsibilities. The Hong Kong 1A has also asked that he is designated as a Key Person in a Control Function with responsibility

for the Financial Control function. The scope of Mr FitzPatrick's role was previously increased in 2019 to include the Chief Operating Officer

responsibilities without an increase in remuneration. Having considered these developments, the Committee decided to award a 5 per cent salary
increase for Mr FitzPatrick with effect from 1 April 2021.
As a result, Executive Directors received the following salaries in 2021
2021 salary 2021 salary 2021 salary 2021 salary

(local currency) (USD)' from {local currency) {USD)' from
Executive Director from 1 January 2021 1lanuary 2021  from 1 April 2021 1 April 2021
Mark FitzPatrick, Group Chief Financial Officer and Chief Operating Officer £760,000 $1,046,000 £798,000 $1.098,000
James Turner, Group Chief Risk and Compliance Officer HK$7,330,000 $943,000 No change
Mike Wells, Group Chief Executive £1,149,000 $1,581,000 No change

Note
12021 salaries were converted to US dollars using an exchange rate of 0.7269 for GBP and 7.7728 for HKD. All salaries are rounded to the nearest $1,000/£1,000 or HKD 10,000.

Pension benefit entitlements
Pension benefit arrangements for 2021 are set out in the table below. The employer pension contribution available to the UK workforce
is 13 per cent of salary.

Executive Director 2021 pension benefit Life assurance provision

James Turner Pension supplement in lieu of pension of 13 per cent of salary Eight times salary.
and a HKD18,000 employer payment to the Hong Kong
Mandatory Provident Fund.

Mark FitzPatrick and Mike Wells ~ Pension supplement in lieu of pension of 13 per cent of salary. Four times salary plus an additional four times
salary dependants’ pension.

Annual bonus outcomes for 2021

Target setting

For 2021, financial AIP metrics comprise 80 per cent of the bonus opportunity for all Executive Directors apart from the Group Chief Risk and
Compliance Officer, for whom this accounts for 40 per cent of the bonus opportunity. The performance ranges are based on the annual business
plans approved by the Board and reflect the ambitions of the Group, in the context of anticipated market conditions. The financial element of
Executive Directors’ 2021 bonuses was determined by the achievement of four Group measures, namely adjusted operating profit, operating free
surplus generation, EEV new business profit and cash flow, which are aligned to the Group’s growth and cash generation focus.

Personal objectives comprise 20 per cent of the bonus opportunity for all Executive Directors. These objectives were established at the start of
the year and reflect the Company’s Strategic Priorities set by the Board. For 2021, Executive Directors had two shared strategic objectives linked
to developing and embedding the Group’s ESG strategic framework and completing the separation of Jackson from the Group.

Functional objectives account for the remaining 40 per cent of the Group Chief Risk and Compliance Officer’s bonus opportunity. These are based
on the Group Risk Plan and are developed with input from the Chair of the Group Risk Committee.

AIP payments are subject to meeting minimum capital thresholds which are aligned to the Group risk framework and appetites (as adjusted for any
Group Risk Committee approved counter-cyclical buffers), as described in the Group Chief Risk and Compliance Officer’s report section of this report.

The Committee seeks advice from the Group Risk Committee on risk management considerations to inform decisions about remuneration
architecture and performance measures to ensure that risk management, culture and conduct are appropriately reflected in the design and
operation of Executive Directors’ remuneration.
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Annual report on remuneration / continued

Performance assessment
The Committee determines the overall value of the bonus, taking account of the inputs described above and any other factors which it
considers relevant.

The Committee considered a report from the Group Chief Risk and Compliance Officer which had been approved by the Group Risk Committee.
This report confirmed that the 2021 results were achieved within the Group's and businesses’ risk framework and appetite. The Group Chief Risk
and Compliance Officer also considered the effectiveness of risk management and internal controls, and specific actions taken to mitigate risks,
particularly where these may be at the expense of profits or sales. The report also confirmed that the Group met minimum capital thresholds
which were aligned to the Group risk framework and appetites. The Committee took into account this advice when determining AIP outcomes
for Executive Directors.

The table below illustrates the weighting of performance measures for 2021 and the level of achievement under the AIP:

Weighting of measures Achievement against performance measures 2021 AIP outcome’
(% of total bonus opportunity) (% of maximum for each component) (% of total bonus
opportunity)
Group Group

financial Functional Personal financial Functional Personal

Executive Director measures objectives objectives measures objectives objectives
Mark FitzPatrick 80% - 20% 98.4% - 96.4% 98.0%
James Turner 40% 40% 20% 98.4% 98.8% 99.2% 98.7%
Mike Wells 80% - 20% 98.4% - 90.0% 96.7%

Note
1 Alibonus awards are subject to 40 per cent deferral for three years and the deferred bonus will be paid in Prudential plc shares.

Financial performance

The Committee reviewed performance against the performance ranges at its meeting in February 2022. Group adjusted operating profit
and Group free surplus generation were approaching the stretch target established by the Board. Life new business profit and Group cash flow
achievement exceeded the stretching targets established by the Board. : .

The level of performance required for threshold, plan and maximum payment against the Group’s 2021 AIP financial measures and the results
achieved are set out below:

Weighting Threshold Target  Stretchtarget Achievement
2021 AIP measure ($m) (3m) ($m) ($m)
Group adjusted operating profit 25% 4,882 5278 5,674 5616
Group operating free surplus generated ’ 30% 1.726 1,866 2006 2,087
Group cash flow 10% (348) 91 154 394
Group EEV new business profit 35% 2,163 2,472 2,534 2,526

Personal performance
A proportion of the annual bonus for each Executive Director is based on the achievement of personal objectives including:

> The executive meeting their individual conduct and customer measures;
> The executive’s contribution to Group strategy as a member of the Board; and
> Specific goals related to the function for which they are responsible and progress on major projects.

At the end of the year, the Committee considered the performance of all executives against objectives established at the start of the year. At its
meeting in February 2022, it concluded that 2021 had seen the execution.of significant strategic.objectives, as described in the Strategic report.
These achievements reflect Executive Directors’ high level of performance against their 2021 personal objectives. All executives met their
individual conduct measures and each Executive Director made a significant contribution to the achievement of Group strategy during 2021.
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The below summarises performance against the personal objectives and strategic priorities for the current Executive Directors:

Shared strategic objectives

2021 key strategic objective

Achievement

Performance relative to target

ESG - climate and diversity
Develop and embed the Group's
ESG strategic framework, with a
particutar focus on:

> initiatives to improve
accessibility to health and
financial security;

> managing the Group's exposure
to climate-related risks and
opportunities; and

> its actions as a consequence,
and improving diversity,
inclusion and belonging in
the organisation.

SOCIETY, PEOPLE

The ESG framework was embedded at both functional and local
business levels and the Prudential Sustainability Advisory Group
was established.

In May 2021, the Group set a target to become a net zero 2050 asset
owner supported by a 25 per cent reduction in emissions from the
portfolio by 2025. The Group is on track for achievement of this target
and has achieved the exit of coal equity holdings (above the 30 per cent
revenue threshold) by the end of 2021. A responsible investment policy
was agreed and has been implemented.

The Group launched the We DO Family campaign to support the
development of inclusive products that recognise the evolution of
nuclear families by expanding the Group’s product coverage to include
awider array of relationships.

The Group demonstrated its commitment to Diversity & Inclusion by
achieving a ¢35 per cent representation of women in senior leadership
at the end of 2021, above the 30 per cent commitment under the

HM Treasury ‘Women in Finance Charter’. The Group was included

on the Bloomberg Gender Equality Index for the first time and is
committed to the United Nations Women's Empowerment Principles.

Above target level, approaching

stretch target level

Complete the separation
of Jackson from the Group

INVESTORS

The Group completed the separation of Jackson resulting in Prudential’s
transformation from a diversified, global group into a focused business
exclusively targeting the long-term structural opportunities of Asia

and Africa.

The Group secured shareholder support of the demerger (at the General
Meeting in August 2021, 99.65 per cent shareholders supported the
demerger resolution). Shortly thereafter the Board declared a dividend
in specie, distributing the Jackson shares to the Group's shareholders.

The Group retained a stake in Jackson following the demerger.

Above stretch target level
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Annual report on remuneration / continued

Mark FitzPatrick, Group Chief Financial Officer and Chief Operating Officer

2021 key strategic deliverables

Achievement

Performance relative to target

Strategic communications
with debt and equity markets
and Equity raise

Lead strategic communications
between Prudential and the
debt and equity markets, and
specifically deliver the required
debt repayment and refinancing.

Seek to raise US$2.5-3 billion
of new equity capital.

INVESTORS

Ensured debt and equity plan remained supported by investors as
the Jackson demerger and Equity raise evolved, through regular
engagement with investors and ratings agencies so that both share
prices and credit ratings were not impacted by equity raise and
temporarily high leverage post Jackson demerger.

Ensured that market disclosures on debt issuance and repayment
were updated at the appropriate times and the lead regulator HKIA
was supportive of the debt transactions and their capital implications.

Raised c$1 billion and repaid ¢$3 billion of debt (including $1.7 billion
redeemed in January 2022), maximising opportunity for deleveraging,
debt refinancing and reduction in interest costs.

Developed and refined structure, transaction size and timing
throughout 2021, to ensure a successful Hong Kong Equity raise,
ultimately leading to significant increase in Hong Kong share liquidity.

Developed and communicated the equity story to investors through
Capital Markets Day, leading Finance, Investor Relations, Corporate
Strategy, Communications, Legal and external parties to deliver
and execute.

Above stretch target level

Increase Asia shareholder base
Increase the Asia shareholder
base and Hong Kong liquidity.

INVESTORS

Raised $2.4 billion of equity in Hong Kong to optimise balance sheet
to reflect focus on Asia and Africa.

Delivered the Hong Kong Equity raise marketing, securing milestone
orders and ran the Hong Kong public offering.

Supported further roll out of Asia research coverage. Directly managed
Asia based IR effort, tailoring Investor Relation efforts to increase
access to Asia-based investors via conferences and Investor Relation
activities, including site visits. Drove continued domestic Hong Kong
stock commentary and public relations efforts.

Above stretch target level

Deliver IFRS 17 reporting
changes to ensure systems in
place to deliver comparative
reporting from 2022.

REGULATORS

Sponsored the IFRS17 programme and chaired the Group-wide steering
committee for IFRS 17. During 2021, the Group made significant

progress with the build and testing of new actuarial and finance systems.

Programme activities were completed to enable the production of the
opening balance sheet and comparativesin 2022.

Above target level, approaching
stretch target level

Recognising Mr FitzPatrick’s very strong performance against both his individual and shared personal objectives during 2021, the Committee
judged that 19.3 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.
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James Turner, Group Chief Risk and Compliance Officer

2021 key objectives

Achievement

Performance relative to target

Lead strategic communications
between Prudential and

key regulators, ensuring
constructive and open
relationships.

Maintain constructive
engagement and relationships
with industry peers.

REGULATORS

Worked closely with HKIA to support finalisation of preparations for
compliance with the GWS legislation, which became effective on

29 March 2021, with formal designation of the Group with effect from
14 May 2021.

Proactively engaged with regulators in advance of the demerger of US
business and provided support for the necessary interaction between
the HKIA and DIFS.

Provided insight to regulators on key Group risks and associated
developments as part of the annual College of Supervisors.

Engaged with both regulators and the stock exchange as part
of akey role in the Group's 2021 equity raise.

Continued leadership role in discussions with regulator and peers
on development of the HK RBC capital regime given its economic
capital focus.

Above stretch target level

Develop the Risk and
Compliance leadership
team and key talent to
enable strong succession
planning/talent pipeline.

PEOPLE

Supported the development of the senior team within the US business
to take key functional leadership roles post operational separation of
the US business.

Supported Group-wide talent development initiatives including
mentorship and sponsorship of future and recently promoted leaders
across Asia.

Developed the Risk and Compliance leadership key talent across the
region including identifying potential successors for the Group Chief
Risk and Compliance Officer role.

Above stretch target level

Recognising Mr Turner’s very strong performance against both his individual and shared personal objectives during 2021, the Committee judged
that 19.8 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.
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Annual report on remuneration / continued

Mike Wells, Group Chief Executive

2021 key objectives

Achievement

Performance relative to target

Pulse

Progress the rapid roll out across
Asia and Africa and monetisation
potential of Pulse as a platform
with increasing functionality

‘and operational and financial
synergies with the rest of

the business.

CUSTOMERS

Supervised the roll-out of Pulse which is now available in 17 markets and
exceeding 32 million downloads and ¢13 million registrations by the end
of 2021. Pulse has attracted a large proportion of young generation
users (aged 18 to 35) and mass segment users.

Insights gathered on Pulse provided a better understanding of
customer needs, allowing the Group to digitally deliver products and
services customized to users’ interests and requirements. These insights
also help the agency network assist those customers that require a more
personal, advice-led approach.

By the end of 2021, the Group has entered into over 56 key digital
partnerships which allowed it to harness the strengths and abilities of
its partners, to broaden the product and services offering and to expand
its market reach. ’ '

Above stretch target level

Accelerated Asian

and African growth

Ensure a healthy balance sheet
and sufficient capital and funding
for accelerated Asian and
African growth, including for
opportunities that may be
developed or become available
outside the Group 2021-2023
Plan, in a manner that begins
the re-rating of the share price.

INVESTORS

In October 2021 Prudential completed a share offer raising
approximately HK$18.5 billion or US$2.4 billion on the Hong Kong Stock
Exchange (HKSE). The proceeds were used to redeem existing debt, in
order to maintain and enhance Prudential’s financial flexibility in light
of the breadth of opportunities to invest for growth in Asia and Africa.

We estimate the Moody's total leverage at 31 December to be

26 per cent and if the further debt redemptions of $1,725 million in
January 2022 had been completed as at 31 December 2021, we
estimate that this figure would have been 21 per cent.

Above stretch target fevel

Recognising Mr Wells’s very strong performance against both his individual and shared personal objectives during 2021, the Committee judged
that 18 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.
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Functional performance

The Group Chief Executive and the Chair of the Group Risk Committee undertake the assessment of performance against functional objectives
for the Group Chief Risk and Compliance Officer. 2021 achievement is summarised below:

Summary of 2021 functional objectives

Achievement

Performance relative to target

Group-wide risk and compliance
developments

Oversee implementation of HKIA GWS
requirements with key focus on development
of GIECA.

Specific non-financial risk framework
development to change to reflect the
2021 plan:

> Enhancing customer-related conduct
risk management information.

> Adapting the framework to ensure it
remains effective in light of the strategic
objectives related to the Pulse business.

> Further updates to reflect the impact
of climate related transition risk.

INVESTORS, REGULATORS

Worked closely with Group Finance to lead the
development of the GIECA methodology, including
providing regular updates to the Group Risk Committee

to enable appropriate level of challenge and transparency
of key assumptions and modelling simplifications during
the critical development stage.

Led the adaptation of the Enterprise Risk Management
Framework and Governance to meet changing
requirements, including those associated with the Group’s
strategic focus digitalisation and external developments
in the understanding of the risks associated with

climate change.

Engaged first-line stakeholders in training, awareness

and conduct risk assessments, as well as providing conduct
advice for Pulse, and enhancing conduct elements in the
product approval process.

Above stretch target level

Risk and compliance oversight

Ensure the business is sufficiently informed
on external risk perspectives and challenged,
where appropriate to take effective actions
and decisions.

Provide Non-executive and Executive
management information and insight to
fully support members in meeting their
responsibilities and duties set out in their
Terms of Reference in respect of risk
management.

Support the identification and management
of emerging and top risks by the business,
including deep dives into areas identified

in the Top Risk process (eg interest rate
management, oversight of the separation
of Jackson, modelling and assumption risks
and technology risk management).

INVESTORS, REGULATORS

Delivered insightful Chief Risk and Compliance Officer
updates to the Group Risk Committee focusing on the
impact on the Group of rapidly developing risk themes
such as geo-political developments, pandemicimpacts,
the management of sanctions and credit risk in the
balance sheet.

Completed the program of targeted, deep dive risk reviews,
as proposed and agreed with the Group Risk Committee

at the start of the year, including assessments following
penetration testing, the use and development of digital
wallets and the long-term impacts of lower for longer
interest rates on core products in each of the larger markets.

Provided clear and concise risk analysis and opinions

in support of Board decisions including in relation the
demerger of the US business, the equity raise and other
strategic initiatives.

Led an initiative, including training, to demonstrate an
open discussion of mistakes and ‘what could go wrong’ by
senior leaders, in order to encourage similar conversations
within teams and promote psychological safety.

Above stretch target level

Operating model Implementation
Operationalise a Group-wide function for the
International business, improving efficiency
and effectiveness through collaboration

and coordination.

INVESTORS

Completed functional alignment to Asia/Africa business
operations following the demerger of the US business
including build of technology and digital risk capabilities
and leadership for the Asia/Africa business.

Reinforced functional mission and operation as a Group-
wide function and developed communication and training
programimes to support the global Risk, Compliance and
Security function in understanding and responding to key
elements of the Group’s strategy including digitalisation
and ESG related initiatives.

Above target level, approaching

stretch target level

In recognition of James Turner's very strong performance against his functional objectives during 2021, the Committee judged that
39.5 per cent of a maximum of 40 per cent attributable to functional objectives was appropriate.
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Annual report on remuneration / continued

2021 bonus awards
The Committee determined the 2021 AIP awards below on the basis of the performance of the Group and of the individual executives.
In making these decisions, it reflected on factors including:

> The overall contribution of the executive;
> Behavioural, conduct and risk management considerations; and
> Wider experience of stakeholders and overall corporate performance.

40 per cent of the 2021 bonus awards will be deferred into shares for three years.

2021

bonus award

Actual 2021 (including

Maximum AIP award cashand

’ . 2021 AIP (% of maximum deferred

Executive Director Role 2021 salary’ (% of salary) opportunity) elements)
Mark FitzPatrick? Group Chief Financial Officer .

and Chief Operating Officer $1,085,000 175% 98.0% $1.859,795

James Turner Group Chief Risk and Compliance Officer $943,000 175% - 98.7% $1,628,507

Mike Wells Group Chief Executive $1,581,000 200% 96.7% $3,056,778

Notes

1 Salaries are converted to US dollars using an exchange rate of 0.7269 for GBP and 7.7728 for HKD.
2 Thesalary for MrFitzPatrick reflects the salary increase awarded with effect from 1 April 2021.

Long-term incentives vesting in respect of performance to 31 December 2021

Prudential Long Term Incentive Plan (PLTIP)

Target setting

Our long-term incentive plans have stretching performance conditions that are aligned to the strategic priorities of the Group. In 2019, all Executive
Directors were granted awards under the PLTIP. In determining the financial targets under the sustainability scorecard, the Committee had regard
to the stretching nature of the three-year Business Plan for adjusted operating profit and capital positions as set by the Board. Further, in setting
the conduct and diversity targets under the sustainability scorecard, the Committee considered input from the Group Chief Risk and Compliance
Officer on conduct risk for the conduct measure and had regard to the Company’s commitment under the Women in Finance Charter for the
diversity measure.

The weightings of the measures are detailed in the table below:

Weighting of measures

Sustainability Scorecard Vesting (% of maximum)
Solvency
11 capital
generation/ ECap
Group free operating
surplus capital Threshold Stretch
Executive Director Group TSR* generation? generation?® Conduct* Diversity*  performance performance
Mark FitzPatrick 75% 6.25% 6.25% 6.25% 6.25% 20% 100%
James Turner 75% 6.25% 6.25% 6.25% 6.25% 20% 100%
Mike Wells 75% 6.25% 6.25% 6.25% 6.25% 20% 100%

Notes

1 Group TSR is measured on aranked basis over three years relative to peers.

2 Atthetime of award a Solvency 11 operating capital generation measure was used in the sustainabllity scorecasd. As set out i the ‘Remuneration decisions taken in relation to the demerger’
section of the 2019 Directors' remuneration report, Solvency 11 operating capital generation was replaced with Group free surplus generation from 1 July 2019 since Prudential ceased to be
subject to Solvency I capital requirements and no longer calculated or disclosed a Solvency 11 position following the demerger of the M&G business and the change in the Company’s
Group-wide supervisor.

This is cumulative three-year ECap Group operating capital generation, less cost of capital (based on the capital position at the start of the performance period).

4 Conductis assessed through appropriate management action, ensuring there are no significant conduct/culture/governance issues that could result in significant capital add-ons or materiol
fines.

Diversity is measured as the percentage of the Leadership Team that is female at the end of 2021. The target for this metric has been based on progress towards the goal that the Company set
when it signed the Women in Finance Charter, where 30 per cent of our Leadership Team should be female by the end of 2021.

w

w

As described in the section on ‘Remuneration decisions taken in relation to the demerger’, the Committee adjusted the performance conditions
attached to the 2019 PLTIP awards in order to take account of the demerger with Jackson, ensuring that the revised performance conditions were
no more or less stretching than those originally attached to the awards. As set out in the 2019 Annual Report, these awards have previously been
adjusted on the demerger of M&G. The performance assessment provided opposite is based on these adjusted targets.
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Performance assessment

In deciding the proportion of the awards to be released, the Committee considered actual results against performance targets. The Committee
also reviewed underlying Company performance to ensure vesting levels were appropriate, including an assessment of whether results were
achieved within the Group'’s risk framework and appetite. Finally, overall vesting levels were reviewed to ensure that levels of reward provided remain
reflective of the Company’s performance. The Directors’ remuneration policy summary section contains further details of the design of Prudential's
long-termincentive plans.

Threshold Stretch Performance achieved Vesting outcome
(20 per cent of award vests) (100 per cent of award vests)
TSR Median Upper quartile below median 0 per cent
Group Solvency I1 operating Group Solvency 11 operating capital generation above target but below the 83 per cent
capital generation/Group from 1 January 2019 to 30 June 2019 —target cumulative stretch target
operating free surplus $2.0billion.

generation? ) )
Group operating free surplus generation from

1 July 2019to 31 December 2021 - target

$9.6 billion
Capital measure — Group ECap Target $6.1 billion below threshold 0 per cent
operating capital generation®
Conduct Partial achievement Stretch achievement no conduct, culture or governance 100 per cent
issues that resulted in significant
, capital add-ons or material fines
Diversity? 28 per cent of 32 per cent of 35 per cent of our Leadership 100 per cent
Leadership Team Leadership Team Team was female
being female . being female

Notes

1 Peergroup for the 2019 awards is AIA, Aegon, AXA Equitable, China Taiping Insurance, Great Eastern, Lincoln National, Manulife, MetLife, Ping An Insurance, Principal Financial,
Prudential Financial, Sun Life Financial. No adjustments were made to the peer group in respect of the demerger.

2 1n 2019 the Leadership Team was subdivided into the Leadership Team and the Executive Council. Both of these leadership groups are considered for the purposes of this assessment.

3 Jackson performance was excluded from the point of demerger.

Details of cumulative achievement under the capital measures have not been disclosed as the Committee considers that these are commercially
sensitive and would put the Company at a disadvantage compared to its competitors. The Committee will keep this disclosure policy under review
based on whether, in its view, disclosure would compromise the Company's competitive position.

" PLTIP vesting
The Committee considered a report from the Group Chief Risk and Compliance Officer which had been approved by the Group Risk Committee.
This report confirmed that the financial results were achieved within the Group's risk framework and appetite. On the basis of this report and the
performance of the Group described above, the Committee decided not to apply any adjustment to the arithmetic vesting outcome under the
2019 PLTIP awards and determined the vesting of each Executive Director's PLTIP awards as set out below:

Maximum value Percentage
of award at of the PLTIP Number of Value of
Executive Director fullvesting' awardvesting  sharesvesting’? shares vesting’
Mark FitzPatrick, Group-Chief Financial Officer and Chief Operating Officer $3.018,080 17.75% 27814 $535,694
James Turner, Group Chief Risk and Compliance Officer $2,533,597 17.75% 23,349 $449,699
Mike Wells, Group Chief Executive $7.300,743 17.75% 67284  $1,295881

Notes

1 The share price used to calculate the value of the PLTIP awards with performance periods which ended on 31 December 2021 and vest in Aprit 2022 for all Executive Directors, was the average
share price for the three months up to 31 December 2021, being £14.00 converted at the exchange rate of 0.7269 USD. The number of Prudential plc shares under award has been adjusted

to account for the demerger of Jackson in line with the approach set out in the section on ‘Remuneration decisions taken in relation to the demerger’.

The number of shares vesting includes accrued dividends. Shares vesting will be subject to a two-year holding period.

~
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Annual report on remuneration / continued

Long-term incentives awarded in 2021

2021 share-based long-term incentive awards

The table below shows the awards of conditional shares made to Executive Directors under the PLTIP in 2021 and the performance conditions
attached to these awards.

Percentage
of awards
Number of Face value of award released for Weighting of performance conditions
shares achieving €nd of
subject % of threshold performance Group Sustainability
Executive Director Role to award salary (uso)? targets period TSR RoEV scorecard’
Mark FitzPatrick  Group Chief Financial Officer
and Chief Operating Officer 126,245 250%  $2,613,822 20% 31 December 2023 50% 30% 20%
James Turner Group Chief Risk and
Compliance Officer 111,215 250% $2,302,636 20% 31 December 2023 50% 30% 20%
Mike Wells Group Chief Executive 305,382 400%  $6.322739 20% 31 December 2023 50% 30% 20%

+ Awards for Exccutive Directors are calculated based on the average share price over the three dealing days prior to the grant datc, being £15.05/$20.70.
5 Each of the four measures within the sustainability scorccard has equal weighting. They are GWS operating capital gencration, Group ECap operating capital generation, diversity and conduct.

The Committee will review awards on vesting to ensure that participants do not benefit from windfall gains. The Committee will consider
Prudential’s stretching performance targets, the share performance of Prudential and its peers, the prices of the indices on which Prudentialis listed
and any other factors deemed relevant.

As set out in the section on ‘Remuneration decisions taken in relation to the demerger’, 2021 PLTIP targets were set excluding the Jackson business
from the targets, with the exception of the conduct measure in the sustainability scorecard which included Jackson until the demerger date.

Relative TSR .
Under the Group TSR measure, 20 per cent of the award will vest for TSR at the median of the peer group, increasing to full vesting for performance
within the upper quartile. The peer group for 2021 PLTIP awards, which reflects the footprint of the post-separation Group, is set out below:

AIA Group Allianz AXA China Life
China Pacific Insurance (CPIC) China Taiping Insurance Great Eastern Manulife Financial
New China Life (NCl) Ping An Insurance Sun Life Financial Zurich Insurance Group

Return on Embedded Value (RoEV)
Performance will be assessed on the average three-year Group RoEV relative to the 2021-2023 Board approved Ptan. 20 per cent of the award
will vest for achicving the threshold level of 9.0 per cent, increasing to full vesting for reaching the streteh level of at least 11.0 per cent.
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Sustainability scorecard
Under the 2021 sustainability scorecard, performance will be assessed for each of the four measures, at the end of the three-year performance
period. Performance will be assessed on a sliding scale. Each of the measures has equal weighting and the 2021 measures are set out below:

Capital measure:

Vesting basis:

Cumulative three-year ECap Group operating capital generation, less cost of capital (based on the capital position
at the start of the performance period) relative to threshold.

Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the final
year of the performance period.

Capital measure:

Vesting basis:

Cumulative three-year GWS' operating capital generation relative to threshold.

Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the final
year of the performance period.

Conduct measure:

Vesting basis:

Through strong risk management action, ensure there are no significant conduct/culture/governance issues that result
in significant capital add-ons or material fines.

Performance below threshold results in nil vesting, 20 per cent vesting for partial achievement of the Group's expectations,
increasing to full vesting for achieving the Group’s expectations.

Diversity measure:

Vesting basis:

Percentage of the Executive Council and Leadership Team that are female at the end of 2023.

Performance below threshold results in nil vesting, 20 per cent vests for meeting the threshold of at least 33 per cent of
our Executive Council and Leadership Team being female at the end of 2023. Full vesting will be achieved for reaching the
stretch level of at least 37 per cent being female by the end of 2023.

Note:

1 Following the Group's designation by the Hong Kong Insurance Authority in May 2021, the Group's regulatory capital requirements are now determined by the GWS Framework. This means
that the Local Capital Summation Method (LCSM) measure has been replaced with GWS operating capital generation. Since the GWS methodology for calculating operating capital
generation is the same as that previously applied under the LCSM framework, this will not require any adjustment to be made to the targets attached to outstanding PLTIP awards and the
assessment of their achievement will be unaffected.
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- Annual report on remuneration / continued

Pay comparisons

Performance graph and table

The chart below illustrates the TSR performance of Prudential, the FTSE 100 (as the Company has a premium listing on the London Stock
Exchange) and the peer group of international insurers used to benchmark the Company’s performance for the purposes of the 2021 PLTIP awards.
The chart illustrates the performance of a hypothetical investment of $100 in ordinary shares of Prudential plc over the 10-year period 1 January
2012to 31 December 2021 compared to a similar investment in the FTSE 100 or an index of the Company’s peers. Total shareholder returnis based
on Returns Index data calculated on a daily share price growth plus re-invested dividends (as measured at the ex-dividend dates).

Prudential TSR vs. FTSE 100 and peer group average - total return over 10-year period to December 2021

Ten-year TSR chart — Prudential TSR vs. FTSE 100 and peer group average
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The information in the table below shows the total remuneration for the Group Chief Executive over the same period:

$000° 2012 2013 2014 2015 2015 2016 2017 2018 2019 2020 2021
Group Chief Executive TThiom TThiam TThiam TThiam? MWellsZz MWells MWells MWells MWells MWells M Wells
Salary, pension and benefits 2,169 2,201 2,406 938 . 3048 3,029 2415 2,423 2,122 2,126 2,249
Annual bonus payment 3,160 3.207 3,501 1077 1,903 2,904 2673 2,848 2,804 1,355 3,057
(As % of maximum) (100%)  (99.8%) (100%) (77.3%) ~ (99.7%) (99.5%) . (94%) (95%) (96%) (46.0%) (96.7%)
LTIPvesting 9,733 8167 16,233 5174 6,564 4016 5.955 4,837 2,746 4,286 1,296
(As % of maximum) (100%) (100%)  (100%) (100%) (100%) (70.8%) (95.8%) (62.5%) (62.5%) (68.8%) (17.8%)
Other payments - - - - - - - - - - -

Group Chief Executive ‘single
figure’ of total remuneration® 15062 13,575 22,140 7189 11515 9950 11,042 10109 7671 7.768 6602

Notes

1 Allremuneration has been converted to USD using the average exchange rate for each respective financial year.

2 Tidjane Thiam left the Company on 31 Moy 2015. Mike Wells became Group Chief Executive on 1 June 2015. The figures shown for Mike Wells's remuneration in 2015 relate only to his service
as Group Chief Executive.

3 Furtherdetail on the ‘single igure' is provided in the ‘single figure’ table for the relevant year. The figures provided reflect the value of vesting LTIP awards on the date of their release other than
for 2021 {for which an estimate is used).

21 8 Prudential plc
Annual Report 2021 prudentialplc.com



Relative importance of spend on pay

The table below sets out the amounts payable in respect of 2020 and 2021 on all employee pay and dividends:

Percentage

2020 2021 change

Allemployee pay ($m)"? 1,000 1,057 6%
Dividends including demerger dividend ($m)? 420 2,201 424%
Dividends excluding demerger dividend ($m)? 420 466 1%

Notes

1 Allemployee pay as taken from note B2.1 to the financial statements.

2 FY21 and FY20 excludes Jackson costs.

3 Dividends taken from note BS to the financial statements.

Percentage change in remuneration

The table below sets out how the change in remuneration for each Director between 2020 and 2021 and between 2019 and 2020 compared

to a wider employee comparator group:

Salary Benefits Bonus?®
(% change) (% change) (% change)

2020-21 2019-20 2020-21 2019-20 2020-21 2019-20
Executive Directors
Mark FitzPatrick’2 3% 1% 15% 26% 46% (27)%
James Turner' (0.5)% 10% 1% 49% 23% (2)%
Mike Wells' (0.5)% 1% 20% 35% 110% (52)%
Chair and Non-executive Directors
Shriti Vadera® 907% - - - n/a -
Jeremy Anderson* 13% - nla n/a n/a n/a
David Law* 6% 1% nla n/a n/a n/a
Ming Lu® - - nfa - nla -
Kai Nargolwala® &1)% 10% nfa nfa nla nla
Anthony Nightingale 0% 4% n/a n/a n/a n/a
Philip Remnant 0% 1% n/a n/a n/a n/a
Alice Schroeder* 26% 1% nla n/a nfa n/a
Chua Sock Koong® - - nla - nla -
Thomas Watjen* (4% 10% n/a n/a n/a n/a
Fields Wicker-Miurin“? 14% 1% n/a nfa n/a n/a
Jeanette Wong® - - nla - nfa -
Amy Yip 0% 0% nla n/a nfa nfa
Average pay for all UK-based employees 3.05% 3.76% 0.67% (3.95% 5.76% (7.27Y%

Notes

1 The change in the total salaries paid to Messrs FitzPatrick, Turner and Wells in 2020 includes a salary increase reversed from 1 April 2020. The change in salaries and bonuses for Executive

Directors is calculated on a local cusrency basis. The change in benefits for Executive Directors is calculated in USD, as benefits values are denominated in a number of currencies.
2 Mark FitzPatrick received a salary increase of 5 per cent effective 1 April 2021 due to anincreased scope to his role.
Shriti Vadera joined the Board and the Nominations Committee on 1 May 2020 and became Chair on 1 January 2021. The change in pay reflects her pro-rated pay for 2020 as well as her

w

changeinole.

0 N Oy~

Fluctuations in pay are due to change in Committee memberships in 2021.

Kai Nargolwala stepped down from the Board at the 2021 AGM.

Chuo Sock Koong, Ming Lu and Jeanette Wong joined the Board in 2021.

Fields Wicker-Miurin retired from the Board on 31 December 2021.

The change in bonus shows change in the value of the annual bonus and does not include the value of long-term incentive awards, in line with the reporting regulations.

The regulations prescribe that this comparison should include ali employees of the parent company. The number of individuals employed by the
parent company is insufficient to be the basis of a representative comparison. Therefore, the Committee decided to use all UK-based employees

as the basis for this calculation. The average pay for all employees has been calculated on a full-time equivalent basis by reference to the total

pay awarded to UK employees in 2021, 2020 and 2019. The salary increase includes uplifts made through the annual salary review, as well as

any additional changes in the year, for example, to reflect promotions or role changes. The increase in bonus is driven by the strong financial
performance of the businessin 2021 compared to 2020. There has been no change to the level of taxable benefit coverage received by employees.
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Annual report on remuneration / continued

Group Chief Executive pay compared with employee pay
The table below compares the Group Chief Executive’s ‘'single figure’ of total remuneration to that received by three representative UK employees
in 2021.

The reduction in ‘single figure’ remuneration for the Group Chief Executive was driven by the lower vesting of the 2019 PLTIP. This was coupled with
theincrease in bonus received by all employees, due to the better financial performance of the Group; which has led to a reductionin pay ratio at all
quartiles when compared to previous years. '

25th 75th

percentile Median percentile

Year Method pay ratio pay ratio pay ratio
2021 Option B 62:1 44:1 29:1
2020 Option B 72:1 48:1 321
2019 Option B 78:1 60:1 39:1

Note
1 2020 CEOQ pay ratio has been recalculated to account for the 2020 CEO ‘single figure’ restated on the required basis to reflect the actual value of the 2018 PLTIP award at vesting.

Under the regulations, there is a choice of three methodologies to determine the 25th, median and 75th full-time equivalent remuneration of our
UK employces. The Company has chosen to use the 2021 hourly rate gender pay gap information (collected in accordance with the Equality Act
2010 (Gender Pay Gap Information) Regulations 2017), as this method uses data that is aligned with other disclosures made under our gender pay
gap reporting and includes all UK employees (‘Option B’ in the table above). The employees used in the calculations were identified using the mast
recently collected gender pay gap data, on 1 February 2022, following the end of the financial year. Base salary and total remuneration for these
identified employces has then been calculated based on their actual remuneration for 2021 The Committee determined that theidentified
employees are reasonably representative since the structure of their remuneration arrangements is in line with that of the majority of employees
within the UK-based Group Head Office workforce. The same methodology used for calculating the ‘single figure’ of the Group Chief Executive has
been used for calculating the pay and benefits of these three UK emiployees: Mo elements of remuneration were omitted or adjusted. The identified
individuals were employed on a full time basis 5o no further adjustment has been made to their remuneration:

The salary and total remuneration received during 2021 by the indicative employees used in the above analysis are set out below:

25th 75th

percentile Median percentile

2021 salary (3000) 87 13 153
Total 2021 remuneration ($000) 106 150 227

The Committee believes that the median pay ratio is consistent with the pay, reward and progression policies for our UK-based Group Head Office
employees. The base salary and total remuneration levels for the Group Chief Executive and the median representative employee are competitively
positioned within the relevant markets and reflect the operation of our remuncration structures which are effective in appropriately incentivising
staff, having regard to our risk framework, risk appetites and to rewarding the ‘how’ as well as the ‘what’ of performance.

Gender pay gap )

Our UK business, Prudential Services Limited, is the employing entity for all of our London Head Office staff including the UK-based Group Chief
Exccutive and his direct reports. Prudential Services Limited has recently reported its 2021 UK gender pay gap data and details can be found on the
Group's website (www.prudentialplc.com/en/esglesg-reporting).

Duc to the change in the Group's business focus, senior management roles are split between locations in the UK and Asia: The 2021 gender pay gap
calculations are based on the employees based in the UK only, and therefore exclude data for part of our senior management team, including a
number of senior female leaders, who are based in Hong Kong.

While women and men continue to be paid equally for performing similar roles, our gender pay gap reflects the fact that men and women have
traditionally held different roles, particularly in the financial services sector. It highlights the fact that we have more men than women in leadership
and senior operational rofes: We continue to focus our efforts on closing the gender pay gap as quickly as possible. Fernale representation in our
leadership roles has increased from 33 per cent in 2020 to 35 per centin 2021 in our London Head Office.

The UK headcount of Prudential Services Ltd is now below the 250-person threshold which triggers mandatory publication of the gender pay gap
and the CEO pay ratio. Both the 2021 gender pay gap and the CEO pay ratio data have been disclosed on a voluntary basis.
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Consideration of workforce pay and approach to engagement

During the year, the Committee considered workforce remuneration and related poticies in the businesses across the Group. Information presented
to the Committee, by way of a dashboard, included how the Company’s incentive arrangements are aligned with the culture and informed the
Committee’s decision-making on executive pay and policy. By way of example, employee salary increase budgets are considered as part of the
year-end review of Executive Director compensation and salary increases.

As part of the Board's wider approach to employee engagement, which also included a Group-wide engagement survey, the Committee took
additional measures in 2021 to explain how the remuneration of Executive Directors aligns with the wider Company pay policy. The Company
operates a microsite on its intranet that outlines executive pay arrangements during the previous financial year and key areas of change for the
year ahead. It explains to employees that total remuneration for Executive Directors is made up of a number of elements and is governed by both
the Directors’ remuneration policy and the Group's remuneration policy (which is also published on the Company