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Report of the Directors
for the year ended 31 December 1993

The directors have pleasure in submitting their report and financial statements for the year
ended 31 December 1993.

Principal activities and business review

The Company runs private acute hospitals and residential hursing homes. Both the level of
business and the year end financial position remain satisfactory, and the directors expect that the
present level of activity will be sustained for the foreseeable future.

Financial results

The Group's results are shown in the profit and loss account on page 3. The directors propose a
final dividend of £1,289,452 (1992 - final dividend*gf £233,957 and an interim dividend of |
£180,000). The retained loss of £721,840 (1992 - £nil) has been transferred o reserves. :

Directors
The names of the directors who held office during the year are as follows:

M G Rogers
J Priestley ,
S K Beaumont ‘ s
D Torbett ' ; -
R Vaughan

N~

Directors interests
The interests of the directors who were not directors of the holding company, in the Ordinary
Share Capital of the holding company, Nestor - BNA plc at 31 December 1993 were: ‘

i

Ordinory 10p shates ‘ Share Options
31 December 31 December ~ | 31 December -, 31 December
1993 1992 | Class 1993 1992
5 K Beauimont *41863 *50963 A 49274 4274
, B 11417 11417
D Torbett - ’ - A 69000 . . 29000
B 11000 11000

*Includes shares held by virtue of the Nestor-BNA Profit Sharing Scheme.

The interests of M G Rogers and J Priestley in the shares of Nestor-BNA ple are disclosed in the
Report and Accounts of that company.




Fixed assets

Details of movements in the fixed assets of the Company are disclosed in note 11 to the financial
statements, ‘

Employees

Various methods are used by the Company to ensure that all its employees are provided with
information concerning them as employees, particuiarly the economic and financial factors
affecting the Company's performance. :

Disabled employees B )

o

The group gives full consideration to applications fo;_employmcnt from disabled persons where
the requirements of the job can be adequately fuifilied by a handicapped or disabled person.

Charitable and political donations
No charitable or political donations were made during the year.

Auditors : ‘ ‘ oo

The Company has dispensed with the obligation to appoint Auditors annually, hence Coopers &
Lybrand will continue in office. -

Approved by the board on 28 March 1994 and signed on its behalf by
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Statement of Directors’ responsibilities

The directors are required by UK company law to prepare financial statements for. each financial
year which give a true and fair view of the state of affairs of the Company and the Group as at the
end of the financial year and of the profit for the year to that date, In preparing the financial
statements the directors are required:

- to mainrain adequate accounting records, to safeguard the assets of the Company and Group
and to prevent and detect fraud and other irregularities;

~ to apply suitable accounting policies in a consistent manner and make reasonable and prudent
judgements and estimates where necessary;

-~ to comply with ali applicable accounting standards

The directors confirm that these financial statements comply with 5*:$e requirements,




Report of the Auditors to the members of
Nestor Medical Services Limited

We have audited the finoncial statements on pages 5 to 19,

Respective responsibilities of Divectors and Auditors

As described on page 3 the company's directors are respongible for the preparation of financial
statements. It is our responsibility to form an independent opinion, based on our audit, on those
statements and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an asscssment of the significant estimates
and judgements made by the directors in the preparation of the financia} statements, and of
whether the accounting policies are appropriate to the company's circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explarations which

we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are fre¢ from material misstatement, whether caused by .
fraud or other irregularity or error. In forming our opinion we also evaluated the averall adequacy

of the presentation of information in the financial statements.

Opinion

[n our opinion the financial statements give a true and fair view of the state of affairs of the
Company and the Group at 31 December 1993 and of its profit and total recognised gains for the
year then ended and have been properly prepared in accordance with the Companies Act 1985.

e L,(SF&\, -
Coopers & Lybrand

Chartered Accountants & Registered Auditors ¢ '

London

29 F (oveln 19844
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Consolidated Profit and Loss Account
for the year ended 31 December 1993 ’

Notes 1993 1992
£ ; £

Tumover 2 11,485,881 10,363,976
Cost of sales (9.860,928)
Gross profit 1,624,953 1,507,567
Administrative expenses (696,469) (656,986)
Exceptional administrative expenses -3 - (133.674)
Operating profit 928484 706,907
Profit on disposal of property 21861 -
Profit on ordinary activities before interest
and taxation 950,345 706,907
Interest payabie . 6 (223.209) —1
Profit before tnxation ‘ 7 721,136 706,907
Taxation : 8 (153.524) (292,950 .
Profit after taxation 4 9 - 567,612 413,957
Dividends o (1.289.45) {413,957)

Retained for the year 20 (721.840) . -

A statement of total recognised gains and losses has not been prepared as there are no recognised
gains or losses other than the result for the year,
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1 Balance Sheets
Q’ﬁ “.j“\ 4 -
R at 31 December 1993 \
Group Company
Notes 1993 1992 1993 1992 i
£ ok £ £ %
Fixed assets : X
Tangible assets 11 11,063,935 10,693,149 11,063,935 10,693,149
Investments in subsidiary EE ) b
undertakings 12 . = 2.626,052 2.626.052
11063.935 10,693.149 13.689.987 13319201
Curreat assets :‘ﬂ'_
Stocks 13 196,855 199,495 196,855 199,495
Debtors 14 1,724,567 1,450,411 1,724,567 1,450,411
Cash at bank and in hand 4,459 - 1.996 4,459 1996
1,925,881 1,651,902 1,925,881 1,651,902
Creditors: amounts falling
due within one year 15 (.107.432) (5.641.827)  (13.142.716)  (LLGTL1IY)
Net current liabilities (5.181.331) (3,989.925)  (1L216.835)  (10.025.209)
Total assets less current
liabilities 5,882,384 6,703,224 2,473,152 3,293,992 ;
Provision 16& 17 . _(99.000) . 00 B
Net assets . L8828 £.604.224 473,102 194,992 i
: e
Capital and reserves , :
Called-up share capital 19 200, 200 200 200
Revaijuation reserve 20 5,582,804 5,607,843 2,472,952 2,497,991
Profit and loss account 20 /299,380 996,181 - 626,801
21 5852384 422 247815 210499

The financial statements on pages 5 to 19 were approved by the Board of directors on 28 ‘
March 1994 and were signed on its behalf by:

Director
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. Note of historical cost profits and losses
5 ' 1993 1992
‘x.ﬁ‘ £ £
R Reported profit on ordinary activities before tax 721,136 706,907
. P Difference between historical cost depreciation charge and
O actuai depreciation charge calculated on the revalued amount (3,232) (3,232)
Realisation of property revatuation gains of previous years 25039 _—
242,943 203,672

Historical cost loss for the year retained after taxation and .

dividends S a0y @2
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Notes to the Financial Statements
for the year ended 31 December 1993

1 Accounting policies :
The financial statements have been prepared in accordance with applicable Accounting Standards
under the historical cost convention as modificd by the revaluation of land and buildings,
Accounts are made up to the nearest practicable Friday to 31 December each year.

Basis of consolidation

The consolidated financial statements presented incorporate the financial statements of the
Holding Company and its subsidiaries. All companies within the Group prepare their financial
statements to 31 December.

Financial Reporting Standard No3

The accounting standard, FRS3 requires the adoption of accounting policies which differ from
those previously adopted by the Group. In previous years profits or losses on. the sale of fixed
assets carried at valuation have been included in the profit and loss account based on the
difference between proceeds and depreciated historical cost. This policy has now been changed
and such profits and losses ar¢ now included besed on the difference between proceeds and net
carrying amount, whether at valuation or depreciated historical cost. :

Depreciation

Depreciation of fixed assets is provided where it is necessary to reflect a reduction from book
value to its estimated residual value over the useful life of the asset to the Group. Itis the group's
policy to maintain its properties in a state of good repair and in the case of freehold properties, the

directors consider that the lives of these propertics and their residual values are such that their
repreciation is not significant. Accordingly, no depreciation is provided on freehold properties.

Other fixed assets are written off by equal annual instalments over their anticipated useful lives of
between three and sixteen years. '

Stocks #

Stocks are valued at the lower of cost and net realisable value.

Deferred taxation

Deferred taxation is provided on the liahility method in respect of all timing differences between
profits as stated in the accounts and as computed for taxation purposes where, in the opinion of
the directors, it is probable that the liability will crystallise in the foreseeable future,
Contributions to Pensicn Funds

Contributions to pension funds are determined on the basis of recommendations made by

independent qualified actuaries. and are charged to profit and loss accouat in such a way as to
provide for the {iabilities evenly over the remaining working lives of employees.

5 II.":“’\’\'JI';E“:\LQ thode, o
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Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

Turuover

Turnover represents the apggregate of amounts receivable, net of any value added tax, for goods
mnd services supplied.

Cash Rlow statement

i

The company s a wholly owned subsidiary of Nestor-BNA ple and the cash flows of the company
' are included in the consolidated group cash flow statement of Nestor~-BNA ple. Consequently the

i company is exempt under the terms of Financial Reporting Standard No 1 from publishing a cash
o flow statement.
X Operating leases

Rentals paid under operating eases are charged to the profit and loss account on a straight line
basis over the term of the lcase. -

2 Turnover ;
Turnover arises from nursing home and hospital management. All turnover arises in the United
Kingdom. ’

&3 o E
St

3 Exceptional administrative costs AR

These represent costs associated with the development of the business. e
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Notes to the Financial Statements

o for the year ended 31 December 1993 (continued)
o 4 Dircctors' emoluments
v The rerquneration paid to the directors of Nestor Medical Services Limited was:
1993 1992
£ £
Employee costs include the following emoluments in respect of the
directors:
Salaries and benefits 185,314 179,936
Fees 42,900 52,810
Bonuses 1,500 5,695
Pension contributions —1.528 LIS

adladz 0 243993

Bonus payments. are based on individual objectivns linked to the Group's performance and set by
the Nestor-BNA plc Compensation Comnittee, which also sets basic salaries and benefits,

The directors’ emoluments disclosed above include amounts paid to the highest paid director as

follows:
1993 1992 .
£ £
Salary and benefits 84,118 83,372
Pension contributions ' o 5120 4,580
89,238 32,952

The Chairman did not receive any emoluments from the Company during the year (1952:Nil).
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Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

R

[

The number of directors (including the chairman and the highest paid director) who
received fees and other emoluments (excluding pension contributions) in the following

ranges was:
1993 1992
Number Number
£0to £5,000 1 2
£40,001 to £45,600 2 -
£45,001 1o £50,000 . 1
£50,001 to £55,000 ‘ ‘ - 1
£55,001 to £60,000 1 1
£65,001 to £70,000 - -
£80,001 to £85,000 1 1
£90,001 to £95,000 - -
5 Employce information
1993 1992
Number Number
The average weekly number of persons
(including executive directors)
employed by the Group during the year S
was: 425 376
1993 1992
' £ £
Staff costs (for the above persons): , ° "
Wages and salaries ! 5,253,652 5,280,375
Social security costs 444,568 - 415,630
Other pension costs (see note 18) 74,040 —-13.682

5772260  SI62.081

The figures for the number of employees is based on the full time equivalent number of
staff. ‘

6 Interest payable "
1993 1992

£ £
Bank overdraft interest payable ' , oL 220,875 -
Other R —=
220200 J——




Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

1 Profit on ordinary activities before taxation
1993 1992

Profit on ordinary activities before taxation is stated after crediting:

Rent receivable 79.806 96,662

And after charging:
Depreciation of?

Tangible owned fixed assets 417,699 350,051

Tangible fixed assets held under finance leases - 6,575
Rent payable 233,315 219,857
Auditors' remuneration (Group and Company)

Audit services 31,137 30,550

Non audit services 18,793 22,270
Hire of plant and machinery - operating leases 130,425 119,791
Loss on disposal of other fixed assets 6,814 .
Charges under finance Icase obligations " —— 2

8 Taxation o . N ,

United Kingdom corporation tax at 33%

Current 250,024 276,280
Under provision in respect of prior years 2,500 16,670
Transfer from deferred taxation o7 £99,000) -

153,524 292,950

9 Profit for the financial yeard

As permitted by section 230 of the Companies Act 1985, the holding company's profit and loss
account has not been included in these financial statements. The profit for the financial year is

made up as follows:

1093 1992

£ £

Dealt with in the accounts of the Holding Company 567,612 413,957
Retained by subsidiary ccmpanics —_— —_—
567612 413957

i0 Pividends

Ordinary: ' £ PR
Interim paid - 180,000
1289452 233,957

Final proposed
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11 Tangible fixed zssetq

Group spq Compa ny
Land and buildings ' Plant angd Fixtures gpqg
Freehoid Leaschol machinery fittings Tot
£ £ £ £ £
Cost or valuation
At Tenuary 1993 8,904,372 248,664 687,907 2,590,918 12,431,851
dditions 288,561 . 139,400 403,133 83!,094
Disposals (27,500) - . ot 6 1.694) (79,194
Reclassiﬁcation ) 40,879 - S {40,879) -
Write off of fully depreciated assets - — ~L5,760) L48018) 4347,556) (4013373
AL 31 Docemper 1993 2206357 242,904 119289 2553919 . 12-182.:{24
Depreciatipy , ' ‘
At January 1993 - 46,334 284,769 1,407,609 1,738,712
e for year - 13,889 41,217 362,593 417,699
Eliminated iy Tespect of disposajg - . - - - (36,585) . (35,585)
Eliminated i Tespect of write o fy; } - £48.018) L30L337
AL31 Decemper 1993 ' —— 446 277968 L386.058 L718489
Net book value . .
At31 December 1993 2206312 18844 20132} LI67.26] 11963 935
Net book valye . . .
Ar31 December 199, L2043 20053 L8 L1g3300 1069149

Land apg buildings wer, valued at 23 Novembper 1991 by John D Wood, Valuers anq Surveyors,
i i : Decemper 1993 is

Land ang

Plant apg Fixtures and
buildings machinery - Fittings Total
£ . g £ £
AL199) valuation 9,034,019 - - 9,034,009
tcost 360,734 361,32} L167.86¢ ~2.029.916
2304753 201321 L6235 11.063,935
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Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

12 Fixed asset investments

Company
Interest in Group undertakings
£
Cost or valuation ‘
At U January 1993 R 2,620,052
At 3! Decenber 1993 C ’ 2,626,052

Intercsts in Group undertakings

Nestor Medical Services Limited is the beneficial owner of £ the entire issued ordipary share capital
of the following compan,.gs which are registered in England and Wales'but do not trade:

Nestor Nursing Homes Limited

Salisbury Independent Hospital and Medical Services Lumted

Ticehurst House Private Clinic Limited

All the above companies are now dormant.

13 Stocks Loy o

’ , Group and Company
S 1993 1992
P o £ ' £
Consamables and stores B . \ 59,947 43,14“1T
Goods purchased for resale 136,908 156,348

"

' | . o 196885 199,495
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Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

i4 Debtors

Group and Company
1993 1992
£ £
Amounts falling due withiz one year
Trade Debtors ' 8 1,572,793 1,296,676
Amounts owed by group undertakings 30,512 30,512 .
Other debtors ‘ 12,371 12,076

Prepayments and accrued income ‘ : —108.89] ~111.147
. S0 LI24.567 450,411

15 Creditors: amounts falling due within one year

B

Group S ~ Company
1993 1992 , 1993 1992
o~ £ SE £ £

Bank overdraft ' 2,636,128 1,960,516 2,636,128 1,960,516 .
Trade creditors 464,884 479,278 . 464,884 - 475,278
Amounts owed to subsidiary :
undertakings ‘ - © - 16,035,284 6,035,284
Amounts owed to group o \
underiakings 1,269,107 1,467,348 1,269,107 1,467,348
Corpo;ution tax 404,186’ 293,522 404,186 293,522
Other taxation and social 2B SR -
security payable 120,439 T 485,271 120,439 485,271
Other creditors 68,728 - 400,584 68,728 400,584
Accruals and deferred income 731766 321,351 737,766 321,351
Dividends proposed 1,289,452 233,957 1,289,452 233,957
Payments receiverd on account 116742 -~ - —m

— 116,742
200743 564l Lale2Ji6  LLTANL
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Naotes to the Financial Statements
for the year ended 31 December 1993 (continued)

16 Provisions

Group and Company

1993 1992

: £ £

As at | January 99,000 99,000
Transferred to profit and loss account ' (99,000) -
At 31 December P 95,000
s 23,000

17 Deferred taxation

Deferred taxation provided in the financial statements, and the total potential liability including
the amounts for which provision has been made, is as foilows:

Amount provided | Total potential
A liability
1993 1592 1993 1992
£ E £ , £
Greoup and Company )
Tax effect of timing differences
because of: .
Excess of tax allowances over 3 &
depreciation - 99,000 160,000 152,000

[n addition to the potential liability shown above, a taxation charge of approximately £1m would
arise on chargeable gains in the event of the Company's properties being realised at valuations at
which they are included in the balance sheet at 31 December 1993, S

L
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S Notes to the Finaacial Statements
-4 for the year ended 31 December 1993 (continued)

g 18 Pension and similar obligations

Employees who are eligible for membership join the Nestor-BNA ple Retirement Benefits
Scheme providing benefits based on final pensionnble salary, The scheme is administered
by Trustees separately from the affairs of the Group and is contracted out of the add:t:ona!
component of the State Pension Scheme,

R Watson & Sons, Consulting Actuaries, carried out an actuarial valuation of the scheme .
as at 30 April 1992. On the actuarial basis used, as at that date the assessed value of the
assets was sufficient to cover the capitalised value of the accrued benefits, allowing for
expected future increases in pensionable earnings to Normal Pension Age, treating the
scheme as an on-going eatity, Details of the actuarial assumptions are disclosed in the
Financial statements of Nestor-BNA plc. :

The employer's contribuition rate, which was calculated using the prdjected unit method,
remains at 6.2% of members' pensionable earinings. The membess' contribution rate |s
5% of pensionable earnings. S

»

The pension charge for the year was £74,040 (1 992 £73,683)

&) '

19 Called-up share capital o

1993 1992
£ ‘ £
Authorised
200 ordinary shares of £] each , 200 200
£ £
Allotted, called up and fully paid
200 (1992: 200) ordinary : :
shares of £1 each . 200 200

L L‘){,Lk"rl




Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

20 Reserves

Bsvaination Profit and loss

reserve account
3 £
Group :
At 1 January 1993 5,607,843 096,181
Realised on sale of property o (25,029) 25,039
Retained loss —_— (721.540)
At31 December 1993 3,382,804 299,480
Revaluation Profit and loss
reserve account
. £ £
Company
At 1 January 1993 | 2,497,991 696,801
Realised on sale of property ‘ . {25,039) 25,039
Retained loss - (221.840)
As at 31 December 1993 _ ' 2472.952 S— .
21 Reconciliation of movement in Shareholders Funds
; ) 1993 S 1992
" £ £
Profit for the year : 567,612 -~ 413,957
Dividends o o (1,289,452) (413,957)
Net rediictions in shareholders funds - o (721,840) -
Opening shareholders funds ‘ ‘ 6.604,224 6.604.224
Closing shareholders fands ‘ K 5882384 6,604,224
22 Capital Commitments
1993 1992
LB ) £
Contracted but not provided for 132,653 358,342

o
v 0 e

23 Contingent liabilities

The Company has entered into cross-guarantees in 'rcspect of loans undertaken by the Nestor-
BNA ple group of companies totalling £18,665,000. o .

D
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Notes to the Financial Statements
for the year ended 31 December 1993 (continued)

24 Gther Financial Commitments

The Group has numerous operating leases whose terms and condition and expiry dates vary
considerably. The aggregate annual sum of these leases amounted to £137,745 in 1993 (1992
£119,791). ‘

25 Ultimate parent company 5

J
The ultimate holding company at 31 December 1993 was Nestor-BNA ple, registered in ,Enéland
and Wales. Copies of the consolidated financial statements of Nestor-BNA plc can be obtained
from The Secretary, 20A Church Road, Wetwyn Garden City, Hertfordshire, AL8 6PS.
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