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HELP THE AGED

Company Limited by Guarantee

REPORT OF THE BOARD OF TRUSTEES

The Board has pleasure in submitting their seventh Annual Report and the
Accounts for the sixteen months ended 30th April, 1984.

Trustees

s —— A T ST

As a result of re-oxganisation affecting the Company and the Charitable
Trust known as Voluntaxy and Christian Sexvice, who were the founder
members of the Company, all the Trustees then serving resigned at

1st January, 1984, A number were re-appointed together with some new
Trustees. Those who did not offer themselves for re-appointment remain
as members of the Company.

The Trustees who served during the period and received no emoluments
were:-

*Raymond Andrews #*Roger Lees

*Ambrose Appelbe *Edwaxd Lycett

#Philip Ashfield #Geoffrey Maddrell

*Alan Bailey *The Rt.Hon. Lord Maybray-King
##*Frank Baker *Mrs. Primrose Maynard
##*Peter Bowring *Norman Maynard

*Leslie Brown #Julian Smith
##t*George Davis *Harold Sumption

fiGeoffrey Hanscomb f*leslie Swain

#iVera Harley #Jchanna Turcan

*Ebb Jupp *Lewis Waddilove CBE

*Trevor Keith #Douglas Williams
#*Sixr Leslie Kirkley CBE *Cancn Michael Yorke

* Resigned at lst January, 1904
# Appointed or re-appointed by members lst January, 1984
# V.C.S. Appointees

In accordance with Articles of Association:-

Sir Leslie Kirkley CBE
Rogar Leeg
Julian Smith

retire by rotation and, being eligible, offer themselves for re-election.

As required by the Axticles of Association, the Trustees of -Voluntary
and Christian Seryice have the right to appoint ox dismiss throe of
the Trusteez who are not subject to retirement by rotatien.

Operations

ithe Charity has continued to expand its work to achieve its aim of
improving the quality of life of the elderly in need in the U.K. and
Overseas. ’

The Gifted Houses Appeal, which was administered by Help the hged
Housing Appeal Limited, a subsidiary of the Company during the present
perind, has now been incorporated within the administration structure
of the Company.
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HELP THE AGED

Company Limited by Guarantee

REPORT OF THE BOARD OF TRUSTEES

The Charity has now ratlonalised most of its operations into one
building following the purchase of the new headguarters and
international centre., Previously the Charity occupied a number

of dispersed offices and this move will give savings in operational
costs. Improvements in cost ratios have already been achieved;

the ratio of administration expenditure to total income in the 16
months period was 2.3% (1982 2.4%) and of fundraising expenditure
to total income 25.1% (1982 28.8%), giving an overall improvement
of 3.8 percentage points on 1982. To achieve this in a period of
considerable reorganisation gives confidence, that there is'a secure
foundation for further improvements in the Efuture.

Employees

The Charity is an equal opportunities employex. All its employees,
or prospective employees and voluntary workers, are treated equally,
irrespactive of thelr age, sex, ethnic origin, colour, disability
or religious faith.

The Charity, in conjunction with its employees, operates a joint
consultative committee.

Transfers to Reserves

The follewing sums have been transferred to Reserves:-

Development £€174,737
General £150,000

Fixed Assets

Details relating to changes in Fixed Assets axe given in Note 2
of Notes to the Accounts.

Auditoxs
In accordance with Section 14 Companies Act 1976 a resolution for

the re-appointment of Holman & €o., will be put to the Annual
General Meeting.

BY ORDER OF THE BOARD

JOHN WHEATLEY

SECRETARY

13th September, 1984
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HELP THE AGED

Company Limited by Guarantee

ACCOUNTS - SIXTEEN MONTHS ENDED 30TH APRIL, 1984

Repert of the Auditors to the Members of
Help the Aged

We have audited the Accounts in accordance with approved
Auditing Standarxds.

In our opinion, the Accounts and Notes set out on pages 4 to 15
which have been prepared under the historical cost convention, except
as otherwlse stated, together give, on this basis as far as concerns
menbers of the Holding Company, a true and fair view of the state of
affairs of the Company and of the Group at 30th Bpril, 1984 and of
the surplus and lts application and of the source and application of
funds of the Group for the peried ended on that date and comply with
the Companies Acts, 1948 to 19B81.

Priory House,
St. John's Lane, HOLMAN & CO.
LONDON, ECIiM 4BY. Chartered Accountants

13th September, 1984.
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Year to
31.12.82.
[

9,634,909
372,636

10,007,545

2,876,344
244,268

3,120,612

6,886,933

6,886,933
2,120,078

————————

9,007,011

5,372,101
(699,110}
(370,970}

104,000

4,260

4,410,282,

917,985

3,010,447

3,922,452

8,332,713

£ 674,298
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HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

FOR THE 16 MONTHS ENDED 30TH APRIL, 1984

Income

Fundraising Appeals
Dividends and Interest

Expenditure

Fundraising
Administration

Development

Operating Surplus
Extraoxdinary Expenditure

Surplus arising in the period

Brought Forward f£rom previous year
Tofal Surplus

Applied as follows:-

. During the period

Distributions

Retained for Housing

Invested in other Fixed Assets
Extra Care

Reserves

Committed for New Projects and those

in course of completion
Specified by Donors
Allocated by Trustees

Uncommitted Balance

Yotes

11
12

13

15
16

17

10

18
19

11,749,220
291,893

12,032,113

3,007,595
281,434
75,263

3,374,292

8,657,821
163,517

8,494,304
4,596,730

13,091,034

5,936,682
1,516,106
829,108
99,067
324,737

8,705,700

3,850,901
350,000

4,200,901

12,906,601

——er s

£ 184,433
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HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

CONSOLIDATED BALANCE SHEET AS AT 30TH APRIL, 1984

e 2z E— oI

4,322,824 Net Current Assets

10,269,173  Total Assets less Current Liabilities

; Creditors: Amounts falling due after
1,363,600 more than one year 8

£ 8,905,573  Net Assets

Represented By:-
3,943,B¢3 Fund Accounts e

365,0p0 Reserves 10
3,922,432 Committed Funds 18 and 19
674,298 Uncommitted Balance
£8,905,573

GEORGE DAVIS

w

=—————Ttustee 4 “ Trustee

f Hon. Treasurer: The Rt. Hon. Lord Maybray-King P.C.

31.12.82.
£ Notes £
Fixed Assets
5,946,349 Tangible Assets 2 9,854,354
- Investments 3 100
5,946,349
Current Assets
2,272,143 Property for Realisation 4 2,998,577
120,103 Clothing Stocks at Valuation 130,853
429,407 Debtors 5 521,281
‘946,484 Investments 6 - 319,942
1,657,249 Cash at Bank and in Hand 1,801,489
5,425,386 ‘ 5,772,142
Creditors: Amounts falling due
1,102,562 “ within one year 7 ‘1,668,598

_Jiéz:exaﬁiﬂ__jfiiauu-=f

9,854,454

4,103,544

13,957,998

2,494,803

£11,463,195

6,388,124
689,737
4,200,901
184,433
E11,463,195

The hecounts were approved by the Board of Trustees on l3th September, 1984.
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31.12.82.
£

5,946,349

5,946,349

2,272,143
120,103
429,407
946,484

1,657,249

5,425,386

1,102,562

4,322,824

10,269,173

1,363,600

i

£ 8,905,573

o

3,943,843
365,000
3,922,432
674,298

s e ————

£8,905,573

HELP THE AGED

Company Limited by Guarantee

BALANCE SHEET AS AT 30TH APRIL, 1984

Fixed Agsets

Tangible Assets

Investments

Current Assets

Property for Realisation
Clothing Stecks at Valuation
Debtors

Investments

Cash at Bank and in Hand

Creditors: Amounts falling due
within one year

Net Current Assets

Total Assets less Current Liabilities

Creditors: Amounts falling due after
moxre than one year

Net Assets

Represented By s~
Fund Accounts
Resexves
Committed Funds.
Uncommi.tted Balance

PETER BOWRING

Notes

[

9
10
18 and 19

GEORGE DAVIS

9,807,223
108

2,998,577
130,853
489,364
319,942

1,671,593

5,610,329

1,459,672

Trustee

T:u§tee

v, 5t v

9,807,341 "

4,150,657

13,957,998

2,494,803

11,463,195

e
.

6,388,124
689,737
4,200,901
184,433
£11,463,195

]

The Accounts were approved by the Board of Trustees on l3th‘September, 1984.

Hon. Treasurer: The Rt.Hon. lLord Maybray-King p.C.

LR SRR, U T
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HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

NOTES TO THE ACCOUNTS

Accounting Policies

Basis of Accounting

The Accounts are prepared on the historical cost basis, modified to
include the denated valuation of residential freechold properties.

Depreciaticn

Fixed Assets are stated at cost or donated valuation and reduced by
depreciation which is provided on a reducing balance basis at the
following rates:-

Motor Vehicles - 25%
Fixtures and Fittings -  15%
Equipment - 43% (25%)

Leases over the term
of the Lease

Due to the specialised nature of the Housing Properties and the existence
of the Fixed Asset Fund, no provision for depreciation has been made.
No provision for depreciation has been made in respect of the new Head-
quarters and International Centxe.
Income
Income is the amount received during the period ended 30th April, 1984.
Expenditure .

't

Expenditure shown in the Accounts includes accruals for goods and services
rendered up to and including 30th April, 1984.

Fixed Assets Fund

The Fixed Assets Fund represents the sum not available for d;atfibution
until Fixed Assets are realised.

Consolidation

The consolidated Accounts include Help the Aged and its subsidiary Help
the Aged Housing Appeal Limited.

Raegearch and Development

Expenditure on research and development is written off when incurred.

Pension

The Group operates a contributory pension scheme, open to all full-time
employees. The scheme funds are administered by trustees and are
independent of the group finances. The group contributions are charged
when due.



e T e e ek ICL PV o — ~

llL e e e e e e e e et e st =2, T . -
er—— - v " - . - B . - - . -

"¥65'5L9723 seM $86T ‘TTadY vagg e
e anTea pajeucp T30l ayg “Pajeuop sem L3zadoxd sy usym ucTIenTeA TRUOTSS9yoxd teurbric 33 v papniour sxe sariisdoad Bursnon

BvE‘ova’ s - 9Pr/£9T3 - TEP apE3 - 06L'Z 3 089’ TER’S3 - Z86T ‘Taqmeseq 3sig av e

€ET'LOB'63 PSE'PSB63 8S9’LLTS GTT'06T3 TEBZVTI 26Y'LLTI LLE'T 3 $9S'E9v’S3 0870263 ¥86T ‘177dY wa0g Iy T
santea Moog 38N

L0Z'6EE 99T'E L BZT'6YT  90E'0ST  bs0'68T S£8°4T2  Sz0'T - - pe6T ‘TT*dY wagc Iv |
£659z2 00S’9pZ 015’18 08c’€s8 099'V¥YT  LOL'E9T  E£Tp - : - & pOTIBg 103 SbxIRYD
{cze’asT) {€2c’86T) - - €LLZTLLTY (LLZ'LLT) (9W0712) - - (sTesods1q)
- ZPO' P - BOE’E - PELOT - - = AzeTpTSONS FO UOTITSTRBOY i
Ly6'0TE LY601E 819°L9 819°L9 TL3'Tee 1L9°tee gs9'iz - - . £86T ‘Axenuep 3sT 3y
B ’ ﬂO..n#ﬂ..ﬂUmHm aJ
OvP 9¥TI’0T 0ZS‘LTTOT 9BL'92€  Szv'bve  988'ich Lze'sey  zop'c vos‘eor’y 208’'0z6 v86T “T¥ad¥ 4yaQf 3¢ )
© .
{18E‘6ZE) (Ts€’62ZE) - - (S0g’s0€) (S0E’80E) (9v0° TR - - (sTesods1q) C
S6%*8TIC’'Vy  SL5'662°'F zZL'SH T9C'ETT  L80°0LT  gzs’eez - 788 1£0"Ex zo8’ozs PEL'TZTS PasTI®ITdeD 3saa8jury .
‘ o (AzeTprsqns Butpniout) SuoTaTPpy )
96T°152'9  96Z'1SE'9  ¥90'TEZ Y90°1EZ  POT'0LS  BOT'0LS  Sob'vpe 082 IEP’S - £861 ‘Axenuep 1sT v .

SUTeA D33PUCE XO IsC)

Attedwon dnoin Auedmo) dnoxn Aueduoy dnozn Auedzo) Auedmos Auedro)
STE301 sburyats pue SSTOTYSA I030H pue _ pue dnoig pue dnoxn
$2AN3XTI © dnoan butsnog  ax3usy T2uoT:
Jusmdinbyg ‘SaseaT ~BUXSIUL pue .
sxajxenbpeag :
PIOYDaXI - v
m ’ SI988Y paxTa.
Iy
[
M SINAOOOY 3AL O Saion
[
= ssqueseny Ag pejTury Auedmon
f

ANYEWOD RMVIAISHENS ONYV GAO%¥ =HI, <IAE

2,

Ly




31.12.82
g

1,879,984
392,159

£2,272,143 -

e

250,000
175,407

£ 429,407

=

£ 946,484

f— a1

776,906

117,627
208,029

£1,102,562

£1,363,600

e

HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

NOTES TO THE ACCOUNTS

Investments - Subsidiary Companies

B £l Shares in Help the Aged Housing
Appeal Limited
100 £1 Shares in Helpage Limited

Property for Realisation

Gifted Houses for sale when vacated
Slough (Subject to completion of Contract
of Sale)

Dabtors

Eastwood Trust
Others

Investments -~ (Listed on the Stock Exchange)

At Cost or donated value

[Market Value £367,489 (31.12.82 £1,218,479)]

Craeditors: Amounts falling due within
one year

Amount due to Subsidiary Company
Bank Overdraft

Accrued Expenses

Other

Creditors: Amounts falling due after

more than one year

Interest-free Loans from Housing Residents,
repayable on change of occupancy

Group Company
- 8
100 100

£100 "£108
2,607,310

391,267

£2,998,577
e

Group Company
206,000 ' 206,000
315,281 283,364
£521,281 £489,364
£319,942

Group Company
- . 1,161,481

1,340,488 -

80,836 80,836
247,274 217,355
El,66q,598 ¢ £1,459,672
£2,4%4,803
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HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

NOTES TO THE ACCOQUNTS

Movement on Funds

Fixed Assets

VIH}LuT"'Z

Other
Fixed Assets
(excluding :
Housing Subsidiary) Extra Care Total
Balance at 3lst December,
1982 3,291,174 514,669 138,C00 3,943,843
Amounts transferred from
Income and Expenditure
Account 1,516,106 829,108 99,067 2,444,281
Balance at 30th April, £4,807,280 '+ £1,343,777 €237,067 £6,388,124
1984
The Fixed Assets Housing Fund is calculated as follows:-
Expenditure 8,463,564
Less Pinanced by: Interest~free Loans 2,494,802
Bridging Loans 1,161,4§1
3,656,284
£4,807, 280
S—_————r =g
}
Movement in Reserves Devalopment Disasters General * Total
Balance at 31lst December, -
1982 70,000 15,000 280,000 365,000
. Amounts transferred from ! . v
Income and Expenditure 174,737 - 150,000 324,737
Balance at 30th April, 1984  £244,737 E15,000 430,000 £689,737
) == == rm——
i)
10.
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HELP THE AGED AND SUBSIDIARY COMPrIiY

Company Limited by Guarantee

NOTES TO THE ACCOUNTS

Year to
3..12.82,
£
11. Income
1,122,079 Appeals ~ Gifted Houses at independent valuation
- Gifts in Kind (Clothing, Medical
1,137,824 . Supplies, etc.,) at valuation
207,272 - - - {Covenants
1,920,985 ’ - Legacies
5,246,749 = Other Proceeds
£9,634,909
of which ~
4,529,669 Commltted by Donors
5,105,240 General
£9,634,909
ALY R TIT,
12, Dividends and Intexest
183,491 Short-term Deposits
189,145 Quoted Securities
g 372,636
(= = ]
13. Expenditure
£2,876,344 Appeals =~ Staff and Operational Costs
foe o — . )

11,

1,677,426

371,566

345,286
2,932,055
6,413,887

£11,740,220

Lo e s

4,951,713
6,778,507

£11,740,220.

e e
IS

s

223,597
68,296

£ 291,893

b e

£3,017,595

= ——
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Year to
31.12.82,
£

254
32

313

1,308,746
188,575
20,184

£1,517,505

I M ETW T N

£ 5,500
£ 184,442
£ 83,476

14.

15.

16.

HELP THE AGED AND, SUBSIDIARY COMPANY

Company Limited by Guarantee

NOFES TO THE ACCOUNTS

Staff Numbers and Costs

Average number of persons employed during
the pericd was as follows:-—

Fund Raising
Charitable Vork*
Management and Central Services

The aggregate payroll costs of these persons
were as follows:=-

Wages and Salaries
Social Security Costs
Pensions Scheme contributions

* Charitable Work in 1982 4id ncot include the ©
128 employees of the Housing subsidliary
company and "Yours" Newspaper (see note 22}.
Apart from this change other staff numbers
have been reduced from 313 to 230.

QOperating Surplus

The Operating Surplus is stated after charging
the following:~-

auditors® Retmuneration

Depreciation
Irrecoverable V.A.T.

Extraordinary Expenditure

Costs incurred in rationalising operations into

the new Headquarters and International Centre,
including a provision of £130,000 for dilapidatians
for vacated buildings.

s

i2.

168
156
34

358

2,547,282
247,423
35,310

£2,830,015

e

£ 9,250
£ 246,500
£ 76,422

£ 163,517

— =
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HELP ‘THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

NCOTES TO THE ACCCUNTS

e

Year to
3L.12.82,
£
17. Distributions
425,048 United Kingdom -~ Day Centres
1,099,528 - Housing Grants
406,191 =~ Mini buses
- Support Grants for Other
237,497 Projects
43,720 - Costs of Supervision
2,211,984 Total
Overgseas Ald Programmes
115,666 - adopt a Granny
1,040,795 -~ Clothing and Blankets
131,475 =~ Disasters
205,488 - Medical and Feeding
165,986 - Self Help Schemes
210,753 - Othex Miscellaneous
1,870,163
- Development, Training and
359,652 Support
64,524 - Costs of Supervision
424,176
2,294,339 Total
Own Charitable Woxk
- Houslng Operations and 5
Extra Care: g
572,298 Expenditure !
{405 ,201) Income . b
167,097
- "Yours" Newspaper: i
- Expenditure
- Income :
i
. - Educational Publications:
49,368 Expenditurxe
{49 ,062) Income % 1
306 )
- Provision of Services 5,
including Education, Research,
698,375 Information and Campaigning
865,778 Total N
£5,372,101
f————

13.

548,756
1,047,667
860,958

271,909
6,268

2,825,558

176,708
360,815
213,022
171,699
227,624
256,454

1,406,322

281,300
158,850

440,150

1,846,472

784,554
(740,854)

43,700

357,549
{327,702}

29,847

42,844
{67,293)

{24,449)

1,215,554

1,264,652

£5,936,682
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Year to
31.12.82,
£

1,679,984
79,495
52,285
75,654
67,784
38,470

816,775

£3,010,447

f———

50,000
100,000
761,985

£911 ,985

HELP THE AGED AND SUBSIDIARY COMPANY

Company Limited by Guarantee

NOTES TO THE ACCOUNTS

18. Committed Funds - Specified by Donors for:

19.

20.

21.

22.

23.

Gifted Houses
Day Centres
Other Housing
Disasters
Medical
Adopt a Granny
other Projects

Committed Funds ~ Allocated by Trustees for:

Extra Care {Capital Costs)
Minibuses
Other Projects

Contingent Liability

A guarantee has been given in respect of the overdra
facilities of the Housing subsidiary for the purpose
of bridging finance which at the 30th April, 1984

amounted to £1,340,488 (3lst December, 1982 £874,842

Capital Commitments (Housing)

Contracted for but not provided for
Authorised by Trustees but not contracted for

The above Capltal Commitments will be met from the

2,607,310
136,016
330,522

54,929
303,553
82,176
336,395

£3,850,901

e

30G,000
50,000

£350,000

S

ft

).

1,300,000
500,000

£1,800,000

]
]

increased overdraft facilitles available for bridging

finance and eventually from interest free loans and
the sale of Gifted Propexties.

Subsidiary Companies

The Company acquired during the period from Voluntar
and Christian Service the following subsidiaries, al
of which are wholly owned and incorporated in Englan
Help the Aged Housing Appeal Limited

Helpage Limited

The results of Helpage Limited have not bheen consoli

b4
1
d:-

dated as

the whole of its p;bfit is paid under Deed of Covenant to

Help the Aged and .included in the income.
The Assets of this subsidiary are not materjal.

As the Accounts have been prepared in accordance with the

Companies Act, 1981, the comparative figures for the
previous year have been amended as necessary.

14.

S e R o
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Year to
31.12.82,
£

6,886,933

184,442

110,040

34,000

—————— —

7,215,415

HELP THE AGED AND SUBSIDIARY COMEANY

Company Limited by Guarantee

STATEMENT OF SOURCE AND APPLICATION OF FUNDS

Source of Funds

2,018,685

5,372,101

L Rt e ek A AT M AR b d A

7,350,766

£ (175,371)

679,916

97,029

119,305
(134,630)

265,601
{777,442)

{425,150)

i e et

£ (175,371)

Operating Surplus
Add: Depreciation

Depreciation (xe acquisition
of Subsidiary)

Proceeds of Sale cof Fixed Assets

Interest Free Loans to Extra Care

Application of Funds

Additions to Fixed Assets
Extraordinary Expenditure

pistributions = Income and
Expenditure

(Decrease) in Working Capital

Increase in Property for Realisatisn
Increase in Clothing Stocks at Valuatien
Increase in Debtors
{Decrease) in Investments

[

Increase in Cash in Bank and in Hand

{Increase) in Creditors falling due
within one yeaxr

{Increase) in Creditors falling due
after more than one year

4,299,675

163,517

5,936,682

8,657,821

246,500

14,042

132,028

9,049,391

10,399,874

£(1,350,483)

726,434
10,750
91,874

" (626,542)

144,240
(566,036)
(1,131,203)

£(1,350,483)

o e i —
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