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“REPORT OF THE BOARD
The board presents its report and audited financial statements of Ability Housing Association (the association) for the
year ended 30 September 2009

Prnincipal activities and public benefit

The association’s pnncipal activities are the provision, by construction or converston, and the management of housing
for people with disabilities and cthers in housing need

The board confirms that it has referred to the guidance contained in the Chanty Commussion’s generat guidance on
public benefit when reviewing the association's aims and objectives and 1n formulating future plans

Business review

Details of the association’s performance for the year and future plans are set out in the Operating and Financial
Review that follows this board report

Housing property assets

Detaits of changes to the association’s fixed assets are shown in notes 11 and 12 to the financial statements Housing
property values are considered in the Operating and Financial Review

Reserves

After transfer of the surplus for the year of £794,081 (2008 £748,998), at the year-end reserves amounted to
£7,171,332 (2008 £6,377,251)

Payment of creditors

In line with government guidance, our policy 1s to pay purchase invoices within 30 days of receipt, or earlier if
agreed with the supplier

Financial instruments
The asscciation’s appreach to financial nsk management is outlined in the QOperating 2nd Financial Review
Employees

The association 1s accredited as an Investor in People and has established an Information & Consultation Committee
of elected staff representatives, who meet quarterly with executive directors to discuss 1ssues relevant to employment
Salary levels are set In relation to the market and exceed the requirements of the National Minimum Wage

We are committed to equality of opportunity for all employees We have a diverse workforce and have in place systems
for monitonng the effectiveness of our diversity & inclusion policies

We have adopted the Code of Practice on Race Equality ansing from the Race and Housing Inquiry Challenge Report
2000

The association shares infformation on its objectives, progress and activities through regular office and departmental
meetings

Health and safety

The board 1s aware of its responsibilities on all matters relating to health and safety The associatton has employed an
external advisor to prepare detailed health and safety policies and ongoing support and provides staff training and
education on health and safety matters

Board members and executive directors

The present board members and the executive directors of the group are set out on page 1 The board members are
drawn from a wide background brninging together professional, commercial and local expenence

The executive directors are the chief executive and the other members of the association’s senior management team
They hold no interest in the association’s shares and act as executives within the authonty delegated by the board

Insurance policies mdemnify board members and officers against habiity when acting for the association

Service contracts
The executive directors are employed on the same terms as other staff, their notice penods being three months
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Pensions
Two executive directors are members of the Social Housing Pension Scheme, a defined benefit final salary pension
scheme They participate in the schemes on the same terms as all other eligible staff The Association contnbutes to
the scheme on behalf of its employees and offers a defined contnbution scheme to all staff

NHF Code of Governance

We are pleased to report that the association complies with the principal recommendations of the NHF Code of
Governance (revised 2009)

At last year's Annual General Meeting held on 27" May 2009, John Daley was re-elected as Chair Peter Cleland and
Nazlee Aziz stood down from the Board Nabina Mitra, David Brown and Adnan Polisano were elected as members

Tenant involvement
We actively encourage tenants’ mvolvement in decision-making by promoting tenant invoivement We have two tenant
board members and up to one-third of ordinary members may be tenants or service users

Complaints

Our clear and simple complaints policy 1s 1ssued to all customers During the year we received 11 complaints that
reached level 2 (forma! resolution) of which 10 were resolved to the satisfaction of the complainants We are continuing
to investigate and take action on the remaiming complaint

Internal controls assurance

The board acknowledges its overall responsibility for establishing and maintaining the whole system of internal control
and for reviewing its effectiveness

The system of intemal control 1s designed to manage, rather than eliminate, the risk of faillure to achieve business
objectives, and to provide reasonable, and not absolute, assurance against matenal misstatement or loss

The process for identifying, evaluating and managing the significant risks faced by the association is ongoing, and has
been in place throughout the penod commencing 1 October 2008 up to the date of approval of the annual report and
financial statements The board receives and considers reports from management on these nsk management and
control arrangements at each meeting dunng the year

Key elements of the contrel framework include

) board approved terms of reference and delegated authonties for audit & nsk, finance & general purposes
and human resources committees,

) clearly defined management responsibilities for the identification, evaluation and control of signtficant
nsks,

. robust strategic and business planning processes,

. biannual review of the nsk map by the board,

. detailed financial budgets and forecasts for subsequent years,

. formal recruitment, retention, training and development pohcies,

. established authonsation and appraisal procedures for all significant new inthatives and commitments,

. regular reporting by senior management to the appropnate committee of key business objectives, targets
and outcomes,

. board approved whistleblowing and anti-theft and corruption policies, and

. detailed policies and procedures in each area of the association’s work

The board cannot delegate ulttmate responsibility for the system of internal control, but it can, and has, delegated
authonty to the audit & nsk committee to regularly review the effectiveness of the system of internal confrol The board
receives reports from the audit & nsk committee together with minutes of meetings

The means by which the audit & nsk committee reviews the effectiveness of the system of internal control include
considenng nsk reports, internal audit reports, management assurances, the external audit management letter and
specialist reviews on areas such as supporting people, health and safety, housing services and property development
The audit & nsk commuittee has received the chief executive's annual review of the effectiveness of the system of
internal control for the association, together with the annual report of the internal auditor, and has reported s findings
to the board The board has in turn conducted its own annual review of the effectiveness of the system of internal
control

A fraud register is maintained and i1s reviewed by the audit committee on an annual basis Duning the year there
was one minor fraud ansing at a supported housing scheme The overall value of the fraud was below the threshold
for reporting to the TSA, Following a procedural review tighter measures have been introduced to prevent a
recurrence
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Going concern

After making enquines, the board has a reasonable expectation that the association has adequate resources to
continue In operational existence for the foreseeable future, being a penod of twelve months after the date on which
the report and financial statements are signed For this reason, it contimues to adopt the going concern basis in the
financial statements

Annual general meeting
The annual general meeting will be held on 24” February 2010 at the Runnymede Hotel, Egham

Disclosure of information to auditors

At the date of making this report each of the company's directors, as set out on page 1, confirm the following

= so far as each director 1s aware, there 1s no relevant information needed by the association’s auditors in
connecton with prepanng their report of which the company's auditors are unaware

+ each director has taken all the steps that s/he cught to have taken as a director in order to be aware of any
relevant information needed by the association’s auditors in connection with prepanng their report and to
establish that the association's auditors are aware of that information

External auditors
A resolution to re-appoint Grant Thomton UK LLP will be proposed at the forthcoming annual general meeting

The report of the board was approved by the board on sh February 2010 and signed on its behalf by

Mﬂ mw Bowas Hogbad

John Daley Michael Hoad Donna Marshall

Chairman Board Member Secretary
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“OPERATING AND FINANCIAL REVIEW

Activities

Ability Housing Association 1s a Registered Social Landlord (RSL) and registered chanty that specialises in
providing people with housing and support services tailored to their mdwidual needs to enable them to Iive more
independent lives These services include the provision of affordable, high quality accommodation for rent and
shared ownership, including supported housing, floating support services, disability housing registers and
adaptations services

On 1% February 2009, following extensive negotiations the association took a transfer of engagements from Reap
resettlement agency, a support provider based in the Berkshire area Together we will be able to offer a more
comprehensive range of services to additional service user groups including single homeless and others

Ability aims to work strategically with local authonties and other Registered Social Landlords in the South of
England to help meet the local needs of disabled people, where Abdity's expertise can assist with promoting
independent living Our pursuit of this aim 1s underpinned by these values

Quality —a desire always to provide a high quality service and to strive to improve upon our standards and
performance wherever possible,

Respect - being aware that our tenants and service users are individuals, each with therr own unique needs and
aspirations,

Value ~ ensuring that our housing and services are affordable, efficient and responsive to the needs of our tenants
and service users, and

Integnty — encouraging a culture of openness, honesty and accountability
We commit ourselves to

Putting our customers first,
Continuously improving,
Working in partnership, and
Valuing diversity

The registered office 1s based in Staines and our properties are pnmanly in south-east England

External influences

Nationally the level of Government subsidy for Supporting People activities will diminish substantally over the next
few years, the formula for distnbuting subsidy between authonties i1s alsc likely to result in large shifts between
different local authonties Within this cimate, opportunities to develop new supported housing will be constrained by
uncertainty about the availability of revenue funding From Apnl 2009 local authonty budgets were distnbuted via
Local Area Agreements and are no longer be ring fenced for housing related support

Existing services will come under pressure as adminustrative authonties seek cost savings Services will need to
demonstrate quality, value for money and strategic relevance We will need to identify efficiency savings in order to
maintain operating marging and ensure service viability

In addition, the quakty of affordable housing remans a key focus for a government that has committed to delivenng
decent homes for all social housing tenants by 2010 Housing associations are also expected to contnbute to the
efficiency targets, for the social housing sector, set following the Gershon review and we are therefore faced with the
challenging objectives of improving effictency and quality of services

Objectives and strategy

The association’s objectives and strategy are set out in a five year business plan that 1s updated, reviewed and
approved by the board each year The four key strategies underpinning the 2008-13 plan are summansed as
follows

Partnerships and Development Strategy
Through partnerships to increase the supply of high quality affordable housing that meets the needs of our customers
By 2013 we will have 750 homes in management, of which at least 700 will be fully self-contained and 638 owned

Service Improvement Strategy

To be renowned for providing customers with excellent services that are noted for choice, personalisation, flexibility
and responsiveness We will increase from 85% to 90% the number of customers satisfied or very satisfied overall with
the services we provide We will also increase from 500 to 1,000 the number of customers who are tenants or support
service users

Human Resources Strategy

To ophmuse the contnbution of our workforce by developing great leaders at all levels, rewarding achtevement and
being recognised as a “first choice™ employer By 2013 we will be wathin the Sunday Times “Top 100 Small Companies
to work for”
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“Financial Plan

To mamntain cur financial viability and independence We will achieve an operating surplus, after interest payable, in
excess of 5% of turnover in each year of this plan The surplus will be used to finance investment in new homes

Performance and Development

The key indicators used by semor management and the board to monitor achievement of the association’s
objectives are set out below The board agrees targets each year that are designed to manage development and
deliver continuous service improvement

Objective Indicator
Finance * achieve planned operating surplus +  results compared to hudget
* meet lenders’ covenants ¢+ performance against loan covenants
Development e achieve 750 decent, self contained ¢ new units into management
homes by 2013
Environment e achieve average SAP ratings of at e results compared to target
least 82
Asset management e Decent Homes Standard achieved «  proportion of units meeting Decent
by 2010 Homes Standard
«  Reduction in the proportion of +« number of shared units
shared housing
Customer service +« continuous improvement In = rent losses from voids/bad debts
standards of customer service e rent arrears
s repar response times
* tenant satisfacton

Performance against these indicators i1s set out below
Finance

The accounts for the year show that tumover from lettings has increased by £1,642,120 (29 8 %) to £7,145,857 The
increase results from the merger with REAP which added approximately £700,000 the addihion of a total of 37 housing
units dunng the year and new Supporting People contract income from Hilingdon and Croydon Total costs have also
increased by £1,471,956 to £6,259,940

The Operating surplus for the year excluding the Reap donation was £780,519 (10 7% of turnover) compared to a
budget surplus of £ 599,500

Other income and expenditure activities contnbuted a net contnibution of £6,617 (2008 £2,585) This 1s in ine with
expectations and Is attnbutable to development activities {(£146,542) Management services and sundry items
contnbuted a surplus of £41,053 and the donation from Reap following the merger added £112,015

Cash balances have increased during the year from £298,763 to £741,079 An additional drawdown of £1,000,000 was
made during the year and the funds used for development activities Current loan covenant requirements have been
met

Development

= A capital development bids programme has been dentified which amounts to up to 133 new homes

=  The number of self-contained and decent homes In management has increased to 425 from 377, although this 1s
less than the target of 453

= The total number of homes in management has increased to 495 from 464 Remodelling of shared housing has
resulted in some reductons tn unit count, added to which, some delays have been experienced with some
schemes in development

Asset management

»  The number of homes falling the decent homes standard has falien to 12 (2%), compared to a target of 7%
The number of shared housing uruts in management has decreased by 10 to 74 (14%), this 1s due to the
remodelling of units under the asset management strategy

Environment

= The average SAP {energy efficiency) rating of our housing stock has remained at 83, compared to an ornginal
target of 78 (revised to 82 in 2008)
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" Customer service
Our performance 1s summansed below
Rent losses from voids and bad debts

= Rent loss due to voids in supported housing has declined to 4 45% (target 2 85%) from 4 12% n 2008
= Rent loss due to voids in general needs (non-supported) homes has declined to 2 57% (target 1%) from 2 16%
= Average re-let ime has declined to 53 days from 41 days, against a target of 28 days

Rent arrears

* Rent arrears in supported housing have reduced to 3 31% from 4 06% 1n 2008 agamnst a target of <3%
= Rent amrears in general needs homes have reduced to 2 87% from 3 28%, meeting the target of < 3 6%

Repalr response times

Repair Response Time % in target No out
of target
Emergency (24 Hrs) Target 98% 2008 98% 3
_ 2009 92% 5
Urgent (5§ working days) Target 98% 2008 97% 12
2009 86% 49
Routine (28 working days) Target 2008 99% 6
98%
° 2009 92% 40
Tenant Satisfaction

A STATUS tenant satisfaction survey was carned out within the previous two years, which yielded the following results
= B5% were satisfied overall with the housing & services provided by their landlord

*  81% were satisfied with their opportunities to participate in decision making

Risks and uncertainties

The main nsks that may prevent the association achieving its objectives are considered and reviewed six monthly by
the senior management team and board as part of the corporate planring processes The nisks are recorded and
assessed in terms of theirr mpact and probability Major nsks, presenting the greatest threats to the association, are
reported to the board six monthly together with action taken to manage the nsks and the cutcome of the action These
nsk reports include assessments of key controls used to manage the nsks The association has tdentified the major
nsks to successful achievement of its objectives and these are considered overleaf
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Dependency on | Identification of other funding sources, social care funding other Development, Finance
Supporting business opportunihes
People & Increase housing stock to reduce proportion of tumover that is
revenue dependent upon short term contracts
contracts
Change in Accept the nsk and monitor policy trends Development
government /| g, fexbility into plans Customer services
regulatory
policy
Corporate Proactive relationship and communtcations strategy Asset management
Operations Evaluation of investment & business options Development
Operating Reduce the nsk by maintairung financial plan mimimum Development
surplus
detenoration Seek out new business opportursties meeting strategic cntena Finance
Loan Funding Implementation of interest rate & treasury strategy Finance

Monitonng of covenants Development
Property Evaluaticn of development opportunities for sustainability Development
Development Assessment of opportunties to maximise capacity in ight of Finance

dechining grant rates

Financial position

The association’s income and expenditure account and balance sheet are summansed in Table 1(page 10) and the
following paragraphs highhight key features of the association’s financial position at 30 September 2009

Accounting policies

The association’s pnincipal accounting policies are set out on pages 17 to 18 of the financial statements The policies
that are most cntical to the financial results refate to accounting for housing properties and include deduction of capital
grant from the cost of assets and housing property depreciation Each of these policies has remained unchanged
dunng the penod under review

The Statement of Recommended Practice for Registered Social Landlords (2008) was released in January 2008 and
the Association has chosen to adopt the new recommendations in advance The key change relates to our accounting
policy for shared ownership properties No prior pencd balance changes have been required

Housing propertias

At 30 September 2009 the association owned 407 housing properties (2008 398) The properties were carmed m the
balance sheet at cost (after depreciation and capital grant) of £8,784,411 (2008 £7,138,224) The Board has decided
not to obtain valuations of the properties at present

Our investment in housing properties this year was funded through a muxture of social housing grant, loan funding and
cash resources where we continue to show a strong current asset balance, an important indicator of hquidity

Pension costs

The association participates in two pension schemes, the Social Housing Pension Scheme (SHPS) and the Social
Housing growth plan One is a final salary scheme, the other money purchase The group has contnbuted to the
schemes in accordance with levels, set by the actuanes, of between 5% and 15 7%

The last actuanal valuation of the SHPS was at 30 September 2008 Although the value of scheme assets has
increased as anticipated in the Jast valuation, salary increases in excess of expected infiationary increases have been
a contributory factor to higher scheme liabilities and we anticipate that our contnbutions to the scheme will Increase
beyond 15 7% of pensionable salanes in accordance with the pension trustees’ recovery plan  We will continue to
contnbute to the scheme n line with the advice of independent actuanes
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Capttal structure and treasury policy
The Association borrowed a further £1 million dunng the year, to develop housing By the year end borrowings amounted
to £2 4m of which £0 034m falls due to be paid within the next year as shown below

Maturity 2009 2008
£ £

Within one year 34,125 20,884
Between one and two years 34,125 20,884
Between two and five years 104,357 63,059
After five years 2,226,757 1,328,106
2,399,364 1,432,933

The association borrows, pnncipally from banks and buillding societies, at both fixed and floating rates of interest At
the year-end, 53 per cent of the association's borrowings were at fixed rates

The fixed rates of interest range from 3 79 % to 11 375% and in the current market, where long term fixed rates have
fallen below 5%, this means that the association 1s paying interest on part of its borrowing at rates substantially in
excess of market levels The amounts are small however and at present the breakage costs exceed the likely benefits
The situation 1s reviewed regularly The asseciation borrows and lends only in sterling and so 1s not exposed to
currency rnsk

The trend information in Table 1 (page 10) shows that gearing, calculated as total loans as a percentage of capital grants
and reserves, has remained relatively stable over the period at between 5% and 7% The association borrows and lends
only in sterling and so 15 not exposed to currency nsk

Cash flows

Cash inflows and outflows dunng the year are shown in the cash flow statement (page 16) The cash inflow from
operating activities rose this year to £1,227,248 (2008 £578,481), reflecting cash received from the REAP merger and
in working capital, particularly the increase in creditors arising from the timing of invoice payments

Future developments

A key influence on the timing of borrowings 1s the rate at which development activity takes place The board has approved
plans to spend almost £5 5 millon during the next three years to develop housing accommodation We are in negotiation
for a further £5million facility with a new lender

Statement of compliance
in prepanng this Operating and Financial Review, the board has followed the pnnciples set out in the SORP 2008
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“Table 1 -highlights, five-year summary

For the year ended 30 September

Income and Expenditure account (£'000}
Total tumnover

Income from lethings

Operating surplus

Sumplus for the year transferred to reserves

Balance Sheet (£'000)

Housing properties net of depreciation and grants
Other fixed assets

Fixed assets

Net current assets

Total assets less current liabilites

Loans (due over one year)
Other long term labilihes

Reserves  desighated
revenue
total

Accommodation figures

Total housing stock owned at year end (number of
dwellings)

Social housing

Non-social housing

Statistics

Surplus for the year as % of tumover

Surplus for the year as % of income from lettings
Rent losses (vords and bad debts as % of rent and
service charges receivable)

Rent arrears (gross arrears as % of rent and
service charges receivable)

Interest cover (surplus before nterest payable
divided by interest payable)

Liquidity (cument assets dvided by current
frabiliies)

Geanng (lotal loans as % of capital grants plus
reserves)

Total reserves per home owned

2009 2008 2007 2006 2005
7,361 5,633 4,853 4,682 4,766
7,146 5,503 4,721 4,552 4,628

759 713 670 561 653
8g2 749 592 520 663
8,784 7,138 6,217 4,851 3.126
482 527 458 466 465
9,266 7,665 6,676 5,317 3,501
396 301 186 682 1,909
9,662 7,966 6,862 5,999 5,500
2,365 1,416 1,181 1,208 1,230
126 173 53 53 53
1133 1,119 1,029 771 828
6,038 5,258 4,509 3,967 3,389
7,171 6,377 5,628 4,738 4,217
9,662 7,966 6,862 5,899 5,500
407 398 381 355 339
399 390 373 347 3N
8 8 8 8 8
121 133 122 19 137
124 136 12 24 1232 141
382 s 330 238 420
316 382 333 399 424
867 838 709 561 687
147 148 154 198 328
77 50 469 54 601
£17,567  £16,022 £14,772 £13,346 £12,439
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STATEMENT OF RESPONSIBILITIES OF THE BOARD FOR THE REPORT AND FINANCIAL
STATEMENTS

The Board are responsible for prepanng the Report and Financial statements in accordance with applicable law and
regulations

Company law and registered social landiord legislation in the United Kingdom require the Board to prepare financial
statements for each financial year Under these laws the Board has to prepare financial statements in accordance with
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) The financial
statements are required by law to give a true and fair view of the state of affairs of the association and of the surplus or
deficit of the association for that penod In prepanng these financial statemenis, the Board i1s required to

= select suitable accounting policies and then apply them consistently

+ make judgments and estimates that are reasonable and prudent

»  state whether applicable United Kingdom Accounting Standards and the Statement of Recommended Practice
“Accounting by registered social landiords” (2008} have been followed, subject to any matenal departures disclosed
and explained n the financial statements

» prepare the financial statements on the going concern basis uniess It 1s Inappropnate to presume that the association
wiil continue in business

The Board 1s responsible for keeping adequate accounting records that disclose with reasonable accuracy at any tme the
financial position of the association and enable them to ensure that the financial statements comply with the Companies
Act 2006, paragraph 18 of Schedule 1 to the Housing Act 1996 and the Accounting Requirements for Registered Social
Landlords General Determunation 2006 It 1s also responsible for safeguarding the assets of the association and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

The board 15 responsible for ensunng that the report of the board 1s prepared in accordance with the Statement of
Recommended Practice “Accounting by registered social landlords” (2008)

* In so far as each of the members of the Board 1s aware
there 1s no relevant audit information of which the association's auditors are unaware, and
the Board has taken all steps that it ought to have taken to make itself aware of any relevant audit information and to
establish that the auditors are aware of that information

The Board are responsible for the maintenance and integrity of the corporate and financial information included on the

association's website Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other junsdictions

11
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABILITY HOUSING
ASSOCIATION

We have audited the financial statements of Ability Housing Association for the year ended 30 September 2009 which
comprise the income and expenditure account, the balance sheet, the cash flow statement, principal accounting policies
and the related notes These financial statements have been prepared under the accounting policies set out therein

This report 1s made solely to the Board, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006

Our audit work has been undertaken so that we might state to the Board those matters we are required to state to them in

an auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibilty to anyone other than the chartable company and its Board, for our audit work, for this report, or for the
opiniocns we have formed

Respective responsibilities of Board and auditors

As descnbed on page 11, the Board 1s responsible for the preparation of the Report of the Board and financial statements

In accordance with applhicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and for being satisfied that the financial staternents give a true and fair view

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly prepared
In accordance with the Companies Act 2006, the Housing Act 1996 and the Accounting Requirements for registered social
landlords General Determination 2006  We also report to you whether the information given in the Report of the Board 1s

consistent with those financial statements

In addition we report to you if, in our opinion, the charntable company has not kept adequate accounting records, if the
chartable company's financial statements are not in agreement with the accounting records and returns, if we have not
received all the information and explanations we require for our audit, or if certain disclosures of director's remuneration
specified by law are not made

We read the Board's statement on internal controls assurance, prepared in accordance with the Housing Cerporation
Crrcular R-07/07 ‘Internal Controls Assurance’, together with other information contained in the Report of the Board and
consider the implications for cur report If we become aware of any apparent misstatements within if

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the Auditing
Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in

the financial statements It also includes an assessment of the significant estimates and judgements made by the trustees

in the preparation of the financial statements, and of whether the accounting policies are appropnate to the chantable
company's circumstances, consistently apphed and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary

In order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from

matenal misstatement, whether caused by fracd or other irregulanty or error In forming our opimion we alse evaluated the

overall adequacy of the presentation of information in the financial statements
Opimnion
In our opinion
« the financial statements give a true and fair view of the state of the chantable company's affairs as at 30
September 2009 and of its surplus for the year then ended,

« the financial statements have been propery prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

» the financial statements have been prepared in accordance with the Companies Act 2006, the Housing Act 1986

and the Accounting Requirements for registered social landlords General Determination 2006, and
+ the information given in the Report of the Board i1s consistent with the financial statements

Gronk  Thomdan ik LULP

Jane Harnson
Senior Statutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Hemel Hempstead

f°2 February 2010
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INCOME AND EXPENDITURE ACCOUNT

Tumover' continuing activities
Operating costs

Operating surplus: continuing activities
Interest recevable and other income

Interest payable and similar charges
Surplus on sale of fixed assets

Surplus on ordinary activities before taxation

Surplus for the financial year

Note

O 0~ Lo

18

The notes on pages 17 to 34 form part of these financial statements

Historical cost surpluses and deficits were identical to those shown in the income and expenditure

account

2009
£

7,361,714

(6,469,180)

892,534

4,950
(103,403)

794,081

794,081

2008
£

5,632,979
(4,919,811)

713,168

25,050

{104,025)
114,805

748,998

748,998

The financial statements were authonsed and approved by the Board on s February 2010 and stgned on its

behalf by

M AU Hadt

John Daley Michael Hoad
Chairman Board Member

Donna Marshall
Secretary

Dorno Mo bl
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

RECONCILIATION OF MOVEMENTS IN ASSOCIATION'S FUNDS

2009 2008

£ £

Opening funds 6,377,251 5,628,253
Total recognised surpluses and deficits relating to

the year 764,081 748,998

Closing total funds 7,171,332 6,377.251

The notes on pages 17 to 34 form part of these financial statements
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

BALANCE SHEET

Tangible fixed assets
Housing properties
Social housing grant
Other grants

Other tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors' Amounts faling due within one year

Net current assets

Total assets less current liabilities

Creditors® Amounts falling due after more than cone year

Capital and reserves
Major repairs reserve
Designated reserve
Revenue reserve

Association’s funds

The notes on pages 17 to 34 form part of these financial statements

16

14

15

18

2008
£
32,650,126 29,237,524
(20,983,370} (19,490,005)
(2,882,345) (2,609,295)
8,784,411 7,138,224
481,958 527,215
9,266,369 7,665,439
505,901 620,553
741,079 208,763
1,246,980 919,316
(850,778) (618,643)
396,202 300,673
9,662,571 7,966,112
2,491,239 1,588,861
833,027 819,647
300,000 300,000
6,038,305 5,257,604
7,171,332 6,377,251
9,662,571 7,966,112

e

The financial statements were approved by the Board on 5t February 2010 and signed on its behalf by

John Daley
Chairman

Michael Hoad
Board Member

Donna Marshall
Secretary
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

' CASH FLOW STATEMENT

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest receved
Interest paid

Capital expenditure

Purchase and construction of housing properties
Social housing grant - received

Other capital grants — received

Purchase of other fixed assets

Sales of housing properties

Sales of other fixed assets

Financing
Loans received
Housing loans repaid

Increase in cash

The notes on pages 17 to 34 form part of these financial statements

Note

22

24

2009
£

1,227,248
4,950
(101,103)
(96,153)
(3,334,552)
1,493,365
273,050
(87,073)

{1,655,210)
1,000,000

(33,569)
966,431

442,316

2008
£

578,481
25,050
(101,488)
(76,438)
(3,439,648)
1,443,777
1,229,800
(172,540)
232,361
5,000
(701,248)
580,000
(344,084)
235,936

36,731

16




ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

NOTES TO THE FINANCIAL STATEMENTS

1

Legal status

The association 1s registered under the Companies Act 2006 as a company Imited by guarantee It is
registered with both the Chanty Commussioners and the TSA as a social landlord

Accounting policies
Basis of accounting

The financial statements of the association are prepared in accordance with UK Generally Accepted
Accounting Principles (UK GAAP) and the Statement of Recommended Practice Accounting by
registered social landlords, 1ssued in January 2008 (SORP 2008) and comply with the Accounting
Requirements for registered social landlords General Determination 2006

Tumover

Turnover compromises rental tncome receivable in the year, service charges recevable in the year,
tncome from shared ownership first tranche sales, sales of properties built for sale and other services
included at the invoiced value of goods and services supplied in the year and revenue grants
receivable in the year

Income from first tranche sales and sales of properties built for sale 1s recognised at the point of legal
completion of the sale

Value added tax
The association 1s not registered for VAT, and therefore all amounts are inclusive of VAT

Interest payable
Interest payable 1s charged to the income and expenditure account in the year

Denvatives
The association does not currently employ denvatives in the management of interest rates

Pensions

The group participates in two funded multi-employer defined benefit schemes, the Social Housing
pension Scheme (SHPS) and the Local Government pension scheme under a TUPE transfer
agreement and one mulh employer defined contnbution scheme

For the SHPS, it has not been possible to identify the share of underlying assets and habilities
belonging to individual participating employers  The mcome and expenditure charge represents the
employer contribution payable to the scheme for the accounting penod

Cost allocation
Central and overhead costs are allocated proportionately to operational activities on the basis of
turnover

Supporting people
Charges for support services funded under Supporing People are recognised as they fall due under
the contractual arrangements with Administenng Authonties

Housing properties

Housing properties are pnncipally properties avatlable for rent and are stated at cost less depreciation
Cost includes the cost of acquinng land and buildings, and expenditure incurred in respect of
improvements

Works to existing properties are works which result in an increase in the net rental income, such as a
reduction in future maintenance costs, or result in a significant extension of the useful economic life of
the property in the business

Shared ownership properties are split proportionally between current and fixed assets based on the
element relating to expected first tranche sales The first tranche proportion i1s classed as a current asset
and related sales proceeds included in tumover, and the rematning element i1s classed as fixed asset and
included in housing properties at cost, less any provisions needed for depreciation or impairment

Donated land

Land donated by local authonties and others 1s added to cost at the market value of the land al the
time of the denation Where the land 1s not related to a specific development and 1s donated by a
public body an amount equivalent to the increase In value between market value and cost 1s added to
other grants Where the donation 1s from a non-public source, the value of the donation s included as
income

17
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

Social housing grant

Social housing grant (SHG) ts receivable from the HCA (formery from the Housing Corporation) and 1s
utiised to reduce the capital costs of housing properties, including land costs SHG due from the HCA or
received In advance 1s included as a current asset or hlability SHG receved in respect of revenue
expenditure 1s credited to the income and expenditure account in the same pened as the expenditure to
which it relates

SHG 1s subordinated to the repayment of loans by agreement with the HCA SHG released on sale of a
property may be repayable but 1s normally available to be recycled and 1s credited to a Recycled Capital
Grant Fund and inciuded in the balance sheet in creditors

Other grants

Other grants are recewvable from local authonties and other organisations Capital grants are utiised to
reduce the capital costs of housing properties, including land costs  Grants in respect of revenue
expenditure are credited to the income and expenditure account in the same penod as the expenditure to
which they relate

True and fair overnde

Under the requirements of the SORP, capital grants are shown as a deduction from the cost of
housing properties on the balance sheet (see note 12) This is a departure from the rules under the
Compantes Act 2006 but in the opimion of the Board 1s a relevant accounting policy, comparable to that
adopted by other registered social landiords that has been adopted in order to present a true and fair
view

Depreciation of housing properties

Freehold {and i1s not depreciated Properties held on leases are amortised over the life of the lease or
therr eshmated useful economic lives in the business, If shorter

Depreciation on freehold properties is provided where matenal Depreciation 1s calculated by reference
to the building costs of the properties less related grants, and the estimated remaining useful economic
useful lives of the bulldings The estimated useful economic lives are up to 100 years, dependent on
property type, age and condition

Impairment
Housing properties are subject to impairment reviews annually Other assets are reviewed for
impairment If there 1s an indication that impairment may have occurred

Where there 1s evidence of impairment, fixed assets are wntten down to their recoverable amount Any
such write down s charged to operating surplus

18



ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

" NOTES TO THE FINANCIAL STATEMENTS

2 Accounting policies {continued)
Other tanaible fixed assets
Depreciation 1s provided evenly on the cost of other tangible fixed assets to wnte them down to therr
estimated residual values over therr expected useful lives No depreciation 1s provided on freehold
land The pnncipal annual rates used for other assets are

Freehold offices 2%

Long leasehold property Over Iife of lease
Furniture, fixtures and fittings 25%

Computers 33 3%

Motor vehicles 25%

Leased assets
Assets held under finance leases are included in the balance sheet and depreciated in accordance with
the group's normal accounting policies The present value of future rentals 1s shown as a hability

The interest element of rental obligations is charged to the Income and expenditure account over the
penod of the lease in proportion to the balance of capital repayments outstanding

Rentals payable under operating leases are charged to the income and expenditure account on a
straight-line basis over the lease term

Properties for sale

Shared ownership first tranche sales, completed properties for outnght sale and property under
construction are valued at the lower of cost and net realisable value Cost compnses matenals, direct
labour and direct development overheads Net realisable value 1s based on estimated sales pnce after
allowing for all further costs of completion and disposal

Liquid resources

Liquid resources are readily disposable current asset investments They may include some money
market deposits, held for more than 24 hours that can only be withdrawn without penalty on maturity or
by giving notice of more than one working day

Reserves

The association establishes resfncted reserves for specific purposes where their use is subject to
external restnctions and designated reserves where reserves are earmarked for a particular purpose
Major repatrs reserve

The association’s commitment to fund other major repairs 1s recognised by the transfer from accumulated
surpluses to the designated major repairs reserve - the amount Is based on the expected future labilities
anising from the results of the association's latest stock condition survey

Designated reserve

The association has transferred the legacy received in 2007 into a designated reserve which will be
used to support the development and enhancement of its properties held for social housing lettings

19




ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

NOTES TO THE FINANCIAL STATEMENTS
3 Turnover, cost of sales, operating costs and operating surplus

2009
Tumover Operating Operating
costs surplus
£ £ £
Social housing lettings 7.145,857 (6,259,840) 885,017
Other social housing activities
Development costs not capitalised - (146,542) (146,542)
Management services 50,730 (26,189) 24,541
Other 53,112 (36,509) 16,603
Donation from Reap resettlement
agency 112,015 - 112.015
215,857 (209,240) 6,617
7,361,714 (6,469,180) 892,534
2008
Turnover Operating Operating
costs surplus
£ £ £
Social housing lettings 5,503,737 (4,787,984) 715,753
Other social housing activities
Development costs not capitalised - (98,011} (98,011)
Management services 85,049 (27,912) 57,137
Other 44,193 (5,904) 38,289
129,242 {131,827) (2,585)
5,672,979 (4,919,811) 713,168
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

NOTES TO THE FINANCIAL STATEMENTS

4 Accommodation in management and development
At the end of the year accommodation In management for each class of accommodation was as follows
Association
2009 2008
No No.
Social housing
General housing 179 161
Supported housing 201 209
Low cost home ownership 7 8
Residential care homes 12 12
Total owned 399 390
Accommodation managed for others 88 66
Total managed 487 456
Non-social housing
Respite care unit 8 8
Total owned and managed 495 464
Accommodation In development at the year end 133 81
5 Operating Surplus
This I1s arrived at after charging/{crediting}
2009 2008
£ £
Depreciation of housing properties 36,750 31,647
Depreciation of other tangible fixed assets 119,991 116,746
Surplus on disposat of other tangible fixed assets - (5,000)
Operating lease rentals
- office equipment 1,637 -
Auditors’ remuneration (including VAT)
- for audit services 9,828 9,394
- for non-audit services - -
6 Surplus on sale of fixed assets — housing properties
2009 2008
£ £
Disposal proceeds - 232,361
Carrying value of fixed assets - (122,556)
- 109,805
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

™

7. Interest receivable and other iIncome
2009 2008
£ £
Interest receivable and similar Income 4,950 25,050
8 Interest payable and similar charges
Association
2009 2008
£ £
Housing Loans 101,103 101,488
Recycled capital grant fund 2,300 2,537
103,403 104,025
9 Emptoyees
Average monthly number of employees expressed in full ime equivalents
Association
2009 2008
No No
Administratron 12 10
Development 3 2
Housing, support and care 142 92
157 104
Employee costs
Assocration
2009 2008
£ £
Wages and salanes 3,247 457 2,334,982
Social secunty costs 303,576 219,601
Other pension costs 84,257 65,212

3,635,290 2,619,795

Some of the association's employees are members of the Surrey County Council Pension Fund
(SCCPF) or of the Social Housing Penston Scheme (SHPS} Further information on each scheme s
given overleaf
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

' NOTES TO THE FINANCIAL STATEMENTS

Soctal Housing Pension Scheme

The association participates in the Social Housing Penston Scheme (SHPS or the Scheme), a multi-employer
defined benefit scheme The Scheme is funded and 1s contracted out of the state scheme and employer
participation i the Scheme 1s subject to adherence with the employer responsibiliies and its obligations as
set out in the “SHPS House Policies and Rules Employer Guide™

The Scheme actuary has stated that Itis not possible to identify the share of underlying assets and liabirhes
belonging to individual paricipating employers  Accordingly, the accounting charge for penod under FRS17
represents the employer contnbution payable Dunng the accounting penod the association paid contrnibutions
at the rate of 19 3% Member contnbutions were 6 1%

The association has closed the Scheme to new members and at the balance sheet date there were two active
members of the Scheme

The Trustee commissions an actuanal valuation of the Scheme every 3 years The main purpose of the
valuation I1s to determine the financial position of the Scheme in order to determine the level of future
contnbutions required in respect of each benefit structure, so that the Scheme can meet its pension
obligations as they fall due

The last valuation of the scheme was at 30 September 2008 by a professionally qualified actuary using the
Projected Unit Method The market value of the scheme's assets at that date was £1,527 millon The valuation
revealed a shortfall of assets compared with the value of habiliies of £663 million, equivalent to a past service
funding level of 70%

The financial assumptions underying the valuation were as follows

% per annum

Investment return pre retirement 78
Investment return post retirement 62
Pensioner post retirement 56
Pensionable earmings growth 47
Rate of pension increases pre 88 GMP 00
Rate of pension increases post 88 GMP 28
Excess over GMP 30
Rate of price inflation 32

Expenses for death in service insurance, admnistration and the PPF levy are included in the contnbution rate

The valuation was camed out using the following demographic assumptions Mortality pre retirement PA92
year of birth, long cohort projection, minimum improvement 1% p a Mortality post retirement — 90% S1PA
year of birth, long cohort projection, and minimum improvement 1% p a

The long term contnbution rates that will apply from Apnl 2010 required from employers and members to meet
the cost of future benefit accrual depend on the benefit structure agreed by the employer The assoaatlon has
elected to operate the "final salary with a 1/60™ accrual rate benefit structure” for active members at 1% Apnl
2007 The association's long-term joint contnibution rate, as a percentage of pensionable salanes, has been
assessed as 17 8%

If an actuanal valuation reveals a shortfall of assets compared to liabilities the Trustee must prepare a

recovery plan setting out the steps to be taken to make up the shortfail Following consideration of the resuits

of the actuanal valuation it was agreed that the shortfall of £663 milhon would be dealt with by the payment of ‘
deficit contnbutions of 7 5% of pensionable salanes, increasing each year in line with salary growth

assumptions from 1% Apnl 2010 to 30 September 2020, dropping to 3 1% from October 2020 to 30 September

2023 Pensionable eamings at 30 September 2008 are used as the reference pont for calculating these deficit

contnbutions These deficit contnbutions are in addihion to the long term joint contnbution rates and vary |
between employers, depending on when they joined the Scheme and their on-going participation

Employers that have closed the scheme to new entrants, including the association, are required to pay an
additional employer contnbution loading of 3% to reflect the higher costs of a closed arrangement
Contribution rates are changed on the 1 Apnl that falls 18 months after the valuation date

A copy of the recovery plan, setting out the level of deficit contnbutions payable and the penod for which they
will be payable must be sent to the Pensions Regulator The Regulator has the power under part 3 of the
Pensions Act 2004 to issue scheme funding directions where it believes that the actuanal valuation
assumptions and / or recovery plan are inappropnate For example the Regulator could require that the
Trustee strengthens the actuanal assumptions (which would increase the scheme habiliktes and hence impact
on the recovery plan) or impose a schedule of contnbutions on the scheme (which would effectively amend
the terms of the recovery plan) The Regulator has reviewed the recovery plan for the SHPS Scheme and
confirmed that, in respect of the September 2005 actuanal valuation it does not propose to 1ssue any scheme
funding directions under Part 3 of the Pensions Act 2004 A copy of the recovery plan in respect of the 30"
September 2008 valuation will be forwarded to the regutator in due course
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As a result of pension scheme legislation there Is a potential debt on the employer that could be levied by the
Trustee of the Scheme The debt 1s due in the event of the employer ceasing to participate in the Scheme or
the Scheme winding up The debt for the Scheme as a whole 1s calculated by companing the habiittes for the
Scheme (calculated on a buy-out basis, 1 @ the cost of secunng benefits by purchasing annuity policies from
an insurer, plus an allowance for expenses) with the assets of the Scheme If the habilities exceed the assets
there is a buy-out debt The leaving employer's share of the buy out debt Is the proportion of the Scheme's
llabiity attributable to employment with the leaving employer compared to the total amount of the scheme's
liabilities (relating to employment with all the currently participating employers) The leaving employer’s debt
therefore includes a share of any “orphan” liabitities in respect of previously participating employers The
amount of the debt therefore depends on many factors including total scheme liabilities, scheme investment
performance, the kabilihes in respect of current and former employees of the employer, financial conditions at
the time of the cessation event and the insurance buy-out market The amounts of debt can therefore be
volatile over time

The association has been notified by the Pensions Trust of the estimated employer debt on withdrawal from the
Plan based on the financial position of the scheme as at 30 September 2008 The association’s estimated
employer debt was £1,200,000

Pensions Trust's Growth Plan

The association participates in the Pensions Trust's Growth Plan (the Growth Plan or the Plan) which 1s funded
and not contracted out of the state scheme The Growth Plan 1s a multremployer penston plan Contnbutions
paid into the Growth Plan up to and including September 2001 were converted to defined amounts of penston
payable from Normal Retirement Date From October 2001 contributions were invested in personal funds which
have a capital guarantee and which are converted to pension on retirement, ether within the Growth Plan or by
the purchase of an annuity The rules of the Growth Plan allow for the declaration of benuses and/ or investment
credits If this 1s within the financial capacity of the Plan assessed on a prudent basis Bonuses/ investment
credits are not guaranteed and are declared at the discretion of the Plan’s Trustee

At the balance sheet date there were 29 active members cof the Plan employed by the association which
continues to offer membership of the Plan to its employees It is not possible in the normal course of events to
identify the share of underlying assets and liabiites belonging to indwvidual participating employers Accordingly,
due to the nature of the Plan, the accounting charge for the pertod under FRS17 represents the employer
contnbution payable

The rules of the Growth Plan give the Trustee the power to require employers to pay additional contnbutions in
order to ensure that the statutory funding objective under the Pensions Act 2004 s met The statutory funding
objective 1s that a pensien scheme should have sufficient assets to meet its past service habiliies, known as
Technical Provtsions

The Trustee commissions an actuanal valuation of the Growth Plan every 3 years The main purpose of the
valuation Is to determine the financial position of the Plan by companng the assets with the past service habilities
as at the valuation date Asset values are calculated by reference to market levels Accrued past service liabilities
are valued by discounting expected future benefit payments using a discount rate calculated by reference to the
expected future investment returns If the actuanal valuation reveals a dsficit, the Trustee will agree a recovery
plan to elminate the deftcit over a specified pericd of ime either by way of additionat contnbutions from
employers, iInvestment returns or a combination of these

The rules of the Growth Plan state that the proportion of cbligatory contnbutions to be bome by the Member and
the Member's Employer shall be determined by agreement between them Such agreement shall require the
Employer to pay part of such contnbutions and may provide that the Employer shall pay the whole of them Bath
the association and the members paid contnbutions at the rate of 5% dunng the accounting penod

The last valuation of the Plan was performed at 30 September 2008 by a professionally qualified actuary using the
Projected Unit Method The market value of the scheme's assets at that date was £742 milion and the Plan's
Technical prowvisions {1 e past service liabilities) were £771 million The valuation revealed a shortfall of assets
compared with the value of iabilibes of £29 million, equivalent to a past service funding level of 96%

The financial assumptions underlying the valuation were as follows

% per annum

Investment return pre rehrement 76
Investment return post retirement

Actives / Deferreds 51
Pensioners 586
Bonuses on accrued benefits 00
Rate of price inflation 32

In determining the investment return assumptions the Trustee considered professional actuanal advice
relating to the probability of achieving particular levels of investment return The Trustee has incorporated an
element of prudence into the pre and post retirement investment assumptions, such that there 1s a 60%
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' expectation that the return will be 1n excess of that assumed and a 40% chance that the retum will be lower

than that assumed over the next 10 years

If an actuanat valuation reveals a shortfall of assets compared to iabilibes the Trustee must prepare a
recovery plan setting out the steps to be taken to make up the shortfall In view of the small funding deficit and
the level of prudence imphcit in the assumptions used to calculate the Plan liabitihes the Trustee has prepared
a recovery plan on the basis that no additional contnbutions from employers are required at this point in time
In reaching this decision the Trustee has taken actuanal advice and has been advised that the shortfall of £29
milion (as at 30 September 2008) will be cleared within 10 years if the investment returns from assets are in
line with the “best estmate™ assumptions “Best eshmate® means that that there 1s a 50% expectation that the
return will be In excess of that assumed and a 50% chance that the retumn will be lower than that assumed
over the next 10 years These “best estmate” assumptions are 8 4% per annum pre-retirement and 5 1% per
annum post retirement (actives and deferreds) and 5 6% per annum post retirement (pensioners)

A copy of the recovery plan must be sent to the Pensions Regulater The Regulator has the power under part 3 of
the Pensions Act 2004 to 1ssue scheme funding directions where 1t believes that the actuanal valuation
assumptions and / or recovery plan are inappropnate For example the Regulator could require that the Trustee
strengthens the actuanal assumptions (which would increase the scheme habilities and hence impact on the
recovery plan) or impose a schedule of contnbutions on the scheme (which would effectively amend the terms of
the recovery plan) A copy of the recovery plan in respect of the September 2008 valuation will be forwarded to
the regulator in due course The next full actuanal valuation wiil be camed out as at 30 September 2011

Following a change In legislation in September 2005 there 1s a potential debt on the employer that could be levied
by the Trustee of the Ptan The Trustee's current policy 1s that it only applies to employers with pre October 2001
habilities in the Plan The debt s due in the event of the employer ceasing to participate in the Plan or the Plan
winding up The debt for the Plan as a whole 1s calcutated by comparing the hiabilities for the Scheme (calculated
on a buy-out basis, 1 e the cost of secunng benefits by purchasing annuity policies from an insurer, plus an
allowance for expenses) with the assets of the Plan If the habilites exceed the assets there i1s a buy-out debt
The leaving employer's debt includes a share of any “orphan” liabilities in respect of previously participating
employers and the amount of the debt depends on many factors including total Plan habilites, Plan investment
performance, the labilities in respect of current and former employees of the employer, financial conditions at the
time of the cessation event and the insurance buy-out market The amounts of debt can therefore be volatile
over time The association’s estimated debt on withdrawal 1s currently £69,535

Surrey County Council Pension scheme

The association makes payments as an Admitted Body to the Surrey County Council Pension Fund for
employees who were members of that scheme on 1™ Apnl 2008 under the terms of a TUPE transfer Thisis a
funded defined benefit scheme that covers Surrey County Council employees and Scheduled and Admitted
Bodies under the Local Government Pension Scheme Regulations 1997

The association has been nofified by the Scheme Administrator that they are unable to satisfactonly identdfy the
association's share of the underlying Scheme assets and hiabilibes as at 30 September 2009 and accordingly the
pension costs are accounted for as defined contribution

The total employer contnbution payable in the year was £ 27,353 (2008 £4,673) At 30" September 2009 the
association had 5 active members in the fund

Friends Provident Stakeholder Pension

The association makes payments into a defined contnbution stakeholder pension scheme operated by Friends
Provident for employees who were members of the scheme on 1“ February 2009 when the association took the
transfer of engagements from Reap Resettlement Agency At 30™ September 2000 there were 5 active members
the scheme and contnbutions totalled £4,374 for the year (2008 nif)
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ABILITY HOUSING ASSOCIATION
Year ended 30 September 2009

" NOTES TO THE FINANCIAL STATEMENTS

10.

Board members and executive directors
None of the board members recewved emoluments

Aggregate emoluments of directors (including
pension contributions)

Emoluments of the highest paid director
(excluding pension contnbutions and including
benefits in kind)

Total expenses rembursed to directors not
chargeable to UK income tax

2009 2008
£ £
255,681 174,731
93,378 89,073
8,384 3,303

The emoluments of the huighest paid director, the Chief Executive, excluding pension contnbutions,

were £93,378 (2008 £89,073)

The Chief Executive 1s a member of the Social Housing Pension Scheme He 1s an ordinary member
of the pension scheme and no enhanced or special terms apply The association does not make any
further contribution to an individual pension arrangement for the Chief Executive
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' NOTES TO THE FINANCIAL STATEMENTS

1.

12

Tangible fixed assets — properties {continued)

Expenditure on works to existing
properties

2009 2008
£ £
Amounts capitalised 20,522 134,214
Amounts charged to income and expenditure
account 186,620 109,635
Total 207,142 243,849
Social housing grant
2009 2008
£ £
Total accumulated SHG recewvable at 30
September was
Capital grants 20,983,370 19,490,005
Housing properties book value, net of depreciation and grants, and offices net book value {note
12) comprises
2009 2008
£ £
Freehold land and bulldings 5,265,421 4 357,799
Long leasehold land and builldings 3,710,322 3,128,882
8,975,743 7,486,681
Tangible fixed assets - other
Freehold Office Scheme Total
offices equipment& furniture
vehicles
£ £ £ £
Cost
At 1 October 2008 443,774 629,095 255,606 1,328,475
Addtions - 58,564 16,170 74,734
Disposals - (251,288) (178,335) (429,623)
At 30 September 2009 443,774 436,371 93,441 973,586
Depreciation
At 1 October 2008 95,317 478,490 227,453 801,260
Charged in year 8,704 92,881 18,406 119,991
Released on disposat - (251,288) (178,335} (429.623)
At 30 September 2009 104,021 320,083 67,524 491,628
Net book value
At 30 September 2009 339,753 116,288 25,917 481,958
At 30 September 2008 348,457 150,605 28,153 527,215
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' NOTES TO THE FINANCIAL STATEMENTS

13.

14.

15

Debtors

Due within one year

Rent and service charges recevable
Less Provision for bad and doubtful
debts

Other debtors
Prepayments and accrued income

Creditors' amounts falling due within one year

Debt {note 17)

Trade creditors

Rent and service charges received In
advance

Social housing grant receved in advance
Other capital grants received in advance
Other taxation and social secunty

Other creditors

Accruals and deferred income

Creditors' amounts falling due after more than one year

Debt (note 17}
Recycled capital grant fund (note 16}
Social Housing Grant in excess of cost

2009 2008
£ £
110,684 70,060
(29,033) (20,463)
81,651 49,597
12,593 48,137
411,657 522,819
505,901 620,553
2009 2008
£ £
34,125 20,884
123,021 101,478
61,100 36,493
92,624 63,513
14,729 -
525,179 396,275
850,778 618,643

2009 2008

£ £

2,365239 1,412,049

126,000 123,700

- 53,112

2491239 1,588,861
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" NOTES TO THE FINANCIAL STATEMENTS

16

17

Recycled capital grant fund

At 1 October

Grants recycled
Interest accrued
Purchase/development of properties

Balance at 30 September

Debt analysis

Due within one year
Housing Loans

Due after more than one year
Housing Loans

Within one year
Between one and two years
Between two and five years
After five years

2009 2008
£ £
123,700 -
- 121,163
2,300 2,537
126,000 123,700
126,000 123,700
2009 2008
£ £
34,1256 20,884
2009 2008
£ £
2.365239 1.412.049
Association
2009 2008
£ £
34,125 20,884
34,125 20,884
104,357 63,059
2,226,757 1,328,106
2,399,364 1,432,933

Loans are secured by fixed charges on individual properties  The loans are repaid in monthly or half yearly
instalments over the agreed penod of the loan The final instalments fall to be repaid in the penod 2013 to

2053

At 30 September the association had undrawn loan facihities of £3 42m (2008 £4 42m)
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" NOTES TO THE FINANCIAL STATEMENTS

18

19

20.

21

Reserves

At 1 October 2008
Surplus for the year

Transfers from revenue reserve
Transfers to revenue reserve

At 30 September 2009

Financial commitments

Capital expenditure commitments were as follows

Capital expenditure

Expenditure contracted for but not provided in the

accounts

Expenditure authonsed by the board, but not

contracted

Major
Repairs Revenue Total
Reserve Reserve Reserves
£ £ £
819,647 5,257,604 6,377,251
- 794,081 794,081
200,000 (200,000) -
(186,620) 186,620 -
833,027 6,038,305 7,171,332

2009 2008
£

3,416,000 2,181,000

7,088,000 4,798,000

10,504,000 6,979,000

The above commitments will be financed by a combination of the association’s own cash resources,

Social Housing and other grants and secured loan funding facilities

Operating leases

The payments which the association 1s committed to make in the next year under operating leases are

as follows

(n} Office equipment and computers expinng
Within one year
One to five years
Beyond five years

Contingent habilities

The association had no contingent habilities at 30 September 2009 (2008 nil)

2009 2008
No No
2,049 -
2,049 -
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23.

24

NOTES TO THE FINANCIAL STATEMENTS
22 Reconciliation of operating surplus to net cash inflow from operating activities

Operating surplus
Depreciation of tangible fixed assets
Old balances wntten back

Working capital movements

Debtors
Creditors

Net cash inflow from operating activities

Reconciliation of net cash flow to movement in net debt

Increase / (decrease) in cash
Cash inflow from increase in debt finance

Increase in net debt from cash flows
Non cash movement

Total changes in net debt for the period
Net debt at 1 October

Net debt at 30 September

Analysis of net debt

Cash at bank and in hand
Changes in cash

Loans
Social Housing Grant in excess of cost

Changes in debt

Changes in net debt

1 October Cash
2008 Flow

£ £

298,763 442 316
298,763 442,316
(1,432,933) (966,431)
(53,112) -
(1,486,045) (866,431)
(1,187,282) (524,115)

2009 2008
£ £
892,534 713,168
156,741 148,393
(21,417) -
1,027,858 861,561
82,957 {401,794)
116,433 118,714
1,227,248 578,481
2009 2008
£ £
442,318 36,731
(066,431) (235,936)
(524,115) (199,205)
563,112
(471,009 (199,205)
(1,187,282) (988,077)
(1,658,285) {1,187,282)
Non-cash 30
movement  September
2009
£ £
- 741,079
- 741,079
- (2,399,364)
53,112 -
53,112 (2,399,364)
53,112 (1,658,285)
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" * NOTES TO THE FINANCIAL STATEMENTS

25.

26.

Financial assets and liabiliies

The board policy on denvatives and financial instruments 1s explained in the Operating and Financial
Review and Board Report (page 2)

Financial habihties excluding trade creditors — interest rate risk profile

The association’s financial labiliies are stering denominated The interest rate profile of the
association's finanaal labilibes at 30 September was

2009 2008

£ £

Floating rate 1,505,999 661,441
Fixed rate 893,365 771,492
Total (note 17) 2,399,364 1,432,933

The fixed rate financial labiiies have a weighted average interest rate of % (2008 6 18% - 11 375%) and
for penods between 1 and 45 years (2008 2 and 46 years)

The floating rate financial labilthles compnse loans that bear interest at rates based on the monthly LIBOR
The debt matunty profile 1s shown in note 17
Borrowing facilities

The association has undrawn committed borrowing facilities  The facities available at 30 September
in respect of which all conditions precedent had been met were as follows

2009 2008

£ £

Expiring in one year or less 3,420,000 -
Expinng in more than one year but not more than two years - 4,420,000

Expiring in more than two years -

3,420,000 4,420,000

Related parties

There are two beneficiary members of the board, Keith Hallstone and Nabina Mitra  Their tenancies
are on normal commercial terms and they are not able to use their position to ther advantage
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