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DIRECTORS' REPORT

The dircctors present their annual report and the audited financial statements for the year ended
31 Deccmber 1993.

ACTIVITIES

The group is principally engaged in the arranging of inclusive tour holidays in the long haul market and European
ski market.

RESULTS FOR THE YEAR AND TRANSFERS FROM RESERVES

The profit for the financial year, as shown in the profil and loss account, amounted to £592,000 (1992 -
£1,220,000). An interim dividend of £300,000 (1992 - £1,260,000) has been paid and the directors recommend
payment of a final dividend of £500,000 (1992 - £300,000). The retained loss for the financial year of £208,000
(1992 - loss of £340,000) has been transferred from reserves.

REVIEW OF DEVELOPMENTS AND FUTURE PROSPECTS
The directors are confident that the group is well placed to take advantage of future market opportunities.

DIRECTORS

The prescnt membership of the Board is set out on page 1. In addition G G Zwick (USA) served throughout the
year until his resignation on 29 September 1993,

None of the directors had any interests in the share capital of the company or in any other group company
incorporated in the United Kingdom.
FIXED ASSETS

The movements in fixed assets during the year are set out in notes 11 and 12 to (ie accounts.

DISABLED PERSONS

It is the policy of the group to give full and fair consideration to suitable applications for employment by disabled
persons.  Opportunities also exist for employces who become disabled to continue in theis employment where
feasible, or to be trained for other positions within the company, The company docs not discriminate against
disabled persons in respect of the selection of employees for promotion and carcer development, although account
is taken of the suitability of candidates for the positions available.

EMPLOYEE INVOLVEMENT

During the year the company involved cmployees in the management of the business. This was carried out, in
particular, by giving regular bricfings to managers on financial performance, future plans and other issucs of
importance,
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DIRECTORS' REPORT

DONATIONS
During the year the groun made donauons for chantable purposes of £ml {1992 - £150}

AUDITORS

Touche Ross & Co. have expressed their willingness to continue in office as auditors and 2 resolution to reappoint
them will be proposed at the forthcoming Annual General Mecting.

Approved by the Board of Dircctors
and signed on behalf of the Board

1’\"w\‘)ﬂﬁ'-"\'\-ﬂu\J»er\.

M Johnson

Secretary
7 August 1994
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors fo prepare financial stutements for each financial year which give a true and
fair view oi the state of affairs of the Company and the Group as at the end of the financial vear and of the profit or
loss of the \3roup for that period. In preparing these financial statements, the directors are required to:

» seluct suitable accounting policies and then apply them consistently;

| matie judgements and estimates that are reasonable and prudent;

n state whether applicable accounting standards have been followed;

x preparc the financial statements on a going concern basis uniess it is inappropriate to presume that the

Group will continue in business,

The directors are responsible for keeping proper accounting records, for safeguarding the assets of the Group and
for the prevention and detection of fraud and other irregularities,
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JETSAVE TRAVEL LIMITED
AUDITORS' REPORT TO THE MEMBERS

We have audited the financial statements on pages 6 to 21 which have been prepared under the accounting
policies set out on page 10,

Respective responsibilities of directors and auditors

As described on page 4 the Company's directors are responsible for the preparation of financial statements. It
is our respansibility to form an independent opinion, based on our audit, on those statements and to report our
opinion to you,

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board, An

audit includes examination, on a test basis, of evidence relevant to the amotnts and disclosures in the financial

statemnents. It also includes an assessment of the significant estimates and judgements made by the directors in

the preparation of the financial statements, and of whether the accounting policics are appropriate to the
. Company's and the Group's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.

Opinion

i1l our opinion the financial statements give a true and fair view of the state of affairs of the Company and the
Group as at 31 December 1993 and of the profit of the Group for the year then ended and have been properly
prepared in accordance with the Companics Act 1985,

’/] gu.o;\{' Q:)-VJ A

Chartered Accountants and
Registered Auditors

5 August 1994
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
Year ended 31 December 1993

Note
TURNOVER
Continuing operations
Acquisitions
Total turnover 2
Cost of sales 4
Gross profit
Administrative expenses 4
Other operating income 4
Other operating charges 4
OPERATING PROFIT
Continuing operations
Acquisitions
Total operating profit 6
Interest receivable and similar income
Interest payable and similar charges 7
PROFIT ON ORDINARY ACTIVITIES

BEFORE TAXATION
Tax on profit on awdinacy activitics 8
PROFIT ON ORDINARY ACTIVITIES
AFTER TAXATION

Dividends 9

RETAINED LOSS, transferred from
reserves

MReTIne

JETSAVE TRAVEL LIVMITED
1993 1992
£000 £000 £'000
77457
4,049
81,506 76,44}
(73.423)  (68,201)
8,083 8,246
(7,933) (7,554)
189 232
(262) (37
6
71
77 545
866 1,189
a7 (135)
766 1,599
(174) (379)
592 1,220
(800) {1,560)
(208) (340)

There are no recognised gains and losses for the current financial year and preceding financial year other than as

stated in the profit and loss account.
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CONSOLIDATED BALANCE SHEET
31 December 1993,
Nate

FIXED ASSETS
Tangible agsets 11
CURRENT ASSETS
Stocks 13
Debtors 14
Cash at bank end in hand
CREDITORS: amounts falling duc

within one year 15
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT

LIABILITIES
CREDITORS: umounts falling due

after more than one year l6
CAPITAL AND RESERVES
Called up share capital 17
Profit and loss account 18
Consolidation reserve 18

These financial statements were approved by the Board of Directors onZAugust 1994,

Signed on behalf of the Board of Directors

W otizon ﬁ@
M Johnson DD Smart

Director Director

1953 1992
£060 £'000
12 767

5 12
25,320 22,891
6,865 1,558

32,150 24,461

271,873 21,653

4,317 2,808
5,029 3,575

- 24
5,029 3,551

215 23
5,374 5,582
(560) (2,054)

5,029 3,551
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COMPANY BALANCE SHEET

31 December 1993
Note 1993 199%
£00Q £000
FIXED ASSETS
Tangible asscts 1t - K k|
Investments. 12 3,582 3,390
3,582 3,713
CURRENT ASSETS
Stocks 13 - 2
Debtors 14 2,357 6,398
Cash at bank and in hand - 453
2,357 7,353
CREDITORS: amounts fafling due
within one ycar 15 9% 4,893
NET CURRENT ASSETS 2,258 2,460
TOTAL ASSETS LESS CURRENT
LIABILITIES 5,840 6,173
CAPITAL AND RESERVES
Called up share capital 17 215 23
Profit and loss account 18 5,625 6,150
5,840 6,173

These financial statements were approved by the Board of Directors on 7. Aupust 1994,

Signed on behalf of the Board of Directors

P
M Johnson CD Smart

Director Director
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JETSAVE TRAVEL LIMITED

CONSOLIDATED CASH FLOW STATEMENT

Year ended 31 December 1993

Net ewsh infiow/{outflow) from opersiing
setivities,

Returns gu investments and servicing of
finance
Inferest received
Interest paid
Ordmary dividends paid

Net cash cutflow from returns on
investments aad servicing of finance

Taxation
Corporation tay repaid
Carporation tax paid

Tax paid {net)

Investing activitics
Purchase of tangible fixed assets

Purchase of subsidiary undertaking
Disposal of tangible fixed assets

Net cash outflow from investing activities

Net cash inflow/(outflow) before financing

Financing
Capital element of hire purchase agreements

Net cash outflow from financing

Increasc/(decrease) in cash and cash
cquivalents

Nate 1953 1992
£000 £600 £1000 £060
20 2,050 (3,633)
866 1,189
am (135)
(800) (1,560)
(111) (506)
152 .
(672) (11)
(520 (an
(17 (264)
25 14 .
1 18
(192) (246)
1,227 (4,396)
(43) an
(43) )]
21 1,184 (4,467)
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NOTES TO THE ACCOUNTS
Year endedt 31 December 1993

. ACCGUNTING POLICIES

The financial statements are prepared in accordance with applicable accounting standards, The particular
accounting policics adoptad are desenbed below,

Accounting convention
The financial statements are prepared under the historical cost convention,
Basis of consolidation

The group's financiol statements consolidate the financial statements for the: year einded 31 December 1993
of the parent company and all subsidiaries, Geodwill arising on consolidation s written off directly to
Ieserves,

Tangible fixed asscis

Depreciation is provided on cost in equal annual instalments over the estimated nsefu] Bves of the assels,
The rates of depreciation arc as follows:

Shost-term leasehold improvements Lesser of unexpired term of Jease or expected
life of leasehold buildings and fittings

Plant and (ixtures Between 3 and 10 years

Investments

Shares in group companies are stated at ¢ost less any provision for permanent diminution in value,
Stocks

Stocks ate stated at the Jower of cost and nel realisable value,

Deferrei taxation

Deferred taxation is provided on timing differences, arising from the different treatment of items for
accaunts and taxation purposes, which are expecled (0 reverse in the future, calculated at rates at which it is
estimated that tax will arise.

Forcign exchange

Transactions denominated in forcign currencies are translated into sterling at average rates. Amounts
receivable and payable in foreign currencies at the balance shect date are translated at the rates ruling at
that date, Translation differcnces are dealt with in the profit and loss account.

Pension costs

The expected costs of providing pensions, as calculated periodically by professionally qualified actuaries, is
charged to the profit and loss account so as to spread the cost over the service lives of employees i the
scheme in such a way that the pension cost is a substantially levet percentage of current and expected future
pensionable payrell.

Forward seasons expenditure

Expenditure on marketing costs relating to future scasons is carried forward as part of prepayments and
charged against the revenue of the relevant season,

Leases

Rental costs under operating leases are charged to the profit and loss account in cqual annual instalments
aver the period of the lease.

io
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NOTES. TO THE ACCOUNTS

Year ended 31 December 1993

2. TURNOVER
Turnover represents the gross value of flights and holidays which have departed in the accounting period.
In the opinion, of the directors, provision of additional segmental information as required by Statement of
Standard Accounting Practice No,25 would be sericusly prejudicial to the interests of the group. The
information has therefore not been disclosed as pemuitted by Paragraph 55(5) of Schedulz 4 to the
Companes Act 19383,

3. ACQUISITIONS AND GOODWILL
100%. of the issued share capital of Jetsave Limited and Greyhound * corld Travel Limited were acquired
from the ultimate parent company on 23 April 1993 in exchanpe for the issue of 191,800 £1 ordinary
shares, The acquisition reserve arising as a result of these acruisiiions amounted to £1,554,465, The profit
afier taxation of Greyhound World Travel Limited for the year ended 31 December 1992 amounted 1o
£349,459. Jetsave Limited had rot traded for a number of years.
100% of the issucd share capital of Jetsave Transatlantic Limited was acquired from the ultimate parent
company on 23 April 1993 for a total consideraton of £1. The goodwill arising as a result of the
acquisition amounted to £59,782 and has been writien off directly to reserves, Jetsave Transatlantic Limited
had not traded for a number of years,
There were no adjustments made to the book value of the assets and liabilitics acquired. The cash flow
effects of the acquisitions are given in notc 24,

4. ANALYSES OF CONTINUING CPERATIONS AND ACQUISITIONS

1993 1993 1993 1992
Continuing

operations  Acquisitions Total Total

£'000 £'000 £'000 £'000
Cost of sales (70,001) (3,422) (73,423) (68,201)
Administrative expenses {1,444) (489) (7,931 (7,554)

Other operating income/(cxpensc) 254 (65) 189 232
Other operating charges (260) 2) (262) (373)

11
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NOTES TO THE ACCOUNTS
Year ended 31 December 1993

8.

INFORMATION REGARDING PIRECTORS AND EMPLOYEES

Directors’ emoluments
Fees
Other remuneration

Remuneration of the Chairman and highest paid dircctor

Scale of other directors' yemuneration
£ 50,001 - £ 55,000

£ 65001 - £ 70,000
£ 110,001 - £115,000
£ 145,001 - £150,000

The other three directors carried out ali their duties outside the United Kingdom,

Average number of persons employed
Sales and marketing
Administration

Staff costs during the year (iecluding directors)
Wages and salaries

Social security costs

Pension costs

JETSAVE TRAVEL LIMITED

1993 1992
£'000 £'000
287 583
287 583
B3 179
No No

B 1

2 1

- i

- H

i 73
104 104
181 177
£'000 £000
2,772 3,044
250 231
211 221
3,233 3,496

12




~ Boss

A

NOTES TO THE ACCOUNTS
Year ended 31 December 1993

6‘

OPERATING PROFIT

Operating profit is after charging/(crediting):
Depreciation
Rentals under operating leases

Hire of plant and machinery

Other operating leases
Loss on sale of tangible fixed assets
Auditors’ rernuneration

Audit fres

Other services
Exchange losa/{zain)

INTEREST PAYABLE AND SIMILAR CHARGES

Bank loans, overdrafts and other loans repayable
within five years
Finance charges on hire purchase contracts

TAX ON PROFIT ON ORDINARY ACTIVITIES

United Kirgdom corporation tax at 33% (1992 -33%)
bused on the profit for the year
#3justments to prior years' tax provisions

DIVIDENDS

Interim dividend paid of £1.40 per sharc (1992 - £54.78)
Final dividend paid of £2.33 per share (1992 - £13.05)

JETSAVE TRAVEL LIMITED

1993 1592
£000 £'000
262 373
188 63
313 415
4 4

74 56
91 48
173 (348)
1993 1992
£'000 £'000
177 114

. 21

177 135
1993 1992
£'000 £000
260 557
(86) (178)
174 379
1993 1992
£'000 £000
300 1,260
500 300
800 1,560
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NOTES TO THE ACCOUNTS
Year ended 31 December 1993

1. PROFIT OF PARENT COMPANY

As permitted by Section 230 of the Companies Act 1985, the profit and loss account of the parent company
is not presented as part of those accounts, ‘The parent company's profit for the financial year amounted to
£275.000 (1992 - £1,374,000).

11, TANGIBLE FIXED ASSETS

Shoré-term

lcaschold  Plant and Total

Group improvements fixtures
£'000 £1000 £4000

Cost .
At ] January 1993 53 2,035 2,088
Subsidiary acquired - 25 25
Additions - 217 217
Disposals (50) (553) (605)
At 31 December 1993 3 1,722 1,725
Accumulated depreciation
At 1 January 1993 53 1,268 1,321
Charge for the year - 262 262
Subsidiary acquired - 20 20
Disposals 50 (540) (550)
At 31 December 1993 3 1,010 1,013
Net book value
At 31 December 1993 - 712 712
At 31 December 1992 - 767 767

L e

14




R i M T

. E#Boss JETSAVE TRAVEL LIMITED

# A

NOTES TO THE ACCQUNTS
Year ended 31 December 1993

1.  TANGIBLE FIXED ASSETS (continued)

Short-term
leasehold  Plant and
Company intprovements fixtures Total
£'000 £000 £000
Cost
At 1 January 1993 53 1,276 1,329
Transfer to subsidiary (53) (1,276) {1,329
At 3] December 1993 - “ .
Accumulated depreciation
At 1 January 1993 53 953 1,006
Transfer to subsidiary (53) (953) (1,006)
At 31 December 1993 - " -
Net book value
At 31 December 1993 - - -
At 31 December 1992 - 323 323
12, INVESTMENTS HELD AS FIXVD ASSETS
Company £1000
' At 1 January 1993 3,390
Additions 192
At 31 December 1993 3,582
SR T

Information regarding investments
All subsidiaries are unlisted and are registered in England and Wales. The heldings are as follows:

% directly owned
by Jetsave Travel
Limited at

Class of shares 31 December 1993 Class of business

Jetsave Limited £] ordinary shares 100% Tv.ar operator
Jetsave Transatlantic Limited £1 ordinary shares 100% Tour operator
Crystal Holidzays Limited £] ordinary shares 100% Tour operator
Charles Grimsey Associates Limited £] ordinary shares 100% Advertising and
design

Greyhound World Travel Limited £1 ordinary shares 100% Donnant

15
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Stocks comprise mainly travel vouchers for resale. Their replacement value is estimated to be the same as

___Ross
A

NOTES TO THE ACCOUNTS
Year ended 31 December 1993
13. STOCKS.

their book value.
14. DEBTORS

Trade debtors

Amounts owed by parent company
Amounts owed by fellow subsidiaries
Other debtors

Prepayments and accrued income
Corporation tax recoverable

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts

Trade creditors

Amounts owed to fellow subsidiaries
Hire purchase

Other creditors

Taxation and social security
Accruals and deferred income

16, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Hire purchase

Group Company
1993 1992 1593 1992
£'000 £000 £000 £000
6,593 7,580 - 397
11,183 9,119 - 4,739
495 516 1,995 632
1,077 977 275 328
5,541 4,323 - 597
431 376 87 205
25,320 22,891 2,357 6,898

Group Company
1993 1992 1993 1992
£'000 £000 £'000 £000
5,901 1,778 - 243
4,426 3,111 - 1,322
773 688 - 729
29 43 - -
289 80 - 80
433 529 99 347
15,972 15,419 - 2,172
27,873 21,653 99 4,893

Group Company
1993 1992 1993 1992
£'700 £'000 £000 £'000

24

16
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NCGTES TO THE ACCOUNTS
Year ended 31 December 1993

17. CALLED UP SHARE CAPITAL

1993 1992
£'000 £000
Autherised
214,800 (1992 - 50,000) ordinary shares of £ each 215 50
Called up, allotted and fully paid
214,800 (1992 - 23,000) ordinary shares of £1 each 215 23

On 23 April 1993 the authorised share capital was increased by £164,800 to £214,800 comprising 214,800
ordinary shares of £] cach.

On 23 April 1993 191,800 ordinary shares of £1 each were issued at par in exchange for the entire share
capital of Greyhound World Travel Limited and Jetsave Limitsd.

18. RESERVES
Group  Company

£'000 £000
Profit and loss account
Balance at 1 January 1993 . 5,582 6,150
Retained loss for the year (208) (525)
Balance at 31 December 1993 5,374 5,623
Goodwill
write-ofl Acquisition
Total reserve reserye
£'000 £000 £'000
' Consolidation reserve
Balance at 1 January 1993 (2,054) (2,054) -
Arising on acquisitions 1,494 {60) 1,554
Balance at 31 December 1993 (5600 (2,114) 1,554

17
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NOTES TO THE ACCOUNTS
Year ended 31 December 1993
19.  RECOMNCILIATION OF MOVYEMENTS IN SHAREHOLOERS' FUNDS
Groug Company
1993 1992 1993 1992
£000 £000 £000 £'000
Profit for the financial year 592 1,220 275 1,374
Dividends {800) {1,560} (800} {1.560)
(208) (340) (525) (186)
New share capital subscribed 192 - 192 -
Goodwill written-off (60 181 - -
Resetve arising on acquisitions 1,554 - - -
Net addition to/(reduction in) shareholders' funds 1478 {159} (333) (188)
Crpening sharehalders’ funds 3,551 3,710 6,173 6,359
Closing shareholders' funds 5,029 3,551 5,840 6,173
20, RECONCILIATION OF OPERATING PROFIT TO NEYT CASH FLOW FROM OPERATING

ACTIVITIES
1993 1992
£060 £000
Operating profit 77 545
Depreciation 262 3713
L.oss on sale of fixed asseis 4 2
Decrease in stock 7 7
Decrease/(increase) in dablors 679 (4,648)
Increase in creditors 1,021 88
Net cash inflow/{outflow) from operating activities 2,050 (3,633)
ANALYSIS OF CHANGES IN CASH AND EQUIVALENT DURING THE YEAR
1993 1992
£000 £1000
Balance at 1 January (220) 1,247
Net cash inflow/(outflow) 1,184 4,467
Balance at 31 December 964 {220

18
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A
NOTES TO THE ACCOUNTS
Year ended 31 December 1993
22. ANALYSIS OF THE BALANCES OF CASH AND CASII EQUIVALENTS AS SHOWN IN THE
BALANCE SHEET
Change in Change in
1993 year 1992 year 1991
£'000 £000 £'000 £'000 £1000
Cash at bank and in hand 6,865 5,307 1,558 (2,921) 4,479
Bank loan and overdrafts (5,901) (4,123) (1,778) (1,546) (232
964 1,184 (220) (4,467) 4,247
23, MAJOR NON-CASH TRANSACTIONS
Part of the consideration for the purchases of subsidiary undertakings during the year comprised sharcs,
Further details of the acquisitions are set cut below.
24,  PURCHASE OF SUBSIDIARY UNDERTAKINGS
1993 1992
£000 £'000
Net assets acquired
Tangible fixed asscts 5 -
Debtors 3,053 -
Cash at bank and in hand 14 -
Creditors (1,386) .
1.686 -
Acquisition reserve (1,554)
Goodwill 60 -
192 -
Satisficd by
Shares atlotted 192 -
Cash - .
192 -

19
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NOTES TO THE ACCOUNTS.
Year ended 31 D'ecember 1993

23, ANALYSIS OF THE NET INFLOW OF CASH AND CASH EQUIVALENTS IN RESPECT OF THE
PURCHASE OF SUBSIDIARY UNDERTAKINGS

1993 1952

£1900 £'000

Cash consideration - .

Cash at bank and in hand acquired 14 -
Net cash inflow of cash and cash equivalents in respect of the

purchase of subsidiarics 14 -

26, FUTURE COMMITMENTS
(a) Operating lease conmitments

At 31 December 1993 the group was committed to making the following payments during the
next year in respect of operating leases:

Land and Other

buildings
£'000 £000

. Leases which expire
\Within one year - 112
Within 2 to 5 years 5 77
* After S years 305 .
310 189
(b) Forward currency commitments
v Group

At 31 December 1993 the group had contracts to purchase foreign currency for £45,048,000
(1992 - £30,057,784) at future dates in order to pay liabilities net yet incurred,

Company

At 31 December 1993 the company had contracts to purchase foreign currency for £nil (1992 -
£11,522,058)) at future dates in order to pay liabilitics not yet incurred,
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NOTES T THE ACCOUNTS
Year ended 31 December 1993

CONTINGENT LIABILITIES

Group Company
1993 1992 1993 1992
£'000 £000 £°000 £'000
Performance bonds 190 348 - -
Bank guarantees 44 40 - -
Balance at 31 December 1993 234 388 - -

In addition the company has given cross guarantees in respect of overdrafis of certain subsidiary companies
and fellow subsidiaries. The overdrafts at 31 December 1993 amounted to £3,816,754,

ULTIMATE PARENT COMPANY

The company’s ultimate parent cornpany is The Dial Corp., incorporated in the United States of America,
Copies of the group financial statements are available from The Dial Conp., Dial Tower, Phoenix, Arizona
85077,

PENSION SCHEME

The group operates a defined benefit pension scheme for all qualified employees. The assets of the scheme
are held in scparate trustee administered funds. The scheme is subject to triennial valuation by independent
actuaries, the last valuation being carried out as at 6 April 1993, using the projected unit method, in which
the actuarial liability makes allowances for projected carnings. The following actuarial assumptions were
applicd:

Investment returns 9% per annum
Salary growth 7% per annum

At the last actuarial valuation date, the market value of the asscts of the scheme was £990,986 and this
actuarial value was sufficient to cover 101% of the benefits which had accrued o members, after allowing
for expected future increases in eamings, The cmployer's contribution rate over the average remaining
scrvice lives of the members of the scheme tzkes account of the surplus discloscd by the valuation,

21



