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ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The Trustees present their annual report together with the awdited financial statements of the company for the vear 1
October 2021 to 30 September 2022,

The financial statements have heen prepared in accordance with the accounting policies set out in note | to the financial
statements and comply with the charity’s Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)"
{effective | January 201Y9).

Since the company qualilics as small under scetion 383, the strategic reporl required of medium and large companics
under The Companies Act 2006 (Suralegic Report and Director’s Report) Regulations 2013 is not required.

Objectives and activities
The trustees have regard to both the Charity Commission's general guidance on public benefit and the specific
objeetives of the charity.

Charitable Objectives
To assist young peeple to develop their tull potential as individuals and as members of socicty,

As part of an ongoing Theory of Change Process we have recently clarified:
* The Need our work addresses:
Social, economic, physical and psychological circumstunces can limil the aspiration, experiences and opportunities
of individuals.
*  Our Vision for a better future that our work will help create:
A world in which all people have the opportunities and support to develop skills, knowledge and confidence
allowing then to fulfil their potential and create a positive future.
*  (Our Purpase — what we do to bring about our vison:
Enriching lives throngh education and adventure.,




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Qur Vision

We believe that every yvoung person deserves to have the skills, knowledge and resilience to create a positive future.

We achieve our Purpose by:

Recognising that each young person is unique and has their own way of seeing and understanding the world
around them. Cndeavour uses a range of approaches and different experiences that cater to these individual
needs.

Believing in being relentlessly reasonable and treating each day with each young person as a new start and a
new opportunity te succeed.

Using Personal Development activitics to provide kinacsthetic learning, providing less academic young people
with an oppertunity fo thrive and ta build upon their cxisting soft skills.

Using Social Action to help voung people understand more about the importance of social responsibility and the
valuc of giving somcthing back to socicty.

Using Education 1o cach younyg people and enable them o achieve qualifications and aceradited oulcomes.
Endeavour is the only GCSE registered alternative education provider in Sheffield.

Cur Operations eam is structured to deliver Education and Programmes activities from our base at the Endeavour
Centre in Sheffield and across the local South Yorkshire area. All of our activities incorporate the above three ways of

working (Personal Development, Social Action and Tducation).




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Future Strategies and Plans

We are committed 1o sustainably and effectively meet the needs of vulnerable and disadvantaged young people. To this
end we will:

Continue to grow our delivery across Rotherham and Sheffield as well as testing delivery models in other
locations.
Diversify referral rontes into the Endeavour FEducation Centre, approaching schools directly in addition to the
lacal avuthority.
Develop a Primary and Key Stage 3 alternative provision offcr in respense to a prowing need in Shetficld.
Sceure more medium-term and leng-term project funding and develop additional traded income streams 1o
ensure grealer sustainability of both our organisation and the support we oller participants.
Continue increasing the quality of cur delivery throngh greater staff cngagement, a more robust supervision
process, beller raining and developmenl.
In response to the posl Covid recruitment and skills crisis, become beller able (o “grow’ our own staff.
Raise the profile of Endeavour across Sheffield City Region and South Yorkshire developing a comprehensive
marketing and communications plan
Ensure our funded programmes “dovetail’ with each other to ensure the best outcomes for voung people and an
efficient use of staff time and resources.
Fxtend our vouth work to include regular sessional youth work and detached weorl.
Recome better embedded in our local community and a trusted partner to vulnerable and disadvantaged local
people.
Build on the success of our Covid recovery work, te develop programmes that work with more diverse client
groups - offering a green social prescribing service that promotes mental and physical well-being; family and
cammunity programmcs and support for valnerable adults.
Crealc mare opportunitics [or *Adventures’ for Young People and [urther extend our residential programme — 10
otfer more exceiting and enriching residentials to people who couldn’ otherwise aftord them.
Develop our buildings and proporty such that;

® Running and maintenance eosts are reduced — allowing more of our meome W directly support our

participants
*  The building can better meet the needs of multiple and diverse groups accessing our service
simultaneously

Complete our Theory of Change process clarifying all the conditions (cutcomes) that must be in place to
ensure that we are effective in fulfilling our purpose.
Build our capacity and capability to effectively measure our impact and evaluate our work.
Develop a long-term strategy for Endeavour with ¢lear links to our Theory of Change.




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Achievements and performance
General

During the vear October 2021 — September 2022 the creativity of our staff team alongside the comimitment to
transparcncy and good governance has allowed us w respond posilively Lo the many challenges we have (aced duc o
the conlinued impacl of the Covid-19 pandemic und changes 1o our funding. We have conlinued 1o provide valuable
personal development to vulnerable young people and families whilst consolidating and extending our delivery across
new geographical areas and age ranges.

Working with a specialist impact and data consultancy, we engaged with a fully representative cross-section of
stakeholders 1o clarify the NETD we are responding te, our VISTON for a better future and our PURPOSE (i.e. how we
plan to realise our vision). The outcome of this work will inform our ongoing Theory of Change process.

We have continued to target beneficiaries who experience significant deprivation and vulnerabilities. Our renewed
commitment to providing adventurous opportunities to people who would normally be too resource poor to aceess them
has inspired the provision of a number of exciting and cnriching residential programmes.

The work we started delivering to vulnerable families and adults, in response to the unprecedented needs of the
pandemic, was a great sucecss, Feedback revealed it had massive benefits for participant’s social, emotional and mental
wellbeing and health. Accordingly, we have suceesslully sought additional funds o allow us o continue delivering Lo
these groups.

We've successfully developed a number of non-grant funded work themes — which has allowed us to continue serving
the needs of vulnerable and disadvantaged people whilst significantly improving the sustainability of the charity.

Endeavour Education Centre (EEC)

During the period October 2021 — September 2022, Endeavour’s Alternative Provision (AP) setting (the EEC)
continued to deliver edueation to young people who are unable to access mainstream cdueation or arc strugpling to
suceeed in a traditional setling,

2021-22 was a period of tlux due to several changes in the approach to commissioning and use of AP made by
Shellicld City Couneil over the year. The ecommissioner twice changed the number of days per week thal individuals
could be relerred [or placements. Furthermore, many leamers were referred later in the year - with the bulk of relerrals
taking place after the halfway point. Referrals had spent longer periods away from education, had more underlying
needs and were further from learning ready compared to previous cohorts.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Despite these challenges, our education team’s commitment and creativity enabled us to respond positively o these
changes and continue to offer a quality Alternative Education Provision tailored to learners needs.

The uncertainty around referrals to the TTRC has created significant challenges for hoth our financial forecasting and our
planning for recruitment, staff retention, training and development. To date, we have avoided serious negative impacts
hy:
®  diversifying our referral routes, We have taken referrals from Rotherham local authority as well as more direct
referrals from local schools.
®  creatively distributing staff and resources acress our cducation progranunes work steeams,

We hope that this flexibility alongside a greater degree of clarity from the local authority will drive even greater
sugeess moving lorwards,

Many of this vear’s enquiries and direct referrals have sought us out because of our ability to deliver GCSES — which
has proven the benefit of our continued registration as an exam centre.

As the period drew to a close we were accepted on to the framework for Primary and Key Stage 3 Alternative
Provision; the indications are that there is significant need across these new areas of work which we hope will go live
in the next academic vear. So - while it will he slow to build all this indicates an appetite for growth but with a move
away from our traditional Children Missing from Education referrals. Schools are indicating that there is likely to be
high levels of need emerging as the true impacts of the pandemic work through.

In the 2021-22 academic year we worked with total of 33 Learncrs - with the peak number on roll at any point in time
being 26.

6 Learners were entered in a total of 15 GCSEs including Maths, English, Geography, Sciences, Arabic. There was an
80% pass ratc and 20% of results were a grade 4 or above,
14 Learners campleted Functional Skills Qualifications.

All learners had the oppertunity to achicve a variety of AQA Unit Award Scheme Certificates for some defined picees
of work and expericnecs, take part in the John Muir Trust Awards Scheme and work towards their Endeavour Passport,

All learners were provided independent advice and puidance (LAG) to help them plan their post-16 cngapement —
including vigits to colleges and other post-16 providers, Where required, we provided additional support to learncrs
with their transition, cnrolinent and induetion into post-16 sctiings — which demonstrales our commitment (o wrap
around care, extlending beyond leaners™ direcl engagement with our education cenlre.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

All learners have taken part in a wide variety of opportunities, experiences and challenges - including our outdoor
activity programme. These experiences have helped learners to expand their horizons, explere challenging subjects and
develop crucial soft skills such as team-work, tolerance, empathy, communication and resilience. Additionally, our
catering offer continued to create significant benefits for engagement with our learners. It has created opportunities for
non-traditional teaching of [inglish and Marhs, vocational training, fostered positive relationships among learners and
staff and helped prevent learners leaving site (to get lunch for example) thus keeping them safe. T.earners in the TRC
have also continued to benefit from our programme delivery with many of them taking part in our Pathways to Success
and Crreen Tnfluencers (environmental social action) programmes.

Additional information an the cohort:

* One Year |1 was extended beyond GCSESs to the end of term by Shefficld City Council (attendance and
mclusion requested this to ensure professionals continue to have eyes on). An EHCP (Education, Health and
Care Plan) hag been initiated to support post-16 provision, We supported the learner and parent to help secure a
suitable post-16 Special Educational Needs (SEN) pathway.

®  Tive learners were in Year 10, so will continue in to the next period.

®  Onc Year 10 was referred as a short-term step out from mainstream sctting with an intention of a reintegration in
Scptember. He 13 also being monitored for additional needs/concerns

® Three learners have social care involvement {Not Looked After Children)

®  Three leamers have Mulli Agency Support Team involvemenl

* Fourteen leamers have additional safeguarding aspects/concermns

*  Three learners are looked afler children (LAC)

* Two learners have an EHCP, one learner has a draft EHCP — note the number of FHCP daes not reflect the
levels of learning nesd or SEN in the cohort as many have not been assessed due to poor engagement with
services or crratic school participation.

Learners attending and engaging with the EEC is an important facet of our work. It allows us o keep young people
safe, having professionals maintaining oversight of a disadvantaged/marginalised/vulnerable youngster is important.
Increasing attendance increases opportunities, particularly to achieve qualifications; and aspiration and ambition can be
nurtured through exposure o some of our other programmes for example employability or persenal development.
Attendance and engagement with the EEC means a learner can start building a relationship with professionals,
sometimes for the first time and helps reduce risky and impulsive behaviour outside the centre.

W continued to build our relationship with Northern Rail through our adoption of Darnall Railway Station, This has
created opportunitics [or social action as well as exposure Lo the wide variety ol carcer oppertunitics across the rail
industry. The EEC and our Communily Ambassador Programme Group worked with a local artist (o creale some art
work 10 display at the station, This has improved the station [or the travelling public and reminds them of the
pussibilities thal can be reached from Darnall. It also links the station, the communily and Endeavour.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

We have tuken on two permanent staff who initially started with us in temporary Kickstart supported positions. This
positive approach to ‘growing our own’ is helping us develop our own staff and increase our capacity to work with the
Endeavour Community. One of these staff came to Endeavour as a young person! Engaging an Assistant Support
Mentor from the GRT (Gypsy, Roma and Traveller) community has had a significant positive effect on our ability to
communicate with learners and their families as well as contributing to general calmness and well-being.

Current leaner case studies:

® Learner A - last attended school 3 terms ago with atrendance of 34% and significant behaviour concerns before
being off rolled. She has now engaged well with Endeavour and has an attendance of 73%. Her mum says she is
much mare positive and values the genuine care the Fndeavour staff show for nuwm and her daughter. Endeavour

staff have been ahle o initiate a draft EHCP to allow her to get the support she needs and deserves.

* Learner B was relerred to Endeavour aller her altendance in lessons had decreased near 0% al the starl ol Year
11 due w internal truanling. She was disalfected and disengaged needing a {resh starl in @ small supportlive
setting. She came to us with significant history of abuse, direct experience of human trafficking and furthermore
had lost her mother at the age of 10. She is a looked after child. Through the Cndeavour approach her
attendance in sessions built up to 60% (she missed several days as a resulr of Covid) and she started engaging
well with learning. Her disaffection meant that building relationships and trust was a slow process but the use of
our catering affer in particular baking with our professional chef achieved positive changes.

* Leurner C came lo us direct from an active war-zone {Yemen) with no experience of formal educalion and
having experienced significant trauma, 1lis attendance quickly built up to 100%, he really responded to the mix
ol nurture, adventure and avademic work. He [ocused on improving his basic literacy and numeracy and is
encouraging to others. He has been supported with his application to Sheffield College and is keen to embark on
further studies once his Cnglish ability builds further.

®  Learner [ was referred to Endeavour as Year 10 got under way as a result of internal truancy and disruption
atter failing to reinteorate back in to a school setting, post leck down, The school leadership were looking ta the
possibility of permancnt exclusion belore considering a relcrral o Endeavour where a mix ol education,
adventure, personal development and challenge is gelling this young person back in w aclively engaging with
learning and is making good progress. We hepe this learner will continue to attend cur Education Centre in the
nexl period so that they can achieve a basic suile of yualilications,

Programmes

It has been a busy year for the Programmes team. Coming through the other side of Covid, it was essential for us to hit
the ground munning knowing the need for support would be at an all-time high. Within the repotting period we had a
change to the management of the organisation and the programmes team, which brought abour new ideas and focus.

Endeavour have delivercd a real commitment to “prowing our own staft”. Endcavour were part of the Government
Kickstart Scheme through which we cmployed 15 members of gtafl, OF these 15 members of stafl, 5 remained
ciploved by Endcavour cither on a permanent or casual contract. Endeavour has also promoted a number of internal
staff from Project Worker to Co-ordinator positions, incrcasing their level of responsibility and autonomy within the
organisalion.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Throughout the reporting period, there have been over 20 programmes in operation, ranging from 3 months in length to
over 36 months.

Progress on the previous year's Future Strategics and Plans
Continuc to grow our delivery in Rotherham

We have been successtul in growing, our delivery in Rotherham through the following programmes: Green and Blue
Sacial Preseribing, Rotherham Mental Health, Arches Ambassador Programme, Anything’s Pogsible, Smiles for Miles,
Rutherham HAF {Healthy Activities and Food) and Rotherham Youwth Work. These programmes have been delivered
to new and existing partner organisations, Delivery that took place in Rotherham has contributed to working with over
4350 parlicipants.

Grow our programmes through obtaining funding for small and medium projects — extending work to include
youth social action and sessional youth work

During the reparting year, Endeavour have made steady progress in rebuilding owr repertoire of programmes. We have
been successful in winning numerous smaller bids, and delivering shorter term programmes. The staff team’s positive
and adaptable approach has madc this possible.

Our funded programmes now include: green and blue social prescribing, two young ambassador programmes, a green
influencer programme, vouth social action programmes, cxtracurricular adventure sports activities, Rotherham based
youth work, healthy holiday activitics and [oed programmes, Burngreave youth suppotl, communily salcly work with
the Saler Shellield Partnership, several reengagemenl, persenal development, work insight and vocational training
programmes,

Endeavour has alse continued o expand its delivery remil. In January 2022, Endeavour emploved a professional Chef
as a Project Co-ordinator enabling us to make full use of our teaching kitchen. This appointment enabled us to deliver
high quality catering sessions to adults, children and young people. We in turn, were able to provide them with
teaching experience that enabled them to progress to securing a position as a lecturer at a local college. One member of
staff has trained as a First Aid Instructor, which has enabled them to deliver accredited First Aid courses to internal
staff, and young people on our programmes, Within the reporting period we have also delivered sexual consent
workshops to intermal Endeavour groups and external groups and schools, This work has provided us with a structured
issue-based offer which we can build on and offer as part of future funded work.

Endeavour has continued to build relationships with local organisations and funders. These relationships have led to
additional picees of work, partnership working and additional tunding. They also provide Endcavour with opportunitics
Lo gol involved in sieering groups, helping us to shape the future of this tvpe of work, Endcavour were suceesslul in
securing [unding lor 4 local communily consultation. This work has enabled us (0 meet and seek the ideas ol people
who do and may come into contact with the Endeavour Centre and get their opinions on how and what the building
should be used [or. We have been able 10 reach those ‘hard (o reach groups’ whose voiees olien go unheard.

Youth Social Action has become an integral part of our delivery offer. The following example demonstrates the impact
of our Youth Social Action:
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Participant A’s Story: (Year 6)

“am a very shy person, but I am very loving and creative at the same time. | first heard about CAP from our pastoral
teacher ot schonl. She fold me a hit abowt what we would be doing on the programme and said that we would get 1o
decide what we wanting owr project to he about. I really wanited 1o get involved because [ think it's imporiant o do
good things and make the world a better place. 'really enfoy making people happy! I thought it would make me feel
good about myself and may help to improve my confidence. When 1 first joined the group, somebody said 1o me ‘what
are you going (o get out of this?", | replied saying 'l dor’'t need a reward, [ just want o kelp olthers,

During the CAP programme I have token part in fitter picking the local park, ovganising a bake sale and doing some
baking, as well as doing some cooking to donate to the homeless. I realty enjoyved all of these activities and I felt it was
important to vemember that the activities weren 't about us, they were abont making the community a better place. My
Javourite pavt was doing the bake sale. We made posters {0 go around schoo! and then baked lots of cookies and buns
to sell in our friends ot school. | have really enjoyed the CAP programme and it definitely has mef my expectations. It
has taupht me o be grateful for what T have, os some people don't have much. T am very lucky.

1 would describe my experience on the programme as carvying oul amazing work for a good cause. | have learnt how
(o covk and what sociof action is. Fhave alse learnt that (s good o ask people if they are ok, because vou don’t know
what's going on in their e, It's made me reafise how brave I am, 1 never knew [ wonkd be able to do this and I have
gained so much confidence. 1 feft [ have given back to my community and I would encourage more people to do 50.
Amyone wanting to take pari should remember not (o be afraid of not being good enough!

CAP has been an amazing experience and I have learnt new skills for Iife!”

Build on the success of our Covid recovery work to develop programmes that work with wider client groups
offering a green social prescrihing service that promotes mental and physical well-heing

Through programmes such as Green and Blue Social Prescribing, and Rotherham Mental Health, Endsavour has heen
ahlc to offer green social preseribing services thar premote mental and physical wellbeing. These programmes have
worked with a diverse range of clientele and feedback has been positive, These programmes are a great stepping stone
onto other programimcs to provide additional support and opportunity. A participant said:

“To be involved with a programme that supports people [o access the ouldoors is sumething really beneficial and is
vafuable o both people’s mental and physical health.”

Build on and extend our residential programme — offering more exciting and enriching residentials to people
whao couldn’t otherwise afford them

Endeavour have continued to deliver residentials to both internal Endeavour groups and external partner organisations.
These residentials have heen well received and have provided the participants with an opportunity that isn’t available to

themn otherwise,

The following casc study demonstrates the impact of eur residentials:
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Participant B is an 18-vear-old male, who is a member of a support group. The group, which Is ran by a partner
organisation, supports refugee. asvium secking and newly arrived young people. laving worked with this organisation
on previous programmes, it was wonderful to be able to accept their refervals to this programme. Participant B has
sirtiggled with his mental health and has recently felt isolated and lonely. Tn the past few monihs he hos siruggled 1o
leave the house and maindy stavs in his bedroom. Porticipant B hasn 't been accessing any other services and feels he
hasn 't had many opportunities. Porticipant B has been on 3 outdoar dayvs with Endeavour and feels as though he has
really benefited from them.

Back in April, Participant B atiended o football fournament thar was put on for the group, where ihey enjoyved some
Triendly competition and socialising. In June we took the irain from Sheffield to Grindleford. This was supported by our
partmership with Novthern Rail, who provided us with free train tickets. When we arvived in Grindleford we took an
hour long walk to a popular climbing crag at Lawvencefield. After a picnic lunch, the young people took pairt in some
clinthing activities. It was great 1o see the group pushing themselves out of their comfort zone as well as encouraging

and supporting their fricinds.

In Augiisi we sei aff on a 3-day residential in the Yorkshire Dales. Nowe of the 16 voung people had been to the
Yurkshire Dales before, which made it a great experience jor them. Participanl B foved exploring new places in the
Dales, especially Matham Cove. He also enjoved walking ond being in nature. He was so engaged throughour the trip
wned started 1o imeract with his peers, From the trip, Participant B fell as though he fearaed new skills such as how o
Iive with friends and also cooking skills. He had afso never experienced siepping stones before, but now knows how fo
navigate them which wifl give him confidence to go out and explore in the future, Participant B was unsure about
coming on the resideptiol due to his mental health, but said he was reafly glad he came and felt looked ofier and safe
oit the trip. On the last day of the vesidential Participant B said thar he felr veally happy. Since the trip, Participant B
has decided he would like 10 join a foothall team to gef him out the house and socialise with friends.

e
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Partners

Partners we have worked with this year include:
® Blackburn Youth CGroup

Children in Care Council

Chilypep

Chislett Centre

Cliftan [.earning Partnership

Clifton Youth Centre

Dearne Valley College

Emuna Housc

Hilltop

Intensive Family Support Team

Jade Youlh Centre

Labre’s Hope

Lighthouse

Northern Rail

Peak District National Park

Phoenix TTouse

Pitsmoor Adventure Playground

Project &

RANSS (Ratherham Adult Neuradiversity Support Service)

Rotherham Children Young People and Families Consortium

Raotherham Opportunitics Collepe

Rotherham Parcnt and Carcrs Forum

Roundabout

Rush House

Shelticld City Council

South Yorkshire Combined Mayoral Passenger Trunsporl Authorily

The Canal and River Trust

Voluntary Action Rotherham

Voluntary Action Sheftield

Wentworth Woodhouse

Wild Sheftield

You Said We Changed

Zest Youth Mentoring
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Events and Corporate Engagement

This has been a challenging year for our events programme which was affected by several staff changes to the team,
during which we had low take-up on several events and in which several events fell short of their fundraising targets.

Overall, we raised £31,449 through our events:

Our Yorkshire 3 Peaks event raised £1,549

Our Golf Day raised £2,760

Madc to Move's fundraising programme raised £4,108.
Maore Insight’s [undraising programme raiscd £4,585.

Our Fundraising Dinner and Silent Auction raised £3,109 and helped us progress relationships with key
corporate supporters

Yes Tax, have committed to donating £3,000 per annum to support our “Adventures Fund’, creating more opportunifies
for disadvantaged voung people to access the opportunities we can provide.

The Salters Company have granted £3,000 to support our education offer.

We have committed to working with specialist consultants to develop a move effective approach to corporate
engagement, events and individual giving.

Grants and I'rusts
We have continued to be suecesstul in securing larpe prant and trist funding, reaching 138% of our tarpet and raising
£315.447.

Small grant lunding ¢onlinues 10 be challenging with only 8% ol our targel being achicved. However, il is worth noling
that Small Grants represents only a small amount of predicted income. We will explore allemalive approaches 10 our
small grants target in 2022-23,

Quality Assurance

We continue to drive quality through our engagement with external standards and frameworks including: Adventure
Activities Licensing Authority (AALA), the Charity Fxcellence Framework and examination awarding bodies (AQA,
Fd-FExcel, WJEC CBAC and OCR},

We are have also reviewed and renewed owr internal quality assurance processes — including: session observations,
learning walks and chservation, teaching and learning sessions.
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Financial review

Endeavour’s key financial ohjective is to ensure we maintain financial stability, continued solvency and robust
financial systems and governance procedures year on year, so that we can sustain delivery of our charitable objectives
both currently and into the future.

We continue to face challenpes in our external tunding covironment and the cver-changing funding landscape.
Endcavour’s turnover has significantly inercased 10 £814,572 (2021: £589,257) which exceeded the expected budget
increase following the slight reduction in the previous year. Income to support our core educational provision increased
from the previous year to £183,524 (2021: £164,153) but docs nat refleet the levels that we expeet based on the need
and demand in the city. The price per student has remained static while we continue (o (ace mercasing inllationary cosl
pressures and uncertain referral volumes. We are addressing this challenge by alwavs secking Lo diversify the [unding
for our Education and Alternative Provision activities and were successful in generating £10,895 this year direct from
school reterrals and an additional £26,157 (2021; £24,089) from other sources to support this work.

Overall net assets have increased o £268,954 (2021: L184,633) primarily due to an increase in our restricted activities
funds balance to £61.651 (2021: £11,703) and an increase in cash balances to £132,209 (2021: £104.269).

Expenditure in the year was £719,456 (2021: £629,437), resulting in net income of £95,1 16 (2021: net expenditure of
£40.180). This reflects the increase in income and charitable activities this year, as well as the increased costs of
supporting our charitable activities, including upkeep and running costs of our building which is required for us to
deliver both our core and noncore activiries. As in previcus years our major area of expenditure 1s our staff costs; at
£512.286 (2021: £415,032) this equates to 69% of total expenditure during the year (2021: 66%).

Going Concern

Allcr making appropriale enquirics, Lthe trustees have a rcasonable cxpeclation that the Company has adcqualc
resources o conlinue in operational existence {or the (oreseeable {uture. For this reason, they continue o adopl the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Accounting Policies,




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Reserves and Financial Policies

We recognise the need o diversify our funding base and raise unrestricted income. This is a long-term strategy to
ensure the financial sustainability of the charity and is even more important as we continue to respond and recover from
the impacts of the Covid-19 pandemie.

During the last financial vear, our Board of Trustees carried out a review of our reserves policy considering Charity
Commission guidance. In setting the new reserves policy, the Board has considered the level of free reserves required
to operate sustainably through periods of uncertainty. A risk-based appreach was used to assess the level of reserves
required to provide cover for the following scenarios:

® A temporary loss of income
* A temporary loss of senior management
* Incurring emergency costs for the maintenance/ repair of the Tindeavour Centre

The Board of Trustees judge that free reserves of 20% of unrestricted income are required in arder to ensure tinancial
stability and act as a safeguard against unforeseen expenditure.

The Charity holds two types of reservies:

Restricted funds - have been carmarked by donors for specific purposcs that meet the overall aims of the charity. These
funds arc dedicated to specific programmes and the Trustecs have no discretion to reallocate them to other uses. At 30
September 2022, the restricted funds balance was £61,651 (2021: £11,705). These funds are for activities detailed in
notc 19 to the accounts.

Unrestricted funds - the use of unrestricted funds is at the discretion of the Trustees, in accordance with the Charity’s
objectives. The unresteicted fund balance was £207,303 at 30 Scptember 2022 (2021: £172,928),

As Endeavour do not hold designaled [unds, [ree reserves are simply unrestricted [unds less fixed assets. However, lor
the purposcs of this assessment, long term liabilitics and provisions are disregarded. The balanee of free reserves on
this delimtion (investinents plus current asscts loss current labilitics) al 30 Scplember 2022 was £170,140 (2021:
£178,377) which amounted 1o 32% of total unrestricted income (2021: 37%).

Investment Policy - The charity’s investments at 30 September 2021 totalled £63,088 (2021: £73,883). These
investments are held in Charities Aid Foundation (CAF) funds and managed by Aberdeen Standard Capital Ltd. The
Board of Trustees review the performance of and requirement for investments hi-annually, utilising the financial
investment experience of the Board. The Trustees consider that a medium to long term investment policy, which aims
to preserve the value of capital invested and produce a financial return, remains appropriate. Tnvestiments are made in
socially responsible assets to reflect the mission of Endeavour.

Dividends The Company is prohibited by the terms of its Memorandum of Asgsociation from paying any dividends.

The trustees have assessed the major risks fo which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure ta the major risks.

S 14 -




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Structure, governance and management

Governing document

The charity is established as a company limited by guarantee, without a share capital, and is registered as a charity with
the Charity Commission. 'The affairs of the charity are governed by its Memorandum and Articles of Association. The
liability of the Members in the cvent of the company being wound up is limited to a sum not exceeding £1.

Organisation

The governing bedy is the Board whose members are non-executive and unpaid. The Board meets quarterly and retains
full and effective control ¢ver the company and monitors the Executive. The Board is involved in major strategic
decisions and has ultimate responsibility for the conduct and financial stability of Endeavour. It seeks to support the
Executive in a culture of mutual confidence and trust.

The Board of Endeavour delegates all day to day operatiens of the charity ¢ a Chief Executive, who leads a senior
management team. The Chief Txecutive and the other members of senior management regularly attend meetings of the
Board. To facilitate effective operations, the Chief Tixecutive has delegated authority, within the terms of delegation
approved by the trustees, for operational matters including finance, employment and delivery performance related
activity.

Commitment from the Trustees remains high and areas for future investment of time include Strategy and Risk
management particularly linked to our financial position and the oversight of our building and its future development.

Trustees are trained and supported on governance requirements and are encouraged to actively involve themselves in
the day to day activities of the chariry. T'hey are invited to participate in our staff conferences and yvoung peaple awards
ceremonics and at our annual away day we work with them to focus on stratepy.

The trustees. who are also the directors for the purpose of company law. and who served during the year and up to the
date of signature of the financial statements were:

Chris Barnes (Resigned 16 March 2022)
Jane Haywood

Tom Hughes

Jo McSherric

David Poulsom

Raj Shah

George Thatcher (Resigned 8 March 2022
Collette Bailey




ENDEAVOUR TRAINING LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Appointment of Trustees

Under the terms of the Articles of Association, Beard members, whe are also trustees of the charity, are elected by the
members. One third of Board members must retire by rotation at each AGM. They can be re-elected. The maximum
number is ten. Tollowing the corporate strategy. trustees are sought to represent the interests of the regions and
partnerships in which Endeavour is active.

Board nmembers at the date of this Report are listed in the Reference and Administrative Details section. Trustees are
recruited on the basis of relevant experience and skills that will help support the charity to meet its aims and ohjectives.

Qualifying third party indemnity provisions

Internal Control and Risk Management
The trustecs have a risk management strategy which comprises:
®  An annual review of the risks the charity may face,
®  The establishment of systems and procedures to mitigate those risks identified in the plan; and

* The implementation of procedures designed to minimise any potential impact on the charity should those risks

materialise,

The risk register is formally reviewed by the Beard on an annual basis and focuses on five key themes: Governance,
Financial, Operational, People and Compliance. The risk register has probability and impact assigned te cach item to
give a weighting for cach identified risk, which identifics the major risks, cnabling management to focus their atiention
on critical faclors and ensure appropriate systems and procedures are in place. The trustees believe that the systems and
procedures in place will mitigate the risks.

- 16 -
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Finance and Control

The Board monitors and reviews all aspects of the financial performance, financial management, internal financial and
management reporting arrangements, including, in particular, the preparation and monitoring of budgets.

Staff and Internal Policies

We operate under a full set of operating policies which staff had input on when being developed and implemented.

Health and Safety

Fndeavour has a strict safety policy with comprehensive standards maonitored by a Health & Safety Committee which
meets, at a minimum, on a quarterly basis, This conumittee is a sub-committee of the senior management team and is
chaired by the Director of Finance & Resources. Endeavour operates under licences from the Adventurous Activities
Ticensing Authority {AAT.A) and is able to provide kayaking, open canoeing, improvised rafting, rock climbing,
absciling, hill walking and mountaincering, gorge scrambling, caving, and offioad cycling. The Health & Safety
Comumittee also deals with standards in other activitics such as archery and oricntecring, All health and safety issucs,
including salcguarding, acress the organisation are monilored by the committee. All stall are trained in critical incident
response procedures, and in salety al work procedures.

Safeguarding

Wark with young people can carry considerable risk in terms of child protection and safeguarding issues. The directors
have ensured that Tndeavour is registered with the Disclosures and Barring Service for vetting staff. trustees and
volunteers. In addition, personal references and extended DBS checks are followed up for those staff and volunteers
who are in direct supervision of, or work with, young people.

Equality and Diversity

Endcavour reeogniscs the richness and creativity ot a diverse socicty but we recognise also that poverty and
dizadvantage ean exclude or constrain the gpportunities of many individuals, groups and communitics from full
participation in civic life. We are comumitted to ensuring that no individual, group or conununity is disadvantaged or
cxcluded from plaving an active part in the work and activitics ot Endcavour because of their race, ethnicity, gender,
rarilal status, disability, sexualily, religion, age, or any other reason that cannot be justilicd. We will give prionity o
working wilh young people and communities who experience disadvantages and exclusion. Endeavour 1s actively
committed to providing equal opportunities to all our staff, volunteers and young people. As part of this commitment
we will strive to create a working, training and learning environment where all staff, volunteers and young people feel
valued and respected and where they feel confident that they will be treated fairly.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Employee Involvement

Endeavour secks to engage all employees and volunteers in its aetivities and achievements. A number of regular
management meetings and staff meetings are held. Monthly staff briefings take place alongside an annual staff
conference at which the staff are kept up to date with the activities of the organisation and any new developments, and
participate in discussions, training and feedback sessions. Trustee participation at the annual conference, ensures good
quality communication across all levels of the organisation.

Supplicr payment policy
The company's current policy concerning the payment of trade creditors is to foellow the CBT's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WCIA DU

I'he company's current policy concerning the payment of trade craditors is to:
* scttle the terms of payment with supplicrs when agrecing the terms of cach transaction;
®  cnsurc that supplicrs are made awarc of the terms of payment by inclusion of the relevant terms in contracts; and
* pay in accordance with the company's contractual and other legal obligations.

Trade creditors ol the company at the vear end were cquivalent (o 44 day's purchases, based on the average daily
umount invoiced by suppliers during the year.

The trustees' report was approved by the Board of Trustees.

David Poulsom
Trustee
Dated: 25 Apnil 2023




UHY Hacker vouns

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ENDEAYOUR
TRAINING LIMITED

I report to the trustees on my examination of the financial statements of Endeavour Training Limited {the charity) for
the vear ended 30 September 2022.

Responsibilitics and basis of report
As the trustess ol the charity {and also its dircetors [or the purposes ol company law) you are responsible lor the
preparalion of the financial stalements in accordance with the requirements of the Companies Acl 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 14 of the
2006 Act and are eligible for independent examination, [ report in respect of mmy examination of the charity’s financial
statcrments carricd out under section 145 of the Charitics Act 2011 (the 2011 Act). In carrying cut my cxamination |
have [bllowed all the applicable Directions given by the Charity Comrmission under scetion 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s prass income exceeded £250,000 your examiner must be a member of a body listed in section 143
of the 2011 Act. 1 confirm that | am qualiticd to undertake the examination becausc 1 am a member of the [nstitute of
Charlered Accountants in England and Wales, which 1s onc of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

cxamination giving me causc to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the tinancial statements do not accord with those records; or

3} the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; ot

4 the financial statenments have not been prepared in accordance with the metheds and principles of the Statement of
Recommended Practice for accounting and reporting by charitics applicable to charitics preparing their accounts
in accordance with the Financial Repotting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no ether mallers in conneelion with the examination (o which atiention
should be drawn in this report in order Lo enable a proper understanding of the [nancial statements to be reached.

Andrew Hulse
UHY Hacker Young

Chartered Accountants

Dated: 25 April 2023

I




ENDEAVOUR TRAINING LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 SEFTEMBER 2022

Notes
Income from:
Donations and legacies 3
Income [rom charitable
activitics 4
Other trading sctivities

Lovestments

Total income

Eernditure an:

Expenditure on raising

funds S
Charitable activities

Total resources

expended

Nel gains/(losses) on
nvestinents 9

Net incoming/(ontgoing)
resources before transfers
(iross transfers batween

funds

Net movement in funds

FFund balances at 1
October 2021

Fund balances at 30
September 2022

Unrestricted Restricled Total Unrestricled Rustricled Total
funds funds 2022 funds funds 2021
£ £ £ £ £ £
66,806 598 67.404 109,659 10869 120,528
443,500 274,724 718,630 340,019 103,455 443,474
25.656 920 26.576 23,803 - 23,805
1,962 - 1,962 1,450 - 1,450
538,330 276,242 814,572 474,933 114,324 589,257
48,446 - 48,446 10,705 - 10,705
444,674 226,036 671,010 432,757 185,975 618,732
493,420 226,036 719436 443 462 185,975 629,437
(10.,795) - (10,795) 10,263 - 10,263
34,115 50,206 84,321 41,734 {(71.651) (29.917)
260 (260) - - - -
34,375 49,946 84,321 41,734 {71,651 {29917
172,928 11,705 184,633 131,1%4 83,356 214,550
207,303 61,651 268,954 172,928 11,705 154,633

The statement of financial activities includes all gains and losses recognised in the vear.

All income and expendilure derive from continuing activilies.




ENDEAVOUR TRAINING LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 SEFTEMBER 2022

Unrestricted Restricted Tatal Unrestricted Restricted Total
funds funds 2022 funds funds 2021
Notes £ £ £ S £ £

Income from:
The statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.




ENDEAVOUR TRAINING LIMITED

BALANCE SHEET
AS AT 30 SEPTEMEBER 2022

Noles
Fixed assets
Tangible assets 10
[nvestments 11
Current assels
Debtors 12
Cash at bank and in hand
Creditors: amounts falling due within one
year 14
Nt current asscts
Tolal assels less current liabilities
Creditors: amounts falling due after
more than one year 15
Provisions for liabilities 18
Net assets
Income funds
Restricted funds 19

Unrestricted funds

2022

157,793
63.088

220,881

107,052

(46,816)
{12,163}

268,954

01,051
207,303

268,954

2021

49,450

104,269

153,719

(49,225)

138,114
73,883

211,997

104,494

316,491

(64.983)
(66.875)

184,633

11,705
172,928

184,633

el




ENDEAVOUR TRAINING LIMITED

BALANCE SHEET (CONTINUED)
AS AT 30 SEPTEMEBER 2022

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the vear ended 30 September 2022.

The directors acknowledge their responsihilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statemenrs.

The members have not required the company to obtain an audit of its financial statcments for the year in question in
accordance with section 476.

These financial starements have been prepared and delivered in accordance with the provisiens applicable to companies

subject to the small companies regime.

The financial statements were approved by the Trustees on 25 April 2023

David Poulsom
Trustee

Company registration number 0115784%7




ENDEAVOUR TRAINING LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 SEPTEMBER 2022

Cash lows Irom operating activities
Cash generated trom/(absorbed by)
operalions

Investing activities

Purchase of tangible fixed assets
[nvesiment income received

Net cash used in investing activities
Financing activities

Repayment of bank loans

Repayment of retirement henefit obligation

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of vear

Cash and cash equivalents at end of year

Noles

23

2022
£ £
119,403
{45,385)
1,962
(43,423)
(12,447
{15.593)
(28,040)
47,940
104,269
152,209

2021

(3.337)
1,450

14,875

(19,127)

(41,496)

(1,887)

(4,252)

(47.635)




ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

11

13

14

Accounting policies

Charity information
Endeavour Training Limited is a private company limited by guarantee incorporated in England and Wales. The
registered office is Endeavour Centre, Earl Marshal Road, Sheffield. 34 §FB.

Accounting convention

The [inancial stalements have been prepared in accordance with the charity’s governing document. the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Treland”
(“FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019), The charity is a Public
Benefit Intity as defined by RS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity, Monertary a
mounts in these financial statements are rounded to the nearest £.

The financial statcments have been prepared under the historical cost convention, [modificd to include the
revaluation of fieehold properties and to include investment properties and cermain financial instruments at fair
valug]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resourees W continue in operational existence ot the foresceable fulure. Thus (he trustees conlinue Lo
adopt the going concern basis of accounting in preparing the financial statements.

Charitable (unds
Unresiricted (unds are available for usc al the diserction of the trustees in [urtherance of their charitable
ubjeclives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of

the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time ot the donation.

Legacies are recagnised on receipt or otherwise if the charity has heen notified of an impending distribution, the
amount is known, and receipt is expected. T the amaunt is not known, the legacy is treated as a contingent asset.

Investment ineome represcits returns from listed investments and arc recognised on receipt.




ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1 Accounting policies (Continued)

1.5 Expenditure
FExpenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic henefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the toral of direct costs and shared costs, including support costs involved in undertaking each activity. Thirect
costs attributable to a single activity are allocated directly to thar activity. Shared costs which contribute to more
than onc activity and support costs which are not attributable to a single activity are apportioncd between thosc
aclivitics on a basis consisient with the use ol resources. Cenlral stail costs arc allocated on the basis ol time
spenl, and depreciation charges allocated on the portion of the asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating intformation in support of the charitable activities, Support costs are those costs incurred directly in
support ol expenditure on the objecls of the company und included project management carried oul at
Headquarters.

Costs of generating funds are costs incurred in attracting veluntary income, and those incurred in trading
activities that raise funds.

Charitablc activitics and Governance costs are costs incurred on the company's operations, including support
costs and costs relating to the governance of the company apportioned to charitable activities,

1.6 Tangible fixed asscts
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of asscts less their residual values over their
useful lives on the following bases:

Freehold land and buildings Over the peried of the lease
Plant and equipment 20%9-25% siraight line
Fixtures and fittings 25% straight line
Computers 25% straight line

Motor vehicles 12.5%-23% siraight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measurad at fair value at each reporting date. Changes in fair value are recognised in net
income/{expenditure) for the year. Transaction costs are expensed as incurred.
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13

1.9

1.10

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amaunts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis. Bank overdratls are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 “Basic Financial Instruments” and Section 12 *Other
Financial [nstruments Issues® of FRS [02 to all of its financial instruments.

Finaneial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Finaneial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the assct and scttle the liability simultancously,

Basic financial assets

Basic financial assets, which include debrors and cash and bank balances. are initially measured at transaction
price inchuding transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted ar a market rate of interest. Financial asscts classified as receivable
within one vear are not amortised.

fmpairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators of
Impairment at cach reporting date. Financial asscts are impaircd where there is objective evidence that, as a result
of anc or more cvents that oceurred after the initlal recognition of the financial assct, the estimarted future cash
flows have been atfected.

Il an asset 1s impaired, the impairment loss is the dillerence between the carrying amount and the present value ol
the estimated cash flows discounted at the asset’s original elfeclive interest rale. The impaimment loss 1s
recognised in net income/{(expenditure) for the vear,

If there is a4 decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the
carrying amount would have been, had the impairment not previously been recognised. The impairment reversal
is recognised in net income/{expenditure) for the year.
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1 Accounting policies (Continued)

Derecognition of financial asseis

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
seftled, or when the charity transfers the financial asset and substantially all the risks and rewards of ownership to
another entity, or if some significant risks and rewards of ownership are retained hut control of the asset has
transferred to another party that is able to sell the asset in its entivety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction prica unless
the arrangeiment constitutes a tinaneing transaction, where the debt instrument is measured at the present value of
the tuture payments discounted at a market rate of interest, Financial liabilities classiticd as payable within one
year are nol amortised.

Debt instruments are subsequenily carried al amoriised cost, using the elfeclive inlerest rale method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabifities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost ol any unused holiday entillement is recegnised in the peniod in which the cmplovee™s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed o
terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost ol providing benelits under delined benelit plans is delermined separately for each plan using the
projected unit ¢redit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the yedr is recognised 4s an
emplovee cost. The cost of plan intreducticns, benefit changes, settlements and curtailments are recognised as
incurred.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Accounting policies (Continued)

The net interest element is determined by multiplying the net defined benefit liability by the discount rate, taking
mto aceount any changes in the net delined benelit liability during the period as a resull ol contribulion und
benefil payments. The net interest 1s recognised in income/(expenditure} for the vear.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on the
net defined benefit liability excluding amounts included in net interest. These are recognised immaediately in other
recognised gains and losses in the period in which they accur and are not reclassified to income/(expenditure) in
subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds). less
the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on market
price information, and in the case of quoted securities is the published bid price. The value of a net pension
henefit asset is limited to the amount that may be recovered either through reduced contributions or agreed
refunds from the scheme,

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions abeut the carrving amount of assets and liabilities that are not readilv apparent from other sources.
The estimates and associated asswmptions are based on historical experience and other factors that are considered
to he relevant. Acmal results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing hasis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, ot in the
period of the revision and future periods where the revision affects both current and future periads.

Donations and legacies

Unrestricred Restricted Total Unrestricted Restricted Total
tunds funds funds funds
2022 2022 2022 20 02 2021
£ £ £ £ £ £
Donations and legacies 66,806 598 67.404 109,659 10,869 120,528




ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

4 Income from charitable activities

Organisational  Educational Total Organisational  Educational Total
and personal projects and personal projects
development development
2022 2022 2022 2021 2021 2021
£ £ £ [ £ i
Charitable activitics 524,211 194,419 718,630 240,313 203,161 443,474
Analysis by fund
Unrestricted funds 249,487 194,419 443,906 136,858 203,161 340,019
Restricted funds 274,724 - 274,724 103,455 - 103,453
524211 194,419 718,630 240,313 203,161 443,474

5 Expenditure on raising funds

Total Total
2022 2021
£ £
Staging fundraising events 27.893 6,301
Stall costs 20.553 4,404
48.446 10,705

)
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ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

6 Support costs

Support costs Governance 2022 Supporl cosls Governance 2021
costs costs

£ £ £ ¥ ¥ £
Deprecialion 23,888 - 23,888 20,640 - 20,640
Administration costs 91,132 - 91,132 28,737 - 28,737
ICT and elephone 13,842 - 13,842 11,624 - 11,624
Legal and professional
charges 32,967 - 32,967 25,159 - 25,139
Premises costs 30,984 - 30,984 20,106 - 20,106
Audit fees - 3,900 3.900 - 3,780 3,780
Trustee expenses - - - - 137 137

201,813 3,900 205,713 106,266 3917 110,183
Analysed berween
Charitable activities 201,813 3,900 205,713 106,266 3917 110,183

Governance costs includes paymenls (o the independent examiner of £3,900 (2021- £3,150) lor independent
examination fees,

7 Trustees

Nong ol the truslees (or any persons connecled with them) received any remuneration or benelils rom the charity
during the year.

No trustees received reimbursement during the year in relation ro expenses incurred (2021: £137).
8 Employees
The average monthly number of employees during the vear was:
22 pii2a|

Number Number

20 10

)
i
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ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

8 Employees (Continued)
Employment costs 2022 2021
£ £
Wages und salunies 398,775 356,623
Social security costs 32,758 25,781
Other pension costs 9.560 5,635
441,094 388,041

There were no enployees whose annual remuneration was more than £60,000.

9 Net gains/(losscs) on investments

2022 2021

Revaluation ol investments {(1,793) 10,263




ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

10 Tangible fixed assets

Cast

At | October 2021
Additions

At 30 September 2022

Depreciation and impairment
At 1 Octoher 2021

Depreciation charged in the year
At 30 September 2022

Carrying amount
At 30 September 2022

At 30 September 2021

Freehold land and Plant and Fixtures and {_emputers Mbtor vehicles Total
huildings equipment fittings

£ £ £ £ £ £
130,258 76,608 72,455 4,864 39,708 323,953
- 15,745 - - 29,640 45,385
130,258 92.413 72,455 4,864 69,348 369.338
20,574 69,592 51,937 4364 IL877 185,830
2,817 4319 14,491 - 4.079 25,706
23,391 73.911 06,428 4,864 42.951 211,545
106,867 18,502 6,027 - 26.397 157,793
109,684 7,076 20,518 - 836 138,114

33-




ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

10 Tangible fixed assets (Continued)

The frechold property was acquired during the financial year ended 30 September 2013, trom Shettield City
Council, with part of the purchase agreement whereby Endeavour Training Limited conunitted (o spend £125,000
over the following 10 years on refurbishing and improving assets.

The course and project IT equipment and waining kitchen are used for charitable purposes. The office furniture
and equipment is employed in management and administration.

11  Fixed asset investments

Listed
investments
£
Cost or valuation
At 1 October 2021 73,883
Valuation changes (10,795)
At 30 September 2022 63,088
Carrying amount
Al 30 Seplember 2022 63,088
Al 30 Seplember 2021 73,883
12 Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 16,056 32,993
Prepayments and acerued income 18,307 16,437
34,363 49,450
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

13

14

Loans and overdrafts

Bank loans

Payvable within one year
Payable aficr onc year

2022

64,416

17,600
46,816

L]

2021

76,863

11,880
64,083

Included in the otal balance outstanding above is £41,500 (2021; £51,863 ) relaling (0 a bank loan scoured by

fixed charges over the freehold property.

The term of the bank loan is ten years starling from 2016 and interest is charged ul the base rate plus 3.15% per

annuini.

Also included in the total balance outstanding above is £22,917 (2021 £25,000) relating to an unsecured Bounce

Back T.oan. The term of this loan is 6 years and interest is charged at a fixed rate of 2.5% per annum.

Creditors: amounts falling due within one vear

Notes
Bank loans 13
Deferred income 17
Trade credilors
Grther ereditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes

Bunk loans 13

2022

17,600
27,115
27,849

6,956

79,520

2022

Ford

46,816

2021

11,880

64,983
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Provisions for liabilities
Notes

Retirement benefit obligations 18

17  Deferred income

Other delerred income

Deferred income is inchaded in the financial statements as follows:

Defarred income is included within:
Current liabilities

Movements in the year:
Deterred income at 1 October 2021

Resources deferred in the year

Deferred income at 30 September 2022

18  Retirement benefit schemes

Defined contribution schemes

2022

12,163

12,163

2021

2021

[ | [ |

)
o
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ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

18

Retirement benefit schemes (Continued)

The company operated a defined contributions scheme, The assets of the scheme are held separately trom those
ol the Company in an independently administersd [und.

The pension cost charge represents contributions payable by the Company to the fund and amoeunted to £9.560
(2021: £5,635).

There were no contributions payable to this scheme at either Balance Sheet date.

The Company participates in an additional scheme, a multi-employer scheme which provides benefits to some
1,300 non-associated participating emplovers. The scheme is a defined benefit scheme in the UK. It is not
possible for the Company to obrain sufficient information to enable it to account for the scheme as a defined
benefit scheme. It therefore accounts for the scheme as a defined contribution scheme.

The scheme is subjeet ta the Tunding legislation cullined in the Pensions Act 2004 which came into [orce on 30
December 2005. This, wgether with documenls issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework tor funding detined benefit
oceupational pension schemes in the UK.,

)
-1
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ENDEAVOUR TRAINING LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

18

Retirement benefit schemes (Continued)

The scheme is classified as a “last-man standing arrangement’, Theretore the Company is potentially liable tor
other purlicipating employers” obligations il thuse ernployers are unable (0 meel their share of the scheme delicil
following withdrawal from the scheme, Darticipating employers are legally required 10 meet their share of the
scheme deficit following withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation showed assets of
£793m, habilities of £970m and a deficit of £177m. To eliminate this funding shortfall. the Trustee has asked the
participating employers to pay additional contributions.

Further actuarial valuations were carriad out at 30 September 2017 and more recently at 30 September 2020. This
valuation showed an improved funding level of 96% and a deficit of £31.6m. To eliminate this funding shortfall,
the ‘Lrustee has asked the participating employers to pay additional contributions to the scheme as follows:

From 1 April 2022 10 31 January 2025 - £3.312m pa with no annual increase and expenscs of £3.7m pa
mereasing annually by 3%.

Unless a concession hus boen agreed with the Trustee the (rm 1o 30 Seplember 20235 applicd. The recovery plan
contributions are allocated to eauch participaling employer in line with their estimated share of the Series 1 and
Series 2 scheme liabilities.

Where the scheme is in deficit and where the Company has agreed to a deficit funding arrangement the Company
recognises a hability for this ebligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the
discount rate details in these disclosures. The unwinding of the discount rate is recognised as a finance cost,

The present value of the pension commitment at 30 September 2022 was £12,163 (20212 £66,875). A rate of
discount of 0% was used as at 30 September 2022 (2021: (1.72%). 'The discount rates shown above are the
cquivalent single discount rates which, when used to discount the future recovery plan contributions due, would
eive the same resulls as using a [ull AA corporale bond yicld curve to discount the same recovery plan
contributions.

The amounts recognised in profil for the scheme are as [ollows:
Year ended 30 September 2022:
Unwinding of the discount factor (interest expense) - £439 debit (2021 £439).

Remeasurements impact of anv change in assumptions £710 credit (202 1: £154 credit).

The deficit contributions payable by the Company to the scheme are £11.243 pa.

)
.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

19  Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in [unds
Balance at Inceming Resources Transfers Balance at [ncoming Resources Trausfers Balance at
1 Ocluber 2020 rusourees expended 1 Oclaber 2021 resourees capended 30 Seplember 2022
£ £ £ £ £ £ £ £ £
ITair and beauty salon 10,500 - {10,500% - - - - - -
[Teritage lottery (6,332) 7,429 {9,119) - {8,222) 8,220 - 2 -
Educational prajects - 9470 {3,552) (1} 5917 36,599 (26.481) 43 16,078
DFE careers 19,792 46,826 {66,610) (2) - - - - -
Personal development projects 46,733 19,992 (59.414) 21 7,332 123,240 (123,155) (263) 7.152
Social uction projects 11,733 31,341 {27,703) 7 15,378 43538 (41,099) 2 17.819
Social enterprise exchange 1,130 1,440 (2,570} - - - - - -
Outdoor activity projects - - (8,700} - {8,700 18,644 (9,902) (42) -
NLCF Covid Recovery - 44,652 {44,695) 43 - - - - -
DCMS Youth Investment Fund {Capital) - - - - - 36,000 (25.398) - 10,602
Sport England Grant - - - - - 10,000 - - 10,000
83,356 161,150 (232,869) (3 11,705 276,241 (226,033) (260) 61,651

Restricted funds are those to be applied to further specific purposes of the charity. Larger restricted funds are listed separately, with smaller restricted grants aggregated under
the headings personal development, soeial actions and educational projects.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

20 Analysis of net assets between funds

Fund balances al 30 September 2022 are represented by:
Tangible assets

[nvestments

Current assets/(liabilities)

Long term liabilitics

Provisions and pensions

Unrestricted funds Restricted funds Total Unrestricted funds Restricted funds Total
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
157,793 - 157,793 138,114 - 138,114
63,088 - 63,088 73.883 - 73,883
45,401 61,651 107,052 92,789 11,705 104,494
(46,816) - (46,816) (64,983) - (64,983)
(12,163) . (12,163) (66,875) - (66,875)
207,303 61,651 208,954 172,928 11,705 184,633
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

21

22

23

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within onc ycar
Between two and five years

Related party transactions

There were no disclosable related party Iransactions during the year (2021 - nong).

Remuncration of key management personnel
The remuneration of key management persennel is as follows.

Aggregate compensation

Cash generated from operations

Surplus/(deficit) lor the vear

Adjustments for:

[nvestment income recognised in statement of [inancial activities
Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

DilTerenee between pension charge and cash contributions

Movements in working capital:
Deercase in <debtors
(Decrease) in creditors

Inercase in delerred income

Cash generated from/(absorbed by) operations

2022 2021
£ £
16,853 16,463
2,008 7,758
24,861 24,223
2022 2021
£ £
190,689 201,247
2022 2021
£ £
84.321 (29.917)
(1.962) (1,450)
10,795 (10.263)
25,706 21,373
(39,119} -
15,087 9,368
{2,340) (19,433)
27115 -
119,403 (30.322)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

24 Analysis of changes in net funds

Al 1 October 2021 Cash flows At 30 September
2022
£ £ £
Cash at bank and in hand 104,269 47,940 152,209
Loans falling due within one year (11,880} (5,720 (17,600)
Loans falling due after more than one year (64,983} 18,167 (46.8148)
27,406 60,387 87,793
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