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REPORT OF THE MEMBERS OF THE COUNCIL OF
MANAGEMENT FOR THE YEAR ENDED 31 MARCH 2008

REFERENCE AND ADMINISTRATIVE INFORMATION

The Architectural Heritage Fund (AHF) is incorporated as a company limited by guarantee
(company number 1150304), is registered as a charity (number 266780), and is governed by its
memorandum and articles of association.

Registered office
Alhambra House, 27-31 Charing Cross Road, London WC2H 0AU

Council of Management
The members of the Council of Management serving during the year and since the year end were:

Mr Colin Amery (reappointed for 5 years from 1 April 2008)
Mr Nicholas Baring # (Deputy Chairman)

Mr Robert Boas (retired 31 March 2008)

Mr William Cadell (retired 8 October 2007)

Mr Malcolm Crowder

Mr Roy Dantzic #

Ms Liz Davidson (appointed for 5 years from 9 October 2007)
Mr Michael Hoare # (appointed for 5 years from 1 April 2008)
Mrs Fionnuala Jay-O’Boyle

Mr Thomas Lloyd

Mr George McNeill (reappointed for 5 years from 1 April 2008)
Mr John Pavitt

Mrs Jane Sharman (Chairman, retired 9 October 2007)

Mr John Townsend (Chairman, appointed for 5 years from 10 October 2007)
Mr Merlin Waterson

# Member of the Audit Committee,

All members of the Council of Management are eligible as members of the Finance and General
Purposes Committee.

Secretariat

The AHF's employees on 31 March 2008 were:

Ian Lush Chief Executive and Company Secretary
Stephen Enthoven Director of Projects

Barbara Wright Loans and Grants Manager

Ian Rice Projects and Development Officer

Gavin Richards Projects and Development Officer (North)
Diane Kendal Personal Assistant and Office Manager

Paul Tozer Finance Manager




Adpvisers
The AHF's professional advisers at 31 March 2008 were:

Solicitors: Bates, Wells & Braithwaite
2-6 Cannon Street, London EC4M 6YH

Burness Solicitors
120 Bothwell Street, Glasgow G2 7JL

Audiftors: Kingston Smith LLP
Devonshire House, 60 Goswell Road,
London ECIM 7AD

Bankers. Barclays Bank plc

167 High Street, Bromley BR1 INL

Accounts were also held with the Bank of Scotland, CafCash Ltd, COIF Charities Deposit Fund and
National Westminster Bank plc.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The governing body of the AHF is the Council of Management, whose members have legal
responsibility as directors of the AHF as a company and as trustees of the AHF as a charity. The
Council of Management is responsible for every aspect of the AHF's business and governance, with
day to day management being delegated to the AHF’s secretariat. Two of the current members of
the Council of Management were appointed by the Crown, and ten by the AHF itself: during
2006/07 the Department of Culture, Media and Sport (DCMS), responding to a direct request from
the AHF, agreed to end the Crown appointment of AHF trustees. Council members usually serve
for terms of five years, renewable. Every member of the Council of Management is also a member
of the AHF as a company. The AHF has no other members.

Given the specialised technical nature of the AHF’s charitable activities, the majority of the AHF’s
trustees are selected for their professional expertise in the field of historic architecture, especially its
preservation. Eight out of twelve serving trustees fall into this category, the remaining four having
been selected for their established abilities in management and finance. Before the official date of
appointment, each new member is provided with a full information pack covering the work and
governance of the AHF, is formally inducted by the Chairman and the Chief Executive, and attends
at least one Council of Management meeting as an observer. Trustees are encouraged to visit
current projects, and are kept informed of relevant changes to the law by means of Council of
Management papers.

In selecting members, every effort is made to ensure specialist representation of each country of the
United Kingdom. Current representation: four for England, two for Scotland, one each for Wales
and Northern Ireland.

The Council of Management normally meets five times a year. The Finance and General Purposes
Committee comprises the Chairman or Deputy Chairman and any two other members of the
Council of Management, Responsibility is delegated to this Committee to make some loan and
grant offers, and to deal with other matters between Council meetings, either by meeting or by post.
An Audit Committee, composed of up to four Council members, considers and reports to the
Council of Management on aspects of financial control and performance.



The AHF maintains indemnity insurance for its trustees.

Interests of Members of the Council of Management

Some members of the Council of Management are also directors or trustees of, or consultants to,
organisations which apply for and receive financial assistance from the AHF, or with which the
AHF has an arm’s-length business relationship. In this event the member or members are required
to disclose the interest at the meeting at which the application is considered or the business is
discussed, and take no part in the Council of Management's decision. A register is maintained of
the AHF’s membership which includes full details of interests.

Risk management

The AHF has undertaken a full risk assessment of the Charity’s operations, The principal risks
have been assessed and an action plan developed. The process and plan will continue to be
reviewed and updated.

OBJECTIVES AND ACTIVITIES
The Memorandum of Association defines the AHF's charitable objects as:

e to promote the permanent preservation for the benefit of the public generally of buildings,
monuments or other edifices or structures of particular beauty or historical, architectural or
constructional interest anywhere in the United Kingdom;

s to protect and conserve or promote the protection and conservation of the character and
heritage of the places in which such buildings are situated;

s to educate the public in the need for heritage conservation and to encourage high standards
in the contemporary environment,

Operation and policy

The AHF promotes the permanent preservation of historic buildings in the United Kingdom by
providing financial assistance, advice and information to building preservation trusts (BPTs) and
other charities and by disseminating information about the work of BPTs to statutory and non-
statutory bodies, non-government organisations and the public at large. BPTs — charities
established to preserve historic buildings for the benefit of the nation - operate within defined
geographical areas, usuvally a specific town or county.

The AHF seeks to achieve its objects primarily by making grants and low-interest short-term loans
to assist BPTs and other charities to acquire and repair buildings which merit preservation for
re-use. The AHF makes grants towards initial options appraisals and certain other costs, including
the cost to BPTs of employing a project organiser. Refundable grants towards the cost of specific
professional work to develop a project and to provide additional working capital are also available.

The AHF can help any charity intending to rescue a historic building. The building must normally
be listed, scheduled, or in a Conservation Area, and the project must involve a change of ownership
and/or of use.

As well as providing financial assistance, the AHF is a principal source of advice and information
to and about BPTs. [t maintains a Register of ‘revolving fund’ BPTs {charities constituted to
acquire, repair and dispose of properties deemed worthy of preservation and to apply the proceeds
of one project to the working capital required for the next). This enables the AHF, local authorities
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and others to identify the number and location of charities established with the aim of undertaking a
programme of preservation projects. BPTs on the Register at 1 April 1995 are exempt from the
provisions of Part V of the Local Government and Housing Act 1989. AHF advice and financial
assistance is equally available to ‘single project’ BPTs (charities established to preserve a single
historic building or site).

As at 31 March 2008 there were 166 organisations on the AHF’s Register of revolving fund BPTs
{2007 — 166).

Implementation of policy

In accordance with its policy of promoting the permanent preservation of historic buildings, the
AHF is prepared to take considered financial risks if the historic and/or architectural merit of a
particular scheme is considered sufficient to warrant this.

The extent to which the AHF is able to implement its policies is largely determined by the size of its
funds. The endowment fund, a capital fund that cannot be spent and is devoted to the provision of
loans, is composed of government grants and private sector donations made since 1976. Annual
income is derived from interest on loans and bank deposits, government grants for particular
programmes, donations and legacies, and sundry other sources.

Apart from a relatively small amount of targeted advertising and promotion (2008 - £4,616), the
cost of generating voluntary income is internal, involving negotiation with, and reporting to, the
AHF’s four governmental funders. A number of commercial sponsors are also approached each
year.

Loans and refundable grants

Refundable project development grants

Once an options appraisal (see below under Grantmaking) has shown that the project has a
reasonable chance of success, the AHF will consider an application for a refundable grant, normally
up to £15,000, for specific items of professional work to develop a project to the point at which it
meets the application requirements of the AHF and other funding bodies. In exceptionally large or
complex cases a further £10,000 may be made available. If the project proceeds, the amount of the
grant disbursed is expected to be repaid.

Loans

Low-interest loans are available for acquisition and/or working capital for projects undertaken by
BPTs and other charities. The recipient must normally have, or acquire, title to the historic building
to be repaired. The AHF requires security for every loan, either in the form of a formal repayment
guarantee or a first charge over any property to which a free and marketable title can be offered.
Loans are normally subject to a ceiling of £500,000 and the usual loan period is two years. The
AHF currently charges interest at 6% simple per annum on acquisition loans, and 4% simple per
annum on working capital loans, payable at the end of the loan period.

Costs relating to loans and refundable grants are shown in Note 4 of the Statement of Financial
Activities.




Grantmaking (non-refundable grants)
Options appraisal grants

The AHF can offer any charity with an eligible project grants of up to 75% towards the cost of an
initial options appraisal. The study should take a first ook at the key conservation issues affecting
the building, examine the options, and consider in outline the viability of the most beneficial
option. The maximum grant is normally limited to £7,500, but in exceptional circumstances can be
up to £12,500. In rare cases the AHF will offer grants for studies which examine the feasibility of
only one option, or of structures not capable of beneficial re-use; but the grant offered will then be a
maximum of £3,000,

Project development grants

Following a major review of the AHF’s non-refundable grant schemes during 2007/08, the project
development grant was launched on 1 April 2008, incorporating and replacing the former project
administration, project organiser and capacity building grants (see below). The project
development grant is intended to help BPTs with the costs of developing and co-ordinating a project
and taking it towards the start of work on site after an options appraisal has established basic
viability.

A project development grant will not normally exceed £25,000 in total. Grants may be applied for
in stages according to the needs of the project as it progresses. This may cover 100% of
administration costs up to £4,000; 100% of non-recoverable professional fees up to £7,500 and/or
up to 75% of the cost of the project organiser up to £15,000. In addition, the AHF may at its
discretion offer new BPTs, or those undertaking a project after a gap of at least five years,
mentoring suppert up to a maximum cost of £3,500 plus expenses (and VAT if applicable) before
undertaking an options appraisal and, in exceptional circumstances, post options appraisal up to a
maximum cost of £7,500 plus expenses (and VAT if applicable).

Grants replaced by the project development grant:

Project administration granis

Following options appraisal and the BPT’s resolution to take the project forward, the BPT
could apply for a grant of £4,000 towards its own non-professional costs in developing the
scheme.

Project organiser grants

Project organiser grants enabled a BPT to pay for the time of a suitable person - appointed
from outside or a temporary or permanent employee of the BPT - to develop and co-ordinate a
project and take it towards the start of work on site. The grant had to relate to one specific
project, and could not normally exceed 75% of the project organiser’s cost. The maximum
grant was £15,000 and was usually spread over more than one year.

Capacity building grants

A significant expansion of mentoring grants, capacity building grants were designed to assist BPTs
during the early development stages of a project. Initially, the AHF could recommend a mentor to
assist in progressing the project to the point where it was possible to assess whether a potentially
viable scheme existed, at a maximum cost of £3,500 plus expenses. The AHF also offered small




supplementary grants of up to £2,500 for items of professional work required to enhance the
original options appraisal. In addition, assistance of up to £7,500 was available towards preparing
business plans and similar non-recoverable development costs or for more mentoring help in
developing the scheme to the point where it could be deemed potentially viable. Excluding
mentoring expenses, the maximum grant available for each eligible project was therefore £13,500.

A summary of non-refundable grants is given in Note 5 of the Statement of Financial Activities.
Additional information concerning grants and loans is contained in the attached Appendices.

Development and advocacy
Capacity building

The AHF’s commitment to building capacity in the sector reflects its concern for community
regeneration. Both aims are being achieved not only by building stronger traditional links with
BPTs and local and national government agencies, but also by exploring the possibility of working
with other heritage charities, and with emerging social enterprise organisations.

It should be stressed that most of the initiatives falling into this category are evolutionary, tending
to span several years. Details of current initiatives are provided in the Achievements and
performance section (below).

Annual Review and other publications

The illustrated Annual Review and How to Rescue a Ruin - by setting up a local Buildings
Preservation Trust (revised edition 1997) remain the AHF’s principal printed publications.

The Annual Review covers not only projects supported by the AHF, both completed during the year
and under development, but also issues of interest to anyone involved in the field of heritage and
regeneration. The Annual Review’s circulation is 2,500, being mailed to all the key decision makers
and opinion formers in national, regional and local government, regeneration agencies, commercial
developers, university libraries, BPTs and other charities.

First published in 1989, Hilary Weir’s How to Rescue a Ruin provides clear advice and concise
guidelines on: setting up a BPT, embarking on a first project, mobilizing funds, bringing the project
to a successful conclusion.

The AHF maintains two websites. Its main site (www.ahfund.org.uk) contains details of the AHF's
activities, case studies and other material. The other site (www.fthb.org.uk) is dedicated to Funds
for Historic Buildings — A Directory of Sources (FFHB). Partly funded by English Heritage and
Cadw, the FFHB website was formally launched in July 2003. During 2007 and 2008, with
financial assistance from Historic Scotland and Department of Environment: Northern Ireland, its
scope was widened to cover the whole of the UK.

United Kingdom Association of Building Preservation Trusts (APT)

In 1989 the AHF helped found the United Kingdom Association of Building Preservation Trusts (APT),
with which it enjoys active co-operation and to which it provides financial and practical support.

As the membership organisation for building preservation trusts, APT seeks to: promote good
practice; encourage networking; increase the quality, professionalism and development of BPTs
throughout the UK.

The AHF continued its financial and practical support for APT throughout the year under review.




ACHIEVEMENTS AND PERFORMANCE

The AHF is an unusual charity in that its main purpose is the support of projects to rescue historic
buildings by means of working capital loans, underpinned by a strong element of grantmaking. As
it cannot initiate projects, or even stimulate the initiation of projects, the AHF is essentially reactive.

As regards development and advocacy, especially capacity building, the AHF’s commitment is
manifest; while education and the encouragement of heritage activists and of the general public are
an essential part of the AHF’s role, it cannot, as has already been stated, initiate projects.

Loans

In terms of loan funding, the AHF’s strategies are necessarily long-term, based on trends spanning
at least five years. One trend is of key significance: while the average number of AHF loans from
1999/2000 to date has remained steady, their average value has increased from £124K to £235K.
When the amount on loan reached £9M at the end of 2006, the AHF secured an overdrafi facility of
up to £1M from Barclays Bank to ensure its ability to meet future loan commitments.

Loan activity in 2007/08

New offers: £4,959,000 (22)

Offer withdrawals: £2,697,200 (10)

Contracted: £1,451,800 (10)

Offers not vet contracted at the year end: £6,938,000 (22)
Disbursed: £2,215,670(13)

Fully repaid (contracted value): £2,781,045 (13)

On loan at the year end: £7,762,323 (33)

Refundable project development grants: activity in 2007/08

New offers: £62,375 (3)

Offer withdrawals: £50,000 (2)

Disbursed: £85,642 (6)

Repaid: £12,200 (1)

Converted to non-refundable grant: £15,000 (1)
Available for disbursement at the year end: £160,774 (10)
Outstanding at the year end: £318,438 (21)

s & 8 & & & @

Non-refundable grants: activity in 2007/08

Options appraisal grants
o Offers: £220,964 (26 new and 3 supplementary)
o  Offer withdrawals: £14,439 (7)
e Disbursed: £174,126 (40)
¢  Offers outstanding at the year end: £325,811 (50)
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Project administration granis

Offers: £44,000 (11)

Offer withdrawals: none

Disbursed: £40,750(19)

Offers outstanding at the year end: £45,250 (18)

Project organiser grants

Offers: £144,700 (12 new and 3 supplementary)
Offer withdrawals: £293 (1)

Disbursed: £113,083 (22)

Offers outstanding at the year end: £192,991 (21)

Capacity building granis

Offers: £156,587 (26 new and 1 supplementary)
Offer withdrawals: £2,592 (4)

Disbursed: £46,864 (15)

Offers outstanding at the year end: £107,131 (21)

Mentoring grants

Disbursed: £5,746 (3)

Development and advocacy

Capacity building

As already stressed under Objectives and activities, many of the initiatives falling into this category
are evolutionary, tending to span several years.

Specific key activities and achievements in 2007/08 were as follows:

In order to provide BPTs with additional and more flexible forms of funding, the AHF
launched the capacity building grant (CBG) on 1 April 2007. The strong demand for the
CBG by the end of the third quarter of 2007/08 encouraged the AHF to rationalise its grant
schemes even further. Following a comprehensive review of existing schemes in the final
quarter of the year, the project development grant (PDG) was launched on 1 April 2008.
Additional details of the PDG may be found in the Grantmaking section {page 5).

This rationalisation of grantmaking required the AHF’s Development Team to become even
more proactive in providing advice to BPTs and other charities, particularly those
undertaking a first project. Under the mentoring scheme originally, and now as part of the
project development grant, mentors with proven expertise may be engaged by a trust to
advise on the development of projects following options appraisal. With a view to
enhancing mentoring skills in the sector, and to clarifying and publicising the AHF’s aims
and objectives, two mentoring events took place during the year, in Reading and Glasgow.
Throughout the year the AHF continued to work actively within The Agencies
Co-ordinating Group (ACG), which also includes The Civic Trust, The Prince’s
Regeneration Trust, The UK Association of Preservation Trusts and The Institute of
Historic Building Conservation. Key activities included: preparing submissions of built
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heritage projects to form a pilot scheme for the Quirk Review on public asset transfer,
assessing research projects into the economic impact of regeneration, planning a joint
conference on the theme of heritage-led regeneration. The AHF’s Chief Executive, Ian
Lush, is the ACG’s current chair.

The AHF responded independently to the Quirk Review, as well as to the Heritage
Protection Review White Paper. The Quirk Review followed a report of the ODPM Cross-
sector Work Group on Community Ownership and Management of Assets - Communities
Taking Control (March 2006) — of which Ian Lush was a member. At a Quirk Review
seminar held in May 2007 - attended by the review’s author, Barry Quirk - Ian Lush
stressed that BPTs could demonstrate a long and successful history of managing local assets
and that, consequently, heritage projects should be included in any planned pilot schemes.
Partnership with local authorities is one of the AHF’s key strategic aims. As already
outlined, the AHF has become a significant voice in advising on the best possible
community use of public assets. As one example of the AHF’s involvement at the local
level during the year, lan Lush was invited to join an expert review panel to determine how
the Norwich Heritage and Regeneration Trust (HEART) and the local authority might work
most effectively together in protecting and regenerating Norwich’s historic environment.
With concern for the potentially negative impact of the 2012 London Olympics on the
cultural sector continuing to mount, the AHF’s championship of the cause of heritage with
Olympic bodies intensified throughout the year, both independently and under the auspices
of Heritage Link (see below). This has mainly involved liaison with the London
Organising Committee of the Olympic Games (LOCOG), and progress has already been
made in planning a series of events in the years leading up to and including 2012.

In July 2007, Ian Lush was elected Deputy Chair of Heritage Link, an organisation set up in
2002 to give the many and diverse independent heritage organisations in England a
collective voice. In this role, lan Lush has been closely involved in forrnulating a strategic
plan for Heritage Link, concentrating on how it can become more representative of the
sector, as well as more effective at lobbying. Also, the Deputy Chair has been charged with
leading the heritage sector’s attempt to play a full part in the Cultural Olympiad.

In Northern Ireland, lan Lush continued to chair the Built Heritage Forum, which focused
on presenting further evidence to the Northern Ireland Executive following the release of
the final report from the Review of Environment Governance. Independently, the AHF
held detailed discussions with the Environment and Heritage Service, an executive Agency
within the Department of the Environment (NI), to administer on their behalf acquisition
and other grant funding to BPTs and other eligible charities in Northern Ireland engaged in
restoring listed buildings. These discussions successfully resulted in an agreement signed
in May 2008.

Throughout 2007/08, the AHF’s Chief Executive continued as an active member of the
following bodies: The Welsh Historic Environment Group; the board of [EA (Innovative
Enterprise Action); the cultural group steering committee of ACEVQ (4ssociation of Chief
Executives of Voluntary Organisations), the VAT/Fiscal Measures steering group (chair)
formed by a number of heritage sector organisations.
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REVIEW OF THE FINANCIAL POSITION

Reserves policy and funds

To enable the AHF’s main activity of providing loans, an endowment fund has been established
which currently stands at £11,179,713. This supports existing loans of £7.8 million and the balance
is available towards the £7.4 million of lending commitments. A further £1.7 million is available in
the form of the designated lending fund. Based on past experience, no more than 75% (£5.6
million) of these lending commitments will be called upon, but there is in addition an agreed
overdraft facility of £1 million secured by a debenture on the AHF’s total loan portfolio.

The general fund constitutes the free reserves of the charity from which running costs and the
payment of non-refundable grants have to be paid. To meet these needs, the Trustees aim to hold
reserves equivalent to one year’s expenditure, based on the average annual expenditure from
unrestricted funds over the previous 3 years: £690K in 2008. Compliance with the reserves policy
required a year-end transfer of £405,770 from the designated lending fund to the general fund.

Endowment fund

Two contributions to the endowment fund were made during 2008: £200,000 from Historic
Scotland and £15,000 from Cadw: Welsh Historic Monuments.

Restricted funds (programme grant funds)

Restricted funds represent grants sought and received towards the cost of specific charitable
programmes. During the year the AHF received £407,899 in restricted income: all government
grants, all expended by the year end.

Incoming resources

Total incoming resources in the year ended 31 March 2008 amounted to £1,228,330. This
comprised £215,000 in endowment funding, £407,899 in restricted income and £605,431 in
unrestricted income.

Resources used

Charitable expenditure during the year amounted to £1,341,856. Of this expenditure, loan-related
activities, grants, programme support (including non-financial assistance to BPTs and publications)
and the overheads attaching to these and the AHF’s contribution to the Association of Preservation
Trusts, amounted to £1,293,053. The remaining expenditure comprised governance costs of
£24,515 and £24,288 for the costs of generating funds.

Net movement in funds

The AHF’s total funds decreased by £113,526 during the year, comprising an increase of £215,000
in the endowment fund and a net deficit of £328,526 in respect of the unrestricted fund. Total funds
at 31 March 2008 were £13,465,704 of which £12,774,713 was available for lending.

Fixed assets
The net value of tangible fixed assets decreased from £79,541 to £65,657.

Deposits and cash at bank and in hand

Short-term deposits and cash at bank and in hand increased from £4,861,223 to £5,427,001 during
the year.
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Investment policy

Money not on loan is kept on deposit, on the best terms consistent with financial prudence and
ready accessibility. This process is managed internally by the AHF’s Finance Manager.

PLANS FOR THE FUTURE

Within the constraints previously outlined, the AHF aims to pursue and strengthen its objectives
and activities during 2008/09 and beyond. In particular, the AHF anticipates that the funding
agreement finalised in May 2008 with Department of the Environment (NI) will make a significant
contribution to the built heritage sector in Northern Ireland.

Two functions are scheduled for 2008/09:
o the final event of the AHF’s 30% anniversary celebrations, to be hosted by the Scottish
Parliament in September 2008;
» a conference on the theme of heritage-led regeneration, organised by the AHF for the
Agencies Co-ordinating Group, to be held at the Monastery of St Francis, Gorton,
Manchester, in November 2008.

EVENTS SINCE THE BALANCE SHEET DATE
There have been no events since the end of the year that materially affect the AHF’s position.
AUDIT INFORMATION
So far as each of the directors at the time the trustees' report is approved is aware:

« there is no relevant information of which the auditors are unaware; and

e they have taken all relevant steps they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

The Report and Financial Statements have been prepared in accordance with current
statutory requirements, the requiremenis of the charity’s governing document and the
requirements of the Accounting and Reporting by Charities: Statement of Recommended

Practice (2005).

Signed on behalf of the Members of the Council of Management.

I

Mr John Townsend
Chairman

235 September 2008
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THE ARCHITECTURAL HERITAGE FUND

Responsibilities of Members of the Council of Management

The Council of Management is responsible for preparing the Annual Report and the financial
statements in accordance with applicable law and regulations.

Company/charity law requires the Council of Management to prepare financial staterents for each
financial year in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). The financial statements are required by law to
give a true and fair view of the state of affairs of The Architectural Heritage Fund (“AHF”) and of its
income and expenditure for that period. In preparing those financial statements, the Council of
Management has:

» selected suitable accounting policies and then applied them consistently;
¢ made judgements and estimates that are reasonable and prudent;

s stated whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepared the financial statements on the going concern basis.

The Council of Management is responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the AHF, and for ensuring that the financial
statements comply with the Companies Act 1985 and with the Charities Act 1993. It is also responsible
for safeguarding the assets of the AHF and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Independent Auditors’ Report to the Members of
The Architectural Heritage Fund

We have andited the financial statements of The Architectural Heritage Fund for the year ended 3ist March 2008 which
comprise the Statement of Financial Activities, the Summary Income and Expenditure Account, the Balance Sheet and the
related notes. These financial statements have been prepared in accordance with the accounting policies set out therein.

This report is made solely to the charitable company’s members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken for no purpose other than to draw to the attention of the
charitable company's members those matters which we are required to include in an auditor's report addressed to them. To
the fullest extent permitted by law, we do not accept or assume responsibility to any party other than the charitable
company and charitable company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective Responsibilities of Trustees and Auditors

The responsibilities of the trustees (who are also the directors of The Architectural Heritage Fund for the purposes of
company law) for preparing the Trustees' Annual Report and the financial statements in accordance with applicable taw
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice} are set out in the
Statement of Responsibilities of Members of the Council of Management.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in
accordance with the Companies Act 1985, We also report to you whether, in our opinion, the information given in the
Trustees’ Annual Report is consistent with the financial statements. In addition, we report to you if, in our opinion, the
charitable company has not kept proper accounting records, if we have not received all the information and explanations
we require for our andit, or if information specified by law regarding trustees' remuneration and other transactions is not
disclosed.

We read the Trustees' Annual Report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of Audit Opinion
We conducted our audit in accordance with Intemational Standards on Auditing (UK and Ireland) issued by the Auditing

Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the
overall adequacy of the presentation of information in the financial statements,

Opinicn
In our opinion:
« the financial staternents give a true and fair view, in accordance with the United Kingdom Generally Accepted
Accounting Practice, of the state of the charitable company's affairs as at 31st March 2008 and of its incoming
resources and application of resources, including the income and expenditure of the charitable company for the year

then ended: and
« the financial statements have been properly prepared in accordance with the Companies Act 1985; and

« the information in the Trustees' Annual ort is consistent with the financial statements.

MLL,/

Devonshire House ™~ _’/ Kingston Smith LLP
60 Goswell Road Chartered Accountants
London ECIM 7AD and Registered Auditors

Date: _2/ ,,/oQ
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THE ARCHITECTURAL HERITAGE FUND

Statement of Financial Activities for the year ended 31 March 2008

Incoming resoureces

Incoming resources from generated funds
Voluntary income
Donations and legacies
Government grants
Sponsorship

Investment income
Interest receivable

Total incoming resources from generated funds

Incoming resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds

Charitable activities
Financial assistance for historic building projects
Loan-related activitics
Grantmaking

Development and advoeacy
Capacity building
Annual Review and other publications
Net contribution to the UK Association of
Preservation Trusts

Total charitable activities
Governance costs
Total resources expended

Net incoming / (outgoing) resources

Net movement in funds:
net surplus / (deficit) for the year

Balances at 1 April 2007

Batances at 31 March 2008

All amounts relate to continuing activities.

Note

Endowment Restricted Unrestricted 2008 2007
fond fund fund total total

£ £ £ £ £

- - 7,640 7,640 2,102

3 215,000 407,899 - 622,899 259,284
- - - - 10,500

215,000 407,899 7,640 630,539 271,886

- - 597,320 597,320 532,918

215,000 407,899 604,960 1,227,859 804,804

. - 471 471 3,963

215,000 407,899 605,431 1228330 808,767

- - 24,288 24,288 24,666

- - 299,048 299,048 184,569

- 402,465 315,311 717,776 298 982

- 402,465 614,359 1,016,824 483,551

- - 183,014 183,014 192,658

- 5,434 72,542 77,976 71,243

- - 15,239 15,239 16,699

- 5,434 270,795 276,229 280,600

- 407,899 885,154 1,293,053 764,151

- - 24,515 24,515 24,860

4 - 407,899 933,957 1,341,856 813,677
215,000 - (328,526) (113,526) (4,910)
6 215,000 - (328,526) (113,526) {4,910)
10,964,713 - 2,614,517 13,575,230 13,584,140

12 11,179,713 - 2,285,991 13,465,704 13,579,230

All recognised gains and losses are included in the Statement of Financial Activities.

The notes on pages 17 to 22 form part of these financial statements.




THE ARCHITECTURAL HERITAGE FUND

Summary Income and Expenditure Account for the year ended 31 March 2008

15

2008 2007
total total
£ £
Income

Donations and legacies 7,640 2,102
Government grants 407,899 259,284
Sponsorship - 10,500
Interest receivable 597,320 532918
Other income 471 3.963
Total income 1,013,330 808,767

Expenditure
Charitable expenditure 1,341,856 813,677
Total expenditure 1,341,856 813,677
Surplus / {deficit) of income over expenditure (328,526) (4,910)

This income and expenditure account is included in the accounts in compliance with
the Companies Act 1985. 1t excludes receipts on endowment funds, in accordance
with the Accounting and Reporting by Charities: Statement of Recommended
Practice (2005).

All amounts relate 1o continuing gctivities,

The notes on pages 17 to 22 form part of these financial statements.
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THE ARCHITECTURAL HERITAGE FUND

Balance Sheet as at 31 March 2008

Fixed assets
Tangible assets 9
Programme related investments
Loans disbursed for preservation projects

Total fixed assets
Current assets
Debtors

Accrued income - loan interest receivable
- endowment fund contribution

Other accrued income and prepayments

Cash at bank and short-term deposits

6,399,073

Creditors; amounts falling due within one year

Accrals
Net current assets
Net assets
Funds
Endowment fond 12
Unrestricted funds
Designated lending fund 12
General fund 12
Total funds

2008

546,148
200,000

225,926

972,074

5,427,001

721273

1,595,000
690,991

13,465,704

2007
£ £

65,657
7,728,245
7,793,902

533,103

67,549

600,652

4,861,223

5,461,875

585,955
5,671,802
13,465,704
11,179,713

2,000,770

613,747
2,285,991

79.541

8,623,769

8,703,310

4,875,920

13,579,230

10,964,713

2,614,517

13,579,230

At the year end, the AHF had commitments in respect of loans contracted but not yet disbursed and loan and refundable grant offers of

£7,408,774 (2007 - £7,410,911); ses note 10.

Programme related investments include £2,205,000 in loans disbursed which are due for repayment after more than one year (2007 -

£3,030,385).

Creditors include: outstanding non-refundable grant offers of £670,183 (2007 - £496,079).

tax and social security - £8,591 (2007 - £9,238).

The financial statements were approved by the Members of the COMC:ZS September 2008 and signed on their behalf by:

[y

Mr John Townsend Mr Roy Dantzic
Chairman Trustee
25 September 2008 25 Sep

The notes on pages 17 to 22 form part of these financial statements.
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2008

1

2

Company status

The charity is a company limited by guarantee. The members of the company are the trustees named on page 1.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

Accounting policies

The financial statements have been prepared under the historical cost convention and, unless otherwise stated,
are in accordance with applicable accounting standards and the Statement of Recommended Practice
"Accounting and Reporting by Charities" issued by the Charity Commission in March 2005 (SORP 2005) and
the Companies Act 1985. The charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act
and adapted the Companies Act formats to reflect the special nature of the charity’s activitics. Additional
information has been provided where this increases understanding of the figures. The following accounting
policies have been applied consistently during the current and previous year except as described below:

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the Architectural
Heritage Fund is legally entitled to the income and the amount can be quantified with reasonable
accuracy. For legacies, entitlement is the earlier of the charity’s being notified of an impending
distribution or the legacy being received.

Where grant income relates to a period specified by the donor, any of the income not received in the
appropriate financial year is accrued; where any of the income is reccived in advance of the
appropriate financial year, it is deferred,

Gifts in kind and donated facilities are included at the value to the Architecturat Heritage Fund where
this can be quantified and a third party is bearing the cost. No amounts are included for services
donated by volunteers.

Loans

The Architectural Heritage Fund makes loans in furtherance of its objects. The terms of repayment
and the rate of interest are laid down by the Council of Management and embodied in a legal
agreement for each loan,

Loans are disbursed and recorded in the financial statements when the borrower fulfils certain
conditions. Some loans are disbursed by instalments. The undisbursed balance of contracted loans is
recorded with offers of loans for which a contract has not been made as a future commitment (see note
10). The timing of the payment of such amounts depends on the fulfilment of certain conditions by
the borrower and cannot be estimated with any reasonable accuracy by the Architectural Heritage
Fund.

The financial statements include interest accrued on the outstanding foans at the balance sheet date,
Grants

The Architectural Heritage Fund makes refundable and non-refundable grants in furtherance of its
objects. The terms of repayment of refundable grants are laid down by the Councii of Management
and embodied in a legal agreement for each grant approved.

Non-refundable grants offered are accounted for on the accruals basis. Refundable grants that have
been offered but not disbursed at the balance sheet date are recorded as a future commitment (see note
9). Both refundable and non-refundable grants are dishursed when the recipient has fulfilled certain
conditions that are individual to the particular case. The timing of the disbursement of grants cannot,
therefore, be estimated with any reasonable accuracy by the Architectural Heritage Fund. For this
reason, all non-refundable grants offered but not yet disbursed at the balance sheet date are included
in the balance sheet as Creditors: amounts falling due within one year.
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2008 (continued)

2 Accounting policies (continued)
Resources expended

All expenditure is accounted for on an accruals basis and has been classified in the Statement of
Financial Activities under headings that aggregate all relevant costs. Where costs cannot be directly
attributed to particular headings, they have been atlocated to activities on a basis consistent with the
use of resources. Premises, staff and overhead costs are allocated by reference to the time spent by
staff.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of charitable activities.

Mangegement and administration costs are those incurred in connection with the govemnance of the
Architectural Heritage Fund and in complying with constitutional and statutory requirements,

Tangible fixed assets and depreciation

Expenditure of more than £1,000 on a tangible fixed asset (including any incidental expenses of
acquisition) is capitalised at cost. Depreciation is calculated to write off the cost, less estimated
residual value, of all fixed assets on a straight line basis over their estimated useful lives as follows:

Fixtures and fittings - shorter of 7 years and remaining period of lease
Office equipment - 5 years
Computer equipment - 3 years

Investments

Investments are stated at market value at the balance sheet date. All gains or losses on investments,
whether realised or not, are disclosed in the Statement of Financial Activities in the year in which they
arise.

Pensions

Pension contributions are charged to the Statement of Financial Activitics in the year in which they
become payable (see note 7).

Operating leases

Rents payable under operating leases are charged to the Statement of Financial Activities as incurred
over the term of the lease.

Definitions

Endowment Fund
Grants and donations received for lending to preservation prejects constituting a capital fund which
cannot be expended.

Designated Lending Fund
Resources allocated by the Council of Management from the AHF's unrestricted funds to be avaitable
for lending and to constitute a reserve for bad debts on loans and for any lean-related expenditure
which cannot be met from annual income.

General Fund
Income generated by the endowment fund, designated lending fund and designated projects fund goes
into the general fund and is treated as general income available without restriction to meet annual
expenditure.

Programme Grant Funds
Programme grant funds, which are restricted funds, represent grants received towards the cost of
specific charitable programmes.
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2008 (continued)

S Grants
2008 2007
Offered  Withdrawn  Netcharge  Net charge
£ £ £ £
Options appraisal grants 220,964 14,439 206,525 109,962
Project administration grants 44,000 - 44,000 35,000
Project organiser grants 144,700 293 144,407 5,134
Capacity building grants (launched 1 April 2007) 156,587 2,592 153,995 -
566,251 17,324 548,927 150,096
Mentoring grants (3 disbursements of pre-2007/08 offers) 5,746 4,463
Project development grant converted to non-refundable grant 15,000 -
569,673 154,559
number number
Options appraisal grants 29 7
Project administration grants 11 -
Project organiser grants 15 1
Capacity building grants 27 4
82 12
Additional information concerning grants is contained in the attached Appendices.
Net movement in funds 2008 2007
£ £
The net movement in funds is arrived at after charging:
Depreciation 13,884 16,133
Auditors' remuneration 8,000 7,200
Operating leases - land and buildings 61,370 61,370
- motor vehicle 3,160 4,033
Employees 2008 2007
number number
Average monthly number of employees during the year 7 7

Cne employee received remuneration between £60,000 and £70,000 in the year 2008 (2007 - one); pension costs of £5,201 were
incurred in respect of this employee (2007 - £5,001).

Staff costs comprise: 2008 2007
£ £

Salaries 247,869 238,980
Social security costs 28,585 26,073
Pension contributions 16,054 16,638

At 31 March 2008 pension contributions of £2,302 (2007 - £2,514) were outstanding,

Other staff costs 20,919 19,021
313,427 300,712

The AHF operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the AHF in an
independently administered fund.

Members of the Council of Management

Some of the Members of the Council of Management are also directors or trustees of, or consultants to, organisations that receive
financial assistance from the AHF or with which the AHF has an arm's length business relationship. In those circumstances, the
Member is required to disclose his or her interest at the meeting at which the application is considered and takes no part in the Council
of Management's decision on the application, Any financial assistance is given in the ordinary course of the AHF's activities. The
following Members of the Council of Management are involved with organisations which have received financial assistance from the
AHF during the year; Mr Malcolm Crowder, Mrs Fionnuala Jay-O'Boyle, Mr Thomas Lloyd, Mr George McNeill, Mrs Jane Sharman.

During the year, 9 Members (2007 - 7) of the Council of Management were reimbursed expenses for travel and subsistence emounting
to £2,873 (2007 - £2,983).

None of the Members of the Council of Management received any remuneration from the AHF during the year.




THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2008 (continued)

9

10

11

Tangible assets Fixtures Computer Office Total
& fittings  equipment  equipment
£ £ £ £
Cost
At 1 April 2007 89,198 21,183 27,481 137,862
Additions - - - -
Disposals - (1,244) (5,000) (6,244)
At 31 March 2008 89,198 19,939 22,481 131,618
Depreciation
At 1 April 2007 17,840 17,829 22,652 58,321
Disposals - (1,244) (5,000) (6,244)
Charge for the year 8,920 3,354 1,610 13,884
At 31 March 2008 26,760 19,939 19,262 65,961
Net book value
At 31 March 2008 62,438 - 3,219 65,657
At 1 April 2007 71,358 3,354 4,820 79,541
The fixed assets are mainly used for direct charitable activities.
Commitments 2008 2007
£ £
The AHF had the following commitments at the year end:
Loans:
Contracted but not yet fully disbursed 310,000 1,048,870
Offered 6,938,000 6,128,000
7,248,000 7,176,870
Refundable grants:
Project development grants offered 160,774 234,041
Total Commitments 7,408,774 7,410,911

The AHF leased its current offices from November 2005 for a period of 10 years, at an annual rent of £67,563,
An agreed rent-free period of 11 months has been spread over the term of the lease, resulting in an annual charge

of £61,370.

Until September 2007, the AHF also leased a car, In 2008, the total cost of the leased car (including an early

settlement charge) was £3,160 (2007 - £4,033).

Analysis of group net assets between funds

Unrestricted Endowment Restricted ‘Total Funds

Funds Funds Funds 2008

Fund balances at 31 March 2008 represenied by:
Fixed assets - tangible fixed assets 65,657 - - 65,657
- investments - 7,728,245 - 7,728,245
Current assets 2,947,607 3,451,468 - 6,399,075
Current liabilities (727,273) - - (727,273)
Total net assets 2,285,991 11,179,713 - 13,465,704

21
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Report and Financial Statements
for the Year Ended 31 March 2008

APPENDICES

Appendix 1: Options appraisal grants

Appendix 2: Project administration grants

Appendix 3: Project organiser grants

Appendix 4: Capacity building grants / mentoring grants
Appendix 5: Summary: grants charged in the year 2007/08
Appendix 6: Refundable project development graats

Appendix 7: Loans

Note: Schedules of non-refundable grants exclude offers made in 2007-08
that were fully withdrawn by the year end without any disbursements
being made.
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