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Speedy Hire Centres (Southern) Limited
Directors’ report and financial statements
31 March 2008

Directors’ report

The directors present their directors’ report and financial statements for the year ended 31 March 2008
Principal activities

The principal activity of the Company dunng the year was the hire, sale, repair and mantenance of small tools and
equipment

Enhanced business review

The directors are pleased to report ancther year of successful progress for the Company The Company’s financial
performance during the year 1s set out 1n the Income Statement on page 7, and the Cash Flow Statement on page 10
The Company’s financial positien at the beginmng and end of the year 15 set out 1n the Balance Sheet on page 9

Dunng the year £9,286,000 was invested in replacing and increasing the existing hire fleet QOur continued
investment 1s aimed at enhancing our reputation for providing our customers with the widest and best range of tools
and equipment

Also during the year, trade and assets were transferred from Speedy Hire Centres Linuted, a fellow group company,
following its acquisition of the Hewden Hire Centres business in August 2007

As the Company has grown over the last year, an additional 64 people have jomed the business, bringing the total
average number employed by the Company to 537

The key performance indicators used to manage and monitor the business are turnover growth, operating margin
befere amortisation costs, and profit before tax 1n addition to cash generated from operations and return on capital
employed

The principal nisks and uncertainties faced by the business include but are not limsted to

- the macro market and economic conditions i which the Company operates,

- competitor activitics

- geanng

- regulation and current business projects including those nsks associated with acquisitions
Dividend

Dividends of £2,633,000 were paid during the year No further dividend 1s proposed m respect of the year ended 31
March 2008

Payments to suppliers

It 1s the Company’s policy to make suppliers aware of the terms and conditions upon which the Company will trade
with them and abide by those terms The Company had 59 days of purchases outstanding at the end of the financial
year (2007 61 days)

Directors

The directors who held office during the year were as follows

SJ Corcoran

NC O’Brien (resigned 31 May 2008)
MA McGrath

C Ventiero (appownted 1 Apnl 2007)
D Graham (appointed 1 October 2006)
MA Knott

PM Buchan

RJ Ellam

CA Warbey

S Palmer

W Bates

R Hall-Roberts  (resigned 5 June 2007)
N Newsome

JR Read was appointed on | Apnl 2008
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Directors’ report (continued)

Directors’ interests and share options

The Company 1s 2 wholly-owned subsidiary of Speedy Hire Plc  The Speedy Hire Plc annual report and accounts
for the year ended 31 March 2008 disclose the share interests of SJ Corcoran, NC O’Bnen, MA McGrath and C
Ventiero

The 1nterests of the other directors i the ordmary share capital of the holding company, Speedy Hire Plc, at the end
of the year were as follows

Interest at

Interest start of year

at end of or date of

year appointment

D Graham 5,171 5,607
CA Warbey 3,324 -
MA Knott 2,960 3,915
PM Buchan 2,473 500
N Newsome 2,473 -
S Palmer 1,592 405
W Bates - 1,i00

According to the register of directors’ interests, no rights to subscribe for shares in the Company or any other group
company were granted to any of the directors or their immediate famihes, or exercised by them, during the financial
year except for the share options detailed below

Share options

Options were granted 1 December 2004, December 2005, December 2006, Septernber 2007 and December 2007
over shares m Speedy Hire Plc under the Speedy Hire Share Save Scheme (‘the SAYE scheme’), all eligible
employees are entitled to participate At the end of the three year peniod, employees have the nght, if they choose,
to use funds accumulated under the SAYE scheme, to purchase shares in Speedy Hire Plc at prices between 383 and
940 pence per share Purchase prices represent a 20% discount to the price of Speedy Hire’s shares at the date
employees were mnvited to join the scheme No performance targets attach to options granted under this scheme as it
1s an all-employee scheme Executive directors are entitled to participate

The directors below have taken up membership of the SAYE scheme and the projected number of ordinary shares m
Speedy Hire Plc which they would be entitled to purchase at the end of the relevant pre-determined period 1s set out
below

Entitlement at Options Options Options Entitlement

beginning of granted exercised lapsed at year

year dunngtheyear dunng the year dunng the year end

M Knott 1,498 - - - 1,498
W Bates 1,498 - - - 1,498
PM Buchan 2,473 1,426 (2.473) - 1,426
RJ Ellam 2,473 1,426 (2,473) - 1,426
D Graham 2473 1,426 (2,473) - 1,426
N Newsome 2,473 1,420 (2,473) - 1,426
CA Warbey 2,473 855 (2,473) - 855
S Palmer 089 - {989) - -

In addition the directors below are part of the Co-Investment Plan  The key features of the Plan are as follows
& Durectors may defer bonus 1n order to acquire Speedy Hue Ple shares
® The acquired shares need to be held for three years

e Matching shares will be awarded by the Group Remuneration Committee at the end of the 3 year deferral period
if pre-determined performance critenia are satisfied The maximum matching walt be 2 1 or 200%

® Performance targets are based on earmings per share (EPS) growth over the deferral period To obtain maximum
matching EPS growth must be greater than CPI plus 12 5% per annum calculated on a compound basis No
awards vest 1f EPS growth 1s less than CPI plus 7 5% per annum
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Directors’ report (continued)

The interests of the directors in the Co-Investment Plan are as follows

Entitlement at Options

beginning of Options granted exercised Entitlement at

year during theyear dunng the year end of year

D Graham 11,776 6,692 - 18,468
M Knott 10,138 4,600 - 14,738
PM Buchan - 5,572 - 5,572
RJ Ellam - 4,518 - 4,518
CA Warbey 1,588 1,533 - 3,121
S Palmer 1,210 955 - 2,165
W Bates - 376 - 376

Employees and disabled persons

The Company recogmses its responsibilities towards disabled persons and gives full and fair consideration to
applicants i positions suited to their own particular abilities where appropriate openings exist Where employees
become disabled in the course of ther employment, every effort 1s made to provide them with continuing
employment

Disclosure of mformation to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they are each
aware, there 15 no relevant audit mnformation of which the Company’s auditors are unaware, and each director has
taken all the steps that they ought to have taken as a director to make themselves aware of any relevant audit
mformation and to establish that the Company’s auditors are aware of that informatien

Auditors

In accordance with section 384 of the Companies Act 1985, a resolution for the re-appomntment of KPMG Audit Pl
as auditors of the Company 15 to be proposed at the forthcoming Annual General Meeting

Chase House

16 The Parks
Newton-le-Willows
Merseyside
WA120JQ
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Statement of directors’ responsibilities in respect of the directors’ report and the
financial statements

The directors are responsible for prepanng the Directors’ Report and the financial statements in accordance with
apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they
have elected to prepare the financial statements in accordance with International Financial Reporting Standards
(‘IFRS’) as adopted by the EU

The financial statements are required by law and IFRSs as adopted by the EU to present fauly the financial position
of the Company and the performance for that penod, the Compames Act 1985 provides i relation to such financial
statements that references 1n the relevant part of that Act to financial statements giving a true and fair view are
references 1o their achieving a fair presentation

In prepanng these financial statements, the directors are required to

* select suitable accounting policies and then apply them consistently,

. make judgements and estimates that are reasonable and prudent,

. state whether they have been prepared in accordance with [FRS as adopted by the EU, and

. prepare the financial statements on the going concern basis unless 1t 1s inappropnate to presume that the

Company will continue 1n business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
nme the financial position of the Company and enable them to ensure that 1its financial statements comply with the
Companies Act 1985 They have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the Company and to prevent and detect fraud and other uregulanties




KPMG Audit Plc

St James' Square
Manchester

M2 BDS

United Kingdom

Independent auditors’ report to the members of Speedy Hire Centres (Southern)
Limited

We have audited the financial statements of Speedy Hire Centres (Southern) Limited for the year ended 31 March
2008 which comprnse the Income Statement, the Statement of Changes in Equity, the Balance Sheet, the Cash Flow
Statement, and the related notes These financial statements have been prepared under the accounting policies set
out therem

This report 15 made solely to the Company’s members, as a body, 1n accordance with section 235 of the Compames
Act 1985 Our audit work has been undertaken so that we mught state to the Company’s members those matters we
are required to state to them 1n an auditor’s report and for no other purpose To the fullest extent permutted by law,
we do not accept or assume responsibihty 10 anyone other than the Company and the Company’s members as a
body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

The Dhrectors’ Responsibilities for the preparation of the financial statements 1n accordance with apphicable law and
International Financial Reporting Standards (IFRS’s) as adopted by the EU are set out 1n the Statement of Directors
Responsibilhities on page 4

Qur responsibility 15 to audit the financial statements 1n accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland)

We report to you our opmnton as to whether the financial statements give a true and fair view and whether the
financial statements have been properly prepared m accordance with the Companies Act 1985 We also report to
you 1f, 1n our opimon, the directors’ report 1s not consistent with the financial statements, 1f the Company has not
kept proper accounting records, 1f we have not received all the information and explanations we require for our
audit, or 1f information specified by law regarding directors’ remuneration and other transactions 1s not disclosed

We read the directors’ report and consider the implications for our report 1If we become aware of any apparent
musstatements within 1t

Basis of audit opmion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures 1n the financial statements It also includes an assessment of the significant estimates and judgements
made by the dwrectors i the preparation of the financial statements, and of whether the accounting pohicies are
appropriate to the Company’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtan all the information and explanations which we considered
necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from matenial misstatement, whether caused by fraud or other wrregulanty or error  In formung our opimon
we also evaluated the overall adequacy of the presentation of mformation 1n the financial statements




Independent auditors’ report to the members of Speedy Hire Centres (Southern)
Limited (continued)

Opinion

In our opuion

. the financial statements give a true and fair view, 1n accordance with IFRSs as adopted by the EU, of the
state of the Company's affairs as at 31 March 2008 and of 1ts profit for the year then ended,

° the financial statements have been properly prepared 1n accordance with the Compames Act 1985, and

. the information given 1n the directors’ report 1s consistent with the financial statements

G Ao O

KPMG Audit Plc
Chartered Accountants
Registered Auduor

6 Ot - 1003




Income statement
JSor the year ended 31 March 2008

Speedy Hire Centres (Southern) Limited
Directors’ report and financial statements
31 March 2008

Note 2008 2007
£000 £000
Revenue 73,361 56,906
Cost of sales (16,263} (14,532)
Gross profit 57,098 42,374
Distribution expenses (8,258) (7,040)
Admimistrative expenses (40,312) (28,760)
Analysis of operating profit
Operating profit before amortisation 8,937 6,655
Intangible amortisation & (409) 8
Operating profit 2 8,528 6,574
Financial income 5 363 30
Financial expense 5 (780) (322)
Profit before tax 8,111 6,282
Taxation 6 (2,042) {1,564)
Profit for the financial year 6,069 4,718
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Statement of changes in equity
Sfor the year ended 31 March 2008

Issued Share Retamned Total

Captal Earmngs Equity

£000 £000 £000

Asat | Apnl 2006 4,626 9,278 13,904
Profit for the year ended 31 March 2007 - 4718 4,718
Dividends - (1,839) (1,839)
Deferred tax on share-based payments - 156 156
As at 31 March 2007 4,626 12,313 16,939
Profit for the year ended 31 March 2008 - 6,069 6,069
Dividends - (2,633) (2,633)
Deferred tax on share-based payments - (152) {152)
As at 31 March 2008 4,626 15,597 20,223




Balance sheet
at 31 March 2008

ASSETS

Non-current assets
Property, plant and equipment
Intangible assets

Current assets
Inventories
Trade and other receivables
Cash and cash equivalents

Total assets

LIABILITIES

Current habilities
Bank overdraft
Trade and other payables
Current tax habilities

Non-current liabilities
Deferred tax hiabihties

Total linbilities

NET ASSETS

EQUITY
Share capital
Retained earmings

Total equity

Speedy Hire Centres (Southern) Limited
Directors’ report and financial statements

Note

It

13

14

These financial statements were approved by the board of directors on \B' ‘“/l °°‘/

behalf by

A\ A

JR Read
Durector

31 March 2008

2008 2007
£000 £000
53,666 40,163
18,394 4,492
72,060 44,655
1,935 1,012
18,506 14,776
148 3,229
20,589 19,017
92,649 63,672
(115) -
(65,910) (41,447)
(1,368) (1,153)
(67,393) (42,600}
(5,033) (4,133)
(72,426) (46,733)
20,223 16,939
4,626 4,626
15,597 12,313
20,223 16,939

—_— rrr——

and were signed on its




Cash flow statement
Jor the year ended 31 March 2008

Cash flows from operating activities
Profit before tax
Adjustments for
Depreciation
Amortisation
Net financial expense
Gain on sale of property, plant and equipment

Cash flows before changes in working capital and prosvisions
{Increase)/decrease in nventones
Increase 1n trade and other receivables
Increase/(decrease) 1n trade and other payables

Cash generated from the operations
Interest paid (net)
Tax paid

Net cash from operating activities

Cash flows from 1nvesting activities
Proceeds from sale of property, plant and equipment
Acquisitton of businesses
Acquisition of property, plant and equipment

Net cash from investing activities

Cash flows from financing activities
Repayment of inter company loan
Dividends paid

Net cash from financing activities

Net increase 1n cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year
Cash and cash equivalents 1s made up of

Cash
Bank overdrafts

Speedy Hire Centres (Southern) Linmted
Directors’ report and financial statements

31 March 2008
2008 2007
£000 £000
8,111 6,282
7,762 7,960
409 81
417 292
(1,177) (2,099)
15,522 12,516
(923) 3
(3,730) (2,395)
30,090 (4,421)
40,959 5,751
(417 (292)
(1,079) (1,242)
39,463 4,217
5,284 4,719
(14,311) .
(25,372) (12,355)
(34,399) (7,636)
(5,627) (7,338)
(2,633) (1,839)
(8,260) (9,177)
(3,196) (12,596)
3,229 15,825
33 3,229
148 3,229
(115) .
33 3,229
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Notes

(foerming part of the financial statements)
1 Accounting policies

Speedy Hire Centres (Southern) Limited (the ‘Company’) 1s a company incorporated 1n the UK

The Company’s financial statements have been prepared and approved by the directors in accordance with
International Financial Reporting Standards (*IFRS’) as adopted by the EU

IFRS 7 ‘Fmancral Instruments disclosure’ was adopted durtng the year As the standard 1s concerned only with
disclosure, 1ts adoption had no 1mpact on either the balance sheet or income statement

IFRIC 11 ‘Group and Treasury Share transactions’ was adopted dunng the year The standard requires the
Company to account for its exasting share based payment arrangements as equity settled transactions Tlus was the
treatment adopted by the Company i prior years and accordingly IFRIC 11 has no impact on the balance sheet or
income statement

Accounting standards not yet effective

These financial statements have been prepared 1n accordance with IFRS and related IFRIC interpretations in 1ssue
that have been endorsed by the EU and effective as at 31 March 2008 The international Accounting Standards
Board (‘TASB’) has mntroduced IFRS 8 ‘Operating Segments’ which has been adopted by the EU, 1s effective for
years commencing on or after 1 January 2009 and 15 available for early adoption However the Company has not
applied this n the financial statements for the year ended 31 March 2008

Basis of preparation

The financial statements are prepared on the historical cost basis The accounting policies set out below have, unless
otherwise stated, been applied consistently to all periods presented 1n these financial statements

Revenue

Revenue 1s measured at the fair value of consideration received or receivable, net of retumns, trade discounts and
volume rebates Revenue 1s recogmsed mn the mcome statement on a straight-hine basis over the period of the hire

Revenue from the sale of goods 18 recogmised 1n the income statement when the sigmficant nsks and rewards of
ownership have been transferred to the buyer Transfers of risks and rewards are consistent across all hire contracts

Transfer occurs when the product 1s received at the customer’s location

Depreciation

Depreciation of property, plant and equipment 15 charged to the income statement so as 10 write off the cost of the
assets over thewr estimated useful lives after taking account of their estimated residual values Residual values are
re-assessed annually Useful economic lives and residual values of assets have been established using historical
experience and an assessment of the nature of the assets involved Losses and disposals of assets are accounted for
on a FIFO basis

Land 1s not depreciated The principal rates and methods of depreciation used are as follows

Hire Equupment

Tools and general equipment between three and seven years stratght-line

Non-hire assets

Frechold buildings and long leasehold improvements - over the shorter of the lease period or 50
years straight-line

Short leasehold property improvements - over the period of the lease

Fixtures and fittings and office equipment (excluding IT) - 25-45% per annum reducing-balance

IT equipment and software - between three and five years straight-line,
or over the penod of the sofiware licence (1f
shorter)

Motor vehicles - 25% per annum reducing-balance
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Notes (continued)

1 Accounting policies (continued)

Start-up expenses and lease incentives
Legal and start-up expenses incurred 1n respect of new hire depots are written off as incurred

Premiums paid or lease mcentives recerved (including rent-free periods extending beyond a depot’s opening date)
on the acquisition of trading locations are wnitten off over the period of the lease

Leases

Leases 1n which the Company assumes substantially all of the nsks and rewards of ownership are classified as
finance leases These assets are included in the balance sheet at the lower of the fair value or present value of the
mummum lease payments at mception and are depreciated accordingly The capital element of the corresponding
financing commitments 1s included 1n the balance sheet

Lease payments in respect of finance leases are apportioned between the finance charge and the reduction of the
outstanding hability The finance charge 1s allocated to each penod duning the lease term so as to preduce a constant
periodic rate of interest on the remamnng balance of the habihity

Payments made under operating leases are recognised in the income statement on a straight-line basis over the term
of the lease

Financing income and costs

Financial income comprises interest receivable on cash deposits and inter-company debtor balances Interest
income 1$ recognised 1n the income statement as 1t accrues, using the effective interest rate

Financing costs comprise mnterest payable on borrowings, and gamns and losses on financial instruments that are
recogmsed in the income statement

Taxation
Tax on the profit or loss for the year comprises current and deferred tax

Current tax 1s the expected tax payable on the taxable income for the year, using tax rates substantively enacted at
the balance sheet date, and any adjustment to tax payable 1n respect of previous years

Deferred tax 1s recogmsed using the balance sheet hability method, providing for temporary differences between the
carrying amounts of assets and liabilhities for financial reporting purposes and the amounts used for taxation purposes

The following temporary differences are not provided for goodwill not deductible for tax purposes, the mutial
recogmtion of assets or lhabihties that affect neither accounting nor taxable profit, and differences relating 1o
investments 1n subsidianes to the extent that they will probably not reverse in the foreseeable future The amount of
deferred tax provided 1s based on the expected manner of realisation or settlement of the carrying amount of assets and
hiabilities, using tax rates enacted or substantively enacted at the balance sheet date

A deferred tax asset is recognised only to the extent that it 18 probable that future taxable profits will be available
against which the asset can be utilised Deferred tax assets are reviewed at each reporting date and are reduced to the
extent that 1t 1s no longer probable that the related tax benefit will be realised

Property, plant and equipment

Items of property, plant and equipment are stated at cost less accumulated depreciation The cost of self-constructed
assets includes the cost of matenals, direct labour and an appropnate proportion of directly attributable overheads

When parts of an item of property, plant and equipment have different useful lives, those components are accounted
for as separate items of property, plant and equipment

Segment reporting

A segment 1s a distinguishable component of the Company that 1s engaged 1in providing products or services
{business segment) or i1 providing products or services i a particular economic environment {geographical
segment} The Company operates only one business segment and operates entirely within the UK
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Notes (continued)

1 Accounting policies (continued)

Intangible assets
Goodwill

All business combinations are accounted for by applying the purchase method In respect of acquisitions since 1
April 2005, goodwill represents the difference between the cost of acquisition and the fair value of the identifiable
assets, habilities and contimgent habilities acquired In respect of acquisitions prior to this date, goodwill 1s included
on the basis of deemed cost, which represents the amount recorded under the Company’s previous accounting
framework, UK GAAP

Goodwill 15 stated at cost less any accumulated impairment Iosses, and 1s mcluded as an intangible asset It 1s
allocated to cash-generating umts and 15 tested annually for impairment Gains and losses on the disposal of a
business mclude the carrying amount of goodwll related to the business sold

Other Intangible Assets

Intangible assets other than goodwall that are acquired by the Company are stated at cost less accumulated
amortisation and imparment losses

Expenditure on internally generated goodwill and brands is recogmused 1n the mcome statement as an expense as
incurred

Amortisation

Amortisation 1s charged to the income statement on a straight-line basis over the estmated useful lives of the
identified intangible assets Intangible assets (excluding goodwill) are amortised from the date that they are available
for use For a number of its acquisitions, the Company has identified intangible assets m respect of sole supply
contracts, customer lists, non compete agreements, and brands The values of these intangibles are recogmsed as
part of the identifiable assets, habilities and contingent liabilities acquired The useful lives are estimated as
follows

- Sole supply contracts over the unexpired period of the contract, up to five years
- Customer hsts ten years

- Non compete agreements over the period of the agreement

- Brand over the period of use 1n the business, up to four years

Impairments

The carrying amounts of the Company’s non-financial assets, other than inventory and deferred tax, are reviewed at
each reporting date to determuine whether there 18 any indication of impamrment If any such mndication exists then the
asset’s recoverable amount 1s estimated For goodwill and intangible assets that have indefimite lives or that are not
yet available for use, the recoverable amount 1s estimated at each reporting date

An impairment loss 1s recogmsed 1f the carrying amount of an asset exceeds 1ts recoverable amount The recoverable
amount of an asset 1s the greater of its value 1n use and its fair value less costs to sell In assessing value in use, the
estimated future cash flows of the identified cash-generating units are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
respective assets

A cash-generating unit 1s the smallest rdentifiable asset group that generates cash flows that largely are independent
from other assets and groups Impairment losses are recogmised in the income statement

Impairment losses recogmsed i respect of cash-generating umits are allocated first to reduce the carrying amount of
any gocdwill allocated to the umts and then to reduce the carrying amount of the other assets 1 the unit (or group of
units) on a pro rata basis
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Notes (continued)

1 Accounting policies (continued)

Impairments (continued)

Animpairment loss 1n respect of goodwill 1s not reversed In respect of other assets, impairment losses recognised
1n pnior periods are assessed at each reporting date for any indications that the loss has decreased or no longer exists
An impairment loss 1s reversed 1f there has been a change in the estimates used to determine the recoverable amount
An 1mpairment loss 15 reversed only to the extent that the asset’s carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortisation, 1f no impawrment loss had been
recognised

Inventories

Inventonies are stated at the lower of cost and net realisable value Cost compnises direct matenals and, where
appropriate, overheads that have been incurred in bringing the mventory to its present location and condiion Net
realisable value 15 the esumated selling price in the ordinary course of busmness, less the estmated costs of
completion and selling expenses

Trade and other receivables

Trade and other receivables are stated at their nominal amount less impairment losses
Cash and cash equivalents

Cash and cash equivalents compnse cash balances and overmight deposits
Interest-bearimg borrowings

Interest-bearing borrowings are recognised imtially at fair value less attributable transaction costs Subsequent to
mitial recogmtion, interest-beanng borrowings are stated at amortised cost with any difference between cost and
redemption value being recogmised 1n the income statement over the period of the borrowings on an effective
mterest basis

Provisions

A provision 1s recognised 1n the balance sheet when the Company has a present legal or constructive obligation as a
result of a past event, and 1t 1s probable that an outflow of econermuc benefits will be required to settle the obligation
If the effect 15 matenal, provisions are deterruned by discounting the expected future cash flows at a pre-tax rate
that reflects current market assessments of the time value of money and, where approprnate, the risks specific to the
liability

Employee benefits
Pension schemes

The Speedy Hire Group offers a stakeholder pension plan In addition, contributions are made to personal pension
plans for certain employees Obhigations for contnibutions to defined coninbution pension plans are recognised as an
expense 1n the income statement as 1ncurred

Share-based payment transactions

Options granted to employees under the Speedy Hire Share Save Scheme and Co-mvestment Plan are recogmsed at
the fair value of the option at the date of the award, and charged to the income statement over the related
performance pened with a corresponding amount recognised n equity

Significant judgements and estimates

The preparation of the financial statements in conformity with IFRS requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets and habilities,
income and expenses

The estimates and associated assumptions are based on histornical expentence and vanous other factors that are
believed to be reascnable under the circumstances, the results of which form the basis for making judgements about
the carrying values of assets and lhiabilities that are not readily apparent from other sources Actual resuits may differ
from these estimates

t4
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Notes (continued)

1 Accounting policies (continued)

Significant yjudgements and estimates (continued)

The estimates and underlying assumptions are reviewed on an ongoing basis Revisions to accounting estimates are
recogrused 1n the peniod in which the estimate 15 revised 1f the revision affects only that peried or in the penod of
reviston and future penods 1f the revision affects both current and future penods

In relation to the Company’s property, plant and equipment, useful economic lives and residual values of assets have
been established using historical expenence and an assessment of the nature of the assets involved Assets are
assessed on an ongeing basis to determine whether circumstances exist that could lead to a potential impairment of
the carrying value of such assets No circumstances have been identified to suggest that this 1s the case

Goodwill 1s reviewed annually to assess the requirement for impairment Other intangible assets are assessed on an
ongoing basis to deterrune whether circumstances exist that could lead to the conclusion that the carrying value of
such assets 15 not supportable Impairment testing on goodwill 1s camed out in accordance with the analyses
described earhier Such calculations require judgement relating to the appropniate discount factors and long term
growth prevalent 1n particular markets as well as short term business performance The directors draw upon
expenence as well as external resources 1n making these judgements

The charge for share based payment 1s calculated 1n accordance with the Group policy The option valuation models
used require subjective assumptions to be made including the future volatlity of the Group’s share price, expected
dividend yields, nisk free interest rates and expected staff turnover The Directors draw upen a vanety of external
sources 1o aid i1n the determination of the appropriate data to use 1n such calculations

Upon acquisition of a business, 1ts identifiable assets and habilities are assessed to determiune their fair value The
values attributed to assets and liabilities as part of this process are based on, where appropriate, market values
identified for equivalent assets, together with management’s experience and assessments Where possible, for
example 1n respect of the acquisitton of hire assets, comparison 1s made to the carrying value of assets of a similar
condition and age 1n the existing business

2 Operating profit

Operating profit is stated afier charging/{crediting} the following

2008 2007
£000 £000
Amortisation of intangible assets 409 81
Depreciation
- of owned plant, property and equipment 7,762 7.960
Profit on disposal of property, plant and equipment (1,177) (2,099)
Operating lease rentals
- land and buildings 2,575 2,387
- other assets 2,426 2,090
Auditors remuneration  audit of these financial statements 19 18
other services 5 15

The profit on disposal of hire equipment 1s mncluded within operaung profit as 1t results from the routine disposal of
tools and equipment and 1s no more than required adjustments to depreciation previously charged

5
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Notes (continued)
3 Staff numbers and costs

The average number of people (including directors) employed by the Company dunng the year, analysed by
category, was as follows

2008 2007
Number Number
Management and admimistration 108 63
Selling and distribution 429 408
537 473

The aggregate payroll costs of these employees were as follows
2008 2007
£000 £000
Wages and salanes 19,003 12,421
Redundancy costs 30 -
Social secunity costs 689 1,055
19,722 13,476

4 Directors’ emoluments

2008 2007
£000 £000
Dhrectors’ emoluments 1,041 563
Company contnbutions to money purchase pension plans (personal pension scheme) 38 -
1,079 563

The aggregate of emoluments and amounts recetvable under long term incentive schemes of the highest paid
director was £221,000 (2007 £153,000), and company pension contributions of £14,000 (2007 £nil) were made to
a money purchase scheme on his behalf

The number of directors in respect of whose services shares were recerved or
recervable under long term incentive schemes was 3] 11

Directors’ nghts to subscrbe for shares in Speedy Hire Plc, the Company’s ultimate parent undertaking, are detailed
in the directors’ report on pages 1-3

5 Financial income and expense
2008 2007
£000 £000
Financial income
Bank interest income (363) (30)
Financial expense
Inter-company loan mterest expense 780 322
Net financial expense 417 292




Notes (continued)

6 Taxation

Current tax expense
UK corporation tax on profits for the period at 30% (2007 30%)
Adjustment in respect of prior years

Total current tax

Deferred tax expense
UK deferred tax at 28% (2007 3023)
Adjustment 1n respect of prior years

Total deferred tax

Total tax 1n income statement

Speedy Hire Centres (Southern) Limited
Dhrectors’ report and financial statements

2008
£000

1,343
49

1,294

661
87

748

2,042

31 March 2008

2007
£000

1,375
(221)

1,154

37
39

410

1,564

The tax charge for the year ts lower (2007 lower) than the standard rate of corporation tax in the UK and 1s

explained as follows

Profit before tax

Tax using the UK corporation tax rate of 30% (2007 30%)
Expenses not deductible and income not taxable net

Adjustment in respect of prior years
Impact of change in UK corporation tax to 28% on deferred tax

Total tax 1n 1ncome statement

2008
£000

8,111

2,433

am
38
(359)

2,042

2007
£000

6,282

—_—

1,885

(139)
(182)

1,564
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7 Property, plant and equipment

Leasehold Fixtures,
Land and Hire Fittings &
Buildings Equipment Motor Vehicles Total
£000 £000 £000 £000

Cost
At} Apnl 2006 1,479 62,179 2,882 66,540
Additions 17 12,285 53 12,355
Disposals - (6,193) (18) 6,211
At 31 March 2007 1,496 68,271 2,917 72,684
Additions 80 9,286 96 9,462
Transfers from group company - 22,003 4,098 26,101
Drisposals - (6,710) (%) (6,715)
At 31 March 2008 1,576 92,850 7,106 101,532
Deprecration
At 1 Apnl 2006 1,428 24,535 2,189 28,152
Depreciation charge for the year 56 7,598 306 7,960
Disposals - (3,573) (18) (3,591)
At 31 March 2007 1,484 28,560 2,477 32,521
Depreciation charge for the year 63 7,409 290 7,762
Transfers from group company - 7,511 2,680 10,191
Disposals - (2,603 (5) (2,608)
At 31 March 2008 1,547 40,877 5442 47,866
Ner book value
At 31 March 2008 29 51,973 1,664 53,666
At 31 March 2007 12 39,711 440 40,163
At 31 March 2006 51 37,644 693 38,388

Transfers from group company relate to the transfer of the Hewden depots acquired by Speedy Hire Centres Limited
m August 2007 integrated into this Company durmng the year In addition, certain trade and assets relating to the
Amec LSS acqusiion (completed in February 2008) were transferred into the business during the year The
transfers were made at fair value through the inter company account

Leased plant and machinery

There were no assets held under finance leases or hire-purchase contracts 1n erther the current or prior year
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Notes (continued)

8 Intangible assets
Supply
Goodwill  Customer st  Non-compete agreements Total
£000 £000 £000 £000 £000

Cost
At 1 Apnl 2006 5372 - - 1,256 6,628
Additions 2] - - - 21
At 31 March 2007 5,393 - - 1,256 6,649
Transfers from group company 9517 3,225 1,127 442 14,311
At 31 March 2008 14,910 3,225 1,127 1,698 20,960
Amortisation
At | Apni 2006 901 - - 1,175 2,076
Amortisation for the year - - - 81 81
At 31 March 2007 901 - - 1,256 2,157
Amortisation for the year - 203 188 18 409
At 31 March 2008 901 203 188 1,274 2,566
Net book value
At 31 March 2008 14,009 3,022 939 424 18,394
At 31 March 2007 4,492 - - - 4,492
At 31 March 2006 4,471 - - 81 4,552

Transfers from group company relate to the transfer of the Hewden depots acquired by Speedy Hire Centres Limited
in August 2007 integrated into thus Company during the year The transfers were made at fair value through the
inter company account

Goodwill acquired in a business combination 1s allocated to groups of cash-generaung units according to the level at
which management momtor that goodwill Recoverable amounts for cash-generating umts are based on values in
use, which are calculated using cash flow projections for a fifteen year period The key assumptions 1n preparing the
cash flow projections are discount rates, growth rates, and expected changes in margins The projections are based
on business plans approved by management covening a three year period to March 2011, and assume inflationary
growth in revenues with no margm improvement for the following twelve years As at 31 March 2003, based on the
valuations performed, the Directors concluded that the realisable value of the cash generating units significantly
exceeded their carrying value

A weighted average cost of capital of 9 4% has been used to determine the discounted net present value of the cash
flows

No impairment arose as a resuli of the valuations
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9 Inventories

Goods held for resale

10 Trade and other receivables

Trade receivables
Amounts owed by group undertakings
Prepayments and accrued income

11 Trade and other payables

Trade payables
Amounts owed to group undertakings

Loans due to group undertakings (see note 12)

Other taxation and social secunty
Accruals and deferred income

Speedy Hire Centres (Southern) Limited
Drrectors’ report and financial statements
31 March 2008

2008 2007
£000 £600
1,935 1,012
2008 2007
£000 £000
14,780 11,198
3,726 3,385
. 193
18,506 14,776
2008 2007
£000 £000
5,296 3,121
27,382 3,769
22,468 28,095
2,171 1,505
8,593 4,957
65,910 41,447

12 Other interest-bearing loans and borrowings

This note provides information about the contractual terms of the Company’s interest-bearing loans and borrowings
For more mformation about the Company’s exposure to credit, mterest rate, foreign currency and hquidity nsk, see
note 16

2008 2007
£000 £000

Current borrowings
Bank overdrafts 115 -
Amounts owed to Group undertakings 221,468 28,095
22,583 28,095

The Company pays interest on bank borrowings and receives mterest on bank deposits at rates of nterest fixed for
one month by reference to the London Inter Bank Offer Rate

Loans from other group undertakings are repayable on demand

Interest is not payable on balances outstanding as a result of routine inter-company trading Long term inter-
company loans bear interest on the same basis as external bank borrowings
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13 Deferred tax assets and habilities

Recognised deferred tax assets and labilities

The deferred tax balances and the movements during the year can be analysed as follows

Property,
Plant & Intangible  Share-based
Equipment Assets Payments Other Total
£000 £000 £000 £000 £000
At 1 Apnl 2006 3,970 52 41 (103) 3,878
Recogmsed i income 418 25 n 45 411
Recognised n equity - - (156) - (156}
At 31 March 2007 4,388 77 274) (58) 4,133
Recogmised 1n income 672 126 (42) (8) 748
Recogmised m equity - - 152 - 152
At 31 March 2008 5,060 203 (164) (66) 5,033
14 Share capital
2008 2007
£000 £000
Authonsed
Ordinary shares of £1 each 4,665 4,665
Allotted, called up and fully paird

Ordinary shares of £1 each 4,626 4,626
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15 Dividends

The following dividends were paid duning the year

2008 2007
£000 £000
Final dividend 56 9 pence per share (2007 39 8 pence per share} 2,633 1,839

16 Financial instruments

The Company holds no derivative financial instruments to either hedge, trade or speculate A Group offset
arrangement exists for cash balances to take advantage of the most rewarding short term investment and borrowing
opportunities

Fawr value of financial assets and liabilities
There are no significant differences between the fair values and book values of financial assets and habilities
The principal methods and assemptions used 1n estimating the fair values of financial mstruments are as follows
(a) Interest-bearing loans and borrowings

Fair value 1s calculated based on discounted expected future principal and interest cash flows
{(b) Finance lease Liabihties

The fair value 15 estimated as the present value of future cash flows, discounted at market interest rates for
homogeneous lease agreements

(¢} Trade and other receivables/payables

For receivables/payables with a remainng hife of less than one year, the notional amount 15 deemed to reflect
the farr value All other receivables/payables are discounted to determine the fair value

The main nsks ansing from the Company’s financial instruments are hquidity, credit, and interest rate nsk The
board reviews and agrees the policies for managing each of these risks on an annual basis

Liquidity Risk
Cash resources are largely and normally generated through operations

The Company 1s part of the Group banking facility which comprises a £325m term and revolving credit facility and
a £5m overdrafi facility The Group’s term and revolving loan facility was entered mnto m June 2007 The facility 1s
sub-divided into an ‘A Facility’ of £100m, which 1s repayable 1n three annual mnstalments of £10m commencing 1n
June 2009, with the remaining £70m being due for repayment in June 2012 and a B Facility of £225m repayable on
the fiftih anmversary of the issue date

At a Group level, £694m (2007 £38 8m) of these facihues remamned unutiised at the balance sheet date,
compnsing £65m of the credut facility and £4 4m of the overdraft facility

Interest Rate Risk

The Company 15 exposed to a risk of a change 1 cash flows due to changes 1n interest rates as a result of 1ts use of
vanable rate borrowings, which form part of the Group's overall banking arrangements The exposure to interest
rate fluctuations are managed on a group-wide basis

The Group’s policy 1s to review regularly the terms of 1ts borrowing facilities, and to assess and manage the long-
term borrowing commtment accordingly, and to put 1n place interest rate hedges to reduce the Group’s exposure to
sigmficamt fluctuations 1n interest rates The Group adopts a policy of ensuring that between 40% and 70% of its
group-wide borrowings are covered by some sort of interest rate hedge
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16 Financial instruments (continued)
Credit Risk

Credit risk 1s the nisk of financial loss to the Company 1f a customer fails to meet 1ts contractual cbhigations, and
anises principally from the Company’s receivables from customers

The exposure to credit risk 1s mon:tored on an on-going basis Credit evaluations are performed on all customers
requinng credit over a certain limit The Cempany does not require collateral as secunty 1 respect of amounts
outstanding, however n a number of instances deposits are held against the value of the equipment provided The
extent of deposit taken 15 assessed on a case by case basis, and 1s not considered significant in companson to the
overall amounts receivable from customers

At the balance sheet date there were no sigmificant concentrations of credit sk The maximum exposure to credit
nsk 15 represented by the carrying amount of each financial asset in the balance sheet

There are £8,943,000 of trade receivables that are past due at the balance sheet date that have not been provided
agamnst  There 1s no indication that debtors will not meet their payment obligattons n respect of trade receivables
recogmsed 1n the balance sheet that are past due and unprovided The ageing of trade receivables (net of impairment
provision} at the year end was as follows

2008 2007

£000 £000

Not past due 5,837 5,294
Past due 0-30 days 5,617 3,568
Past due 31-120 days 3,273 2,336
Past due 121-365 days 53 -
14,780 11,198

_—— @

The movement 1n the allowance for impairment m respect of trade receivables during the year was as follows

2008 2007

£000 £000
At beginning of year 934 746
Impairment loss recogmsed 1,417 1,120
Provision released (800) (932)
At end of year 1,551 934
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17 Operating leases

The total future mummum lease payments under non-cancellable operating leases are as follows

2008 2007
Land and Other Land and Other
bwildings buldings

£000 £000 £000 £000

Total future mimmum lease payments
- not later than one year 4,692 2,179 2,503 1,518
- later than one year but less than five years 12,955 1,376 6,999 932
- later than five years 13,442 - 5,011 -
31,089 3,555 14,513 2,450

The Company leases a number of properties under operating leases The properties are occupied maimnly as trading
prermses, although premises are also occupied for central administrative functions In all cases, the properties are
sublet from Speedy Support Services Limited The Company also leases a number of vehicles for use in the course
of business from Speedy Support Services Limited The obligations in respect of vehicles are included within
‘Other’

18 Contingencies
The Company continues to have an unhimited cross guarantee 1n respect of the net bank borrowings of Speedy Hire

Plc and a number of its subsidiaries At 31 March 2008 such borrowings amounted to £255 6m (2007 £179 4m)

The Group’s bank borrowings are secured by a fixed and floating charge over the Company’s assets
19 Related parties

Transactions with key management personnel

Details of the directors’ interests in the Company’s share capital can be found n the directors’ report starting on
page 1| Details of the remuneration paid to the Company’s directors are included n note 4

Other related party transactions

During the year the Company paid £5,001,000 to Speedy Support Services Limited mn respect of vehicle and
property lease rentals (2007 £4,477,000) In addition, further payments amounting to £2,672,000 were made 1n
respect of IT, property management, sales and marketing, and other central administrative work performed on behalf
of the Company (2007 £2,105,000)

The Company paid £780,000 to other group companmies in respect of interest on outstanding inter-company loans
(2007 £322,000)

Balances outstanding at the end of the year 1n respect of parent and fellow subsidiary undertakings are disclosed 1n
notes 10 and 11

20 Ultimate parent company and parent company of larger group

The directors consider the vlumate parent company to be Speedy Hire Plc, which 1s the only undertaking that
prepares group accounts including the financial statements of the Company

The consolidated group accounts are available from the Company Secretary, Chase House, 16 The Parks, Newton-
le-Willows, Merseyside, WA12 0JQ
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