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LONDON AND MANCHARSTER (TRUSTEES) LIMTTED Page 1

DIRECTORS' RRPORT
FOR THE YEAR ENDED 31 DECEMBER 1992

The directo:s submit theixr report and the financial statements for the year
ended 2! December 1992.

ACTIVITIES

This company acts as a trustee company for other companies in the London
arnd Manchester group.

DIRECTORS

The directors listed below served throughout the year ended 31 December
1992. None of the directors serving at the end of the year had any
beneficial interest in shares of the company at the beginning or ¢nd of the
year, but had the following interest in shares of the ultimate parent
company, London and Manchester Group ple.
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Number of 25p shares
1.1.92 31.12.92

v

i D M Hall 5,079 5,079
gg 1 L A Smith 4,566 5,130
PSS salt
iR
! i i; During the year the following options to subscribe for shares in London and

Manchester Group ple were granted or exercised.
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Number of 25p shares

Granted Exercised
D M Hall 30,139 -
L A Smith 553 564

DIRECTORS' AND OFFICERS' INSURANCE

During the year the ultimate parent company maintained cover for the
company's directors and officers under a directors' and officers' liability
insurance policy, as permitted by section 310 of the Companies Act 1985.

b?half of the boarad

wiﬁBﬁEﬁe*ﬁQ nson

Secrekary

Winslade Park
Exeter
ExS5 1D3

26 January 1993
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LONDON AND MANCHESTER (TRUSTEES) LIMTTED Page 2

REPORT OF THE AUDTTORS TO THR' MRMBERS OF
LONDON AN MARCHESTER (TXKUSTEES) LIMITED

We have audited the financial statements on pages 3 and 4 in accordance
with Auditing Standards.

In our opinion the financial statements give a true and fair view of the
state of the company's affairs at 31 December 1992 and of its result for
the year then ended and have been properly prepared in accordance with the
Companies Act 1985.

Wing. Pou Moot

KPMG PEAT MARWICK—"

Chartered Accountants
Registered Auditors

Y

Linacre House
Southernhay Rast
Exeter

EX1 1UG

26 January 1993
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LOKDON AND MANCHESTER (TRUSTEES) LIMITED

BALANCE SHEET AS AT 31 DECEMBER 1992

1951

Note

-

CURFENT ASSETS

v

100

100

- Parent and fellow subsidiary undertakings

Debtors {all due within one year)
Amounts owed by group undertakings

100

100

NET CURRENT ASSETS

100

TOTAL ASSETS LESS CURRENT LTABILITIES

il
i

CAPITAT AND RESERVES

100

Called up share capital
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L
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*/‘—\
DIRECTOR (Zi:i_

D M Hall
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~NOTES to the accounts
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1 APPROVAL OF ACCOUNIS

The asccounts on pages 3 and 4 were approved by the board of directors ~

on 25 January 1993,

2 ACCOUNTING POLICIES

The accounts have been drawn up under the historical cost convention

and in accordance with applicable accounting standards.

3 PROFIT AND LOSS ACCOUNT

During the financial yearn and the preceeding financial year the
company did not trade on its own account and received no income and
incurred no expenditure. Consequently, during those years the company

made neither a profit nor a loss.
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54 4 SHARE CAPITAL
e 1992 1991
%ﬁ : £ £
b
ﬁJ‘LJ Authorised 100 100
,1‘ Wk bl == Zm=
b
$é) Allotted, called up and fully paid

100 100

100 orxdinary shares of £l each

=== ===

5 ULTIMATE PARENT COMPANY

The ultimate parent company is London and Manchester Group plc, a
company incorporated in Creat Britain and registered in Engliand.
Copies of the accounts of London and Manchester Group plc may be
obtained on application to the Secrevary, London and Manchester Group

plc, Winslade Park, Exeter EX5 1DS.
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LONDON
& MANCHESTER
(N

“Growing faster by providing personeal
lifetime services of lasting value”

LONDON & MANCHESTER markets a range of financial
products and services to its clearly defined- customer

base. The core business is life assurance and pensiuns.

Products aud services arc distributed through direct
sales forces and both tied and independent inter-
mediaries. Consumer finance and estate agency branch
networks bring high street distribution of not only the
core products but also further products and services
relevant to the lifetime needs of

customers.

The business is underpinned "y a strong
and consistently successful investment
management record with funds under

management exceeding £2 billion.

-:r:x:': =

LONDON & MANCHESTER has an

unswerving commitment to ite Mission
Statement, a primary aspect of which is

the quality of service provided to

customers.
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LONDON

& MANCHESTER

EXECUTIVE MANAGEMENT

T. A, Pyne, F.LA,
A. R, Swinburnoe-Johnson, F.C.A,

C. A. Donaldson, B.Sc.,, A.R.C.S., F.I.A,

Group Chiel Exccutive
Goneral Manager (Grouy Audit and Comepliance}
Cowmpliance Officer

Life Assurance

S, MceClean, B.A.

J. J. Cummings, M.A,, F.LLA,

E. Allison

P. L. Burrows

G. S, Clarkson, LL.M,

K. E, Curran

P, Drury, B.Se. A.R C.5., F.LA,
D. M. Hall

1 J. Harrisson, F.C.LI.

L. A, Smith

. L. Winter, Dip, Man., M.B.A,

Managing Director

Deputy Managing Direclor

Assistant Goneral Manager (Directions)

Hoeme Service Business Director

Life Broker Business Director

Assistant General Manage= 1Greup Mertgage Services)
Finanee Director

Administration Direetvr

Assistant Guneral Managor (Customer Service Contre)
Director (Markeilng Services)

Assistant General Manager (Life Broker Operations)

Pensions and Managed Funds

D. J. Newmnan, F.P 3.1,

R. H, C. Minting, B.8ec., F.LA,

L. A, Smith

P. A, Stanbridge, F.C.1.I,, A.P.M.1,
V. A, Treseder, B,Se,, AC.ILL

Mannging Direclor

Doputy Managing Director and Finance Director
Director {Marketing Services)

Director {Client Sarvices)

Consultnncy Rirector

Investment Management
8. McClean, B.A,

R. W. Ammoen, F.LLA,
R. J. Foord, B,Sc.

D. Low, F.R.1.C.5.

Mannging Director
Director (Trenpury}
Direcior (Stock Exchange)
Director (Proporty}

Consumer Finance
1. 8. Cummine
J. B, Wanless, B.8¢, F.C.A,

Joint Mannging Director
Joint Munaging Direelor

Residentinl Estnle Agency

M. Burdick, F.R.i.C.8.

R. C. +/ Burber, ¥ ¥ ,C.5.
N. L. Frieva, F - L,

J. W, Hupghes, F.C.A,

C. D, King, B.Sc., M.L.P.M,
M, B, Saunders, F.N,A,E.A,

Deputy Chalrman
Dirovetor
Director
Finance Director
Director
Director

Commoercinl Property Servicea
D, Low, F.R,1.C,5.
J. W, Hughos, F.C.A,

Managing Dircctor
Finance Diroctor

Reaidontinl Mortgnges
D M, Jackson, B,Sc., F.C.A.
R. J. Alexandor, B.8c., F.C.A.

Maonaging Diractor
Finanee Diroetor

Group Management Services

D. M. Jackson, B.Sc., F.C.A.

W. H. Loa, M.Sc.

R. J. Alexander, B.Se., F.C.A,

H. M. Rridgeman, F.C.LT,, D.M.8
D A. Barle, B.Se., F.C.A,, F.T.LL
4. §5. Waodward, LL.B.

Joint Monaging Dlrector

Jeint Managing Dircetor

Asslstant Goneral Manager (Group Finance)
Assistant General Manager (Group Personnel
Assistant General Manager {Group Tuxation)
Assintant General Manager (Group Legal)




LONDON
& MANCHESTER

FINANCIAL HIGHLIGHTS

Earnings per share (perce)

b ’;

1988 :
1089 SRR SR il 1842 -
1990 13,95p :
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1987 : , Rt nles g 12.87p -
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1992 ; 14.3{,1, |
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1988 1989 1990 1991 1992
£000 £000 £000 £000 £000
{restated}
Transfers from life revenue accounts 14,080 16,884 19,051 22,527 28,001
Results of non-ingurance attivities 4,604 2,252 1,300 (2,040 (6,618)
Other income and expenses 1,623 1,667 1,240 2,088 1,925
Profit for the financial year 14,636 18,617 16,662 2,210 17,106

Cost of dividends 11,878 14,206 15,884 16,231 17,053
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LONDON
& MANCHESTER

CHAIRMAN’S STATEMENT
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Hopes of economic recovery in 1992 proved menitoring retail financial services. The
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groundless. The recession, with its proposed Personal Investment Authority
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pernieious consequences, continued will not be effective unless we have a level
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unabated. Unemployment rose remorse- playing field, with the inclusion of the
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lessly. Signs of recovery by the year end banks and building societies. Self

A
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if were at best tentative. Given the huge regulation has not worked; the case for a

hoost provided by the in- statutory body is

voluntary devaluation of ¥} : becoming compelling.

sterling in September, Our core life and Ryt
e

the ecconomy will not be 1

pensions businesses 4

truly on the mend

L)
taken as a whele ¥

without a sustained §

performed well, with
improvement in exports. B
And that will not be easy "

with Germany, the UK’s

especially commendable
contributions by Home
Service, Pensions and

rajor BC customer, now Managed Funds. Our

in deep recession. fund management team
Sterling's enforced exit again excelled, winning a
from the ERM reflects no

credit on the authorities N

major annual award from

i e i o
e

‘?:,—:-:

Money Management

in either Whitehall or g
Threadneedle Street. The
consequential lurch in official policy from
controlling inflation as its primary aim to
going for growth should fool no ¢ 3 Plus ¢a
¢hange: we are back on the dreary old
atop:go routine again — but withow the
external discipline of the ERM imposed to
curb our spendthrift ways.

The nation’s cconomic problems are
compounded by an awesomo potential level
of public sector borrowing of £50 billion in
1993-84. With few easy pickings from
further privatisations in the offing, the
authoritie. are in a strait-jacket.
Predictahly tax incr :ases — both direct

and indircet — are on the way.

There is mounting concern about the
adequacy of the cxisting mechanism for

magazine for the third
time in four ycars.
Predictably, the non-insurance businesses
perfoimed poorly, with the exception of
consumer finance which made its first

significant profit contribution.

As previously anneanced, I shall be
stepping down as chairman at the
forthcoming annual general meeting. It has
been a privilege to serve the Group in this
eapacity for the past eight years, during
which I have enjoyed magnificent support
from London and Manchester's senior
management team, I wish them and tue
company well, My successor is R, L. C.
Hubbard.

Jober '/l\(w«




LONDON
& MANCHESTER

GROUP CHIEF EXECUTIVE’S REVIEW

R T e

satisfaction that continuing

X3

Against a difficult economic background, it is a source of some
Jife and pensions business whilst, at the same time,

oy

progreas was made in growing the core
giving full attention to our commitment to guality of

customer servicy by focusing only on new business
production of acceptable quality and profitability. The
clarity of strategic focus and intent engendered by the

strong commitment of management and staff alike to the

Mission and Values initiative launched in January 1992 has
sorved the Group well during the difficult trading

P

ol S

conditions of 1992.

Group profit and dividends

Group profit after tax amounted to £17.1m (1991 £15.4m,
before extraordinary ilems), giving rise to earnings per
share of 14.30p (1991 12.87p). Within this global result, the

¥ i fve, 1 ’ . . . .
Tom Pyne, Group Chief Exccutive, centre of pictrt,  oore life and pensions businesses perfurmed exceptionally
al o meeting with members of his executive
management leam.

i
i

I
i
h
s

FENTL

well, with inereased profit transfers from the life, pensions
£2.2m and £0.4m respectively, all combining to
give an aggregate rate of growth in excess of 20%. The life profit includes a proportion of the

transfer of the assumed long term rate of return on the sharcholders’ share of the life fund
¢ with the agreement reached with the Department of Trade and

and managed fundg companies of £16.8m,

assobs, in accordan.

Industry in June 1992,

Legretiably, the non-insurance busincsses again performed poorly overall, with the

inereasingly depressed conditions in the property markets militating against a return to

profitability in the residential estato agency and morigage businesses.

The Group has a reputation for being sharcholder friendly, evidenced by its “g rep utation
formance sver the last decade i ewardi harcholders witl f the .

porfermance v he ] in rev ing sharcholders with one o fO?‘ being

he sector in terms of dividend growth. The Board remaing

ve dividend policy which sceks to deliver real growth

best records in t

sommitted to & progressi
and which takes particular account of the inherent strength and stability of
gly and in the

shareholder
friendly.”

earnings from the core Jifo and ponsions businesses, Accordin
Jight of the increased profit Lransfers referred to above, the Board is recommending the

payment of a final dividend of 9.60p per share, resulting in a total dividend for the year of

14.25p, an increane of 5%.

L.fe bonus rates

Whiist propert, markets remained weak during 1992
sfactory overall rave of return on the nvested assets of the life

, other investment markets were more

buoyant and produced a sati

fund. It has been a feature of the Group’s activities in recent years that our fund

maunangement team has achicve, consistently, excellence in fund performance, to the benefit

i,
SRS I
mely BN ¢
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LONTHON
& MANCHESTER

GROUP CHIEF EXECUTIVE’S REVIEW

of policyholders and sharcholders alike. 1992 was no exception. Once again the Group won a
major investment award. However, rates of reversionary bonus have alse to be set in the
context of prospective investment returns and, in common with many other commentators, it
is our view that the 1990’s are likely to be characterised by an cconomie climate which will
result in lower nominal levels of return. On the other hand, being accompanied by lower

levels of inflation, attractive rates of real return should eontinue to be available.

The Board has decided, acting upon the advice of the appointed actuary to the life company,
to reduce the level of the main simple reversionary bonus rates and the additional
reversionary bonus rates. Policyholders, however, will continue to enjov a full share of the
return on their investment and the practical effects of this decision will lead to virtvally
unchanged payouts on policies maturing in 1993. Ordinury Branch policyholders receiving
their masurity proceeds in 1993 will typically have enjoyed annualised rates of return on
their net premiums paid of some 11.9% p.a. and 12.7% p.a. for 10 year and 25 year policy

terms respectively.

The Group hns been at the forefront of additional disclosure to shareholders of information
relating to their interest in the capital of the life fund. I am pleased to report that this
inherited estate has increased from £108,6m to £111.9m during 1992, after taking account of
the transfer of the assumed long term rate of return on this capital.

Progress of our business in 1992

It has again been pleasing to sce the bonefits of our diversified distribution strategy coming
through se strongly in terms of both volume and the defensive qualitics of a spread of
outlets, The performances of Home Service division (including the Directions direct sales
force) and especinlly Pensions division were very strong. However, it has not been n good
year for our Life Broker division.

The Group has an unswerving commitment to its Mission Statement, a primary aspecl of
which is the quaiity of service provided to tlie customer. It
follows axiomatically that there is no place within the
Group for business practices which compromise or fall short
of that ideal. Whilst our Home Service and Peisions
divisions centinued to ¢champion that cnuse, regrettably,
some business written by Appointed Representatives of Life
Broker divigion in 1990 and 1991 had been found to be of
doubtful quality and the result of poor selling practices, The
Group has accepted the disciplinary actian tuken by its
regulator, LAUTRO, and has tnken immediate and
stringent action to improve the performance of its network.
The reduction in the number of tied firms from 562 to 230
will continue to have a detrimental effoct on growth in RS it
gross new buriness during 1993 but will lead ultimately tn
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improved quality of business, enhaneced profitability and a standard of service to custoiners
in line with both our corporate values and the performance achieved consistently by our

Home Service and Pensions divisions.

The property-related non-insurance businesses have had ancther very difficult year, with
the residential housing market remaining immobilised by the combination of falling prices
and the actuality or fear of unemployment. These circumstances affect both our residential
mortgage and property agency operations and it is with regret that we have to repor* pre-
tax losses for those two businesses of £3.7m and £3.4m respectizely compared with £0.2m
and £2.8m in the previous year. It is scant comfort to record that behind those results lie a
significant strengthening of residential mortgage loss provisioning and further gains in our

market share of housing transactions completed.

The commercial property market also continued its malaise, jolted from time to time by the
demise of major development and construction companies. Against that austere background,
pur comnmercial agency business, Lintotts, performed remarkably well in returning a small
profit for the year, much against the sector trend. We continue to manage actively our closed
book of commercial property loans and to review our exposure frequently. It remains the
opinion of the Board that the provisions established in 1991 for this book of business remain
adequate.

Finally, our consumer finance buginess, Welcome Financial Services, celebrated its third
year of operation by making a very satisfactory contribution of £0.4m to Group pre-tax
profits. It is a source of some satisfaction that this business has reached profitability so
speedily following the investment necessary to create a 37-branch, 16,000-customer, £20.91m
loan book business. In addition, Welcome has met our objective of becoming a major source
of new business to gur life company, generating £0.56m of new annual premium income in
1992,

The acquisition in February 1993 of a portfolio of £26.3m of hire purchase loans, largely
funded by £22.1m of bank finance on a non recourse basis, offers a good opportunity to
enhance Weolcome’s success in selling other group preducts to some 14,000 new customers
ard will further improve its profitability.

The future of the business
The financinl services industry is undergoing nnd will continue to undergo significant

gtructural change and, in my view, will polarise: suceessful businesses will W .
have clear strategy and forus, financial strength and a span of distribution commitment
copability, all backed by excellence in fund management skilis and an Lo qu,ali-ty ’

unwavering commitment and ability to deliver quality of gervire to cusltomers, C)f customer

We intend to build en these strengths and the position already achieved in . 1
seruiee.

those arens. We alse intend te use the ability te respond quickly inherent in
o r flexible and flat management structure to ensure our position as a suecessful player in

the market.
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In pursuit of that strategy, the major themes of 1992 have been, firslly, a ruthless approach

to cost management in order to enhance future valuesfop-money to our customers and returns

Pt ¥
et el
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to sur shareholders; and secondly, a major drive to enhance
the guality of service to our customers, culminating in the
introduction at the beginning of this year of a new
Customer Service Centre at Winslade Park. The centre
provides a single focus for customer enquiries, irrespective
of whal type of business the customer holds with the life
company or what source of distribution originally
introduced the eustamer, all backed up by the very latest in
computer and telecommunications technology. This new
initiative has made an auspicious start and has been well

received by customers, field staff and intermediaries.

i

Management and staff

1993 providirg a single focus for customer enquiries ~ The management and stafl of the Group aiave worked very

to be answered promptly and cfficicnily. hard indeed throughout 1992 to achieve the results before
yru, At the same Llime as that effort has been given, they have also had Lo take che brunt of
the inevitably difficult decisions which flow from a commitment to attack stringently the
cost base of the Group. In our case, those decisions comprised a frecze on salaries in 1992
and a restructuring and redundancy programme which will reduce the establishment of

permanent jobs at Winslade Park from 1200 to 1000,

I roiterate my remark of lasl year that the quality of our staff is a major asset “the quality Of
and, whilst iL is customary to thank them for their efforts at the conclusion of

our staff is a
major assed.”

a veport such as this, it is offered with particular gratitude on this ¢ .casion.

Finally, 1993 will see the retirement of our present Grovp Chairman, John
Thomsgon. I and my colleagues would wish Lo record our personal apprewmation of his

contribution to the Group and his wise counsel over many years,

e

] i u 6
L -

- :’}l Al "".3"-‘;3:7&: ‘:é‘i.iiﬁ["" BT
it 1o S T e

a0 0 d A
T gy oat



ke LONDON
& MANCHESTER

ES AT
S o

OPERATIONS REVIEW

LIFE ASSURANCE
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The Group cffers a wide range af individual life and pensions, savings and protection
, producls thraugh two of its primary distribution channels -—— Home Service and Life Broker.
! ?{ i it Both with profits and unit linked hvestment products arg available, with home collection

service provided to Industrial Branch customers.

19992 was a difficult year for the life assurance industry with the depth and duration of the
recesgsion continuing to defy original expectations and rising unemployment damaging the
willingness of customers to commit to medium to long term savings contracts. lu iz therefore
pleasing to report continuing strength of the Home Service division which produced another

year of excellent new business growth.

The foundation stone of the division is the regular premium collection relationship with the
customer established through the Industzial Branch. The target market for this scrvice
remains substantial and during the year the market share increased both because of higher
r;ii;léﬂilkg productivity and the success achieved by the new grade of
4 Sl L

o

.
o
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field staff that was introduced with the specific aim of
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attracting new customers.

s

Ordinary Branch annual premium business sold through
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the traditional Home Service sales force (but paid via direct

ot
= enye aws B

debit) reflected the difficult economic concitivns but single
premiums were buoyant particularly in relation to personal

pension plans.

For 1983, the division has sel i'self a target that demands a

T e

significant expansion of its Ordinary Dranch business. In
part this will be achieved by the establishmeat of an

i

0 S

il L '
o

e e S

i additional sales team to intraduce a more frequent financial

Peter Phillips, Home Service Adviser calis on customers  review service to existing Ordinary Branch clients.
at their home to discuss their financial affairs,

o,

L e

The other major plank of the division continues to be the
development of the new distribution channel — ‘Directions’. Growth in 1922 was slower thun
planned because of difficultics experienced in recruiting the ealibre of staif needed in
gufficient quarsities. Despito this, new annunl nremiums generated by ‘Direclions’ almost
doubled, By the end of 1993 it is planned to have 250 sales econgultants. IFollowing
encouraging results achieved in a pilot exercise with one of the Group's residential eatate
agents, it has been decided that the ongoing financial advice to customers wmtroduced by the

egtute ngency noiwork is best provided hy ‘Directions’.

The new business results of the Home Service division were, ence again, exccilont and
compare very favourably with its competitors. New annual premiums grew 5% to £17.0m.
Industrial Branch contributed £8.6m {an increase of 629 snd Ordinn.y Branch £8.3m (un
increase of 4%), Within the Ordinary Branch, "Directions’ increased its new unnual premivm
businoss to just under £2.0m. Single premiums rose sharply by 48% to £08.6m with personal

pensions business responsible for 80% of this total.
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LONDON
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OPERATIONS REVIEW

LIFE ASSURANCE

Life Broker division experienced an exceedingly difficult
year. Equivalent new annual premiums {using the standard
industry basis which includes 10% of single premiums) were
down a third, although single premiums were up 18% at
£43.6i. The primary focus of attention was to re-establish
the operational integrity of the business and to remedy
certain compliance weaknesses which were exposed by a
rigorous review of systerus ard procedures. This process has
been completed and new procedures which are believed to
be in advance of industry standards have been put in place.
This re-focusing on those Appointed Representatives willing
and able to write quality business in sufficient volumes to
justify the considerable support provided, inevitably - - e

resulted in a shrinking of the network. For 1993 the {eft) and David Low, Eiﬁ'fggfﬁéf{}‘:’ggifgﬁiﬂ

$ % : : P13 a model of the ‘Island Site’ development in the City o
pricrity is to expand the size and profitability of the London for a Marks & Spencer store and offices

network from its reduced base.

As mentioned in last year's Group Chief Executive’s review every part of the life assurance
company has reviewed its operations in order to improve the quality and cost effectiveness
of the service it provides Lo both internal und external customers. The most noteworthy
change that resulted from these reviews was a radical restructuring of the administration
functions, This involved the creation of a Customer Service Centre which ensures the
provision of the same high quality service to all customers regardless of the distribution
channel which deals with them. The key to the success of this was the setting up of a
Customer Actior Line which provides a responsive service without disturbing the smooth
and efficient running of the support depariments. The Customer Action Line employs the
latest computer and telecommunications technology Lo empower trained staff to deal
instantaneously with routine enquiries and to ensure that service standards are met. This
improved level of service has been achieved at a substantially reduced cost,

1992 was another year of good relative and absolute investment performance, with funds
under management growing to £1,371m, The ability to demonstrate to customers superior

returns on their investments reinforces confidence and provides opporiunities to develop
these relationships.

The investment returns achieved during the year enabled pay-outs under with profit policies
to be maintained in general terms, despite the reduction in bonus rales reforred to in the
Group Chicef Exccutive's review, The effect on the normal transfor from the life funds to the
profit and loas necount was more than offset by the transfer of part of the investment return

from the inherited estate, producing an aggregate result of £16.8m, an inercase of 22% over
1991,
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PENSIONS AND MANAGED FUNDS

The tw. pensions companies offer a range of specialist products and services {0 the
corporate employee henefit market through national consultants and pensions brokers.
These intermediaries operate as independent advisers under the Financial Services Act.
During 1892 both companies continued to enhance their reputation in terms of innovativa

product design, service guality and investment performance.

For London and Manchester (Pensions) Limited, the year was dominated by the continued
impact of the recession on ils target market of medium-sized companies and the additional
uncertainties caused by the pensions legislative environment. Against this backgrsnd,
total new annual premium growth of 3%, net of reassurance, was a creditable achievement.
The growth in pensions business {i.c excluding Group Life and PHI) was 6%. This success
: was largely attributable to a strategy of targeting companies which already operate a final
salary scheme and where product and techniecal expertise can help contain or reduce pension
costs. This area of the market also helped to generate the

excellent single premium result of £44.7m, an increase of

R

ookl
O e
: 5 et owiy s

32% over the previous year. A transfer of £2.2m has been
made to the profit and loss account, building on the
substantially enhanced transfer of £2.0m made in 1991.
Funds under management at the end of 1992 totalled over
£600m.

Service has bocome an important factor in the corporate
market and the quality initiatives first launched in 1980
now place the business in a strong position. During 1992
comprehensive service standards were published which are
being communicated to all elionts ng part of a commitment

Eanei e : 4 Pl to quality and improv.d clieni communication. The
Duvld Newman, Group Marketing and Pengions . L .
Dirvetor, stending, af a monthly mecting with his company’s reputation in its chosen market as a service

fonal ers, . .
regianal Managers leader has been established, A lurther strength is the
continued excellent investment results, where a conaistent high ranking compared to

competitors has been achinved in the mixed fund sector,

An important social objective should be to ensure that retired peopie have an adequate and
secure income which maintains its purchasing power. However, demographic and economic
presgures make it highly unlikely that state pension schemes will ever be able to provide
acceplable living steadards for the majority of retired pcople. This will become increasingly
evident with the move into the 21st century as the nge dependeney ratio of the number of
retired people as a proportion of those who are earning changes. Well designed occupational
pension schemes have proved to be the modt cust offective means of providing adequate
retirement income and if is vital that a legislative environment *; once again created where
employers are given the encouragement and confidence to pravide these valuable benefits in

the futare.
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PENSIONS AND MANAGED FUNDS

London and Manchester 1 Managed Funds) Limited achieved an outstanding result with
£158.2m in new premium income, including £64.4m from the Group’s pension scheme,
compared with £24.9m in 1981. This reflects the continued successful investment
performance and the company's acceptance within the specialist intermediary market.
Significant landmarks were reached during the twelve months. In particular, funds under
management grew from £130m to over £300m and the number of clients increased by 80% to
over 150.

With the 10th anniversary of the company occurring in
1993, Londen and Manchester (Managed Funds) Limited is
now successfully established as a leading investment

manager of corporate pension funds, with long term top

R

quartile performance,

i

The transfer to profit and less account was £0.4m compared
with £0.1m for 1991,

ki
Rl

INVESTMENT MANAGEMENT

oot T

it

A comprehensive portfolio of unit trusts is available to

investors providing coverage of the major capital ‘markets.

The Group also offers a personal equity plan (PEP linked o
p P quity p ) Managed Iunds Consultaney Dirertor, Phil Treseder
to o sclection of its in-house unit trusts. tefi) and Investment Manager, Richard Foord,
maling a presentation to pension fund trusices,
1992 was another successfui year for the investment team,

who were the winners of the Money Management award for the best investment performance
of a farge insurance group for tha third time in the last four years,

In July 1992 a new company, London and Manchester (Portfolio Management) Limited, was
ostablished to manage the stock exchange assets of other companies in the Group. It made a
modest profit in its first half year of trading. A similar company will be established in 1993 ‘
to mmanage the property assets of companies in tho Group, ;

Last year’s report referred to the re-acquisition of the ‘Island Site' in the Gity of London for :
£17.5m, the site having previously been sold by the life company for some £75m. Excellent
progress has been made with the plans for this development. The planning permission has
been improved and is now for a 97,000 square foot department store with offices of 186,000
square foot alongside and above it. Marks & Spencer has contracted to buy a long leaschold

interest in the store and it is expected that conatruction work wili start in earnest soon. i
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CONSUMER FINANCE

The Group is continuing to develop its consumer finance
business, Welcome Financial Services. Whilst unsecured
and hire purchase loans continuc t# be successfully
marketed at attractive margins, a special feature of the
business has been the home budget service, now introduced

to over 3,000 customers. Sales of life assurance through the

branches on behalf of the life company totalled £0.5m. More
than 90% of customers elected to support their loan
commitments with payment protection insurance which
secures their repayments in the unfortunate event of

sickness or unemployment,

Receivables totalled £20.9m at the end of 1992 (19921
£10.0m), with customers serviced through 37 branches

" li !
Welcome’s home budgel service is proving altractive

to customers, Ravinder Soomal from the company's ~ mainly in the North of England and the Midlands. The

Wolserhampton office discusses the service with a . . . s
v pmgcc“uc cusiomer. business is characterised by the careful underwriting of the

loan portfolio, with customers being interviewed in branch
offices and visited in their homes prior to offers being made. As reported in the Group Chief
Executive's review on page 8, an additional £26.8m of receivables were purchased in
Fabruary 1993.

The trading profit for the year was £386,000 (1991 £39,000).

PROPERTY AGENCY

Residential

The residential property market experienced a particularly difficult year with national
statistics showing that the number of properties sold in 1992 fell by 13% over 1991 and, on
average, house prices reduced by 8%. This impacted on the Group’s estate agency network,
comprising Carson & Co, Chappell & Matthews, Friend & Falcke, Fulferds and Palmer
Snell. The net result for 1992 was a loss of £3.56m (1991 £2.8m), with 5,200 houses sold
(1991 5,900).

The property market in 1992 showed some prospect of u recovery rfter the General Elec.ion
result and the network was in profit during July und August. However, with the
reintroduction of Stamp Duty in August followed by Black Wednesday in September, the
confidence that was slowly building up was destroyed and only in December were there any
encournging signe that confidence was returning with an increase in applicanl activity and
more sales being arrarged than at the same time last year,

The strategy during this unprecedented recession has been to maintain a high quality

network, to increase market share and to control costs, the latter having been reduced for

three consecutive years, This approach will ensure that there will be masimum benefit when
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background the stance towards provisioning has been to take a more prudent view,

the anticipated upturn arrives. During the year, Fulfords
consideration, Viner Carew, a long established four-branch
The network generated, through its 87 branches spanning
southern England, £0.9m of new ¢quivalent annualised
premiums in 1992, making it the largest single source of
The commercial property market remained depressed for a
further year. This applied particularly to Central London,
the main operating arna of Leslie Lintott & Associates.
Despite this, it was a commendable achievement to record
Provisions charged in the year were £9.4m (1991 £5.7m).

firm of estate agents in the Plymouth area.
project co-ordination, rating and rent reviews.

took the opportunity to acquire,
new busginess for the life company.
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LONDON
& MANCHESTER

DIRECTORS’ REPORT

The directors have pleasure in presenting their report and the accounts of the Group, comprising
‘London and Manchester Group ple (the Company) and its subsidiaries, for the year ended 31 December
1992,

GROUP ACTIVITIES

London and Manchester Group ple is an investment holding company. Tis insurance subsidiaries
conduct ordinary and industrial life assurance, pensions, managed funds and annuity business. Its
other subsidiaries provide property agency services, mortgage and consumer finance, unit trust and

investment management services, All business is transacted in the United Kingdom.

A review of the Group's oparations, recent events and likely future developments is given on pages 6
to 15,

FINANCIAL RESULTS
Shareholders’ fund
The profit for the year amounted to £17,106,000 (1991 £15,374,600, before extraordinary items).

The directors recommend the payment of a final dividend of 8.60p per share which, with the interim
dividend of 4.65p per share paid on 18 November 1992, will make a total of 14.25p per share for the
year ended 31 December 1992, at a cost of £17,059,000. The retai *d profit for the year to be
transferred to reserves is £47,000. The directors are proposing to seek shareholders’ approval to
introduce a scrip dividend alternative at an Extraordinary General Meeting of the Company {o be held
immediately prior to the Annual General Meeting. Shareholders will then be offered the choice of
taking shares it lieu of cash in respect of the final dividend.

The results for the year are set cul in the consolidated profit and loss account on page 24. The
comparative figures for 1991 have been restated to include the goodwill written off on clnsed
businesses, in accordance with the ruling of the Urgent Issues Task Force of the Accounting Standards
Board. In the 1991 accounts this was dealt with as a movement on rescrves, Information relating to

turnover and profit before tax by business activity is given in notes 2 and 3 ¢n page 30.

Life fund

Gross premium income amounted to £461,203,000 (1991 £294,626,000) and investment income
amounted to £117,673,000 (1991 £116,462,000). The premivm income includes £54,416,000 (1991
£1,750,000) roceived from the trustees of the London and Manchester Group Pension Scheme,

A sum of £30,500,000 {1991 £45,500,000) has been transferred from the investments revaluation
reserve to the life revenue account primarily to provide fur terminal bonuses.

The life fund at 31 December 1992 amounted to £2 293,668,000 (1991 £1.848,660,000).
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ACTUARIAL VALUATIONS
The recommendations of the appeinted actuaries of the insurance subsidiaries have been adopted. The
bases of valuation of the liabilities have not been changed to an extent which is materin} to the overall

resulis.
The allocation of the distributed surplus is shown below.

Alloeation to policyholders

1992 19901

£000 £000
Industrial life 26,998 40,272
Ordinary life " 36,228 42,416
63,226 82,688

Allocation to shareholders
1992 1991
£0600 £000
Industrial life 3,000 4,475
Ordinary life 13,775 9,213
Pensions and Managed Funds 2,550 2,100
19,325 15,788

Each appointed actuary has confirmed that he will sign and deposit with the Secretary of State for
Trade and Industry the certificales required by legislation affecting insurance companies in respect of
the year ended 31 December 1992,

EMPLOYEES
The average number of persons employed by the Group in the year ended 31 December 1992 was 3,452
(1991 3,211) and their nggregate remuneration was £50,751,000 (1991 £47.981,000).

The directors recognise that cmployees should be kept as fully irformed ns is both feasible and
practicable concerning the nctivitics and progress of the Group This 18 achieved through regular
mectings between management and staff and with the staff union and the putlication of the Group's
newspaper, Impact, which is produced four times a year and circulated to employees. The directors
encourage staff to be involved in the Group's performance through employee share schemes.

During the year the Group continued its policy regarding the empioyment of disabled persons. Appli-
cations for employment by disnbled persons are given full and fair consideration having regard to their
particular aptitudes and abilities. Disabled persons employed by the Group are offered the same
opportunities o8 sther eimployees in respect of training, carcer development and promotion.
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992. Other dircetors listed

Mr D. M. Jackson was appointed a director of the Comypany on 4 November 1

Tt

shares of the Company in

below served throughout the year ended 31 Decomber 1992. The number of

ST e T

hown below. In

which they had a beneficial interest (as defined by the Companies Act 1985) is s

addition, Mr D. A. L. Jubb was o director of the Company until 3 June 1992.

Ty

Number of 25p shares

31.12.92

1.1.92
10,000

10,000

J. M. Thomson

2,332

2,332

The Rt. Hon. Lord Wakehurst

. C. Bourden

1,000
625

1,000
625
1,722

R. D. C. Hubbard
D. M. Jackson

1,722

(on appointment}

Rt

T

600
500
8,453
20,623
18,471

500
8,453
20,623
18,471

The directors’ interests in options to subseribe for ordinary shares in the Company are shown below.

J. Leigh Pemberton

Miss K. M. Jenkins
8. McClean

. J. Newman
T. A. Pyne

pe T T T R A S g T Y -
T N 2 R e N oy S s e e
R A e S e R i A S S S R =
Ra T A e e R TS s i S R
S Do W A SRRl el EEry R
ey 3?‘{2 Fr e e sl qmld..]_vu.c.‘.\uﬂu.ﬂ..ﬂu.' 4

i ol TS

!
E
2
=
[*3
|42 ]
o
2
-3
9
e}
o
L=
]
=
w0
(3
o
-
=
=
g
=

Number of 26p shares

Bxercise Granted Exercised  Balonnee al

Exercise

in year 31.12.92

in year

price
177.9p

date
26.6.97
26.6,97
20.6.93
27.6.95
29.6.93

4,724

4,724

D. M. Jackson
8. McClean

4,724
l,dlrt
3,069

890
3,797

4,724

177.9p
242.6p
235.4p
242.5p

D. J. Newman
T. A. Pyne

4,797

177.9p

26.6.97

A e G
Ly =St

The options are exercisuble within six months of the exercise date.
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Executive Share Option Scheme—
Number of 25p shares

Exercise IExercise Granted Exercised  Balance at

date price in year in year 31.12.92

D, M. Jackson 2.11.92 295.0p — —_ 27,118
7.11.93 313.4p —_ — 19,144

1.5.95 219.0p 31,965 —_— 31,965

5. McClean 3.7.89 183.0p — w—— 54,645
6.5.91 272.4p -— —_ 27,533

21192 295.0p -— —_ 42,372

1.5.95 215.0p 68,494 w-— 68,494

D. J. Newman 3.7.89 183.0p — —_ 81,967
2.11.91 268.6p — —_ 23,454

2.11.92 295.0p — — 26,101

1.5.95 219.0p 42,024 - 42924

T, A. Pyne 3.7.89 183.0p — —_ 98,361
6.5.91 272.4p —_ -— 27,533

2.11.92 295.0p ——— —_ 45,762

1.6.95 219.0p 95,434 —_ 95,434

The options are exercisable within seven years of the exercise date.
AL 8 April 1093 the directo-s’ interests were the same as at 31 December 1992,

In accordance with the Articles of Associat.on Mr D. C. Bourdon, Mr R. D. G, Hubbard and Miss K. M.
Jenkins, each of whom is a non-cxecutive director and does not have a contract of service with the
Company, retire by retation and, being eligible, they offer themselves for re-election.

Mr D, M. Jackson was appointed a director of the Company on - November 1852 and, being clirible, he
offors himself for election at the Annual General Meeting. Mr D. M. Jackson has a contract of service
with the Company which is terminable by him on 3 months’ notice and by the Company on 24 monthg’
notice.

There were no contracts of significance to the business of the Giroup which subsisted during or at the
end of the year in which any director of the Company had a material interest,

DIRECTORS' AND OFFICERS' LIABILITY INSURANCE

During the year the Company maintained cover for its directors and officera and those of its subsidiary
componics undor u directors’ and officers’ liability insurance policy, as permittnd by section 310 of the
Companies Act 1985,

FIXED ASSETS
Information relating to the fixed assets of the Company is given in note 17 to the accounts.

POLITICAL AND CHALETADBLE CONTRIBUTIONS
No money wus contributed for political purposes by the Group during the year. The total of charilable
donations was £57,000 (1991 £54,000).
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SUBSTANTIAL INTERESTS

At 8 April 1993 the register of substantial interests recorded the followins interests of 3 per cent or

fohatnyn

more in the share capital of the Company.
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Per cent

8.43
6.89
5.62
4.15
3.32

Schroders ple

Britannic Assurance ple
M&G Group PLC

BAT Industries plc

Bank of Scotland

CLOSE COMPANY STATUS

o e T
MY S +
i

The Company is not a close company within the meaning of the Income and Corporation Toxes Act

1988 and therc has been no change in this respect since 31 December 1992.

AUDITORS

In accordance with section 385 of the Companies Act 1985, a resolution for the reappointment of KPMG

Peat Marwick as auditors of the Company will be proposed at the Annual General Meeting.

On behalf of the board
A. R. Swinburne-Johnson

Secretary

13 April 1993
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AUDITORS’

TO THE MEMBERS OF LONDON AND MANCHESTER GROUP ple

We have audited the accounts on pages 22 to 43 in accordance with Auditing Standards,

In our opinion, the balance sheet of the Company gives a true and fair view of the state of its affairs at

31 December 1992 and has been properly prepared in accordance with the Companies Act 1985 and the

nies

consolidated accounts have been properly prepared in accordance with the provisions of the Compa
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LONDON
& MANUCHESTER

ACCOUNTING POLICIES

The principal accounting policies of the Group are as follows:

s Accounting conveniion. The accounts are drawn up under the historical cost convention, as
modified by the inclusion of subsidiary companies and investments on the bases set out respectively in

paragraphs d and e below.

b Basis of preparation. The consolidated accounts are prepared in accordance with the special
provisiens applicable to insurance groups sat out in scction 255A of and Schedule 9A to the Companies
Act 1985. The balance sheet of the Company is prepared in accordance with section 226 of and
Schedule 4 to the Companies Act 1985. The accounts are also prepared in accordance with applicable
accounting standards and the Statement of Ttecommended Practice on Accounting for Insurance

Rusiness issued by the Association of British Insurers.

¢ Gasis of consolidation. The consolidated accounts of the Group include the accounts of the
subsidiary companies. The accounts of the principal subsidiary companics are made up to 31 December.
Goodwill, representing the excess of the book cost of subsidiaries over the fair value of the assets
acquired, is charged to reserves in the year of acquisition and written back in the year of disposal er
cessation. Additional goodwill arising from the payment of deferred consideration is charged to reserves

once it can be reasonably estimated.

d Subsidiary companies. The subsidiaries of the Company are ineluded in its balance sheet at book
cost plus rotained post-acquisition reserves. Where the consideration for the acquisition of a subsidiary
company includes shares the book cost exciudes an amount cquivalent to the premium on the shares
issued, in accordance with the provisions of section 133 of the Compa~ies Act 1985, The net surplus
arising is taken to revaluation reserve. No account is taken of the value o the Company of the long

term business of the insurance subsidiaries.

e Investments. These are included in the balance sheets as follows:

Listed securities at middle market price,

Unlisted securitics at directors’ valuation based on professional advice.

Unit trust units at bid price.

Mortgagres at cost less provisions,

Freehold and lenschold properties at open market value as assossed by independent professional
advisers and the Group's professional surveyors, all of whom are members of the Rayal Institution of
Chartered Surveyors,

f Development property. Development proverty 13 included in the bat.mee sheets at the lower of cost
and net realisable value, Cost includes all direct costs, up, roprinte overheads and the cost of external
finance up to the date of completion.

g Loans reccivable. These are included in the balance sheet net of provisions for doubtful debts.
Such provisions cover both specific doubtful loans and potential tosses, Movements in the provision are
charged against profits.

h Foreign currencies. Transactions in foreign currencies are translated into sterling ab the rate of

exchange ruling at the date of the transaction. Monetary assets and liabilities denominated in a foreign
carrency are translated into sterling at the rates ruling on the balance sheet date.

R
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ACCOUNTING POLICIES
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i Investment profits and losses. In the consolidated accounts realised investment profits and

s
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losses, net of taxation swhere appropriate, together with unrealised apprecintion and depreciation of
investments ave carried to:

=

e T
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Profit and loss account in respect of mortgages.

The life revenue account in respect of investments relating to policies linked to market values and
certain other investments.

Investments revaluation reserve in respect of other investments.

In the Company’s accounts realised investment profits and Josses are taken to profit and less account
and unrealised appreciation and depreciation of investments is taken to revaluation reserve.

j Profit from insurance u.}ivities. The transfor of sharcholders’ profit from the life revenue
account is determined annualy by actuarial valuation and is grossed up by the cstimated tax in the
long term fund attributable to such transfer.

% Income and expenditure. Premjums — these are stated before reassurance and are accounted for
when due for payment in respeet of with-profit and non-profit pelicies and when the linbility is
established in. respect of investment linked policies.

Irwvestment ipcome — dividends are shown gross or grossed up for the imputed tax credit and are
included if the investmente to which they relate are declared ex-dividend within the year. Interest and
rents are shown gross and are included on the aceruals basis.

Claims — these are stated before reassurance and are accounted for when the claim becomes due or is
notified in respeet of with-profit and nom-profit policies and when the policy ccases to participate in the
relovant investment fund in respect of investment linked policies.

Expenses — these include commission and depreciation, Computer equipment and software, maotor
vehicles and office equipment are depreciated over a period not excecding five years and office
furniture over ten years, on the straight line basis. Expenses whirh relate to the inception of consumer
Gnance loans are deferred and amortised over the length of each loan on the sum of the digits method.
Where, during the period of deferment, a loan is repaid, the deferred expenditure relating to the lean is
charged against profits.

1 Funding costs. Fees incurred in arranging borrowing facilitics are amortised over the period of the
facllity or in proporiion to the amounts drawn down. Profits und losses arising from treasury
transactions, including medium term 1nierest rate swaps, are eredited or charged to funding costs on
the aceruals basis over the life of the underlying conlracts.

m Pension costs. The Group operates a pension scheme covering the majority of employees.
Payments made to the scheme and charged to expenses are ealculaled with actuarial advice and
represent a proper charge to cover the accruing liabitities on a continuing basis,

n Taxation. Provision for taxation is made on realised profits and income carned to date. Special
rule. apply to the taxation of insurance compnnies. Deferred tax is cajendated on the lability basis in
respet t of the taxation, or relief from taxation, which is expected to urise in the foresezable future from
timing differences, other than in respect of the timing difference relating to the pensior scheme
funding where full provision is made.
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 19092
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Note 1992 1981
¢ £000 £000
i
H (restated)
';E‘ (note 11)
il Insurance activities |
f“‘p Transfer from life revenue account 19,325 15,788
E;v Attributable taxation 8,876 6,739
Al
o 28,001 29,597
':-;i Vh Shareholders’ investment income 2,716 3,059
AL
it {i 2 30,717 25,586
Ty ’w
Wi
3; Non-insurance activities
f Charges, eommissions and (ees 20,810 19,364
Interest receivable 74,271 95,958
Administrative expenses (38,451} {30,987)
Interest payable (63,148} (85,384)
3 {6,618) {2,049)
Other |
Interest payable (169} (260) ¢
Expenscs (622) {702)
(791) {371}
Profit for the year hofore exceptional item 23,408 22,566
Exceptinnal item 5 — (1,339)
Profit fur the year befors taxation 23,408 21,227
Taxalion 10 6,201 5.751
Profit for the year after taxation 17,117 15,476
Mirnority interests a1 {102)
Profit for the year before exiraordinary items 17,106 15,374
Extraordinary items 11 s (13,164)
Profit for the financinl year 17,106 2,210
Interim dividend 5,666 5,298
Proposed final dividend 11,493 10,933
17,059 16,231
Retnined profit {loss) for tho year 25 47 (14,021
Larnings per shore 13 14.30p 12.87p
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"OLIDATED BALANCE SHEET
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AS AT 31 DECEMBER 19492
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1992
£000

Note
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1991

£000
(restated)
4,151
5,090
353
2,652
5,092
663,413

fnote 16)

7,425
6,958
848
297
8,098
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Morigages

581,137

680,637

804,763

112,920

130,577

14

Current assets

Ly

(81,914) (272,781}

15

Current linbilities

520,776

653,426

o e S e
L e

(486,115}

(616,222)

16

Deferred linbilities

34,661

37.204

1,843,660

2,293,663

Life fund — net assets

1,878,321

2,350,873

Capital and reserves

Share capital

o
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Sl.are premium account

Reserves

34,363

37,136

T T LA
B L

293

69

Minority interests

34,661
1,843,660

37,204

2,293,669

Life fund

ot
ARG

1,818,321

2,330,873

& -




LONDON
& MANCHESTER

COMPANY BALANCE SHEET

AS AT 31 DECEMBER 1592

: Note 1992 1991
i 'ﬁ £000 £000
ik
; t i (restated)
b .1 y (note 17)
; J‘Ef Fixed assets
i+ [}‘}; Tnvestments 19 93,040 67,250
ajeki
", -".““n b
l;ﬂ Qgi Current assets -
it Debtors 19 93,297 54,059
QCash at bank and in hand —_— 11,709
93,297 66,766
Creditors — amounts falling due
within one year 20 (35,004 | {25,035}
Net current assets 58,263 40,673
Total assets less currant lizbilities 151,303 107,923
Creditors ~— amounts falling due
after more than one year 20 (95,282) (54,032)
§6,021 53,891
Capital and reserves
Share cupitel 21 29,926 29,890
Share premium sccount 23 256 4,462
Roevaluation reserve 24 5,905 6,414
Other reserves 24 10,670 6,201
Profit and loss account 24 0,284 6,924
56,021 53,5801

J. M, Ther wn ]
T, A. Pyne Dircctors
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CASH FLOW STATEMENT

BB AT B M Wb e h S

LI

FOR THE YEAR ENNED 31 DECEMBER 1992

Note 1992 1991
£000 £000

Net cash inflow (ouiflow) from operating activities 26 (10,5626) 7,357
Servicing of financo
Loan stock interest paid (122) (107)
Dividends paid to sharcholders (16,499) (16,202)
Dividends paid to minerity interests (135) —_
Net cash outflow from servicing of finance (16,756) (16,309)
Taxation
Tax recovered 3,216 3,135
Investing activities
Purchase of investments (125,551) (164,744)
Sale of investments 198,037 148,364
Other cash ou{lows {rom investing nctivities (358) (230)
Ulilisntion of fair value provisions (32) (970)
Net cash inflow (outflow) from investing activities 72,099 (16,580)
Net cash inflow (outllow) before financing 48,033 (22,397}
Financing
Igsue of share capital 279 893
New loans 191,694 72,254
Repaymeoent of loans (248,312) {37,362)
Net cash inflow (outflow) from finaneciug (56,339) 35,705
Inereaso (¢ueroase) in cash and cash equivalents 27 (8,306) 13,498
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LONDON
& MANCHESTER

CONSOLIDATED LIFE REVENUE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 1992

Income T
Premiums 1 461,203 204,625
Less: Reassurance 15,742 l 9,322
445,454 285,303
Investment income 117,673 116,462
Transfer from investments revaluation reserve 30,600 45,600
593,627 447,265
Expenditure
Claims under policies puid end outstanding: ‘—
Deaths and disability benefits 26,137 27,106
Maturities 79,497 78,167
Surrenders 103,087 85,562
oad withdrawals 3,982 4,315
Annuities 7,209 7,436
219,862 202,586
Lege Reppsumance 5,119 8,431
214,743 194,156
Expenses 9 79,840 83,852
Taxation 10 6,666 5,304
301,139 283,318
292,488 163,947
Adjustment: of book value of linked and other
investments to year-end market valuc 129,303 81,003
Addition to fund 421,191 244,960
Fund at the beginning of the yeur 1,617,452 1,388,290
2,089,243 1,633,240
Pransfer to profit and loss account 19,325 15,788
Fund =t the end of the year 2,019,918 1,617,452




"
o

DL e e YRS L

LONDON
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CONSOLIDATED LIFE BALANCE SHEET

AS AT 31 DECEMBER 1992

Note 1992 1991
£000 £000

Investments

Government and local government securities 268,878 229,127
Debenture and loan stocks 227,859 203,321
Convertible securities 8,365 9,832
Preference shares 9,658 4,973
Ordinary shares 1,008,152 656,086
Unit {rusts 399,585 382,517
Mortgages and loans 24,832 22,960
Lonns to fellow subsidiary companies 32,499 24,055
Trechold and leasehold properties 181,870 192,234

o
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2,161,698 1,755,105
Current assuts 14 182,295 139,63L
Current liabilities 15 (45,677) (46,434}
Deferred linbilities 16 (4,647) (4,642)
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Life fund
Life revenue account 2,019,918 1,617,452

Investments revaluation réserve 278,761 226,208
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LONDON
& MANCHESTER

NOTES TO THE ACCOUNTS

1 Approval of accounts
The accounts on pages 22 to 43 were approved by the board of directors on 13 April 1993,
Pensions and
Industrial Ordinary Managed

lite life Funds Total

£000 £000 £000 £000

2 Profits from insurance activities

P P TN

4 1992

| Transfor from life revenue account 3,000 18,775 2,650 19,325 J’z{‘-“
3 Attributable taxation 1,286 6,189 1.201 8,676 1?,& 3
Gl
HOAXT
4,286 19,964 3,751 28,001 §1}£“§% 1
Sharcholders' investment income — e 2,716 2,716 ‘%r[' *

L

i

4,286 19,964 6,467 30,717 r{‘t 5
kt“ -

"
1991 fiad

Transfer from life revenue account 4,475 9,213 2,100 15,788 *"h*i.
Attributable taxation 2,034 4,005 700 6,739 Tﬁ%fr |

Loy
A-:?_"'
o

6,609 13,218 2,800 22,627 M.:_I
Shareholders' investment income -- —_ 3,059 3,059 :1!}'}
- o
11 i
HY )
6,500 13,218 5,859 25,586 '?& ‘
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3 Profits from non-insurance activities

Investment  Consumer Properly o
maragement finance agency  Mortgages Total ¥ i
£000 £000 £000 £000 £000 é'“ifi‘*‘s
v )
i
1992 !
Charges, commissions and fees 4,018 1,924 13,504 1,274 20,810 i
Inverest receivable 220 5,627 6526 ('7.899 74,271 3
Administrative expenses (4,055) 5,200) (17,405) (11,791) (38,451
Interest payable N {1,965) 198} {61,082) (63,148)
180 386 (3,384 (3,700} {6,518)

1991
3,265 876 15,087 126 19,364

Chargoes, commissi 18 and fees

Interest receivable 309 2,180 301 93,078 95,958

Administrative expenses (3,441 {2,186, {17,727 {7,631) (30,987}

Inwerest payable ) (829 (247) (85,307) (86,381}
122 39 (2,486} 266 12,0491

Exceptional item (note 5) - — - (1,33M (1,339

JEe———— el R

132 39 12,4861 {1,673 {3,388
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1991
£000
34,661
1991
£000
(1,339)
Totnl
£000
469,048
4,6

~—
iy
=
=
1~
s

461,203
336,271
41,646)

2

1992
£069
37,204
ities are met from the

1992
£000
Managed
Funds
2000
275,932
(37,895)
238,037
135,323
{41,646)
93,677

Pensinns and

’s industral life and ordinary life
life
£000
3,804

L 134

184,482
u

Ordinnzy
184,482
163,804

ok

TER
life
£000
38,684
38,654
37,144
37,14:¢

N
s

1 requirements of these activ

utable to the Group
Industr.al

NDWO
NCHE

Q

A

I

& M
NOTES TO THE ACCOUNTS

Legs: iolra-group premiums

activities. The solvency margin and working capita

4 Net agse's employed by activity

None of the above net assets are directly attrib
retained reserves hald within the life fund.
Losses on commercial mortgages

Pensions and Mananged Funds
Investmeni management

Consumer finance
Property agency

‘Mortgages
Less: intra-group promiums

Industrial life
Ordinary life
Unallocated net assets
5 Excer:tional item
6 Premium income
Total prerium income
Total premium income

19929
1991
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7 Analysis of premium income

s———

1992 1991

£000 £000

Life agsurance 139,186 127,853
CGeneral annuity 461 556
Ponsions 317,814 161,916
Permanent health 3,743 4,301
461,203 204,625

Unit linked premiums amounted to — life assurance £56m (1991 £58m) and pensions £282m (1991
#137m); group premiums amounte:! to — pensions £229m (1991 £85m) and permanent health £3m

901 E4m).

8§ New premiums written
New anrnual premiums snd the amount of single premiums are a8 follows:

Industrial Pensions and
life Ordinary life Managed Funds
Annual Single Annual Single Annual
2000 £000 £000 £000 £00%
1992
Life: assurance 8,452 21,473 16,036 — —_—
General annuity — 461 —_ — —_
Pensions —_ 48,998 8,497 202,477 3,191
tarmanent health _— —_ 762 _— 129
8,452 70,932 25,295 202,477 8,320
1991
T.ife assurance 7,954 15,089 23,900 — —
Generni annuity —_ 556 — —_ —
Pensions - 29,269 10,514 59,150 8,248
Permanent health - —_— 587 — 275
7,954 54,504 35,001 79,150 8,623
¢ Expenscs Life
fund
1992 1991
L£G00 £000
[Tndereriting oLpenses 77,313 81,283
Invest sismt expenses 2,627 2,676
74,840 R31,859
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NOTES TO THE ACCOUNTS

10 Taxation Sharcholders’ Life
fund fund

2

RS
P v

Nk

1992 1991 1992 1891
L2600 £000 £000 £000

a Tax charges. The charges for taxation
are made up as follows:

UK corporation tax 73 129 (2,807) (1,451)
Group relief . (3,018) (569) 3,018 2,690
Druble tax relief — —_ (269) (137)
Tax on franked investment intome 266 429 6,128 6,544
Foreign taxes — — 368 208
Deferred taxation 1,186 (560) (688) (828)
Prior year adjustments (892) (427) 796 (1,722)
(2,386) (988) 6,556 5,304
Taxation attributable to shareholders’
transfer from life revenue account 8,670 6,739 —_— —_

6,291 5,761 6,556 5,304

b Corporation tax on realised capital gains
Charged (credited) to investments revaluation reserve (168) (713) 4,319 5,068
Charged (~redited) to investments revaluation reserve

(261} —_ (2,000) —

— prior year adjustments
Charged to life revenue account (adjustment of
book value of linked and other investments to

year end market value) —_ 1,922 2,067

429 (713) 4,241 7,136

¢ Deferred taxation. The potential deferred tax
linbilivy, or deferred tax relief, comprises

Provided in the accounts:

Short termt and other timing differences 63 9 2,355 2,390
Timing difference on pension scheme funding 1,244 — 1,697 1,443
Trade losses carried forward (1,089) —
Relief for commercial loan provisions (2,136) (2,228) —_— e
Relief for life assurance expenses — —_ (3,770) (3,064}

-

(1,317) {2,237 182 769

Not provided in the acrounts:

Unrealised appreciation (depreciation) of investments
Chargenble to investments revaluation reserve (8,575) (406} 5,506 {1,689)
Chargeable to life revenue account —-— -_— 10,708 5,048
Relief for comuercial property loan provisions — {886} — -
1 alief for life asnurance expenses — - {8,681) {6 163}
{2564) {204) e o

Otler timing differances

P

(6,829) (1,456 7,533 (2,79

Deferred tax reliof has been allewed for on certain com ercial loan provigicns on the asgamption that
profits will be available for group reliefin the future,

33
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NOTES TO THE ACCOUNTS

10 Taxalion (continued)

¢ Advance corporation tax recoverable, An amount of £2.6m (1991 £3.6m) advance corporation tek
recoverable on dividends payable after the balance sheet date is included in tax recoverable in current
assets of the life fund.

e Capitalised interest. The tax charge in the consolidated profit and less account is net of tax relief
attributable to capitalised interest of £0.07m (1991 £0.05m).

£ Corporation tax. Corporation tax has been charged at 33% (1991 33.25%) other than on certain
income and profils of the life fund to which the rate of 25% (1991 25%) has been applied.

11 Extraordinary items

1992 1991

£000 £000
Losses en commercial mortgages - {9,692)
Losses on property development loans —_ {7,949}
—_ {17,641)

Tas relief —_ 4,345
—_— (13,296)

Minority interest —_ 132

—_ (13,164)

During 1991 the decision was taken to cease commercial property lending activities. The above
amounts include provisions against outstanding loans, an estimate of the costs associated with winding
up the portfolios and the trading rosult since the date of cessation. The tax relief included above
comprises group relicl £2,121,000 and deferred tax reliel £2,224,000. The losses on property
development loans have been restated to include the goodwill of £1,741,000 written off on closed
businesses, in accordance with the ruling of the Urgent Issues Task Force of the Accounting Standards
Board. In the 1991 acconnts this was dealt with as a movement on veSeTVes.

12 Profit and less account

In accordance with the provisions of section 230 of the Companies Act 1985 a separate profit and loss
account of the Company has not been reproduced. The profit of the Company for the finuncial year
amounted Lo £19,419,000 (1991 £16,319,000).

13 Earnings per share
Earnings per share has been based on profits of £17,106,000 {1991 £16,374,000) and 119,632,291 (1991
119,.30,346) shares, being the weighted average numbor of shares in issue.

i
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14 Current assets — Group Shareholders’ Life
fund fund
19932 1991 1992 1591
£000 £000 £000 £000
Qutstanding premiums - —_ 15,978 6,191
Outstanding interest, dividends and rents 12,972 15,730 11,053 10,063
Interest accrued 192 243 8,919 8,151
Taxation recoverable 5,086 5,963 18,749 12,254
Seeurities sold for subsequent settlement 722 2,448 9,602 10,304
Amount due from life fund 19,326 15,788 — —
Loans receivable 20,902 v,958 - —
Development property 8,389 1,302 19,875 -
Other debtors and prepayments (note 34) 37,121 18,346 15,419 24,137
Cash — on deposit 28,689 41,163 £0,008 66,477
— in hand and on current account 2,179 1,989 2,692 3,064

130,677 112,920 182,206 139,631

15 Current Habilities — Group Shareholders’ Life
fund fund
1992 19931 1992 1991
£000 £000 £¢00 £000
Claims outstanding — — 5,073 6,795
Proposed dividend 11,493 10,933 —_ —
Provision for taxation 595 198 1 53
Securities purchased for subsequent settlement 945 1,103 5,978 11,300
Amount due to shareholders’ fund —_ — 19,325 15,788
Other creditors and accrued charges 17,768 18,741 11,649 12,114
Redeemable loan stock (note 20) 1,062 1,124 —_ —
Bank loans and overdrafts 50,061 240,682 3,751 384
81,914 272,781 45,677 46,434

Included in other creditors is a provision for anticipated losses and reorganisaticn costs of £126,000
(1991 Cnil) relating to cortain acquisitions. During the year £148,000 (1991 £nil) was added to the
provision and £22,000 (1991 £631,000) of the provision was utilised, No part of $he pravision has heen
released unused or applied for another purpose.

Bank loans and overdrafte include £26.3m (1991 £228.0m) secured by fixed and floating charges over
the assets of certain subsidiary companies,

The information digclosed above and in note 16 in relation to bank loans at 31 December 1991 has been
restated to reflect a correction to the matarity dates of a subsidiary company’s borrowings and the
vansequent transfer of £63,972,000 from delerred liabilities to corrent linbilities in the consolidated
Dalance sheet,
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16 Deferred liabilities — Group

Shareholders’
fund fund

1992 1991 1992 1991

£000 £000 £000 £000

Redeemable loan stock (note 20} 282 282 —_ —_
Cther loans 32,499 24,065 241 236
Bank loans 583,441 461,778 4,406 4,406
616,222 486,115 4,847 4,642

Bank loans totalling £492.8m (1991 £412.4m) are secured by fixed and floating charges over the assets
of certain subsidiary companies. The bank loans are repayable as follows: one to two years £195.7m
(1991 £26.1m) and two and five years £999.1m (1991 £440.1m). Other loans comprises (i) an unsecured
fixed interest loan from the life fund of £24,055,000 (1991 £24,055,000) carrying & commercial rate of
interest and repayable in December 2009 or earlier on one year's notice and (ii) an unsecured floating
rate loan from the life fund of £8,444,000 (1991 E£nil) repayable in J uly 1995, The loan of £241,000
(1991 £236,000) is secured by a sccond fixed charge over an investment preperty and a floating charge
over the other assets of a subsidiary company.

17 Fixed asset investments — Company Shares in Lo o
gubsidiary  substihw’ )
undertakings undertalings

{unlisted) (unhsted) Total

£000 £000 £0600

At 1 January 1992 40,606 23,061 63,667

Prior year adjustment 3,583 — 3,583
Ag restated 44,189 23,061 67,250
Additions 18,491 14,135 32,626
intra-group transfers {2,815} — (2,815)
Disposals —_ (5,212) (6,212}
Revaluation adjustment 1,191 —_ 1,191
At 31 December 1992 61,056 31,984 93,040

The shares in subsidiary undertakings are included in the Company's balunce shcet at book cost, plus
retained post-acquisition reserves. This basis of accounting is adopted in order to veflect more fairly the
book value of the Company's interest in its subsidiary undertakings. The balance sheet value of ghares
in subsidiary undartakings at 1 January 1992 has heen restated to take account of a rorrection to their
book cost. The credit arising has been taken to reserves (note 24). The historical cost of the shares in
subsidiary underiakings at 31 December 1992 amounted to £56,173.000 (1591 £41,359,0000.

Additions to shares in subsidiary andertakings includes £98,000 in respeci of the aequisition of Viner
Curew, a residential estate agency and £110,000 in respect of the ncquisition of the minority
shareholding in a subsidiary compeny. These acquisitions have been accounted for in nccordonce with
the principles of acquisition nccounting,

Jacluded in loans to gubsidiaries are long-lerm advances of £11,484,000 11891 £13,061,000 from the
Qompany to subsidiaries of London and Manchester (Mortgages Limited which have no fixed
repayment term and whici have been subordinated to those company’s bank borrowings. In addition
the Company has undertaken to ensure that London and Manchester {Mortgages) iNo. 1) Limited has
at all times sufficient liguid funds to enable it to meet its obligations for the repayment of bank

borrowings.
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NOTES TO THE ACCOUNTS

L ha i

17 Fixad asset investments — Company (continued)

The subsidiaries of the Corpany which are significant in relation to the affairs of the Group are listed
below. All are incorporated in Great Britain and registered in England and 100 per cent of the ordinary
ghare capital is held in all cases. The principal country of operation of each company is Great Britain.

Y.ondon and Manthester Assurance Company Limited Life Assurance

Loudon and Mar.chester (Pensions) Limited Pensions

London and Manchester (Managed Funds) Limited Managed Funds

London and Manchester (Portfolio Management) Limited Investment Management
London and Manchester (Trust Management) Limited Unit Trust Management
London and Manchester (Consumer Finance) Limited Consamer Finance

London and Manchester (Agency Services) Limited Residential Estate Agency
Leslie Lintott and Associates Limited Commcreial Property Services
Londen and Manchester (Mortgages) Limited Morlgages

London and Manchester (Management Services) Limited Management. Services

18 Ten per « :nt sharcholdings

‘At 31 December 1992 the Greoup had an interest of ten per cent or more in the capital of a number of
companies, the attributable results of which are not significant to the Group. Details of these interests
have not been disclosed in order to aveid providing particulars of excessive length.
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19 Debtors — Company

1992 1991
£000 £000
Amounts owed by subsidiary undertakings 91,468 52,634
Taxation recoverable 394 292
Other debtors 1,435 1,153
93,297 54,059
Other debtors falling due after one year amount to £879,000 (1991 £879,0001.
20 Creditors — Company Amounts falling Amounts falling
due within due after more
ong year than one year
1992 1991 1992 1991
£000 £000 £000 £000
Bank loans and overdrafls 20,346 11,095 05,000 53,750
Amounts owed to subsidiary undertakings 692 690 —_ —
Redeemahle loan stock 1,062 1,124 282 282
Propoged dividend 11,493 10,933 — —
Other creditors 1,442 1,273 —_ —
35,034 25,095 95,282 54,032

The redeemable loan stock was issued in part consideration for the nequisition of cortain subsidiary
companioes and is repayable up to 1997 at par. [t was issued at par und is unsccured,
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LONDON
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NOTES TO THE ACCOUNTS

21 Share capital

1992 1991
£000 £000
Autherised 35,000 35,060
Allotted, called up and fully paid
119,705,851 (1991 119,562,161) =hares of 26p each 29,926 24 899
During the year the Company made the following issues of 251 shares:
Aggregate
Number of nominal Total
shares valug proceeds
£000 £000
Employee share option scheme 93,403 23 187
LExecutive share option schame 50,287 13 92
143,690 36 279
22 Share options
At 31 December the following share options were outstanding:
Period during which exercisable Exercise price Number of 25p shares
1992 1991
Within six months from
29 June P93 242.5p 135,700 158,843
30 June 1994 247.9p 100,000 146,160
27 June 1995 235.4p 392,018 543,962
27 June 1996 266.9p 262,311 390,436
26 June 1997 177.9p 926,271 —
Within seven years from
3 July 1989 183.0p 623,774 674,061
G May 1991 272.4p 117,107 142,805
2 November 1991 268.6p 23,454 23,454
2 November 1992 295.0p 358,844 388,300
3 Mey 19923 308.2p 115,184 115,184
7 November 1993 3i3.4p 80,565 80,565
2 May 1994 352.0p 82,385 82,386
1 May 19956 219.0p 408,688 v
4 November 1995 257.4p 45,863 .

The Company has a commitment to issue shares to a maximum value of £2,880,000 in respect of
doferred consideration, This is dependent upon the future profit performance of certain subsidiary
cumpanies, The share issues are due between 1996 71,6 1998 at market prices ruling at the time.

23 Share premium account

1992 1991

£000 £000

At 1 January 4,462 3,648

Premium on shares issued during the year 243 214

Capital reduction (4,469) s

At 31 December 236 1,462
a8
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2% Shure premium zecount {continued)
At an Extraordinary General Meeting of the Company held on 3 June 1992 a resolution to reduce the
share premium account by £4.469,000 was approved. The sanction of the High Court was obtained in
July 1992. The capital reserve arising on the reduction of the share premium account has been credited

to other reserves.

e

i}

e

By i

S

o
RN

LR

A n ke

sy

il
e
}4 !{i:ﬁ 24 Reserves — Company
AR
il
5%:'!{’42;: Profit
i%f I Revaluation Other and loss
i@ jp?, reserve reserves account
‘ﬂ”{z . £000 £000 £000
| '{';";f'”.j At 1 January 1992 3,602 5,340 6,924
w e Prior year adjustment (note 17 2,722 851 -—
g'}‘lﬁ As restated 6,414 6,201 6,024
s Profit {loss) after taxation 21,498 — (5.193)
i Intra-group dividends (24,612) - 24612
s Revaluation movement 2,605 _— —_—
(apital reduction (note 23) —_ 4,469 _—
5,905 10.570 26,343
Dividends payable —_ — 17,059
At 31 Decomber 1992 5,905 10,670 9,284

the net surplus arising on the revaluztion of the subsidiary
¢ Company. Other reserves at 31 Decembor 1392 comprises the
nt reductions.

The revaluation reserve comprises
companies over their book cost to th
aggregate amount of reserves arising from past share premium accou
The distribuiable reserves of the Company at 31 Pecember 1992 amounted to £0.984,000 (1991
£6,924,000).

25 Reserves —- Group

e g S e S R e
3 e = 5
A

Investments Profit

revaluation Other and loss
reserve teserves account Total
£000 £000 £000 £000

At 1 January 1992 5,979 (13,317} 7,354 16 i
Rotained profit for the year - —_ 47 47 ¢
Realised and unrealiscd gains 2,597 — — 2,697
Transfer of realised investment guins (3,000) — 3,000 — y
Capi ] reduction (note 23) —— 4469 — 4,439

Goodwill written off — {259 - {258)

Goodwill ndjustment —_ 1mHen 197 —_

At 31 December 1492 5,676 (8,401 10,598 6.973 X

The goodwill adjustment relates to a revision to the amount of gos dwil) transferred to profit and loss

account in 1991 in respect of closcd businesses.

Other reserves at 31 December 1992 comprisen the aggregate amount of reserves arising from past
share premium account reductions, net ol cumulative goodwill written off nmounting to £19,971,000

(1991 £19,518,000).
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NOTES TO THE ACCOUNTS

LONDQON
& MANCHES™ER

26 Net cash inflow (outflow) from operating activities

les to the operating profit as follows:

he net cash inflow (outflow) from operating activities reeconci

1992 1991
£000 £000
Profit for the year before taxation 23,408 21,227
Extraordinary items — (15,900)
Attributable tax on transfers from life funds (8,876) (6,739
Deferred expenses (1,513) (786)
Loan stozk interest payable 143 230
Provision for loan lossis 10,345 22,572
Increase in debtors (24,931) (12,910}
Increase in amount due from life fund {3,537) (741)
Increase {decrease) in creditors (3,672) 3,284
Tax on franked investment income included
within operating inzome (265) {429)
Tax deducted from investment and interest income (1,828) {2,461
Net cash inflow (outftow) from operating activities (10,526) 7,357
27 Change in casii and cash equivalerts
19992 1991
£003 £000
At 1l January 30,422 16,934
Not cash inflow (outflow) (3,308) 13,498
At 31 December 22,126 30,432
98 Analysis of cash and cash cquivalents
1802 1991
£000 £000
Cash — on deposit 28 ARG 41,153
2,179 1,989

-— in hand and on current account
Bank loons and overdraits

(8,742 {12,710}

22,126

30,432
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29 Chanpyes in financing i G
Share capital Loans b
£000 £000 it
At 1 January 1992 34,352 715,211 i it
Cash inflows from financing 279 191,694 ~
Cash outflows from financing —  (248,;312) b hé |
il
34,631 658,593 sl
Non-cash movement — share premium reduction (4,469) — “f ‘
il
At 31 December 1992 30,162 658,593 (s E
Shace capital Loans ? limﬁ'
2000 £000 ’?tilﬁﬁi
Qi
At 1 January 1991 33459 680,209 %;ﬁiﬁi;ﬂ;
Cash inflows from financing 893 72,254 ,{mﬂ‘jt‘. j
Cash outflows from financing - (37,252) Ff{' Hetn
Al 31 December 1991 34352 715211 fLi
30 Directors’ emoluments ! IEG\? ;
h ”"ﬁ? :
1992 1991 bﬁ',‘»ﬁiﬁ i
£000 £000 E ;} i ?‘:{E l
Fecs 98 92 'i 2};}{{?‘ ‘
Additional emoluments for management services 606 600 ! {ﬁi*{[
Pension contributions 38 30 e
Compensation on retirement from office 14 — j Ehy H
izisi'%?hi
.gittﬁ ‘.“
754 722 g;?,z;@}itg
fikn
HiL
Chairman £102,194  £97,416 g %
Highest pnid dircctor £160,628  £157,657 o
Ali directors Numbor  Number T
£10,001 to £15,000 1 1 4
£15,001 to £20,000 4 3 '
£20,001 to £25,000 1 1
175,001 to £80,000 1 -
£95,001 to £100,000 — 2
£100,001 to £105,000 2 e
£120,001 to £125,000 — 1
£120,001 to £135,000 —_ 1
£156,001 to £160,000 1 1
£160,001 to £165,000 1 —

Five directors (1991 four) have waived their rights to receive directors’ fees amounting in aggregate to
£53,760 (1991 £60,000). Four dircctors have waived their rights to recoive directors’ fees in the future
amounting in aggregate to £60,000 per annum. No performance related bonuses are payable to
exceutive divectors by reference to the Group's results for 1992,




LONDON
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NOTES TO THE ACCOUNTS

31 Transactions involving directors and other officers

a Directors. Bach executive director is permitted to have loans, securad on that director’s main
residence, on the same terms and conditions as those available o employees. Non-executive directors
may have loans for house purchase on the same torms and conditions as apply to guch loans made in
the ordinary course of business.

Maximum

1991 in year 1982

£000 2000 £000
J. M. Thomson 25 25 —
D. A, L. Jubb 49 49 30
D. M. Jackson 63 70 70
5. McClean 80 100 100
D.d. Newman 58 58 —_—
T, A. Pyne 80 30 30

All interest was paid as it became due.

b Other officers. One othex officer of the Company had a loan outstanding at 51 December 1992,
amounting to £10,000.

32 Auditors’ remunecration

Amounts payable to the auditors of the Company and its gubsidiaries for the year totalled £460,000 of
which £22.4,000 related to statutory audit services and £226,000 to other professional services. The
amount payable for statutory audit services for 1991 was £236,000.

33 Interest payable

Interest payable on bank loans, overdrafts and loans wholly repayable within five years ameunted to
£71,095,000 (1991 £88,710,000) of which £200,000 (1991 £150,000) has been added to property
development costs.

34 Depreciable assets

The written down value of deprecinble assets of £15,720,000 (1991 £14,773,000) is included in current
asgets under ‘Other dellers and prepayments’ (note 14). The depreciation charged in the year
amounted to £4,403,000 (1891 £4,379,000).

36 Lense commitments
At 31 December the Group had the following operating lease commitments:

Land and buildings Other
1992 1991 1092 1991
£000 £000 £000 £000
TExpiring - within 1 yeat 43 1 27 2
— within 2-F years 449 461 114 32
— nfter G yen6 3,035 2,948 22 23
3,627 3,410 163 57

86 Contingent liabilitics

The Company hag guaranteed tho obligations of its subsidincy companies, London and Manchester
(Mortgages) (No. 5) Limited and London and Manchester (Commercial Mortgages) Limited, in respect
of their bank borrowings which at 31 December 1992 amounted to £124,000,000 {1991 £14,000,000}
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LONDON
& MANCHESTER

NOTES TO THE ACCOUNTS

37 Pension scheme

fit scheme to which the majority of employees belong. The assets of

d in a separate trustee administered fund.

The Group operates a defined bene

the scheme are hel

who is an employee
h 1992. The

31 Marc

*
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latest actuarial valuation of the scheme was carried ouf as a

The pension charge for the Group has been assessed with the advice of an actua

of the Group. The

he projected unit methad.

valuation method used was t|

The main assumptions used are as follows:
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e value of the arcrued pension benefi
vstimated remaining

he
this is credited te the life revenue a’iount and therefore does nok

At the date of the latest valuation, the market value of the assets was £1
account.

of the assets represented 148% of th

surplus is being amortised over t

harge and this sum is included as an asset in

dit to the Group of £4.1m (1991 £0.5m). At 31 December 1992 the actual

£5.0m) in excess of the pension ¢l

the consolidated balance sheet.

After deducting £9.4m (1991 £5.2m) from the regular cost in respect of the pension scheme surplus
(4]
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LONDON
& MANCHESTER

FIVE YEAR REVIEW

1988 1989 1990 1991 1892
£000 £000 £00Q £000 £000
——r
(restated)
Consolidated results
Transfers from life revenue accounts
— Industrial life 5,235 8,220 6,464 6,509 4,286
— Ordinary life 8,677 9,997 131,397 13,218 19,964
— Pensions and Managed Funds 268 667 1,200 2,300 3,151
Results of non-<ingurance activities
—- Investment management 24 45 78 132 130
— Cotymumer finance — — —_ 39 386
— Property agency 2,409 457 (230 (2,486} (3,384)
— Mortgages 2,071 1,750 1,453 36 (3,700)
Other income and expenses
— Interest and investment income 3,011 3,078 2,797 2,790 2,547
— Expences (668) (675) (613) (702) (622)
— Employce profit sharing scheme (720) (746) (744) — —_—
Profit before exceptional items 20,207 20,793 21,791 22,666 23,408
Exceptional items — — 3565 (1,339 -
Profit before taxation 20,207 20,793 22,146 21,227 23,408
Taxation (5,571) (5,174) (5,663) (5,751) {6,291)
Profit after taxation 14,636 156,619 16,483 15,476 17,117
Minority interests - (2 79 (1¢2) 1y
Profit before extraordinary items 14,63¢ 15,617 18,562 15,374 17,106
Exiraordinary items — ~— — (13,164) ~—
Profit for the financial year 14,625 15,617 16,662 2,210 17,108
Cost of dividends 11,778 14,206 15,884 16,231 17,059
Earnings per share (pence) 12.96p 13.42p 13.95p 12.87p 14.30p
Dividends per share (pence) 10.35p 12.08p 13.32p 13.57p 14.25p
Industrial life
Now annual premiums 5,089 6,630 6,911 7,954 8,452
Premium income 34,303 35,009 35,711 37,144 39,684
Investment income 30,182 34,883 32,280 29,606 24,938
Cost of reversionary bonuses 21,600 24,892 25,685 24,522 13,573
Provision for terminal bonus 13,600 17,100 16,200 15,750 13,425
Ordinary life
Now annual premiums 22,274 29,741 34,102 36,001 26,295
Annual premium income 77,402 85,160 99,638 108,800 113,851
Single premium income 20,687 34,906 31,667 54,904 70,932
Investment income 42,642 46,330 44,711 47,193 48,455
Cost of reversionary bonuses 19,262 22,034 24,677 24,016 21,328
Provision for terminal bonus 13,050 14,850 14,400 14,400 14,400
e s
Pensions and Mananged Funds
New annual premiums 9,350 8,376 9,132 8,523 8,320
Annual premium income 17,609 25,799 31,617 34,527 36,559
Single premium income 21,910 43,018 31,784 59,150 202,477
Investment incoma 23,607 30,254 37,270 39,663 44,280
A—-lq—’-
Life fund 1,506,565 1,780,354 1,699,713 1,843,660 2,293,669
e
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SHAREHOLDER INFORMATION

Bl FINANCIAL CALENDAR

Yy Annual General Meeting 2 June 1993
4 1992 final dividend paid 17 June 1993

jv(‘; ; 1993 half vear results and interim

]{'{ dividend announced 28 September 1993

23
ik&% 1993 interim dividend paid 30 November 1993
1

.‘\...,

1993 preliminary results and fina)

dividend announced 11 April 1994
Annual Report and Accounts issued 13 May 1994
Annual General Meeting 8 June 1994

REGISTERED OFFICE AND CHIEF OFFICE
Winslade Park, Exeter EX5 1DS, Telephone 0392 444888,

LONDON OQOFFICE
Eldon House, Eldon Street, London EC2M 7LB, Telephone 071 247 2000.

REGISTRARS
National Westminster Bank PLC, Registrar’s Department, P.O. Box No, 82, Caxton House, Redcliffe
Way, Bristol BS99 7NH. Telephone 0272 306536.

CAPITAL GAINS TAX

For the information of shareholders who held shares on 31 March 1982, the market value as at 31
March 1982 of each share in the Company after adjusting for full aceeptance of the rights and
capitalisation issues in 1986 was 52.5p. However, as such adjustments depend on individual
circumstances, sharcholders are recommended to consult their professional advisers.




& MANCHESTER

LONDON AND MANCHESTER GROUP plc

NOTICE OF MEETING

5
Notice is hereby given that the Annual General Meeting of the Company will be held at Armourers’
Hail, 81 Coleman Stre~t, Landon EC2R 5BJ, on Wednzaday 2 June 1993 at 12,25 p.m,, er jmmediately
F;;" after the conclusion of the Bxtraordinary General Mecting, if later, for the following purposes:
‘: 1 To receive the directors' report and the audited accounts for the year ended 31 December 1992,
9 To declare a dividend in respect of the year ended 31 December 1992.
3 To elect and re-clect dircctors.
i 4 To reappoint auditors and authorize the dirceturs to fix their remuncration.
’i.-, 5 Mo consider and, if thought fit, pass the following special resolution:
¥ ,‘.',‘;' ‘ THAT the directors being generally authorised for the purposes of section 80 of the Companies Act
1985 f“the Act”) to allot v .vant securities (as defined therein) of the Company be and they are
}": hereby empowered Lo allof -quity securities (as defined in section 94 of the Act) for cash as if section
i‘!’% 89(1) of the Act did not pply to any such allotment provided that this power shall be limited to
5 h‘?"% allotments of equity secu rities”
'.}‘f :’f; {a) made in connection with a rights issue in aceordance with the terms of sections 89 and 90 of the
};,}’gmf Act but. subject to the directors having the right:
ity

f{{ (@) to sell for the benefits of sharcholders who are citizens of or resident in any overseas territory

,j#ii;. where in the opinion of the directors it wonld, when the offer of equity securities is made, be

lé)‘ jllegal or unduly costly or impracticable for the Company to make or for those shareholders
to accept such offer, the equity securities to which they would otherwise be entitled; and

I (ii) to aggregate and sell for the benefit of the Company &li fractions of a share which may arise
in apportioning the cquity gecuritics among shareholders; or

(b) made for cash (otherwise than pursuant to sub-paragraph (a) above) not exceeding 5 per cent of

the share capital of the Company in issue on 2 June 1993, and for this purpose an issue of

: securities convertible into shares shall be deemed to be an allotment of the number of shares

Ay which would be required to satisfy the conversion rights attached to those securities in full at
* the initial conversion price provided for in the terms and conditions of the issue

e and ghall expire upon the conclusion of the next following Annual General Meeting.

vl Explanatory note; This resolution secks to renew the power given to the directors at the Annual
! i-'«-ﬂj"“ ' General Meeting last year to allot equity securities as if the statutory pre-emption rights did not

: apply. This power is due to expire at the conclusion of the forthcoming Annual General Mecting. As
at 8 April 1993 the issued share capital of the Company amounted to 119,763,323 shares of 26p
ench, 5 per cent of which amounted to 5,988,166 shares of 25p cach.

3 Winslade Park, On behaolf of the board
; Exeter EXG 1DS A L. Swinburne-Johnson
Y 7 May 1993 Sceretary

3 Any mnmber entitled to attend, speak und voto ai this meeting may appoint a proxy twho need not be a member) to
Ak b atlend, spenk and, on a poll, vote an his behalf, A form of proxy is included on page 47 and this, or some other
S instrumnent of proxy (together with any authority under which it is signed) must reach the Company’s registrars,

4 e Nntiona) Westminster Bank PLC, Registrar'a Depnriment, Caxton House, Redcliffe Way, Bristol B399 TYA, not
. 4 iater than 12,26 p.m, on Morday 31 Muy 1993, The register of directors’ intercsts required under gection 325 of the
g1 Companies Act 1985 will be nenilable for inspection at the meeting and copies of the directors' contracts of service
' will be similarly available for inspeciion ni tho registered office of the Compnny during usual business hours from
# May 1993 to 2 Juno 1993 inclusive and at Armourcrs’ Hall for 16 minutes tmmediately prior to and during the

meeting.
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LONDON
& MANCHESTER

FORM OF PROXY

ANNUAL GENERAL MEETING 2 JUNE 1993

I, the vndersigned, being a member of London and Manchester Group ple, hereby appoint the
Chairman of the Meeting or as my proxy to vote for me on my behalf at the
Annual General Meeting to be held on Wednesday 2 June 1993 and at any adjournment thereof as
indicated below:

Resolutions For Apainst

1 To receive the directors report and the audited aceounts for the
yoar ended 31 December 1992

2 To declare a dividend in respect of the year unded
31 December 1992

3 To elect the following director, appointed since
the last Annual General Meeting:
Mr D. M. Jackson

4 To re-elect the following directors, who retire at the meeting:
Mr D. C. Bourdon

MrR. D. C. Hubbard

Miss K, M. Jenkins

5 To reappoint auditors and authorise the directors to fix
their remuneration

6 To cmpower the directors to allot cquily securities

Dated this day of 1993

Nome (in full)

(in block lettors)
Joint Holders (if any)

Signature

Address

1 Please indicate with nn X in tha appropriate boxes how vou wish your votos to be cast, If no such indication is
given, the proxy will voto or abstain s he thinks fit.

2 A momber may appoint o proxy of his own chioico. T you wish to make such an appointnient, delote the words ‘the
Chairman of the Mceeting' and insert the nameo of the parson to be appointed as your prexy in the space provided.

3 A corporniton should executoe tais proxy unider its common seal or under the hand of some officer or attorney du'v
authoriseda w that behalf

4 In the cnse of joint heldery, any one of them may sign, The vote of the senior who tenders a vote will be accepted 1o
tho exclusion of the voles of the other joint holders nnd for this purpose seniority will be deiermined by the order in
which the names stand in the register.

5 To be valid, this form of proxy duly completed must be deposited (together with the power of atlorney or other
authority, if any, ur der which it is signed) at the office of the Company's vegistrars, National Westminster Bank
PLC, Registrar's Department, at the address shown averleaf, not later than 12.25 p.m. on Monday 31 May 1993,
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First Fold

Third Fold and Tuck in

Second Fold

National Westminster Bank PLC,

Registrar’s Department,

P.0. Box No. 82,
Caxton House,
Redclifie Way,
BRISTOL
BS99 TYA

BUSINESS REPLY SERVICE
Licence No. BS 2282




