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Message from the Chair

The truslees are pleased to present Gambridge House's annual
report and financial statements for the year ended 31 March
2013

Last year was another year of tough economic times globally
and it was increasingly evident that our mission to tackle the
injushee of poverty was as relevant today as 1t was in 1889
when we were founded

To ensure that we are able to meet the increasing needs of our
beneficianes, as well as respond to the needs of those In our
community who have not expenenced poverty before, we
decided to focus more actively on developing our ability to
generate new income o fund our work

On 4 July 2012 our Patron HRH The Duke of Gloucester
opened our refurbished building  This £6milkon building
development provides outstanding and accessible resources for
our beneficianies, and an enterpnise centre which ensures that
we effectively use our most important asset to generate income
through office rentals and space hires

At the end of the 2012-13 financial year we tnpled the size of
our fundraising and development team so we entered the new
financial year better prepared to meet the challenges of a highly
competitive fundraising environment

Qur Chief Executive of almost nine years, Clare Gillhooly, left n
July 2012 to take up post at the SHINE Trust. We are
enormously grateful to Clare for her excellent and commitied
lsadership and wish her well in her new role  We are pleased to

announce that Kann Woodley was appointed as our new Chief
Executive and commenced her employmentin the beginning of
April 2013

Karin brings over 25 years of
third-sector experience in
community empowerment, arts
and culture, education,
diversity and equality, and
cnminal justice Karin s
passionately committed to
addressing the complex needs
faced by some of the most
vulnerable people 1n our
society and we are excited that

she has joined gur team

www ch1889 org

Cambridge House supporters, from corporate partners to local
authonities, our funders and our regular donors are an important
part of Cambnidge House, without them the work we do wouldn't
be possible | thank them and our excellent team of staff and
volunteers for therr continued commitment to the crntical work
which we do

Our action plan for the penod to 2015 1s based on the following
core commitments

*  Tocontnue to mprove the senices we offer to the local
communty,

*  Toprovide an exemplary faciity n our bulding at
1 Addington Square,

= Toexpand our fundraising initiatives, and

*  Tofoster and grow the unique collaborative culture of
Cambridge House

This annual report shows our excellent progress towards
reaksing these commitments, demonstrates the scope and
breadth of our work dunng the year, and identifies areas In
which we have achieved measurable results

David Coleman
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Cambridge House
45,000 beneficianies in 2012-13

We are a South London chanity with more than 124 years of
expenence working with locat people to tackle the injustice of
poverty

Based in the London Borough of Southwark, Cambndge House
began life 1n 1889 as a lay settlement founded by Cambndge
University to combat the effects of poverty and deprivation in the
poorest parts of South London

Southwark ig the 41st maost deprived borough aut of
the 326 local authorities in England

(Indices of Multiple Deprivalion - IMD 2010}

Overcoming the iInjustice of poverty 1 a more complex
challenge during this penod of austerity, welfare reform and
changes to legal aid

Our local neighbourhoods are ranked amangst the
10% maos! deprived communities in the country.

{1MD 2010)

Demand for our work 1s growing and we need to contmue to be
innovative and responsive to changing and increasing needs

We have a Local to National Ethos that means that to affect
long-term social change and impact we will

= Develop and pilol services in our local area including
Southwark and the adjoining Boroughs of Lambeth and
Lewisham

«  Use this expenence to offer best practice inthatves across
London

= Share our work and experences with government,
businesses and the voluntary and community sectors
across the cauntry

33% of Iocal children live in paverty

Local unemploymenl increased by 60% between

2008 and 2011, with leng term unemployment rising

by over 100% in the same period.

{Southwark JSNA)

WOANW or

Last year almest 1000 people visited Cambridge
House every week. Our direct services benefited
25,000 people and our enterprise sesvices reached
a further 20,000.

Our Purpose and Beliefs

Vision

We have a vision of a society without poverty where ail people
are valued, treated equally and lead fulfiling and productive
ives

Mission

Cambndge House Is a social action centre that works with
vulnerable indivduals, families and commumities to tackle the
injustice of poverty and empower them (o

. Realise their full potential

. tnfluence decisions which affect their ives

. Contribute econornically

- Shape the future of civil society

= Enjoy their nghts

Aims

*  Toprovide solutions to the injustice of poverty
. To enhance understanding of the choices and actions that
can be taken to reduce poverty

Values

= We place the expenence of the people we work with at
the heart of everything we do

»  We are committed to our staff and volunteers

= We work with like-minded organisations to extend the
reach and impact of our services

= We are indwidually accountabie and collectvely
responsible
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Our Work and Impact in 2012-13

Social Justice Services

Cambridge House Law Centre

We offered the most vulnerable in our community free access to
high quahty legal services, both directly and indirectly We
provided

Confidentrat advice, assistance and representation in social
welfare law, including housing, weliare benefits and
employment faw

Traning to Law Centres across England and Wales in
housing matters and the legal aid changes

Case Study

Ms Y is a lone parent with a nine year old son who
had to reduce her work hours due to il health. As a
result, Ms Y faced difficullies paying her renl. She
came to us distressed aller the Courcil issued an
eviction notice, With no money lo clear her arrears,
she did not know how she would lock after her son
it she was evicted.

Cambridge House were able to assist her with an
emergency applicalion to the courl. We supporied
her to assess her finances and put forward
reasonable proposals for future rent paymenis and
a sustainable arrangement to reduce the debt. The
Council agreed 1o the arrangement. She has kept
the home for herself and her son.

Achievements

www ch1889 grq

2,099 engquiries

213 housing cases worked on
194 new welfare benaft cases
91 new employment cases

Represented clients at court in 67 housing cases, with a
100% success rate

Provision of traiming for solicitors and caseworkers from 30
law centres from as far apart as Cumbria, Rochdale, the
Isle of Wight and Cardiff, including Manchester, Leeds,
Birmingham and Gloucester

The Law Centre abtained Lexcel Accreditation from the
Law Society Lexcel 1s the Law Soctety's quality mark for
client care and service

Advocacy Services

Our advocates ‘gave voice’ to some of the most vuinerable in

oL society through

* Independent Mental Capacity Advocacy (IMCA) in
Southwark and in Waltham Forest as a safeguard for peaple
who are not able to make particular decisions for
themselves and do nat have friends or family members who
are avallable, willing or suitable to be consulted on ther
behalf

« Relevant Persons’ Representative (RPR) in Southwark
and in Waltham Forest for the purposes of the Deprivation
of Liberty Safeguards under the Mental Capacity Act 2005
These provide legal protection to vulnerable people who are
considered by professionals as being deprived of ther
liberty in a care home or hospital

» Independent Mental Health Advocacy (IMHA) in
Southwark to help patents in hospital and in the community
to obtaimn information and understand ther nghts under the
Mental Health Act, any conditions or resinctions to which
they are subject, any medical treatment which they are
recetving or might be receving, the reasons for the
treatment and the legal authorily for providing the treatment

= Children's Advocacy Services in Southwark to help the
views of chidren and young people to be heard, and lo
enable children and young people to speak up for
themselves in areas such as education, health, social care,
letsure and family iIssues

* Generic Advocacy Services in the City of London to
support people in the community 1o access health and
social care, education and employment support

Achievements
» 502 beneficiaries

= 3,604 hours of advocacy provision

»  Qur service was awarded the Action for Advocacy Quality
Pertormance Mark for the exceptional quality of
ndependent advocacy that we provide

‘My advocate helped me understand my rights
refating fo support | was entitled to from the local
Social Services and helped me challenge their

decision which resulted in access o services |
found very helpful.’
Client of Cambridge House

Cambridge House and Talbot - Annual Report and Financial Statements 2012-13
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Community Empowerment Services
Education and Learning

The extent to which the children's individual needs

are catered for at Cambridge House is exemplary’
OFSTED

Whe nurtured children and adults with disabilities and special
educational needs by delivenng a range of projects including

«  18Plus a creatve club for adults to support the
development of iIndependent living skills Through fun and
sociable art actvities participants can learn about healthy
living and eating, accessing main-siream services and
travelling on publc transport

THE FANTASTIC 19+
EXERCISE BooK

| ﬂ-fi‘

DRAWINGS BY
LEE SHAKESPEARE

«  Saturday Arts Club where adults can socialise and
expenment aristically with the support of professional
artists

= Waednesday after School Club a creative club for children,
where they can socialise, play and develop ther
communcation skilis and self-conhdence

"My son has enjoyed himself so much that {cant

think how to improve it. Just keep doing more of
what you are already doing.”’
Quote from a parent

www.ch1889.01q

Holiday Activity Scheme (Easler and summer holhdays)
we deliver our respite activity scheme for children, young

people and adults with moderate and severe learning
disabilires and/or multiple disabiities that require 1-1 or 2-1
support

Achievements

5,000 hours of creative activities for children and adults
with SEN, and physical and learming disabilites

100% of parent/carers whose young people attended the
programme said they would recommend the service 1o
others

Qur Play and Respie scheme received an ‘Outstanding'
rating from OFSTED for its Early Years' provision

Cambridge House and Talbot - Annual Report and Financial Statements 2012-13
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Youth Empowerment Achievements

Wae created and defivered youth clubs on local estates, outreach «  Five Communily Organisers completed therr rainmng at
programmes and collaborated with schools in our community to Cambndge House and graduated from the ‘Foundations of
provide vulnerable young people with educational and Communty Organising’ course

recreational activities .

We completed our coniract as the host organisation for
LINk Southwark, the Local invotvement Network concerned
with all publicly-funded haalth and social care services

1
«  QOur Community Organisers worked with 1,500 local people

. 45 volunteers worked with our Community Organisers

’ ‘ ol
SR | RN g:o Employment Projects

= W 4
(. kD

We provided volunteering, apprenticeship and mentoring
opportunities and skills support to help people into work

i‘ 5,
h ¥ r e
73R

Achievements

»  Wa completed our Aspire praject, which helped ten Year 9
students at Bacon's Coflege in Southwark to enjoy learming
and to develop confidence and sell-esteem, and
communication and teamwark skills

. Our estates based programme was delivered with the
support of the Southwark Youth Fund across two sites in
Southwark and provided safe and welcoming places tor
young people aged 11-19 years lo take part in vanety of

activities, socialise and learn from each other Achwevements

. Wa delivered intensive services to 70 young people . We recruted a Volunteer Coordinator, enabling us to
including creative writing sessions, sports, video gaming, ncrease the number of volunteers and to offer
cooking and CV writing indwidualised support and personal development

«  &B volunteers contributed 5,420 hours
Social Action

Qu . . .
r social action projects increase the capacity of My experience at Cambridge House was amazing.
disadvantaged communities to delver their own solutions to People in the office are really helpful and we are alt
part of a big family. | have this faeling thal everyone
0 n p R NS
paverty and inequality is pushing in the same direction. ..

Cambridge House is assisting me ir gaining office

experience while at the same time { am putling
what | have learnt during my Masters Degree into
practice. It is & win - win siluation.’

it is wonderful to get to know miy neighbours alter

all of this time - nothing like this has ever happened
before.” Ouote from a local resident

Chinis Boukary: Research and Adminisiralive
Assistartt (Traineeship)

www.chl1889.0rq Cambridge House and Talbot - Annual Report and Financial Statements 2012-13
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Community Enterprise Services

We offered faciibes and services including office and meetng
space to strengthen and empower voluntary sector and
community organisations

Achievements
= £6 milion building redevelopment completed

= Provision of fully accessible facilites that exceed the
expected standards of the Disability Discrimination Act

«  Increased desk space for 10 resident chanties and
community organisations

«  Increased energy efficiencies

«  Birkbeck Unwversity delivered ther Adult Learner's Week
actwities at Cambridge House

+  Wae launched our People's Centre with an art exhibition by
local artist Alice White and now hald regular arl extubitions

to support local artists and to bnng art to the communty

= Opened our purpose built 50 place nursery whichis run as

a social enterprise by 1" Place Children and Family's
Centre

Cambridge House

NP, 3
%‘\g\‘%ﬁhl £
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Future Plans

| N \

! \\\\\i\\\&\ \&&X&i\\

Duning this period of continued austenty, our business plan for
2013-14 responds 1o the economic uncertamnty by offenng a
transthon approach with three objectives

1

Be competitive demonstrale the impact of existing
services, generate new Services, improve our branding
and marketing, algn the allocatlon of resources ta the
new needs of actual and potential beneficianes

Be tnnovative boost performance and resilience by
taking every apportunily to maintain and grow our
achvities and to continue to provide high qualty,
effective and integrated support to actual and potental
beneficiaries

Be prudent diversify our sources of income, measure
our successes and risks, be adaptable, and use our
assets carefully

The primary outcome of this transition plan is the completion of
a business plan for the penod 201417

Qur other key objectves for 2013-14 are to

1

Extend our education, employment training and personal
developmeni services to address the needs of

«  Families of children and young people with learming
and physical disabiiies, particularty siblings

«  Children and young pecple affected by street cnme
and gangs

*  Children and young people iving in poverty

Launch a restructured ‘Peoples’ Justice Centre’ offenng
mtegrated specialist and gensralist advice, tegal and
advocacy services thal are orientated towards ideniitying
and addressing gaps in statutory provision and responding
to new needs emerging as a resull of welfare and fegal ad
reforms

Increase delivery of bulding-based enterprise and
community development services, particutarly focusing on
employabifity intratives and encouraging similar
organisations 10 use our excellent buldings and faciities,
in-house apprenticeships and exiended volunteenng and
work expenence opportuniies

Review and update our quality assurance and impact
recording precesses

Finalise a fundraising & communications strategy that
focuses on securing Income from trusts and foundations,
busmess and major donors

Maximise apporturities for merger and partnership

Extend beneficiary nvolvernent in the destgn and

avaluation of services and governance

Cambrndge House and Talbot - Annual Report and Financial Statements 2012-13
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Corporate Partnerships

I MACFARLANES

Macfarlanes LLP, a City-based independent law firm, has
supported Cambridge House for over 30 years In addition to
David Coleman, one of tha firm’s partners, charing our trustees
and Alex Crockiord serving as our Gompany Secretary,
Macfarlanes staff have continued to provide

= Probono legal advice on property related contracts,
outsourcing disputes and employment law

. Administrative and IT advice

- Individual donations

We mantaned our strong relationships with a number of
corporate partners including

BROADGATE
ESTATES

Broadgate Estates, a property management company, whose

portiolio covers many of the UK's most prestigious
developments and British Land's office portfolio Mike Thormton,
ther Portfolio Director, 1s one of our trustees, and the company
continues to help us by

=  Shanng ther Cascade HR sottware with us to reduce the
costs of HR management

*  Traning and mentonng to our Facilites Manager

*  Providing on-gong property management advice and
support

T3 T T
X T

I3

t

In Apni 2012 we were very
fortunate to have Kirsty
Apthorpe, Associate Durector
at Broadgate Estates, run the
Londen Marathon for us
Kirsty's fundraising efforts on
behalf of Cambridge House
were exceptional, she
achieved £3,122 40 of the total
24,862 80 raised by our
marathon runners

www ch1889 org Cambridge House and Talbot - Annual Report and Financial Statements 2012-13
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Financial Statements
Year ended 31 March 2013

Governance and management

Cambndge House 1s a registered chanty {registration number
265103) and 1s constituted as a company registered 1n England
and Wales and kmited by guarantee {registration number
1050008) The company does not have share capial, and 1s
fimited by the guarantee of the members to @ maximurn of £1
each Our objects and powers are set out in our Articles of
Association

Cambndge House owns the whale of the 1ssued ardinary sharg
capital of Enterpnse at Cambndge House Limited, a cormpany
registered in England and Wales The subsidiary 1s used for
non-pnmary purpese rading activites  The results of the
undertaking have nol been consolidated, under FRS 2 the
undertaking 1s being held with a view to disposal or resale The
taxable profits are gifted to the chanty

Trustees

Cambridge House 18 governed by the charnty's trustees, who are
also the company's directors (and are collecuvely called the
Counci) The members of the Council are elected at the
company's annual general meeting Each year one third of the
elected members of the Council stand down at the annual
general meetng and are eligible for re-election

The Councll meets seven tmes per year to manage the

business of the organisation It appoints sub-committees and

workang groups to operate with delegated responsibilittes as

{ollows

»  Finance {Graham Moss and Roben Park)

+  Governance (David Coleman, Shveta Shah and Alex
Crockiord)

in additon, a Succession Working Group (David Colemnan, Paul

Yianncuzis and Shveta Shah) met on a number of occasions to

deal with the appaintment of the new Chief Executive

The delegated responsibilities and accountabilities of the Chiet
Executive, drectors and other managers are currently set outn
the orgamisation’s Governance Manual and In individual 1ob
descriptions

The Council's governance structure 1s Sel out in iis Governance
Manual, which enshrines a clear distinction between the role of
the trustees and the Council, and that of the Chief Executive
and the senior management team The trustees concentrate on
strategic matters, setting overall direction, ensuring clear

organisational objectives and holding the seaior management
team to account This 1s effected through reporting, both on
performance and strategic matters, and forma! appraisal of the
Chiet Executive's performance

The trustees have reserved certam powers, which only they can
exercise These nclude those statutery powers that cannot be
delegated, such as policies on investment and reserves, and
decisions linked to major policy or programme iniiatives,
strateglc planning, and changes to organisational structure

Recrustment, appointment and training of trustees

The Council completes skilis audits in order to assess the skils
of the existing trustees, identfy any ‘skils gaps’ and assess any
skills being lost by the retirement of a trustee

Once the ideal skillexpenence profile has been identified, a
recrutment plan 1s formulated This will .dentify the most
appropriate resources from which applcants might be found
Preference is given to advertising n the meda, volunteer
bureau, and direct approaches to professwonal bodies and other
voluntary orgamsations over approaches to personal contacts,
as the intention 1s to promote diversty and to aveid conflicts of
Interest

The induction process for new trustees 1s based on Cambndge

House's iInduction pack, and is deswgned to acquaint them with

our purposes, financial position, work programmes, structure,

statf and current issues The induction process includes

= meeitngs with the existing trustees and others nvolved
with the charity such as the CEQ, members of staf,
beneficianes and stakeholders

«  one-to-one meelings with the Chair and the CEOQ atier the
first few trustees’ meetings, in order to discuss any
questions or Issues that may have ansen

As part of s ongoing traming, the trustees are offered the
opporturity to attend training on key areas, such as risk and
accountabiiity

Cambridge House and Taibot - Annual Report and Ftnancial Staterents 2012-13
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Risk Management

The trustees regularly review and assess the nsks laced
Cambridge House in ali areas of its work, and plan for the
management of those nsks There is a Risk Register which 1s
the on-going responsibility of the Finance sub-committee and
reviewed by the Council perodically in order to ensure that the
material risks to which the charity 1s exposed are property
identifted and evaluated in terms of inherent and residual nisk

Appropriate actions are then scheduled to address the residual
rigk, mingating it to a level the Councit considers acceptable

These processes in combination ensure that major nsks and key
controls are reviewed and monitored on an ongoing basis by
staff who act on behalf of the trustees

The Council recognises that, to achieve the objectives of the
charity, the nature of some of Cambridge House's work requires
acceptance of some risks which are outside our contral, that 1s,
rigks which cannot be eliminated or tully managed, but where
this happens there is active and clear monitoring of the risk

Trustees consider that systems and controls are n place to
monitor, manage and mitigate Cambridge House’s exposure to
major nisks These include, among other control mechanisms,
the mantaining of general reserves and the review of key
systems and processes by the Finance sub-committee

Publsc benefit

Charily Irustees have a duty to report in the trustees’ annual

report on their chanty's public benefit They should demonstrate

the following

= They are clear about what benefits are generated by the
activities of the chanty This report sets out the actvities
carmed out by Cambridge House to further its mission

»  The benefits must be related to the abjects of the chanty
alt activities are intended to further Cambridge House's
charitable objects, as detaled m the Articles of Association

= The people who receve support are entitled to do so
according to criteria set out in the chanty's objects
wherever posshble, the views and opinions of benefigiares
are sought in the design and implementation of Cambridge
House’s activiies This approach helps lo ensure that
projects are targeted at people In need, and that beneficial
changes to the lives of people from disadvantaged and
excluded commumities can be evalualed and assessed

www,ghl or

Trustees are therefore confident that Cambndge House meets
the public benefit requirements, and they confirm that they have
taken into account the guidance contamed in the Chanty
Commuission's general guidance on pubbc benefit where
applicable

Statement of trustees’ responsibilities

The Trustees (who are also the directors of Gambridge House
tor the purpose of company law) are responsible for prepanng
the Report of the Trustees and the Financial Statements in
accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounhing
Prachce)

Company law requires the Trustees to prepare financial
statements for each financial year, which give a true and fair
view of the state of affairs of the chantable company and the
incoming resources and application of resources, ncluding the
net Income or expenditure, of the chantable company for the
year In prepanng those financial statements, the Trustees are
required to

= Select sutable accounting policies, then apply them
consistently,

= Observe the methods and principles in the charties SORP,

. Make judgements and estmates that are reasonable and
prudent,

+  State whether applicable accounting standards have been
followed, subject to any matenal departures disclosed and
explained in the financial statements, and

. Prepare the financial statements on the going concern
basis unless it 1 inappropriate to presume that the
chartable company will continue in operaticn

The Trustees are responsible for keeping proper accounting
records which disclose with reasonable accuracy at any time the
financial position of the charilable company and which enable
them 1o ensure that the financial statements comply with the
Companies Act 2006

They are also responsible for safeguarding the assets of the
charitable company and hence jor taking reasonable steps for
the prevention and detection of fraud and other rrregulanties

Cambridge House and Talbot - Annual Report and Financial Statements 2012-13
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In so far as the Trustees are aware

= There s no relevant audit information of which the
charitable company's auditor I1s unaware, and

*  The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
mformation and to establish that the auditor 1s aware of that
information

The Trustees are responsible for the mantenance and integrity
of the corporate and financial informaton included on the
charitable company's website Legislabon in the United Kingdom
governing the preparation and disserination of financial
statements may differ from the legislations in other junsdictions

Small Company Provisions

This report has been prepared in accordance with the special
provisions for small companies under Part 15 of the Companies
Act 2006

Signed on behalf of the trustees/directors Corporate information

Patron
-
- W HRH The Duke of Gloucester
c‘ﬁ( Board of Trustees and Directors
Dawid an

Dawvid Coleman - Charr

Chair Graham Moss — Treasurer
Alex Crockford - Company Secretary

Nikla Mellor

Dan Metcalie

Robert Park

Shveta Shah

Mike Thornton

Paul Yiannouzis

Chief Executive
Karin Woodley
Bankers

Royal Bank of Scotland, London City Office
63 Threadneedle Street,
London EC2R 8LA

Auditors

Hamnes Watts, Chartered Accountants
Old Statron House, Station Approach, Newport Street,
Swindon, Wilts SN1 3DU

Registered and principal office

Cambndge House, 1 Addington Square,
London SES OHF

Reference and administrative details

Charty number, England and Wales 265103
Company number 1050006
VAT Registrabon Number 802 6719 39
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Financial Review

During the year the chanty's incoming resources from chantable
actvibies decreased by 20% to £1,303,190 (2012 - £1,620,168),
ttus decrease Is largely due to lower lavels of ncome for
Advocacy and Community Empowerment Services On the
other hand, income from the Law Cenire increased by 42%
reflecting the lngher demand for these services given the
changes in the welfare system and the local eftects on housing
related matters The London Borough of Southwark remained
the largest single source of Income to the chaniy at 57% of lotal
incoming resources for service delivery (2012 - 56%) In total,
funds recerved from public bodies fell to 61% (2012 - 83%) ot
total incoming resources

Total expenditure was 15% higher than the previous year (2012
- 20% lower} This increase Is largely due to the full impact of
the loan interest, higher utility costs and increased staff capacity
for enhanced service delivery

The net result for the year after the net investment surplus and
net surplus on the revaluation of the freehold property was a
surplus of £624,248 (2012 - surplus £44,577) Special attention
should be paid to the impact of freehold property revaluation,
the net loss for the year excluding the net surplus on revaluation
of the freehald property was £451,670 (2012 - surplus £44,577}

The Redevelopment Project was compisted dunng the year the
totai cost has been financed by loans of £4 1m and grants of

£1 64m from the Futurebuilders England Fund,
Communitybullders Fund, the Sure Start Gapital Grant Scheme,
the Aiming High Fund, a capnal grant from the Tuder Trust and
a capital grant from City Bridge Trust Capitat loan repayments
started dunng the financial year The propery was
professionally valued at the end of the 2012/13 financial year
and 15 stated at market value from this financial year's accounts

Investments
The chanty expertenced the shghily improved effect of the

investment markets, the net value of the investments increased
by 15% {2012 - 0% change)

W, hi r

Trustees had adopted a "wait and see" approach to our
investments This will now be re-assessed as the value of the
investment now equals the initial value when nvested in 2005
Although the investment portfohic performance for the year was
positive, the Council continues to assess palicy to avoid
repetition of previous years’ mediocre performance Investment
continues to be In ine with the charity's policy of social, ethical
and environmental considerations regarding investments

Reserves

The Counail's reserves policy I1s to mantain total free reserves,
excluding the element which relates to tangibie fixed assets, at a
level which Is no less than approximately three month's
operating costs in order 1o provide the chanty with some abikty
1o cope with unforeseen expenditure and for interruptions i
income flows Based on 2012/3's expenditure, the monthly
operating cosis amount to circa 178,000 without the capital
loan repayment The chartty's total free reserves, excluding
tangible fixed asssts, at 31st March 2013 amounted to
£643,421 This represents a reserve lave! of 3 6 tmes the
monthly expenditure Trustees are closely memionng the
situation

Designated funds relating to Cambridge House's programmes
are funds earmarked for use by programmes and or projects
The trustees annually review the level of such funds carned
forward by each programme As a result of the latest revision of
these, no transfer to designated funds from unrestricted funds
were made None of the funds held by the charity 15 matenally in
deficit

No Restricted funds were held at the financial year end The
reserves policy is reviewed and amended annually by the
trustees
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Budgeting

We prepare annual budgets for all actvities and monitor
performance against these i order to ensure that any actvity
operating at a deficit s carefully monitored and that
opportunittes are taken to increase unrestncted funds The
chanty has continued to include two organisational designated
reserves n the budget for the financial year 2013414 The Staff
Cost Reserve 1s calculated as 5% on annual salary cost and
would be designated for unforeseen expenditure on any
component regarding salanes (long-term sickness, maternity
leave cover cost and the cast of other staffing related issues)
The Development Reserve Is calculated as 1% on the total
income of the charity and 1s designated to a reserve for
orgamisational and service development and expansion The
reserve 1s created to enable the chanty to cover expendiure
associated with tenderning of existing and new contracts and the
development of new services It serves as a provision for
unsuccessful bid expenditure that may not be recovered from
any existing services

Fwinancial posstion

The Trustees considers that there are sufficient reserves held at
the year end to manage any further downturn in the economy
Trustees consider that there 15 a reasonable expectation that
Cambndge House has adequate resources o continue In
operational existence for the foreseeable future and, for this
reason, they continue to adopt the ‘gaing concern’ basis m
prepanng the accounts

This report was approved by the Council on 20 July
2013 and signed on its behalf by

—

L
Dawvid Coleman

Chair
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independent auditors’ report to the members of Cambridge House and Talbot

Statement as to disclosure of information to auditors

We have audited the financial statements of Cambndge House and Talbot for the year ended 31 March 2013 which comprise the Statement of Financial Activibes
{incorporating the tncome and expenditure account}, the Balance Sheet, and the related notes The financial reporting framework that has been applied in their
preparaton 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accountng Prachce)

Thss report 15 made solely to the chaniable company's members, as a body, in accordance with Chapter 3 of Part 16 ot the Companias Act 2006 OCur audit work has
been underlaken so that we mught state to the chantable company's members those matters we are required to state to them in an auditor 8 report and for no other
purpase To the fullest extent permutted by law, we do not accept or assume rasponsibiity to anyone cther than the chantable company and its members as a body,
for our audit wark, for this repert, or for the opirions we have formed .

Respective responsibilities of trustees and auditor
As explained more fully In the Trustees’ Responsibifites Statement set out on page 12 the trustees {who are also the directors of the chanitable company for tha
purposes of company law) are responsible for the preparation of the financial statements and tor being satsfied that they give a true and fair view

Our responsibity s to audit and express an opinion on the financial statements in accordance with appicable iaw and International Standards on Auditing (UK and
\reland) Those standards require us to comply with the Auditing Practices Board's {APB's) Ethucal Standards for Auditors

Scope of the sudit of the financial statements

An audit Involves obtaining ewdence about the amounts and disclosures in the financial statements sufficiant to give reasonable assurance that the financial

statements are free from matertal misstatement, whether caused by fraud or error This includes an assessmant ol whather the accounting policies are appropriate

to the chartabla company’s circumstances and have been cansistently applied and adequately disclosed, the reasonableness of sgmificant accouniing estimatas

made by the trustees, and the overall presentation of the financial staternants In addition, we read all the financ:al and non-financial information 1n the Trustees”

Annual Report to identify matenal inconsistencies with the audited financial statements 1f we become aware of any apparent material misstatements or

inconsistancies we consider the imphcations for our report

Opinion on financial statements

In our gprucn the financial statements

. give a true and fair view of the state of the chantable company's affairs as at 31 March 2013, and of 15 Incoming rasourcas and application of resources,
inciuding 113 Income and expenditure, for the ysar then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable 1o smaller entities, and

- have been prepared In accordance with the requirements of the Companes Act 2006

Opinion on other matters prescribed by the Compantes Act 2006
In our opinion the Informatan given n the Trustees’ Annual Raport for tha inancial year for which the inancial statemanis are prepared 18 consistent with the

financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matiers whare the Companias Act 2006 requires us to report 1o you If, in our opinton

. adequate accounting records have not been kept of raturns adequate for our audit have not been receivad fram branches not wsited by us, or
. the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of trusiees rernuneration specihied by law are not made, or

. we have not recerved all the information and explanat:ons we require for our audit

Secoon FW\O

Susan Plumb
Senior Statutory Auditor

For and on behalf of Haines Watls, Chartered Accountants and Statutory Auditors
Old Station House, Station Approach, Newport Street
Swindon SN1 3DU

Dated this 27y dw(j 2G4 5
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Statement of financial activities for the year ended 31 March 2013

Incoming resources
Income resources from generated funds
Valuntary income
Achvities for generating funds

Investment Income

Incoming resources from chantable activities

Total incoming resources

Resources expended
Cost of generating funds

Cost of fundraising
Charitable activities costs
Governance costs
Total resources expended
Net (outgoing)incoming resources betore
Transters
Transfers bstween funds
Net (outgoing)/incoming resources before
other recogmised gains and losses, being

Net income/(expenditure) for the year

Unrealised gans on investment assets

Unrealised gains on assets for chanty use
Total gains and losses recognised
since 31 March 2012

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds camed forward

(note 2)
(note 3)

(note 4)

(note 7)

{note 13)

{note 9)

{note 13)

Unrecsag::::a; Restncted Total Total
Eund Funds 2013 2012

€ £ £ £

23,826 1,000 24,826 22,409
313,939 - 313,939 252,066
52,498 - 52,498 13,260
390,263 1,000 391,263 287,736
1,163,811 139,279 1,303,190 1,630,168
1,554,174 140,279 1,694,453 1,917,303
51,439 - 51,439 28,731
1,926,687 140,279 2,066,966 1,808,858
42 420 - 42,420 35,471
2,020,546 140,279 2,160,825 1,873,060
{466,372) - (466,372) 44,843
33,000 {33,000} - -
(433,372) {33,000} (466,372) 44,843
14,702 - 14,702 (266)
1,075,818 - 1,075,918 -
1,090,620 - 1,090,620 {266)
657,248 (33,000) 624,248 44,577
2,682 042 33,000 2,715,042 2,670,465
3,339,290 - 3,339,290 2,715,042

All the above accounts relate to continuing actviies The notes on pages 19-26 form part of these financial statements  All gains and losses are

shown above, hence no stalement of total recognised gans and losses have been presented
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Balance sheet for the year ended 31 March 2013

FIXED ASSETS
Tangible assets

Investments

CURRENT ASSETS
Debtors and prepayments
Bank balances and cash

LESS

Creditors faling due within one year
NET CURRENT ASSETS

Creditors falling due after one year
NET ASSETS

FUNDS

Unrestncted general funds (including revaluation

reserve of £1,075,918)

Unrestricted designated funds

Restricted Funds
TOTAL CHARITY FUNDS

(note 8)
{note 9)

{note 10)

(note 11)

(note 12)
(note 13}

(note 13)
(note 13)

2013 2012
£ £
6,654,289 5,401,309
94,188 79,486
6,748 477 5,480,795
82,654 202,279
641,532 1,237,474
724,186 1,439,753
(282,754) (357,492)
441,432 1,082,261
(3,850,619)  (3,848,014)
3,339,290 2 715,042
3,218,811 2,561,563
120,479 120,479
3,339,290 2,682,042
. 33,000
3,339,290 2,715,042

These financial statements have been prepared in accordance with the special provisions for small companies under Part 15 of the Companies
Act 2006 and with the Financial Reporting Standard for Smaller Entities (effective Apnl 2008)

Approved by the Council and authorised for Issue on 20 July 2013 and signed on its behalf by

—

Z
Dawvid Coleman
Chair

The notes on pages 19 - 26 form part of these financial statements
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3

ACCOUNTING POLICIES

Basis of Accounting

The accounts have baen prepared under the historical cost convention, except for nvestments and the freehold property which are stated at market value, and
in aceordance with the Companies Act 2006, the Statement of Recommended Practices "Accounting and Reporting by Chanties” {SORP) issued in 2005, and
applicable accounting standards

The financta! statements have been prepared under the historicat cost convention and in accordance with the Financiat Reporting Standard for Smaller Entties
{effective Aprit 2008} The financial statements do nat consolidate the rasults of the subsidiary undertaking on the grounds it 1s baing held with a view to
disposal {see note14) The financial statements therefore only refer to the parent undertatang

Incoms and Expenditure Account

A separate Income and Expenditure Account has not been prepared as the figures comprising net income/expenditure for the year shown in the Statement of
Financial Activities give the mformation required under the Comparies Act 2006, together with details of other recogrised gains and losses

Fund Accounting

Unsestncted funds are avalable for use at the discretion of the Couneil in furtherance of the genaral charitable objects Urrestricted Designated Funds are
unrestricted funds which the trustees have earmarked for partcular uses by the Charty Where, at the end of the financial year, all condiions of funding for a
given activity have been met (thereby preventing claw back), any surplus is transferred to Unrestricted Funds Any deficits arising for a particular activity were
met firstly from related Restncted Reserves, then from available Unrestricted Designated Funds of that activity's pragramme or, in the absence of ether of
those, from Unrestncted General Funds Restrcted Funds are subject to specific restrictions smpoesed by the doners

Incoming Resources
Al ncoming rescurces are included in the statement of financial activites when the chanty I1s entited to the income and the amount can be quantified with
reasonable accuracy Voluntary income is recerved by way of grants, donations and gifts and is included in tull i the statement of finangal actvittes when

recavable Grants, where enttlement is not conditional on the delivery of a specific performance by the chanty, are recogmsed when the chanty becomes
unconditronally entitled to the grant

Resources Expended

All costs are recogmsed on accruals bas:s including VAT where irrecoverable  All charitable activities costs are charged to the programme/activity to which
they are directly attributable Costs which are incurred centrally are allocated to the programme/activity on a basis which s consistent with the budgeted use of
the resources Governance costs include the cost of the statutory aucht, the printing of the annual report, the accounts, hakkng the annual general meeting
and administrative costs related specific 10 governance Cost of fundrassing represents costs incurred in all fundraising actvites

Tangible Fixed Assets
Tangible fixed assets costing more than £500 are capitahsed and included at Cost Freehold property 15 held at revalued amount
Deprectation 15 calculated to write off the cost of tangible fixed assets by equat annual instalments over their expected useful lives as follows

Freehold property 2%pa
Equipment 25%pa

Investments
Investments are stated at market value as at tha Balance Sheet data and the unrealised gains of losses taken 1o the Statement of Financial Activites

Pansion Contributions
The chanty partlcipates in two sactions of The Pensions Trust, a mulh-employer pension schemes

One section effectively pravides benefits based an final pensionable pay, “The Growth Plan™ The assels of this section are held separately from those of the
charity It s not possible to separately identity the assets and habihites of participating employers on a consistent and reasonable basis and therefore, as
required by FRS 17 Retrement benefits', the chanity accounts for the scheme as if it were a defined contribution scheme As a result, the amount charged to
the profit and loss account represents the contnbutions payable to the scheme in respect of the accounting period

The other section, The Unitised Ethical Plan, 1s a segregated defined contnbution pension scheme The assets of this section are also held separately from
those of the charity The amount charged to the profit and loss account represents the contributions payable to the scheme in respect of the accounung period

ACTIVITIES FOR GENERATING FUNDS

2013 2012

3 £

Rental income 313,939 252,066

INVESTMENT INCOME

2013 2012

£ €

Bank interest 6,582 1,725
Gift aid from group undertaking 45,159

Other 757 1,535

52,498 13,260
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4 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

a) Total income analygis by activity -

vy T Lo S Sem TM
£ £ £ £ £ € £
London Borough of Southwark 109,718 450,633 181,000 741,351 905,689
Southwark Primary Care Trust 94,844 : - - 94,844 94,432
Legal Services Commission - 143,121 - 143,121 62,751
Grant making trusts / simitar | - 51.964 §1,950 - 1614 135,528 233,057
Other services 85,375 38,031 69,931 31 (2.400) 170,968 38,268
g;:‘e;sgovemment ! public - - 17,378 17,378 297,74
269,937 540,628 476,002 31 16,592 1,303,180 1,630,168

2012 480,800 563,431 334,258 33,683 - 1,630,168

b} Restricted Income analysis by activity -

Community Entarpnsa Support Total
Advocacy Services Law Centre Contre Functons 2013
g g £ £ £ £
London Borough of
Southwark - 315 - - - 315
Southwark Pnimary Care R } ; R
Trust
Legal Services
Commission/Legal Id - - -
Agency
Grant making trusts / R .
similar 45,764 81,950 t27,714
Offer sarvicas 7,850 3,600 11,250
Other govermnment / pubkc R . R R .
bodies
. 53,729 85,550 - 139,279
§ RESOURCES EXPENDED
Resources expanded include
2013 20$12
£ e
Audit tees 4,500 4,800
Dapreciation 171,540 90,292
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EMPLOYEE INFORMATION

The average number of employees during the year was

Fulltims empioyees
Part tme employees and sessional workers
(not expressed as full tme equivalents)

2012 2012
25 19
30 34
55 53

No remuneration or expanses were paid to any member of the Council dunng the year (2012 - £aif) Profess:onal ndamnity insurance including trustes
indemmuty insurance has baan taken out in order to protect tha chanty aganst loss ansing trom claims of neglect by and defaults of its employees, volunteers,

drectors and officers

Staff costs

2013 2012
g £
Wages and salary costs 948,067 1,009,382
Sacial security costs 83,761 83,943
Pension costs 23,138 26,044
Traning and Expenses 14,445 -
1,068,411 1,129,369

There were no employees earning more than £60,000 pa (2012 - €nil)

CHARITABLE ACTIVITIES COSTS

Communmy Law Enterpnse Support Total Total
Advocacy Services Centre Centre Functons 2013 2012
£ £ € £ £ £ £
Staff Cost 209,796 282,020 266,063 88,148 223,384 1,069,411 1,136,889
Actvity Cost 9,798 59,370 12,901 46,925 130,134 259,128 225,449
Oecupancy Cost 4,563 77,187 2,255 641,827 73,117 798,949 502,230
Support Costs 73,362 160,307 103,749 (45,326} (352,614} (60,522) (55.760)
297,519 578,884 384,968 731,574 74,021 2,066,966 1,808,858
2012 449,560 600,725 380,634 394,334 {16,395) 1,808,858
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8  TANGIBLE ASSETS

Computer &
Freahold Office Total
Equipment
£ £ £
Cost
AR Apnl 2042 5,398,385 214919 5,613,304
Additions 307,859 40,742 348,601
Revaluation 1,075,919 - 1,075,919
Al 31st March 2013 6,782,163 255,661 7,037 824
Depreciation
AL 1™ Apnt 2012 171,548 40 447 211,995
Charge for the year 110615 80 925 171,540
Dhsposals - . .
At 31st March 2013 282,163 101,372 383,535
NBV at 31st March 2013 6,500,000 154,289 5,654 289
NBV at 31st March 2012 5,226,837 174,472 5,401,309

All the fixaed assets are usad for direct chariable purposes

The accounts nclude the cost of improvements to freehald premises but not the ongnal cost, since tha land and bulldings ware geven to the Company as an

andowment many yaacs ago

The freehold property was re-valued &1 year end (31 March 2013) by Chris Rodencks BSc {(Honsj MRICS from Coiirers intemational Praperty Cansultams
Limited The Market Value of the treehold interest in subject property assuming full vacant possession throughout as at 31 March 2013 15 £ 6,500,000 The

historical cost of the bullding 1s £5,706,244

9  INVESTMENTS

2013 2012
£ £
The mavemsents on investments m the year were

Market vatue brought forward {cost £85,138} 79,485 79,752
Addiions to investments at cost -
Disposals at carrying rate -

Net gain/ (loss) on revaluation 14,702 {266}

Market value carmed forward (cost £85,138) 94,188 79,486
At 31st March 2013 mwvestments comprised £
Unbsted investmeant 83
Conversion stock 55
Ettically branded umt trusts 79,348

All investments wers heid 1n the UK There were no materra! mdniduat investmant holdings in the year that require disclosure
Investmeants held by the charnty also include an additonal £1 (2012 £1) nvestment in a subsidiary company at cost (see note 15)
10 DEBTODRS AND PREPAYMENTS

2013 2012

£ £

Other debtars 31,589 128,936

Prepayments and accrued income 5,906 73,343
Amount due from group undertakings . 45,159

82,654 202,279
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CREDITORS FALLING DUE WITHIN ONE YEAR

Loan from Futurebuilders/Communitybuiiders
Creditors and accruals

Taxes and social secunty costs

Deterred income

All deferred income 1s releassd n the following year

CREDITORS FALLING DUE AFTER ONE YEAR

Loan fram Futurebuilders
Loan from Communitybulders

2013 202

£ £
127,280 231,509
69,768 43,824
27,814 38,250
57,882 43,909
282,754 357,492
2013 2012

£ £
2713,456 2,728,681
1,137,163 1,119,333
3,850,619 3,848,014

Raepayment of the Futurebuilders loan commaenced in July 2012 and wili be repayable on a monthly basis for a penod of 20 years Interestis wutially charged

at 6% par annum

Repayment of the Communitybuilders loan commenced in September 2012 and will be repayabla an a monthly basis for a period of 8 years  Interesi s intially

charged at 5% per annum

The foans are secured on a Pan Passu legal charge basis between the Futurebwiders Fund and Communitybuidars Fund Investments over the freeheid

property
FUNDS
Resincted Funds
Commurnity Empewermant Services
Law Centra
Total

Balance at
Balance at 151 Rasources st
Apnl 2012 Incoming resaurcss expended March
2013
g g £ £
53,729 (53,729)
85,550 {85,550} -
138,279 (139,279 -

Community Empowerment Services, Social action, employment and aducation services for adults, children and young peoole,

Law Centre Free confidenual advice, assistance and rapresentation in soctal welfare law, including housing, weifare benefits and employment law
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FUNDS (continued)

General Funds

Balance at 1st Net movements  Transfers (toj/from Balance at 31st

Apni 2012 excluding transters other Funds March 2013

£ £ £ £

Ganeral fund 2,561,563 624,248 33,000 3218811

Designated Funds

Staff Cost Reserve 92,708 - - 92,708

Development Reserve 27,771 - 27,771

Sub-total 2,682,042 624,248 33,000 3339,290
Restricted Reserves 33,000 (33,000}

Total 2,715,042 524,248 0 3,339,280

Staff Cost Reserve represents a designated raserve for unexpected staft ralated expenditure in cases
The Development Reserve represents a designaton for costs assoctated with unsuccessiul tendering,

projects

The Restricted Reserves represented the remainder of the capital grant mcome for the Redavelopment Projact which was spent d

the campletion of the Redevelopment Project

Analysis of net assets between fundg

Unrestncted general

of long term rliness cover and maternity cover
these costs are nai aliocated to the specific or relevant

uring the financial year on

31 March 2013

tunds Restricted funds Total funds

£ £ £

Tangible hixed assets 6,654,280 6,654,289
Investments 94,188 - 94,188
Current assets 724,186 - 724,186
Currert labities (282,754) (282,754}
Long-term labilities _{3 850,619} - {3,850,619)
3,339,230 3,339,290

SUBSIDIARY COMPANY

The chanty owns the whole of the 1ssued ordinary share capital of Enterprise at Cambridge House Limited, a company registered n England and Wales The
subsidiary 15 used for non pnimary purpose trading activities The results of the undertaking have not been consolidated, under FRS 2 the undertaking 18 being

hald with a view to chsposal or resale  The taxable profits are gifted to the chanty A summary of the results of the subsidiary 1s shown below

Turnover
Cost of Sales

Gross Profit
Administratve Expenses

Net protit / (loss)

The aggregate of tha assets, lablibes and tunds was,

Assets
Liatnlittes

Funds (representng ¥ ordinary shars of £1)

The Parent company is the ultimale controling party

Total
2013
£

107 859
61,606

Total
2012
g

48,253
46,253

55,399
55,398
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PENSION

Tha Chanty partcipates in The Pensions Trust's Growth Plan (the Plan) The Plan 1s funded and is not contracted-out of tha State scheme The Plan is a mult-
employer penston plan

Contributions paid into the Plan up to and including September 2001 were converted to defined amounts of pension payable from Normal Retirement Date
From October 2001 contnbutions were invested in personal funds which have a capital guarantee and which are converted lo pension on retrement, aither
within the Plan or by the purchase of an annuity

The rules of the Plan allow for the declaration of bonuses andior investment credits if this ts within the financial capacity of the Plan assessed on a prudent
basis Bonusesfinvestment credits are not guaranteed and are declared at the discretion of the Plan’s Trustee

The Trustea commissions an actuarial valuation of the Pian every three years The purpose of the actuarial valuation 18 to determine the funding posion of the
Plan by comparing the assats with the past service kabilities as at the valuaton date Asset vatues are calculated by reference to market levels Accrued past
sarvice fabiities are valued by discaurting expected future benefil payments using a discount rate calculated by reference 1o the expected future invesiment
raturns

The rules of the Plan give the Trustee the power to require employers 1o pay additonal contributions in prder 1o ensure that the statutory funding objective
under the Pensions Act 2004 1s met The statutory lunding objectiva 1s that a pension scheme should have sufficient assets lo meet its past service habilitles,
kiown as Technical Provisions |f the actuarial vatuation reveals a deficit, the Trustee will agree a recovery plan to eliminate the deficit over a specified period
of ime either by way of additional contributions from emplayers, investment returns or a combinaton of these

The rules of the Plan state that the proportion of obligatary contributions 1o be borne by the member and the member's empioyer shall be determined by
agresment between them Such agresment shall require the employer to pay part of such contributions and may provide that the emplayer shall pay the whole
of them

The Chanty paid contributions at the rate of 5% dunng the accounting period Members pad contnbutions at the rate of 52% during the accounting perod

As at the batance sheet data thers werae 4 active members of the Plan employed by the Charnity The Chanty has closed the Plan 10 new entrants

1t 18 not possible in the normal course of evants to identfy on a reasonable and consistent bas:s the share of underlying assets and habilties belonging to
ndividual participating employers The Plan 1s & muli-employer scheme, where the assets are co-mingled for investmant purposes, and benefits are pawd out
of the Plan’s totat assets Accordingly, due to the nature of the Plan, the accountng charge for the periad under FRS17 represents the employer coninbution
payabte

The valuation results at 30 September 2011 wera completed in 20412 and have been formahsed The valuation of the Plan was performed by a protesswonally
qualfied Actuary using the Projected Unit Method The market value of the Plan's assels at the valuation date was £780 mihon and the Plan s Techmcal
Provisions {1 ¢ past servica habilires) were £928 millon The vatuation therefore revealed a shortlall of assets compared with the value of habilites of £148
million, equivalent to a funding level of B4%

The financial assumptions underlying the valuation as at 3¢ September 2011 were as follows

Rate of return pre retiremant 49
Rate of raturn post ratirement

Active/Deferred 42
Pensioners 42
Bonuses on accrued benefits a0
Inflavon Retall Prices Index (RPH) 29
Inflation Gonsumer Prices Index {CP1) 24

In determizung the investment return assumptions the Trustee considered advice from the Schame Aciuary relating to the probabiliy of achigving particular
levels of investment raturn The Trustee has incorporated an elemant of prudence into the pre and past retirement investmant return assumpbens, such that
there is a 60% expectation that the return will be in excess of that assumed and a 40% chance that the return will be lower than that assumed over the next 10
years

The Scheme Actuary has prepared a funding position update as at 30 Seplember 2012 The market value of the Plan s assets at that date was £780 milhon
and the Plan's Techrical Provisions (1 e past service liabiliies) was £984 milion The update, therefore, revealed a shortiall of assets compared with the value
of kattities of £194 milion, equivalent to a funding lavel of 80%

\f an actuanal valuation revaals a shortfall of assets compared to kabilibes, the Trustee must prepare a recovery plan setting gut the steps to be taken to make
up the shortfall

Tha Pensions Regulator has the power under Part 3 of the Pensions Act 2004 toissue scheme funding direchons where 1 believes that the actuanal valuation
assumptions ancor recovery plan are inappropnate For example, the Aegulator could require that the Trustee strengthens the actuanal assumptans (wiuch
would ncraase tha Plan labilites and hence smpact on the recovery plan) ar impose a schadule of contribubions on the Pian (which would effectively amend
the terms of the recovery plan) A copy of the recovery plan in respect of the September 2011 valuation was forwarded o The Pensions Regulator on 2
October 2012 as 1s required by legistaton
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PENSION (continued)

Following a change in legistation in September 2005 there 1s a potential debt on the emplayer that could be levied by the Trustee of the Plan and The
Pansions Act 2011 has more recently altered the definiuon of Senes 3 of the Growth Plan so that a hability anses to employers froem membership of any Senies
axcept Series 4 The debt is due n the event of the employer ceasing o parscipate in the Ptan or the Plan winding up

The debt for tha Plan as a whole s calculated by comparng the habiites for the Plan {calculated on a buy-out basis 1 e the cest of secunng benefits by
purchasing annulty policies from an insurer, plus an allowance for expenses) with the assets of the Plan I the liabilties axcead assats there 18 a buy-out debt

The leaving employer's share of the buy-out debt is the proportion of the Plan s §ability attnbutabla to employment with the leaving employer compared to the
total amount of the Plan’s habiities {relating to employment with all the currently parucipating employers) The leaving employer's debt therefore nchdes a
gharg of any orphan’ Eabilities 1n respect of previcusly partcipating employars The amount ot the debt therefora depends on many factors including total Plan
tabilties, Plan investment performance, the kabiiues in respect of current and former employses of the employer, iinancial conditons at the time of the
cessation event and the Insurance buy-out market The amounts of debt can therefore be volatile over ime

When an employer withdraws from a multi-employer defined benefit pension scheme which 1s In deficit, the employer 15 required by law 10 pay 1s share of the
deficit, calculated on a statutary basis (known as the buy-out basis) The calculaton basis that applies to the Growth Plan was amended due to a change in
the definition of money purchase contained in the Pensions Act 2011 but the reguiations that will determina exactly how the change wll apply n practice are
sull awaited As the law stands, It 18 not yet clear whether the statutory caleutation should include or exclude Seres 3 habities However, based upon current
advice, the most likely interpretation 18 that Senes 3 kabdities will have to be included in the calculation of an employer's debt on withdrawal

If an employer withdraws from the Growth Plan pror to the implementation of the regulations, the debt will be calculated on both bases and we would request
payment of the hugher amount with any adjustment being made when the regulaticns are implemented

The Charity has been notified by The Pensions Trust of the esumated employer debt, if the charty were to withdraw from the Plan, based on the hnancial
positien of the Plan as at 30 September 2011 As on 31™ March 2013 the estmated employer dabt for the Chanty was € 62,864 18

RELATED PARTY TRANSACTIONS

During the year the company used the services of Macfarlanes LLP, a law firm in which Mr D Coleman 1s a partner and Alex Grockford a solioior, and
Broadgate Estates Limited, a property management company in which Mr M Thornton 1s a director

Sarvices provided by Macfarianes LLP included legal adwice on property related contracts, outsourcing disputes and employment law, administratve and 17
advice and indvidual donatons  Services provided by Broadpate Estates Lmited helped the charity to evaluate and pracure a new IT system for Cambrnidge
House, improve and reduce the costs of HR management by sharing their Cascade HA software and employ a Head of Facibties and provide fraining and
mentonng to the appointea  All services provided by both were on a pro-bong basis
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