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EUROQOPA FACILITY SERVICES LIMITED

DIRECTORS’ REPORT

The directors present their annual report and the audited financial statements for the year ended 31 December 2011

DIRECTORS

The following directors have held office since 1 Jenuary 2011
M H Jones

R P Muldoon

G R Brown

PRINCIPAL ACTIVITIES AND REVIEW OF BUSINESS

The principal activitics of the company continued to be that of providing integrated facilitics management services
to the corporate and retail sectors

Our focus in the year has been to reinforce our position in the market as a leading provider of high quality FM
services Lo our chosen sectors  We have successiully achteved this by concentrating on the core values on which the
company is based thesc being service, tmtegrity, innovation, people and performance

We continue 1o support our chients by bringing an increasing breadth of service capabilities to bear, adding value to
their organisations

PRINCIPAL RISKS AND UNCERTAINTIES

The services provided by the company present hmited operational risks and these are muugated through a
comprchensive risk management process  The majority of our acuvities are delivered through long term contracts
which are structured to himit the company’s exposure to commercial risks  The principal uncertainties with regard to
the company’s ability to continue to achieve its current level of profitability are the loss of a major client and general
economic and market conditions  The company has a diverse client base and the loss of any narticular client would
not have a catastrophic impact on the company’s viabiity The trading performance 1n 2011 demonstrates the
company's ability to perform strongly during adverse economic conditions

FUTURE OUTLOOK

The future outlook is positive ' We expect 10 mect our growth targets, otter innovative solutions based on the quality
of both staff and systems and successfully operate i a compelitive market

The company has produced strong growth over the last two years and the direclors believe this will continue 1n
2012

KEY PERFORMANCE INDICATORS

The directors consider the following key performance indicators

Sales £42 2m (2010 £26 3m)
Profit before tax £0 9m (2010 £0 5m)
Net assets £2 5m (2010 £1 Tm)

A number of non-financial key performance tndicators are also utilised 1n the management of the company, these
include

¢ Customer satisfaction levels

e licalth Safety Environment and Quality performance (HSEQ)
+ Employce satisfacuon, engagement and retention

RESULTS AND DIVIDENDS

The results for the year are set out on page 6 No dividends were paid or proposed in the current or prior year
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EUROPA FACILITY SERVICES LIMITED

DIRECTORS’ REPORT (contmued)

FINANCIAL INSTRUMENTS

The company’s principal financial instruments compnse bank balances, finance lease agreements, trade debtors and
trade creditors The main purpose of these instrurments 15 to finance the company’s operations

Due to the nature of the financial instruments used by the company there s no exposure to price risk  The
company’s approach to managing other risks applicable to the financial instruments concerned is shown below

tn respect of bank balances the company makes use of money market facilities when funds are available
The company 15 lessee 1n respect of finance leased assets and ensures there are sufficient funrds to meet payments

Trade debtors are managed in respect of credit and cash flow sk by application of pohcies regarding the credit
offered to customers, and the regular monitoring of amounts outstanding with reference to time and credit hnuts

Trade creditors hquidity risk 1s managed by ensuring sufficient funds are available to meet amounts falhing due to
the appropnate tume
EMPLOYEE INVOLYEMENT

The company's policy ts to consult and discuss with employees, through umons, staff councils, and at meetings,
matters hikely to affect employees’ mnterests

Information on matters of concem to employees 1s given through mformation bulletins and reports which seck to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the
company’s performance

DISABLED PERSONS

The company’s policy 1s to recruit disabled workers for those vacancies that they are able to fill AN necessary
assistance with 1mtial traming courses 1s given Once employed, a career plan 15 developed so as to ensure suitable
opporturuties for each disabled person Arrangements are made, wherever possible, for rerraining employees who
become disabled, to enable them to perform work identified as appropriate to their aptitudes and abilities

AUDITOR

Each of the persons who is a director at the date of approval of this report confirms that

e so far as the director 15 aware, there 15 no relevant audit information of which the company’s auditor 1s unaware,
and

e the director has taken all the steps that he ought to have taken as a diurector in order to make himself aware of
any relevant audit information and to establish that the company's auditor 1s aware of that information

This confirmation is given and should be interpreted in accordance with the provisions of 5418 of Compames Act
2006

Deloitte LLP were appointed as auditor during the year to fill a casual vacancy The directors will place a resolution
before the Annual General Meeting to reappoint Detoitte LLP as auditor for the ensuing year

Approved by the Board of Directors on 19 Apnl 2012
and signed on behalf of the Board

P

R P Muldoon
Secretary



EUROPA FACILITY SERVICES LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the Annual Report and the financial statemenis 1n accordance with
applicable law and regulauions

Company law requires the directors to prepare financtal statements for cach financial year Under that law the
directors have clected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (Umted Kingdom Accounting Standards and applicable law) Under company law the directors
must not approve the financial statements unless they are sausfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period In preparing these financial
statements, the directors are required to

select suitable accounting policies and then apply them consistently,

make Judgments and accouniing estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards have been followed, and

prepare the financial statements on the going concern basis unless i 1S inappropriate to presume that the
company will continue 1n business

lhe directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financia! positien of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
EUROPA FACILITY SERVICES LIMITED

We have audited the financial statements of Europa Facility Services Limited for the year ended 31 December
2011, which comprise the Profit and Loss Account, the Statement of Total Recognised Gams and Losses, the
Balance Sheet and the related notes 1 to 21 The financial reporting framework that has been applied 1n their
preparation 1s apphcable law and Unued Kingdom Accounting Standards (Umted Kingdom Generally Accepted
Accounting Practice)

Ths report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them n an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibihties Statement, the directors are responsible for the
preparation of the financal statements and for bemng sausfied that they give a true and fair view Cur
responsibihty is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Audiing
Pracuces Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the company’s
circumstances and have been consistently apphed and adequately disclosed, the reasonableness of sigmficant
accounting estimates made by the directors, and the overall presentation of the financial statements [n addition,
we read all the financial and non-financial information mn the annual report o identify matemal inconsistencies
with the audited financial statements [f we become aware of any apparent material misstatements or
mnconsistencies we consider the impiications for our report

Opinion on financial statements
In our opmion the financial statements

. give a true and fair view of the state of the company’s affairs as at 31 December 2011 and of s profit
for the year then ended,

. have been properly prepared mn accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opimion on other matter prescribed by the Companies Act 2006
In our opmion the information given in the Directors’ Report for the financial year for which the financial

statements arc prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report m respect of the foliowing matters where the Companies Act 2006 requires us to report

to you if, 1n our opmnion

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

the financial statements are not 1n agreement with the accounting records and returns, or
certamAisclosures of directors’ remuneration specified by law are not made, or

we hale not recervéd all the information and explanations we require for our audit

AN

Anthony Famworth BA ACA (Semior Statutory Auditor)
for and on behalf of Deloitie LLP

Chartered Accountants and Statutory Auditor
Manchester, United Kingdom

19 Apri} 2012




PROFIT AND LOSS ACCOUNT
Year ended 31 December 2011

TURNOVER

Cost of sales

GROSS PROFIT

Administrative expenses

OPERATING PROFIT

Interest payable and similar charges

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinary activities

PROFIT FOR THE YEAR

All results denive from continuing operations

EUROPA FACILITY SERVICES LIMITED

2011 2010
Note £ £
2 42,153,291 26,278,189

(38,486,443) (23,561,807)

3,666,848 2,716,382

(2,751,661) (2,240,970)

3 915,187 475,412

4 - (6,467)
915,187 468,943

5 (188,300} (129,325}
13, 14 726,887 339,620

There are no recognised gains and losses i etther year other than those stated n the profit and loss accounts above
Consequently, no scparate statement of total recognised gains and losses has been presented



BALANCE SHEET
As at 31 December 2011

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: amounts falhng due within
one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS amounts faling due after
more than one year

NET ASSETS

CAPITAL AND RESERVES
Called-up share capital
Profit and loss account

SHAREHOLDERS® FUNDS

EUROPA FACILITY SERVICES LIMITED

Note

7 35,930,194
1,602,312

37,532,506

8 (35,222,443)

12
13

14

20N

468,842

28,012,076
1,187,986

29,200,062

(27,555,096)

2,310,063

2,778,905

(305,707)

2,469,198

4,400
2,464,798

2,469,198

b e

2010

97,345

1,644,966

1,742,311

1,742,311

4,400
1,737,911

1,742,311

These financial statements for Europa Facility Services Limited, registered company number 1027001, were

approved by the Board of Directors and authorised for 1ssue on 19 Apnit 2012

Signed on behalf of the Board of Durectors

Q-

R P Muldcon

Director




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2011

1 ACCOUNTING POLICIES

The principal accounting policies are summarised below  They have all been applied consistently throughout
the year and the preceding year

Accounting convention
The financial statements are prepared under the historical cost convention

The company has taken advantage of the exemption 10 Financial Reporuing Standard No 1 (Revised 1996)
from the requirement to produce a cash flow statement on the grounds that 1t 15 a subsidiary undertaking
where 90 percent or more of the voung rights are controlled within the group

Going concern

When considering going concern the directors consider the company’s business activities, together with the
factors likely to affect its future development, performance and posiion  As noted in this review, the
directors view the future outlook of the company as positive

In carrying out their duties in respect of going concern, the directors have carried out a review of the
company’s financial position and cash flow forecast for 12 months from the date of signing the financial
statements This has been based on a comprehensive review of revenue, expendiure and cash flows,
incorporating  specific business risks and the uncertainues brought about by the current economic
environment

The company’s forecasts and projections, taking account of rcasonably posstble changes in trading
performance, show that the company should be able 0 operate within the level of its current resources and
factlitics, including ongoing comphance with the covenants attached to the Group's bank facihities over the
period discussed above

Having taken all of the above factors into consideration, the directors have reached a conclusion that the
company 1s able to manage 1ts business risks despite the current uncertain economic outlook  Accordingly,
they continue 1o adopt the going concern basis in preparing the annual report and accounts

Turnover

Turnover represents amounts receivable for services net of VAT and trade discounts

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated 1o write
off the cost less estimated residual value of each asset over its expected useful hife, as follows

Land and buildings leasehold 20% straight line basis
Plant and machinery Rates vary from 20% - 33% straight hinc basis
Motor vehicles 25% straipht line basis

Leasmg and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitahised as tangible assets and
depreciated over the shorter of the lease term and their useful lives Obligations under such agreements are
included in creditors net of the finance charge allocated to future periods  The finance element of the rental
payment 1s charged to the profil and loss account 50 as (o produce a constant penodic rate of charge on the
net obligations outstanding n each period

Rentals payable under operating lcases are charged against income on 2 straight line basis over the lease
term

Turnover recogmtion

Turnover 1s generally recogmised as contract activity progresses so that for incomplete contracts 1t reflects the
partial performance of the coniractual obligations For such contracts the amount of revenue reflects the
acerual of the right to consideration by reference to the value of work performed  Turnover not billed to
chients 1s included 1 debtors and payments on account 1n excess of the relevant amount of turnover are
included 1n creditors




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 December 2011

1 ACCOUNTING POLICIES (continued)
Pensions

The company operates a defined contribution scheme for the benefit of 1ts employees  Contributions payable
are charged to the profit and loss aceount 1n the year they are payable

Cash flow statement

The company 1s a wholly owned subsidiary of Europa Support Services Limited which prepares a publicly
available consolidated cash flow statement  As such the company 18 exempt from the preparation of a cash
flow statement

Taxation

Current tax 15 provided at amounts expected to be paid (or recovered) using the tax rates and laws that have
been enacted or substanuively enacted by the balance sheet date

Deferred tax 1s recogmsed 1 respect of all uming differences that have originated but not reversed at the
balance sheet date where transactions or events that result in an obligation to pay more tax n the future or a
right 1o pay less tax in the future have occurred at the balance sheet date Timing differences are differences
between the group's taxable prolfits and 1ts results as stated 1n the financial statements that anse from the
inclusion of gamns and losses 1n tax assessments 1n periods different from those 1n which they are recognised
in the financial statements

A net deferred tax asset 1s regarded as recoverable and therefore recognised only to the extent that, on the
basis of all available evidence, It can be regarded as more likety than not that there will be suilable taxabie
profits from which the future reversal of the underlying iming differences can be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply 1n the periads i which the uming
differences arc expected to reverse, based on tax rates and faws that have been emacted or substantively
enacted by the balance sheet date  Deferred tax 1s measured on a non-discounted basis

2 TURNOVER

The total turnover of the company for the ycar has been derived from s principal activity wholly undertaken
in the Umited Kingdom

3 OPERATING PROFIT
Operating profit is stated after charging

2011 2010

£ £

Depreciauon of tangible assets 67,527 90,330
Operating lease rentals

Plant and machinery 83,688 100,968

The audit fee of £10,000 for the current ycar has been borne by the pareqt company and has not been

recharged
4 INTEREST PAYABLE

2011 2010

£ i

Hire purchase interest - 6,467




NOTES TO THE FINANCIAL STATEMENTS (continued)

EUROPA FACILITY SERVICES LIMITED

Year ended 31 December 2011

5

TAXATION

Domestic current year taxahon
UK corporation tax
Adjustment for prior years

Current tax charge

Deferred tax

Reversal of uming differences
Adjustment 1n respect of previous periods
Effect of changes 1n tax rates

Total deferred tax credit

Tax on profit on ordinary activities

Factors affecting the tax charge for the year
Profit on ordinary activities before taxation

Profit on ordinary activities before taxation multiphed
by standard rate of UK corporation tax of 26 49%
(2010 28 0%)

Effects of

Non deductible expenses

Capital allowances 1n excess of depreciation
Movement 1n short term timing differences
Adjustments to previous perods

Other tax adjustments

Current tax charge

The Fiance Act 2011, which was substantively enacted 1n July 2011, inclu
of corporation tax 1o 26% with effect from 1 April 2011 and 25% with
government has announced that 1t intends 1o further reduce the rate of corporation tax t

from 1 April 2013 and 23% from [ Apnl 2014

2011 2010
£ £
218,176 115,641
21,548 13,684
239,724 129,325
24,946 -
(80,960) -
4,590 -
(51,424) .
188,300 129,325
915,187 468,945
242,462 131,305
660 -
(24,757) 317
(189) -
21,548 13,684
- (15,347)
239,724 129,325

ded provisions 1o reduce the rate
effect trom 1 Aprd 2012 lhe
o 24% with effect

10



NOTES TO THE FINANCIAL STATEMENTS (continued)

Year

6.

7.

ended 31 December 2011

FIXED ASSET INVESTMENTS

Cost

At | January 2011
Additions

A131 December 2011
Depreciation

At 1 January 2011
Charges for the year
At 31 December 2011

Net book value
At 31 December 2011

AL 31 December 2010

EUROPA FACILITY SERVICES LIMITED

Included above are assets held under finance leases or hire purchase contracts as lollows

Net book values
At 31 December 2011

Al 31 December 2010

Depreciation charge for the year
Year ended 31 December 2011

Year ended 31 December 2010

DEBTORS

I'rade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Deferred tax (sce note 9)

Land and
buildings  Plant and Motor
leasehold machinery vehicles Total
£ £ £ £
10,072 1,140,312 31,887 1,182,271
- 439,024 - 439,024
10,072 1,579,336 31,887 1,621,295
10,072 1,042,967 31,887 1,084,926
- 67,527 - 67,527
10,072 1,110,494 31,887 1,152,453
- 468,842 - 468,842
- 97,345 - 97,345
Plant and
machinery
£
380,694
——
47,576
26,077
26,077
2011 2010
£ £
1,601,511 1,223,779
31,975,139 25,780,052
921,080 443,084
1,381,040 565,161
51,424 -
35,930,194 28,012,076




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 December 2011

8,

10

CREDITORS. AMOUNTS FALLING DUE WITHIN ONE YEAR

2011 2010
£ £
Obligations under hire purchase contracts 99,365 73,653
Trade creditors 1,525,666 1,147,807
Amounts owed to group undertakings 26,612,504 22,021,169
Corporation tax 239,724 115,641
QOther taxes and social security casis 4,380,454 1,794,909
Other creditors 159,905 119,444
Accruals and deferred income 2,204,825 2,282,473
35,222,443 27,555,096
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
011 2010
£ £
Net obligations under hire purchase contracts
Repayable within one year 99,363 73,653
Repayable between one and five years 309,707 -
409,072 73,653
Included 1n habilities falling due within one year 99,365 73,653
309,707 -
DEFERRED TAX
[he deferred tax asset (included in debtors note 7) 15 made up as follows
2011
£
Balance at | January 2011 -
Profit and loss account credit 51,424
Balance at 31 December 2011 51,424
—r——T
2011 2010
£ £
Decelerated capital allowances 45,921 -
Other timing differences 5,503 -
51,424 -




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 December 2011

11

13.

14

15.

PENSION COMMITMENTS

The company operates a defined contribution pension scheme  The assets of the scheme are held separately
from those of the company in an independently administered fund  The pension cost charge represents

contnibutions payable by the company to the fund

Defined contmbution

Contributions payable by the company tor the year

SHARE CAPITAL

Autherised
250,000 ordinary shares of £1 cach

Allotted, called-up and fully paid
4,400 ordinary shares of £1 each

STATEMENT OF MOYEMENTS ON PROFIT AND LOSS ACCOUNT

Balance at 1 January 2011
Profit for the year

Balance at 31 December 2011

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS

Profit for the financial year
Opening sharcholders’ funds

Closing shareholders’ tunds

CONTINGENT LIABILITY

A cross guarantee exists between all group companies in tavour of the group's bankers

2011 2010

£ £
546,009 367,448
2011 2010

£ £
250,000 250,000
4,400 4,400
Profit

and loss

account

£

1,737,911

726,887

2,464,798

2011 2010

£ £
726,887 339,620
1,742,311 1,402,691
2,469,198 1,742,311

At the year end

group borrowings amounted to £3,958,338 (2010 £5,541,670) A fixed and floating charge over the company

and all assets exists in favour of the group’s bankers



EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 December 2011

16

17,

18

19.

FINANCIAL COMMITMENTS

At 31 December 2011 the company was committed to making the following payments under non-cancellable
operating leases 1n the year (o 31 December 2012

2011 2010
£ £
Operating leases which expire
Within one year 25,200 -
Between two and five years 17,010 25,200
42,210 25,200
DIRECTORS® EMOLUMENTS
2011 2010
£ £
Emoluments for qualifying services 440,624 504,158
Company penston contributions to money purchase
schemes 7,773 34,837

448,397 538,995

The number of directors for whom retirement beneflts are accruing under money purchase pension schemes
amounted to 2 (2010 2) Director costs have been recharged to Europa Support Services Limited (the parent
company) as the directors deem that this 1s where the majority of therr ume 1s spent and 1t would not be
possible to apportion these costs fairly between companes 1n the group

TRANSACTIONS WITH DIRECTORS

included within other debtors 1s a rent deposit of £50,000 (2010 £50,000) held by M H Jones and Mrs L
Jones This was paid when the director and fus wife acquired the leaschold of a property occupied by Luropa
Facility Services Limited

EMPLOYEES
Number of employees

The average number of employees (including directors) during the year was

2011 2010
No Ne
Direct labour 2,423 1,779
Adminsstrative statf 210 113
2,633 1,892
2011 2010
£ £

Employment costs
Wages and salaries 37,621,703 28,271,724
Social security cosls 3,286,002 2,613,355
Other pension costs 546,009 367,448

41,453,715 31,252,527

During the year, costs of £18,263,766 (2010 £15,606,527) were recharged to other group companes



EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year ended 31 December 2011

0

21.

CONTROL

I he immediate and ulumate parent undertaking ts Furopa Support Services Limited, & company registered in
England and Wales Thc largest and smallest group m which this company 15 consohidated 1s that of the
Europa Support Services Limited group

Luropa Support Services Limited, prepares group financial statements and copies can be oblained from the
Regstrar of Companies, Crown Way Cardiff

The directors consider that there is no one ultimate controlling party

RELATED PARTY TRANSACTIONS

lhe company has taken advantage of the exemption 1n I'mancial Reporting Standard Number 8 not to
disclose transactions with other wholly owned group companies

15




