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NOTICE OF ILLEGIBLE DOCUMENT

ON THE MICROFICE RECORD

Companies House regrets that the microfiche record for this company
contain some documents which are illegible.

The poor quality has been noted, but unfortunately steps taken to improve
them were unsuccessful.

Companies House would like to apologise for any inconvenience this
may cause.

Lompanies House is an Precutive Agency of the Department of Trade and Industry MYARDED FOR EXCLLLENGE
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Mission

STATFMENT

We, THE CO-OPERATIVE Co-operation 1o develop a lose altiiminy

BANK GROUP, wil with organisatnony which promute
R v ol : LB,

continue to develop a ellowship between worker
vuctemers, members and employers
successful and
. . . Quality of Life tv be a responsiele member
innavative financial .

of sociery by premoting an

tnstitution bY environment where the needs of

providing our customers local communiuies ¢an be met now
with high quality and 10 the future.

firancial and related Retentlons to manage the business
services whilst effectively and ethceentdy, attracning

promoting the investment and maintainimg

. . . sufficient surplus tunds within the
underlying principles
business to ensure the continued

of co-operation x
development ol the Group.

which are...

Integrity to ace at all times wicth honesty
STV NR S

and racegenty and within legislative
Quality and Excellence to offer all | ne and regulatnry requirements,
castomers consistent high qualsry
and good value services and strive
for exeellence 1n all that we do,
Participation to inuoduce and promote the ‘
e
concept of full participation by mm
welconming the views and concerns
of our customurs and by encouraging
our staff to take an zetive role
within the lacal communicy,
Freedom of Association to be nan partisan
in all sucial, political, racial and
religrous macters,
Education and Tralning to acr as a varing
and responsible emplover
encoutaging the developuient and
trareany of all var seafi and
corouraging commitvient and prad.

10 each uther and the Group
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It will

18 will

It will

It will

It wilt

fe will

The BANK'S
position
is that

not fnvestn or supply financial
serviges to any regime or
organization which oppresses the
human spirit, takes away the eights
of individuals or manufactures any
instrument of torture,

net {inance or in any way facilitate
the manufacture or salc of weapons
to any country which has an
oppressive regime.

encourage business customers to
rake 1 pro-active stance un the
cavircnmental impact of their own
activities.

actively seck out individuals,
commercial enterprises and non-
commercial organisations which
have 2 complementary ethical stance.
not speculate against the pound
using cither its own money or that
of its customers. 1t believes it is
inappropriate for a British clearing
bank to speculate against the Bricish
currency and the British ecconomy
using deposits provided by their
British customers and at the expense
of the British tax payer.

tey to ensure its financinl services
are not exploiied for the purposcs of
moaey faundering, drug tralficking
or tax evasion by the continued
application and devepepment of its
successfui internal monitoring and

conernl pracedvures

1t will

1t will

It will

1t will

1t wilt

tt will

not provide financial services to
tobacco produzt manufacwurers.
continue to extend and strengihen its
Customer Charter, which has
already established new standards of
banking practice through adopting
innovative procedures on starus
enguirics and customer
confidenriality, ahead of any other
Brivish bank.

not invest in any business involved
in animal experimentation for
cosmetic purposes,

nat Support any person or ompany
using exploitative factory farming
methods.

not engage in business with any farm
or other organisation engaged in the
production of animal fur,

not support any arganisation
involved in blood spozts, which it
defines as sporis which involve the
training of animals or bards to catch
and destroy, or to fight and kill,

other animals or birds.

[ - ]

We will regularly re-appraise

customers’ views on these and
other Issues and develop our

cthical stance accordingly.
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CHAMIRMAN'S

STATEMENT

IN 1993 rtHE During the year, Alex Ariow, Roger
CO-OPERATIVE BANK Gorvin and Brian Jones retired trom
made excelient progress the Board. The Bank is grateful for
by i . ket their wise counsel over the 3 cars

¥ Increasing marke Ken Lewis was appointed exccutive
share and profitability director and Bob Burlton 1oined the

whilst continuing Board as a non-executive director,

ta develop its business The skills and experience of the new
infrastructure and directors will make a valuable
extending customer contribution to the Bank.
service, Major changes are wtaking place in the
RTeTTIG banking indusiry and competition is
Pre-tax profits increased by over 80% (o increasing every vear. The constant
£17.8m. This significant improve need to manage and implement
ment arose from higher operating change places a heavy burden on
income and Jower bad debe both management and scaff. Qn
prosisions, I is partieutarly behalf of the Board I welcome the
encouraging to scc carly benefits opportunity to thank all members of
from the Bank's consistent strateg)y staft for their loyalty, eathusiasm
of impreving the undeclying quality and commitment.

of the loan portlolio, increasing
retail depasits and generating higher
levels of commissionable business.
The Bank continues 1o differentiate itself
fram the competition and establish
stronger empathy with jos \ - t\__\' .
customers, The Bank’s Mission
Statement and Ethieal Policy
ittustrate the Bank’s philosophy and The Chatrman
Yam Agar
commitment ro meet the
requirements of its customers,
Armchair Bankeiag vs already the
largest telephone hanking seivice 1n
the country and developments are
underway ro enhance, rescructure

and entegrate branoi network

services in a C'OS[’-E‘TCL‘I'I'-‘(‘ manner.



DOPERATING &
FinaNae1azg

ReEvirw

1993 was a year

of substantial progress
for THE Co-0PERATIVE
BAHX. Pre-tax profits of
£17.8m were £7.9m
higher than last year,
an increase of 81%,
reflecting solid growth
in operating income
and a reduction in bad
debt provisions.
Earnings (after tax),
attributable to
sharcholders, were
£1lm, an increase

of £4.8m,

During 199) the UK economy began co

mave out of recession, but the pace
of economie recovery will be sfow
It will take time to repair consumer
confrdence, and growth in the
Corporate sector will be affected by
sluggish demand at home and
recessionary conditions in export
markers. Although UK
uncmiployment has been falling
sluwlr much of the improvement
arises from part-time employment,
and -ecovery in key sectors such as
property and construction remains
wneertain. The cffects of changes in
the global economy and the appeal
of the UK to intcinationsl investors

are uapredicaable, Nevertheless, if

the Government £an continoe to
tund and reduce its borrowing
requirement whilst maintaining a
low inflation, low interest rate
environment and establishing steady
economi. growth, then the prospeces
for many of our UK customers wili
be better than at any time during the

last five years.

Credir quality of both the Personal secror

and Corporate scetor toan porefolios
has improved and the charge for bad
debt provisions of £38.4m was 10%
lower than last year as a resuls of
enhanced credit cycle management in
recent years. Progressive improvement
is hkely during 1994 providing

the economy continues 1o grow.

Qperating income increased by 9.4% to

£238m, reflecuing a 4% improvement
in nct interest income and a
substantial increase in non-interest
income of almost 18%, As with all
retail banks, there was a substantfal
decline 1n the net interest
contribution from interest-free
liabilities due to lower UK interest
rates, but this was more than offset
by higher margins from rezail
lending, solid groweh in Treasury
and Leasing income and additional
net interest income from fncreased
retail deposit balances. Al the
principal business scetors (Treasury,
Personal and Corporate) conteibured
to the growth in noa-interest
meome. In particurar, withtu the

Personal sectnr, Visa turnover
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Rezail

Losns

reached record levels 1n 1991,
customer deposivs increased
progressively during the vear
despite the much publicised transicr
of bank and building society funds
into the equizy and alternative
investment markets. At year end,
rerail customer deposits were

£1.6 billion, higher than last year by
£6%, and direct customer deposits
with Treasury were £e.3 billion,
The Bank's programme continually
to build empathy with its customers
is ¢clearly bearing fruit. The Bank's
Ethical Policy, introduced in 1992,
has a significant appeal to a clearly
defined segment of the population,
In tugy the Customers who Care
programme will further reiaforee
customer commitment to the Bank
and tts principles,

and advances to customers inereased
during the lazrer months of 1993 and
ar year end were 4°5 higher than the
pfior year due to 2 small increase in
Resail lending and higher levels of
Treasury activity. For much of the
year, Rotail lending balances were
lower than last year reflecting more
stringent eredit eriteria and reduced
demand n the Corporate sector.
Neverctheless, the Bank has continued
to tncreasc its presence in those
sectors where it has developed
specialised expertise, Recent expansion
1 the health, education and charity
sectors has generated sigmificantly

more deposits than loan balances.

The Bank Las vontinved tonvest

proprammes to imptove internal
processing efficiency, centralised
account mamntenance, telephone
banking and network distrnibution,
As a result, expenses have increased
by £17m to €172m, but this includes
restrucruring and tedundancy
expenditure in addition 1o the cost
of the development programmes,
The Bank is commiztted to
implementing staff changes in 2
considerate manner and
redundancies have been kepr to 2
minimum wherever possible,
Mevertheless, iob losses are
uvnavoidable as process re-
engineering programmes lead to
radical changes in the Bank's
organisation structure and shorten

management communication lines,

Customers’ scrvice requirements are

changing. Increasing numbers of
customers prefer the convenience of
telephonc banking, ATMs for cash
withdrawals, debit 2nd credit cards,
Nevertheless, personal contacs with
branch staffl is welcomed by many
customers ahd the Bank is
committed to mecting all of these

needs in a costeeffegtive maaner.

Branches have been substantially reliceved

of routine account maintenance
1asks. They require less staff but
provide greater focus on direct
personal service, consultation and
sales. Development work is

underway progressively to



Ken Lewis, who wat

appolnted a
Dlrector aof the
Eank in Hay 1993,

Y A e
at ane of the new ' 3 m

Cosoperative Bank " o S E e #
s g D R
kievksy, in f AT

Minchester,

restructure the branch network
The size and desiun of new and
refurbishe 4 outders will be valored

to the differing customer service

successiully tested with selected

business customers 1n 1943 and wall
« ssIve v o the
bhe prugresavels avarlable to ol

Bank’s vorporate customers in 1yyy.

needs of cach focatrn The new {ampetition wathia the binanaal services

outlets range fram wmall, sevure,
autemated facihinicy to lasge, tull
service branches. Uiser time, the
Bank will double tue number ul
outlets withowt 4 stpnifroant
increase 1o costs

The same concept of evtablodong the moot
eilicient bafanve 1 venteal acovnn
maintenance, tedephone Fankng,
CUBLOMmer servive vodizrer dined
autnmated seivie e 1oy
developed dor s YT TR PO PSRt ITR
Prnanosal Direr 0 wr are ol e

art bankynp svsroo., w0

sevtar s ncreasing and wall remaan
tatense 1n the venming yvears.

The Co operative Banh i a fong

eotablished cleaning bank, commaried

to remarming at the forefront ol
ey atian in s chosen Leeld, The
Lank s suceesstully it erentiating
el Trom the competitton and the
developments vuthined above,
vanpled wath a trtavh tevord ol
product pinosaties. ol enabide the
bk b continse to prosper as the

RN AR TR A N ALY



Manacinag

DirRecTaRr’S
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The 1993 resulss are a testimony to the

relevance of co-operative values
today and the trading success that
can be built upon them, The Bank
has proved over the year that a
business can make profits whilst
still achieving socially desirable
ohjectives. The whole-hearted
"support of the Bank's cthical stand
by management and staff, and their
hard work and professionalism
throughout the year has played a

large part in these achievemenats.

The Co-operative Bank’s Ethical Policy,

published in May 1992, has
continued to excite interest. The
policy was established aftec
extensive customer research. It
specifics the types of organisations
our customers arc keen for us to
support, and those to whom they
would rather we did not lend their
money. In the first {full year of
trading under its echical colours the
Bank’s stand has zuracted a
substantial amount of interest from
both personal customers and

sympathetic business sectors,

Intine with co-operative tradition

custamer participation is sought
increasingly, both in terms of policy
and of service standards; and every
effort is made 1o keep customers as

closely informed as possible,

ReEview
Customers The In Touch newsletter, first issued
who Care " in 1992, continues to provide
Ly ]

customers with information on
products and on policy and service
issues, and generates considerable
customer responsc,

Tn 1994 the Bank will continue its wells
received practice of inviting
customers to influence policy issues,
1t already operates a number of
affinity Visa cards, cach dedicated
to 1 particular organisation; now the
concept of plastic cards helping 10
support charities is being cxtended
to all the Banlk's Visa eredit cards,
Under 2 seheme called Customers
who Cuare a percentage of tocal

; turnover will be donated 10
charitics voted for 0y cardholders
¢ach quarter. These donations will
complement existing payments made
by the Bank to charities issuing
affinity cards. For example the
Royal Society for the Protection of
Birds received over £300,800 from
usage of its cards,

A further advertising campaign
consolidating its pasitioning as the
ethical alternative has led to
significant increase in spontancous
and prompted awareness of the
Bank in areas where advertising was
concentrated, Over a third of
customers switching to The
Co-operative Bank now give its
cthical stance as their main reason

for vransferring their accounts.



Terry Thomas,

Hanaglng Direcior

The Bank®y award-winning

advertising campa
continued In 1993 with the
addltien of anathar

harde«hitting advert.
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CORPORATI

SFCTOR

Business Administration . New growth in
Centre established specialist sectors
T T I e TR N DR T R B
The Bank's network of buslness centres and 1993 saw a healthy broadening of the
commercial outlets, expanded during Bank’s business customer base as a
1993, has provided a comprehensive whole, Considerable expansion is
service to corporate customers over alse reported within those areas
the year. Following on from the where The Co-operative Bank has
success of the Account Management incréasingly carned a reputation for
Centre, established in 1991 to aoffer a providing specialist services, The
centralised service to persenal policy of concentration on a number
customers, 2 new Business of scctors where particular expertise
Admialstration Centre {BAC) has been has been built up was continued. In
established to handle the banking many inscances the ethical stance has
teeds of business customers from 2 proved an important differentiator
central polnt, between The Co-operative Bank and
The BAC provides a unique service which its competitors.
allows corperate customers to conduct Two arcas where the Bank has gained a
their everyday banking by telephone, considerable amount of business are
fax or fetter, so avolding the necessity within the charity and education
of vIslting a branch, The service, sectors, The response from large
piloted during £993, has been so well charities is especially encouraging,
received by thoae businesses whe with Friends of the Earth and
registered during the year that it Is to Shelter amongst those joining the
be formally launched to a1l corporate Bank's customers during the year,
customers in April 1994, AXIS, a processing seevice for payments

Mlchsal Gelffirhy,

Chalrman of Exenflbur
Group FLE, vPsits the Wank's
Buslanetys Admlinisceacion
Contre ta see the epcrathon
behind the flourlshing
telephone banking service
for torporate customers,
Linda Mosy, Operstlons
Hanager, and Kath Rauce,
Cusfomer Services Clerk,

cvaplsln the systems,

made by post, has proved
particularly popular with charitics
during :1993. As competition for
charitabic donations increases,
extensive mailing pragrammes arc
becoming a regular feature for many
charities. AXIS aims to deal with the
response to a promotion within 24
hours, ensuring that the procecds
enter the charity’s account as
quickly as possible.

199) has brought overwhelming success for



Thiet houres lor
focal elderly people
In Lutcomhe,
Samerset, walch
wan 1everal desigan
awards for thelr
contributlon to ine
rural setting. The
develapment 13 by
Wert Somersat
Kural Heoutlng
Avsoctatlan, part of
the Rural Houslng
Trutt which the
Kank 33 hetping
with funding.

the Bank at every level within the
education seciar, In facy, it 1s now
the leading suppher of banking
services to schools, with a 1¢%
market share. The introduction vl
education specsalists 1n corporate
centres across the country will

further improve the service,

The Bank has a paracular dedication o

special educational needs and has
built a strong relationshnp with
NASEN fthe National Assacranion

for Speutal Bducational Meeds),

Loeal anthariry business continues to

thrive despite increasing
competiaen. The

Co nperative Dank 1s the

Over 900 schools sent §n thelr
creative entries to the Bank™y
OQur Warld competition In the
summer Pletured are tome of
the winnlag aetivts from
Stockwell Infants Schoet in
Brirton wlith Lord Graham of

Cdmanton al the Houre of Lardy

Housi

second largest provider of banking
scrvices to local authorities and
market fecader in the metropoiitan
authority marker, holdang
Newcastle, Sheffield, Manchester
and Birmingham accounts, amongst
others. The Bank works closely with
professional orgamsations such as
the Association of District Counerls,
CIPFA and the Assotiation ot
Metropalitan Awiborines.

ng associations have for some vears
benefited irom the Bank’s
expertence ta providing hinance o1
housing schemes. 1993, however,
gave the sector a different slam
when the Bank joined forees with
the Rural Heusing Trust, The Trust
represents mine reptonal housing
assvuations and the two national
rural associatsoas, which amm to
provide afturdable howsing lar lodal

peaple tn ronal areas



CopPORATE

SEGTOR

New products
encourage
growth

INRERTETCRENG

The Bank's commitment to maintalning

comparatively hipgh returns has meant

that business depasit accounts have

gone from strength &e strength, with

substantial growth im balances.

Two Important new products have played

thelr part in attracting new business:
Flnanclal Dlrector is an innovative
elactronlc banking system which gives
customers Immediate ac‘éess to thelr
account infarmation via a computer
sereen. The system also allows
payments to be made between
accounts and gives customers access

to the moaey market.

A secoad new product is an Ethleal Unit

Trust almed at tax-cxempt funds such
as pension funds and charlties. The
Trust only invests In UK quoted
campanies and follows the Bank's
ethical cade of practice, It is managed
by CIM Fund Hanagers, the Bank's
fund management subslidlary, and the
Independent Ethical Investment
Research Scrvlce (EIRIS) monitars the
actlvities of companies whase shares

make up the avallable partfelie,

The Bank's national network of regional

processing centres was expanded
during 1993 with the opening of 2 new
centre in Bristol and plans are
underway to bulld a processing centre

in South Yorkshire In 1994,

The network now provides extensive coverage

of the UK, givlng customers a more
immediate scrvice, Evening and
weekend processing mean that
companies can bank thelr takings
sooner, giving not only a quicker

return buet also fngreased securlty.

The Trezsury function contlaues to provide

excellent service to its clients, and in
1993 made a signiflcant cantribution
te the Bank's improved earnlogs
through higher operating profits. Its
professional image continues to
ensure the Bank's well respected

position in the London money markets,
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SECTOR

24 Hour banking.
365 Days a year.

The Bank continues ta provide an cfficient

Tus Ar

and sccessible service to its persanal
customers. The changing neceds of
customers and the advances of new
technoiogy result in a constant
evalution of the Bank’s distribution
strateyy.

mchair Banking seevice is now the
largest telephone banking operation
in the country, More than four
million calls were reccived over the
year, and aimost half of personal
customers now repgularly use the
system to conduct all their routine

bankmg business.

From July the secvice was extended to run

seven davs a week, cighteen hours a
day. A bill-payment service and 2
24-hour Routine Information Line
using voice-response technology

were also added.

The branch network also has a new look,

R G

with a programme to augment the
old-style branch with Bankpoint

shops: a combination of self-service

1
‘ﬁ i-’w “‘c\" N
]

1

turtomeri,

automated banking systems,
available 24 hours a day, and a more
relaxing, open-plan ares, which
allows customers to discuss their
personal finances face ta face during

normal banking hours.

Also in the Bankpoint sivle, three fully

automated banking kiosks were
opencd towards the end of 1993, the
tirst of their kind 1n Briain, Seylish
as well as sccure, the Bankpoint
kiocks currently offer ATMs, a
depository for personal and
corporate customers and a telephone

hak with the Armcharr Banking

service,

The new Bankpoint at
Ashron-underelyne In
Lancashlre apened Jes

doort In August 199).

Personal Adolier

Lisa Rewllnson

options with

ditcusnes Tlnarcial



Persowal

SECTOR

While

Yisa base

extended
SETRAICTE PN

1993 has seen a ot of activity in the
credit card market, The Co-operative
Bank ls stil} leading the way with its
free-for-ilfe guarantee on its Gold,

Rohert Owen and alflnity cards,

“The Robert Owen base was substantially

tneressed foflowing an offer for
successful new applicants ta transfer
the balance from their sxisting Yisa or
Access cards to their new account,
where they would be charged Interest
on the outstanding debt at hall the

market rate.

In October Amnesty international became the

{ifth organisation to launch an afflnity
¥1sa card with The Co-operative Bank.
By the year end thousands of Amnesty
atfinfty card holders were enfoying the
tenefits of a frec-for+life credit card,
whilst Amnesty was loaking forward to

2 healchy increase in funds.

»

CBFA is fastest

growing broker
PEMEIRND RN SIS

Co-operative Bank Financial Advisers, the

fagstest growing supplicr of
independent financial advice and one
of the largest such insurance
brokcrages in the UK, continued its
three-year trend of strong financial

growth,

With a country-wide team of go advisers,

CBEA offers independent advice to

the Bank's personal and corporate
customers as well as 1o members of
affinity groups with whom the Bank

has a relationship.

As independent advisers, it has never been

the practice of CBFA to recommend
that customers abandon existing
pension schemes contributed 1o by
their employers. Because of this the
Bank does not cxpect to be involved
in this aspect of the engquiry into
bad selling practices or the call for
consequent compensation for
eustomers badly misled by insurance
and bank sales staff,

Pathfinder
Werldwide latunched in

Guernsey

A numbet of offers on savings products has

resulted in a growth in personal
deposits over the year: a good result
In a declining savings market. And In
May the launch of Pathfinder
Warldwide Introduced the Bank's
Pathfinder account to Channe! Isiands
residents and the expateiate market
with the added benefit of Interest pald
gross. The new account has alrzady

attracted healthy offshore balances.
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Co-~oriraTivi BaNK

IN THE

COMMUNITY

Environmental
policy to be
launched in 1994

Fr T

The Bank is aware that its responsibilities

extend further than the provision of
an efficient banking service to its
customers, It can influence other
organisations by withholding
investment, and its ethical policy
clearly specifies the types of
organisation with whom wt will or
will not do business, Since the
policy was established in 1991,
customer involvement in its

development has been encouraged.

Whilst the ethical policy includes clauses

which have some impact on the
environment, » more specific
environmental code was drawn up
for launch in t994. The cnviron-
mental policy will establish wtargets
for improvement by the Bank in its
various roles = as a provider of
financial services, a major employer

and as 2 user of resourses.

Supporting
community

projects

[ s e

The Bank has far some years been Involved

with urban regeneration schemes
warking towards environmental #ad
ecanomic lmprovement. Its
Involvemecut with the East Manchester
Partnership and with the blds to win
the Otymples in 2000 and, now, the
Commonwealth Games in 2002, are
part of a determined efforc to
encourage continued revitalisation of
the city. Lasting improvements to
result from the Bank’s invalvement
with the Olympic bid Include 2 new
sports arena for the city which, when
buift, will be the largest Indoor areaa

in Europe.

The UK Co-operative Council continued to

represcnt member organisations (rom
its headquarters within The

Co-opwrative Bank. In the two years

slnce lts formation, the UKCC has

Cocoparative Gank rtafl across
the tountry hecome more atlive In
thelr suppart of community and
charltable toncernt evary year,
Glatgow atafl stepy out tn
freeting condltions one night te
valve money for the Blg T4aue

project for homelesy peeple.



provided an important source ol
support to individual co-operative
endeavours as well as promoting the

intercsts of co-operation In general,

financial and practical support was extended

te numerous chartties, environmental
erganisations, community groups and
co-operatives over the year; with many
mars causes helped by the dedlcadion
and enthusiasm of branch stafl.

A special partnership was struck with
Christian Ald in November. The two
arganisations have much in commeon,
In both their historical raats and thelr
present aims. Initially fInaneial
support wiil [und much of the
promotional material for Christian

Aid Week.
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Farmworkers harvesting
their (irst erop en land
which Ly now theirs, with
help feam the Christisn
Ald supperied group LATTL
(Land for the Tiilery
Freedem) The Co-operative
Sank*s fuading for
Chrysnian Abd Week hay
refessed mare money (ar

such Important projects

Oitappolnted but not
ditenchanted., The Bank
supported Manchester's
Clympic bid Keen lo
maximise the kudos and
Investment patential of
attraeting such
International events, the
city is now making »

bid for the Commonwealth
Games §n 2001 Thye bid s
alvo strongly supperted
by the Bank
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DirvreTors’

ReEroRrrT

The Dircctors submit their report, together with the audited financial statements for the year ended Sth
January 1994,

Results and Dividends

The profit on ordinary activities before taxation was £17,789,000 (1992-£9,841,000), an increase of
57:944:000 on 1952, After preference dividends of £5,535.000 the profit attributable to the ordinary
sharchalders amounted to £5,455,ec0, The Directors recommend a final dividend of c.q17p per ordinary share

which amounts 10 £2,500,000, leaving £2,955,000 10 be transferred to reserves 2s shown in the consolidated
profit and loss account on page 127,

Actlvitles and Business Review
The Bank and its subsidiary undertakings forming The Co-operative Bank Group provide an extensive
range of banking and financial services in the United Kingdom.

The operating and financial review sets our the business of the Group for the year ended 8th January 1994
and future developments.

Branches .

At Bth January 1994 the Bank had 109 branches, and had approximately 3,000 banking points at
Co-operative retail societies.

Directors and their Interasts

The names of the present members of the Board are set out on page 23.
The following dircctors retired from the Board:

Director Date of Retireent

B.D. Jones 3oth April 1993

A, Arlow 16th May 1393

R.J. Gorvin sth October 1993
The following director resigned ftom the Board;

Director Date of Resignation

G. Younger st March 1994

The following directors were appointed to the Board:

Direetor Date of Appointment
K.J. Lewis 18th May 1993
R.H. Burlion 15th June 1993

In accordance with the Articles of Association, Messcs, Lewis and Burlton, having been appointed sinee
the date of the ast Annual General Mecting, offer themselves for re-clection.

Messrs, Agar, Marper and Prescott retire by rotation and, being eligible, offer themselves for re-clection.

No dirzctor offering himself for re-clection has a service contract with the Bank or any of its subsidiary
undertakings which has 2 duration of more than one year.

As nominees of the parent organisation, Messrs. 'T. Agar and T.J. Thomas each held 40 ordinary shares of
sp cach throughour the year.

The directors’ interests in the Bank’s 9.25% £1 preference shares, which have not changed throughout the
year, were as follows:

Nu, of Shares

1993 1992
Mr T.J. Thomas 11,400 11,500
Mr W.J. Marper 11,041 11,042



DirecTtoRrs’

REPORT

No other directors had a beneficial interest in any shares in the Group or in Co-operauve Wholcsale
Society Limited which is the ultimate holding organisation, or in any other companics controlied by
Ca-operative Wholesale Soctety Limited, apart from the following interests in Uniry ‘Trust Bank ple which
have noc changed throughout the year;

‘7 Shares .

of €1 each Loan Stock
T.J. Thomas foo £300
G.J Melmoth 150 f90

The holdings in loan stock refer to convertible subordinated unsecured floating rate loan stock. Each
S1o0 nominal of stock i3 convertible at the holder's option during May from 1993 10 2093, into 85 “C”
ordinary shares of £1 each. There have been no changes in the directors® shareholdings between the end of the
financial year and 29th March, 1994,

None of the directors had an interest at any time during the year in contracts which were material in
relztion to the Bank's business,

Mon-Executive Directars

The non-ecxecutive directors are appointed from the Board and Executive of Co-operative Wholesale
Society Limited (CWS), which is the holder of all the ordinary share capital, as follows:

Tom Agar, 61, Secierary of Lincoln Chemists Socixty and former Chief Exccutive of Lincoln Socicty.

Graham Bennett, 43, Chief Executive of Portsea 1sland Mutual Society.

Bob Burlton, 43, Chief Executive of Oxford, Swindon and Gloucester Socicty.

Len Fyfe, 52, Chief Exccutive of Leicester Sociery.

Trevor Hughes, §1, Chicf Executive of Associated Co-operative Creameries,

Graham Melmoth, §6, CWS Secretary.

Alan Prescots, §t, CWS Controller, Finance and Property.

Dayid Skirner, §2, CWS$ Chicl Executive.

Directors' and Offlsers’ Llabltity Insurance Policy

During the year the Bank has maintined cover for its dircetors 2nd officers and those directors and
officers of a number of its subsidiary undertakings, under a directors” and officers’ liability insurance policy,
as permitted by scetion 310(3)(3) of the Companies Act 1985,

The Committae on the Financlal Aspects of Corparate Governance, Code of Best Practlce

The Board considers that the Bank complies with those recommendations of the Code which are not
subject to further clarification, except in the following aspeats of detail:

A majority of the Board are non-executive directors, who represent customers of the Bank and in this
respect are aot strictly independent, as defined by the Cadbury report. However, they do not partake in
Board decisions relating to any organisation with which they have a relationship.

“The Audit Committee consists of two non-executive directors tather than three as recommended by the
Cadbyry report

Our auditors, KPMG Peat Marwick, have confirmed to the directors that they are satisfied that this
statement appropriately reflects the Bank's compliance with the Code of Best Practice, in so far as it relates o
the paragraphs of the code which the London Steck Exchange has specified for their review,

Stalf

“The Bank and fts subsidiary undertakings employed 3,886 persons at Sth January 1994 (1992~3,792)
The weekly average number of persons was 3,871 (1992-3,763} and their aggregate remuneration for the year
was £62,312,000 (1992~£59,845,c00)

The Bank has an established programme for regular communication and consultation with its stalf.
Training programmes have been enhanced and the Bankwide Management Developinent programmes
designed to improve individual performance and henee contribution to profitability have been cantinued.

The Bank introduced a common petformance related pay scheme covering all staff based on individual
and group performance against objectives defined in the corporate plan.



DirreTonrs?

Kepory

Disabled Persons

The Bank's policy is 1o give careful cansideration to applications for employment from disabled persons,
having regard to their particular aptitudes and abilities when related to opportunities available, The Bank
recognises jts responsibility 1o che training and career development of disabled persons and persons who
become disabled whilst in the Bank’s emplaymeat. .

Danatfons

During the year, the Group. made donations of £190,009 (1992-£180,345) to United Kingdom charitable
organisations. The Bank {5 a member of The Per Cene Club, the memibers of which commit a minimum
percentage of their carnings to the community each year,

No donation for political Purposes was made. The Bank’s Mission Statement declares that the Bank is
non-partisan in all secial, political, racial and religious matgers,

Birectors’ Rasponsibliities
Company faw requires the directors ta prepare financial statements for cach financial year which give a
true and fair view of the state of affairs of the Bank and of the Group and of the profit or loss of the Group
for that period. In preparing those financial statements, the directors are required 1o;
* select suitable accounting policies and then apply them consistently;
* make judgements and estimates that arc reasanable and prudent;
* state whether applicable accounting standards have been followed, subject ro any material departures
disclosed and explained in the financial statements;
* prepare the financial statements on the going concery basis unless it is imappropriate to presume that the
Group will continuc in business, o
The directors are responsible for maintaining proper aecounting records which disclose, with v e
Accuracy at any time, the financiz! position of the Bank and of the Group and to enable them 1o ¢t . thar
the financial staterments comply with the Companies Act. They ace also responsible for safeguarding the assets
of the Bank and of the Group and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularitics.

Auditors
In accordance with Seetion 385 of the Companies Act 1985, a resolution for the re-appointment of
KPMG Peat Marwick as auditors of the Bank is to be proposed at the forthcoming Annval General Meeting,

T S

By Order of the Boafd
R. K. Jones, Sacrctady .
29th March 1994



CONSOLIDATED

ProrrT &
Loss Accounr .
[
lor the Notes
year anded Interest receivable

Interest receivable and other income arising from debr securities

Bth january 1954 B . “ w1
¥ Other interest receivable and similar incowme

interest payable

MNet Interest Income

Dividend income

Fees and commissions receivable
Fees and commissions payable
Dealing profits

Qther operating income

Operating Income

Administrative cxpenses
Staff coses
Other

Depreciation and amortisation

Provisions for bad and doubiful debts
. Specific
General

Income from associated undertakings

Cperating profit

Profit on sale of property

Profit on Ordinary Activities
before Taxation

Tazation on profit on ordinary activities

Profit on Qrdinary Activities
after Taxation

Minority interests

Profit for the Financial Year

Dividends
Retalned Profit for the Year

Earnings per share

10

t

1992 1992
£1006 000
10,301 20,585
114,641 292,979
1440952 REERES)
(114.955) (193,584)
115:997 124,941
14 11
107,089 944177
{14,040) {14.699)
1,810 3,006
1,861 674
227,711 08,110
{82,008) (74.479)
{7,762) (71,030)
{z24653) (10132}
(3,444) (43,376}
- §7°
(s) 182
(1l°n9°5) (ISS.EGj)
16,826 2843
963 -
17,789 9,843
(6,69%) (s575)
1,691 6,270
{1e1) (113)
10,990 6,157
(8w035) (5,535)
295§ 611
2.91p o.1op

(i) Movements in profit and loss account reserves are shawn in note 29 on page 43,

{ii) The above results are derived from continuing operations.

Fhe aotes on pages 32 1o 52 form part of thete Hinaneial starements
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CONSOLIDATED

Bavance
SHEET
.t
Sch January 1994 As:ets

Cash and balances at central banks
Cheques in course of collection
Treasury bills and other eligible bills
Loans and advances to banks

Loans and advances to customers

Debt securities

Equity shares

Interests in associated undertakings
Tangible fixed assets

Other assets

Prepayments and accrued income

Total assets

Liabllitles

Deposits by banks
Customer Accounts
Debt securities in issue

Other liabilities

Accruals and dcfcrrcd income
Provisions for liabilities and charges
Deferred 1axation

Subordinated liabilities

Minority interests

Cailed up share capital

Ordinary shares

Preference shares

Share premium account

Revaluation reserve

I'rofit and loss account

Share capital and reserves

Total Habilities
Memorandum items

Contingent labilities

Commitments
Cther commitments

Acceptances and endorsements

Guarantees and assets pledged as collateral security

Approved by the Board

agth March 1994

'T. Agaty CIIAYRMAN
T.1. Thomas, MANAGING DIRRCTOR

The notes on pages 31 te 51 farm pact ol these linancial statements
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14
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0
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11

112
23
24
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26
27

28

23
22
9

10

1993 1992
craco £0200
15,513 19,304
156,076 121,899

- 49,700
roi8,907 981,541
1L730,947 1,655,234
382,883 225,863
880 380

$94 FL-3
49,397 32,930
14,164 11,944
30940 16,603
39851l 128,208
§72.437 558,423
1,415,807 2,148,682
66,750 98,250
73,622 48,013
29,758 19,582
Tse 10,423
81,033 81,034
6,631 6,458
30,000 30,000
60,000 Go,000
8,814 8,814

- §69

Sn51e 4795
159,333 147,338
3398511 3,128,208
42,047 78,927
69,675 44399
11,732 123,326
1,813,560 1,241,19}
1,812,560 1,241,193




BaLaNCE

Beh january 1994

SHEET .

Asscts
Cash and balanees at central banks
Cheques in course of collection
Treasucy bills and other eligible bills
Loans and advances to banks

Loans and advances to customers
Debr securities

Equity shares

Interests in associated underakings
Shares in group undertakings
Tangible fixed assots

Other assets

Prepayments and accrued income

Total assets

Liabllitles .

Deposits by banks

Customer accounts

Debt securities in issuc

Other liabilities

Accruais and deferced income

Provisions for liabilities and charges
Deferred taxation

Subordinated liabilities

Called up share capital
Ordinary shares
Preference shares

Share premium account

Prafit and loss account
Share capital and reserves

Total liabilitics

Memorandum items

Contingent liabilities
Acceptances and endorsements

Guarantees and assets pledged as collateral security

Commitments
Other commitments

Approved by the Board
29th March 1594 /

T\ Agar, CHAIRMAN
T.J. Thomas, MANAGING DIRECTOR

T H 4 c [¥] a P

12
3
14
16
17
18
19

20

a1

11

F24

23
24

28"

26
17

18

23
23

1

3o

¥

1992

£'000

3n,667 f 19,003
155,809 124,258
- 49,706
946,557 910,877
1,655,402 1,386,777
359,478 205,331
§17 527

17 17

L7 L1§7
39.806 32,485
13,831 13,785
18,369 24,845
3223010 2,968,763
§73,437 60,397
2,282,156 2,033,847
66,750 98,250
66,297 42,929
15,96¢ 13,728
Lef2 2,553
75,000 751000
o0 i Joec0
3,000 60,000
8,814 8.8:14
44,549 4247
143,363 142,061
Js223,010 1,968,765
42,047 78,927
69,372 44,007
111,419 122,934
811,560 1,241,193
1,812,560 1,241,193

R N

The notes on pages 32 to 82 farm part of these financiat ttatementy
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STATEMENT OF
Totan RECOGNISED

Gaitns x Losskes . S
. 1993 tye2

000 €000
pmf“fonhcﬁm“c,,])“ , Src o acen aSARE LSRR SRR RSN S engens 115+ ¢ 5 menere e o ,0'999 - 6.“?
Revaluation of propenty 56 358
Total recognised gains and losses [or the year . 11,046 6,513

ReconNcCILIATION
OF MOVEMENTS

IN SHAREHOLDERS' .

Fuwnbps E—

993 1992

rooa 2000
Profic for the financial year 16,9',;:/ ) 6,157
Dividends (8,23%) (5,533)
Other recognised gains and losses for the year 56 338
Goodwill written off | (16) {64}
Ncrincr;:ase in shareholders' funds 2,99¢ 916
Shareholders’ funds at beginning of year 147,338 146,422
Shareholders’ funds at end of year 19,333 147,338

The nofes an paped 32 to $2 furm part of thase financial siatements
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CONSOLIDATED

Casu FrLow

STaTEMENT .
’
for the
Year anded Net cash {autllow)finflow from

operating activities

Sth January 1994
Retuens on Investments and

servicing of finance
Investment interest received
Preference dividends paid
Loan stock interest paid

Nex cash inflow/(outflow) from returns on
Investments and servicing of finance

Taxation

United Kingdom corporation tax received/(paid)
Investing activities 7 .

Purchase of investments

Sale of investments

Purchase of tangible fixed assets

Sale of tangible fixed assees

Tovestment in associated undertakings

Nat cash outflow from Investing
activities

Het cash (outllow)inflow before
financing

Flnancing

(Decreasa)fincrease In cash and eash
equivalents

The aoles an pages 37 4, $2 dorm pare of there dinaneral s1atements

24 Laeh soey b

1§93

1992
MNotes ' £'a00 £000
3 (47797) 243,745
13,661 10,340
{(51550) (5:530)
(514e9) {8.617)
1,702 (3:827)
33ss (1.878)
\ (7120,801) (390,244}
$87:791 317552
(x6,195) (5.8:0)
5,831 528
(xz5) -
(147.650) (81,984)
(189,390) 161,046
3 (189,390) 161,056
(185,395) 161,056




ACCOUNTING

Porigres

1(a} Basis of consalidation and accounting date
() The financial statements of the group relate to the 52 weeks to §th January 1994. Since the group
aceounting date is virtually co-terminous with the calendar year 1993 the financial year's figures are
headed 1993 and the corresponding figures for the previous year are headed 1992, The firancial
statements are prepared on a historical cost basis in accordance with applicable accounting
standards and with the special provisions of Part VI1 of the Companies Act 1985 relating o
Banking Groups.
The financial statements contain information prepared on a basis cansistent with the requirements
of the new Schedule 9 to the Companies Act 1985 which sets out specific requirements regarding
the format of the balance sheet and profic and loss account. The statements also reflect the
requirements of Financial Reporting Standard 3 which requires additional disclosures in the profit
and loss account, a statement of 1otal recognised gains and Josses and 2 reconciliation of movements
in sharcholdears’ funds,
{i1)  Associated undertakings "
In the consolidated balunce sheet associated undertakings are shown at cost and the group's share of
reserves from the date of acquisition, less amounts written off,
(i} Goodwill
The premium paid on the acquisition of shares-in subsidiary undertakings, being the excess of the
amount paid over the net tangible assets at the date of acquisition, has been written off against
TESErves.
(b) Doebt sccurities
Fleld as investment securities
Dated securities are valued at cosr, adjusted for the amortisation of premiums and discounts in the
purchase price.
Undated seeurities are valued at the lower of cost or market value.
The amortisation of premiums and discounts of dated sccurities is included in interest income and is
calculated to maintaia a fevel yield from the date of acquisition 1o maturity.
Realised profits and losses on the sale of debt securities are taken o profit and loss account baged on the
maturity profile of the portfolio.
Held as dealing securitics
«Securities held for dealing purposes are stated at market value.
{c) Loans and advances
The amount charged against aperating profit for losses on advances comprises specific provisions
against ideatifiable losses and a general provision to cover latent but unidentifiable losses due 1o
doubtful debts, Both provisions are based on a year end appraisal of loans and advances, Loans and
advances are showa in the balance sheet afier deducting those provisions.
Debts arc written off when there is no realistic prospect of further recevery of the amounts owing,
Fees charged at the inception of the advance which represent a payment for services provided in setting
up the advanee are ercdited to profit and loss account when they are receivable.
Fees charged at the inception of the advance which represent either 2 payment for continuing services or
an additional interest charge are credited 10 profic and loss ace@ii on a straight line basis or pro rata to
the amount outstanding as appropriate.
Interest earncd on lozns and advances is credited to the profit and lass account as it accrues, When the
collection of interest becomes doubtful this is credited to a suspended interest account and therefore
cxcluded from the profit and loss account,

oY e



ACCOUNTING

PoLiciEs

()

()

{0

()

)

0]

()]

(t)

Depreciation
Depreciation is pravided on a straight line basis at the following rates which are estimated to write down
the assets to realisable values at the end of their useful lives,

Frechold and long leaschold buildings 2.5 per cent peranaum

Short leaschold buildings life of lease
Equipment 100 33 per cent per anaum
Vchicles 2§ per cent per annum

Assets leased to customers

Assets leased to customers are valued at original cast less depreciation, which is caleulated to write off
that cost over the primary period of the %rase. Depreciation for the period represents the full amount of
lease payments due in the period, less the amounts crediced to the profit and loss account.

lncome from assets leased to customers is credited to the profit and loss account in proportion to the
funds invested and includes amounts in respect of botk cegional development grants and tax credits which
arise from falling corporation tax rates, grossed up at the average rate of corporation tax applicable to the
period, K

In the case of back to back leases, obligations of the Group under finance leases are included in other
liabilities and rentals receivable from leases are included in assets leased to customers, both net of future
finance charges. y

Leased assets .

Assets acquired under finance leases are capitalised, hased on the purchase price of the assets,
Depreciation is provided on the same basis as for owned assets, The imcrc‘sr.,;!cmcm of the lease payment
is charged 1o profit and lass account on the basis of the actuarial method oves.the primary period of he
lease. The capital value of the lease is included in the balance shect as a !i::biiity reduced by the capizal
element of the lease payments, )

Operating lease centals are charged 1o profit and loss account as they accrue,

Deferred taxation

Provision is made under the fiability method for taxation on timing differences between profits stated in
the financial statements and profits computed for taxation purposes where there is a reasonable
probability that such taxation will becoms payablein the foresceable future.

Pension costs

In accordance with actuarial advice pension costs are charged to the profit and loss account 10 énsure that
the regular cost is substantially a level percentage of the curtent and anticipated pensionable carnings.
Variations from the vegular cnst are allocated over the average remaining working lives of current
employess,
Exchange rites

N

Balanices in foreign currencies are cxprassed in steri.ng at the rate ruling ai the balance sheet dare. AN
exenange differences are dealt with in the profit and loss account,

Off balance sheet Instruments

Forward foreign exchange contracts and other off bajance sheet instruments used in.trading activities are
valued at marker prices. Profits and losses on instruments which are being useu in specifically designated
hedging teansactions are taken to profit and loss account in a manner thas reflects the accounting
treatment of the items being hedged,

Dealing

Dealing prafits comprise the net gain or loss arising from trading transactions in secutities dud finaneial
instrursents but exelude any gains or losses arisitig fromi [inancial fixed assets. Financial fixed assets are
those azscts intended for use on 2 continuing basis in the Bank. activities.



NOTES TO THE

FiINaNCIAL

STATEMENTS

all amounts ara

statad In

L'000 unlels

otherwisa

Indicatad

19%2
2. Dividend income .
Income from squity shares 14 11
3. Staff costs * 1991 H 3992
Wages and salaries 61,312 59,845
Sacial security costs 1916 4607
Other pension costs 7484 3o
Severance payments and relocation costs 4474 1,418
Qther staff costs * 2,822 1,309
82,008 742479
Other staff casts for 1992 have been reduced by a contribution from a business partner.
4. Profit on ordipary activities before taxation 1993 1992
1s stated afterr
(i) Income:
Aggregate amounts receivable, including capital repayments, under
finance Icases, hire purchase and conditional sale contracts 40,700 44,830
_ lncome from li::tcd investmients 10,191 19,711
Profits less losses on securities dealing 798 2,411
Profits less losses on disposal of investment sceuritics 1,14§ 14
" (ii) Charges:
Charges incurred in respect of subordinated liabilities "5,046 8,139
Hire of computers, equipment and vehicles
eperaing lease rentals 1,801 2,82¢
interest payments on finance leases (1 317
depreciation on finance leases LT3} 1,058
iriterest payments on hire pirchase agreements 140 200
depreciation on hire purchase agreements 710 187
Other aperating lease rentals B,9¢6 9,797
Auditors’ remuncration ~ parent company £1.45,000 (1992-L14$,000) 241 245§

The auditors’ remuncration for non-audit work from The Co-operative Dank pl.ec. and its subsidiary

undertakings was £104,000 (1991-~£126,000),



NOTES TO THE

FinaNcraL

STATEMENTS .

all amounts are

ttaged In

£'000 unless

otherwite

Endicared

e “an

1993

1992

IS RSP AWMU NS 4 rrar 1r1a ¢ e i snasn enns e gs sovens oo ST B MR i ke ke ot n e pors seensne 'E Tear A e ey
¥. Emaluments of directors
Basic pay, pension contributions and benefits in kind Bzg o7
Compensation for loss of offjee 470 ¢ -

. Ly 707
The emoluments of the Chairman and the highest paid dircctor were as follows:
1993 Basic pay & Pensfon 11992 Basle pay & Pension

benefits In kind contributions Tatal ';‘ beneflts in kind contributions Total
Chairman Nil Nit Nit i Chairman Nit Nil Nil
H B

Highest paid § Highest paid
dicector £166,185 £23,243 £188,428 { direcior L158,479 21,473 £179,952

The following table shows the number of directors of The Co-operative Bank p.l.c. in the United Kingdom
veceiving emoluments, excluding pension contributions, within the bands stated,

Emoluments . Directors
4 . ' 1993 1992
Ni) 9 1o
§oe! ~ 19,000 - 1
15,001 ~ 35,000 1 -
jo,001 ~ 55,000 r -
70,001 ~ 75,600 - 1
75,008 ~ Bo,000 t 2
80,001 - 85,00¢ . 2 -
35,001 ~ 90,000 1 -
105,001 ~ 110,000 - 1
120,001 ~ 11¢,000 - t
130,000 = 135,000 1 -
155001 ~ 160,000 - !
165,001 -~ 170,000 1 -

3 reaaa o wrerce,

6. Peasions

The Bank operates a funded pension scheme of the defined benefie type. This provides benefits based on final
pensionable pay, The assets of the scheme are held in a separate trustec administered fund.

The total pension charge was £7, {84,000 (1992~£7,300,000). The pension charge is assessed in accordance with
the advice of a qualified actuary using the attained age method, The latest actuarial assessment of the scheme
was az 3oth March 1991, The assumptions which have the most significant cffect on the results of the valuation
are thase relating to the rate of return on investments and the rates of increase in salaries and pensions, Tt was
assumed that the investment return would be 84% per annum, that salary increases would average 64% per
annum and that present and future pensions would increase at the rate of 4%% per annum.,

At the date of the latest actuarial valuation the market value of the assets of the scheme was £87,419,000 and the
actuarial value of the assets was sufficient 1o cover 121% of the beacfits that had acerued 1o members, after
allowing for future increases in earnings,

The 2mount paid into the fund cxceeds the amount charged in the profit and loss accaunt by £513,000
{1992-8478,000) resulting in a prepayment of £541,000 {1992-18,000 Frepayment).

The actuaries to the scheme are employed by Co-operative Insurance Societly Limited, a fellow subsidiary
undertaking of Co-operative Wholesale Saciety Limited.
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7. Taxation

United Kingdom corporation tax at 33%
Tax eredit on franked investment income
Deferred taxation

Notional tax on leasc earnings equalisation
Creation of lease carnings equalisation

Under/(over) provision in previous years

Share of associated underakings® tixation

1993 1992
9336 3113
- 167
{2,973} 1180
b 11
- ng
101 {162)
6654 333
44 44
6,698 31575

8, Group prefit doalt with [n the accounts of The Co-opor;:EVq Bank p.l.c.

£3,802,000 (1992-2472,000) of the Group profit attributable to ordinary shareholders has been dealt with in the
accounts of The Co-operative Bank p.l.c. As permitted by Section 230 of the Companies Act 1933, the profit

and loss account of The Co-operative Bank p.l.c, has not been presented separately.

9. Dividands 1993 992 §993 - 1992
pence poace
per share per share
Proposed dividend on §00,000,000
ordinary shares of ¢p cach oqtyp - 1,500 -
Dividend on 60,000,000 9.2§%
non-cumulative irredeemable
preference shares of £1 each
(paid and proposed} - 5 $aip y.a3p $1535 5§35
\:\ Bio35 5535

1G. Earnings per share

Earnings per share are calculated by dividing the profit for the financial year £16,990,000 (1992-£6,157,000)
less dividends on preference shares §1,535,000 {1992-£5,535,000} by the weighted average number of ordinary
shargs 609,600,000 (19y2--606,000,000) in issue during the year.
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Ac 8th January 1994

" The Group The Bank
1993 1992 (993 ! 1992
L1, Assets
(i) Assets and liahilities
Denominated in sterling 3:184,437 2,801,819 3,008,946 2,732,389
Denominated in currencies other .
than sterling 214,074 236,376 214,074 236,376
Totat assets 3,398,411 3.128,20% 313,020 2,968,705
- Denominared in sterling 3,263,069 2,948,797 3,087,568 2,789,387
Denominated in currencies other
than sterling 135,452 179,408 135,452 179,408
Total liabilities 3,398,511 3a128,208 3413020 2,968,765
(o6} Assets subfect to sale and
repurchase transactions
Debt sccurities 10,100 JYRIT1 18,100 345486
(H5) Assets leased to customers
Loans and advances 1o customers
finance leases 165,568 174,699 15,246 24,534
Assets aequired for the purpose of .
leting under finance leases 34,898 20,028 95 4,987
[2. Treasury bills and ather
eligible blils 1993 1992
Balanca Market Balance Market
shaet value sheat value
Group and Bank:
Investment sccurities
Other cligible bills - - 40,706 49,747
‘dnamonrtised discounts and
premiums o investiment
secutities - $44
investment sceuritics Cost Discounts Carrylng
and premlums value
Group and Bank:
At gth Jandary 1993 49,516 1fo 49,706
Acquisitions 9:93§ - 9995
Disposals (59.431) (819) (60y250)
Amortisation of discounts and premiums - 6319 639

-
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Tha Group The Bank
te93 | 1992 1993 1992

13. Loans and advancas to banhs *
Repayable on demand 2,163 1,555 ER T 2,558
Cther loans and advances t
Remaining maturity: . i
OVeT § years 6,195 63877 6,295 6,874
§ years or less but over 1 year 1,075 3,012 - -
1 year or less but over 3 months 36,818 81,605 36,192 19,362
3 months or less 972,556 887,492 921,8¢8 882,086

Letsgoy 981,541 9461557 910,877
Amounts include:
Due from subsidiary undertakings
unsubordinated 1338 -
14, Loans and advances to customers The Geoup The Bank

E993 1992 1993 1992

Remaining maturity;
over § years 304,963 308,853 157492 51,359
§ years or less but over 1 year 466,849 499,593 374,578 103,204
t yeat ot less but over 3 monshs 236,869 235,307 208,394 262,443
3 months or Jess 859,10¢ 841,850 " 947,996 952,891
General and specific bad and doubeful
debt provisions (note 15) (147.539) - {ra,369) (142,648) {123,180)

L720,947 1,655,234 1,655,402 L$86,777
Of which repayable on demznd or
at short notice 429,898 g §c8,064 $30,817 613,132
Amounts include: :
Duc from subsidiary undertakings
unsubordinated 149,944 158,300
1 H ¥ ¢ 0y %] P A v r A H ] B! 4
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Al amaunts are Spocifie Suspended  General Tatal Specific Suspendsd General Total
fnterest interest
statad In - Bh SRAIAREE EAE £0 3 EREAVA ATRAD BOAT B €33 CHOHR-SUAMITETRAR M3 ke
15, Provisions for bad and doubtful debs
£'000 unless GI’OUP:
Atgth January 1995 114,440 12,488 fi441 131,369 87,404 52556 6011 98,971
otherwise Suspended interest - 4933 - 493 -~ 7,006 - 7026
Charge against profits 38,444 - -~ 38,444 43,376 - {570) 42.8¢6
Indicated Amounts written off  (27,168) (968) w  {28,136) § (19,094) (74) - (19,168)
Recoveries 39 - - 329 248 - - - 248
Acquired porifolio - - - - 2,506 - - 2,586
At 8th January 1994 126,045 16,453 G441 147,939 114,440 12,458 5441 133,369
Bank:
Atgth January 1993 106,843 11,10 55233 123,180 81,085 {9943 5,682 91,710
Suspended interest - 4:673 - 4$673 - 6,236 - 6,236
Charge against profits 36,329 - - 16,329 40,785 - (450} 49338
Amounts written offl  (a1,450) (403) - {21,863) i (x7,781) {74) - [t7,855)
Recaverices 329 - - 329 248 - - 248
Acquired portfolic - - - - 1,506 - - PR
At Bth January 1994 122,081 16,375 §332 142,658 o | 1e6,843 1,108 232 ri’;:,,"iS‘o“

All provisions are held against loans and advances to customers.

During 1992 an active eredit card portfolio was purchased along with a provision for bad debts as shown

above,

Advances on which interese is suspended:

Group advances
Provision

Bank advances
Provision

144,225

(65,913) i

——r——

78,312

140,504

(65,818)

74,686

————p—

eraposnn

i EaRCER

149,959 %
(s3,514) .

96,443

141,248
(51,364)
90,084

—
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The Greup The Bank
AW amouass are 1993 1992 '_ 1993 1992
Balance  Harket  Balance  Harker Balance  Market  Balance Harket
stated in sheet value sheet value sheet value sheet value
£'000 walan 16, Debt securltlos
otharwlise {i} Issue ’ )
Issued by public bodics
Iadicuted Investment securities
government securitics 153,844 163,063 74,006 76,109 136,139 144670 63,474 64,745

other public scctor secucities 3,956 3,797 6,230 6,678 i 96 3,797 Gase 6,678

156,750 166,860 fo,236 81,787 139,045 148,467 69704 71,423

Other sccuritics ;
povernment securities 74839 - 7,859 -
164,809 80,236 146,904 69,704
Issued by other issucrs
Investment sceuritics
bank and building sacicty
certificates of deposit 175,016 175,208 110,047 109,988 162,016 169,208 160,057 99,988
other debt sceurities 14436 29,802 2§41z 26,144 fonq36 29,502 25422 26,144
199,52 204,716 137,469 136,132 184,452 189,710 127,469 126,132
QOther sccurities e A
bank and building society i
eertificates of deposit 16,073 9,603 i 20,073 9,003
other debt securities 9,984 $,000 9,984 §.000
119,509 45472 2459 139472
—p——— —rrm—
194,118 219,708 361,413 209,176
Unamortised profit on sales
of investment seeuritics (tr,a35) (3:845) {11,233} (3.843)
382,883 214,363 350,178 104,331
Amounts include:
Subordinated debr securities 9,984 5,000 9,984 5,000
{if) Maturiry
Duc'within one year 199,130 119,150 180,089 109,150
Due one year and over 194,988 110,558 181,324 100,026
Jo4118 119,708 361,413 209,176
Unamordised profit on sales
of investment securities (11,23%) (3,845) (11,235) {35.845)
382,883 224,86y 3so178 20§,33t
Lnamoruised discounts and
(premivms) on investment
sJeurities {(9,814) {8,587) {1,119) {8,055)

40 ¥ b ] £ o [ P ¥ R L) T t ¥ £ 3 A H ¥ [~ ] §
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. The Bank
Hf amsunts are 1993 1992 1993 1992
Balance Market  Balance Market Balance  Market Rafance Market
Vtatad in sheet value sheet vilue sheet value sheet value
£'900 unless 1é, Debt securitles (continuad)
atherwise (iii) Listing -
Investment securities
Indicated listed on a recognised UK :
exchange 181,008 196,184 105,380 108,613 W03 177,791 94,848 97,280
unlisted 175,194 175,386 110,325 110,266 160,194 162,386 100,32 100,266
3$6:202 37470 215,705 218,919 323,497 335,177 19573 197558
Unamortised profit on sales '
of investment securities (11,23%) (3.845) (r1,23¢) (3.845)
344,967 211,860 313,262 191,328
Other securities
listed on a recognised UK
exchange 17,843 §,000 17,843 5,000
untisted 20,073 9,003 20,073 9,00}
37916 14,003 37,916 14,003
382,883 225,863 350,178 205,331
Cost Discounts Unamortised Carrying
and promlums prefit on salas value
{iv) Movement
Investiment seeuritics
Group:
Aggth January 199) 219,640 {1,935) (3,845) 211,860
Acquisitions 720,802 - - 720,802
Disposals (581,030) L774 (8:535). (587:791)
Amortisation - {1,049} 1145 96
At 8ch Janvary 1994 35402 (1,210} (rr,235) 344,967
Bank:
Augth Jenuary 1993 195,770 (597) (3:845) 191.328
Acquisitions §99,982 - - 599,982
Disposals {472:048) 1,162 (®:535) (479.321)
Amertisation - (872) 1,145 273
At 8h January 1994 323,794 {ae7) (r1,23¢) 311,262
T oM [ U P FE R A T vt nA HoY P
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17, Equity shares

L9000 uniass s
Investment securitics

R

unlisted 8%o 880 $27 527
stharwise H
Group and Bank
indlcated . 1993 i 1992
. Incloded above is the following trade investment: :
BACS Lid 79,583 (1992-79,583) ordinary sharcs of £1 each 27 127

All unisted securitics are valued by the dircctors ar cost and there ace no provisions raised against shares held.

18, Interests In associated undertakings

The interests in associated undertakings, all of which are incorporated in Great Britain, registered in England
antl Wales and operate in England and none of which are quoted, are:

Assoclated Nature of Total Issued share Group Group
undertakings business capital at Bth January 1994 Interast [nterest
1993 1992
* Co-operative Pension
Funds Unit Trust Investment 165,000 Ordinary shares
Managess Limited managers of £1 cach 33% 33%
§ Unity Pension Services  Marketing of 400,000 Ordinary shares
Limited pension plans  of £1 each 18% 13%
' § Unity Financial Marketing of 1,000,000 Ordinary shares
Services Limited financial of £5 cach 18% 18%
‘ services
§ Jacques Martin Administeation  §g0,000 Ordinary shares
Unity Limited of pension of £1 cach 18% -
schenies

*The ultimate holding organisation of this undertaking is Co-operative Wholesale Society Limited.
§ Held by Unity Trust Bank ple

The jnterest in assoeiated undertakings is madeup as follows:

Group Bank

" share
of net assets Cost
At gth January 1993 401 17
Acquisitions 17§ -
Retained foss {82} -
At 8th January 1994 5§94 17
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19, Ultimate holding arganisation a

The Co-operative Whalesale Society Limited owns vhe whole of the issued ordinary share capital of the Bank
and is also the ultimate holding organisation. The Co-operative Wholesale Society Limited is Incorporated in
England and is registered under the Industrial and Provident Socicties Acts 1965 to 1968, The principal
operating subsidiaries of The Co-operative Bank p.l.c,, all of which are incorporated in Great Britain,

.......... R RARETENTLARAS. S RTOHIRST Y

£oge wngh

nd subsidiary undertakings

registered in England and Wales and operate in England, are:

Qperating subsidiarles

§

-

»

Unity Trust Bank ple

Roodhill Leasing
Limited

First Roodhill
Leasing Limited
Second Roadhill
Leasing Limited
Third Roodhill
Leasing Limited
Fourth Roodhilt
Leacing Limited
Co-operative Bank
Financial Advisers
Limited

CIM Fund
Managers Limited
CIM Unit Trust
Managers Limited
Larehvale Limited

Unity Investment

Management Limited

Unity Sccurity
Balloting Services
Limited

Unity Corporate
Advisors Limited

Natura of buslness

Banking

Leasing
Leasing
Leasing

Leasing

: Leasing

Financial
advisers
Investment
managers
Unit trust
managets
Building
CONLractoLs
Investment
managers

Balloting services

Corporate finance

Shsres in Group undertakings:

At gth January 1993

Auquisition

At 8th January 1994

Total lssued share Greup Group
capleal at Bth January 1994 interest Interest
1993 ¢ 1992
10,890,221 Ordinary shares
of £1 cach , 36% 3 36%
100 Ordinary shares
of £1 cach teo% i too%
100 Ordinary shares
of £1 each 100% 100%
100 Ordinary shares
of £1 cach 160% 160%
100 Ordinary shares
of £1 each 100% 150%
100 Ordinary shares
of £1 cach 100% 100%
100,000 Qrdinary shaves
ol £1 cach 100% 100%%
10,000 Qrdinary shares
of £1cach * 1wo% :  1co0%
10,000 Ordinary shares g
of £1 cach 100% 100%
2 Ordinary shares
of £1 cach 1c0% 100%
10,000 Ordinary shares
of £1 each 36% 16%
40,000 Ordinary shares
of £1 cach 17% 19%
60,000 Ordinary shares
of £1 each 36% -
Cost Provislon Carrying
value
1,353 (395) L7
%i§52 (395) Li57

*he above provision is held against dormant subsidiaries,

* Held through subsidiary undenakings.

$ This company changed its name from Co-operative Investment Mansgement Limited on 18th February 1993
Detalls of all Group companies will be annexed to the Bank's next annual recurn,

€

LR
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19, Ultlmatu helding organisation and subsi¢iary undertnkings (continued)

Unity Trust Bank ple and its subsidiarics, Unity Invastment Management Limited, Unity Security Balloving
Services Limited ard Unity Corporate Advisors Limited, are considered 1o be subsidiary undertzkings of The
Co-operative Bank p.le, as The Co-operative Bank p.l.c. clects 2 majority of the Directors and appoints the
Chairman and Managing Direcr of Unity Trust Dank ple,

The finaneial statemems of the shove undertakings are consolidated into the group financial statements.
The followiig undertakings havif year ends which are not co-terminous with that of The Cao-operative Bank p.Lc, to
enable competitive leasing quatations to be offered throughout the year,

First Roodhill Leasing Limited
Sceond Roadhill Leasing Limited
Third Roodhill Leasing Linsited

The finuncial statements of these undertakings are consolidated into the group financial statements on the ba -
of management accounts made up to the parent undertaking’s balance sheet date,

315t March
soth June
yoth Seprember

The financial statements of the wltimate holding organisation are available from Co-operative Wholesale
Socicty Limited, New Century House, Manchesser M6o 4ES,

stotenenstaner 5 Hage

20, Tangible flxed assacs

Frechaold Computer Flnance Assats Teatal
and and other leased held under
loasehold equipmaent ’ 2506t hire purchase
buildings agreements
Group: :
Cost
" At gth January rg9x 2,446 86,814 , 3717 1,717 94,724
Additions 1,103 L4757 . 3,260 - 19,120
Disposals (250) (6,884) - T (n77) (8,86:2)
At Bth January 1994 3,309 94,687 " GaB7 - 104983
Acecvmulated depreciation
At ath January 1993 846 §8,529 - 2132 - 287 61,794
Dispasals (113) {6,661) - (997) (n771)
Charge for the year 6 8,912¢ 951 710 10,653
At 8th January 1994 §eo 60,793 34083 - 64,676
Nev book vafue at
Bth January 1994 2,509 33:894 31924 - o307
Net beok value at
gth January 1553 1,610 28,28 ! L,$9§ 1,440 32,930
Bank:
Cost
At gth Janvary 1993 2,456 84774 3727 727 $3,684
Additions 1,103 14,557 3,260 - 18,920
Disposals (250) (6,884) - (727} (8,861)
At Bth January 1994 3309 931447 6,987 - 103,743
Accumulated depreciation
At oth January 1993 846 $7:934 Ll 287 61,19y
Disposals (x13) (6:661) - (997) (7771)
Charge for the year 67 8,781 o851 710 10,5¢9
At 8th January 1994 Boo 60,044 3083 - 63,937
Net book value at ‘
8th January 1994 24§99 35,393 hyod - 19,806
Net book value ar
gth January 1993 L610 17,840 5,393 Ligdo * 32,484
T oM € 0 9 ¢ £ R A T 1 ¥ g 3 A M X o1 e
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1993 1992
20, Tanglble (ixed assets (continued)
The net book value of land and buildings comprisest
Frechold 2,394 1,484
Long leaschold . 2z 2}
Short leaschold 93 10}
2,509 1,610
. Future capital expenditure:
Contracted but not provided in
the accounts 1,687 266
Authorised by the dircctors but
not contracted 1,060 880
3,747 l,l46
21, Other assois The Group The Bank
1993 1992 1993 1992
Foreign cuchange and interest rate
contracts 11,2§7 4,095 1,257 4,093
Trade debrors 1,927 5,139 1,274 5,819
Taxation and ACT recoverable - T agte - 3.851
14164 12,944 13,531 13,785
22. Deposlts by banks The Group The Bank
1993 1992 t932 1992
With agreed maturity dates or periods
of notice, by remaining mawrity:
1 year or less but over 3 months 3,309 38,865 3,209 38,86%
3 months or less but 1ot repaysble
on demand 554,866 508,039 §54.866 509,782
Repayable on demand 14,362 11,519 14,362 11,750
570437 555,423 570,437 5620397
Amounts include:
Due to subsidiary undertakings - 1,974
13, Customer accounts The Group The Bank
1993 1992 1993 1991
With aprecd maturity dates or periods
of notive, by remaining maturity:
§ yoars Or jess but over 1 year 37,2599 28,625 37,299 28,623
1 year or less butover 3 months 19,569 1%,071 19,560 15,071
3 months er fess but not repayable
on demand 1,022,09¢ 1,063,566 983,678 1,008,726
Repayuble on demand 1,331,549 1,041,420 1,241,610 oB 1,425
2,416,§07 2,148,682 2,182,146 2,033,847
Amounts include:
Due to subsidizry underakings pi%e 4,087
Due to parent organisation 24,§16 27,603 24,516 17,603
IC uc to fellow subsidiary uindertakings 19,827 1,788 19,827 19,788
T ¥ L £ [s) [5] P R A A4 [ A H 2 p [4
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. The Group The fank
all amaunts are R E . . . . -
1993 1992 1993 99z
srated fo 24. Debt securitles In Issue H
£'0¢0 unlass Orther debt securities in issue, by
remaining maturity: ; ‘
atherwise 1 year or less but over 3 months e i« Lygo0 14750 14,500
3 months or less §2,000 83,750 §1,000 83,750
Indicated 66,7’0 93,:50 55,750 93,150
25, Other llabilitles The Group Tho Bank
1993 1592 1993 1992
Foreign exchange and interest rate
contracts $,692 i3z 8,692 3,232
Ttems in the course of transmission
to other banks 7rd1s 6,709 Priag 6,709
‘F'rade creditors IL193 26,884 18,48¢ 21,798
Taxation 8,72¢ - 6,004 -
Finance lease future obligations 12,528 2,072 11,519 8,972
. HP creditors furure obligations - 1,610 - 1,610
" Dividends 3,062 ot 3,06z 60§
\\‘ 7622 ’ 48,015 66,297 4119\39
N
Exteenal obligations under finance leases
Gross obligations payable within
one year LRI 3,749 385s 31749
between one and five years 10,708 6,739 10,708 6,739
in fivi/ years or more 778 148 778 148
15,341 10,636 15,341 10,636
Less future finance charges 2,812 1,664 2,812 1,664
12,419 S,972 12,529 8,972
Exernal-obligations under hire '
purchase agreemenis
Gross obligations payable within
one year - 1,180 - 1,180
between one and five years - Bzg - 825
) - 2,005 - 2,005
Less future finance charges - 39§ - 395
- 1,610 - 1,61¢
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M ‘The Group Tha Bank
1993 i 1992 993 ey
26, Deferrad taxatlon A
Taxation deferred by timing differences
in accardance with the basis of
accounting sct out in Accounting .
Palicy {g)
Short term differences 166 37 39° et
Lasses and other timing differences (11,165) {9,560) {4,153 (1,548)
Capital allowances on fixed assets 247§ 1,975 2,475 1,97§
Capital allowances on assees leased
Lo customers 16,974 '8t 1,340 2,229
ndse 10,423 1,032 3,553
The movement in the deferred taxation
balance has all taken place through the
Profit and Loss Account {2,973) 180 (1,501) 1,442
The potential amount of deferred
raxation not provided in the financial
statements {all in respect of
accelerated capital allowances) is 727§ 7.873 1,003 953
The potential liability on rolled over gains amounts to £922,000 (1992-£921,000)
27. Subordinated Nablitties The Group The Bank
1993 « 1992 1993 1992
£75,000,000 Subordinated Floating
Rate (minimum §%%5) Notes
redcemable not later than July 2000 744060 75,000 75000 75,000
£6,03 3,000 Convertible Subordinated
Unsecured Floating Rate Loan
Stock 2003 6,033 6,034 - -
f1,033 81,034 75,000 75,000

Subordinated Floating Rate Notes 2000
The notes are an unsecured obligation of the Bank and in the event of the winding up of the Bank, the claims of
noreholders will be subordinated in right of payment to the claims of depositors and other ereditors of the
Bank.

The Bank may redecm alf or part of the notes on any interest payment date at their principal amount.
Unless previously redeemed, the Bank will redeem the notes at the principal amount on the interest payment
date falling in July 2000,

Subordinated Fleating Rate Loan Stock 2003

The loan stock is an unsecured obligation of Unity Trust Bank pl.c. and, in the cvent of the winding up of
Unity Trust Bank pl.c. the claims of the holders will be subordinated in right of payment to the claims of
depositors and other ereditors of Unity Trust Bank plc.

Each €100 nominal of loan stock is convertible at the holder's option during May in any of the years 1993 to
2003 inta 85 'C" ordinacy shares of £1 cach. During the year loan stock amounting to £g0¢ was converted into
765 *C’ ordinary shares.

All loan stock not previously purchased, converted or repaid, will be repaid on joth June 2003,

o
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all amaunts are ) 1993 1992
itated In 28. Cailed up share capltal
€000 unless Authorised 105,000 i 103,050
600,000,000 ordinary shares of p cach Jo,e00 30,000
eibarwiza 75,090,000 9,25 %5 non-cumulative irredeemable preference shires
of £1 each 75000 75,000
indicatad 104,000 : 105,000
Issued
600,000,000 ordinary shares of gp cach Jocoo i 30,000
60,000,000 9,2 §% non-cumulative irredeemable preference shares ’
of £1 each ! o000} 6o,000
All the issued share capital has been alfotred, ealled up 2nd fully paid. )
29. Reserves Bank- Assoclated Group Bank
and subsidiary undertakings
undertakings
Share premium account
At gth January 3993 8,814 - 8,814 §.514
At Bth January 14 8,814 - 8,814 8,814
Revaluation reserve
Ac gth fanuary 159) $69 - 569 -
Revaluation of investmeat property 56 - §6 -
Transfer to profit and loss accouns (625) - (621) -
At 8th January 1994 - - - -
Profit and loss aceount
At gth January 1993 48,809 (854) 47953 431247
Retwentions for the year 3037 (82} 3,9¢¢ 1,302
Goodwill written off (16) - (16) -
Other movements (214) ar4 - -
Transfer fram revalvation reserve 61 - 624 -
At 8th January 1994 §3,241 (722) §LS19 441549

The cumulative amount of goadwill arising on the acquisition of subsidiary undertakings, net of goodwill
attributed 10 subsidiary undertakings disposed of, is £247,000 {1992-82 11,000).

LTI

30, Memorandum Ttems, fereign exchange and Interost rate contracts

The tables below give, for the Group and Bank, the nominal principal amounts, ¢redit equivaleat amounts and
risk weighted amounts of off balance sheet transactions, The nominal principal amounts indicare the volume of
business outstanding at che balance sheet date and do not represent amounts at risk, The credit equivalent and
ritk weighted amounts have been ealculated in accordance with the Bank of England’s guidelines implementing
the Basle 2grecment an capital adequacy.

Group:

Contingent Liabilities
Aceeptanees and endorsements
Guarantees and irrevocable letters
of credit

Conteact

amount

43,047

69,675
1¥n,712

T TR——]

Credit
equivalont

amount

£2,047

61,325

199X

Risk
welpht

73.8%

97.4%

1752
Risk Risk
welghted : Contract  welghtod
amount ; amount amount
337 1 78917 Gagep
i
ST 4099 37
INFTL L 123,326 gsipy
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30. Mamorandum Items, forelgn exchangs and Interest rate contracts (continued)

Bank:

Contingent Liabilitics

Acceptances and endorsements

Guarantees and irrevocable letters
~of eredit

Group and Bank:
Other commitments

documentary credits and short-term
trade-refated transactions
forward asset purchases and

forward deposits placed

undrawn note issuance and revolving
underwriting facilities

undrawn formal standby facilittes,
eredit tines and other commitments

to lend:
1 yearand over
less than 1 year (ii)

Exchange rate contracts (iii}

hedging

Interest rate contracts (iii)

hedging
trading

Replacement cost:

cxchangc rate contracts

interest rate contracts

Notes:

j. Under the Basle agreement, credit equivalent amounts, obtained by applying credit conversion factors, are

1993 [992
Cradic ' Risk Risk
Contract equivatant Risk  waoighted Contract  welghted
amaunt amount wcight amoungt amount amount
48047 qued7 738% 3037 78927 63,937
69372 6L174 97.4% 59,583 44907 31,001
11,419 90,610 122,934 94,978
f10 102 §6.3% 88 sty 93
71,106 71,106 9.3 % 13,746 21,661 41332
15,607 12,804 95.4% 11,208 41,354 20,177
1,134 §62 " 100% §62. 758 379
17144213 - - - 1,175,906 =
5,811,560 : 26,604 1,241,193 24,957
413,721 L 21.7% 765 283,432 G2z
859,958 24367 24a% 5815 625,527 3,772
162,974 1113 12.9% 157 190,000 128
6,707 FRTE
957 1oj4
22,467 144547
23,424 15,601

nisk weighted according to counterparty.

ji. Undrawn loan commitments which are conditionally cancellable at any time or which have 2 maturity of

less than one year have a risk weighting of zero.

it For ingarest rate and exchange rate ontracts, the ¢redit cquivalent amount is the woral replarement cost,
obtained by marking all contracts with a positive value to market, plus an additional amount which relates
t0 potential future credit exposure, Contracts with a negative value to market have not been netted against

replacement cost.

%

H
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1992
31, Consolidated cash flow statement
{i) Reconciliation of Group profit on ardinary activities before
taxation to net cash (outflow)/inflow from operating activities
Group profit on ordinary activities before taxation . 17,789 9,841
Share of loss/{profit) of associated underrakings 38 (182)
Invesunent income (17,949) (1,014)
(Increase)/deerease in prepayments and accrued income (5:337) 13,760
Inerease/(decrcase) in aceruals and delerred income 51265 {14,876)
Charges in respect of subordinated abilities 5,046 5139
Effect of exchange rate movements (1,776} {¥:916)
Provision for bad and doubeful debts 35,444 41,806
Notional tax on fease earnings equatisation (90) {us)
Depreciation 10,653 10,132
Amortisation of investments 1,049 108
{Profit) on salc of investments (t,14¢) (14)
(Profit)/loss on sale of fixed assets . (741) 1,604
Net cash flow from trading activities $L,246 $8,278
Net increase in deposits ' 169,487 32,000
Net (increase)/decrease in loans and advances {235.453) 145,395
Net (increasc)/decrease in cheques in course of collection (33)277) 13,072
Net cash flow from operating activities " {4n797) 248,743
Analysis of changes in cash and cash equivalents during the year
At gth January 1993 §12,143 349,170
Nee cash (outflow)/inflow before adjusemens for the cffect of
forcign cxchange rate changes {189,393) 161,056
Effect of foreign exchange rate changes 0,776 1,916
At 8th January 1994 324,528 513,142
1993 1992 Changa In
year
Analysis of the bulances of cash and
cash equivalents
Coin and bank notes and amounts with central banks 3813 19,803 12,810
Money at call and short notice 881,017 995,554 (114,537)
Advances from banks (588,302} (s02,415) (85,887}
, 324,528 §12,142 {187,614}

The Group is required to maintzin balances with the Bank of England which at $th January 1994 amounted to

£6,441,000 {1992-£7,100,c00). :

Money at call and short notice includes Treasury bills and other cligible bills, loans and advances to banks and

loans and advances to eustomers with an original matrity of less than three months.

Advances from banks includes debe securities in Essue, and deposits by banks, with an original maturity of less

than three months

Net (increasc)/decrease in [oans and advances includes the movement in loans and advances to banks, with an
ariginal maturity of three sonths or more, loans and advances o customers, other debt securities and debtors.

Net increase in deposits incluades the movement in deposits by banks, and debt sceuritics in issue, with an

original mawrity of three menths or more, customer accounts and other liabilities.
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£'0Q0 unless

Prafit before taxation:
Branch banking
Qrher financial services

otharwise
Indicated

.
Shared costs:
Centralised service and processing
Management services and marketing

Profit belore restructuring and scrvice development costs
Unity Trust group and associates
Restructuring and service development costs

Profit before taxation

Gross assets:

Branch banking .
Other finanwial services
Unity Trust group
Group central assets

Total

Net assets:

Branch banking

Other financial services
Unity Trust group
Group central net assets

Total

”

ceansnsmonTa

The Group’s activities have been segmented between branch banking, other financial services (mainly leasing,
advisory services, correspondent banking and fund management) and Unicy Trusy group.

73,308 56,24¢
11,479 9,218
85,787 65:463
(43,491) (39:438)
(17252} (15:439)
16,044 10,586
170 676
{7:525) (1.417)
17,789 94843
3,888,306 2,665,715
170,069 175193
150,149 137,820
189,087 151,477
3398511 3,118,205
62,731 78,771
10,$8¢ 16,068
10,207 12,955
63,431 48,002
156,954 153,796

The segmental analysis for the year ended 9th January 1993 has been restated to reflect minor changes in the
Bank’s structure 1o cnable direct comparison with the analysis for the year ended 8th January 1994,

Net assets are share capital, reserves and minority interest.

yresanae op v B

33. Directors’ and Officers’ Loans

The aggregate amounts outstanding ac Bth January 1994 under transactions, arrangements and agrecments
made by authorised institutions within the Group with those who were dircctors (including conneeted
persons) or officers of The Co-operative Bank p.t.c. during the year, and the number of persons concerned,

were as follows:

Dircetors
loans
guasi-loans

Officers
loans
quasi-loans

Aggregate

amount

outstanding

£338,266
£9.737

£1,768,504

£47,269

Numbor

of parsons

10
3

33
33

The 2bove information concerning officers is presented only in respect of those officers within the meaning of

the Banking Act 1987,
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* 1993 1992
4l amaunes sra Land and bulldiags Cofmputer and Land and buildings Crmputer and
other equipment ather agquipment
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34, General &
€000 untess (1) Operating lease commitments
At the year end, annual commitments
stherwise under non-cancellable operating leases '
were:
Indlcated Group:
Expiring
within one year 1422 160 1,056 3o
between one and five years 631 754 562 978
in five ycars or more . 7,183 - 6,883 -
9,240 . Loty §,501 1,288
Bank: 4
Expiring
within one year 1,412 141 1,056 292
between one and five years 635 - 641 62 856
in five years or more 6,964 - 6,673 -
! " 9,021 £Sa 8,291 1,143
(it) Leuse and similar {inance arrangements
Amounts financed during the year under finance leases’were £3,260,000 (lgpz-isyl.ooo) and under hire
purchase and conditional sale agreements £N1L (1992-£1,737,000). :
(#15) Management and agency services
. The Group hay investment management business.

(iv) Awerage number of employees
The average number of persons employed by the Group during the year was niade up as follows:

1993} 1992

L]
Managers ) 474 1 448
Clerical staff i 3397 ; B3
3871 : 3,763

(v) Concentration of exposure
“The group's exposure is principatly within the United Kingdom. The following industry concentrations of
pross advances are considered significant.

*

1993 f 1992
Distribution, hotels and catering 418,323 : 373343
Business and other3ervices 617,237 ¢ 595,478
Home loans 1e4,320  § 118,471
Personal §4H947 i

4352325
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Auprtors’

REPORT

Report of the Audltors to the membors of The Cosopearative Bank p.l.c,
We have audited the financial statements on pages 27 to 52,
Respective responsibilities of directors and auditors .

As described on page 26 the Bank's directors are responsible for the preparation of financial statements. It
is our responsibility to form an independent opinion, based on our audit, on those statements and to repors our
opinion to you.

Basis of oplnlon

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board.
An audit includes examinztion, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the
dircctors in the preparation of the financial stacements, and of whether the accounting policics are appropriate
to the Bank's circumstances, consistently applied 2nd adequately disclosed.

We planned and performed our audit so as to obiain all. the information and explanations which we
cansidered necessary in order 1o provide us with sufficient evidence to give reasonable assurance thas the
financial statements are free fram material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements.

Opinian

In our opinion the financial statements give a true and fair view of the state of affairs of the Bank and of the
Group as at 8th January 1994 and of the Group’s profit for the year then endcd and have been properly
prepared in accordance with the Companics Act 1935,

leakr Mool
KIMG Peat Marwick ‘
Chartered Accountants
Registered Auditors
Manchester
2g9th March 1994
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RECORD
- o |99‘] ' 1992 ‘199| 1990 1989
£'000 - L'000 £'eno £'000 L'o00
3a|m“5h“t . -
Share Qapita) 9u,e00 50,060 98,600 99,500 90,800
Reserves 60,333 17338 56,422 63320 71807
Sharehelders’ Funds 150,333 T47:438 140,422 153,420 163,807
Minority Interests 6,621 6,458 6,381 7:287 7,636
Subordinated Liabilities . 8105 81,034 B:.o;.g' 81,034 £1,034
Deposits ‘ 2,982,944 1,707,:05 2,437,852 1,621,121 2,355,284
Tangible Fixed Assets 40,397 3:19\30 32,503 32,071 31,500
Loans and Ad‘ﬂ;lccs | 1739954 1,636,773 2,408,172 2,597,232 2,378,342
DebeSerurities 382,883 124,863 159,194 182,498 170,373
© Profitabiity
Profit/(loss) Before Taxation 17,789 9845 (s,972) (14,872) 15,543
Profit'{loss) After Taxation 11,091 6,270  (a,629) (5,128) 10,590
Dividends 8,035 51535 1935 51535 PR
Retentions 1,95§ 622 (71209) (r0,387) 3376
Re!u“rm
Profit/(lass) Before Taxation/
Average Sharcholders' Funds 1L9§% 6.70% (3.98%) {9.38%) 11.70%
Earnings Plcr Share
(sp cquivalent) a9tp 3 o.10p (1.20p) (1.73p) 0.98p
54 T A r (A [+ . T 4 n b I 4 [T



