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{ Ethicai Policy

e

THE BANK'S POSITION 1§ THAT

It will not invest in or supply financial services to any regime or arganisation
which oppresses the human spirit, takes away the rights of individuals or manufactures
ang Instrument of torture,

It wilt mot finance or /n any way. facilitate the manufacture or sale of weapons

to any country which has an oppressive regime.

It Wil not Invest in any business involved in animal experimentation_for
cosmetic purposes,

t whi not support any person or company using cxploitative Jactory
Jarming metheds.

It will not engage in business with any farm or other organisation engaged
in the production of animal fur.

1t will nat support any organisation invelved in blood sports, which it defines
as sports which invelve the training of animals to catch and destroy, or to_fight and
kill, other animals or birds.

It will not provide financial services to tobacco product manufacturers,

It will try to ensure its financiol services are not exploited for the purposes
of money laundering, drug trafficking or wx evasion by the continued application and
development of its successful internal monitering and control procedures.

It wil) ancourage business customers 1o take a pro-active stance on the
environmental impact of their own activities,

It will activoty seck out individuals, commercial enterprises and nen-
commercial organisations which have a complementary ethical stance.

It will continue fo extend and strengthen its Customer Charter, which has
already established new  standards of banking practice through adopting

innovative procedures on status enquiries and customer confidentiality, ahsad of any

otfrer British bank.
et It wil) rogutariy re-appraise customers' views on these and other issues and
HEPE LN
S L. develop its cthical stance accordingly.
b ; ‘ it will not spioculate ggainst the pound using cither its own money or that
T of its custemers. It helieves it Is inappropriate for a British clearing bank to speculate
! R ggainst the British eurrency and the British cconomy using deposits provided by their

British customers and at the expense of the British tox pay COMPATITER TG0sE)

7 APR 1998
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THE BANK'S PUSITION ¥ THAT

1t will not Invest in or supply: financial services o any regime or erganisation
which oppresses the hwman spirit, takes away the rights of individuals or manufactures
any instrument of torture.

it whil not finance or in any way facilitate the manufacture or sale of weapons
to any country which has an oppressive regime,

It whI not tnvest in any business involved in animal experimentation for
cosmetic purposes,

It will not support any person or company using exploitative factory

Jarming methods.

it Wil not engage in business with amy_farm or other organisation engaged
in the production of animal fur.

It will not support any organisation involved in blood sports, which it defines
as sports which involve the training of animals to catch and destroy, or to_fight and
kill, other animals or birds.

It will not provide financial services to tobacco product manufacturers.

It wiit try to ensure its _financial services are not exploited for the purposes
of money luundering, drug wafficking or tax evasion by the continued application and
development of its successful internal monitering and control procedures.

It will encourage business customers to take a pro-active stance on the
er ironmental impace of their own activities,

It will actively scek out individuals, commercial enterprises and non-
conunercial organisations which have a complementary ethical stance.

it will continuo to extend and strengehen its Customer Charter, which has
alrcady  established new  standards of banking practice through adopting
innovative procedures on status enquiries and customer confidentiality, ahead of any
other British bank.

It will regularly re-appraisc customers’ views on these and ather issues and
develop ity ethical stunce arcordingly.

It wlll not speculate against the pound using either its own moncy or thay
of its customers. It believes it is inappropriate for a British clearing bank to speculate

against the British currency and the Britisht econamy using deposits provided by thei

British eustomers und at the expense of the British tax pa

COMPARIES HOUSE
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Chalrman’s
Overview

m-ear.aagez-n

THE CO-OPERATIVE BANK has reported a significant improvement in pre-tax
profits whilst continuing its programme of Investment spending vn product
Innovation and enhanced customer service,

The fortunes of UK retail banks are, of course, inexorably finked to the

state of the domestic economy. During 1992 the cconomy endured its third year

in deep recession, characterised by escalating levels of unemployment and

IR Lrman Torm Agan

corporate fallure, coupled with a depressed property market. As a result, consumer
and corporate confidence has been severely damaged. The effective devaluation

of Sterling and cuts In interest rates should hasten economic recovery but, as

yet, there are no macerial signs of increased activity, The effect on the banking
industry has been to suppress business volumes and create a persistently high
level of bad debts.

Nevertheless, The Co-operative Bank Group has gencrated pre-tax profits
of £10m in 1992, which are £16m higher than in 1991, The improvement In
profitabllicy arose from both higher operating profits (before bad debts) and lower
bad debt provisions, Although bad debt provisions remained high, provisions in
1992 of £43m were £5m lower than for the prior year. Operating profits of £53m
Increased significantly by £11m, malnly due to higher revenues. This reflects a
creditable performance in a universally depressed business climate.

Overall retail lending balances were reduced during 1992, reflecting lower
customer demand and the application of more stringent credit criteria by the
Bank. Nevertheless, net interest income increased, due to the change in business
mix as the Bank focused on activities where it has specialised expertise and where
its risk management skilis would be most effective, Non interest income continued
to exhibit solid groweh, reflecting improved customer service, higher income
from advisory services, insurance and Visa commission.

As a result revenues increased by 7% whereas expenses grew by 2% and

profits before bad debts Increased by 269,
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The Bank bas a dnerabied and well proportioned balance sheet. A a matter
of prudence, it mantnns 4 relatively hegh stock of Diguid asets and securates
which at vear end totalled £1 biliion representing 36% ot balance sheet tontings,
The loan partlol s well balanced between the corporate and personal sectars,

Retad fending amounted to £1.5 billion with the cotpotate sector accounting

lor 60 ami personal costomers 4% of Jending

Cuatomer deposts grew steadhy throughout the sear and are nes at the
same devel as total customer fending, The Co-operative Bank i cleathy vespedcted
ava sabe haven for costomer deposite, Te s a long estabhished bank wils a Rk
Avset Ratirs exceeding % ome ol the best among the deanng Tanks, A a UK
E dorol 3 msomoen, and one ol only ten setlenent banks that aie at the cote

I ol the HE sy peankeis, i s subpec ttoestensie Bank ot Daglansd tegulaton
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Throughout the recession, the Bank has increased its investment spending,
In 1991, reorganisation costs of £6m were incurred and in 1992 there was
significant expenditure to improve processing architecture, enhance customer
service and develop innovative products The Bank is carefully establishing a unique
position in the market place and Is clearly differentiating itself from its competitors,

Processing architecture was improved during 1992 by the consolidation
of data centres, rationalisation of ceniral London premises and the continuing
programme of process re-engineering at the Account Management Centre following
the transfer of account administration work from branches to the centre in 1991,
The new teleplone banking service, Armchalr Banking, has just completed s
first year of operation, providing services six days 2 week to personal customers.
It bandles 100,000 calls a week and is probably the largest in the UK.

Product innovation during 1992 was focused mainly on the development
of Visa card products. The Delta payment card was introduced in September
1992, In December 1992 the “Robert Owen" credit card was announced to
complement the successful Gold Card and the original Visa Classic card. Each
card is designed to mect the spending and credit requirements of different customer
segments. At present, the Bank has 1.4m cards on Issue and is one of the largest
issuers of gold cards in the UK,

With its roots In the Co-operative Movement it is not surprising that The
Co-operative Bank was the first bank to launch a Customer Charter and to develop
the quality of its customer service to embrace ethical principles. They arose from
extensive research of customers’ expectations of the conduct of thelr chosen
bank and incorporate specific types of business in which the Bank will invest
and specific areas It will positively avold. The cthical statement was enhanced
during the Sterling crisis in September 1992 when the Bank declared that it would
not speculate against Sterling,

There Is an Increasing awareness of ethical issues In the UK and a broad
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spectrum of customers and potential customers would prefer to bank with a
financial institution which has developed its customer service to this level
of awareness,

The Lthical Stance is consistent with customer perception of The
Co-operative Bank and represents a clear point of differentiation from its
competitors. In 1992 a medium-term communicaton plan was formulated
and additional promotional expenditure was incuired, which included
TV advertising,

During the year, Sir Dennis Landau ane Arthur Sykes retired from non
executive positions on the Board, The Bank is grateful far their wise counsel
over the years. Mick Firth, Gordon Younger and Michael Woodward were appointed
executive directors, and David Skinner and Trevor Hughes joined the Board as
non executive directors, The skills and experience of the new directors will make
a valuable contribution to the Bank,

It has been a testing year for the statf. They have adjusted to and managed
unprecedented changes as & result of ew products, process re-engineering and
new methods of customer service. They have also supported the particular needs

of customers faced with difficulties as a result ot the cconomic recession.




Concluaion

Their success has been reflected in the superior ratings awarded o the
Bank in severa! sy rveys. The Board welcomes this Opportunity to thank the siaff
for their loyalty and commitment,

The Co-operative Bank can doubtless implement change much faster than
fts larger competitors, The ability of the Bank and its sole tquity shareholder,
the Co-operative Wholesale Society Limited, to take a long-term yiew and to
Invest during this period of recession, wil] cquip the Bank ¢ Pursue aggressively
selective market share when economic revival cammences,

During 1993, economic recovery will be mixed and chere is litcle evidence
ofa resurgence in corporate or consumer activity, The UK rerai banking Industry
wil doubtless face another difficylr year with depressed markey conditions and
a high level of bad debus, Nevertheless, The Co-operative Bank was able to grasp
opportunities and significandy tmprove is profitability in 1992 144 faces the

challcngc of 1993 with confidenge,
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Focusing on INTHE HIGHLY SOPHISTICATED financial services industry, the relationship

customers B )
between a bank and its customers is paramount. The Co-operative Bank's customer

base falls into two distinct sectors—namely personal and corporate—and during
the past year the Bank’s struecture has been reorganised in order to facus more
carefully on the needs of each sector.

The Bank's Personal and Corporate Divisions are supported by four others
which supply the necessary expertisc and factlities to ensure the smooth running
of the organisation, Group Finance and Transmissions Divisions, as well as providing
imporzant services to internal customers, have a divect interface with the exwernal

customer forspecificservices, while Group Development A s on

and Group Resources act solely as internal suppliers. &

Ethical banking Ever since The Co-operative Bank was established “ASH wholohonrtodly
. ., vralcomea the Bank's
by the UK Co-operative Movement in 1872, its ethical
athical stanco on

approach to business has set it apart, In May 1992 this tobaceo manutacture,

stance was codified through ourwidely publicised ethical Hopofuily this

will encourage other

policy, stating clearly with whom the Bank will and will
Thie aflveal slaneo companlas te think

whvcibing wiveh

not conduct business, alittto more cerotully
appraared sihe
.l L5 i d - . aboul thoelr wider
R pra- Based on very positive feedback from the Bank's
cr aabnl mncikesas hoed rosponslbitittas>
HSATT D LS FLTEF S TH " . . .
resmions largest ever vesearch programme, an ethical code was Actlon on Smoking
published stating that the Bank would not lavest in or and Houlth

provide financlal services to oppressive regimes, companies involved in the
manufacture or supply of armaments to such regimes, tobacco manufacture, animal
experimentation {or cosmetics, exploitative factory farming, certain blood sporrs,
production of animal fur or environmental poliution,

The Bank's refusal to speculate against the pound when Sterling reached

crisis posnt on 16 September highlighted the role of ethics in banking, Then and

now the Bank undertook to deal solely on behalf of customers with genuine

1
%, / fnternational trading reguirements,
W,:;:;mrm::&::ﬁmmw ) * ‘ & 1
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The declaration of our ethical position was published as the second chapter
of our Customer Charter, an inittative launched last year to hand back to cur
customers greater control over both their accounts and their money. The third
chapter of the Charter was released in November 1992, It restated the Bank’s
commitment to providing customers with complerely independent financial advice,
unltke most financial institutions which are tied ro a singfe insurance company.

An environmental audit was carricd out by a team of specialist consultants
in the early months of the year and following their report, an environmentzai
policy and a plan for future action were drawn up. Environmental considerations
are abviously taken into account when assessing potential business, as part of
our ethical policy. The environmental policy will take this commitment further,
Although the environmental impact of a bank's own operations is limited when
compared to manufacturing or chemical tndustries, every elfort is being made
to promote the increased protection of the environment by all staif in our normal
business activities,

Support for activities within the community continued with major
contributions from staff throughout the Bank towards many local and national
causes. Staff have run, absciled, sung and parachuted their way te thousands
of pounds of sponsorship money, Other staff initiatives have involved direct action,
such as a campaign to release dolphins from captivity and one man’s brave trip
to deliver supplies to Croatia, A charlty staff diary highlighting key charity
events, and charity noticeboards in every branch to promorte local activities,
ensure continued community involvement.

The Co-operative Bank-sponsored Chair of Corporate Responsibility at
Manchester Business School was filled o the autumn by Professor Bran Harvey.
This 1s the first such appointment in the UK and one which it is hoped will continue
to complement the Bank’s own efforts in encouraging responsible corporate

rmanagement,
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The Armchon
Banking corvice
allews customors

1o conduct almast all
thaoie banking ftom
tha comlort of their
e homo

Personal customers have benefited greatly from the removal last year of
administrative tasks from branches to specialist centres which freed our brand hes
for sales and service. This has been particularly important during a recessionary
period when customers have especially needed the advice and support of our staff.

COur Armchalir Banking service, launched in May 1991, is already the most
widely used telephone banking operation in the UK, handling up to five million
calls a year. The service is now available to more than vne million personal
custemers and about half that figure use ft regularly,

A team of 140 operators based at the Bank's Account Management Centre

at Skelmersdale handles up to 20,000 calls a day, six days a week.

N
N
.
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LHE BANK'S GOLD CARD, whose launch prompied a grear respotss 1ast year

as *he only frec-for-life gold card, has also seen considerable growth. By the end
ol 1992 more than 165,000 Co-operative Bank Gold Cards had been issued, making
the Bank possibly the number one gold card operator in the UK. The free-for-life
offer, originaliy scheduled to cease in June 1992, was extended indefinitely,
althongh the minimum salary requirement was raised from £20,000 to £30,000
in Octaber,

fathfinder, an innovarive card-based savings account with highly competitive
interest rates, has ateracted many new customers and retail deposits—particularly
trom the newly acquired Gold Card base.

More than 70% of the Bank's current account customers were introducéd
to the ease of electronic current account banking when our Visa Delta Payment
card was launched in August. The multi-function card is a deblt card, ATM card
and cheque guarantee card,

Qpenness and geod communication with customers have always
been important aspects of the Bank's philosophy. A newsletter for all
personal custamers, the first Issuc of which was published in November,
will provide a vehicle for discussion ofi:npﬂrtant changes in products
and services. Particular emphasis was placed on Information about
savings accounts which alerted customers to the wide range of accounts
available, enabling them to maximise the return on their funds,

For a large part of the year the Bank offured cheaper personal Yoans than
clsewhere as two separate rate cut promotions brought interest rates to 3% and
4% below standard rates. New technology means that customers can arrange
a loan over the telephone or at their branch in as little as 15 minutes,

Co-operattve Bank Financial Advicers (CBFA) continued to expand,
increasing its country-wide team of consultants to 90 with further expansion

and substantially inereasing earnings planned for 1993,
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Carporato WHILST THE COUNTRY has not moved out of recession this vear, the pleasing
Sacior fact 1s that we have made signilivant strides 1 the way m which we look after
our vorporate and commerdial business, This will give us an excellent base on

which to build when the economy recovers,

Our aim throughout the year has been to improve the quality of senvice

in line with the Bank’s Total Quality Management guidelines, This has insolved
a close examination of how we ook atter the needs of our business customers
and establishing a style and standard of service that suits both them and their
business. The corporate centres have continued to be responsible for handling

the larger corporate and business relationships. We are proud of ouz tlexibility

and our ability to react to the needs of the marketplace and the creation of a

Ther Pasnedl Kaere
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tocray ormee NEW CENtre in Statford will extend our special service to the impartan: customer

ettt atha Bark

base in the noreh Midlands,
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During the year, many banks have been stung by the criticisms coming
from the general public particularly relating to how they have handied small
business customers. We have done our utmost to be straightforward and fair and
have embodied this approach 1n our Business Banking code which we published
in April.

At the same time we have continued to develop new business, particularly
in sectors where we are acknowledged as expert providers of finance and business
banking services. This Is especially true of the work we are doing in the education
sector where we can offer a range of products and advice especially geared to

each level, from primary schools through to university NEw

CONSUMER MAGAZIND

&

"Wo fasl

development funding, Thanks to the dedication, hard
work and enthusiasm of the staff involved, we have made

important business gains in the local authority sector; Tho Co-operative Bank

In additton we have retained cleven authorities through ~ 9eservesfull craditfor

recognising, In thair

formal competitive tenders and we have been successful
wthlaal polloy, n widor soclat

in persuading a further 18 authorities to renegotiate dimancion to finsnclal
sorvicos. Wo hope this will
new longeyr term contracts with us,
dovolop Into a modo!
The emphasis on specific target arcas has proved 1 1o whoto soctor and
successful and here we will continue to focus our demunatrata that

othical concorne nre not

efforts. It is pleasing to report that In addition to our
Incompatible with

traditional connectlon with the club sector, we @ strong bottom Hno
have won the business of the Influenttal Club and Institute Union.

Although business lending has essentially remained fat, central support
and the tremendous efforts of our staff have resulted in far better than antictpated
growth in business deposits which were up by some 60 per cont.

The 19905 are already proving to be a challenging period of immense change

in the world of money transmissions. Major shifts In types of payment transactions,

Including the growing use of debit cards, are forecast to take place in future years,




In particular, it is estimated thay the volume of cheques issued will decrease
by ane third by the year 2000, which will have a majar effect on the banking
industry as a whele. Cash is still expected 1o retain a dominant role as the majer

payment medium, although electronic payments will tiactr

AGAINGT CRULI sPoRTS

&

“The Lorgue Againet
established a network of 16 Regional Processing Centres Srus Epors wolcomon

become tncreasingly significant.

Agalnst this cver changing background, the Bank

(RPCs) during 1991, The main objectives were to take A ondorsos The

Co-oporative Bank’s

cash and cheque processing out of the branches, Ethlcal Codo. As o direet

relcasing branch staff to concentrate on customer service rosult, the Loagus Agninst

“ Cruol Sparts wiil
and sales; and to make costs savings through cconomies

Immaodlatoly transter a

of scaie, slgniticant amount of

We provide banking services 1o a significant  ourbenkingbusinussto

The Co-oparative Bank and
number of third party customers and offer clearing

wiiy oncourage our
agency services to building socicties In particutar. fembors to do ilkewlao)

Some of our very largest customers are serviced directly by our
Transmissions Division, who can bring to bear specialist skills and products. This
led to important new innovative ideas being brought to the marker during 1992,

TIPA-net, a fast and efficient cross border payment service developed in
confunction with our fellow co-operative banks in Europe, was announced in
April, Tts formal launch in July brought great praise from the national press,
corporate and commercial companies and organisations, and the general public,
A formalletter of congrattlations was also recelved from European Commissioner
Sir Leon Brittan,

AXIS, an envelope, cheque and credie processing service for inward mail
containing invoices and/or cheques, took advantage uf our processing expertise
and Js proving popular with financial nstitutions, public atilities and charities

tn particular,




: e g ®

:
e
Liams

Eoer oy

e .

L

* [
e

S -
LT




8

Innor-City and Uraan Regencration
Nosth Wit Buaness gn flasatn laand,
Avagh Het Busnew Eeaderdup leaa
Ageany for Foommnee Devclopasnt
Eau Wansbeer Partnordup
Tamchester Popanov, Jenturg
Errmdey Businoss fapesation
Common Purpoe
Bunhester thympa Bd
oss Snde wnd Hubme Brvne s Support Uroup
Skelmersdale Intatnes

During 592 Trampenniae
IWese Lans Indel
the Bank
supported the Environment

following groups

1he Environnaent Counial
Salfard und Trafford Groundwork Tra
Peterborough Environmental City Sward
CBI bnvrranment Busaness Forum

Equal Dpportunitios
Business wn the Comurungty Turger Team
Oppereunity 20000

Charitios

Church Urban fund
Convoy of Hope to Croana
Laura Dantes Appeal
Totle Ststers of the Poor
Macsmllan Nurse Appeal
Nattonal Clthiren's Home
Parkinsons Disease Apy ral
Publis Convern at Work

Spastrcs

Socicty

Comrmmunity
Bustness in the Community

Greater Monihesier Communty Truy

Comm
Elhn

unty Developrnent Feundation
t Nacham School

Friends of Citizens Advice Bureaux
Royal School of Churd Mina
MHandchester Businass Sehool
Yoney Advree Tt

Relate
Instnuee for Public Policy Rescorch
Cenfederanion of Bretish Industry
Conneie ot Work
Nurwml federanon of Comunter Group
Mens Sude & Hulme Communty Development Tru

Co-oporotives
UK Lo operatne Counaal
Awenraeron of Braenh Credie oo
Indintzral Common Onaerhip Finance
Industrsal Common Qv nershyp Mosement

”'Ih"dtrd[l Tolk

Secety far Co operatine Studies

Croative Constmer Lo op
Internatyenal € o operatne Alnane
Plupthers Foumdation
ifales Co operatne Doveloparent & Tramany Centre
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The Board

Chalrman

T Apar

Mannging Olrector
T, J. Thomas EC.LB., Dip.LA.

MNon-Exacutive Dircctors

A. Arlow D. T, Hughes
G, K. Bennete® G. ). Melmoth
G. L. Fyle W, A. Prescott®

D. Sklnner

* Member of Audlt Committee

Exooutllve Directors
M. A Fieth BA, W, J. Marper EC.A.
R. J. Gorvin RC.LB, M. J. Woodward AC.LE,
B. D. Jones FCLB, G. Younger AC.LB,

Secretary
K. K. Jones

Tho Co-cporativae Bank plc
Registered in England No, 990937

Head Oftice and Reglstered Office
1 Balloon Street, Manchester MGO 4ER,

Telephone: 061-832 3456, Telex: 667274, Fax: 001-829 4475,

Clity Office
9 Prescot Street, London B 85E
Telephone: 071480 S171. Telex, 884533, Fax: 071-522 4312

The Co-aperathve Bank ple is a member of 1MRAO,




Directors’ Roport

‘the Hrectors submit thelr report, together with the audned financlal statements for the year
ended 9th Janunary 1993,
Rasults and Dividends

The Bank Grovp reported a profit belore taxation of £9,845,000 (1991—lors £5,972,000), a
significant impravement of L15,817,000 over 1991, After preference dividends of £5,535,000
{1991—=£5,53%,000) the growp retained profit which has been wransfeered to reserves amounted 10
£622,000 (1191 ~loss £7,2069,000) as set out in the consolidared proflt and loss ac count on page
21, The Dycectors do nat recommend the payment of a dividend on the ordinary shares,
Activities and Buslnoss Roviow

The Bank and its substdiary undertakings forming The Co-operative Bank Group provide an
extensive range of banking and financiai services m the United Kingdom. The total turnover of the
Group Is not shewn, as i resulted matnly from the business of banking,

The statement by the Chairman reviews the husiness of the Group for the year ended 9th January
1993 and future developments,
Branohos

At9th January 1993, the Bank had 106 branches and subebranches, and had approximately 3.000
banklng polnts at Co-operative retall socleties,
Dircctoers and tholr Intorosia

The names of the preseat members of the Board are set out on page 20,

The following directors retired from the Board during the years

Director Dute of Revirement

T.A. Sykes 17th May 1992

Sir Dennis Landau 19th Jupe 1992

The following directors were appointed to the Board during the year:

Director Dute of Appointment
M.A, Firth dth Febeuary 1992

G. Younger dth February 1992

1T, Hughes 16th june 1992

0. Skinner Lth July 1§92

M.J. Woodward 8th Idecember 1992

inaccordance with the Articles of Association, Messrs. Hughes, Skinner and Woodward, having
beer appolnzed since the date of the last Annual General Meetinp, ofler themselves Jor re-elecdon,

Maessrs, Bennen, Gorvin and Jones retire by rotatlon and, being cligible, offer themselves for
re-clection,

No director offering huavelf for re-election has a service contract with the Bank or any of its
subsidiary undertakings which has a duration of more than one year,

As nominces of the parent organlsatton, Messrs. T, Agar and T.1. Thomas each held 40 ardinary
shares of $p each throughout the year.

The directors’ interests in the Bank’s 9.25% £1 preference shares were as follows:

No. of Shares

1992 1994
Mr, L.} Thomas 11,500 11,500
Mr. W\, Marper 11,042 11,042
Mr. R.L Gorvin 50,000 -

No ather directors had a benefictal interest in any shares 1n the Group or ln Co-operative Wholesale
Saciety Limited which is the ultimare holding organisation, or in any other companies controlled
by Co.operative Wholesale Soclety [mited, apart (rom the following interests in Unity Trus Bank
ple which have not changed throughout the years

'C* Shares

of £1 each Loan Stock
T.J. Thomas 500 £300
). Melmoth 150 £90

i he holdings In luan siock refer to convertible subordinate d unsecured loating rate ioan stock
200 3,1 here have been nochanges Inthe divectors' sharcholdings between the end of' the hinanctal
year and loth March, 1993
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Directors’ Report

None af the Directors had an wterest at any thme during the year in contracts which were mater:!
in relatton te the Rank's business.

Name

Since £983, Co-aperatlve Bank publle limited company presented itself as The Co-operative Bank
as part of a policy to communtcate the responsive nature of the Bank towards customer requirements.
“This appreach was warmly recelved by the public and, as a natural extension of this policy, the Bank
changed Its registered name to The Cosoperative Bank p.le. with effect from 0th January, 1993,

Diraotors' nnc Ofticers’ Liabliity Insurance Polloy

During the year the Bank has maiatalned cover for its directors and officers and those of a number
of its subsldiary undertakings, under a direetors® and officers' Hability Insurance policy, as perminzed
by sectton 137 of the Companies Act 1989,

The Cadbury Committoo Recommondastions on Corpornte Governancg

The Bank welcomes the Cadbury report on Corporate Governance and complies with the spurn
and substance of Its recommendatians, except in the following aspects of detall:

A majortty of the Board are non-executive directors, who represent customers of the Bank and
In this resoect are not strictly Independent, as defined by the Cadbury report. Hlowever, they de
not partake in Board decislons relating to any organisation with which they have & relanonship.

The Awdit Committee conslsts of two non-executive directors rather than three as recommended
by the Cadbury report.

Staty

The Bank and its subskliary undertakings employed 3,792 persons at 9th Janaary 1993
{1991~ 3,68-4). The weekly average number of persons was 3,763 (1991—,134) and cheir aggregate
remuneration for the year was £59,845,000 (1991—£60,182,000),

The Bank has an established programme for regular communication and consultation wlith its
staff. Tralning programmes have been enhanced by the introduction of bankwide Management
Development programmes designed to Improve indlvidual performance and hence contribution
to profitabllicy,

Disabrled Porsons

The Bank's policy Is to glve careful consideration to applic . tlons for employment from diszbled
persons, having regard to their particular aptitudes and ebillties whe n related to opportualtics available.
The Bank recognises its responsibility to the trainlng and carcer development of disabled persons
and persons ~ho become disabled whilst In the Bank's employment,

Donutions

During the year, the Group made denations of £180,345 {(1991-£62,970) to Uniied Kingdom
chantable organtsations. T he Bank is a member of The Pee Cent Club, the members of which cemmit
a minimum percentage of thelr carnings to the community each year. No donation for potitical
purposes was made,

Auditars

In accordance with Section 385 ofthe Companies Avt 1985, areselution for the re-appointment
0! KPMG Peat Marwick as auditors of the Bank is to be proposed at the ferthcoming Annual General
Mecting.

Fy Osder of the Board

L
R.K. Jones, Secretary }ﬁ
[oth March 1993, A LQM,-)




Consolldated Profir and Logs Account

ToE iy e ge R Gin :'(_lnl]{!’y LB X]

MNotaw 1002 90171
£'00p £'000
Opnrnllng Frullll(l.o-n)
The Tank a: ¢ s subssdlary undertakingy 4663 {5,899
Associaled umloriaklngs 82 {73
l"--—_._.__,

Profiti(Loxyy betore Taxntign 2 28045 (5,9 72)

Taxatlon 5 (3.575) 3,343
e a4 ———

Proﬂtf(l.o-::) aller Taxation 6,270 (2.629)

Mirariy ntorant {1 13) 955
Divideny 6 (5,535) (5:535)
———— e et

Proti/itons) Retatnoy 622 (7.209)
Rt S

Prouu(l.b:-) Aetalrgy 622 (7.2 09}
By The Bank 472 {6,630

By sttbsidlary undereakings 12 {458)
——— ———

484 (7.088)

In associarad undertakings 138 {121y

A statement of muevement of reserves can he
found 1n note 8.
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Share Capltal and Romarvos
Ordinary share ¢ apital
Freference share vapital

Reserses

Minority Sharoholders' interagt
in Bubwnidiary Urnidertakings

Lonn Stock

Doforrad Toxation

Curront Linbiition
Curtent deposit and other acCGI IS
Creditors and agerued expenses

Acerued preference dividend

29

Notos

-3

10

Cansolldated Balance Shoet

182> 1901
£'000 L£'000
147,338 146,422
Y v B 30,000
60,000 B0
57,318 56,422 J;
6,458 6,381
81,034 81,034
10,423 9,243
2,556,147 2,515,106
2,709,499 r 2,460,111 )
16,040 54340 |
608 asz

s e e e S T

3,081,400

e T
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Consolidatad Balance Sheoat

L0 MG B vregar « 109

Notpa 1992 199
£'000 £'000
Liquic Assels 876,270 538,557
Colts and bank notes 18850 18,001
Balances with, and amounts In course of collection
trom other banks 85,882 99,654
Money at calt and short notice 771,538 420,902
Gartlflcates of Dapoait 121,579 59,731
Investmantn 12 114,287 102,272
Customor mnd Othsr Accounts 13 1,935,933 2,024,631
Assaclatod Undortakings 15 401 492
Fixed Axsots 16 32,930 32,503

R A b o ST

3.081,400 2,738,186

BUEF M SRS 0% PAES 29 T4 40 ToIRM PART €M [RIFSK ITNANG JAT STATIMINTY
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Balanco Sheeot

(LN T Fivteary Hry

vapitaj

Preference share <apleat

Reseryes
Loan Bloci
Deterrog Taxna tton

cul'rtnl thhlﬂtloa

Curreny, deposit 4p other Accoums
Credipgrg angd

ACCrired CXpenses

Actryed Preferenge divideng

Notey 1992 185y
£'iqn £'Gog
142,06} 145,589
7 0000 ] [ Y.
7 66,900 60,000
3 52,061 51,580
—
9 75,000 75.000
10 2,553 'RIT
2,696,804 2,354,930
1 2324577
29710
623
-h-.-——“ “I‘x“"'-h..,wx
2,916,424 2,572,630
% m""—v—-‘_;.._‘h._.«a




Balance Sheet
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Natps

Ligquild Acaets
Caln and bank notes

Balances with, and amounts In conurse of collection
from other banks

Money at call and shert notice

Cortiticates of Doposlt

Invostmonts 12

Customer and Other Agdounts 13

Subsidiary Undoertakinga 14

Aasacinted Undoriakings 15

Fixod Assote 16
M

Agar, Chalrman
T. L Thomas, Managing Director

(/;,,3 L s T

THE B8 607 PAGTS 30 10 AD YORS PART U1 THR ST TINANCIRE SIS EMI Iy

10628 10014
£'ao00 L g alryi]
872,302 504,364
18,850 IEETYTH
87,037 99,009 |
766,415 387,344 l
111,579 59,731
103,089 88,544
1,640,089 1,211,911
156,862 176,016
17 17
32,485 32,047
201642 2872030
|1 TS ¥ } [ 3
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Consglidated Cash Flow Statement

P Phier g er e CRodvy G Tyrengry, 0T

Flegtue 1992
£°000
Nat canh inftowHoutflow) from
aparating aotivitios 20 77,408

Roturus on iInvoestmonta and
sorvicing of {inanco

Y =

10,340

Investment interest received

loan ok interest pand (8,617)

Preterence dividends paid {3,550

Not cash outtidws from roturns on

1068%
£'000

(66,052)

=1
]
!
(10,350

Q270

L350)

investmonts antd servicing of financo (3,827) {6.624)

Taxstion

United Kinpdem corporation tax paid (1,878) {2.756)

tnvasting aotlvitios

Purchase of Investments [145.244) (1_7.;‘] b] !

i

Sale of investments 137,552 21,184

Purchase of tangible fixed assets {1,820} {0,652}

Sale of tangible fixed assets 528 26 J

Naet cash outflow from Invaesting

aclivitos {16,984) (5.835)

Not cash inflow/{outtiow) bofore

tinancing 0 54,719 {(81,267)

Finnanclng — —

Incraaso/{dacronsa) In canh and cash

equivalants 20 54,719 {81,267)
54,719 {81.267)

INEE ot s 00 BT M G0 20 LR PARL G0 TEILST Ths%ma 180 SESTEAE A s
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(b}

{v)

{d)
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Accounting Policies

Ragls of consolldatlan and accounting date

{n  The hnancral statements of the group cetate tthe 52 wedhs ok Januan, (993 sinee
the group accountiog date o sirtually co-termmaus with dhe calendar voar 1992 the
tinanaial year's lgures ave headed (992 and the corresponding hpures for the previous
vearare hieaded 1991 The tinancial statements are prepared inaccesdanc e wirh applivable
aceounting standards and with the special prov isians of Pare A 11 Chaptes Hotihe C ompamics
Act 1985 relating to Banking Groups. The prafit and loss account bas been prepated an
a cansobulated hasis, advantage being taken of Sectton 230 of the Act

th)  Associated undertakimgs
In the consoludated balanc e sheat associated undertakings are shown at cost, maduding
sdvances and the groap's share of reserves from the date of acquisiton, less amounts
wriltten off,

(i) Premium on acquisition of shares
The premium pald on the acquisition of shares in subsidiary undertakings, being the excess
ofthe amount pald over the net tangible assets at the date of acqusition, hasbeen written
off against reserves.

Long term Inveastments
lnvestments are valued at cost, adjusied for the amortization ol preminms and disc ouns in
the purchase price.

The amoruzation of premiums and disc ounes of Al investments i inc luded i imerest Income
and is calcutated 1o maintain a level yield from the date of acquisition 10 maturity.

Realised profs and losses on the sale of investments are taken to the profic and loss account
on a straight tine basis over the maturity profile of the rematning assets.

Losxos on advances

The amount charged againse operating profit for losses on advances Comprises specitic provisions
agatust identifiable losses and ageneral provision te cover Jateat bt unidenufiable Josses due
to doubttul debts. Both provisions are based on a year end appraisal of advances. Mdvances
are shown on the halance sheet atier deducting those provisions,

Daproclation
Depreciation is provided on a straight Iine basis ar the following rates which are esumared
to write down the assets o reahisable values at the ead ol thetr usela) ves:

Freehold and long leasehold buddings 2.5 per cent per annum

Short leasehold buildings lite of Jease
Lyguipment 10 6 330 poer cent per annum
Yehic tes 25 per cent per anvum

Anants lonsod o qustomers

Asaets leased to customers are valued at origimal cest less depreciatton, which s caloutaeed
to write off that cost over the primary period of the lease, Deprecation loy the pertod represents
the tulb amount ot feastng payments due i the period, less the amounts credited o the protn
and loss accoum,

Tncome trom assets leased to castomers s credited o the pralse and Toss account i proporien
to the funds invested ard lnchides smaunts wmopespent of buth seponal development grants
and rax credies which anise from alling coporatlon tax rares, grossed up an the snerape rate
of carporation tax apphcable to the period

In the vase af back to back leases, obligations of the Group ender bnance leases are tncdaded
w current, depoat and ather accounts, and rentals receirable from leases are i daded massets
beaswst 40 customrers, both et of Timture Timang e charges
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{h)

{)

Accounting Pollcies

Loanad asselo

Assets s quired unster dinance leases are capitalised, based an the pure hase prive o the arzers
Depreciation is provided on the same basis as lor owned assets Fhe interest cloment of the
lease payment is charged (o the profit and lass account on the hasis of the actuarial methed
over thie primary period of the tease, The capital value of the lease 15 1n¢ buded (n the helani e
sheet as a halillity reduced by the capual element of the fease pavments

Operating lease rentals are charged to the profit and foss account as they acerue

Duaferrad taxation

Provision 1s made dor taxation on timing differences between profits stated 1n the finanaal
statements and profits computed for taxation purpoeses where there 1 a reassnable prohataling
that such 1axation will hecome payable In the foresceable future

Panslon coats

In accordance with aciuarial advice pension costs are charged 1o the prolit and loss account
to ensure thatthe regular cost Isa substantlally level percentage of the current and anticipated
penstonable earnings, Varlations frem the vegular cost are alloc ated over the average cemaming
working lives ol current emplovees.

Exchango ratos
Balances in foreign curcencles are expressed in sterling at the rate ruling at the balance sheet
date. All exchange difforences are dealt with in the profit and loss account,

Monoy at ¢all and short notico
‘This m¢ludes market placings under 30 days,

Ot balanco shaul Instrumaoents

Yorward foreign exchange contracts and other off balance sheet instruments used m trading
activities are vatued at market prices. Profits and losses arising on instruments which are bemp
used In specifically designated hedglng transactions are taken o the profic and loss account
in a manner that reflects the accounttng treatment of the items being hedged,



Notes to the Financlal Statements

U T 4 e OF 0 B S B By eROTA O it atendy

1. Turnovaet

fhe turnover of the group Is not shown 2s i resulted mainly trom the business of hanking and
related actisities In the LK.

2. Proflit for the Year

The proditiloss tor the vear Is stated: 1092 1091
Arter eharglag~

Interest pmyable 185,113 241,227
Interest payable on loan stock 8139 9,770
Deprediation of fined assets 1,132 U,h6H2
Hre of plant, machinery and vehieles 2825 2,644
Other operating fease rentals 0,707 8112
[nterest payments on finance leases nz7 178
Interest payments on hire purchase agreements 200 -
Auditors” remuneration—Parent company, £145.000

(1991=-£ 150,000y 25 230
Directors' emoluments (including pension contributtons) 707 4849

And after creditdnp—
Investment income

Quored 10,711 9,024
Unquoted 195 423
Aggregate rentals receivable from finance leases 44,830 23,147
Neotes:

(1) Vhe operating loss for 1991 of L 5,899,000 in respeer of the Bank and jts subsidlary undertakings
Is stated after charging as an exceptlonal ftem £6,328,000 for restructuring costs.

{2) The amortization of realised profits and losses on the sale of securitles in the Bank's long term
investment portfolio has produced a net surplus of £3,845,000 which will be released to profit
in future years in accordance with accounting policy note (b).

(3) Auditors’ remuneration for non-audit work in the year was £126,000.

3. Dlroclors’ Emolumonts
The Chairman recetved no emoluments in the current or previous perlod. The emoluments of the
highest paid Director excluding pension contributions were £158,579 {1991 —~£1-19,225). T he numbers

ofall Directors, whose emoluments, exeluding pension contributions, fell into the folow Ing categories,
were;

1992 1991
NIL 10 Hy
E5.001=-L10,000 1 -
L70,001—£75,000 I 1
£75,001-£80,000 2 -
£00,00! - £095,000 - 1
£105,001 =£110,000 1 -
L15,001-£120,000 — 1
£120,001-£125,000 1 -
L145,001 = £150,000 - i
L155,001-£160,000 l -

4. ‘Franasctions wilth Directore and Officora

At Sth January 1993 the aggregate amounts vutstanding under nansac tions made by the Groupwuh
directors, persons conpected with directors, and ofticers were

Numbor of Dlroctors and Number ot
Amount Amount
connaatod persono Oltlcors
1 oans 1 L)L dun 32 £1,851,808
Quasl Toans 11 £14,970 1] 12,317

the abore Inlormation coneerning otlivers s presenced only i respes Cot those otacers withi the
meanmng of tie Bankimg St 1987,

oo [ K W AT WA N [ T
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Notes to the Financial Statements

B Ot ey Ghateed i ©OUEY s otheoma i siedie o)

8. Taxatlon 129082 1909
The charge tor the year comprises:
Corporation tax on profits lor the year at 33%

(1991--33.25%) 2,113
‘Tax an feanked Investment Income 167 218
National rax on lease earnings equalisation s 472
Assoctated undertakings 44 48
Delerred taxatton 1,180 {4,424}
Oxer provision In previous years {163} =
Release of deferred raxation due to change i tax rates - (B48)
Creatlon ot lease carnings equallsation ns L194
i 1,575 (3.343)

The corporation tax charge for the year has been reduced due 1o a transter frons deferred taxation
of £2,979,000,

8. Dividonds

) 1002 1891
Preterence dividend on 60,000,000 9.25% non-cumulative
Irredeemable preference shares of L) vach (paid and aecrued) 5335 5,535
i
7. Sharo Capltal 1802 1981
Authorlsed 105,000 105,000
600,000,000 ordinary shares of 5p cach 3o,000 30,000
75,000,000 9.25% non-cumulative leredeemable preference
shares of £1 cach 75.000 75.000
105,000 105,000
Issued
600,000,000 ordinary shates of 5p cach 30,000 30,000
60,000,000 9.25% non-cumulative irredeemable preference
shares of L1 cach 60,000 60,000

Al the 1ssued Share Capital has been allotted, called up and fully paid.

0. Resarveso Tho Group Thoe Bnank

At 1th Januvary 1992 56,422 51,589
Retained profi 622 472
Goodwill writien off {04} -~
Revaluation surplus 158 -
At 9th January 1993 57,338 52,001

I'he revaluation surplus in the year relates o the Investment Praperty shown i note 13,

The goodwill written off relates to the Group's share of presacquisition losses of Uity Security Balloting
Services Dimited which became a Subsidiary Undertaking at the beginning of the year,

Hhie camulative amaune of goodwill writeen off through reserves at the year end is £231,000
{(1991-E£167,000).

The Group's share of accumulated losses in Assocdated Undertakings at the vear end iy £854,000
(1991 =£975,000),

Lhe Group's share of the sevastment property revaiuation tuserve at the wear end Is £569,000
(A £21),000),

The Bank
1802 1901
ustriburable Reserves 43,247 42,7758
Share Premjum 8,814 8814
52060 51,380
[ X3 b ¥ (¥} y [ ] 1] o k1 ] v ] 1) P ¥ b 3 3
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Notes to the Financial Statemants

. Fl aesgnta aro ciatedd n € OO0 wiloss olhianwise engdis oy

. Loan Stogk

£75,090,000 Subordinated Floating
Rate (minimum 541%) Notes
redeemaitle not later than July 2000

£6,034,000 Convertible Subordinated
Unsecured Moating Rate Loan
Stock 20013

10, Detorrod Taxaltlon

Taxation deferred by timing
differences In accordance with the
basis of accounting set out in
Accounting Policy (g,

Short term timing dliferences
Logses and other timing differences
Capltal allowances on fixed assets

Capital allowances an assets leased
te customers

The movement in the deferred taxation

balance has all taken place through the |

Profit and Loss Account

The potential amount of deferred
taxation not provided tn the financial
stutements (all in respeet of
accelerated caplial allowances) Is

[

Tho Group The Bank
1992 : 1201 wez 19w
f ; '
i
75000 75000 | 75000 75000
i . '
0,034 | 6034 - -
BLO3A | BLOIE 75,000 75000
Tho Group The Bank
1992 . 1a91 i 1862 ' 19891
| }
37 4 340 301 - 679
¥
(9.960)¢ {11,158y 1.948) (3.511)
1975 i 2026 1,975 2,026
| ; {
18371 18032 ¢ 2225 1,917
1 '
0423, 0,243 T LIt
H i
- . .
! i :
1,180 : (5.272) | 1,442 (1,919
| E
1 r
: b
7.873 7.728 953 822

i

The potential liability on rofled over galns amounts to £922,000 (1991—£929,000).

‘There is a potentlal Hability on an [nvestiment Praperty revaluation sucplus amounting to £188,000

(1991-£70,000),

11. Curront, Doposit and Other Accounts

This heading includes bafances depostied by the
parent organisation and fellow subsidiary undertakings,

as follows:
Parent organisation

Fetlow substdlary undertakings

Also included are external obligations under

finance leases as [ollows:

Gross ohligations payable within one year

tirass abligations payable in two to five years

Gross obligatlons payable In over five years

Less Juture linance charges

-
-
-
-
-~
-

Tho Group and the Bank

. 1902 1901

i

L 27,603 9
" 19,788 13,021
L 99l 10,512
r

Tho Group and tho Bank

|

' 1992 10981

L 3749 2,369
NS 1,002
; 148 43
? 10,636 7,204
\ 1,664 1Al
' $,972 5.78)
Fiy y [d & 1 [%
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Notes to the Financlal Statements

i (0T arsento an oo in 7000 untoss cIlonw s wids atod)

11, Curconl, Deposit nnd Othor Accounts (continuod)
The Group and the Bank

Lxternal obligations undey hire purchase apreements: 1002 1901
Gross oblipations payable within one year 1,180 o
Gross obligatiors payable in two to five years 825 -
2,005 -
Less furure finance charges 395 -
]s()IO —
12. Invostmounts Tho Group The Bank
Investments at cost ur amortized 1902 1901 1002 1981
value comprise:
Quotod:
Securitles of, or guaranteed by the
British Government 68,688 45,410 57,844 32,038
Other securities Hsied in
CGreat Britain 40,429 52,640 40,429 52,040
104,117 98,050 98,273 84,075
Unguotod: 5,170 4,222 4816 3.8u9
114,287 102,272 103.089 88,544

The market value of the quoted
securlties was 115,468 96,237 100,104 83,210

‘The average peried o redemption (by value) of the investmenis Is 9.2 years,

Unguoted Iovestments Include the following

The Group nnd the Bank
trade [nvestments;

1902 1801
BACS Led.
79,583 (1991=72,298) ordinary shares of £1 cach 527 326
Link Interchange Network Lud,
£100,000 varlable rate subordinated loan stock 160 100
13. Customoer and Olhor Acoounts
Tho Group flio Bank
1002 1091 1292 1891

Advanc « to customers, ress provisions 1,720,198 1,776,812 1,608,264 1,674,951
Assats leased to customers,

less provisions 174,690 195,298 24,534 21,408
Investment property 0,500 6,000 - -
Amounts due under contracts 25713 23,940 - -
Development fand 444 1,195 d44 11495

1,927,505 2,003,245 1,633,242 1,697,554
Debrors and prepaid expenses 4,658 17,390 2,996 317
Taxation and AT recoverable 1710 1Ly9h 3.851 7,040

A m—rr ITELILL Eaa s

1,935933  2,024.60 1,640,084 1,7158901

The cost of assets acqulred thiy
year for the purpose of letting
under finance Jeases 0,028 72,062 4,087 4,916

The Investment property has been valtued by the Directors which has led to a revaluation surplus,




Notes to the Financial Statoments
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13. Customaer and Other Accounta {continuod)

The provisions for bad and doubtful debts of the Giroup, togecher with the movements during
the year, are;

L 1002 1091

' Bpacitic  General | Specific  General
Balance at lith January 1992 I; 92,347 6,11 l 73,855 6,017
Amounts writien off b (19,168) — (33.070) -
Recavery of debts previously :
written ol ! 248 - | 1074 -
Charge 1o profit and loss acceunt ; 43,376 (570) 17,713 {6
Suspendesd Interest b 6,736 - 2,865 -
*Acquired portlolio } 2,506 - - -

H ]
Balance at 9th January 1993 E 126,045 5,441 | 92,347 6,011

1
4 £31,486 48,158
I'-  ————— i D ——

‘The provistons for bad and doubtful debts of the Bank, together with the movements during
the year, are:

? 1202 ‘ 1901

E Spacitic Qeoenaral Speaiic Goneral
Balance at lith January 1992 . 86,028 5,682 68,216 5,682
Amounts written off P (17.859) - 1 {30,902) -
Recovery of debts previously .
written off ; 248 - 1 1.074 -
Charge 1o profit and loss account ’E 40,785 (450 | 44,775 -
Suspended interest i 6,236 -— 2,805 —_
*dequired portfolio i 2,500 - - -

b .
Bafance at 9th January 1993 Y7948 5232 86,028 5,682

i 123,180 - 91,710

; ——— . ———

* During the year an active cvedit card portfollo was purchased along with a provision for bad debts
as shown above.

14. Ultimate Holding Organloation and Subsidiary Undortakings

The Cooperative Wholesale Society Limited owns the whale of the Issued ordinary share capltal
of'the Bank and is also the ultimate helding organisation, The Co-operative Wholesale Soclety Limited
is Incorporated in Lngland and is registered under the Industrial and Provident Societles Acts 1965
te 1968, The principal operating subsidiaries of The Co-operative Bank ple, all of which are registered
and operate in England, are:

Oparating Subwsidiarios Naturs of Businoss . Hoelding ' Holding
" teez 1001
* Unity Trust Sank ple Banking 36% 3o%
Reodltll Leastng Limited Leasing ' 100% -
Firat Raodhill Leasing Limited [casing 100% 100%
Second Roodhil! Leasing Limited Leasing ‘ 100% 100%
Third Roodhill Leasing Limited Leasing 100% 100%
Tourth Roodhilll Leastng Limited Leasing 100% | 100%
Co-operatlve Bank Elnancial
Advisers Limited Insurance Brokers 100% 100%
t Cosaperative Investment Management
Limlted Investment Managers ' 100% - 100%
Larchvale Limited Building Contractor. . 100% 100%
* Unity Investment Management Limited  Investment Managers ; 36% 36%
" Unlty Security Balloting Services Limited Balloting Services ! 29% -
Cost of investroent In subsidiary undenakings ' 1,552 1,552
Amount due by subsidiary undertakings PO 185310 0 E74,464

156,8n2 ° 176,010

*Held through substdiary undertakings,
1This company changed its name ro CIM Tund Managers
Limied on [8th February 14993,
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14. Ultimale Halding Qrganisation wnd Subsidiary Unduertakings (contintod)

Unity Trust Bank ple and ity subsidiaries, Uniy Investment Management Limited and Uniey Security
dalloting Services Limited, are consideted to be subskdiary undertakings of The Co-operative Bank
ple as The Co-operative Bank ple elects a majority of the Directors and appoints the € halrman and
Managing Director ol Unity Teust Bank p.le,

The financial statements of the above undertakings are consolidated Into the group financial
statements,

The tolfosing undertakngs have year ends which are not costezmingus with that of The Ca-operative
Bank ple 1o enable competitive leasing quotations to be offered throughout the year:

Frst Roodhill Leasing Limited $1st March
Second Roodhill Leasing Limited 30th June
Third Roodhill Leasing Limlted 30th Seprember

“The financlal statements of' these undertakings are consolidated Into the group financial statements
un the basis of unaudited management accounts made up o the parent undertaking's balance
sheet date,

‘The financial statements of the ulimate holding organisation are available from Co-operative
Wheolesale Society Limited, New Century House, Manchester M60 4ES,

15. Invostmonts in Assoclated Undortakings
The tnvestments In assoclated undertakings, all of which are incarporated and operate In Fagland
and none of which are quoted, are:

Associsted Naturo of Total 1ssuod Share and Loan Group Group
Undertakings Businoss Capltal ot 9th Januury 1983 Intoroat Interest
1002 1981
* Co-operative Iwestment 165,000 Ovdinary $hares
Pension Funds Unit Managers of £1 each 13% 31%
Trust Managers
Limited
¥ Unity Pension Penston 400,000 Gedinary Shares
Services Limited Services ol L1 each 18% 18%
T Uity Financlal insurance 1,000,000 Ordinary
Services Limited and Flnancial Shares ol £1 cach 18% 18%
Services
T Unity Security Balloting 40,000 Ordinary Shares
Balloting Services  Services of L1 each - 18%
Limited

*The ultimate holding organisation of these undectakings Is Co-operative Wholesale Saclety Liniited.
THeld by Unity Trust Bank ple

Unity Security Balloting Services Limited hecame a subsidiary of Unley Trust Bank pula. at the
beplnning of the year,

The investment In associated undertakings is made up as follows:

The Group Tha Dank
1902 1901 1802 1991
Cost of Shares and Advances,
Izss amounts written oflf 1,235 1467 17 17
Share ol Reserves (854) {4975) - -
401 492 17 17
' 1] 3 3 [ ye bt J 1] L i ] v ' I ] E, % by N
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18, Fixod Assota

The Qriuap The Bank
Frashold Equlpmant Froahold Equipment
and rng and and
loaaohold fittings loanehold tittings
promison premizes
Cost:
At ik [anuary 1992 2,450 85,880 1,456 84,942
Capital expenditure - 12,692 - 12,552
Sales and disposals - (6,304) - 16.260)
At 9tk January 1993 2,456 92,268 2,156 91,228
Accumulated depreciation:
At 1th January 1992 784 55,049 784 54,567
Depreciation for year 62 10,070 62 9,933
Sales and disposals - 4,11) - (4,147
At Uth January 1993 846 60,948 846 60,353
Net book value at 9th Janvary 1993 1,610 31,320 1,610 30,875
Combined net hook value: -
at Oth January 1993 32,930 312,485
at 11th Janvary 1992 32,503 32047
The net hook value of land and
buildings comprises:
Frechold 1,484 1,484
Long leasenold 23 23
Short leasehol.} 103 103
1,610 1,610
1502 1091 1992 1891
Assets held under finance leases
and tncluded above:
Cost 3.727 3156 3,727 3150
Accumulated depreciarion 1,074 170 1,074 170
Depreciation for year 1,058 904 1,058 904
1,595 2,082 £,595 2,082
1992 1991 1082 1991
Assets held under hire
purchase agreements
and Included above:
Cost 1,727 - 1,727 -
Accumulated depreciation - - - -
i ‘rj' Deprediation for year 287 = 287 -
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17, Ponsions

The Bank operates a pension scheme of the defined benefit type. This provides benefits based on
final pensionable pay. The assets of the scheme are held in 2 separate irustee administered fund,

The total pension charge was £7,299,782 (1991-£7,562,319), The pension charge s assessed In
accordance with the advlce of a qualified actuary using the attalned age method. The latest actuarlal
assessment of the scheme was at 30ch Mareh 1991, The assumptions which have the most significant
eflect on the vesults of the valuation are those rilating to the rate of recurn an investments and
the rates of increase In salaries and penslons. It was assumed that the investment return would be
8%2% per annwm, that salary increases would average 6%% per annum and that present and future
penstons would tncrease at the rate of 413% per annum,

At the date of the latest actuarial valuation the market vaiue of the assets of the scheme was £47.419,0600
and the actuarial value of the assets was sufficlent to cover 124% of the benefits that had accrued
to membe,s, after allowing for fulure increases o carnings.

The amount paid inte the fund exceeds the amount charged in the profit and loss account by £477,737
(1991—£462,220) resubting In a prepayment of £7,999 (1991 =£409,738 creditar),

The actuaries to the scheme are employed by Co-nperative Insurance Soclery Limlted, a fellow
subsidtary undertaking of Co-operative Wholesale Soclety Limited.

16. Commitmenis and Cantingsnt Liabilitios

(a) Capital expenditure committed and authorised at

th January 1993 was: thea dthe Dank
s Group an oDBan

!‘ 1002 . 1091
Contracted but not provided in the financlal statements f 266 | 285
Authorised by the directors but not contracied } BRO | 1,177

(#) Engagements entered Into on behallof customers by the Bank which amount to £122,934,000
{1991—=£174,547,000), and in respect of which there arecorresponding obligations by customers,
are notincluded o the balance sheets.

(¢} Unity Trust Bank ple had contngent labillties of € 392,000 (1991 - £269,000),

(d) Thereareoutstanding contractsforthe purchase and sale offoreign currencles,interest rate swaps,
interest rate Mooss and financial future contracts. In general, forward transactions tor the
purchase and sale of forelgn currencies are matched and any open pasition is not ol a
material amount,

{e) Annualcommlitments of the Group
under operatingieases expiring:

i 1902 1991
, Leasahotd Othar f.oasehold Othor
E premisas pramises
|
Within one year : LO56 30 1,379 487
tntwoto fiveyears ; 562 978 1,205 1,175
Inover five years ; 6,883 - 4,859 -
L 801 1,288 0,443 1,662
() Annualcommitments ofthe Bank
underoperating leases expiring: é 1092 ] 1081
| Leaschold Qither | Lowsohold Othor
| promises ‘ premises
Withignne year ‘ LO56 24927 1,379 481
[niworofive years : 562 856 1,205 1,067
InoverFive years ; 6,673 - 6,649 -
827 1,148 9,233 1,548
4 [T ¥ (2] [ 2 H A oy v H A Kk i B 4
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19. Sognrental Analysts

The Group's activities have been segmented between branch banking, other financlal services (mainky
leasing, advisary services, correspondent banking and fund management) and Unity Trust group.
No segmental analysls of net assets has heen provided as it is more meaningihl to analyse
total assets,

Segmental Repovting Y oigez | 1oet

. i
Profit betore taxatlon: !

Branch banklng . 54889 42,397 :
Other financlal services ' 8,718 - 8,235 '
i
: 63,607 50,632
Shared costs: ‘. i
Centralised service and processing P (38956)]  (35.309)
Management services and marketing f (14.805) {13,186}
H
Profit before restructuring costs ‘ 9,846 ! 2,137
Unicy Trusr group and associates { 676 | (1.78Y)
Restructuring costs X (67 7}J {6,328)
] !
Profitf{lass) befare taxation \ 9,845 ¢ (5972)
‘ {
Gross assets: { i
Branch banking I 2,618940 § 2,239,254
Other financial services i 173,193 } 200,132
Unity Trust group Y1372,820 159868
Group central assets © 151,447 | 158932
Total ' 3,081,400 | 2,758,186
¥ 1
20. Connolldntod Conal Flow Statamont .
{1092 1091
(1) Reconciliatlon of Group profitfloss) on ordinary aciivities before ¢ '
taxation ta net cash inflow/{outflow) from operating activities: ]
Group profitf(loss) on ordinary activities before taxation 92,845 (5,972
Share ol {profi)ioss of assoclated undertakings {182y 73
Investrrent income {11,014 ‘ (9.391)
Decreasef(increase) in prepayments and accrued income 13,760 2,175)
(Decrease)finerease in accrvals and defesred income (14,876} (14,252
Loan stock [nterest payable 8,139 9,770 ;
Fffect of exchange rate movements (I.‘ll()}}: {1,209
Mrovision for bad and doubtful debts 412,806 47,707
Nottonal tax on lease carnlngs equalisation ) (115 “472)
Depreclation . 10,132 9,662
Amortizatlon of investments 108 {50)
Proviston for losses on investments . ~— 755
(Profit)luss on sale of investments {E}] 360
Loss on sale of fixed assets : 1,605 30
Net cash {low from trading activities ; 58,278 34,085
Net decrease in custumer accounts ; 133,394y (183,744)
Net decrease In loans and advances to customers 139,452 78,288
Ne: decrease in ftems In course of collectton i 13,072, 4,719
. 77,408 (66052
i
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20. Consolldated Gash Flow Statemont (continued)

1082 1091
{11} Analysis of changes in cash and cash equisalents
durtnp the year:
At Uith January 1992 380,163 40U 136
Net cash inflowf{outlTow) belore adjustments fir the effect of
forcign exchange rate changes 54,710 (81,267
Lifect of forelgn exchange rate changes 1,916 1,294
At Hh January 1993 436,798 380,163
Change
1992 1904 In yonr
{i11) Analysis of the balances of cash and
<ash equivalents:
Coin and bank noies and amounts with
central banks 19,003 18,901 42
* Money at call and short notice 995,554 534,943 460,011
Certificates ol deposit 90,050 30,993 59,057
Advances {rom banks {667,809) {204,734)  (463.075)
436,798 380,163 56,615

* Includes elements (rom Money at call and short notice and Castomer and other accounts on the
consolidated balance sheet,

The Greup Is required to maintaln balances with the Bank of T ngland which, at %th January 19493,
amounted to £7,100,000 (1991~£8,300,000).
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Auditors’ Report

Report of the Auditors, KPMG Poat Marwlck,
to the mambors of The Coroparative Bank plo

We have audited the finandial statemenys on pages 23 te 40 in accordance with Audiunyg Standards.

In our opinlon the inanctal statements glve a true and fair view of the staze of affairs of the Bank
and the Group at 9¢h January 1993, and of the profit and cash flows of the Group for the year then
ended and have been properly prepared in accordance with the Companies Act 1985,

LC()W\Q ‘Z@J’ MO“-CQ/

KPMG PLAT MARWICK
Chartered Accoumants
Registered Audltors
Manchester

16th March 1993
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Oalanae Sheot
Share Capital

Rescrves

Shareholders' Funds
Minority Interests
Loan Stock
Deferred Taxation

Current Liabilities
Total

Blxed Assats

Assoctated
Undertakings

Customer and Other
Accounts

Investments and
Certificates of
Deposit

Liquid Assets

Toral

Profitabllity

Profit/(Loss) Belore
Taxation

Profit/{Loss) After
Taxation

Dividends

Retentions

Asturne

Profit/(Loss) Before
Taxation/Average
Sharcholders” Funds

Farnings Per
Ordinary Share
{5p equivaleny)

v

Five Year Record

1902 1901 1990 1980 iPao
£'000 L'ooo £'000 £'on0 £'00m
!
90,000 90,000 90,000 40,000 79,000
57,338 56,422 63,420 73,807 70,793
i
1
147338 1 1ded22 153420 163807 140793
6,458 | 0,381 7,287 7636 7,018
81,034 1 81,034 81,034 84,034 81,034
10,423 | 9,243 14,515 21,354 21,908
i
2,836,047 { 2515100 2,706,446 2,431,007 1976697
i =
L]
3,081,400 ; 2,738,180 2,962,702 2,704,848 2,227,540
i
32930 | 32,503 32,074 31,500 29,029
401 492 410 654 71
1935933 | 2024631 2,209,344 1,954,460 1,617,159
:
235860 1 162,003 185,138 174,923 167,003
876,270 : $38,557 535,739 543,311 413,820
1,081,400 | 2,758,186  2962,702 2,704,848 2,227,540
i
9845 {5972 {14.872) 18,543 23,206
‘
6,270 | (2.029) {5.128) 10,899 14,131
5515 ! 5.535 5,535 7.211 4315
622 i (7,209 {10,387) 3,376 9.977
!
i
6.70% | (3.98%) {4.38%) 11.70% 17,794
:
0.30p 1 {1.20p) (.73p) 0.98p 2,00p
[ S [E N S ST TR | 1) Nk o L




Branch Addresses

ABERDARL

BARNSIEY
BASINGSTORLE

RLDTORD

BETTINAL GRECN®
BIRMINGIHAM
BLACKUURN
BLACKWOOQD
BLAYDON"
BOLION
BRADIORD
BRIDGLND
BRIGITTON
BRISTOL

BURTON-ON-TRENT

CALRPHILLY*
CAMBRIDGL
CARDIFF
CHATHAM
CHELMSFORD
CHECTENIEAM
CHEPSTOW
CHESTERFTELD
COLCHESTLR

COVENTRY
CREWL
CROYDON
CIWMBRAN®

DARLINGTON
DARTIORD
DEITEORD®
DERBY
DONCASTER
DUDLEY

DURHAM

EALING
EXETER

GLASGOW
GLOUCESTIR
GRIMSBY
GULRNSEY

GUILDIORD

ITANLEY
HARTTLPOOL

19 Duke Street

L Yool Square

2 Chelsea louse,
Putters Walk

Tamsin House,

4714 1yame Alice Street
Town Hall, 2
118120 Colmore Row
35 Church Suect

79 High Sueet

18 The Precinet

1% Knowsley Street

& Tyrrel Street

+48a Nolton Street

35 Ship Street

16 51, Stephen's Street
I Starion Sureet

Hazel House, Cardlff Road
75 Burlelgh Street

The tlayes

26 Mdltary Road

1 Market Road

22129 Clarence Street
AMblgn House, Alblon Square
15 Elderway

Albert Hall Building,

High Street

6 Warwick Raw

38 Yiciona Mreet

91 George Street

40 Gwent Square

2b Duke Strect

13 tiyihe Streer

§ Gillin Street, SE8
10 The Wardwick

3t Su. Sepulehre Gate
Heaufort Court,
Wolverhampton Street
516 Saddler Strect

14 New hoadway, WS
242 Tligh Street

A7 & Vinceos Strect

23a St. Aldate Street

27 South 5t Mary's Gate
Rectory House, Market Sirect,
St. Peter Port

t2e North Street

5 Market Square
Jubllee House, York Road

HUATHROW AIRPORT®

Hutt

HICLY [
ISLINGTON

A2 Alfred Gelder Street

L1713 Princes Strcet
i Islington High Street, NI

KINGSTON UPON THAMES

LITDS
TLIEESTIR
FEWISHAM

Y T e - TN S A A M L v N P ST C ISR 11

17 Fligh Street

4! Vicar Lane

58 Hotel Street

151 Tewlsham Migh Mreet,
L1g]!

FINCOLN

LIVERPOOL

LONDON
CITY QIFICE
LHOLRORN

WESTMINSTER®

LUTON
MANCHESTER

16 Saltergate
38 € astle Sirect

9 Prescot dteeet, L1 851
62.04 Sowhampton Row,
W

Transport House,

Smith Square, 5Wi

2/ Alma Street

1 Balloon Street

MANCHESTLR AJRPORT

MANSFIELD

MIDDLLMBROUGH
NEWCASTLE UNDIR

NEWCASTLE
NEWCASTLE
NEWPORT
NORTHAMPTON
NORWICH
NOTTINGHAM
NUNEXTON

ONFORD

PETERBOROUGH
PLYMOUTH
FONTARDAWE®
PONTYPRIDD®
FORTSMOUTH
PRESTON

READING
RGCHDALE
ROMPORD
ROTHERITAM

SHEFFITLD
SOUTHAMPTON
SOUTUHIND

ST HELENS
STALIORD
STOCKPORT
STOKL ON TRLNT*®
STRATTGRD
SUNDERLAND
SUNDERLAND®
SWANSEA
SWINDON
SWINTON®

TONYPANDY®

WAKETIELD
WAITHAMATOW
WARRINGION
WALTORD

MWEST BROMWICH
WLYMOUTIE"
WIGAN
WOLVLRILAMPTON
WOOD GREIN

YSTRAD MYNACH*

*Denores sub:branih

Co-operative lHowe,
Queen Streel
69/71 Corporation Road

IYML

31 High Streer

53/59 Blandford Square
B4/86 Grey Street

8129 John Frost Square
ATHEE S Giles Strees
6% London Street

15 Friar Lane

5 New Century Way

13 New Road

33 Westpate

160 Armada Way
Unle 3, High Street
4 Church Street
40/48 Arunde] Strect
147 Church Street

34 5t. Mary's Buus
110 Yorkshize Stre:
I South Strcet

27 Bridgegate

B4/86 West Street

149 High Sereet

40 London Road

Oa Barrow Strect

42 Greengate Strect

1 8¢, Peter's Square
LE19 Liverpool Road
134138 The Grove, 115
5 lawcert Street

81 The Bridges

34 The Kingmway

415 Regent Clrous

Civic Centre, Chorley Road

10b Lwynypla Road

B Providence Strect
151155 oe Street, BF7
78 Bridge Steeet

G417 Marke Sureet

202 High Street
Coruline Place

10 Market Street

13 Mz ihet Street

195 tigh Road, N22

Arcade Bulldings
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