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KENTUCKY FRIED GHICKEN (GREAT BRITAIN) LIMITED
DIRECTORS’ REFORT

The directors present their report and audited financial statesents of
the company for the fift:een month pericd onded 31 January 1950.

FINANCIAL RESULTS AND DIVIDENDS

months to 31 January 1990 awounted to £5,424,000 {yenxr to 31 October
1988: profiy £2,959,000). Details are contained In ths consollidaced
Profit and Loasn on pags 4. The directors do not recommend the payment
of a dividend,

PRINCIPAL ACTIVITIES AND REVIEW OF BUSINESS DEVELOPMENTS

The principal activity of the group during the period continued to he
the sals of Ysntucky Fried Chicken thraugh company-owned stores and
the racelpr of Yiconer inconms from licensees of the Kentucky Fried
rhicken trade maths and procegses, togethor with the sale To them of
goods vequired for the protess,

DIRECTORS AND THEIR INTERESTS

8 ii The profit on ordinzry necivivies after texacfon for the fiftecn

Tha dlvectors of the company during the 15 nonths ended 31 January
1990 wore ng follows:

SV Folldngham USA <{reslgned 14 August 1989)

CF1l. Proetorx

AS Hearn

AR Engel

DL Plarcs USA {resigned 31 May 19%70)

H Grahine Lappointod 14 August 1989)
A Husten UsA  {appointed 2% June 1350)

Aceording to the raglaoter maintained under the Lompanies Act 1985 nehe
ot the directors had sny beneficial interests in share copltal of the
company or shy othel group companles.

FIXED ASSETS

The coopany incursed xapltal expenditure »f 5,830,000 in the fifteen
rontha o 31 Jamuary 1990 {year o 31 Ontober 1988: £4,779,000). This
tnvastoent vas palnly in respect of wev stores, tefurbishments to
exbating ntoras and site acquisition for develspment in the year to 31
January 1991,
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DISABLED PERSONS

It 15 the ccmpany's policy to give full consfderation to sulcable
applications for employment by dizabled persons.

Disabled employeos are eligible to participate Iin all career
developmont opportunitlies avallable vo staff. Opportunities alse
oxist for cmployess of the company vho becoze disabled to continue in
their employzent or to be trainad for other positions in the company,

FMPLOYEE THVOLVIMENT

The company is comaltted to involve all employecs in the performance
and dovelopmant of ths group., Employees arxe encouraged to discuss
with panagement mattars of Intersst to the employeces and subjects
affecting day to day operations of the group.

AUDITORS

rice Waterhoune have axpressed thelr willingness to continue in
oZf{ize an joint audltors and a remolution propouing thelir
reappointzent will be submitted to the Annual General Mecoting., Ernsc
& Young have not offersd themaelves for re-appointment and a
rasolution to appoint KPHG Peat Marwick Kelintoek will be submitted ro
tha Annual Ceneral Meeting.,

By Ordar of the Board
SV
O
. /*; » 'f\ P
\;”f‘/ ' K&f?wmu
3 Wilson )
Saecretary /@ -j% 14 MﬁViQQQ

88/77 Wigh Street ;IE
Brentford )
Hiddlesex
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JOINT AUDITORS' REPORT TO THE MEMBERS OF
KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LINITED

We have audlitnd the accounts on pages 4 to 18 in accordance with
Auditing Standavds,

In our opinion the sccounta give a true and falr view of the state of
sffalrs of the company and group at 3) Jaruary 1920 and of the profic
and sovrcs and applicacion of funds of the group for the fifteen
montha then endad and have been proparly prepared in asccordance with
the Companies Act 1983,
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE FIFTEEN MONTHS ENDED 31 JANUARY 1990

Fifteen
months anded Year ended
31 January 31 October
Notea 1950 1688
£'000 £7000
TUSKOVER 2 51,379 33,715
Cost of saloea L30,461) £26,260)
Cross profit 20,918 7,455
Administrative axpanses (13.839) (3.417)
NET OPERATING INCOME k] 7,288 3,978
Intarest recelvabls and simliax
income A 423 292
Interapt payabla and siailar
chargen 5 — —1h
YROFIT ON ORDINARY ACTIVITIES
BEFCRE TAXATION 7,711 4,174
Taxation B L2281 LL25)
PROFIT FOR THE PERIOD 18 — la2l 7,859
STATEMENT OF RETAINER PROFITS
Balance az 1 Hovenber 1988 3,876 917
Profiy for the perlod Nyl 2,954
Balanee ar 31 January 1990 - 300 2,076

The noras on pages 8 to 1B fzom part of these attounts.
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

BALANCE SHEET - 31 JANUARY 1990

FIXED ASSETS
Tangiblo asnets

Investiments in gsubsidiaxios
lonns to related companiocs

CURRENT ASSETS
Stocks

Pabtorn
Cazh at bank and in hand

CREDITORS {amounts £n)lling dun
within ona yearx)

NET CURRERT LIADILITIES

TOTAL ASSETZ LESS CURRENT LIABILITIES
PROGVISIONS FOR LIADILITIES AND CHARGES

Pofprred tay
other provisions

CAPITAL AND RESERVES

Called up shore capleal
Shava promivs sccount
Profle and loos aecouns

3

¥§§1 Approved by the Donrd ﬁﬁjﬁ7ﬁy%w$ji@90
i-( N i -

L)
7/ 3 DIRECTORS

10
12

12
14

15

16

17
18

1930 1988
£1000 £1000
18,198 10,058
347 347

- Ban
18,545 11,237
658 465
3,581 4,715
190 27
4,637 5,307
18.585) _AL.30&)
L A58 LL158)
14,587 y,078
159 £5Y
{B5) -

14 407 4 077
B B
5,600 5,660
B pah 2435
Yh 487 CIER]

s notes on pages B to 18 form pazt »f these ecebunts,
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RENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

CONSOLIDATED BALANCE SHEET - 31 JANUARY 1990

Note

FIXED ASSETS
Tangible aunets 10
Loans to related covpanies 12
CURRERT ASSETS
Stocks 13
Bebtors 14
gash at bank and in hapd

CREDITORS Lamounts falling dus

within onm yeax} 15
NET CURRENT LIABILITIES

TOTAL ASSETS LESE CURRENMT

LIABILITIZS

FROVISIOND TCR LIADILITIES AND CHARGES

Belogered Zax 16
Dehoe previsisng

CAPITAL AND RESERVES

£alled up ahare vapltal i7
Shate prenivm sceounk

Prolit and lope seebunt 18

1
Ity ;

T

QK: drpicved by the Board wnl def199D

_1990 1988
£1000 £:000
18,198 10,058
- 832
13,198 10,890
658 469
3,581 4,715
ing 7
4,637 5,207
~L2a282)  {R.50B)
60 LT B S W) §
15,033 9,529
€59 15}

(85) .
4,968 0, 50u
8 )

5,450 8,640
0,300 9.8
15,048 9 504

rbtes on poges B o 1B form part of these acuouats.



KENTUCKY FRIED CHICKEN {GREAT BRITAIN) LIMITED

CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE FIFTEEN HONTHS ENDED 31 JANUARY 1994

SOURCES OF FuNDs
FROM OPEBATIONS

Profie on ordinary sctivitias
befors taxation

Itens not involving the rovement of Lunds:
Beprociation of tanglble Llxod assata
Loss/{profit) on 8a3s of Lixed assors

Other provisions

Total gonerated by operations

OTHER SOURCES

Proceeds of gala of Eanglbie Lixed snsera
loans repaid by Joing vorturs company

FCNES APPLIED

Ieea, 4§ loans
Fagee o f zangibla fined BBALLY
Tavs: 3 pala

DECREASE 38 WORRING CAPITAL

ACising fron poverenrs in:
Bterys
Eebrars
Teads and oxhery creditory
Balantes wirh group Lompanten

Yat liguid furndy

Flfteen
months ended
3L January

1990

£/000

7,711

1,362
103
il

7,261,

225

10,918

19,820)
80T

409

193
¥582)
1,793)

{1,422)
1.013

7403)

Year ended
31 October

— 1988
£’000

4,174

1,061
(1)

5,214

35

'Gaqoal

£4, 2793
T1.003)

Clang

{18)
L9

1659)

12.2085)

LBE&LY
L6008
SIS
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1950

ACCOUNTING POLICIES
aAngounting sonventien
The awcounts are prapared under the historlecal cost conventlion as

wodifiod by rovaluacions of {nvostments LD aubsidisries. The
principal accounting policlaes ave as datailed belov.

&nm.el_mmllsinﬂm

Tho connolidated scepunts Incorporats tho sceounts of the company and
aach of 1tso aubsidiavios for the £ifrecn months endod 23 January 1990.

ggg;ﬂgiﬂgign_ﬂf vageibla [ixed anseld

o doprocistion i3 provided on froshold properties or properties on
1cazan With twenty years and ovoer Lo pun at the balance sheet date,

iz is tho group’s practice To galngaln these ansets {n a continual
state of sound gopalr and to axtend and make jmprovements therete from
rime To Tims, aecordingly the airactoxs tonsider that the lives of
thens S084%s8 ATe ¥0 long and ranldaal values ad high that thelr
depreclation 12 insigniflcant. All properties hald on leasas of less
rhan TVenty YRATS RID apogcized over Khe uhexplred tuom,

e costs vf ald pthor fined npasaip ATH deprecisted by pgual anpual
{nstalments GVOE the axpested wsoful lives of the pssete as follows:

Nachinery and pguiprent % » 10 yoors
votor vehleles pvey 4 years
Zpnputar equiplent ‘5 years
gondwid)

Ceodwill arising on acquislzions UB yeltten off inmediately Appinst
Fopatves.

Sreahy 4ER seated at the Jower of TobE OA A fipvstein first-out basin

and nat veallooble yalon afrex making due allowance for acy obsolete
ot alow BIVINE Jxexs.

reZnpred. tazanled

faforeed tavarlon 10 provided on the 1labllivy pothod en all timing
di Efarences to tho extent thee 1v is peobable that & 112b31 1ty w1k
prystailise.
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED
NOTES T0 THE ACCOUNTS ~ 31 JANUARY 1990 (continued)

ACCOUNTING POLICIES (continued)
Eorefen currencion

Asgets, liabilities, revenues and crsts denominaced in foreign
currencles are recorded at the rates of exchange ruling at the dates
of the transacti{ons: monetary assots and liabilities at the balance
sheet date are translated at Joar end rates of exchange. All exchange
differonces thus arising ara reported as part of the profic for the
year,

Leasing

Rentals {n vespoet of propexty leasas are chargad to the profic and
loss account as incurred, Loass premiums pald on finance leases are
capitallizod and ara amortised over the life of the leasn,

Shanga of yaarennd

The Linancial year-ond has beon moved from 33 Derobor to 31 January,
The current {inancial poriod therefore fovexrs the period of 15 months
to 31 Januvary 1990,

TURNOVER

Turnower eomprlass sales {exelvsive of VAT) of food and drinks at
compoany-owned stores, royalty and option fees froum Franchioee
Ligencea, zades of food and Packaging watverial ro distributors, sales
of 2quipnent to Franchise Licensees, and rents recolvable from
tenants.

Analysis of turnover betvesn metivities
Fifteen
wonths ended  Yenr ended
31 Janvary 31 Derober

1980 1988

£1000 £1000

Cermpany stores sales 37,439 24,447
Sales vo dlasceibutors snd frovmehizoos 19,218 5,654
Fraschlae royalties and optivn fees 3,555 2,547
Rants rocelvable —liB —
SL231g 23,718
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (continued)

HET OPERATING INCOME {5 stated

after chatging/(crcdicing)’

Fifteen
wonths ended Yoar endad
31 January 31 October
1999 1988
£1000 €000
Inturcompnny mnanagoment fen payable
Lo Joint vonturs company 140 ~
Depraciation of cangiblo fixed ardots 1,362 1,041
Hire of plant and oquipmynt 243 272
Loanwholad proparty renta 2,188 1,220
Loas/(profit) on nale of tangible fixed assets 103 (1)
Audlrors' remunorarion et B - 4
INTEREST RECRIVED
Fiftoen
months anded  Yoar ended
31 January 31 Oetoboy
- 1930 1988
£°000 £1000
Bank {nteysst iy 192
From joint venturs conpanlen —— Q4 N (¢ 1)
i3 . ..}
INTEREST PALD
Fiftoen
wonths ended  Year onded
31 Janvary 23 October
1990 198%
L1000 £*000
Bn 1oans zrepayable within 5 yeaes
Payable zo Joing Venturs compaty . 24
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (continuad)

STAFF COSTS AND EMPLOYEES
Fiftean
months endoad  Year ended
31 Januaxy 31 October

1599 1888

£'000 £'000

Wagas and salaries 9,630 5,780
Social security costs B A3 ]
0.0 7,334

The average number of ppesons srployed by the group van as followss

Flftoon
ponths andad  Yoar ended
31 Januaxry 31 Qerober

1994 1983
Ho o
Full cimo uas 954
Part tina —hil 148
I |2h xllﬁh
EHOTLMENTS OF DIRECTORS AND FMPLOYEES
FlEteon

monthe ended  Yeor onded
31 January 31 Ocrober

1340 1988
£'000 £1060
Apgregata omulurents pald Ly the company bl )

Tha emaluzents of the chalrman and other direetors of the corpany,

sxeluding pension concelbutionn, and Loz cnploysar in rocelpt o£
gs@,@@a #03 above for the fifveen month poeriod were distributed as
wliowes

Fifteen
months ended  Yenr endad
M January 31 fetober

1206 Asen

L7008 £7000

Chalrman Wil Ril
Highost pald divestoe i 1B LY

i1




%@
L=

KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (continued)

EMOLUMENTS OF DIRECTORS AND EMPLOYEES (continuod)

Number of directors and employees

1839 1928
Othexr d{ractors
Nl 4 4
Employaas
£40,00L »  £635,000 } 1
ga%,001 - £5D,000 . 1
£50,001 - £55,000 1 .
E5Q,00L  «  £65,000 1 .
£720,001 - L75,000 1 .
TARAYION
Fiftoen
wponths endad Year to
3 January 31 October
18480 1988
10D £1000
The chatge for tha paricd compeisen:
U¥ earporakion fax 2,052 3,477
VYeior year overprovision (20653 12673
Deforgad tax sl cemcrremsanal}

U¥ eorporation Tax has boen provided at 3¢ {1008 : 5N,

FROFIT FOR THE FINANGIAL PERIGD

It necozdance with the axempiion allnwed by section 226(7) of 1he
Lerpanien Act 1985, the wonpany hae ot prevented 3vs own profit and
logn neecunt, €f the profiv for the £iftpen ponthe to 31 Japuary 1990
£5,424,0808 {yoar ro 31 Dovcber 1988 « profiz £2,959.0090) haw been
deoalt with In the sccsunts of he company,

12
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KENTUCK'Y FRIED CHICKEN (GREAT BRITAIN) LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (-ontinued)

INVESTMENTS IN SUBSIDIARIES

1990 1988
£'000 £1000
Shares in subaldiary companies 2,981 2,91
Provision foxr diminution in walus (2.634)  (2.634)
147 347
The subsidiary companles at 31 January 1990 wore:

Country of Proportion Nature of

Kontucky Fried Ordinary
Chlicken Limited England sharas 10Cs Non-trading
KFC Advortising England  Ordinary 100 Advertising
Livited sharos company fer
Kentucky Fried
Chicken
Vallayehern Limited England  Ordinary 100y Non-trading

shaves

Tha sccounts of KFC Advartising Liwized have nnc been consolidated as
the conpany affocrivaly acts as Trustee. KFC Advertising Limited is
non-proflt making and its management fx strongly influenced by
partlciyating £ranchinces as well as the bolding company.

LOUANS TO RELATED COUPANIES

~l99e 3988

£7000 £°:000

Amsunts due frow jolnt waenturs zompany - 832
ik



KENTUCKY FRIED CHICKEN (CGREAT BRITAIN) LIMITED
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NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (continued)

13 STOCKS
Group Company

-1230 1968  _1990  _1988
£:000  £7000  £'060  £'000

B
B

Feod, drink and

packaging 243 191 243 7 191
Equipment 415 214 415 274
@ , 658 465 658 465

14 DEBTORS
Croup

%

£'000 £1000 £'000 £’ 000

Trade dobtoraz - 2,333 3,346 2,33 3,346
Amounts owed by
related coppanics - 37 - 7
Amounta owed by joinc
VONTUre Sonpany 346 861 346 861
Othox dobtors 316 316 316 316
Frepaymoents and
accrued incone -1 155 586 158
3.581 4,715 3,581 4,713

15 CREDITORS
GCroun

E

£*000 £7000 £/000 £°000

Bank overdraft - 642 - 642
Trade ¢reditors 3,418 2,687 3,418 2,687
Corporation tax 1,012 1,135 1,013 1,135

Other creditera

including cax and

socizl racurity 2,269 1,023 2,269 1,03
Amounts owed to

B
i
B
g
/
g
C

subsidiary ¢o nantes - - 798 758
- Aceruals 897 1,081 897 1,081
rd Amountn owsd to related
X companiecy 200 —— — 200 -

&

1.797 5,358 B, 595 7,366

et
w
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

ROTES TO THE ACCOUNTS - 31 JANUARY 1990 {continued)

DEFERRED TAXATION

- Amount Potantial
GROUP AND COMPANY i provided ~——Liabilicy
18220 12838 1299 1388
£1000 £7000 £'000 L7000
Acceleratad capital allowances - - 269 117
Capltal gains » . 623 1,148
Interess recalvable 2 ———. —_—
3 5 a97 1,270

Hovement for the perdoed:
~1290 4938
£'000 £7000
At 1 Novemboy 1938 5 -
Profit and loss account {note 8) - 5
At 31 Janusry 15990 3 3

CALLED UP SMARE CAPITAL
L3930 _19eg
£/000 £'000

Authorfsed, allotted and fully paid

£,004 ordinary shares of £l sach ] |
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KENTUCKY FRIED CHICKEN (GREAT BRITAIN) LIMITED

NOTES TC THE ACCOUNTS - 31 JANUARY 1990 (continued)

PROFIT AND 10SS ACCOUNT

£000 £'000
Group

Reotainad by:

The company 8,849 3,425
Subsidiaxy companies 431 451,

9,300 3,876

Company

Balance at 1 Novembor 1988 3,425 466
Recalned profit for the peried 5. 424 2.959
Balancoe at 31 January 1990 8,849 3,425

CAPITAL COMMITMENTS

~A330 1988
£'000 £'000
Authorised and committod 269 2,505
Authorized and not contracted for - 1, 508

PENSION COMMITHMENTS

The Group participates in the Xentucky Fried Chicken Pension Fund.
‘This schotte g of the defined benefit type providing benefits to
certaln erployees within the Kentucky Fried Chicken Group and the
asgets are held separately from the Group's assets.

The 1iabilitles of the scheme are valued repularly by Independent
actuaries ualng the projected unit mothod. Tho latest actuarial
asgesssgent of the scheme Mas carxried out azm at 1 January 1987. 1t wvas
agsumed for the 1987 valuavion that the rate of roturn on the Fund's
assets of 84t vould exceed the rate of increase in salarfos by 1My per
annum,

The market value of the Fund’m assets at 31 January 1990 was
£1,753,000. The actuarial value at that date exceeded the benefits
which had accrued to wmembers, after allewing For expected future
increases In earnings, by 77%. 'This 1s orortised ovexr the average
remaining working lifetime of scheme members, which is estimated to be
deventeen years.

The total net pension cost for the Group vas £23,000 {1988 - £Nil).

17
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KENTUCKY FRIED GHICKEN (GREAT BRITAIN) LIMITED
NOTES TO THE ACCOUNTS - 31 JANUARY 1990 (continued)

COMMITMENTS UNDER OPERATING LEASES
Group and Company

The annual commitments payable under non-cancellable operating leases
ave as follows:

Land _and bufldings  Plant and machinexy

1296 1988 L1920 19488
£'000 £/000 £7000 £'000
Leases expiring:
Within 1 year 79 51 20 26
Within 2 to 5 years 3oz 299 21 142
Thercafter 1. 703 1113 - -
2,084 1,463 4l 168

JOINT VENTURE HOLDING COMPANIES

The shares of Kentucky Fried Chicken (Great Britain) Limited are owned
cqually by PepsiCo Holdings Limited incorporacted In England and
Trusthouse Foxrte (UK) Li=ited incorporated in England.

1s




