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HARRODS BANK LIMITED

DIRECTORS’ REPORT

The Directors have pleasure in submitting thek report and the financial statements of the company
for the year ended 29 January 1994,

m?

STATEMENT OF DIRECTORS' RESFONSIBILITIES

Company law requires the directors to prepare financial scatements for each financial year which give
a true and fair view of the state of affairs of the company and of the profit or loss of the company ‘or
that period. In preparing those financial statemenits, the direclors are required to

6 select sullable accounting poficies and then apply them consistently;
) © make judgments and estimates that are reascnable and prudent;

o state whether appiicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern hasis unless it is inappropriate to
presume that the company will conlinue In business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
{inancial statements comply with the Companles Act 1985, They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detectien of fraud and other irregularities.

DIRECTORS
The Directors at the date of this report are:

MA Lyden ACIB (Chairman)
CJ Campbelt CBE FCA

P Carpenter ACIS

G Willoughby CA

AW Wishart MCIBS

In accordance with the Articles of Association, no director is required to seek re-election at the
forthcoming Aniiual General Meeting.
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HARRODS BAKK LIMITED

PRINCIPAL ACTIVITY

The principal aclivity of die bank contnues lo be that cf retall banking. o changes ame expectedin
the Immediate future.

RESULTS AND DIVIDENDS

The profit aiter tax for the year ended 29 January 1994 was £224,246 (1993: £67,977).

The holders of the *A* voling shares received a dividend of £3.88 per share on 31 December 1993,
in accordance with the Atticies of Association. The directors have proposed an intefim dividznd of
£0.04 per share to the holders of the “B* non-voting shares for the year ended 29 January 1994 The
balance on the profit and loss account for the period is to be carried {orward.

FIXED ASSETS

The movement in tangible fixed assels is detailed in Note 11 to the financial stalements.

DIRECTORS' INTERESTS

Mone of the Directors in office at 29 January 1994 held any interest in the shares of the bank at that
date and at 30 January 1993, or date of appoiniment if later,

No Director has had a material interest direclly or indirectly at any time during the period in any
contract significant to the business of the Bank.

Since 2B June 1991, the bank has maintained cover for its Directors under a Directors and Officers
Liability Insurance Palicy as permitted by Section 310 of the Companies Act 1985,

AUDITORS

Price Waterhouse have expressed thelr willingness to continue in office as Auditors and a resolition
to re-appoint them will b2 proposed at the Annual General Meeting.

By Crder of the Board

@M’“M"

S JERMAN ACIS
Secrelary

-

15 March 1594
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AUDITORS' REPCRT TO THE MEMBERS OF
HARRODS DARK LIMITED

We have audited the financial statements on pages 4 to 16 which have l;een prepared under the
historical cost conventian and the accounting policies set out on pages to 8.

Respective responsibilities of directors and auditors

As described on page 1 the company's directots are responsible for the preparaticn of financial
statements. 1t Is our responsiblity to form an independent opinion, based on aur audit, on those
statements and to report our opinion to you.

Basis of opinion

We conoucted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a test basis, of evidence relevant o ghe. amounts_and
disciosures in the financial statements. It aiso includes an assegsment of the signiticant estimates
and judgments made by the directors in the preparation of.the tinancial statemnents, and olf whether
the atcounting palicies are apprapriate to the company's circumstances, consistently appiied and
adequately disclosed.

We planned and performed our audit so as to ablein 2l the information and explanations which we
considered necessary in order to provide us with sulficient evidence to give reasonable assurance
that the financial Statements are Yree from material isstatemnent, whether caused by traud or other
irregularity or errr. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion

ty our opinion the financial staternents give a true and fair view o!‘the slate of the company's atlalts
as at 20 January 1994 and of its proiit and cash llows for the period then ended and have been
properly prepared in accordance with the Companies Act 1985.

ﬁm Welodouae.

Charttered Accountants

and Registered Auditars
L don 15 March 1992
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HARRODS BANK LIMITED

AT AND LC3S ACCOUNT FOR THE YEAR EMDED 29 JAHUARY 1544

Year ended
Note 29 Januane 1904
£
Interest Receivable
Interest receivable from debt securities 305,490
Other interest recelvable and similar income 1,204,033
Interest Payable {£12.454)
NET INTEREST INCOME 897,069
Other Operating Income 3 1,197,250
TOTAL INCOME 2,194,329
Administrative expenses 2 (1,505,794)
Provisions for bad and doubtful ¢1is {344,381)
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 344,154
Taxation on prolit on ardinary
activities 6 {119.908)
PROFIT ON ORDINARY ACTIVITIES .
AFTER TAXATION 224,246
Dividends 7 {200,388)
RETAINED PROFIT FOR THE PERIOD 23,858
BALANCE BROUGHT FORWARD 3,224,930
BALANCE CARRIED FORWARD 3,248788

All recognised gains and losses are included in the profit and loss account.

53 weeks €Tihl
39 January 1933
£

132,050
2023327
1864,082)
1,209,375

818,871

2088246
{1.278.45%
A704xda

105177

{37,200)

67.877
—(375)

67,602
3,157,328

3,224,930

A separate movement of shareholders’ funds statement is not provided as there are no char.ges for
the current or previous year other than the retained profit in the profit #nd It ss account.

All results for the year have arisen [rom continuing operations,

The noles on pages 7 to 16 form part of these accounts,
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i HARRGDS BANK LIMITED
l‘ BALAKCE SHEET AT 29 JAHUARY 1924
Note 29 January 1954 30 January 1993
i e £
ASSETS EMPLOYED
g Cash s25.777 280778
Lnans and advances to banks 8 10,644,010 7429,260
Loans and advances to customers 9 7.591,659 8468823
g Debt securities 10 B.EPS197 4869853
Tangible fixed assets 1 301413 585,182
Other asgels 211,731 403,321 :
i Prepayments and accrued income 193,800 250,876 ‘
5 22894917 22048003
LIABILITIES.
a Customers’ current and deposit accounts 12 13,852,263 13,472,242
Other dabilities 13 518,968 143,876
i Accruals and deferred income 37,798 166,845
'y Provision for deferred taxation 6 37,000 40,000
g 14,646,029 13,823,063
|
‘ SHARE CAPITAL AND RESERVES
3
! Called up share capital 14 5,000,100 5,000,100
\ Prolit and loss account 3,248,788 3,224 930
|
i Lol
| a 8,248,877 8.225.030
i g 22,894 917 22,048 093
: MEMORAKDUM ITEMS
: 5 Contingent liabilities for guarantees 147,300 180,300

The financlal statements were approved by the Board of Directors on 15 March 1894 and signhed on
their behaif by;

M A Lydon (Chalrman) M\M{@ﬂ.«.
AW Wishart %L%’V’I/ M

The notes on pages 7 to 16 lorm part of these accounts.

PAWPVBSHARAODS.01AVACNEW.94 5

g
b
§
i




3 . .

ki
ey
U

Al

HARRODS BAHK LIMITED

CASH FLOW STATEMENT FCR THE YEAR EHGED 29 JAHUARY 1934

Year ended &3 wedks ented
tote 29 January 1934 30 Januany 1933
£ z £ g
NET CASH (QUTFLOW)/INFLOW FROM
OPERATING ACTIVITIES 17 (251,722) 203,700
NET CASH OUTFLOW FROM RETURNS ON
INVESTMENTS AND SERVICING OF FINANCE
Dividends paid (368) {375)
TAXATION/GROUP RELIEF RECEIVEDNPAID) 2,500 {105,711}
INVESTING ACTIVITIES
Purchase of investments (2,039,062) (4,867,813)
Sales of investiments 3,693,125 -
Purchase of tangible fixed assets {4,704) (365,598)
Sale of tangible fixed assels - 1,500
NET CASH INFLOW/(OUTFLOW) FROM
INVESTING ACTIVITIES 1,649,359 (523141}
INCREASE/{DECREASE) IN CASH AND
CASH EQUIVALENTS 17 1,299,749 {3,208,297)

The notes on pages 7 to 16 form pait of these accounis,
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{b)

(c)

{(d}

{a)

HARBCDS BANK LIMITED

HOTES TO THE FINANCIAL STATEMENTS - 23 JANUARY 1993
ACCOUNTING POLICIES

Bagis of oreparation of nanclal sialements

The financial statements have been prepared under the historical cost basis, in compliance with
S285, Schedule 9 and other requirements of the Companies Act 1885 and in accordance with
applicable accounting standards.

Pensione

Retirement benefits for the present employees of the bank are lunded by contributions from the bank
and employees. Paymenis are made (0 penston tusts, which are financially separate from the bank,
in accordance with calculations made petiodically by consuiting actuaries. Contributions are charged
1o the profit and loss account on a basis that spreads the expected cast of providing pensions over
the average remaining working lives of the group of employees who are members of the lan.

Faralgn currencles

Al transactions denominated in foreign currencies are translated at the faies of exchange ruiing on
the date of the transaction. All assets and liabilities at the year-end expressed in foreign currency
are translated into stetiing at the rates of exchange ruling at the balance sheet date. All prolits and
losses arising are taken through the profit and loss account.

{)afarrad taration

Deferred taxation is provided at the appropriate rates of taxation, where there is a reasonable
probabifity that a liability or asset will crystallise in the foreseeable future, in respect of differences
arising from the inclusion of income and expenditure in taxation computations in periods different
from those in which they are included in the accounts, except where the 1ax reduction Is expected to
continue for the foresegable futwe,

Provision or bad and doubi{ul dabls

Specific provisions are mad= against advances when‘.‘ in the opinion of the directors, recovety is
doubtful. In addition, a general provision is maintained o cover losses which, ithaugh not
specifically identified, are known to be present in any portiolio of bank advances, The aggregate
provisions which are made during the year (less amounis released and recoveries of bad debls
previously written off) are charged against cperating profit.

Loans and advances are wrilten off when, in the opinions of the directors, there is no reatistic
prospect of recovery; interest of doubtful collectability is held in suspense,

PAWRABS\HARRODS.01 AVACNEW-94 7
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C a HARRODS BANK LIMITED .
oo HOTES TO THE FINAHCIAL STATEMENTS - 29 JABUARY 1934 {Continued)
Ny X ¥
R I ()  Depreciation
L T - »;\
- | Fixed assels are depregiated on a staight line basis at rates calcutated 1o wiite them off over thelr
2l e ) expected useful lives, which are between two and five years.
_ , ‘r, \'l:‘ ~:: ) :!N
# (9) Inyastment securities
e f
e o Gilt-edged securilies are held at cost plus/fess the amostisation of the discount/premium fo nominal E
? 3‘;\ J value which is calcutated on a straight line asis lo the maturty date. J:1e amorlisation of premiums R
L and discounts is included in interest income. ¥

a
-
= oas

Y 2 ADMINISTRATIVE EXPENSES ::;
<, " Yearended 53 weeks ended J
PEORE W 20 January 1994 30 January 1993
P IRL I £ £ :
& N u“: Administrative expenses include: ’ ;

ey ' Depreciation 88,273 18,358 X

Staff costs \

EP ﬂ - wages and salarles 440,540 419918 N

{1 - soclal security costs 39,393 37,266
L . - olher pension costs (note 5) . .
5 a Auditors® rernuneration : Audit fees 36,025 32,313 Py
J Nor-audit fass 37.130 49,385

o B Profit on sale of fixed assets - 1,500

pRT Average Number of Employees (including Executive Director) 29 32 ;

v
i
=
£ %,

Stalf costs se paid by Harrods Limited centrally and recharged to Harrods Bank Uimited. The bank
ey i paid £260,> "4 (1992: £261,521) lo Harrods Limited in respect of rent and a trademark fee in

S N o . t
. accordance «ith ils agreement with rlarrods Limited.
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LI HOTES 0 THE FINANCIAL STATEMEHTS - 23 JAKUARY 1934 {Coctinved)
SR ¢ :
R 3 OTHER OPERATING INCOME y
v £, . Year ended 53 weeks ended :
e 29 January 1994 30 January 1994 $3
; ' ! Fees and commissions receivable 244,445 A67.287 |
e Dealing profits - foreign exchange 545,137 511584 .
e o’ Profit on sale of investment securities 307.675 . b
N 1,197,250 818,871
PR " - _—r—ae s LAY .
PR i
‘r “ .nt M sa
ol 4 DIRECTORS’ REMUNERATION

Year ended 53 weeks ended
29 January 1994 30 January 1993 4
Emoluments including pension contributions:

Fees 40,000 34,007
Other remuneration 55,193 55,457 '

< £
o=
L)

oy 95,193 89,464
Yy Emoluments excluding pension contributions: :
»
ER Chairman's emeluments 15,000 12917 e
4! ;.
\ . Highest pald director 55,193 54,880 il
Ll o n
e The emoluments of other directors, excluding pension contributions, fell within the ranges of; i
et
S 1994 1993 '
Mt :
N @ £ nil to £5,000 - 2 4
e 0 £5,001 to £10,000 3 2 e
K AURAREK AL 29 January 1994 there was a loan to one director (1993 : one) of £42,998 (1993 ; £43,215). =
8 ]
o :
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HARRODS BANK LIMITED
HOTES TO 'THE FINAMCIAL STATEMERTS - 23 JARUARY 2344 {Continued)

PENSIONH COSTS

During the year, the Company participated in the Harrods Group Pension Plan formerly Hause it
Fraser Group Pension Plan), which operated as a defined benefit group pension schemainghe
United Kingdom.

The Group pays such contributions to the plan as requited in order to fund benefits for tha membars
and pensioners. The assets of the plan were held in trust separately from the Group.

The regular pension cost charged to the profit and loss accotrt i3 basaed on figures caloulates .
the Group as a whole which are such as to spread the expected pension costs over the average
remaining working lives of the group of empleyees who are members of the plan. The regular cost
is expressed as a level percentage of the current and expected huture earnings using the projected
unit method of calculalion, having adopted the following actuarial assumptions:

investment return 9.0 per cent per annum compound
General growth in pensionable payroll 6.5 per cent per annum compound
Oividend growth for asset vaiuation purposes 4.5 per cent per annum compound

The tolal surplis for the Group Pension Pian as at 5 Apri! 1993 has been determined by qualified
actuaries who are partners of Bacon & Woodrow, Consulling Actuaries. This total surplug has been
allocated to the companies within the Group by tha Directors of Harrods Investments plc on a basis
that s consistent with that adspted in jprior years,

Surpluses or deficiencies and associated interest are spread over the same average petiod as an
adjustment to regular cost.

The Company's pension charge for the 52 weeks to 29 January 1994 was £nil (1992/93 - €nil) and
the pension prepayment at 29 January 1994 was €nil (30 January 1993 - £nil).

The tnarket value of the assets held within the pension plan as at 5 April 1993 was £271.8 million, At
this date, the assets were sufficient to cover 114.5% of the benefits that had accrued to members,
alter allowing for Ihe expected future increases in eamnings. The actuarial surplus is being spread
aver the estimated remaining service lite of the current employess over 10 years on a stvaight fine
basis,

From 9 February 1994 a new pension scheme has been established for the employees and
pensioners of the House of Fraser plc group with independent trustees. The assets of the plan have
been divided in @ manner determined by Bacor; & Woodrow, pro rata to the entitiements of the
relevant employees and pensioners as at 5 April 1993 and the appropriate propottion of the surplus
transterred into the new schemes. The remaining assels continue to reside within the plan,

PAWPVABS\HARRODS.01AVCNEW.94 10
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HARRODS BANK LIMITED
HOTES T4 THE FINAHCIAL STATEMENTS - 29 JAHUARY 1334 (Costinved)
6 TAXATION

yeal ended 53 weeks ended

29 January 1924 40 danuary 1003
% £

The taxailon ehargeficredit) hased on
profit for the period at 33% comprises:

Taxation of group fefief payab'.el(recoverable) 122,908 {2.800)
Deferred tax ~ 3.000 40.000
116,908 37,200

Movement cn Deterred Tax

Balance at 30 January 1993 40,000
Holegse ol deterred tax provision {3,000
Balance at 29 January 1994 37,000

The deferred 1ax fiability arises from capital allowances tecognised in advance of depreciation.

There is no unprovided fiabitlty for deferred taxation (1 ga3: eNil).
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HARRODS BANK LIMITED

NOTES TO THE FINANCIAL STATEMENTS - 23 JARUARY 1934 (Cogtinued)

DIVIDENDS

Dividands paid on Qrdinary *A* shares
Dividends propesed on Ordinary *B* shares

LOANS AHD ADVAHCES TO BANKS

Repayable on demand

Other loans and advances with remaining maturity
- 3 munths or less

- 1 vyear or less but over 3 months

LOANS ARD ADVANCES TO CUSTOMERS

Remaining maturity:
Over 5 years
5 years or less but over 1 year
1 year of less but over 3 months
3 months or less
Amounts repayable on demand

Less: provision for doubtful accounts

PAWPABSYHARRODS.01AVACNEW-94 12

1994 1993 1994 1993
¢ Per £ Per 5 r
Share  Share
3.88 375 388 375
0.04 . 200,000 .

29 January 1984
£

970,654

7,673,356
2,000,000

10,644,010

29 January 1994
£

4,168,323
1,035,855
312,738
154,779
-2:919,093

3,590 788
{899,089)

7,691,699

200388 375

30 January 1993
£

2,461,323

4,867,937

7.429.260

30 January 1993

b

3,801,697
1,415,087
465,784
181,656
3.451.461

9,315,685

(846,862)

8,468,823




HOTES TO THE FIHAHCIAL STATEMEKTS - 25 JAMUARY 1934 (Continuey)

! HARRODS BANK LIMITED
l 9 LOANS AND ADVANCES T@ CUSTOMERS (Continued)

Movement on provisian for doubtful accounts

ﬂ Principal in suspense Total
£ £ £

v e Balance at 30 January 1993 754,399 92,463 Bag 862 o "

Charge for Yne year 344,381 - 344,381
?' Interest suspended in year - 47,157 47,157
B Balances written off {292.465) (46,846) 339,311 -

iy Balance at 29 January 1994 806,315 92,774 809,089

10 DEBT SEGURITIES

Debt securities comprise listed UK government securities with maturities in excess of one year all of
which are held as investment securilies. Investment securities balances include Lnamontized
premiums and (discounts) on securitles of £26,187 (1993 - £(130,147)). The market value of these
investment securities al 29 January 1994 was £3,846,250 (1993 - £4,887,345),

At
Lt T
.

{Discounts) Carrying
Cost Premiums Valug

£ 2 g
- At 30 January 1993 5,000,000 {130,147) 4,869,853
E Acquisitions 2,000,000 39,062 2,039,062
Disposals (3,500,000) 114,553 {3,385,447)

n Amoitisation - 2.729 2,728

At 29 January 1994 3,500,000 26,197 3,526,197

& PAWPABS\HARRODS.01A\VACNEW.-94 13



HARRODS BANK LIMITED

HOTES 70 THE FINAHCIAL STATEHENTS - 29 JAHUARY 534 {Centinved)

TAHGIBLE FIXED ASSETS
Equipment,
fxture s Motar
and fitings  ¥ehicles Total

N
==

Y

Cost

At 30 January 1993
Additioin.
Disposals

Al 29 January 1994
Depreciation

At 30 January 1593
Charge for year
Disposals

At 29 January 1994
ilat book valua

As at 29 January 1994

As at 30 January 1983

CUSTOMERS' CURRENT AND DEPOSIT ACCOURTS

With agreed maturity dates or periods of

notice, by remaining maturity:

- 5years or less but over 1 year

- 1 year or less but over 3 months

- 3 monihs or less but not ‘ga;_).ay_able on demand

- Repayable on demand

£ £

32,283 414355

- 4,704

24,247
80,534

418,059

29,143
80,273

104,761

117,446

29 January 1994
£

148,121
177,888
2690313

3,016,322
10,935,941

13,952,263

ST Sr——e

20 January 1993
£

119,181
248,965
3,083,452

3,451,598
10,020,544

13,472,242

Included in customers' current and deposit accounts is a balance of £308,235 [1993 @ £165,380)

owing to Harrods Group companies,

PAWPABS\HARRODS.01 AVACNEW-04




HARRO2S BAHK LIMITED
HOTES TO VHE FINANCIAL STATEMENTE - 29 JANUARY 1534 {Centinued)
OTHER LIABSLITIES

29 January 1934 20 .January 1993
£ £

Proposed dividend 200,000 -
Mainstream corporation tax 119,809 -
Olher liabllities ‘ 299.159 143,876

CALLED P SHARE CAPITAL
29 January 1894 30 Janvary 1993
g £

Authorised, allotted, issued and lully paid
ordinary shares of £1 each:

“A" voiing shares 100 100
"B* non-voling shares 5,000,000 5,000,000

5,000,100 500,100
FOREIGN CURRENCY BALARCES
The company holds assets denominated in foreign currency of £1,910,471 at 29 January 1994 (30
January 1993 : £1,765,641).
CONYIMGENT LIABILITIES
Contingent liabilijes exist in respect of ferward contracts for the sale and purchase of foreign

currencles entered into in the normal cou. ~e of business which are not reflected in the balance
sheet. These amounted to £nil at 29 January 1994 {30 January 1993 : £50,216).

PAWPMABS\HARRODS.01 AVACNEW.94 15
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I HARRODS BAM LIMITED
a KOTES TO THE FINANCFAL STATEMENYS - 29 JARUERY 1994 (Coxtinved)
17 HOTES TG CASH FLOW STATEMENT
E (a) Reconclliation of profit on ordinary activities belcre taxation
to net cash inflow from operating activiting
E 29 January 1924 30 January 1993
£ £
E Prolit on ordinary aclivities befare 1axation 344,154 105177
Deprecialion 88,273 18,358
' Profit on sale of tangible fixed assets - {1,500
E Amortisation of discount an investments (2.729) (2.040;
y Decrease/(Increase) w1 interest receivable and prepayments 56,986 (340,637)
{Decrease)/increass in interest payable and accruals {129,147} 102,704
E . Profit on sale of investment securities (307.675) -
Elfect ot other deterrals and accruals on operating cash llows 478,184 ~
Tax on franked investment income {84.686) -
Not cash inflow/{outflow) from trading activilles 443,360 (117,938)
::5{ Net Increase in current accounts and
deposit accounts 480,021 185,734
Net (inciease)/deciease in loans and advances {1.275103) 2,001,904
Het cash (outliow)/inflow from oparating activities 351,722 2,039,700
{b)  Analysis of changes In cash and cash equivalgnis
29 January 1994 30 January 1593
a £ g
At beginning of pericd 7,670,038 10,968,335
Net cash inflow/{cultfiow) 1,299,749 3,298 297
Al end of period 8,969,787 7,670,038
{c] Analysis of the balancos of cnsh and cash
equivalents as shown In the balanes sheet
Change
29 January 1994 30 January 1993 in_perind
| E £ €
Cash 325,777 240,778 84,399
w Loane and advances to banks
- - Repayable on demand 870,654 2,461,323  (1,490,665)
- Maturity In 3 months or less 7,673,358 4967937 2705419
8,968,787 7670038 1,209,749

= P AWHABSWHARRCDS.01 AVACNEW-94 16
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