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J.C.B. Earthmovers Limited
Strategic report for the year ended 31 December 2022

The directors present their strategic report on the company for the year ended 31 December 2022.

Principal activities
The principal activity of J.C.B. Earthmovers Limited is the design and manufacture of front-end loading shovels, parts and
dump trucks.

Review of business and future developments

The global 2022 market for construction and agricultural equipment declined by 9% vs 2021, although of note the decline
peaked around the March/April period, with a period of sustained improvement in H2, with Q4 largely flat vs 2021. Driven
by a substantial Covid related economic slowdown in China, the Chinese markets have been the dominant negative
influence at -44%, turning what would otherwise have been a 4% growth into the aforementioned 9% decline. Within the
European market including the UK, and despite the energy price crisis due to the Ukraine / Russia conflict, high inflation
and rapidly rising interest rates, the European and UK markets have performed better than many expected growing by 6%
and 3% respectively. The North American market, having comfortably regained the status of the world’s largest
construction equipment market from China, remained remarkably stable and finished the year on a rising trend with 2% full
year growth. The Indian market, having suffered weakness early in 2022 strengthen and grew vs 2021 through H2 closing
the year with only a 2% decline. Other markets where there was notable growth includes the Middle East & Turkey with
36% growth, Mexico with 49% growth, Asia & Pacific with 22%. Market declines included Russia at 20%, and North
Africa at 19%. '

The company’s turnover increased by 32.2% from £278.1m in 2021 to £367.7m in 2022. Operational costs have been well
controlled resulting in operating profit of £39.8m (2021: £22.3m). The cash position remains healthy at £8.9m (2021:
£86.9m), mainly as £110m has been loaned to a group company. The company ended 2022 with net assets of £129.3m
(2021: £97.1m).

Going concern

The directors have prepared a cash flow forecast for the company for a period of at least 12 months from the date of
signing these financial statements. The directors believe that preparing the financial statements on the going concern basis
is appropriate due to the continued financial support of J.C.B. Service. The directors have received confirmation that
J.C.B. Service intends to support the company for at least one year from the date of approval of these financial statements.
The J.C.B. Service financial statements have been prepared on a going concern basis.

Principal risks and uncertainties

The principal risk facing J.C.B. Earthmovers Limited is the cyclical nature of the industry as a whole which, in broad terms,
tracks the global economic cycle. To manage this risk, J.C.B. Earthmovers Limited addresses a spectrum of regional
markets and product sectors, and operates an organisation and capital structure which is flexible and fast reacting to market
conditions.

Other key risks monitored by the executive management team are the competitive environment, protection of intellectual
property, availability of key raw materials, changing regulations and macroeconomic factors such as cyber security,
terrorism, natural disaster and infectious disease. Executive management monitors these on a regular basis and has plans in
place to mitigate these risks.

Financial risk management

The company’s operations expose it to a variety of risks that include credit risk, liquidity risk and exchange rate risk. The
company has in place a risk management programme that seeks to limit the adverse effects on the financial performance of
the company.

Credit risk

J.C.B. Earthmovers Limited’s principal financial assets are group and other receivables. The credit risk is primarily
attributable to its trade receivables with potential recoverability issues mitigated by credit insurance. J.C.B. Earthmovers
Limited has no significant concentration of external credit risk, with exposure spread over a number of counterparties.



J.C.B. Earthmovers Limited
Strategic report for the year ended 31 December 2022 (continued)

Financial risk management (continued)

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future developments,
J.C.B. Earthmovers Limited uses a mixture of short term facilities and J.C.B. Service group funding if required. Adequate
facilities are available to support the company’s business for at least 12 months beyond the date of this report.

Exchange rate risk

The exchange rate risk is mitigated by the J.C.B. Service group’s hedging arrangements. The group hedges exchange rate
exposure on foreign currency transactions, mainly those relating to sales, where a significant proportion thereof is invoiced
in foreign currencies. It is the group's policy to reduce this exposure through the use of forward currency contracts.

Price risk

The company’s products contain a number of key raw materials and its operations require energy, notably electricity. Any
increase or volatility in prices and any significant decrease in the availability of raw materials or energy could affect the
company’s results. The company strives to obtain the best prices and uses contractual means to benefit where appropriate
and possible. :

Key performance indicators (KPIs)
J.C.B. Earthmovers Limited uses a range of financial and non-financial indicators to monitor performance.

Financial measures are turnover and operating profit:

2022 2021
£000 £000

Tumover 367,730 278,129

Operating profit 39,813 22,280

Non-financial indicators include operational statistics, health and safety measures and environmental factors.

Section 172(1) statement

The directors satisfy their duty to promote the long-term success of the company whilst having regard to the matters and
stakeholders described in Section 172, points (a) to (f) of the Companies Act 2006 through the adherence to its Corporate
Governance framework, as outlined in the directors report. The ultimate long-term success of the company is dependent
upon the efforts of its stakeholders, including employees, suppliers and customers, and the directors take into consideration
the interests of these stakeholders when making decisions.

Employees

The directors consider the interests of employees when making decisions through regular consultation where both important
information is provided and feedback is obtained. The directors have a strong and collaborative working relationship with
employees and engage closely with the employees on key decisions.

Suppliers and customers

The company develops innovative new products that are designed to meet global customer’s needs. This requires a close
relationship with customers who provide valuable feedback, which the directors use when making decisions regarding the
direction of product development. New product development requires new components and regular discussions with
suppliers help drive the direction of sourcing decisions made by the directors. Regular meetings and conferences with
customers and suppliers facilitate this process.



J.C.B. Earthmovers Limited
Strategic report for the year ended 31 December 2022 (continued)

Section 172(1) statement (continued)

Community and the environment

The company’s strategy for environmental sustainability covers six core work streams - alternative fuels and product
efficiency; waste reduction; use of recycled materials; carbon reduction in the logistics and manufacturing operations;
removal of single use plastics; and culture and behaviour change. Achieving these core work streams drives the decision
making of the directors who are committed to delivering a reduction in carbon emissions from the business.

In the UK, JCB su;;ports the community in many ways, particularly in education. JCB is committed to developing the next
generation of engineering and manufacturing talent. -

Business conduct ‘

The company maintains a strict code of conduct to promote and maintain high standards of business conduct and to ensure it
acts fairly towards its various stakeholders. The company’s supplier code of conduct, health and wellbeing pollcy and other
documents are published on the JCB website.

Approved on behalf of the board

L

G A Macdonald
Director
9 June 2023



J.C.B. Earthmovers Limited
Directors’ report for the yéar ended 31 December 2022

The directors present their report and the audited financial statements for the year ended 31 December 2022.

Future developments
Details of anticipated future developments in the company’s business have been provided in the strategic report; see page 2
for further information.

Dividends
The directors did not approve or pay an interim dividend during the year (2021: £nil). The directors do not recommend the
payment of a final dividend.

Research and development
The company continues to invest in product research and development with expenditure during the year of £4.6 million
(2021: £7.6 million).

Statutory records
The company is a privately held company, limited by shares and incorporated in the UK. Its company registration number
is 00934508.

Directors
The directors who held office during the year and up to the date of approving the financial statements are given below:

The Lord Bamford DL
Lady Bamford OBE
M J C Bamford

G A Macdonald

M W Tumer

Directors’ indemnity insurance

The company purchases qualifying third party insurance cover for directors and officers of the company which gives
appropriate cover for any legal action brought against them in their capacity as directors or officers. The company also
provides indemnity for its directors (to the extent permitted by law) in respect of liabilities which could occur as a result of
their office. This indemnity does not provide cover should a director be proved to have acted fraudulently or dishonestly.

This indemnity was in place throughout the financial year, and at the date of approval.

Employees

The directors acknowledge the need to encourage employee involvement in the improvement of the company’s
performance by supplying information on matters of importance through regular consultation with employees. Information
is provided by various means, including audio-visual presentations, company newspapers and information bulletins. There
is also an annual review of the company’s performance, which is presented to all employees. Employees are encouraged to
participate in local schemes designed to improve performance in the areas in which they work.

The company discharges, equitably, its statutory and social duties in respect of the Equality Act 2010 and all other
employment equality regulations with supporting policies. Full and fair consideration is given to applications for
employment who experience disabilities. For those employees experiencing disabilities during the course of their
employment, every effort is made, whether through reasonable workplace adjustments, training or redeployment, to provide
" an opportunity for them to remain with the company.

Stakeholder engagement

The company maintains a close relationship with customers who provide valuable feedback, critical for developing
innovative new products that are designed to meet global customer’s needs. Regular discussions with suppliers help drive
the direction of sourcing decisions made by the directors. Regular meetings and conferences with customers and suppliers
facilitate this process. Regarding the environment, the company’s strategy for environmental sustainability covers six core
work streams - alternative fuels and product efficiency; waste reduction; use of recycled materials; carbon reduction in the
logistics and manufacturing operations; removal of single use plastics; and culture and behaviour change.



J.C.B. Earthmovers Limited
Directors’ report for the year ended 31 December 2022 (continued)

Stakeholder engagement (continued)

Achieving these core work streams drives the decision making of the directors who are committed to delivering a reduction
in carbon emissions from the business.

Matters disclosed elsewhere within the financial statements

Required disclosures in relation to the company's principal activity, key performance indicators, business review, principal
risks and uncertainties and financial risk management have been included within the company's Strategic Report on pages 2
to 4 of these financial statements.

Statement of directors' responsibilities in respect of the financial statements
The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable
law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have
prepared the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, and applicable law). Under company law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit or loss of
the company for that period. In preparing the financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed, subject
to any material departures disclosed and explained in the financial statements;

make judgements and accounting estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the company's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006.

Directors' confirmations
In the case of each director in office at the date the Directors’ Report is approved:

e 5o far as the director is aware, there is no relevant audit information of which the company’s auditors are unaware;
and

e they have taken all the steps that they ought to have taken as a director in order to make themselves aware of any
relevant audit information and to establish that the company’s auditors are aware of that information.

Independent auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office. Elective resolutions are
currently in force to dispense with holding annual general meetings, the laying of financial statements before the Company
in general meetings and the appointment of auditors annually. Pursuant to section 487 of the Companies Act 2006, the
auditors will be deemed to be reappointed and PricewaterhouseCoopers LLP will therefore continue in office.

Approved on behalf of the board

Bl

G A Macdonald
Director
q June 2023



J.C.B. Earthmovers Limited

Independent auditors’ report to the members of J.C.B. Earthmovers Limited
Report on the audit of the financial statements

Opinion
In our opinion, J.C.B. Earthmovers Limited’s financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 December 2022 and of its profit for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, and applicable law); and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Directors' Report and Financial Statements (the “Annual
Report”), which comprise: the Balance sheet as at 31 December 2022; the Profit and loss account and the Statement of
changes in equity for the year then ended; and the notes to the financial statements, which include a description of the
significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law.
Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence :

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
company's ability to continue as a going concemn.

Our responsibilities and the responsibilities ‘'of the directors with respect to going concern are described in the relevant
sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent
otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report
based on these responsibilities.



J.C.B. Earthmovers Limited

Independent auditors’ report to the members of J.C.B. Earthmovers Limited (continued)

Reporting on other information (continued)
With respect to the Strategic report and Directors' report, we also considered whether the disclosures required by the UK
Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain
opinions and matters as described below.

Strategic report and Directors' report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and
Directors' report for the year ended 31 December 2022 is consistent with the financial statements and has been prepared in
accordance with applicable legal requirements.,

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we
did not identify any material misstatements in the Strategic report and Directors' report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements, the directors
are responsible for the preparation of the financial statements in accordance with the applicable framework and for being
satisfied that they give a true and fair view. The directors are also responsible for such internal control as they determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concem basis of accounting
unless the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do
SO.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance with
laws and regulations related to health and safety regulations, and we considered the extent to which non-compliance might
have a material effect on the financial statements. We also considered those laws and regulations that have a direct impact
on the financial statements such as the Companies Act 2006 and tax legislation. We evaluated management’s incentives
and opportunities for fraudulent manipulation of the financial statements (including the risk of override of controls), and
determined that the principal risks were related to posting inappropriate journal entries to increase revenue or reduce
expenditure, and management bias in accounting estimates. Audit procedures performed by the engagement team included:

e discussions with management, internal audit and the in-house legal team including consideration of known or
suspected instances of non-compliance with laws and regulation or fraud;

e reviewing internal audit reports;
reviewing relevant meeting minutes, including those of the Board of Directors;



J.C.B. Earthmovers Limited

Independent auditors’ report to the members of J.C.B. Earthmovers Limited (continued)
Auditors’ responsibilities for the audit of the financial statements (continued)

e challenging assumptions and judgements made by management in their significant accounting estimates (because of
the risk of management bias); '

e auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, testing accounting estimates and evaluating the business rationale of significant
transactions outside the normal course of business;
designing audit procedures to incorporate unpredictability around the nature, timing or extent of our testing; and
auditing the tax computations to ensure compliance with tax legislation.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of
non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financial
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance
with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept
or assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it
may come save where expressly agreed by our prior consent in writing.

Other required reporting
Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

¢ we have not obtained all the information and explanations we require for our audit; or

e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been
received from branches not visited by us; or
certain disclosures of directors’ remuneration specified by law are not made; or
the financial statements are not in agreement with th'e accounting records and returns.

We have no exceptions to report arising from this responsibility.

Graham Parsons (Senior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP.
Chartered Accountants and Statutory Auditors
Manchester

q June 2023



J.C.B. Earthmovers Limited

Profit and loss account for year ended 31 December 2022

Note 2022 2021

£°000 £000

Turnover 5 367,730 278,129
Cost of sales (303,230) (237,994)
Gross profit 64,500 40,135
Distribution costs (23,635) (16,578)
Administrative expenses (1,052) (1,277)
Operating profit 6 39,813 22,280
Interest receivable and similar income 2,078 -
Interest payable and similar expenses 9 (695) (176)
Profit before taxation 41,196 22,104
Tax on profit 10 (9,030) (4,316)
Profit for the financial year 32,166 17,788

All activities are derived from continuing operations.

The company has no other comprehensive income or expense for the year and prior year other than the results above and

therefore no separate statement of other comprehensive income has been presented.



J.C.B. Earthmovers Limited
Balance sheet as at 31 December 2022

Note 2022 2021
. £000 £000
Fixed assets
Tangible assets 11 11,563 9,027
Investments 12 1,017 1,017
12,580 10,044
Current assets
Stocks . 13 36,182 29,147
Debtors 14 136,757 21,860
Cash and cash equivalents . 8,877 86,874
181,816 137,881
Creditors: amounts falling due within one year 15 (59,150) (45,913)
Net current assets . 122,666 91,968
Total assets less current liabilities : 135,246 102,012
Provisions for liabilities 17 (5,963) (4,895)
Net assets 129,283 97,117
Capital and reserves
Called up share capital : 19 - -
Retained earnings 20 129,283 97,117
Total equity 129,283 97,117

The financial statements on pages 10 to 25 were approved by the board of directors on ‘1 June 2023 and were signed on its
behalf by:

Jul

G A Macdonald
Director

Registered Number: 00934508



J.C.B. Earthmovers Limited
Statement of changes in equity for the year ended 31 December 2022

Called up Retained

share capital earnings Total equity

£°000 £000 £°000

Balance as at 1 January 2021 - 79,329 . 79,329
Profit for the financial year - 17,788 17,788
Total comprehepsive income for the year - 17,788 17,788
Balance as at 31 December 2021 - 97,117 97,117
Profit for the financial year - 32,166 32,166
Total comprehensive income for the year - 32,166 32,166
Balance as at 31 December 2022 ' - 129,283 129,283

12



J.C.B. Earthmovers Limited
Notes to the financial statements for the year ended 31 December 2022

1. General information

The principal activity of J.C.B. Earthmovers Limited is the design and manufacture of front-end loading shovels, parts
and dump trucks.

The company is a limited company incorporated and domiciled in England, UK. The address of its registered office is
Lakeside Works, Rocester, Uttoxeter, Staffordshire, ST14 SJP.

2. Statement of compliance

The financial statements of J.C.B. Earthmovers Limited have been prepared in compliance with United Kingdom
Accounting Standards, including Financial Reporting Standard 102, ‘‘The Financial Reporting Standard applicable in the
United Kingdom and the Republic of Ireland’’ (‘‘FRS 102’’) and the Companies Act 2006, under the provision of the
Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 (SI 2008/410).

The company is a wholly-owned subsidiary of J.C.B. Service and is included in the consolidated financial statements of
J.C.B. Service, which are publicly available. Consequently, the company has taken advantage of the exemption from
preparing a cash flow statement under the terms of FRS 102. The company is also exempt under the terms of FRS 102
from disclosing related party transactions with entities that are part of the J.C.B. Service group or investees of the J.C.B.
Service group. The company has taken advantage of the exemption from disclosing total compensation to key
management personnel under paragraph 33.7 of FRS 102. The company has also taken the exemption in respect of
certain financial instrument disclosures as allowed by FRS 102. For details of other related party transactions see note 22.

The financial statements contain information about J.C.B. Earthmovers Limited as an individual company and do not
contain consolidated financial information as the parent of a group. The company is exempt under section 400 of the
Companies Act 2006 from the requirement to prepare consolidated financial statements as it and its subsidiary
undertakings are included by full consolidation in the consolidated financial statements of its parent, J.C.B. Service.

3. Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all t