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PERFORMANCE SAILCRAFT EUROPE LIMITED PAGE 1

DIRECTOR'S REPORT

The directors sulmit their report and audited accounts for the year
anded A1 Dacepddoxr aw9w3.

REVIEW OF THE BINRINESS

The principeal activities of the company are its exploitation of
the Lazer and Dart Trademarks and Copyright agreements for the
manufacture and sale of Laser and Dart sailing boats together with
related spares and accessories.

TRADING RESULTS

The txading loss for the year ended 31 Decembexr 1992 was
£33,926 on a turnover of £7,058,122,

The txansfexr Lrom reserves was £91,158 after =aying an interim
dividend of £50,000,

FIXED RASSETS

Changes in fixed assets are shown in notex 8 & 9 to the acgounts.

DIRECTORS

The directors of the company as at 31 December 1992 were as
Eollous -

AV Hancock - Chairman
P Bulman

TW Coventxyy

CAR Gillams

CF Nichols

HC Readexr

RC Simmonds

R Young

The following directors resigned during tha vear -

PACH Phippx on 22 April 1992
RS Upsdell on 20 May 1992

The following directors were appolnted during the year.
AV Hancock  on 22 April 1992
CAR Gillams on 22 April 1992
R Young on 17 June 1992

AV Hancock and CAR Gillams wexre re-elected at the Annual Genexral
Meetiig held on 17th.June, 1992.
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LDIRECTORS {(continuwed)

In accordance with the Articles of Assceciation, retirement by
rotation dees nct apply.

There are no notifiable interests of the directors in the share
capital of the company.

AV Hancock, CAR Glllams and R Young are directors of Sunleigh ple,
the ultimate parent company, and theix share holdings in that
cempany are disclosed in its accounts.

TANATION STATUS

The company is not a close company under the provisions of the
Incoma and Corporation Taxes BRot 1988.

AUDITORS

At the Annual Genexral Meeting held on 17 Junae 1992 Price Waterhouse
sozigned as auditors to the company and Coopors & Lybrand were
appoainted.

f£v Oxder of the Boaxd
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COOPERS & LYBRAND Oriel House
85 Shegep Stroet
Northampton, NN1 2NF

RUDITORS' REPORT TO THE MEMBERS OF
FPERFORMANCE SAILCRAFT EVROPE LIMLTED

W have andited the finaneial stakements on pagas & to 13 in
accordance with Aaditing Standards.

In oux opinion the finuacial statemants give a true and fair view
of the state of affairs of the ckapany at 3L Decembeyr 1992 and of
the loss of the company for the year then ended and have been
propexly puespsxed in acoordance with the Companies Dot 1985.
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COOPERS & LYERRTD

Roxthampton

Chartered Accountants L{{fgéﬂiﬁég 1993
and Registered Mnditors




PERFORMANCE SAILCRAFT EUROPE LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YERR ENDED 31 DECEMBER 1992

TURNGQVER ‘“——;,—’
Cost of sales

GROSS PROFIT

Administrative eupeuses

Operating profit/(loss) on continuing

operations
Exceptional items 2%
Interezt pavable and similar charsges 3
LOSS ON ORDINARY ACTIVITIES 3

EEFORE TRAINTION
Tax on (loss) on ordinary activities 7

LOSS OM ORDINARY ACTIVITIES
AFTER TAXATION

to
<A

Extraordinary charse

LOSS FOR THE FINANCIRL YEAR

Intexim Dividend 21
MOVEMENT 18 RESEERVES 15

PAGE &
1992 1991

7,058,122 7,706,337
5,881,470 5,488,401
2,176,652 2,217,936
2,031,684 2,330,505
1kk, 968 {112,569)
172,118 33,163
6,776 17,217
{33,926)  (162,929)
7,232 (31,591)
(41,158)  (131,338)

- 185,864
(41,158)  (147,182)
50,000 173,000

(91,158) £ (320,182)
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PALANCE SHEET - 31 DEGEMBER 1992

Notes 1992 1991

FINED RSSETS | |
Intangible assets 8 392,622 376,865
Tangible assets 9 272,621 367,094

665,242 743,959
CURRENT ASSETS
Stocks i 725,506 1,060,875
Debtors Il 736,389 927,873
Cash at hank and in hand q73 5,661

L L T N e

1,512,868 1,974,189

CHREDITORS: Rmounks falling doe 12 1,316,620 1,931,549

within one veax

WET CURKRENT ASSETS 196, 248 42,620 E
TOTAL ASSETS LESS CURRENT LIRBILITIES £ 862,431 £ 786,579
CREDITORS: Amounts falliag due 13 873,000 706,930

atter more than one year

CAFITAL AND RESERVES

Called up share capital iG 50,000 50,000
Profit and loss account 1% (61,509} 29,649

L e i kR X g S T

£ 861,421 £ 786,579

mEREmaRRT=ERR

Approved by the Board on 1lth Mazch 1993
and signed on its behalf

DIRECTOR

B BULMAN
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RQTES IO THE ACCOUNTS 31 DECEMBER 1992

1 ACCOUNTING POLICIES

()

(4)

(&)

Basis of Rccounting

The financial statemeonts are prepared under the historical
cost convention and in accordance with applicable
accounting standards.

Intangible fixed assets

Trademaxks, the value of which iz not expected to diminish in
tha foreseeabla Future, are recorded in thp balance sheet as
intangible Fixed assets. No amortisation 1o provided on these
assets bhut thair value is roviewed annually and the cost
written down whexre pexmanent dimination in valus has occourred.

Fixed Axseta

Fixed azssts are stated at historic cost less accumulated
depreciation. The provision for depreciation iz calculated
on the net cost of fixed assets in oxrder to write off such
cost over the eatimated ugeful lives hy annual instalments
az follows:

Leasshold Lhuildings 20% straizght line

Plant, machinexy, fixtures 15%~20% staraight line
and fittings

Moulds 20%-33 1/3% straight line
Office equirment 20%~33 1/3% straicht line
Motoxr vehicles A5% stralgnt line

Development. costs

Development costs are included in cost of zales, Thess costs
represent. materials, direct labour and appropriate production
overheads together with specific development expenditure.
Stocks

Stocks are valued at the lower ofF cost and extimated net
realisable value.

Foreign Cuxrency

Foreign currency transactions have been translated at markst
~ates at the time of transaction. Assets and liabilities in
foreign currencies are tranzlated inte stexling at the rates of
exchange ruling at the balance shset date. Exchange
differences are taken into account in arriving at the
opexrating profit.
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HOTES TO THE ACODUNTS 31 DECEMBER 1992 (CONTYNUED)

{7} Hire Purchase

Assets acquired under a hire purchase agresment have been
capitaliszed under Fived assets. The coxresponding liability
is shown under creditors due within one year and after more
than oh& vaar.

(&) Operating Leases

Paymentz undex operating leases are charged to the Profit
and Losa acgcount. as they fall due,

{9) Pensions

It iz the policy of the company to provide For pension
liabilities by payments toe trusts ox insurance companies
independent. from the finances of the group. For the group's
defined contxibution pension schemes, contxributions are charged
to the profit and less account In the year in respect of which
thay bhecome payable.

2 TURNOVER

Turnover represents the invoiced value of goods supplied by the
company excluding value added tax.

The analysix of turnover by geocgraphical market iz as follows:

I992 1991
Vaited Kingdon 3,226,721 3,715,850
Exvpispe 3,162,144 3,428,349
Middle arul Fazxr East 331,160 314,603
Urhexs 338,097 247,535

058,122 £7,706,337
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BOTES Tw THE RACCOUNWTS 31 DECEMBER 1992 (CONTINUED)

LOSS oW ORDINAYY ACTIVITIES BEFORE TAXATION is stated after
charging the following amounts:

The average womber of persoas emploved during the yeax
was 86 (1991 - 118)

EMOLUMEWTS OF DIRECTORS

47,865 £1,

1992 1991
Managemnent chaxge payable Lo Gavel £ 240,000 £ 250,000
Securities Limited
Depreciation £ 120,005 £ 195,049
Auditors' remuneration E 12,7200 £ 21,800
Emoluments of the directors of the £ 136,708 £ 176,564
company (note 5)
Hire of plant, machinery and vehicle £ 776 & 6,587
Rental paynents under oparating leases £ 206,286 E 179,786
43333 4434431
Interast rayable on bank horrowiugs 1,124 135
Tapayable within five yeacs
Finance charges payables undexr hire §,911 13,236
purchase contracts
Other interest (259) 3,846
£ 6,776 £ 17,217
SRR maEsITn mREETRRERS
- STAFF COSTS
Staff costs during the year were as follows: 1992 1991
Wages and salazeles 1,287,352 1,877,616
Social secuwity costs 124,594 140,385
Other pension oosts 35,919 33,057
551,058

The emoluments, excluding pension contributions, of the directonrs

ware asz follows:

1992 1991

Chairiem £ - £ -
Righest paid directox £ 36,175 £ Lh,520
Otbiex directors:

Number Numbexr
£ Nil - £5,0010) 4 2
£30,00% - £35, 0010 3 -
£35,000 - £40,000 - -
£4.0,001 - £45,000 - 3
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NOTES TO THE AJCOUNTS 31 DECEMBER 1222 (CONTINDED)

o

COMMITMENTS URDER OFERATING LERSES

The compauy had armaal cowmaitments wnder operating leases as sal .
ont below: !

1992 1951 e
LAND AMD BULLDIRES RN

Operating leases which expire in the second £ 123,938 £ 123,938
o fifth vears inclasive

One of thase leasesx, with an annual conmitment «F €30,000 is
non~cancellable until 31 Decembexr 1993 from which time it vcan be
extended foxrr one year.

Operating leasezx which expire aftex § years € 72,164 E 72,164
QTHER LEASES

Operaring leases which expire in the second € 13,2463 £ 13,228 B
+o Fifth years inclusive

Operating leases which explre aftex § years g 6,315 & 2,513 i
7 TAX ON LOSE ON QRDINARY ACGTIVITIES e

14992 1991
Corporation tice at 33 % (1991 Nilwl 7,232 -
Under reserve in previcus years - 8,504 B
ndjustwent for 1991 losses carcied baele - (40,095) ég
7,232 £ (31,591) I
mEmmnTuEEmRER m—EmETEaSASIRS
) 43 \
8 INTANGIBLE FIXED ASSELS s
Trademarks comprises 1992 1991 ;

COriginal Cast

At 1 January 1992 376,868 311,851 R
Additions 15,787 53,323 R
Mranzfers froem Caoup Company - 11,691 A )
LPREON
At 31 Decewber 1992 f. 39%, 622 £ 376,865 B
SoosanETERz  SRESESSSET W
_;;:
The divectors believe that the value of the trademarks exceeded the § 7
above amount zx the balaace sheet date. i f
.i\
et her additions smounting to £16,699 have besn written off duving i
the vear in the Profit and Loss Aceount. ;
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NOTES TO THE ACCOQUNTS 31 DECEMBER 19932 (CONTINUED)
3 TANGIBLE ASSETS
Plant & machinery Fixtures, Total
Short Buildings Motor Qthern Tfittings,
uease vehicles plant & tools &
hold & yachts machinery equipment
E £ E E £ £
Original Cost . o
At 1 January 1992° 23,486 25,628 144,366 156,546 720,416 1,070,442 .
Additions - - - 27,486 40,543 68,029 &
Transfers - - - - (9,044) (9,044)?
Written off - - - - (47,212) (47,212)4
Disposals - - {(4,105) - N (4.1Q5)P
At 31 December 1992 23,.186 25,628 140,261 184,032 TOQQJOSQl 078,110
. ‘ o ””Tﬂnﬁsmm"ﬂ‘“fﬂw“vﬁ
inepr&ciatiqn“ ‘, ' SR e
htﬂl‘J&nu&tk‘lQQz 14,008 2,696 107,622 99,872 14798150 703,348
Charge fopggga:. 758 2,563 16,044 20,911 ooy 952290 120,005 kR
Iransfers " - - - - (5,776) (5.776)
Written off, - - - - (8YB38) (8,.838)F.
Disposals - - (3,250) - N A (3,250)3
At 31 December 1992714,766 5,250 126,416 120,763 5448265 605,480
Net book value R —
At 31 December 1992 8,720 20,369 19,845 63,249 160,438 272,621 h
At 31 December 1991 9,478 22,932 36,744 56,674 241,266 367,004 .

e e v -.......q-...._._....-........-.nﬂ-w..-.....—.-——u_n—-.-..-..-._a...........-....——-_*n.-_-_-....-._-......._.—v-_-.-_
R R RN R A R R NN TR A M I e I i RS e et b - L

The net book value of fixed assects includes an amount of £ 15,735
(1991 - £ 27,697) in respect of assets held under hire purchase,

*STOCKS 1992 1991

Raw materials and consumables 34,305 67,584
Work in progress 13,590 16,573
Finished goods and goods for resale 677,611 956,718

£ 725,506 £1,040,875

T T S e e e s et o

P f L e ——
- e o o A A TT

The replacement cost of stock is not materially different from the
amounts stated above.
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PERFORMANCE SAILCRAFT EUROPE LIMYTED PAGE i3
NQTES TO THE ACCOUNTS 31 DECEMBER 1992 (CONTINUEDR}
DEBTORS 1992 1991
Trade debtors (AllL duwe within 1 year) 541,213 736,015
amounts owed by group undertakings 105,642 B5,518
ACT Recoverable atter 1 vear 21,902 -
Other debtors 3, 527 43,880
Prepayments axod accred incoma 85,005 62, 460
£ 786,389 £ &27,873
CREDITORS: Awnounts falling dus within one year
1992 1991
Bank overdratt & loans 157,267 232,758
Teade craditors 552,798 607,286
Acervals and dzfereesed iocome 118,059 150,676
Corporation tax 3,168 1,412
Other tzz and socizxl security 32,278 56,985
Mmounts owed to group undertakings uns, 250 840,807
Obligationes uwnder hire purchase contrachs 7,437 15,944
Otherrr creditors 40,365 26,701
£ 1,316,630 £1,931,55%9
smmTEmEmmTas SsE==zusasc
Tha bank overdratt i1s secuved by a fixed charge over all fixed
assets and @ floating chaxge over all other assets of the company.
CREDITORS: heounhs falling dne after wore than one year
1992 1991
Loan frowm Gavel Securities Limited 550,000 700,000
Obligationgs uwndey hire purchase contracts - 6,930
Long term Hank loan 23,000 -
£ 873,000 € 706,930
F33-1--1-2-3- 44 42— SmEmamEmEIDR
The loan From Savel Securities Limited is unsecured and interest
free with no mepayment terms.
SHARE CAPITAL
1992 1991
Ordinary shares of £1 sach:
Mthorised £ 50,000 £ 50,000
mEmoEERioER= mEEmEEETEE
Alleotted and fally paid £ 50,000 £ 50,000

mEmEROEEEmI=

e

}.i‘%fi&?ﬁ
A ';"t

J“Jﬁ
‘ *'U
SHR



el sl St bidiy Adatiiardad YT phiiRtiis il Eutian thi ik dubalt) RS Elosi il ot AR
[ A A e et - e i . AT . o L

I
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ROTES TO THE ACQOINISTS 31 DECEMBER 1992 (UONTINIED)
15 PROFLT AND LOSS ACCOUNT

B P

1992 1991
Protfit brought forward 1 Januvary 1993 29,649 345,831
Lwss for the vear £91,158) (:20,182)
Profit carrisd foxwaed 31 December 1992 £ (61,509%) £ 29,649
SEmEETOURRRE mmanr . BEZR

16 DEFERRED TAXATLON

Thexre is po liability for deferred taxation as the effects of
timing Aiffevences botween profits as stated in the accounts and
as computed fox taxation purposes result in a deforred taxation
asast. In accordance with the company's accounting policy, this
doferred taxation asset iz only reflected in the accounts to the
extent that timing differences betwean profits as stated in the
accounts and as computed For taxation puxposes are likely to
reverse iy the foreseeabla future and result in a tax payment.
No tax assobt or liability has baen taken up in the accounts,

™The Full potential defexred taxation azget, caleulated on the
liability method at 33% (1991 28%1is analysed as Follows~-

1032 1591
Noceleratad capital allowances L2,7158 b, 543
Other short Lerm timing differences 7,719 6,L66
Losges available for relief 1L, 263 7,033

£ 61,740 £ 18,047

17 CAPLTAL COMMITWEWLS
Az at 31 Decenlwar 1992 there was A capital commitment of ENIL
(1991 - Nil). Contracts approved by the Board of Directors
1t not contracted amounted to ENI1 (1991 -~ NHil).
18 CONTINGENT LIABILITIES
Bank Guaranteg =~
The company haz executed an unlimited guarantee in respect of its
holding cempany Gavel Securities Limited and its fellow
subsidiaries Preciz Ninety Nine Limited and Dart Catamarans
International Limited as security for the group overdraft facility.
19 ULTYMATE PARENT COMPANY

The company’s ultimate parent company iz Sunleigh pla, a company
registered in England and Wales.

Copies of the group accounts can be obtained from Woxrting House,
Basingstoke, Hants., RG23 8 PY.
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PERFORMANCE SAJLURAFT EUROPE LIMITED PAGE 13

MOTES TQ THE ACCOUNTS 31 DECEMBER 1992 (CONTINUED)
PENSION BCHEMES

Tha company operates a defined contribution pension scheme {until
31 December 1%30 operated by Dart Cacamarans International Limited)
covering those emplovees who wish to take part. The pension costs
represent the contaibutions payable to the pension schems in
raspect of the accounting period.

Tha company alze oporated a defined benefit scheme for full-time
ensplovees. The assets of the schema were held in separate txustee
adpinistered funds and the psnsion cost was assesszed in aceordance
with the advise of an actuaxy.

This scheme wazx wound up with offect fram § Aprid 1991 and
arrangements axe baing made to tyansfer as a minimum the avtuarial
value of tha acarued benefits up to $ April 1991 to individual
defined contribution persconal pension plans te which the company
contributes 6% of basic salary.

The total pensich cest to the company was £33,087 (1991 ~ £23,179).

HIVIDENDS
1992 1991

e

Troherin Dividend of £1 per Oxdinary 50,000 £ 173,000
Share (1991 - £3.46 per Oxdinaxy Shace)

ELTRAORDINALRY CHARGE

The extyaordinary chaxge in 1991 represents costs incurred on tha

closure of the Performance Challenge venture and the realised loss

oin the =zale of the asset.

EXCEPTIONAL ITEM

The exceptional items are as follows -

1992 1991

Redondancy cosis 8,238 33,143

Finzed assets ard Stock written off raelating 22,032 -
to discontirmzd products

Set:tlement. o termination of Italian agency 20,367 -
contrach

Tangible development costs previously 31,116 -
capitalised now written off

Changes in directors valuation of current 6D, 365 -
assets

E 172,118 £ 33,143




