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Directors' Report

Directors: Appointed /{Res/gned)
K. M. Cushen 01.03.96

S, Butler

T. B. McGulre 28.10.96

A. Roaney

F, Tanser

S. M. Lambert

R. J. Harrison (01.03.96)

R. L. Lidster (18.10,96)

The directors present their report and the accounts for the year ended 31 December 1996,

Principal activities and business roview

The principal activity of the Company during the year was thal of house building. It is anticipated that these same activitles will continue
in 1997,

The Company was acqulted by George Wimpey Pl on 15t March1996 as a result of the sxchange of cenaln of Its businesses far the
private sector housing business of Tarmac Ple, which included this Company,

Dlvidends

Tho directors do not recommend the payment of a dlvidend.

Dlroctors
The board of directors Is shown above.,

Interests of {he direclars wha are not diroctors of the wilimate parent company in the shares of the uftimate parent company at 51
Decembor 1996 and 1 January 1896 or date of appoiniment were;

Ordinary Shares
George Wimpey Plc Tamac Pic
3t Dec 96 1 Mar 1996 31 Dec 1995
(or date of

appolntrment if later)

S, Butler

. - 1,322
A. Reanoy - - 4,714
F. Tanser . - 3,584
Optlons over ordinary shares
Goorgo Wimpoy Pl Tamac Pl
31 Dec 1996 QOptions Oplions 1 Mar 1998 31 Dec 1995
granted during  exercised duling  {or data of

year year appointment f lalar}
S. Buller 3,317 3,317 - - 8,968
A. Reaney 6,634 6,634 - - 8,465
F. Tanscr 6,634 6,634 - - 4,401
S. M. Lambed - - - - 15,333

All the interests wera hald beneficlally,
All the options wore granted under the foms of the ultimate parent company's savings related and executive share oplion schemes.
tnterest of the directars who are directors of the ultimate parent company are shown in that company’s financial siatemenis.

The remaining direciors whoe are not direciors of the ultimate parent company did not hold or have aptions ovar shares of the ullimate
paron! company ol eilher dates.,

Na director was materially Intatesled durlng the year n any contract which wag significant in relation to the business of the company,




Dirgcte-s’ Roport

Rosearch & developmant

The company's pollcy of corinuous product improvemant will confinue to place us at the forefront of our matket seclor.

Croditors Paymont Policy

Cur policy i5 to agrer the tems and conditions for business transactions with suppliars and sub-conlractors. Paymnent is generally made
on this basty, subjuct to the temms and condilions belng mat by the suppliers and sub-contractars.

Directors' responsibllitias

Tua directars are required by UK company law to prepare financlal stalements for each financial year which give a true and fair view of
the stale of affairs of the company as at the end of the financial year and of the profit for that period. In preparing tha financisl
slalements, appropriate accounling policles have been used and appiied consistently, and reasenable and prudent judgements and
aeslimates have been made. The financial statements are prepared In accordance with relevant applicable accounting standards and

on a golng concern basls. Tha diractors are rasponsible for matntaining adequate accounting racords, for safeguarding the assets of
tha company, and for preventing and detacting fraud and other Irregulatities,

Auditors
During the year KPMG resigned as auditors and Coopers und Lybrand ware appointed in thair place,

A rasolution to appoint Cocpers and Lybrand will be proposed at #v 17 *~aming Annual General Meeting in accordanca with Section
384 of the Companies Act 1985,

By order of the board

S, E. Bort
Sacrotary

21st Fobruary, 1957




Auditors’ Report

To tho mombers of McLoan Homes Ridings Limited

We have audiled the (inancla) statements on pages 4 to 12,

Respective responsiblities of diroctors and auditors

As described en paga 2 the company's directors are responsible for the preparation of financial statements. 1t is our respsnsibility to
form an Indapen :ant oplnion, bassd on our audit, on thosa statsments and to raport our apinion to you.

Bas!s of opinion

We conducted our audit in accordance with Auditing Stendards Issued by the Auditing Practices Board. An audit includles examination,
on a lest basis, of evidence rolevant to the amounto and disclosures in the financial statemants. 1t also includss on assossment of the
significant estimates and judgemants made by the directors In the preparation of the financial stalements, and of whether the atcounting
policies are appropriate to tha campany's circumstances, consistanlly applied and adequately disclosed.

We planned and performed our audit so as to ebiain alf the information and explanations which we cansidered necessary In cider o

provide us with sufficlent evidence to give reasonable assurance that the financial statoments ars fres from material misstatement,

whether caused by fraud or olher imegularity or error. In forming our opinlon we elso evaluated the overall adequacy of the presentation
of information in the financlal statements.

Qpinlon

In our opinlon the financial statemants give a trua and falr view of the stade of the company's affairs as at 31 December 1996 and of

its profit, total recognised galns amtnaEtefiows for the year then ended and have been properly prepared in aceordance wilh the
Companles Act 1985,

Coopers and Lybrand

Chartered Accountants and Reglstered Auditors
Landen

2188 February 1997
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. Profit and Lass Aceount
For the year ended 31 Dacamber 1996

1996 1885
Note £ E
Turnover 2 271,224,654 27,051,878
Cost of sales (22462,162)  (21,992,134)
Gross Profit 4,762,492 5,059,744
Administrative expenses:
Excluding excaptionat item (3,075,049) (3,368,436)
Exceptional item (726,070)
Administrative expenses (3,075,049) (4,084,506}
Oparating Profit 3 1,687,443 965,238
{nterest - net payasls 4 {107,576) (118,071)
Profit on erdinary activities bofore taxation 1,579,867 847,167
Taxatlon charge 5 (512,700} {307,560}
Rotained profit for tho year 1,067,167 538,507

Turnover and oparaling prefit for the currant and pracading financlal years all derive frem canlinuing operations.




Balance Sheat
Al 31 December 1998

Nole 1996 1995
£ £
Fixod assots
Tangible assels 8 538,082 501,625
Curront assets
Work In progress and stack 9 13,866,202 16,736,924
Dabtors receivable within one year 10 5,109,613 834,874
Cash ot bank and In hand 9,563 9,135
18,984,378 17,561,533
Creditors fatling due within ono year 11 (8,932,639) (8,507,551)
Net curront asgats 106,051,838 8,073,982
Totat assets less curront ilabilitios* 10,589,901 8,575,607
Croditors duo after more than ono year 12 (912,205) -
Equity shareholdors’ funds 9,677,696 8,575,607
Represented by:
Capital and rasorves
Called-up share eapital 14 8,000,000 8,000,000
Property revaluation raserve 15 68,882 34,980
Profit and foss aceount 15 1,608,814 640,627
9,677,696 8,575,807

The accounts appearing on pages4 t012 ware approved by the board an 21st February, 1657 and signed on thair behalf by:

é)fu

Ditector v

Y. B, McGuire

<




Statemont of Tolal Recognisad Galns and Losses 1995 1895
For the year ended 31 December 1995 £ £
Profit attributable to ordinary sharaholders 1,067,167 530,60
Unrealised surplus on revaluation of properties 34,922 -
Total recognised gains rolating to the year 1,102,089 539,607
Nota of Historleal Cost Profits and Lossas
For the year endg~ 31 Dacembar 1996 1995 1995
£ £
Profit on ordinary activitles bafore taxation 1,579,867 847,167
Renfisation of proporty tovaluation gains of prior years
Difference betwean historical cost depreciation charge and the actual 1,020 1,020
Depreclation charge for the year ealculated on the ravalued amount
Historical cost profit on ordinary activitios bafore taxatlon 1,580,887 848,187
Historlcal cost profit for tho yoar retalned aftor taxation and dividends 1,068,187 540,627
Reconcllitation of Movemants In Sharaholdors’ Funds 1996 1995
For the year ended 31 Dacember 1996 £ £
Profits attdbutable to ordinary sharoholders 1,067,167 639,607
Unrealised surplus on rovaluation of properties 34,922 -
Not Ingreases in sharaholdars' funds 1,102,089 539,607
1 January - shareholders' funds 8,576,607 8,036,000
3 Decembor - sharcholders’ funds 9,677,646 8,576,607
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Accounting Poligles

Basts of praparation
The accounts are proparad on the historical cost basis of accouniing incarparating the revaluation of certaln assets and have bean drawn
up in accordance wilh applicable accounting standards In the United Kingdom,

Tha company is a whoily-owned subsidiary of George Wimpey PLC and tho cash flows of the company are included in the consolidated
cash flow statemant of George Wimpey RLC. Congequently the company Is exempt under the terms of Financial Reporting Standard
No. 1 from publishing a cash flow statement.

Turhover

Salos of nowly construcled private houses are Included in turnover an legal completion,

Profit

Operating profil comprises the results of private housing davelopment and land sales.

Research and dovolopmont

Research and development expanditure Is charged to revenue In the year in which it is Incurred,

Dopreclation

Depreclation is provided on all tangfble fixed assels at rates calculated to wiile off the cost or valuation of each asset avenly aver its
expocled useful life as follows:-

Freahold bulldings Qvor 50 years

Plant and aquipment Qver the expected useful fife of the assels
ranging from 3 to 5 years

Fixed assots

Flxed assels transferred from fellow Group undertakings are ncluded In the accounts at their orlginal cost or revalued amounts and
depreciation Includes depractation transferred from thosa undertakings.

Taxation

Provisian Is made for tax on taxable profit and for datarrad tax whera there Is a reasonable probability that a llabliity will erystallise in
tho foreseeable fulurg,

Work In progross and stock

Land Is valued at tho lowor of cost and nat reafisable value, Other stock comprises materials, equipment and goods for resale
valued al the lower of cost and not realisable valuo,

Retirement bonofits

Pension costs are charged fo the profil and loss account so a5 to spread the cost of pensions at a substantially leve! percentage of
payrolt costs over the expectod sorvica livos of members.

{cases

Operating lease rentals are charged o the profit and loss account in equat amounts over the loase lerm.
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, Notes on the Accounts

1. Paront Company

The company's ullimale parent company is George Wimpey PLC which is incorporaled In Great Britain.
Accounts of George Wimpsy PLC may be obtalned from the Company Secrefary at 3 Shortlands, London, W6 8EZ.

2, Turnover

Tumnover Is derived solely from the development of private housing estates in the United Kingdom,

3, Operating Profit

1896 1995
£ £
Operating profitls stated afler charging:
= hire of plant and equlpment 235,546 266,707
« audltors’ ramunnoration and expensas 7,500 9,000
- depreclation 79,004 67,868
- exceptionnl item - 726,070
Tha axcaptional charga in 1995 relates to a spaciat bonus payable to employaes,
4. interost - Not Payablo
1996 1995
£ £
Interost rocelvable
Group undertakings 44,875 -
Othar sourcos 7,604 -
52,569 -
Interast payablo
Group undertakings {160,145} (118,071}
{107,576) {118,071}
5, Taxatlon Chargo
1996 1995
£ £
United Kingdom
Corporation Tox 510,800 255,800
Dofarred Tax 1,800 1,600
512,700 257,400
Prior yoars' adjustmonts
United Kingdom - corporation lax - 50,560
« doferred {ax - {400}
512,700 307,560
Corporation tax Is provided at 33% (1995 33%) on taxabla profit for the yaar, United Kingdom deferrad tax is providod at 33% {1895
33%) on taxable profit, whete a liabitity is likely (o erystaliisa in the forosesable future.
8
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Notes on the Accounts

6. Fension Arrangaments i

The company Is a _participating member of the Wimpay Staff Pension Scheme (the Wimpuy Scheme) which is a contributory defined
benefit plan to proviie penston and death benefits of the campany’s employees. The assets of the scheme ere held In separate Trustee
administored funds, Tho Trusteas ara Wimpay Pension Trustees Limited and The Law Dabenturs Trust Corporation PLC. Gontributions
to the scheme are based on pansion costs acrass the UK Group as a whole and have been assessed in accordance with the advice of |
aqualified actuary. The most recent actuarial valuation of the Wirnpey Scheme was carried ouf at 6 April 1993 using the projected unit |
method.

Tha penslon costs of £150,815 (1995 £165,160) are charged to the profit and loss account so as spread the cost of pensions at a
subsiantially level percantage of payroll cosls over the expected service lives of members,

Full datalls relaling to the actuarial valuation of the scheme can be found In the financial stataments of the ultimate parent company,
George Wimpey PLC,

7. Employeos and Directors

1996 1685

Staft Costs (including diroctors) comprizo: £ £
Solaries and wagos 2,608,370 3,218,337
Soclal security costs 195,865 273,020
Penslon contributions 150,815 165,169
2,855,550 3,656,526

Avarage number of persons (ncluding directors) emplayed by the compaany durdng the year was: NUMBER OF EMPLOYEES

United Kingdom 161 170

Of the abova, 81 parsans (1995 62) with total staff costs of £1,284,760 (1895 £1,414,169) worked for, and their staff casts were
uitimately borne by, the company olthough they had coniracls of omployment with other Wimpey Group companies,

Directers' emolumonts comprise; £ £

Salarles including bonofits In kind 480,704 271,204

Emoluments disciosed abovo {excluding pension conlributions} include amount paid to;
Tho Chairman - -
Highest paid director 134,437 69,279

The cmoluments of tho diractors (excluding pension contiibutions).
whose dulles wera discharged wholly ar malnly In the Unlted kingtiom, ware in the bands listed below,

NUMBER OF DIRECTORS

1996 1995
£ -£ 5000 2 1
£ 10,001 -£ 15,000 1
E 40,001 -£ 45,000 4
£ 65,001 -£ 70,000 1
£ 70,001 -£ 75,000 1
£ 75,001 -£ 80,000 3
£130,001 - £135,000 1

Loyalty Bonuses

The emofuments disclosed above include bonuses pald under the lerms of a special arangement agreed by Tarmac Ple following the
announcement that it was 1o divest ils private sector housing businass, which included this Company. Tie amount pald In respact of
thase bonuses of £225,000 veas fully pravided for In (he Company's 1995 Accounls.




Notes on the Accounts

8. Tangible Assots

FREEHOLD LAND PLANT AND
AND BUILDINGS EQUIPMENT TOTAL
£ £ £
Cost or valuation 360,650 894,783 1,255,433
1 January 1996
Gapltal expanditure . 76,793 76,783
Disposals . (44,63%) (44,831)
Transfers from fellow Group undertakings . 5,300 5,300
Revaluation {10,650} . (10,650}
31 Bocoembor 1986 350,000 932,245 1,282,245
Accumulatod and doprociation
1 January 1996 39,269 714,539 753,808
Charge for the year 5,303 73,501 79,804
Dispesals - (44,630) (44,630)
Transfers from follow Group undertakings . 773 73
Revaluation (45,672} - 45,572)
31 Docombor 1066 - 744,183 744,183
Not book value
31 Docombor 1996 350,000 188,062 §38,062
1 January 19926 321,381 180,244 501,625
Comparable amounts dotermined according
to tha histerical cost convontion
Cost 325,650 932,245 1,267,895
Accumulated deprociation 44532 744,483 788,715
Net book valun
31 Docembor 1006 281,118 188,062 469,180
1January 1686 286,401 180,244 466,645

Revaluation of Frechold Proporty
The Company’s freehold property was valued at 31st December 1996 by Gooch and Wagstaff, Charered Suveyors, an an open markst
basls for oxisting uce. This valuation ameunted to £350,000,

9, Work In Progross and Stock

1986 1995

£ £

Land for development 9.194,776 11,529,985
Other stock 4,670,426 5,206,938
13,865,202 16,736,924

10
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Notes on tha Accounts
10. Dahtars
1696 1895
g £
Recelvable within one year:
- trade dobtors 91,758 54,405
- prepayment and acerued income 71,6837 102,832
- amounts owed by group undertakings 4,510,918 141,982
« doferrad laxallon assal - 1,800
- other 435,302 533,755
5,100.615 834,874
11. Creditors Falling Due Within One Year
1986 1995
£ £
Trade ereditors 3,091,597 3,858,089
Payments received on account 20,451 9,420
Amounts owad to group underakings 4,129,090 4,263,605
Natlonal Insurance, VAT and other taxes 54,619 £6,637
Accruals and deferred Income 5,081 18,253
Group Reliof Payable 510,800 255,799
OQther 220,501 1,066,763
8,932,538 9,507,551
12, Creditors Dug Aftor Mare Than One Year
1996 1985
£ £
Trade creditors 749,857 -
Amounts owed {o group undertakings 162,548 -
912,205 -
13, Deferred Taxation
AMOUNT PROVIDED POTENTIAL ASSET
1996 Movarnent 1995 1996 1995
£ £ E £ £
Deferred taxation providod In the accounts, and the
polantial asset Including the amounts for
which provision has been mads, are aa follows:-
Excess of capital allowances over depreciation - - . 56,800 74,800
Other - {1,900) 1,900 24,200 24,100
Assot - (1.800) 1,900 81,000 98,900

11




Notes onthe Agcounts

14. Share Capital

1998 1985
£ £
Authorised
8,000,000 ordinary shares of £1 sach 8,000,000 8,000,000
Allutted, called-up and fully pald
8,000,000 ordinary shares of £1 sach 8,000,000 8,000,000
15, Rosarves PROPERTY PROFIT
REVALUATION AND LOSS
£ £
1 January 1986 34,980 540,627
Movemonts
Revaluatlon 34,922 -
Proft for the yaar - 1,067,167
Transfer from reveluation reserve to profit and loss account {1,020} 1,020
31 Dacoembor 1636 68,882 1,608,814
16, Commitmonts
19¢6 1985
£ £
Oporating Loases
Annynl commitmonts under aperaling laasas expirng:
= within ene year 79,682 54,780
- within two <o five years 167,278 148,220
186,960 204,000
Of which:
« land and buiklings . -
« gthor 186,960 204,000

17. Transactiens with Related Partles

In the pariod from 1st March 1896 o 318t Decembar 193G the Com
normat course of business. During that porio the Company p
The balante owed by tha Company to the Tamae Group was £31,831 at the y

akd to the Tarma

pany conlinued {o Irade with companies in the Tarmae Group in the
¢ Group £245,609 for building supplies and materals.
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