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Directors’ Report

Statement of the Chair

I am pleased to introduce the Annual Report and Accounts of The United World Colleges (International) for
the year ended 30 June 2012

This year has seen important progress towards a number of the objectives of UWC’s strategic plan for 2010-
2015 T am particularly delighted that we are close to having in place a Memorandum of Understanding
between the UWC schools and colleges and UWC International and a new framework for the national
commuitee system Although the relationships between UWC International and the many UWC
constituencies across the world are as strong as they have ever been, these steps will be 1mportant 1n
strengthening our organisational structure

Among the many successes of the year has been one major disappointment the closure of Sumoén Bolivar
UWC of Agniculture in Venezuela, following the actions of the Venezuelan government Simén Bolivar
UWC was umque as UWC’s only vocational college, and was a proneering mstitution in so many other ways
— we should not forget that 1t was only relatively recently that the World Bank took the college’s approach to
rural development as a model for other such programmes Our thoughts are with our colleagues in Venezuela
who have been confronted by a government position that has been, in my view, unnecessary and
mexplicable

On a far more positive note, I am greatly encouraged by the partnership with the Bosch Foundation to
establish a college in Freiburg, Germany We have now given Preliminary Approval to this project, which
pronmuses to add significantly to the movement’s capacity to address the sustamnability challenge of our
mission statement

19 September 2012 will be UWC’s 50™ anniversary, and 1t seems fitting that in the last year we have started
to focus much more strongly on UWC’s distinctiveness in terms of the impact of our alumm We are
developmng a vision around the concept of impact, and I beheve this 15 exactly where our focus should be
With 50 years of expenience, but more importantly with 50,000 alumni, we know that we are getting
something right While we must get better at measuring 1mpact, the evidence from the stories of our alumm
demonstrates the point that we must only ever see a UWC education as a means to an end, the end 15 the
lifelong commitment of our alumm to make a difference that will lead us to a more peaceful and sustainable
future As well as following our 50" annmiversary theme and ‘celebrating with action’, the anniversary should
also give us an opportunity to reflect, and more importantly to recomrmt ourselves to face the challenges of
the decades to come

This was my last full year as Chair 1 step down on 31 December 2012 after two terms that I have enjoyed
immensely 1 am pleased at how much we have achieved a much stronger sense of unity, direction and
shared purpose, a first strategic plan, an awareness of the important role of UWC International at the ‘centre’
of the movement, a willingness to look carefully at how we can enhance a scholarship programme which we
can truly say 1s the biggest of its kuind 1n the world, a shared view about how to move forward

I have had an exhilarating journey through the last six years UWC 15 an extraordinary organisation, and I
have met and worked with some remarkable people — my fellow Board and UWC Council members, staff in
our schools and colleges, volunteers on college boards and national commuttees, and most of all cur alummni
and our students [ see 1t as a sign of strength that we were able to 1dentify a first class new Chair more than a
year ahead of trme and afier a ngorous search with plenty of interest in the position, and [ wish Sir John
Daniel well for | January when he takes up the remns 1 must express my appreciation to all those with whom
I have had the great fortune to work Naturally, there are many challenges ahead, not least financial as global
economic uncertainty continues, but I am very pleased to step down at a time when UWC’s commitment to
making our mission a reality 1s stronger, and more necessary, than ever

Tim Toyne Sewell
Charr




The United World Colleges (International)
For the year ended 30 June 2012
Directors’ Report

The Directors of The United World Colleges (International) present their statutory report for the year ended
30 June 2012 The Directors make up the International Board of Directors (‘the Board’) of the United World
Colleges (*UWC’) international organisation The members of the company form the UWC Council

Identity and consntution

The United World Colleges (International) (‘the company’) 1s a Umted Kingdom company limited by
guarantee (Company Number 908758) and a Umited Kingdom registered chanty (Charity Number 313690)
The hability of members in the event of the company being dissolved 1s Iimited to not more than £1 per
member There 1s no share capital The governing document of the company 1s the Memorandum and
Articles of Association, the current version of which 1s dated 1 January 2009

Object

The object of the company 1s to advance the purposes of the UWC international movement and 1ts
constituent parts 1n hine with the UWC mussion

UWC makes education a force fo umte people, nations and cultures for peace and a
sustainable future

This mission gives the UWC organisation an overall aim and sense of purpose and direchon The mission 1s
embraced throughout the orgamsation and the Directors believe that 1t encapsulates the commitment of
UWC’s members and supporters while at the same tune articulating a continung challenge

The Board and UWC Council have adopted a strategic plan for the pertod 2010-2015 Thus plan lays out a
number of strategic objectives grouped nto six themes education, 1mpact, nattonal commuttees, funding and
finance, communications, orgamisational effectiveness In addition, the strategic plan sets out three ambitions
which flow from the nussion and give a stronger sense of direction

e To produce UWC alumm each year who, through their own action and personal example, can
become leaders in therr communities and demonstrate thewr comrmitment to making a positive
difference in the world
To become recogmsed mternationally for its distinctive model of education
To provide an example for other schools, educational organisations and governments which
recognise the role of education as a force for peace and a sustainable future

The UWC international movement seeks to achieve 1ts mission and ambitions through 12 UWC scheols and
colleges and UWC national commuttees, currently in approximately 140 countries The total number of
students 1n the schools and colleges 1n 2011-2012 was approximately 6,500 There are almost 50,000 UWC
alumni

The Directors confirm that they have had due regard to the Charity Commission guidance on public benefit
when reviewing the Chanity's aims and objectives and m planning future activities and setting pohicies

Governance and Management

The current governance model came 1nto effect on 1 January 2009 following a review of governance

The Memorandum and Articles of Assoctation provide for an International Board of Directors of up to 16
members Of this number, three are required to be chairpersons of the governing bodies of the UWC schools
and colleges, two to be heads/principals of the schools and colleges, three to be drawn from the national
commuttee system, and five to be UWC alumni, several Directors fall into more than one of these categortes
which also allows further scope for Directors with no other role within UWC Durectors serve for three-year
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terms and may be re-elected for a second term and potentially for a third term 1n the case of officers and
Board commuttee chairs

The full list of Directors 1s given on page 4 There were thirteen Directors on 1 July 2011 and fourteen on 30
June 2012 One Director stood down during the year and there were two new members

The Memorandum and Articles of Association also provide for a UWC Council of up to 60 members who
are the members of the company the chairpersons of the goverming bodies of all the UWC schools and
colleges, the heads/principals of all the UWC schools and colleges, at least 12 members drawn from the
national commuittee system and at least 12 alummni, a number of UWC Council members fall into more than
one category which also allows scope for members with no other role within the orgamisation The Directors
are all members of the UWC Council UWC Council members serve for terms of three years and may be re-
elected for second and third terms

The full hst of members of the UWC Counct 1s given on page 5 There were 53 members of the UWC
Council on 1 July 2011, and 55 members on 30 June 2012 Nine members retired and there were eleven new
members

In 2011-2012, the Board met three times (21 and 23 October at L1 Po Chun UWC of Hong Kong, 34
February at UWC 1n Mostar, Bosma-Herzegovina, and 31 May-1 June in London) The UWC Council met
on 21-22 October at L1 Po Chun UWC of Hong Kong The Directors are grateful to the two UWC colleges
for hosting these meetings

The Dhrectors are satisfied that the current pattern of Board meetings gives sufficient scope to attend to
matters of UWC’s organisational and strategic development as well as 1tems of governance and financial
oversight

The Chair of the Board and UWC Council, Tim Toyne Sewell, will complete his second term on 31
December 2012 Sir John Damel was duly elected to serve for a first three-year term from 1 January 2013

Sir John, who 1s based in Vancouver, Canada, has had a highly distinguished career in education and 1s
internattonally known both for his leading positions un educational management and for his scholarship and
leadership 1n the field of distance learning strategies and technologies The search committee was unanimous
in 1ts recommendation, and news of the election has been welcomed within the UWC movement The
Durectors were delighted with the outcome of the search process and took great confidence from the rigour of
the process

In the previous UWC Council meeting it had been discussed whether 1t would be appropriate to consider
separate Chairs for the Board and UWC Council A consultation was undertaken on this 1ssue and 1t was
further discussed by the UWC Council at 1ts 2011 meeting The conclusion was to remain with a single
Charr, but to expect the Vice Chair of the UWC Council, who according to the Articles of Association
cannot be a Board member, to play an mcreased role at UWC Council meetings, particularly duning the
report of the Board

Appomtment and Induction of Directors and Company Members

The Articles of Association stipulate that the Directors are elected by the UWC Council and give the Board
responsibility for appointing members of the UWC Council The Normunating and Governance Commuttee 1s
responsible for making recommendations for election and appointment, and has chosen to implement an
annual nominating process The Nommating and Governance Commuttee’s membership 15 defined by the
Articles of Association a Chair who 1s a Director and five members who are UWC Council members but not
also members of the Board

A Board policy guides the Nonunating and Governance Commuittee’s work on nomunations In particular, the
policy requires the Commuttee to seek a level of diversity that goes some way to reflecting the diversity of
the UWC 1nternational movement, especially on the UWC Council The Commitice monstors diversity i
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terms of skills, attributes, experience and background and 1dentifies gaps in the skills and experience
represented on the Board and UWC Council

Potential nominees to the Board and UWC Council are provided with information about the work of both
bodies, together with a copy of a policy on the expectations and responsibilities of membership The
Nommating and Governance Commuttee has further responsibility for 1ssues associated with the induction,
training and evaluation of Board Members

Commuttees

The Board has eight commitiees Nomating and Governance Commuttee, Finance and Audit Commuttee,
College Chairs’ Commuttee, College Heads’ Commuttee, National Committee Development Commuttee,
Development Commuttee, Communications Committee and Personnel and Remuneration Commuttee

Apart from the Nomunating and Governance, College Chairs’ and College Heads’ Commuttees, the
committees may comprise members of both the Board and UWC Council and members drawn from outside
the governing bodies

Day-to-day Management

The Directors have delegated day-to-day management responsibilities to the Executive Director based at the
company’s office (‘the International Office’) in London In 2011-2012, the Executive Director was
supported by eight full-time and four part-time staff, two of whom became full-time during the course of the
year

The company’s activities are funded 1n part through annual payments from the UWC schools and colleges
and 1n part through investment income and individual donations

At the end of 2010-11, UWC International received an unrestricted donation of €1 5 milhion from HH The
Emur of Qatar to support 1ts work, and took the decision 1n effect to spread the impact of this income over
four years The donation has had a very sigmficant effect in securing UWC Intermational’s budget for 2011-
12, and the Directors remain immensely grateful for this gift

Strategy and Development

The Board and UWC Council are commuitted to the implementation of a strategic plan for 2010-2015, with
SIX primary strategic objectives

» To ensure that UWC’s model of education mantans relevance and becomes more widely known as

an example of education for a peaceful and sustainable future

* Toextend UWC’s impact

* To strengthen and develop the UWC national comtruttee system

» To create a secure and sustainable financial and funding model

»  Toincrease awareness, recognition and understanding of UWC

» To continue to strengthen orgamsational effectiveness and unity

Supporting these main themes are 29 further objectives

The work of the Board in 2011-12 was closely aligned with the strategic objectives Each Board mecting
recerved a detailed update on progress, as well as an indication of future plans, and has had the scope to
focus on those strategic 1ssues requiring its particular consideration The annual budget was also aligned with
the expectations and requirements of strategic plan implementation

The Directors are conscious that unplementation of the strategic plan presents the Board and the UWC
movement as a whole with a considerable challenge, and that 1ts successful implementation will requure a
strong degree of collective responsibility As pan of this, the Board remains conscious of the need to
maximise cross-organisational engagement with the strategic plan
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During 2011-12, 1t became even clearer that two key elements of UWC’s distinctiveness underpin the overall
strategic objectives the importance of student diversity in dnving the UWC expenence, and the critical
importance of UWC’s impact being assessed through the commitment and capacity of its alumni to make a
positive difference mn the world

Education and School and College Support

The College Heads® Commuittee undertook some unportant work duning the year to define and articulate
more clearly UWC’s educational model, and the Directors have been able to view and comment on a first
draft of a visual representation of this model This follows the earlier agreement on the Guiding Principles of
a UWC Education This work to define a umified model 1s accompanted by some important nitiatives in
individual UWC schools and colleges, for example to define competencies and to describe more clearly
programme pathways through the UWC educational experience

The College Heads’ Commttee and the Board have also agreed that an appropnate accreditation model
should replace the previons school and college self-evaluation process One concern has been to averd a new
accreditation system addmg a sigmficant burden on top of existing requirements Each college has therefore
been asked to propose how any existing accreditation requirements or commitments can be used to fulfil
UWC’s own requirement for appropriate accreditation

The work to build a better understanding of UWC’s current student diversity and to consider strategies for
extending 1t has become a major project that will have the potential to shape UWC’s future An impeortant
concept to emerge during the year was that of ‘deliberate diversity’, which in effect means the intentional
targeting of specific pepulation groups 1n order to build more diverse student commumnities rather than the
more traditional approach of ‘selection on merit” The results of a survey of current students undertaken in
the previous year were analysed in some detail, and a follow-up survey was undertaken This project 1s led
by the Board's Admissions Policy and Procedure (APP) task force An admissions meeting towards the end
of year brought together at least one representative from all the UWC schools and colleges and was an
important opportunity to develop this work further

As the UWC schools and colleges seek to work more closely together, so the expectattons grow of UWC
International’s role 1n providing support and coordination The increased interconnectedness of the
movement and of the world, mcluding through social media, means that a situation or incident in one part of
the orgamsation can have immedate consequences elsewhere, and this requires ever stronger coordination,
communication and at times problem-solving to 1dentify nisks in one part of the organisation that can have
repercussions elsewhere

For a vanety of good reasons, there has been a significantly higher than usual turnover of heads/principals 1n
the UWC schools and colleges n the last 18 months The searches for new heads have been conducted with
great nigour and professionalism the same professional consultants have been engaged on a number of the
searches, and it has been reassuring to hear about the quality of the candidates applying for each position
The College Heads’ Commuttee recommended i 2011 that the Executive Director should have a role m the
final stage of head selections, not with a view to duminishing 1n any way the responsibihity of local boards for
their appointment but n order to provide a UWC International perspective in the process and also to be able
to give candidates a better sense of the role of a college head within the context of an international
movement

It was with sadness that the Directors formally recognised at their June meeting the loss of one UWC
college, Simoén Bolivar UWC of Agniculture This college was UWC’s only vocational college and had a
distmguished hustory since its foundation i 1986 It was a highly nnovative college, which tramned
generations of students in agricultural management 1 a way that was firmly grounded in UWC’s mussion
and values The college was unable to open for the 2011-12 academic year after its land was appropnated by
an agency of the Venezuelan government, and 1ts buildings were subsequently taken over by the government
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in order to accommodate a national university institution This was a deeply frustraing experience for the
UWC movement, mdeed, part of the government’s case against the college appeared to be 1ts membership of
an international orgamisation The Directors were at least reassured by an undertaking given by the
government to allow students and staff to continue mn the new government institution, although several
students were supported to find alternative options, and all were 1ssued with certification and documentation
to mark the end of their UWC studies Despite the circumstances of the college’s closure, the Directors are
resolved to make sure that the college’s contribution to UWC 15 recogmised and celebrated Its legacy will be
the generations of students who are making a positive difference i influential positions 1n agriculture and
related professions

Growth and Impact

The Directors remain commuitted to UWC’s growth through the addition of new schools and colleges, but
continue to exercise caution 1n particular to nunimise any adverse financial impact of growth on the existing
organisation The Board has a process for the approval of new schools and colleges which 1t 1s confident 1s
rigorous but also sufficiently flexible to be able to deal with a variety of scenanos

A very pronmusing project for a college in northern Spam, which had previously reached the stage of
Preliminary Approval, was cancelled during the year as a result of the country’s economic situation The
Directors recogmised that the Sparish national committee would have been better placed than most
organisations 1 Spain to meet the financial challenges of such a venture and that the decision was a
responsible one given the need for a college that was financially secure The Board commended the Spanish
project team, and 115 own task force, on the exemplary approach to the project, and hopes that the national
commuittee will return with another project in the future

Atits June meeting, the Board granted Preliminary Approval to the proposal to estabhsh a new UWC college
in Freiburg, Germany The proposal 1s the result of a partnership between the German UWC national
commuttee and the Bosch Foundation Remarkably, funding pledges already make the college fully-funded,
thanks both to the extraordinary commutment of the Bosch Foundation, and the significant financial support
of the state of Baden Wurttemberg, the City of Freiburg and B Braun Melsungen AG One of the attractions
for the Directors 15 the capacity that the proposed college would add to UWC 1n terms of environmental
innovation that 15 part of the motivation of the Bosch Foundation, and the proposed college’s location 1n
Freiburg 1s sigmficant given that city’s credentials as ‘Europe’s greenest city’, already an impressive
education think-tank 15 seeking to understand how sustainability can be best integrated mto every aspect of
the college’s programme and Life

A Board task force has alse been in place duning the year to consider the development of a proposal for a
college 1n Beiyng, China, which passed Imitial Notification stage m the previous year The Directors were
able to hear from members of that project team at therr June meeting In addition, the Board has granted
Inmitial Notification status to a proposal for a college 1n Israel Imitial Notification does not signify any form of
approval, but rather the willingness of the board to consider a serious proposal further In both these cases,
the task forces established by the Board to look 1nto the projects will be guided by the ability of the proposals
to deliver 1n a range of areas and by a set of questions covering issues such as the admission of staff and
students, any restrictions on freedom of expression or access to information, the freedom to teach a full
UWC programme and safety and securnity 1ssues In the case of the proposal from Israel, the Board has also
indicated that 1t will wish to understand the likely relationships between the project and the wider region,
including withun the context of UWC’s Middle East and North Africa Intiative

Several other serious proposals are also currently under consideration, but none has yet reached the stage of
consideration for Initial Notification

The strategic plan recogmses that UWC’s impact can be strengthened through programmes beyond the
schools and colleges The Board has agreed a generic definition for ‘outreach’ as ‘any programme/project
that enables UWC to deliver transformational learning experiences, which embody the UWC nussion and
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values, beyend existing UWC constituencies * The Directors have asked for the emphasis to be on UWC
short programmes 1n the first instance An outreach consultancy project came to an end in the first part of the
year, and 1t will be important for the Directors to find ways of taking this work forward in the coming year

A number of schools, colleges and national commuttees organised short programmes during the year,
including in Bosmia and Herzegovina, Canada, Germany, Hong Kong, India, Israel, Mexico, Netherlands,
Spain, Tumor-Leste and the USA

It 15 very clear that, given UWC’s mussion to make education a force for a more peaceful and sustaimnable
future, success must be measured primarily through the impact that UWC alumni, both individually and
collectively, have in the world After consultation with the UWC schools and colleges and national
commuttees, the Directors have agreed a strategy to develop an international alumni relations function that
will complement the alumni activities at college and national commutiee level, enable a stronger focus on the
mmpact of alumni internationally and seek to foster a stronger sense of alumni engagement across the
movement

National Commuttees

Nattonal commuttees 1n approxmmately 140 countnies play a critical role in the UWC movement, it 1s through
the national commuttees that the schools’ and colleges’” diverse student populations are possible National
commiitees promote UWC i their countries and are responsible for the selection and preparation of
students In many cases they also raise funds to cover scholarshup and other costs A growing number are
extending their scope throngh community service projects and their own cutreach programmes and events

The national commuttee system, which relies on an enormous volunteer commuitment of time, energy,
creativity and resources, plays a major part in defining UWC’s distinctiveness

A great deal of work 1n the last year has gone mto the further development of a new framework for the
nationai committee system, together with a toolkit and resources to support the framework The purpose of
this new framework will be to articulate expectations, focus suppeort, aid reporting and introduce some
consistency of standards across the system, wlile recognising the very different capacities of national
commuttees It 1s anticipated that the framework will be formally launched i October 2012

Three regional events for nattonal commuttees were held during the year a North American regional meeting
at UWC-USA in February, a European regional meeting and a meeting for Central Asia and the Caucuses,
both m Budapest at the end of June The North American event represented a new approach by also bringing
together commuttees from other regions that were at sumular stages of development The European regional
meeting benefited from taking place alongstde an admissions meeting involving all the schools and colleges
The Directors appreciate the great efforts of UWC-USA and the Hungarian national commitiee 1n hosting
these meetings

Suppeort has also continued to focus on particular sub-regions, including Central Asia and French-speaking
West Africa The Middle East and North Africa Intiative continued during the year after establishung a
presence and selection activity 1n 15 countries, the challenge now 1s to integrate this region nto the
mainstream national commuttee system, albeit with some continued allocation of resources to mantain
commuittee development activities within the region

Much werk 1n nanonal commuttee development 1s focused on the routine coordination, support and
management of individual national committees The national commuttee team 1 the International Office
camries the bulk of this responsibility, mamntamming regular contact with national commattees and providing
support, guidance and where necessary monitoring and follow-up action The team 1s assisted 1n this by an
extended resource network of volunteers and staff members from a number of the UWC schools, colleges
and national commuttees About 25 national commuittees recerved support visits in 2011-12
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The national commuttee system 1s at the forefront of the work being undertaken by the Admissions Policy
and Procedure task force, in particular as it looks at ways 1n which UWC can extend further the diversity of
its student population, and support 1s being given to national committees 1n line with these aspirations One
aspect of this 1s to encourage and assist commuttees to develop partnerships with orgamsations in therr
countries to assist them n targeting particular population groups more effectively It 1s equally important to
equip and support national committees to make selection decisions based on the potential of applicants 1n
cases where a lack of previous educational opportunities makes proven merit an unsatisfactory measure

Funding and Finance

The Directors are extremely conscious that the current and future financial security of the UWC movement 18
critical to its ability to deliver on its mission and objectives Fundraising 1s undertaken primanly by the
schools and colleges, and a relatively small number of national committees The pnmary purposes of the
international fund development function, which was established 1n 2009, are to access sources of funds that
would not ordinanily be available at local level, to raise the level of fundrasing capacity across the
orgamsation, to ensure a degree of coordination 1n approaches to donors, and to help to build a stronger
culture of fundraising throughout UWC

UWC’s participation for the first time 1n the Clinton Global Imitrative presented a wonderful opportunity to
raise the movement’s profile and reach new denors and supporters The Duirectors considered 1t an honour to
be mvited to participate 1n the CGI annual meeting on the basis of UWC’s commitment to provide
scholarships 1 the UWC schools and colleges for 100 young women from conflict-affected countnes The
Directors appreciated the support of the schools and colleges in agreeing to commut some 1mitial funding to
admut a first group of students under this programme, the challenge now 1s to fund the remainder of the 36
million requured to implement the full programme Membership of CGI has given a renewed shape and focus
to UWC International’s fundraising and communications activities, and the Directors are looking forward to
the outcomes of participation 1n a second CGI annual meeting 1n September 2012

In 2011-12, efforts were increased to network more intentionally within the UWC movement 1n order to
build a culture of shared responsibility for fundraising and to engage individuals 1n thinking about how they
can make introductions and contacts that can be of benefit to UWC This networking has borne fruit in the
shape of a number of new potential donor relattonships at international level Events were held alongside the
Board and UWC Council meeting in Hong Kong 1n October and alongside the Board meeting in London n
June to encourage this level of engagement in fund development In the latter case, the focus was on UWC’s
Cimmton Global Imitiative commitment, the Directors greatly appreciated the generosity of the Belgian
Ambassador to the UK 1n hosting this event

The progress made during the year convinced the Development Commuttee, following a review, that the
strategy envisaged when the international fund development function was established remained the correct
one Towards the end of the year, the committee agreed that the tuime was nght to review 1ts own mandate
with a view to building a membership that 15 able to give more active leadership 1n fundraising

The work to encourage capacity-building in fundraising, to coordinate fundraising across the movement and
to support tndividual UWC constituencies in their own fundraising efforts continued throughout the year An
important itiative early m 2012-13 will be a trammng session for UWC’s fundraising professionals and
volunteers organmised in partnership with CASE (Campaign for Advancement and Support of Education), this
will have the dual benefits of providing a tramming opportunity and an occasion to develop further the
network of UWC fundraisers

The Directors have given particular consideration to UWC International’s own financial securnity The
unrestricted gift of €1 5 mullion 1n 2010-11 from HH The Emur of Qatar has enabled UWC International’s
budget to be secured over four years The Directors have concluded that beyond this period 1t will be
detrimental to the objective of fundraising for the movement as a whole 1f the development team 1s also
seeking to fund UWC International’s core budget, and that a restructured income structure will give more
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scope to focus on fundraising for the wider movement In addition, the Directors feel that the increasing
expectations of UWC constituencies should be reflected 1n the resources available for UWC International
The Board will be consulting with the schools and colleges about the best means to address this challenge

The Board remams committed to building a financial picture of the whole UWC movement [t anticipates
that much of this work will be accomplished 1in 2012-13

The work of the Admissions Policy and Procedure task force includes an essential financial component The
project 1s seeking fo integrate financial decision-making with admissions and scholarship allocation
decisions UWC can confidently claim to represent the biggest scholarship programme of its type in the
world, but the APP task force 1s looking at ways 1n which this scholarship funding can be used to maximum
effect in extending the diversity of the student populanon

Communications

Much of the focus of UWC International’s communications work 1n recent vears has been to build the tools
to enable UWC to develop a stronger global profile, including through the development and rollout of a
revised UWC brand During 2011-12, there was a change of emphasis 10 enable UWC International to
assume a stronger leadership role in building UWC’s global profile, both through its own communications
work and by bwilding communications capacity within the wider movement

2012-13 15 UWC’s 50" anniversary year The Directors opted not for a single major celebration, but believe
that the anniversary will have more impact, both externally and in terms of internal engagement, 1f 1t 1s
celebrated — with the “Celebrate with Actton’ theme - at lacal level The anmversary day, 19 September, will
be marked by a ceremony at UWC Atlantic College, and will be followed by events taking place all over the
world The 50™ anmiversary provides a sigmficant opportunity both for increased engagement with alumm
and supporters and for external communication

There 15 a growing awareness throughout the movement of the importance of communications, and the
appomntment of a new Communications Director mid-way through the year was an opportunity to review the
mandate of the UWC International communications team with a view to building a better understanding of
this importance 1n all constituencies Some communications opportunities and challenges during the year
demonstrated that an incident or development 1 one part of UWC can have a communications impact almost
immediately elsewhere, emphasising the need for a coordinated approach to communications There 1s a
growing network of professional communications staff in the schools and colleges, and these individuals,
together with some national commuttee volunteers, came together at a communications meeting n
September

The UWC extranet has been further developed during the year, and has become a key orgamsanonal tool,
particularly for sharing news, information and resources

The further development of a social media presence and the more effective use of the UWC website have
been communications priorities during the year Two editions of Umited World magazine were also
published

Orgarmisational Cohesion and Effectiveness

The Board has undertaken a significant piece of work to develop a Memorandum of Understanding that can
define and articulate more clearly the relative responsibilities of and the relationship between UWC
International and the UWC schools and colleges Many aspects of this relattonship are assumed, and the
proposed MOU 1s primanly intended to document estabhished practice and understanding, but the Directors
believe that it will be a significant and useful step in establishing better definstion and structure within the
UWC movement The schools and colleges responded positively to a draft MOU, which will now be subject
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to further consultation A simular objective will be met 1n relation to national committees in the context of
the new framework for the national committee system

As already noted, the Directors felt that the 2011 meeting of the UWC Counal established a better
understanding of the relative roles of the Board and the UWC Council, the nature of the Board's
accountability to the UWC Council and the purpose of the annual UWC Council meeting The Directors are
keenly aware of the importance of the UWC Council not only i ensuning an effectively functioming
governance model but also 1n acting as a bridge between the Board and the wider UWC movement

The six-yearly UWC International Congress will take place in February 2013 1n Card:ff, UK Thus date has
the advantage of being in UWC Atlantic College’s 50th anniversary academic year, and the 50" anmversary
year of Waterford Kamhlaba UWC The focus of the Congress will be UWC’s impact

The Directors were greatly encouraged by the process to identify a new Chair and the mterest 1t generated
within the UWC movement and among potential candidates not already associated with UWC The fact that
the new Chair was elected more than a year ahead of time nspired confidence and provided reassurance
about the transiion The Directors were prateful to the search commttee, chawred by Professor Derek
Blackman, and to the professional advisers from Heidrick and Struggles for their leadershp of this process
Tim Toyne Sewell’s term as Chawr comes to an end mud-way through 2012-13, and there will be
opportunities then to express appreciatton, but the Directors wish formally to record in this annual report
their heartfelt gratitude for Tim’s exceptional commitment during his two terms as Chair

The Board continues to work with mdividual schools and colleges to bring about effective governance
throughout UWC The Board has a set of guidelines on governance mn the UWC schools and colleges, and 1t
increasingly recognises that the key to successful governance 1s 1n the assurance of certain responsibilities
rather than an insistence on particular structures This 15 an 1mportant area for the Directors effective
governance mummises the nisk to UWC’s name and reputation ansing from the actions of an individual
constituent and means that UWC International can avoid detailed engagement with the 1internal affairs of the
schools and colleges Governance 1s a key element 1n the constderation of new school and college proposals
The Directors also recognise the importance of good governance 1n the national commyttee system

The Directors are grateful for the work and commitment displayed by staff in the International Office in
supporting the continuing development of the UWC movement The Directors recognise the need for a well-
resourced International Office, and are pleased that the budget for the comung year will allow some
strengthening of the staff base wathin the office

Plans for Future Periods

The strategic plan for 2010-2015 defines much of the Board’s future planming, and the Board monitors
progress against each of the objectives at its meetings Some specific areas of focus in the comung year will
include
+ Final agreement of a Memorandum of Understanding with the UWC schools and colleges
e Articulation of a vision or aspiration for UWC that looks beyond the current strategic planning
period
o A successful 50™ anniversary that engages UWC alumm and supporters and capitalises on external
communications opportunities
¢  Further articulation of UWC’s educational model
» Agreement on how each school and college will seek accreditation that can meet a common UWC
definition
e Continuing work to develop the admissions and scholarship allocation models 1n a way that meets
the objective of further extending UWC’s diversity
Development of a framework to support and administer a short course programme
Implementation of an international alumni relations strategy and capability
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* Launch and implementation of the new framework foer national committee management and support,
together with accompanying tools and resources

s Continming work to buwild a culture of fundraising, 1n particular to maintain the flow of prospective
donors and supporters

¢ Strengthening UWC International’s income model while focusing fundraising on the needs of the
UWC movement as a whole

e  Analysis of UWC’s overall financial health

* Development of a clearer leadership role in communications, with a view to building external profile
and building communications capacity throughout the organisation

* A stronger focus on mimimum standards of governance at school, college and national commuttee
level

Statutory and Financial Information

Activities
The activities of the company did not change significantly during the year and all the activities reported 1n
the financial statements are continuing activities

Results
The financial results for the year are set out 1n the Statement of Financial Activities on page 22

Total mcome amounted to £1,488,000 compared with £2,884,000 in the previous year College payments
accounted for 53% of the total, grants and other donations received 39%, and mvestment and other income
8% Unrestneted income amounted to £899,000 (2011 £2,118,000) of which college payments amounted to
£794,000 (2011 £744,000), a net increase of £50,000 or 7% compared with 2010-2011

Scholarship and other grants made were £624,000 (2011 £835,000) Total expenditure including grants
made was £1,711,000 compared with £1,948,000 in 2010-2011 Unrestricted expenditure amounted to
£1,101,000 (2011 £1,300,300)

The result for the year on unrestricted funds was a deficit of £(202,000) (2011 suruplus of £881,000) This
deficit turned out smaller than the originally planned deficit of £(313,000), and will be covered by a
generous unrestricted donation in the previous year that shall be gradually used up until 30 June 2014, at
which date the cormpany expects to have developed an income model that will provide approprnate security
for the years to come

Total funds decreased by £181,000 (2011 ncrease of £1,076,000) to a total of £3,684,000 (2011
£3,865,000), which includes £42,000 (2011 £139,000) of increase mn unrealised gaimns on mvestments for the
year

Reserves
The reserves policy states that the organisation should have hiquid reserves that equal six months of crincal
operating expenditure, with half immediately accessible and half accessible within 3 months

At their full value the company’s hqud reserves currently require £480,000, representing six months of
critical expenditure at the year end, and steod at £1,298,000 representing sixteen months of cntical
expenditure (2011 £1,066,000 representing fifteen months), £609,000 of which s immediately available,
and £493,000 within one week The reserves consist of all cash and debtors, less creditors and obligations
toward restricted funds in the next year The amount immediately available consists of the reserves less all
debtors

The Board decided that the surplus achieved as a resuit of the generous donation received n the previous
year will be spent over the course of the next three years, thus giving the orgnisation a farr amount of
secunity during the period of implementation of the Strategic Plan
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Finance & Audit Commuttee

The company’s Articles of Association stipulates that an Audit Committee needs to be 1n place Since June
2011, the Audit and Finance Commuittees have been merged to a joint Finance & Audit Commuttee The
Auditors communicate with the Commattes about thewr annual audit of the cornpany and about any matters
ansmg from their audit in respect of the company’s financial controls and procedures

Risk Management

The major nisks to which the company 15 exposed have been 1dentified by the Directors and are kept under
regular review The principal risks are financial, especially the need to attract sufficient scholarship funding
throughout the UWC organisation and to attract funds to support the implementation of the strategic plan as
approved by the members of the company 1n October 2010, and reputational in terms of the use of the UWC
and United World Colleges name and 1dentity 1n a diverse international orgamsation A risk manager (the
Executive Director) manages the mitigation of nsk Currently the management 1s undertaking the design and
implementation of a more rigorous risk assessment, to be maintained anpually in the years to come

The company does not actively use financial instruments as part of its financial nsk management It is
exposed to the usual credit nisk and cash flow risk associated with operations and manages this through
credit control procedures The nature of its financial instruments means that they are not subject to material
price risk or hqudity nsk

Management of investments

Pursuant to the company’s Memorandum of Association, management of investments, including cash
deposits, 1s delegated to experienced mvestment managers on a discretionary basis  The delegation
arrangements and investment policy are reviewed annually No new instructions have been 1ssued during the
year

Durectors’ Interests

Charrpersons and principals of the governing bodies of the thirteen UWC schools and colleges are members
of the company and three College chairpersons and two principals serve as Directors, chairpersons or other
officers of National Commuttees may also be appointed as company members or elected as Directors Grants,
donations and financial support are provided by the company to UWC schools and colleges and national
commuttees in which these Directors may have an interest, although not a financial interest, the principals are
employees of their schools and colleges but the Directors are confident that thus does not represent a conflict
of interest

Information made avarlable to auditors

Each of the Directors has confirmed that so far as they are aware, each Director has no relevant audit
information of which the company’s auditors are unaware and that they have taken all the steps that they
ought to have taken as a director 1n order to make themselves aware of any relevant audit information and to
establish that the company's auditors are aware of that information

On behalf of the Board,

19 October 2012
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The Durectors are responsible for preparing the Directors’ Report and the financial statements 1n accordance

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

Company law requires the Directors to prepare financial statements for each financial year that give a true
and fair view of the state of affairs of the chanty and of the incoming resources and application of resources,
including the net income or expendsture, of the chanty for the year In preparing those financial statements
the directors are required to

select surtable accounting policies and then apply them consistently,
observe the methods and principles 1n the Charities SORP,
make Jjudgments and estimates that are reasonable and prudent,

prepare the financial statements on the going concem basis unless 1t 1s inappropnate to presume that
the charitable company will continue 1n business

The Directors are responsible for keeping accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the chanity and hence for
taking reasonable steps for the prevention and detection of fraud and other 1rregulanties
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
THE UNITED WORLD COLLEGES (INTERNATIONAL)

We have audited the financial statements of United World Colleges (Intermatignal) for the year ended 30
June 2012 which comprise Statement of Financial Activities, the Balance Sheet and related notes The
financial reporting framework that has been applied 1n their preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Thus report s made solely to the chanty's members, as a body, 1n accordance with Chapter 3 of part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the chanity's members
those matters we are required to state to them 1n an auditor’s report and for no other purpose To the fullest
extent permutted by law, we do not accept or assume responsibility to anyone other than the charity and the
chanty's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the statement of trustees’ responsibilities, the trustees {whe are also directors of
the company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view We have been appointed as auditor under the
Companies Act 2006 and report in accordance with that Act Qur responsibility 15 to audit and express an
optmon on the financial statements 1n accordance with applicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence ahout the amounts and disclosures tn the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the chanty's circumstances and have been consistently applied and adequately disclosed, the reasonableness
of sigmificant accounting estimates made by the trustees, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information 1n the Annual Report and
Accounts to 1dentify material inconsistencies with the audited financial statements I[f we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements

e give a true and fatr view of the state of the charity’s affairs as at 30 June 2012 and of its incoming
resources and application of resources, including 1ts income and expenditure, for the year then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

* have been prepared 1n accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opimon the information given 1n the trustees’ annual report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
THE UNITED WORLD COLLEGES (INTERNATIONAL) (contd)

Matters on which we are required to report by exception

We have nothing te report in respect of the following matters where the Companies Act 2006 requires us to
report to you 1f, 1n our opinton

¢ adequate accounting records have not been kept in respect of the chanty, or returns adequate for our
audit have not been received from branches not visited by us, or

e the financial statements do not accord with the accounting records, or
e certain disclosures of trustee's remuneration specified by law are not made, or

e any information or explanation to which we are entitled has not been afforded to us

PLE Cue) P

Karen Thompson (Senior statutory auditor)
for and on behalf of PKF (UK) LLP, Statutory auditor

PKF (UK) LLP 1s eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

London, 2 Mwe”dw 2012

21




The United World Colleges (International)
Statement of Financial Activities
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Incoming Resources
Incoming resources from
generated funds
Voluntary income
Payments from schools & colleges
Grants and donations

Investment income
Interest and investment mncome

Other Incoming resources

Total incoming resources

Resources expended:
Costs of generating funds
Costs of generating voluntary income

Charitable achivities
Grants towards scholarships and
other disbursements
Commumnications and publications
Services to national commuttees,
schools and colleges
Strategy and development

Governance Costs
Total resources expended

Net (deficit)/surplus for the year
before other recognised gains and
losses

Unreahsed gains on mvestment
assets

Net movement in funds
Total funds brought forward

Total funds carried forward

Note

20

Unrestricted  Designated Restricted Endowment Total Total
Funds Funds Funds Funds 2012 2011
(£°000) (£°000) (£000) (£'000) (£'000) (£7000)
794 - - - 794 744

7 - 573 - 580 2,014

95 1 16 - 112 102

2 - - 2 24

808 1 589 - 1,488 2,884
186 - 10 - 196 250

30 - 594 - 624 835

272 - - - 272 288
330 - 5 - 335 338
178 - 1 - 179 166
105 - - - 105 68
1,101 - 610 - 1,711 1,948
203) 1 (21) - (223) 936

- - - 42 42 139

(203) 1 21) 42 (181) 1,075
1,186 81 80 2,518 3,865 2,790
983 82 59 1,560 3,684 3,865

All of the above results are derived from continuing activities

There were no other recognised gains or losses other than those stated above
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The United World Colleges (International)
Balance Sheet
at 30 June 2012

Company number: 00908758

2012 2011
Note {£7000) {(£'000) (£°000) (£°000)
Fixed assets
Tangible fixed assets 10 61 60
Investment fixed assets 11 2,266 2,224
Current assets
Debtors 12 196 236
Cash at bank and 1n hand 1,309 1,774
1,505 2,010
Creditors (amounts falling due within one year) 13 148 429
Net current assets 1,357 1,581
Net assets 3,684 3,865
Unrestricted funds 1,065 1,267
Restricted funds 59 80
Endowment funds 2,560 2,518
3,084 3,865

PN

Approved by the Directors on

sl

Tim Toyne Sewell
Chair

red Schepers

| Q [ {0 { L0l Leand s gned on their behalf by
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The following policies have been applied consistently 1n accounting for items which are considered material
in relation to the financial statements

Basis of preparation

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, and 1n accordance with the Companies Act 2006, the
Statement of Recommended Practice for Accounting and Reporting by Charities (*The Charities SORP 2005™)
and applicable accounting standards

Cash flow statement

The company 1s exempt from the requrement of Financial Reporting Standard No | (Revised) (“Cash Flow
Statements™) to prepare a cash flow statement on the grounds that 1t 1s a small company under Sectton 382 of
the Comparues Act 2006

Income and expenditure account
To satsfy the requirements of the Companies Act 2006, an income and expenditure account has been
incorporated 1n the Statement of Financial Activities (SOFA)

Inconung resources
Voluntary income 1s received by way of donations and gifts and 1s inciuded 1n full in the SOFA when
recervable

Revenue grants are credited to the SOFA when received or receivable whichever 1s earlier

Where unconditional entitlement to grants receivable 1s dependent upon fulfilment of conditions within the
company’s control, the mcoming resources are recogmsed when there 1s sufficient evidence that conditions wall
be met Where there 15 uncertainty as to whether the company can meet such conditions the incomng resource
15 deferred

Investment income 1s recogmsed 1n the SOFA 1n the peried it 1s due

Resources expended

All expenditure 1s recogrised 1n the SOFA Expenditure 15 recognised on an accruals basis and 1s categonsed
and aggregated under headings which reflect the nature of the expenditure and the activities of the company
Expenditure which cannot be attnbuted directly to a single heading 1s apportioned and allocated on a basis
which reflects the use of the resources the expenditure represents In most instances, apportionment 1s by
reference to head-count and employment costs, i other cases apportionment 1s related to the specific objectives
and outcomes of the expenditure

Resources expended tnclude attributable VAT which cannot be recovered

Categorisation of expenditure
Expenditure 15 categonised according to 1ts nature and purpose having regard to the company’s status as a
charity

« costs of generating funds

s costs of activittes 1n furtherance of the company’s objects (“activity costs™)

»  costs directly i support of the company’s charitable acuwvities {“support costs”)

* costs of govemnance of the company

Transactions in foreign currencies

Transactions dencminated 1n foreign currencies are translated nto sterling at the exchange rate prevailing at or
about the dates of the transactions Monetary assets and habihties denomanated m foreagn currencies at the
balance sheet date are translated at the rates ruling at that date Translation differences are dealt with 1n the
SOFA
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Taxation
No provision 1s made for taxation as the company 15 a charnity entitled to the exemption afforded by Section 505
of the Income and Corporation Taxes Act 1988

Pension contributions

The company operates a defined contnibution pension scheme The assets of the scheme are held separately
from those of the company in an independently admimistered fund The pension cost charge represents
contributions payable under the scheme by the company to the fund The company has no liabihity under the
scheme other than for the payment of those contnibutions

Tangible fixed assets
Tangible fixed assets are stated at cost less provision for depreciation Assets costing more than £1,000 are
capitalised

Depreciation 1s provided on cost 1n equal annual instalments over the estimated useful economic lives of the
assets The rates of depreciation are

Office furniture and equipment 20%
Computer equipment and software 33%
Investments

Investments held as fixed assets are stated at market value at the balance sheet date
Net gains and losses arising on revaluations and disposals are recognised 1n the SOFA

Operating Leases
Operating lease rentals are charged in the SOFA on a straight hine basis over the period of the lease

Funds accounting
Funds held by the company are

e Unrestricted general funds are funds which may be expended in the furtherance of the objects of the
company at the discretion of the Directors

¢ Designated funds are unrestricted general funds which have been identified by the Directors for
specific purposes

»  Restricted funds are funds subject to specific trusts or undertakings and may only be used for
partrcular purposes consistent with those trusts or undertakings Restrichions may anse, for example,

when specified by a donor or when funds are being raised and a particular purpose 1s stated

e Endowment funds are restricted funds where the assets of the fund are required to be mnvested and
only the resulting tncome may be expended in support of the purposes

Further information about the aim and use of the company’s funds 1s contained 1n the Statement of Funds
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The United World Colleges (International)
Statement of Funds
For the year ended 30 June 2012

Atl Transfers At 30
July Incommmg  Outgoing and other June
2011 Resources Resources movements 2012
Note (£7000) (£000) (£000) E000)  (£000)
Unrestricted Funds
General Fund 1,186 899 (1,101) - 984
Designated
International Congress Fund 55 - - - 55
New Projects Fund 26 - - - 26
Total Unrestricted Funds 1,267 899 (1,109) - 1,065
Restricted Funds
Scholarship Funds
International Scholarship Fund 16 6 (22) - -
Mountbatten Fund 6 6 (b - 1
Gildred Fund 4 2 (3) - 1
Kelly Fund 20 3 - - 23
HM Queen Noor Fund 15 - {3) - 12
Prnce of Wales Fund - 73 a3 - -
MECT Fund - 186 (186) - -
World Petroleum Council Fund - 20 20 - -
MUWCI Scholarship Funds 2 - - - 2
Channel Swim Scholarship Fund 1 - - - 1
NBS Pilot Scholarship Fund 2 50 (52) - -
MENA Scholarhip Fund - 11 (1 - -
ADEC Scholarship Fund - 56 (56) - -
Croydon Scholarshup Fund - 50 {(50) - -
66 463 (489) - 40
Project Funds
Gourlay Fund 9 - (5) - 4
National Committee Pilots (1) 11 - - -
Anniversary Fund - - - - -
(2) 11 {5) - 4
Other Restrnicted Funds
Donations for schools & colleges - 94 (94) - -
Donations for national committees - 7 (4) - 3
Other Funds 16 14 {18) - 12
16 115 (116) - 15
Total Restricted Funds 80 589 (610) - 59
Endowment Funds
UWCI Endowment Fund 2,233 - - 23 2,256
UWCI Schoalrship Fund 98 - - 7 105
Mountbatten Fund 162 - - 7 109
Gildred Fund 35 - - 2 37
Kelly Fund 50 - - 3 53
Total Endowment Funds 2,518 - - 42 2,560
3,865 1,488 {1711) 42 3,684

26




The United World Colleges (International)
For the year ended 30 June 2012
Notes to the Financial Statements

Unrestricted  Restricted Endowment Total Total
i\ol;lrzt;:i:payments of schools and Funds Funds Funds 2012 2011
(£7000) (£°000) (£°000) (£°000) (£°000)
UWC Atlanuic College 103 - - 103 100
UWC of South East Asia 202 - - 202 191
UUWC Lester Pearson of the Pacific 61 - - 61 59
Waterford KaMhlaba UWC of
Southern Africa 30 - - 30 28
UWC of the USA 92 - - 92 86
UWC of the Adriatic 55 - - 55 53
Simon Bolivar UWC of Agriculture - - - - 3
Li Po Chun UWC of Hong Kong 50 - - 50 49
UWC Red Cross Nordic 74 - - 74 66
Mahindra UWC of India 20 - - 20 22
UWC Costa Rica 26 - - 26 25
UWC Mostar 18 - - 18 18
UWC Maastricht 38 - - 38 32
New Applications 25 - - 25 12
794 - - 794 744

The bastc formula for calculating Annual Contnibutions ts | 4% of the audited expenditure of each
existing school or college, with a variant in the formula for the schools with students below the 1B or
equivalent years

Unrestrnicted  Restricted  Endowment Total Total
Grants and donations receivable. Funds Funds Funds 2012 2011
(£°000) (£°000) @000 (£000) (£7000)
- towards scholarships
MECT Scholarshap Fund - 186 - 186 184
The Prince of Wales’ Inter’l - 73 - 73 68
Fund
ADEC Scholarship Fund - 56 - 56 -
NBS Pilot Scholarship Fund - 50 - 50 63
Croydon Scholarship Fund - 50 - 50 -
World Petroleum Council - 20 - 20 20
Scholarship Fund
MENA Scholarship Fund - 11 - 11 11
UWCI Scholarship Fund - 1 - 1
- for other purposes
Donations for schools and - 101 - 101 244
colleges
National commuttee pilots - 11 - 11 -
CGI participation - 10 - 10 -
General fund 7 - - 7 1,327
Int’t Fund Development Fund - - - - 83
Other - 4 - 4 13
7 573 - 580 2,014
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Interest and investment income:

Dividends and distributions
Deposit fund and bank interest

Fundraising costs:

Staff costs
Other allocated costs
Durect Costs

Grants and donations disbursed:

Scholarship grants

Deonations to schools and colleges
Benevolent grants

Other

Staft costs

Other allocated costs

Unrestricted  Restricted  Endowment Total Total
Funds Funds Funds 2012 2011
(£7009) £'000) {£°000) (£7000) (£7000)
86 15 - 101 100
10 | - 11 2
96 16 - 112 102
Unrestricted Restricted  Endowment  Total Total

Funds Funds Funds 2012 2011
(£7000) (£°000) (£7000)  (£°000) (£'600)

39 - - 39 138

14 - - 14 36

133 16 - 143 76

186 10 - 196 250
Unrestricted  Restricted Endowment Total Total
Funds Funds Funds 2012 2011
(£7000) (£°000) (E°000)  (£°000) (£°000)

- 489 - 489 379

- 98 - 98 422

- - - - 5

- 7 - 7 6

22 - - 22 18

8 - - 8 5

30 594 - 624 835

In accordance with the provistons of The Charities SORP, a record of the recipients of the grants
and donations made by the company during the year 1s available for inspection at the company’s

offices

Communications and
publications:

Staff costs

Other allocated costs

Design, production and distribution
Distribution

Website and database development
Brand development

Other direct costs

Unrestricted  Restnicted Endowment Total Total
Funds Funds Funds 2012 2011
(£°000) (£7000) (£'000)  (£°000)  (£'000)
142 - - 142 137
50 - - 50 36

52 - - 52 53

- - - - 19

13 - - 13 22

2 - - 2 15

13 - - 13 6
272 - - 272 288

28



The United World Colleges (International)
For the year ended 30 June 2012
Notes to the Financial Statements (contd)

7 Services to national commuttees, Unrestricted Restricted Endow ment Total Total
schools and colleges- Funds Funds Funds 2012 2011
(£°000) (£°000) (£7000) (£°000) (£'000)
Staff costs 180 - - 180 149
Other allocated costs 64 - - 64 39
Regional meetings 46 - - 46 21
Regional representation 7 - - 7 15
Pilots, traiming & development 14 1 - 15 28
Middle East & North Afrnica region 9 4 - 13 39
Outreach development - - - - 1
Other 10 - - 10 46
330 5 - 335 338
8  Strategy and development: Unrestricted  Restricted  Endowment Total Total
Funds Funds Funds 2012 2011
(£2000) £'000) £°000) E000) (£'00:0)
Cost of meetings and directors’

expenses & reimbursements 12 - - 12 15
Other direct costs 26 1 - 27 22
Staff Costs 103 - - 103 105
Other allocated costs 37 - - 37 27
178 1 - 179 169
9 Governance of charity: Unrestricted  Restricted  Endowment Total Total
Funds Funds Funds 2012 2011
(£7000) (£7000) (£°000) (£'000) (£7000)

Costs of meetings and directors’
expenses & reimbursements 13 - - 13 12
Staff costs 31 - - 31 28
Other allocated costs Il - - 11 7
Other costs 39 - - 39 5
Audit fees and expenses 11 - - 11 12
Indemnity insurance - - - - 4
105 - - 105 68

Indemnity mnsurance has been incorporated into an overall insurance cover, and therefore 15 not shown

separately
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Tangible fixed assets

Cost

At 1 July 2011
Additions

At 30 June 2012

Accumulated depreciation
At 1 July 2011
Depreciation for the year

A1 30 June 2012

Net book value
A1 30 June 2012

At 30 June 2011

Fixed assets comprise office furniture, computer hardware and software, and database systems

Furniture IT Data
& Fixtures  Equipment Hardware Systems Total
(£°000) (£7000) (£°000) (£'000) (£7000)
68 3 20 55 152
1 - 2 22 25
69 3 28 77 177
(65) (M (19} (7 92)
(2) (M @ an 24)
(67) ) 23 24) (116)
2 1 5 53 61
3 2 7 48 60
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Investments: (£°000)
Cost

At 1 July 2011 1,817
Additions -
Disposals -
At 30 June 2012 1,817
Unrealised gains

At 1 July 2011 407
Increase during the year 42
At 30 June 2012 449
Market value

At 30 June 2011 2,224

At 30 June 2012 2,266

Investments compnse units 1n Charinco Common Investment Fund and Charishare Common Investment
Fund, both of which are investment funds for UK registered charities managed by Blackrock Investment
Management (UK) Limuited At 30 June 2012 the company held 735,448 Charinco units (2011 643,136)
and 198,000 Charishare units (2011 238,970) The units were allocated to funds as follows

Holdings Value
(fund units) (£7000)

Charinco Chanshare
UWCI Office Endowment Fund 579,646 164 198,000 363 1,961
Mountbatten Capital Fund 53,828 000 - 105
UWCI Scholarship Capital Fund 56,037 527 - 110
Kelly Caputal Fund 18,993 448 - 37
Gildred Capital Fund 27,125 345 - 53
735,448 484 198,000 363 2,266
Debtors and prepayments: 2012 2011
(£°000)  (£°000)
Payments due from schools and colleges 136 149
Other debtors 21 3
Prepayments 34 27
Accrued Income 5 57
196 236

In the case of three schools and colleges, annual contribution payments are settled after the year end
from income collected on behalf of those schools and colleges by the company

31




13

14

15

16

The United World Colleges (International)
For the year ended 30 June 2012
Notes to the Financial Statements (contd)

Creditors: 2012 2011
(£°000) (£°000)

Trade creditors 77 23
Taxation and social security 16 15
Grants payable to schools and celleges 33 246
Accruals 22 53
Deferred income - 92
148 429

Indemnity insurance:

Indemnity msurance on behalf of the Directors has been embedded 1n a newly structured
Comprehensive Charity Insurance which the company has purchased (at no specific cost, 2011 -
£4,058)

Directors’ remuneration and reimbursed expenses:

Directors

Directors do not receive remuneration but they are entitled to reimbursement of expenses n
connection with the company’s activities Durning the year nine directors (including the Chair)
received £9,227 by way of reimbursement of expenses (2011 eight directors and £9,882) and
five directors recerved £8,951 by way of expenses paid for by the company (2011 two and
£3,664) All expenses related to travel and accommeodation

Stafi costs and number:

2012 2011

Aggregate payroll costs were as follows (£°000) (£°000)
- salaries 457 520
- social secunty costs 51 46
- pension contributions 11 9
519 575

The company contributes to employees’ individual pension schemes The cost of contributions by
the company to the scheme during the year 1s shown above One employee earming in excess of
£70,000 recerved pension contnbutions of £2,850 durmg the year (2011 two employees and £4,705)

2012 2011
The average number of persons employed by the company
during the year was 11 12

The number of employees earming 1n excess of £60,000 during the year was

£70,000 - £79,999
£80,000 - £89,000
£80,000 — £99,999
£100,000 - £109,999

= — ]
— ) et et

32




17

18

19

20

The United World (International)
For the year ended 30 June 2012
Notes to the Financial Statements (contd)

Net income/(expenditure) for the year.

Thas 15 stated afler charging

- operating lease rentals of land and buildings
- operating lease rentals of equipment

- depreciation

- auditors’ remuneration

Lease commitments:
Operating leases are

- leases expining within one year
- leases expinng 1n the second to fifth years,
inclusive

Capital commitments

2012 2011
£'000)  (£7000)
53 52
6 6
24 26
9 12
2012 2011

Land and Land and
Buildings Other  Buldings Other
(£7000) (£°000) (£7000) (£7000)
- - - 4

53 52
53 52 6

At year end the company had capital commitments of £6,150 for the buuld of a new database

system (2011 £10,000)

Analysis of net assets by fund catory:

Unrestricted Restncted Endowment Total

Funds Funds Funds ota
(£°000) (£°000) (£°000) (£°000)
Funds at 30 June 2012 1,065 59 2,560 3,684

Represented by

Tangible fixed assets 61 - - 61
Investment fixed assets - - 2,266 2,266
Net current assets 1,004 59 294 1,357
1,065 59 2,560 3,684
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The United World Colleges (International)
for the year ended 30 June 2012
Notes to the Financial Statements (contd)

Information about funds: (conid)

Unrestricted Funds

Unrestricted funds may be apphed at the discretion of the Directors in furtherance of the objects
of the company The General Fund 1s available to finance the day-to-day operations of the
company At present there are two designated funds The International Meetings Fund 1s
available to fund the six-yearly International Congress and the three-yearly Global National
Commuttee Meetings, and holds monies transferred from the General Fund at a rate agreed by
the International Board No expenses were incurred from this fund dunng the year 2011-2012
The Special Projects fund holds monies available for special projects

Restricted Funds

Restricted funds are subject to trusts or undertakings and may be used eonly for purposes
consistent with those trusts or undertakings Restricted funds are classified in the Statement of
Funds according to thewr principal purposes The scholarship funds hold momes to be disbursed
to schools and colleges as scholarship awards In the case of endowed scholarship funds, the
montes held are the investment earmngs on the capital of the related scholarship endowment
funds All other scholarship funds hold donated momes The UWC International Scholarship
Fund, Mountbatten Scholarship Fund, and Gildred Scholarshup Fund hold both investment
inceme and donated monies, and can be used for scholarslup awards at the discretion of the
Directors The Kelly Scholarship Fund meets the needs of students from the Bahamas and can
be used at the discretion of the Bahamas National Commuttee The principal donated funds are
the MECT Fund, which meets the needs of students at UWC USA, and The Prince of Wales’
International Schelarships Fund, which 1s disbursed 1in equal portions to all colleges The ADEC
Scholarship Fund was established in cooperation with the Abu Dhabi Education Council to send
Emurati students to UWC colleges The NBS Scholarship Fund 1s available te fund a scholarship
pilot preject runming between September 2010 and August 2012 The Croydon Scholarhips Fund
1s available to meet the needs of students from Croydon (London) at UWC Maastricht The
World Petroleum Council Scholarship Fund 1s available for students from agreed countries
Project funds hold donated mones towards the costs of specific projects The Gourlay Fund 1s
available to meet emergency needs of national commttees and UWC students and alumni Other
restricted funds include small, specific funds to meet the needs of students and alumni

Erndowment Funds

The company owns, and 15 the beneficiary of, the UWCI Office Endowment Fund The capital
of the fund may not be expended The mvestment earmings on the capital are transferred to the
General Fund and are utilised to finance day-to-day operations The company’s other
endowment funds are the scholarshup endowment funds The capital may not be used and the
investment earmings are credited to the related scholarship income funds, as mentioned above

Dormant funds

Funds on which no movement has occurred for a period of one year or longer are reviewed to
determmne whether or not they could have become dormant No funds were considered dormant
at 30 June 2012
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The United World Colleges (International)

For the year ended 30 June 2012

Notes to the Financial Statements (contd)

Information about allocated costs; 2012 2011
(£7000) (£°000)
allocated costs
Payroll costs 519 375
Other costs
Rent 53 44
Other premises costs 29 39
Computer and equipment costs 37 30
Telephone, post and other communication costs 18 19
Travel and subsistence 2 2
Recruitment 7 -
Other management and admimstration costs 38 16
703 725
Staff Other Total Total
costs costs 2012 201
(£7000) (£7000) (£7000)  (£:000)
allocation
Fundraising 39 14 53 173
Grants and donations 22 8 30 23
Communications and publications 142 51 193 173
Services to nat’l cttees, schools and colleges 180 64 244 188
Strategy and development 103 37 140 133
Governance 32 11 43 35
518 185 703 725

Business names:

The company carries on business th tts own name and other names which include “UWC”,
“UWC Int ”, “UWCIO”, and “UWCI” None of the names 1s registered whether 1n the United

Kingdom or elsewhere
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