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e the existing barriers to entry and how these could be overcome,
* the relevance of international trade to their sustainability and future market -
growth
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Measurement
Measurement of success would be based on:-
¢ the quality and quantity of the research gathered
o the ability to determine 3 or 4 priority territories for future research
e the nature of the consensus reached over the choice of such territories
¢ the establishment of a truly represetative sample of companies for in depth
research based on the following criteria:
1. Existing experience of overseas trade
2. Specificity of work practice

To achieve this we would need to research companies specializing in:-
* strategic content management
¢ Individual Media Platforms specialists
e Multi Platform specialists

Draft Timetable

Research Stage Date

Project leader and research group commissioning Mid July
Agreement of Questionnaire and related processes August 1st
Quantitative research begins and pilot qualitative

Research undertaken August 2nd
Mid Term Review of Project August 21st
Completion of Fieldwork November 1%
Completion of quantitative research November 1st
Analysis completed November 15"
Draft Presentation November 21*
Final Presentation November 27
Paper based Publication and digita! versions December 21st

Proposed Project Management

A Project leader and additional researcher will needs to be recruited. The IVCA already
operates a professional research programmmed (CCL Programmed Customised Client
Research) whereby it can provide customised research for member companies. E.g. For
three years it undertook the People Skills Scoreboard project for the DTI researching the
training needs of the multimedia industries both in the UK and other parts of the world.
The IVCA has therefore a bank of professional freelance staff, who are brought in to
work on the Association’s research projects. There would be “open competition” initially
from these dedicated researchers and if an appropriate researcher was not available, the




