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Report of the Directors

The directors submit their annual report, together with the audited accounts of the Company and its subsidiaries for
the vear ended 31st December 2001.

PRINCIPAL ACTIVITIES

The Company is an authorised institution for the purposes of the Banking Act 1987 and is engaged in the business of
merchant banking and related activities.

Other than the withdrawal trom property trading and development businesses, there has been no significant change in
the activities ol Singer & Fricdlander Limited and its subsidiaries during the yvear.

ULTIMATE HOLDING COMPANY

The Company is a wholly owned subsidiary of Singer & Friedlander Holdings Limited whose ultimate holding
company is Singer & Friedlander Group PLC.

DIRECTORS' AND OFFICERS' INSURANCE

The ultimate holding company maintained an insurance policy for the directoss and officers against liabilities incurred
in the conduct of their duties throughout the year.

RESULTS AND DIVIDENDS

The profis before exceptional items and taxation of the company and its subsidiaries for the year was £23.146.000
(2000: £41.212.000).

Interim dividends of £10,195.000 were declared and paid in respect of the vear ended 317 December 2001 (2000:
£1,.200.000). The directors do not recommend the payment of a final dividend in respect of the vear ended 3tst December
2001 (2000: £nil).

SHARE CAPITAL

There has been no change in the authorised or issued share capital of the Company during the vear.
DIRECTORS

The names of the directors of the Company as at the date of this report appear on page 1. The directors have served
throughout the vear with the exception of Mr. G. M Muir who has served since his appointment to the Board on 7%
November 2001.
The undermentioned served as directors of the Company until their resignations from the Boards.
Mr. R, Fiddemont resigned on gt February 2001

Mr. S, C. Melling resigned on 29" June 2001
Mr. N. C. England resigned on 31¥ December 2001
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Report of the Directors fcontinued)

DIRECTORS INTERESTS

The following directors have the following sharcholdings and/or have been granted options to acquire ordinary shares
in the capital of Singer & Friedlander Group PLC as follows:-

Ordinary shares Options to acquire shares Options to acquire shares
under the terms of the under the terms ot the
Singer & Friedlander Singer & Fricdlander
Group PLC Approved Group PLC Unapproved
Share Option Plan Share Option Plan
342010 314200 31.12.01 31200 31.12.01% 31200
C I Mavor 10.301 12.362 - - - -
I M Spence 17.203 14,766 - - - -
B3 G Ovenden 33.408 54.293 - - - -
S Robson B - 9.800 - 20,200 -
R A Pyman 2.000 - 9,800 - 20,200 -
Onptions to acquire shares under Options to acquire shares under
the terms of the Singer & Friedlander terms of the Singer & Fredlander
Group PLC Executive Share Group PLC :Slllarcsavc
Option Scheme Option Scherne

311201 31.12.00 301201 31.12.00
C H Mavor - - 23,374 23.028
J M Spence - - 21.430 27309
B G Ovenden - - 21.106 301904
S Rabson - - 18.588 18.588
R A Pyman 12,500 12,500 20,097 25976

During the vear the following options in the share capital of Singer & Friedlander Group PLC were exercised by the
undermentioned directors of the Company:

(ptions to acquire shares under the terms of the Singer
& Friedlander Group PLC Sharesave Scheme that had
been e¢xercised during the vear

B G Ovenden 9.798 on 2 May 2001 at 79,6p cach
R A Pyman 5.879 on 2 May 2001 at 79.6p each
I'M Spence 5.879 on 2 May 2001 at 79,6p each

Messrs. (ML Mavor. M. Spence. B.G. Ovenden, S. Rabson and R, A. Pyman had no other interests. other than those
shown above. in the share capital of Singer & Friedlander Group PLC at 31st December 2001.

At 3ist December 2601 the remaining directors of the Company were directors of Singer & Friedlander Holdings Limited.
Accordingly their interests in the share capital of Singer & Friedlander Group PLC and its subsidiary undertakings are not
required 1o be recorded in this Company's register of directors” interests.

FIXED ASSETS
The values of fixed assets held by various of the Company's property subsidiaries, and comprising industrial and office

buildings held for fong term investment purposes and properties occupied by the group, are stated at valuation as indicated
in note 22 1o the accounts. Details of all other fixed assets are also shown in note 22,

CHARITABLL AND OTIHER DONATIONS

The Group donated the sum of £148.067 (2000: £191,924) for charitable purposes during the year, The Group made
no political donations during the year {2000: Nil).
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Repart of the Directors {continned)

EMPLOYLEES

The average number of persons, including directors, employed by the Group (excluding those working wholly or
mainly outside the United Kingdom) during the year was 399 (2000: 582).

The Group endeavours to keep employees informed about the progress of the business and encourages them to make
known their views. The text of public announcements is made available to employees simultaneously with its release to the
press and shareholders. The interest of the staft in the Group's performance is achieved through profit sharing schemes. and
the Sharesave Schemes in which staff at alf levels participate.

11 is the Group's pelicy not to discriminate against the disabled in recruitment. carcer development and promeotion.

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial vear which give a true and fair
view ol (he stale of afTaiss of the Company and the Group and of the profit or loss for that period. [n preparing those
firancial statements. the directors are required to:

- select suitable accounting policies and then apply them consistently:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed. subject to any material departures disclosed and
explained in the financial statements:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will
continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position ot the Company and to enable them to ensure that the financial statements comply with the

Companies Act 1985, They have general responsibility for taking such steps as are reasenabliy open to them to sateguard the
assets of the Company and of the Group. and to prevent and detect fraud and other irregularities.

BY ORDER OF THE BOARD

S P Doherty
Sceretary
20 February 2002
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Independent Auditors’ report
to the members of Singer & Friedlander Limited

We have audited the Inancial statements on pages 6 to 35,

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND THE AUDITORS

The directors are responsible for preparing the directors’ report and, as described on page 4, the financial statements in
accordance with applicable United Kingdom taw and accounting standards. Our responsibilities. as independent auditors. arc
establishied in the EUnited Kingdem by statute. the Auditing Practices Board and by our profession’s cthical guidance.

We report to vou our opinion as to whether the financial staiements give a true and fair view and are properly prepared
in accordance with the Companies Act 1983, We also report to vou if. in our apinion. the dircctors™ report is not consistent
with the financial statements, i the company has not kept proper accounting records. if we have not received all the
information and explanations we require for our audit, or if information specified by faw regarding direciors” remuneration
and transactions with the company is not disclosed.

BASIS OF OPINION

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
inciudes examination, on a test basis, of evidence relevant to the amounts and disclosures in the firancial statements. Tt also
includes an assessment of the significant estimates and judgements made by the directors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the Group's circumstances. consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order 10 provide us with sufficient evidence to give reasonable assurance that the financial statements are free
from material misstatement. whether caused by fraud. other irregularity or error. In forming our opinion we also evaluated
the everall adeqguacy of the presentation of information in the financial statements.

OPINION

in our opinion the financial statements give a true and fair view of the state of affairs of the Company and the Group
as at 31st December 2001 and of the profit of the Group for the year then ended and have been properly prepared in
accordance with the Companies Act 1983.

KM, Aolit A

KPMG Audit Plc
Chartered Accountants
Registered Aunditor
L.ondon

RO February 2002




SINGER & FRIEDLANDER LIMITED

Consolidated Profit and Loss Account

Cp

NOTE

For the yeur ¢nded 3 1o December 2001 2001 2000
8 Prepared under Schedule 9 of the Companics Act 985 £000 £000
luterest receivable:
terest receivable and similar income arising from debt securities 34,742 35,344
Other interest receivable and similar income 102,032 79,333
Less: interest pavable (83.712) (71,393)
NET INTEREST INCOME 33,002 43.082
[hvidend ingome from equity shares [¢hi 259
Fees and comnussions receivable 33,300 54,179
Lexs: Fees and commissions payable (2000 restated —note 7) (+.399) (2.663)
3 Dealing protits 4,190 18,620
4 Other operating income 3.655 (7617
43.614 88,010
OPERATING INCOME 96,670 131,692
3 Administrative expenses (2000 restated — note 7) (37,353) (73,160}
Depreciation and amortisation (10,447) (8.313%)
7 Provisions for bad and doubtful debts (4.332) (7.261)
6 Amounts written oft fixed asset investments — securities {2.134) (L.271)
7 GROUP OPERATING PROFIT 22.003 41.085
Share of aperating profit from associated undertakings 1.141 127
PROFIT ON ORDINARY ACTIVITIES BEFORE NON-OPERATING EXCEPTIONAL ITEMS .
AND TAXATION 23,146 41,212
Continuing Operations (2000 restated} 25,713 29,359
0 Terminated/Discontinued Operations (2000 restated) (2.567) 11,853
1O Non — operaiing exceptional items (2.632) (9.636)
(+ Share of associated undertakings’ non-operating exceptional items 1.592 -
PROFIT ON ORDINARY ACTIVITIES AFTER EXCEPTIONAL ITEMS AND BEFORE TAXATION 22.106 31.376
b Taxation on erdinary activities excluding non-operating exceptional items and associates {6.736) (12.833)
I Share of associated undertakings” taxation (320} (23)
I Taxation on non-eperating exceptional items (379 (823)
(7,455} (13.681)
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION {4,651 17,895
Minority interests — equity 13 {4,008)
PROFIT FOR THE FINANCIAL YEAR ATTRIBUTABLE TO SHAREHOLDERS 14.664 13,887
13 Dividends {10,195) {1.200)
RETANED PROFIT FOR THE YEAR 4,409 12,687

Historical cost profit is not materially different to the protit reported above.

The notes on pages 10 to 35 form part of these accounts.
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SINGER & FRIEDLANDER LIMITED

Consolidated Statement of Total Recognised Gains and Losses

]
2001 2000

For the yvear ended 315t December 2001 £000 £000
Prepared under Schedule U of the Companies Act 1983 .
Pratit tor the financial vear attributable to sharchoiders 14.064 13.887
Fxchimge rate translation differcnces : 34 1103}
Revalnation of properties net of deferred tax 136 3.880
Total recognised gains and losses relating to the year 14.884 17.662

The detatled movement in the Capital and Reserves 15 set out m Note 32 1o these accounts.

The notes on pages 1) w35 form part of these accounts.

v
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Consolidated Balance Sheet

At 317 December 2001 2001 2000
Prepared under Schedule 9 of the Companies Act 1985 £000 £000
ASSETS
Cash and balances at central banks 398 891
Loans and advances to banks 284,311 277,193
Loans and advances 1o customers 967.385 740.5379
Debt securities 410,984 355,455
Lguity shures 3.238 4.760
Other participating interests 433 1.670
Tangible lixed assets 90,056 103,132
Intangible fixed assets §.834 3,743
Other assets 33,646 54,143
Prepavments and acerued mcome 14,537 13,923
Total assets 2,015,847 1.762.891
LIABILITIES

eposits by banks 415,052 227.582
Customer accounts 1,226,351 1,171,933
Settlement balances - 498
Debt securities in issue 83574 87.463
Subordinated loan stock 5,000 -
Other labilities 32,021 28.675
Accruals and deferred income 25.622 24,084
Deterred taxation 8.598 7.858
Equity mtinority interests 144 -
Called vp share capital 50.000 50,000
Other reserves 37,2806 335,090
Profit and loss account 132,199 129,706
Equity shareholders™ funds 219485 214,796
Total liabilities and sharehotders™ tunds 2,015,847 1.762,891]
MEMORANDUM ITEMS
Contingent liabilities:

Acceptances and endorsements 74.273 77.684

Guarantees. irrevocable letiers of credit and assets pledged as security 61,129 56,614

132,402 134,298

Commitments 249,206 210,638

Approved by the Board of Direetors on - 28 February, 2002 and signed on its behalf by

vl

g T

- . .
I HODSON Chairman ! P

The notes on pages 10 to 33 form part of these accounts.
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Balance Sheet

NOTES At 31 December 2001 2001 2000
Prepared under Schedule Y of the Companies Act 1985 £000 £000
ASSETS
Cash and batances al central banks 114 188
13 Loeans and advanges o hanks 251.867 255,590
16 Loans and advances 1o customers 870373 T16.097
18 Deht seeuritics 363,593 483.703
19 Lquity shares 761 814
21 Imvestment i Greoup undertakings 6l1.769 48.977
22 Tangible lixed assets 4,560 4.117
24 Other assels 7431 18.864

Prepayments and accrued income 8519 12213
t4 Towl assets 1.770.987 1,340,563

LIABILITIES

25 Deposits by banks 570,752 340.333
26 Customer accounts 968911 1.004.3006
27 Debt sceurities in issuc 33.609 37,500
28 Subordinated loan stock 10.000 5.000
29 Other liabilities 2.459 3.909
Accruals and deterred income 19,413 21,577
31 Called wp share capital 30000 $0.000
(Mher reserves 2913 2913
Profit and loss account 92930 54,825
32 Shareholders™ funds 145.843 107.738
14 Total habilities and shareholders’ funds 1,770,987 1.540.363
MEMORANDUM ITEMS
Contingent hiabiliiies:
Acceptanees and endorsements 71.273 77.684
Guarantees. irrevecable letters of credit and assets pledged as security 28,934 48,923
100,207 126,609
36 Commitments 249204 209,610

Approved by the Board of Directors on AQ February, 2002 and signed on its behalf by

f/‘
e
- i i
N HEHK s

JHODSON i

The netes on pages 10 to 35 form part of these accounts.
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Notes to the Accounts

1~

fa)

()

fo)

{d)

(e

o

(2

fh

ACCOUNTING BASIS

Basiy of preparation of accotnts

The accounts are prepared under the historical cost convention modified to include properties at market value and in accordance
with applicable accounting standards and the Companies Act 1983 except as stated under Tangible Fixed Assets outlined m note
2h belew. The accounts are drawn up in accordance with the special provisions of Part VIl of the Companies Act 1985 refating to
banking greups. and applicable accounting standards have been consistently applied.

The accounts are prepared on 8 90ing concern basis as the directors are satisfied that the Group has sufficient resourees to continue
in husiness for the foreseeable future.

ACCOUNTING POLICIES

Consolidated accounts

The consolidazed profit and loss account and balance sheet include the accounts of the Company and all subsidiar
undertakings. Unless otherwise stated, the acquisition methed of accounting has been uvsed.  Under this method the resuits of
subsidiary undertakings acquired or disposed of in the year are included in the consolidated profit and loss account from the date
of acquisition or up to the date of disposal.

An associate 15 an undertaking in which the Group has a long term interest, usually from 20% to 30% of the equity voting rights.
and over which it exercises significant influence. The Group’s share of the profits less losses of associates is included in the profit
and loss account and s interest in their net assets is included in the consolidated balance sheet.

Interest receivable and payvabie

Interest receivabie and interest payable includes all income arising out of banking activities, namely lending and deposit taking
business and interest on related hedging transactions, [nterest flows arising from funding of trading activities are also included in
interest receivable.

Fees and connmissions
Commissions are recognised on deal date and tees when due.

Dealisig income
Dealing income includes coupons or dividends and net profits or losses fromt principal securities trading and market making
reported on a mark to market basis after deduction of related funding costs, agency, brokerage and other clearing charges.

Provision for bad and doubtful debis

Specific provisions against bad and deubtful debts are made on the basis of regular reviews of exposures. General provisions are
made in relation to losses which, although not specifically identified, may exist in the banking portfolio. Loans and advances are
written down 1o estimated realisable value when there 5 no realistic prospect of recovery of the full amoeunt outstanding.
Provisions are charged directly to the profit and loss account. Interest and fees of doubttul collectability are excluded from the
profit and loss account and credited to a suspense actount, Recovery expenses are written off as incurred unless there is a
reasonable chance of their recovery,

Debt securities and equity shares

bt securities and cquity shares are held for both trading and investment pusposes. Listed equity shares held for investment
purposes are stated at cost less any provision for permanent diminution in value. Unlisted equity shares held for invesunent
purposes are stated at the lower of cost and directors’ valuation. Investment securities are intended for use on a continuing basis
by the Group and have been identified as such. The cost of debt securities held for investment purpeses is adjusied for the
systematic amortisation of premiums or aceretion of discounts over the period to maturity,

The amortisation of premiums or accretion of discounts is included in interest income in the protit and loss agcount. Debt and
equily positions resulting from securities dealing and market making activities have been valued at market value and protits and
iosses arising from this valuation are taken to the protit and loss account.

Net investment b finance leases

The net investments in finance leases (being leases that transter substantially all the risks and rewards of ownership of an asset to
Lhe lessee) represents the futare lease rentals receivable less protit and costs allocated to future periods. The profit and costs are
allocated 1o provide a constant rate of return on the net investment in each lease.

Tangible fived assels

Furniture, fixtures and equipment are depreciated on a straight line basis to estimated residual value over a period of four years,
Depreciation is charged on group occupied buildings at 1% per annum on a straight Hne basis. [nvestment properties are included
in the balance sheet at open market value with the aggregate surplus or deficit being transterred to revaluation reserve, No
depreciation or amortisation is provided in respect of other freehold propertics and leasehold investment properties with over 20
years to run,

This treatment, as regards the Company’s investment propertics, departs from the requirements of the Companics Act concerning
depreciation of tixed assets. However, these propersties are not held for conswmption but for investment and the direciors consider
that systematic annuval depreciation would be inappropriate. The accounting policy adopted is therefore necessary for the accourts
Lo give a true and fair view, Depreciation or amorgisation is only one of the many factors retlected in the anzual valuation and the
amount which might otherwise have been shown cannot be separately identified or quantified.
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Notes to the Accounts
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ACCOUNTING POLICIES (continued)

Rates of exchange

Monctary assets and liabilities in foreign currencics and the balance shects of overseas subsidiaries arc expressed in sterling at
excltange rates ruling at the balance sheet date. The results of overseas subsidiary undertakings are translatcd at average rates of
exchange for the year.

iixchange differences resutting from the translation of opening net assets of overseas subsidiary undertakings and from the
restatement of their results trom average to vear-cnd rates are taken to reserves. All other exchange difterences are included in
operating profit.

Taxarion

Taxation represents the current and deferred liabilities in respect of the profit for the year. adjusted for under or over provision in
previous years, Full provision is made for deferred tax. at the appropriate rate of taxasion for all timing difterences except where.
in the directors™ opinion, these are likely to continue for the foreseeable future. No provision has been made lor deferred tax on
those investment properties whick are held for leng term investment purposes. or for the additional UK or foreign taxation which
mught arise on the disteibution of the retained earnings of certain overseas subsidiaries.

Croodhrifl

Purchased goadwill (bath posttive and negative) arising on consolidation in respect of acquisitions befare 1% January (998, when
I'RS 10 Goodwill and Intangible Assets was adopted. was written off to reserves in the vear of acquisition. When a subsequent
disposal oceurs any related geodwill previously writien off to reserves is written back through the profit and loss account as part of
the profit or less on disposal.

Purchased gocdwill (representing the excess of the far value of the censideration and associated costs given over the fair value of
the separable net assets acquired) arising on consolidation in respect of acqusitions since 1™ January 1998 is capitalised. Positive
moodwiil 1s amortised to nil by equal annual instalments over its estimated useful life, normally 20 vears.

On the subscquent disposal or termination of a business acquired since 1™ Januvary 1998, the profit or loss on disposal or
termination is calculated after charging the unamortised amount of any related goodwill.

[n the company’s financial statements, investments in subsidiary undertakings and associates are stated at cost less any impairment
in value.

Pension costs

Contributions to defined benetit pension schemes are charged to the profit and loss account 50 as to spread the cost of pensions
over the average remaining service lives of employees. The contributions are assessed in accordance with the advice of a qualifitd
actuary on the basis of valuations using the attained age method. Contributions in respect of defined contribution schemes are
charged to the profit and loss account as they become payable. The assets of the scheme are held separately from those of the
group.

Ledasing

Assets acquired under a finance lease are recorded in the balance sheet as tangible fixed assets with corresponding obligations to
pay tuture rentals. The assets are valued at the present value of the minimum lease payments at the rate implicit in the lease.
Rentals payable are apportioned between a finance charge and a reduction ot the outstanding obligation for future amounts
payable. The total finance charge is allocated to accounting periods during the lease term so as to produce a constant pericdic rate
of charge on the outstanding obligation throughout the lease.

Payments under all other leases, known as operating leases. are charged to the profit and foss account in equal annual amounts over
the period of the lease.

Custr Fleny
The company is a wholly owned subsidiary of a parent undertaking which prepares consolidated financial statements including a
conselidated cash flow statement. 1t is therefore exempt under Financial Reporting Standard | from preparing its own cash flow
slatement,

Derivative Transactions
Derivative transactions, entered nto for the purpose of hedging. are accounted for in the same way as the items being hedged.

Derivative instruments traded on the Group’s own account are valued at market prices and the resultant profits and losses are
included in "Dealing profits’. All other derivative transactions are cntered into on behalf of clients or for corporate finance
transactions and the resultant profits are included in *Fees and commissions’.

Sele wnd repurchase transactions

Securities which have been sold with an agreement to repurchase continue 10 be shown on the balance sheet and the sale proceeds
are recorded as a deposit. Securities acquired in reverse sale and repurchase transactions are not recognised in the balance sheet
and the purchase price is treated as a loan. The difference between the sale and repurchase price ts accrued evenly over the life of
the transaction and charged or credited to the profit and loss account as interest payable or recetvable,

Property dealing activities

Dealing prepertics and investments in jointly devefoped properties. all of which are held for realisation are included at the lower of
cost and the directors™ estimate of realisable value. Al costs incurred on properties in the course of development ave capitalised.
The custs mnclude purchase price. materials, labour and an appropriate amount of overheads.

f.ouns refating to jointly developed properties are included in property when the fegal charge over (the property gives the company
access to the risks and rewards associated with the legal ownership of the property.

[Jue to the nature of the property dealing agreements with third parties regarding the develepment of certam properties. the Group's
share of profits on such properties cannot be determined until they are sold.

Iixcept where the cutcome of the jointly developed properties can reasonably be foreseen. rental income is not recognised until the
sale of the respective property
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SINGER & FREEDLANDER LIMITED

Nates to the Accounts (continued)

3 DEALING PROFITS

The net gain from trading in financial assets and financial liabilities for the period to 31% December 2000 can be analysed as [bllows:

2001 2000
£000 £O00
Securities dealing 344 15,584
Foreign exchange profits 1.04% 1913
Trading in non linancial assets (properties) 4911 3234
Funding costs {2.113) (4.110)
4.190 18,620

The main preducts used to generate the financial asset/financial Hability dealing profits include debt sccurities, equity shares, equity options

and preference shares within “Securities dealing” and forward foreign currency contracts within “Foreign exchange™.

4 OTHER OPERATING INCOME

2001 2000
L0010 £000
Rental income 2326 3.336
Disposal of fixed assets and investment securnties 3,320 11.330
Sundry income 3.009 2,951
8.655 17,617
ADMINISTRATIVE EXPENSES
2001 2000
£000) £000
Staft costs:
Wages and salories 32461 46,045
Social security costs 1,957 3,366
Other pension costs (note 9) 3371 3,107
Other administrative expenses (2000 restated — note 7) 19,769 20,642
57,558 73.160
AMOUNTS WRITTEN OFF FIXED ASSET INVESTMENTS
2001 2000
£000 £000
Investment in debt securities (note i8) 1.340 1,250
Investiment 1 equity shares {note 19) 794 21
2,134 1,271
GROUP PROFIT ON ORDINARY ACTIVITIES BEFORE TAX
Is stated after: 2001 2000
L0048 £000
Crediting:
Aggregate rentals receivable under tinance leases 30,747 21827
Aggregate rentals receivable under hire purchase agreements 107,737 83.036
Operating lease income 10,511 6.712
Incorae (rem {isted investments 5458 5617
Chargig: Group CoMPANY
£000 £000
Audit work
IFees paid and payable to Auditors
2001 302 111G
2000 283 126
Non-Andil work '
Fees paid and payable to the Auditor and 118 associates
2001 463 384
2000 234 229

In previous years the comudssion payable e brokers for the introduction of business to certain of the Group's asset finance companics has
been inchuded within administrative expenses.  In 200 these ¢osts have been included within fees and commissions payable. The 2000

figures have been restated accordingly.
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Nates to the Accotons (comtinued)

8 EMOLUMENTS OF DIRECTORS

Emoluments paid (o those persons who served as directors of the Company during the year (excluding pension contributions) amounted to
£3.113.335 (2000: £5.899.058). The number of directors 1o whom retirement benefits are accruing under the Group's defined benefit
pension schemes was 9 (2000:10).

The highest patd director who served during the year received £1.125,787 (2000:£1.161.892).

Omne director (2000 two), who is also a director of the ultimate parent company. is cmployed under contracts of service which are of more
than ene vear’s duration.

Information relating 1o direciors” options is given under the dircctors” share interests in the Directors™ Report.

9 PENSION COSTS

The principal pension scheme operated by Singer & Friedlander CGroup PLC (this company’s ultimate holding company) is the Singer &
Iricdlander Limited Pension & Assurance Scheme ("S&F PASTY which is a funded defined benefit scheme. I addition to the defined
henefit scheme. certain companies within the Group operate defined contribution schemes.

S&IF PAS is a multi-employer scheme {i.e. the scheme has members who are emploved by differeat Singer & Friedlander Group PLC
companics ) and as such the company is not able to identify its share of the underlying assets of the scheme.

The latest independent actuarial valuation of the S&F PAS was performed as at 30" September 2000 and showed the actuarial value of the
scheme’s assets to be 103.7% of the benefits that had acerued to members. after aHlowing for expected increases in earnings. However,
using the valuation criteria required by FRS 17 the S&F PAS showed a deficit as at 31* December 2001 of £33,266,000.

The difference between the figures produced as at 31 December 2001 under FRS 17 and the figures per the latest triennial actuarial
valuation is largely due to the volatility of the stock market in the period since the fatest triennial actuarial valuation coupled with the
assumplions required to be used under FRS 17 crystallising scheme liabilities earlier than would have been the case using the assumptions
used for the triennial actuarial valuation,

During the year the company incurred costs relating to the S&F PAS of £2.460,502 (2000 : £2.312.484).

The total contributions made to the defined contribution schemes operated within the Group were £489.706 (2000: £267.217). There were
no outstanding or prepaid contributions outstanding at 3f December 2001.

[ NON-OPERATING EXCEPTIONAL ITEMS AND TERMINATED/DISCONTINUED ACTIVITIES

The composition of non-operating exceptional items inciuded in the profit and loss account is sct out below:

2001 2000

£000 £00H)

l.oss ansing from closure of Singer & Friedlander Factors Ltd (420) -
loss arsing from transfer of Singer & Friedlander (lersey) Ltd outside the Group (see helow} (913) -
{Luss¥profit arising from sale of investmient properties (1.299) 3.5334
LLoss on sale of subsidiary to parent company - {12.970)
(2.632) (9.636)

Share of associated undertakings’ non-operating exceptional ilems 1,592 -
(1,040) (9,636)

During 2001 Singer & Friedlander Limited’s investnent in Singer & Friedlander (Jersey) Limited was transferred to Singer & Friedlander
tHoldings Limited {the company’s immediate parent company) by way of a dividend, with the result that the net assets of the Singer &
Fricdlander Limited group declined by £913.000.

In 2000 the group disclosed the sale of Collins Stewart Limited as a discontinued activity. Whilst in 2001 the group has taken the decision to
withdraw frem the bosiness carried out by Singer & Friedlander Factors Limited this has not been disclosed as a discontinued activity as it
docs not meet the criterta as set out in Financial Reporting Standard 3. Reporting Financial Performance.  Mowever, the loss incurred by
Stnger & Friedlander IFactors during the year has been separately disclosed in the profit and loss account as a terminated activity and the
2000 comparative has been restated accordingly
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4

TAX ON GROUP PROFIT ON ORDINARY ACTIVITIES

SINGER & FRIEDLANDER LIMITED

%

Notes to the Acconnts (continued)

2001 2600
£000 £000
Uk Corporation tax s
Current tax on income for the period at 30% (2000: 30%) 6,349 9.791
Adjustments in respect of prior periods 447 (454}
Double tax reliet (L1195 (6}
Deferred tax 374 2326
Forcign tax
Current tax en income for the period 778 1,237
Adjustments in respect of prior periods N (61)
6,756 12.833
Share of associated undertakings” taxation 320 23
~ Taxation on non-gperating exceptional items 379 825
7.433 13.681

GROUP PROFIT DEALT WITH IN THE ACCOUNTS OF SINGER & FRIEDLANDER LIMITED

Group profit after taxation includes £48.300,000 (2000: £7.419,000) which is dealt with in the accounts of Singer & Friedlander Limited.
A separate profit and loss account dealing with the results of the Company only has not been included, as permitted by Section 230 of the

Companics Act [383,

DIVIDENDS

2001 2000 2001 2000
peqce pence £000 £Q00
per share per share
[ntersm (paid) 204 2.4 10,195 1,200
Final (proposed} - - - -
20.4 2.4 10,195 1,200
ASSETS & LIABILITIES
2001 2001 2000 2000
Group Company Group Company
£000 £000 £000 £000
Denominated in sterling 1.634.265 1.514,133 1,469,397 t.334.712
[enominated in currencies other than sterling 381382 256,854 293,204 2035851
Total assets 2.015.847 1,770,987 1,762,891 1.540.563
Denominated in sterling 1,606.257 1,495315 |,446,381 1,325,342
Denominated in currencies other than sterfing 409,590 273,672 316310 215,021
Total liabilitics 2,015,847 1,770,987 1,762,891 1,540,563
LOANS AND ADVANCES T BANKS
2001 2001 2000 2000
Group Company Group Compaity
£000 £000 £000 £000
Remaining maturity:
Repayable on demand 39743 7.299 27,787 6,184
Other loans and advances
Remaining maturity:
Three months or less but not repayable on demand 244,189 244189 246,170 246,170
One year or less but over three months 379 379 486 486
Five vears or less but over one year - - 27350 2,750
284311 251,867 277,193 255,580




SINGER & FRIEDLANDER LIMITED

16 LOANS AND ADVANCES TO CUSTOMERS

Notes ta the Accounts {continued)

2001 2001 2000 2000
Group Company Group Company
£000 £000 £000 £000
Rematning maturity:
Repayable on demand 209.340 228,479 170.119 211,460
Eher loans and advances
Remaining maturity:
‘Fhree months or less but not repayable on demand 145,538 363110 132.725 300,258
One year or less but over three months 167,660 62953 112.047 34,783
Five vears or less but over one vear 405,080 184,388 280588 135,032
Over five vears 62,169 40.323 63.483 30.902
Cieneral and specttic bad and doubtful debt provisions (Nole 17) {22.402) (17.384) (17.383% (16.338)
967385 870.373 746,579 7i16.097
e trom subsidiary undertakings: Unsubordinated 360.640 299,713
2001 2000
Group CGroup
£000 £000
Assets leased to customers tinchiuded above)
Luans and advances 10 customers:
Finance leases 77.679 67.964
Hire purchase agreements 233227 193,343
Cost of assets acquired for letting under finance leascs 42.411 25,510
Cost of assets acquired for letting under hire purchase agreements 186,592 145,678
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SENGLER & FRIEDLANDER LIMITED

17 PROVISIONS FOR BAD AND DOUBTFUL RDEBTS

EE.

Notes to the Accounts (continued)

Gronp 2001 2001 2001
Specific Gieneral Total

£000 £000 £000

AL January 2001 {3.79] 3.592 17.383
Charge against prolits 3.055 1477 4,332
Subsidiary undertakimgs acquired 176 780 9506
Amounts written ¢If (316) (153) (4690
At 3151 Pecember 2001 16,706 5,096 22,402
Group 2000 2000 2000
Specific Creneral Total

£000 £000 £000

AL Tanuary 2000 6.793 3.800 13,599
Charge against profits 7314 {33) 7.261
Suspended interest 30 - 36
Transter to debt securities G1 (142) (5D
Amaounts written oft (463) (19 (482)
At 31st December 2000 13,791 3.592 17,383

AL 3P December 2001 £9.877.358 of loans and advances were deemed to be non performing and an amount of £7.928.279 had been

provided against these.

2001 2001 2001
Company Speaific Gieneral Tota!
£000 £G00 £000
AU Januan 2001 13,588 2.750 16.33
Charge againsl profits 46 1.600 1.046
At 3ist December 2001 13,634 3.750 17.384
2000 2000 2000
Company Specific General Total
£000 £000 £000)
At [ )anuary 2000 13,070 2.750 12,820
Charge against profits 3476 - 3.470
Suspended interest 56 - 36
Written off (14) - (19
AL st December 2000 13.588 2.750 16,338

AUZTY December 2001 £9.452.795 of loans and advances were deemed to be non-performing and an amount of £9.452,7935 had heen

provided against these.
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1% DEBT SECURITIES

Nates to the Accounts (continned)

2001 2001 2000 2000
Group Balance Market Balance Market
Sheet Value Sheet Value
£000 £000 £00¢ £000
Issaed by public bodies
Investment securnities:
Government sceuritics 499 523 498 5329
(ther public sector securitics 409 314 400 410
908 837 898 939
Issued by other issuers
Investment securities:
Bank and building society certificates of deposit 325125 525.204 482934 482951
Other debt securines 76.923 75.763 61.046 58,836
Other securitics:
Other debt securities 8,028 8.028 10.5377 10,577
610,076 608.995 554557 352,364
Total debt securities 610,984 609.832 555455 333303
Due within one year 345,014 403777
13ue ene year and over 65.970 610678
Total debt securitics 610,984 355455
Investment sceurities:
Listed on a recognised UK exchange 36.3806 39.302 32.384 32,054
lListed elsewhere 18,19} 17,332 7471 7.397
Unlisted 545,379 545170 S05.023 503,275
602,956 601,804 544878 542,726
Other debt securities:
Listed on a recognised UK cxchange 778 778 3.163 3,163
Listed elsewhere - - 78 78
Unlisted 7,250 7.250 7.33 7.336
Sub total 8.028 8.028 10.577 10,577
Totat debt seeuritics 610,984 609,832 535455 353.303
Of the total debt securities £15.653.000 is subordinated.
Group Cost Discounts Provisions Carrying
And value M
premiums
£000 £000 £000 £000
[nvestment securities:
ALY January 2001 347751 {750} (2.123) 544 878
Exchange adjustments 227 B {h 223
Acquisitions 226,345 44 - 226,389
Disposals {167.234) 22 234 {166.978)
Provisions made - - (1.340 (£.340)
Amortisation of discounts and premiums - (216) - {2146)
At 3 1st December 2001 607,089 (900) (3.233) 602,936
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i8 DEBT SECURITIES (continued)

SINGER & FRIEDLANDER LiMITED

Notes to the Acconnts (continued)

Company 2001 2001 2000 2000
Balance Market Balance Market
Sheet Value Sheet Value
£000 £000 £000 £000
[nvestment scecuritics:
Bank and building socicty certeficates of deposit 303.039 303,118 439504 439521
Other debt seeurities 34526 33485 33.622 33.234
Other seeuritics
Onlaer debt seeurities 5028 5.028 10.577 10.377
Total debt securities 565,593 364,651 485,703 483,332
[ue within one year 520013 448 817
Due one vear and over 45 480 34,886
Total debt securities 363,393 483.703
Investment securities:
Listed on u recogmised UK exchange 34,292 34.202 26.781 206,346
Listed elsewhere 16.782 15,989 6.066 5931
{Inhsted 306491 306,412 440.279 440,278
537.563 556,603 475,126 472,735
Other securities:
Listed on a recognised UK exchange 778 778 3.163 3.163
Listed elsewhere - - 78 7
Unlisted 7.250 7.230 7.336 7.336
8.028 8.028 10,577 10,577
Total 565.593 564,631 483.703 483,332
Company Cost Discounts Provisions Carrving
And Value
Premiums
£000 £600 £000 £000
Investment securities:
AL 1™ January 2001 474027 (733 {168) 473126
Exchange differcnces 108 (0 (4) 103
Acquisitions G6.414 44 - 96,458
Disposals {11.208) 55 - {11.133)
Provisions made - - (740 {740
Amortisation of discounts and premiums - (229) - (229)
AL 31st December 2601 3539341 (864) (912) 537,565
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LEQUITY SHARES

SINGER & FRIEDLANDER LIMITED

érj‘

Nuates to the Accowns (contitited)

Group 2001 2001 2060 2000
Balance Market Balance Market
Sheet Value Sheet Value
£000 £000 £000 £00H)
Investment securities:
Listed on a recognised UK exchange 00 290 607 1.786
Listed elsewhere S0 50 939 [.501
Unlisted 1.927 1.927 2,507 2507,
2477 2.267 4053 5.794
Group 2001 2001 2000 2000
Batance Market Balance Market
Sheet Value Sheet Value
£000 £000 £000 £000
Other securities:
Listed on a recognised UK exchange 301 301 340 540
Listed clsewhere - - - -
Lnlisted 460 4560 167 167
Tatal 761 761 707 707
Total cquity shares 3.238 3.028 4,760 6,501
Group Cost Provisions Carrying
Value
£000 £000 £000
Investment securities:
At 1 January 2001 3.358 (1.303) 4,053
LExchange adjustments 25 . 25
Acquisitions 319 - 319
Disposals (1.126) - (1,126) -
Provisions made - (794) (794)
At 31st December 2001 4,576 (2,099} 2477
Compuany 2001 2001 2000 2000
Balance Market Ratange Market
Sheet Value Sheet Value
£000 £000 £000 £000
Investment securities:
Listed on a recognised UK exchange - - 107 1.378
- - 107 1,378
Company 2001 2001 2000 2000
Balance Market Balance Market
Sheet Value Sheet Value
£000 £0{0 £000 £000
Other seeurities:
Listed on arecognised UK exchange 301 301 340 340
Unlisted 460 460) 167 167
Tolal 761 761 707 707
Total equity shages 761 76! 814 2,085
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SINGER & FRIEDLANUER LinliILis

19 EQUITY SHARLES (continued)

SLF),

Notes to the Accounts (continued)

Company Cost Provisions Carryving
Vialue

£000 000 £000

Investment securitics:
AL 1T danvary 2001 107 - 107
Disposals (107 - (1
AL 3151 December 2001 - - -
20 INTERESFE IN ASSOCIATED UNDERTAKINGS

Group Company

£000 £00{)

ALY January 2001 1.070 .-
Additional investment in associated undertakings - -
Disposals - -
Retained protits (afler dividend receipt of £2,525.000) {617) -
At 315t Degember 2001 453 -

The principal associated undertaking is:

NATURE OF ISSUED SHARE LOCATION OF ACCOUNTING GROUP PRINCIPLE AREA OF
RUSINGSS CAPITAL REGISTERED REFERENCE DATE  INTEREST OPERATION AND
AT OFFICE COUNTRY CF

311201 INCORPORATION

Marriott Singer Limued [nvestment Management 50,060 [sle of Man 31 December 30 Isle of Man

£1 Ordinary
shares
The associated undertaking is held by a subsidiary undertaking of the Company.
21 INVESTMENT IN GROUP UNDERTAKINGS
Company £000
AL January 2001 18977
Acquisitions 12.892
Disposals (1)
At 315t December 2001 61.769
On the historical cost Basis. investment in Group undertakings would have been included as follows:

2001 2000

£000 £000

Cost and net book value 61.769 48.977

Page 20



SINGER & FRIEDLANDLR LIMITEL

INVESTMENT IN GROUP UNDERTAKINGS (continued}

The tollowing intormation is given in respeet of the principal subsidiary undertakings of the Company.

Principal subsidiary undertakmes

EE‘

Notes to the Accounts (continued})

Banking companies

Singer & Uriedlander Leasing Limited*®
Singer & Iricdlander Finanee Limied®
Singer & Friedlander {nsurance Finance Limited*®

Singer & Friedlander Commercial Finance Limited*

Singer & Friedlander (Isle of Man) Holdings Limited®
Singer & Tricdlander (Isle of Man) Limited
Singer & Friedlander Trust Company {1OM) Limited

Singer & Friedlander AG#
Sinjul Investments Limited*
Hermes Group Limited*

Property companies

Singer & Friediander Properties PLC

Singer & Friedlander [nvestment Properties Limited

tlillgrove Developments Limited
Ouinanus Investments Limited
Pcaston Emerson’s Green Limited

Millwalk Limited

Peninsular Park Developments Limited

Straker Brothers Limited

Preportion

of ordinary

share capital

Country of owned and
incerporation, etfective
registration interest of
and prineipat the Company
area of operation Yo
Lngtand 100
England 100
[ngland 100
England 100

isle of Man 100
Isle of Man 100
Isle of Man 100
Switzerland 100
England 100
Engiand 100
England 100
England 100
England 1ho
England 100
England 100
England 100
England 100
England 100

(1) All the above subsidiary undertakings are included in the consclidated accounts
(2i) Apart from the Company, Singer & Friedlander (Isle of Man) Limited is the only other banking institution.

. Held directly by the Company.

Company

Union Transport Network Limited
W Jones Limited

Hermes Group Limited

Companies within the Group acquired the following companies in the year :

Date of acquisition
17 Ianuary 2001
25 Tanuary 2001
14 December 2001

Acquisitien accounting has been used for these companies. The book values of these acquisitions at the time of purchase and consideration

paid is as tollows

£7000
Coensideration — cash 13.569
Consideration — preference shares 609
Total consideration 14,178
Fixed assets 498
Loans and advances to banks 309
Luans and advances to customers 55.603
Other assets 1,557
Total assets 38,027
Bank loans and everdrafts 38719
Block discounting arrangements 4.204
Other creditors 2911
Total liabilitics 45,839
Net assets of subsidiaries acquired 12,188
Goodwill arising on acquisition of subsidiairy undertakings 1,990
Cicodwill arising on acquisition of husinesses 1,484
Total goodwiil arising in the year (per note 23) 3.474



SINVGER & FRILDLANDLER LIMITLD

Notex 1o the Accounts {contimued)

22 TANGIBLE FINED ASSETS

Group Long Short

Freehold leasehold [easchold Plant and Furniture

Praperty Property Property Machwnery & Fittings Total

£000 £000 £000 EOOG £O00 £000

(Cost or valwation '
1 January 2001 34,152 10,177 203 33.954 3.934 122.420
Additions 603 1,477 148 24151 646 26485
Disposals {20.98%) (8.653) - (94 ) (30.582)
Transler - - 33 439 340 838
31t December 2001 33,230 3,001 404 77.604 4922 119,16
Pepreciotion
I Janugry 2001 - 786 30 15336 3,133 19.288
Charge 139 454 62 85.841 373 10.009
Iisposals - (154} - (678) (b (833)
Transfor - - 14 413 293 720
Revaluation {139 - - - - {13
31st December 2001 - 1.089 106 23912 3.998 29103
Net book value at
315t December 2000 54,152 9 388 173 38.618 801 103,132
315t December 2001 33,230 1912 298 53.692 924 90,056

Included in the accounts at their 31st December 2001 values are investment properties. which have a net book value of
£753.000 (2000: £30.402.100}).

The amounts at which the properties are stated are based on valuations as at 31" December 2001 provided by Mr B N Gorst,
wha is a dircctor of Singer & Friedlander Holdings Limited, and is a fellow of the Royal Institution of Chartered Survevors.
The valuation was on the basis of Open Market Value for Existing Use in accordance with the Statements of Asset Valuation
Practice and Guidance Notes of the Roval Institution of Chartered Survevors. Group occupied properties {which are not
classified as investment properties) include 21 New Street which has been valued on the basis of Open Market Value for
Existing Use being a 23 year lease to Singer & Friedlander Limited.

2001 2000

£000 £000
On the historical cost basis, land and buildings would have been included as follows:
Cost 11,092 31,606
Accumulated depreciation (2.062) (1,923)
9.030 29.683
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SINGER & FRIEDLANDER LIMITLED ‘
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Notes to the Accounts (continued)

22 TANGIBLE FIXED ASSETS {(continued)

There is no material difference between the depreciation charged in the profit and loss account and the charge based on the
historical cost of the relevant asscts.

Company Long
l.easchold PMlant and Furniture
Property Machinery & Fittings Total
£000 £000 £000 £000

Cost
¥ January 2001 1,527 8.954 2.896 13.377
Additions 1,435 768 108 2401
Transfer - 373 - 373
{Jisposals (226) (426) 4) {636)
3lst December 2001 2.736 Q.66 3.090 15,493
Depreciation
[ January 2001 789 6,076 2.395 92060
Charge 434 1065 228 1747
Transfer - 373 - 373
[Nsposals (1534) (290 (H {443)
3 st December 2001 1,089 7,224 2.622 10.035
Net book vajue at:
31st December 2000 738 2878 301 4117
3 st December 2001 1,647 2,445 468 4,560

23 INTANGIBLE FIXED ASSETS - GOODWILL

Total
Group £000
Cost or valuation
st January 2001 5.816
Addition 3.474
9,204
Amortisation
1™ January 2001 73
Charge 378
451
Net book value at:
3Lst December 2000 5.743
3ist December 2001 8.839
24 OTHER ASSETS
2001 2001 2000 2000
Group Company Group Company
£000 £000 £000 £000
Deferred tax assets — other timing ditferences 1.945 i,384 1.387 G54
Taxation recoverable 3.787 4,532 i.752 1,995
Trade debtors 18,173 - 18.010 13.471
Dealing properties 3.012 - 30.471 -
Other assets 9754 1,513 2,323 2,444
30,671 7,431 34,143 18.8604
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Notes to the Acconnts feontined)

]
N

DEPOSITS BY BANKS

201 2001 2000 2000

Group Company Group Company

£000 £000 £000 £000

Repayable on demand 2.244 39.500 1.933 38429

Oiher deposits

Remaining matarity:

Three months or less but not repayable on demand 371.868 2,967 210308 282381

One vear or fess but over three months 245149 28.265 15,541 19.703

Five vears or less but over one year 16,421 20 - 20

415,052 370,752 227,582 3441533

Deposits by banks with the Company inciude £243.943,000 (2000: £151.381.927) from Singer & Friedlander {Isle of Man) Limited. a
wholly owned subsidiary undertaking.

26 CUESTOMER ACCOUNTS

2001 2001 2000 2000
Group Company Group Company
£000 £H00 £000 £000
Remaining materity:
Repayable on demand 422 457 296.278 339,740 204,363
(ther customer accounis
Remaining maturity:
Three months or less but not repayable on demand 764,148 639,744 776.017 769.019
One vear or less but over three months 29.627 22,789 32318 27.084
Five vears or less but over one year 10,119 10,100 3.860 3.640
1,226 351 968,911 1,171,935 1.604.306
Amounts mclude:;
Due to subsidiary undestakings 171,815 197.494
Dae o parent undertakings 61,539 9.640
27 DEBT SECURITIES IN ISSUE
2001 2001 2000 2000
Group Compaay Group Company
£000 £000 £000 £000
Other debt seeurities in issue by remaining maturity:
Three months or less but not repayable on demand 55.609 33.609 27.700 27.700
One vear or less but over three months - - 28.800 28.800
I'ive vears or less but over one year - - 1.000 1.000
Over five vears 26.965 - 29663 -
83.574 53.600 %7463 37,500

In order to secure long-term funding for the property division £29.949 million was raised on 10™ March 1994 by the issuc of £30.0 miilion
8.8% debenture stock maturing 2089, Interest is due in equal half yearly instalments in arrears on 30th September and 3 1st March each year
unti redemption. The redemption date of the original stock is 31st March 2019 at par. 1f the stock is redeemed prior 1o this date the
redemption price will be determined by reference to the Gross Redemption Yield on the Benchmark Gilt. being 8.75% Treasury Stock 2017.

The debenture wis previously sceured against properties held by the Group. On 6 February 2002 a variation to (he security arrangements
wag completed whereby the debenture is now secured on 21 New Street, London. EC2M 4HR together with a cash deposit of £10.000.000.
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Notey to the Acconnts feontinued)

SUBORDINATED LOAN STOCK

2001 2001 2000 2000

Group Company Group Company

£000 £000 £000 LOH)

Subordinated loan stock 5,000 10.000 - 3.000

On 30" December 1994, Singer & Friedlander Linyted tssued £35 000.000 of subordinated loan stock to Singer & Fricdlander (1sle of Man)
Limited. The loan is repavable i 2003 and carries an interest rate of LIBOR plus ['% per cent.

On 4% December 2001 Singer & Friediander Limited issued £3.000.000 of subordinated loan stock te Singer & Fricdlander Group PLC.
The loan is repayable in 2008 and carries an mterest rate of LIBOR.

OTHER LIABILITIES

2001 2001 2000 2000
Group Company Group Company
£000 £000 £000 £000)
Trade creditors 7.392 259 8.369 260
Taxation 4,743 - 6421 -
Other liabilities 19.886 2,200 13.883 3.649
32.021 2459 28.678 3.909
DEFERRED TAXATION

2001 2001 200:) 2000
Group Coempany Group Company
£000 £0600 £000 £000

Provision Tor deferred taxation
Capital allowances 6.068 - 4,472 -
Other timing differences 2,530 - 3.386 -
8,598 - 7858 -
ALY Tanuary 2001 7.858 - 4.0635 .-
fxchange adjustments 3 - 51 -
Charge/(retease) 1o profit and loss account 732 - 3.044 -
Other 5 - 698 -
At 31st December 2001 8,598 - 7.838 -

The provision for UK deferred taxation relating to capital allowances has been made at 30% (2000: 30%) being the rate of corporation tax at
which the liability is expected to crystallise. Unprovided potential deferred taxation liabilities in respect of unrealised capital gains amount
10 £3,512,000 (2000 £5,587.000).

Provision has also been made for deferred UK income and foreign withholding taxes that will be triggered by the tuture remmttance of
carnings by overseas subsidiary undertakings.

Provision is not made for any liability which might arise in the event of non investment properties being realised at balance sheet values,
Most ol these properties are oceupied tor the purposes of the Group’s trade and any gains arising on disposal are normaliyv rolled-over.

CALLED UP SHARE CAPITAL

2001 2001 2000 2000
Number of £000 Number of £000
shares shares
Authorised, issued and fully
patd Ordinary shares of £1 cach 30,000,060 50,000 50,000,000 30,000
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SINGER & FRIEDLANDER LiMIED

COMBINED RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS'

FUNDS AT

Group

D STATEMENT OF MOVEMENTS ON RESERVES

(“‘L

%

Notes to the Adccounts fcontinued)

Issued Profit and
Share Capital |oss Total Total
Capital Reserve Accoun 200 2000
000 £000 £00() £000 £000
P lanuary 2001 30.000 35,090 126,706 204796 188.626
Profit attributable w sharcholders - - 14.664 14.664 13.887
Mvidends - - (10.19%) (10.19%) (L.200)
Foreign exchange translation difference - - 84 84 (1035
Net write back of goodwill - - - - 9.708
Transfer arising on disposat of investment properties - 2,060 (2.060) - -
Property revaluation net of deferred tax - 136 - 136 * 3880
31st December 2001 50.000 37,286 132,199 219,485 214,750
Company Issved
Share Capital Profit and Total Tatal
Capital Reserve Loss 2001 2000
Account
£000 £000 £0O0K) £000 £000
I January 2001 S0.000 2913 54.825 107.738 106319
Profit atiribuwtable t sharcholders after dividends
- - 38.105 38,103 7419
3 1st December 2001 30.000 2913 492,930 145 843 107,738

SEGMENTAL INFORMATION

tn the opinion of the Directors, the Group has Banking as its primary business focus. This business was substantially conducted within Great
Britain and the Isle of Man. Following the sale of the Group’s interest in Collins Stewart Limited in 2000 the Group no longer conducts
Stockbroking business.

In previous years the segmental analysis has disclosed operating income from Asset Management. which inconie arose from a management
charge levied by Singer & Fricdlander Limited on its sister company Singer & Friedlander Investment Management Limited. [n 2001 this
management charge and the related profit has been disciosed within “Other”™ as the Directors feel this better reflects the nature of the
relationship. The 2000 comparatives have been restated to retlect this change and to reflect the restatement as disclosed in note 7.

Further. the Directors consider the Group's investment in property as being a re-deployment of the capital of the Group’s banking busmess.
Therefore the results and closing position of those companies within the Group which have benetited from this re-deployment of capital have
been included within the results from Banking. This is a change from prior vears.

The 2000 comparative figures have been restated accordingly and to reflect the restatement as disclosed in note 7. The results of these
segments and the Group’s net assets may be analysed as follows:

2001 2001 200 200!
Banking  Stockbroking Other Total

(Discoentinued)
£000 £000 L£a00 £000)
Operating income 77.342 - 19.33 90.676
IPre-tax profit on ordinary activitics 21.862 - 1.284 23.146
Non-operating exceptional items before taxation and minority interests (1.040) - - {1.040)
Total assets 2,015.847 - - 2015847
Net assets 219485 - - 219,485
Restated 2000 2000 2000 2000
Banking  Stockbroking Other Total

(Discontinued)
£000 £004 £H0G £000
Operating incotmne 77.770 32.571 20.751 131.092
Pre-tax profit on ordinary aclivitics 23.603 13,135 4472 41.212
Non-operating exceptional items before gaxation and minority interests 9.63m - - {9.636)
Totai assets 1.762.891 - - 1762891
Nel assely 219.683 - {4 887y 21796
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34 RELATED PARTIES
Set out below are transactions with related parties as requited by FRSE ‘Related Party Disclosures '

Subsidiary undertakings
[etails of the principal subsidiary undertakings are shown in Note 22. In accordance with Financial Reporting Standard No. 8 “Related Party
Disclosures™. transactions or balances between Group entities that have been eliminated on consalidation are not reported.

Associated undertakings
Singer & Friedlander Propertics PLC owns 30% of the share capital of Clarke London Limited. At 315t December 2001 Clarke London
Limited had Tunds on deposit with Singer & Friedbander Limited of £83.250 (2000: £348.304). The deposit is on normal commercial terms.

Fhe Singer & Fricdlander Pension and Assurance Scheme (“Scheme™)
Siager & Fricdlander Limited recharges thie Scireme with the cost of admimstration services incurred by it and the total amount recharged in
the vear ended 3151 December 2001 was £139, 146 (2000: £162,000).

[Drircetors and OfMicers Loans

There were no amounts outstanding at 3 (st December 2001 under transactions, arrangements and agreements made by authorised institutions
within the Group from those who were directors (including connected persons) or ofticers of Singer & Friedlander Limited during the vear
(2000 : £1.000).

3

th

EMPLOYEES

The average number of persons emploved by the Group during the year was made up as follows:

2001 2000

Number Number

Managers 198 184
Clerical staft 327 310
Others 74 88
369 582

All employees are based within Great Britain and the [sle of Man.
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36 COMMEITMENTS

Group: 2001 2000
Notional Notional
Principal Principal
£000 £000
Committiments
Ducumentary credats and short-term trade -related transactions 14.883 29,082
Undrinwn tormal standby facilities. credit lines and other commitments to lend:
I vear and over 79.981 3772
Less than | year 134,340 123356
Other - 1,028
249.206 210,638
Company: 2001 2000
Notional Notional
Principal Principal
£000 £000

Commitments

Documentary credits and short-term trade -related transactions 14 885 29,082

Undrawn formal standby facilities. credit lines and ather commitments to lend:

| vear and over 79.981 37172

Less than 1 vear 154.340 123,356
249.206 209,610

37 DERIVATIVE TRANSACTIONS

In the normal course of business. the Group enters into a low volume of derivative ransactions in the foreign exchange and interest rate
markets largely for the purposes of hedging Group exposures. The counterparties in the Group's derivatives transactions are largely banks
and other financial institutions.

Ultimate responsibility for the control of risk rests with directors of the Group. However. the day to day operational management of risk is
delegated to the operating entities within the Group, which operates within preseribed limits. The methodology of managing risk

varies across the Group. reflecting the complexity of the relevant businesses.

‘The notienal principat amounts for trading and non-trading derivatives as at 31st December 2001 and 31st December 2000 were:

2001 2001 2000 2000
Trading Non- Trading Non-
Trading Trading
£004) £000 £000 £0{00
terest rare contracts:

Forward rate agresments - 32.000 - 1,000
FFature contracts 76.000 19.000 22,300 48.000
Interest rate swaps 31.820 206.604 20.662 {14,767
Options 30.000 143,769 63.950 176,636

fxchange rate contracts
Forward agreements 39771 121,500 37,677 74,867
Options 5,180 - 3.849 -

Page 28



SINGER & FRIEDLANDER LIMITED

Nates to the Acconnts (confinued)
37 DERIVATIVE TRANSACTIONS (continued)

AL sU Decentber 2001 and 3 st December 2000, the notional principal and replacement cost, by maturity, from over the counter {O7TC) and
non-margined exchange traded contracts was:

2001 2001 2000 20100
Notional  Replacement Notianal Replacement
Principal Cost Principat Cost
£000 £000 £000 £000

Remaining Maturity:
Owver [ve vears 3.936 108 3.936 1
Between one and five years 284 867 310 302.676 326
Luss than one vear 157.390 146 70433 142

The following table analyses the replacement cost of all over the counter and non-margined exchange traded contracts at 31st December 2001
and 31t December 2000 between financial and non-finangial counterparties:

2001 2000
Replacement Replacement
Cost Cost
£000 £000
Remaining Maturity:
Financial 364 378
Non-fnancial - -
38 OPERATING LEASE COMMITMENTS
Group 2001 2000
Land and Land and
Buildings Buildings
£000 £000
A3 December. annual commitments under
non-cancellable operating leases expiring:
Within ene year 90 -
Between one and five years 383 243
In five years or more 703 1,L18
1.378 1,361
2001 2000
Company Land and Land and
Buildings Buildings
£000 £000
At 317 December. annual commitments under
nen-cancellabte eperating leases expiring:
In five vears or more 2285 2,283
2285 2,285
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RISK MANAGEMENT

The Group enters into contracts involving financial instruments during the normal course of its business, Such contracts may be entered
inte in order to tacilitate customer requirements, to take trading positions on the Group’s own book or to hedge exposures arising cither as a
resull of customer business or proprietary positions. The Group primarily enters mto {inancial instrument contracts involving deposits,
loans, bonds, shares {incleding equity shares and preterence shares), contingent Labilitics and derivative financial instruments (including
torward contracts. futures, swaps and options). In addition. certain financial insteuments such as trade debtors and trade creditors arise
directly from the Group’s operations.

Derivative contracts are used primarily for non-trading purposes. However, the Group does occasionally enter into derivative transactions
lor trading purposes.  The risk management disclosures made below apply to both the trading and non-trading ¢lements ot derivative
cantracts,

IMie use by busmess units of fimancial instruments (other than those which arise directly from the Group's operations} must be approved in
advanee by senior management,  Approval will cither be censidered on a case by case basis or by the setting of limits within which
[nancial instrunments must be managed.  These limits are split between financial instruments held for trading purposes and financial
instruments held for non-trading purposes. The exposures which result trom helding such financial instruments are managed in order that
the cumulative interest rate mismatch and the maturity and currency profiles of the financial instruments are maintained within approved
limits.

The Group's trading activities include providing financial instruments to clients. market-making, taking proprietary positions and their
related hedges. The Group’s neon-trading activities anclude traditional lending and deposit-taking, asset/hability and liquidity management,
investment activity and related hedges.

Risk exposures arising from financial instruments are monitored against the approved limits on at least a daily basis cither by local
management or by central risk management. Further. there is at least monthly review of the exposures by central risk management.

The main risks likely to arise from the Group's financial instruments are interest rate risk. liquidity risk, foreign currency risk and equity
price risk. The exposure 16 and management of these risks 15 summarised below.

The year-end tigures reported an these financial statetments for financial instruments arc reflective of the position held throughout the year
and are consistent with the objectives. policies and strategies approved by the Board. With the exception of the currency risk disclosures,
the nwmerical disclosures provided in these notes for tinancial instruments have not included the eftect of short-term debtors and creditors
that relate to non-banking activities.

Credit risk

The Group manages credit risk by setting procedurcs for the establishment of new/renewed credit exposures as well as setting limits for
credit risk. split between direct credit exposure. credit equivalent exposure and scttlement exposure. Further, limits are sct for the tenor,
country and currency of exposuse as well as for total exposures o certain categories of business.

The credit bimits are monitored by local. independent management as well as by the Group’s Risk Review Committee.

herest rate risk

The Group’s exposure to interest rate fluctuations on its borrowings and deposits 1s primarily managed by limiting interest rate mismatches
and through using dertvative instruments as described above. The lumits for exposure to interest rate risk are set at local business unit level.
The mterest rate risk profiles of the Group as at 3 1st December 2001 and 31st December 2000 are summarised below.

Part of the Group’s return on financial instruments is obtained from running a mis-match betweer the maturity or the next interest rate
fixing date of assets compared to the maturity of liabilities. The tabies below summarises these repricing mismatches on the Group’s non-
trading book as at 3Ist December 2001 and 31st December 2000. Items are allocated to time bands by reference to the eardier of the next
interest rate repricing date and the maturity date.
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SINGER & FRIEDLANDER LiMELED

Iirterest rate sensitivity gap analysis as at 31% December 2001

Newes to the Accounts fcontinied)

Not more More than  More than  More than  More than Non Total Tleld on the Total
than3  Jmonths 6 months | year but S years interest trading  included
months but not but not  not more bearing book in balance
more than  more than than 5 sheet
6 months 1 year years
£H00 £000 £000 £000 £000 £000) £000 £000 L£000
Asscts
Cash and halances at central
banks and cheques in covrse
of collection 398 - - - - - 398 - 368
lLoans and advances w banks 283932 379 . - - - 28431 - 284311
[Loans and advances (o
custemers 564.785 111,356 79.187 210,611 1.446 - 967385 - 967.385
[ebt securitics 524.308 8106 4.849 34.745 10,448 - 6029356 §.028 610984
Equity shares including
mterest in associated
undertakings - - - - 2930 2930 701 3.091
Non financial assets 1490678 149,078 149.078
Tolal assels 1.373.923 119841 84,036 263,356 10,894 152,008  2.007.058 8789  2.015.847
Liabilities
Depaosits by banks 374112 10.561 13,958 16.421 - - 415,052 - 415,052
Customer accounts 1.186.603 21,230 £.396 10.120 . - 1.226,3351 - 1.226,351
Debt securitics in issue 33.609 - - - 29,965 - 83.374 - 83574
Subordinated liabilities - 5,000 - - - - 5.000 B 5.000
Minority interests - - - - - 144 144 - 144
Sharcholders’ funds - - - - - 219,485 219485 - 219 485
Non financial liabilities - - - - - 66.241 66,241 - 06,241
Taal habilities 1614326 36,791 22354 26.541 29965 285870 2.015.847 - 2015847
Off balance sheet items 136.038 23.504 5.000  (163.6006) {3.936) - - - -
Interest rate sensitivity gap (101.363) 106.554 66,682 75.209 (22,007 (133.862) (8.789) 8.789 -
Cumulative imterest rate
sensitivity gap {(LO1.365) 5,189 71.871 147.080 125,073 (8.789) - - -
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39 RISK MANAGEMENT (continued)

Enterest rate seasitivity gap analysis as at 31% December 2000

Naot tnore  More than More than  More than  More than Non Total Held on the Total
than3 3 months 6 months 1 year but S years interest trading  included
months but not butnot  not more bearing book in balance
more than  mere than than 5 sheet
6 months I year years
£000 £000 £000 £000 £000 £00( £000) £000 £000
Assers
Cash and balances at central
banks and cheqgues in course
ol collection 391 - - - - - 891 - 491
loans and advances to banks 276,938 235 - - - - 277.193 - 277,193
Loans and advances to .
custoniers 467 355 77379 53.476 146,741 1.628 - 746,579 - 746,579
[eht securities 484,843 7.637 ENRN] 44 841 11.782 - 352214 3241 335435
Equity shares including
interest in associated
undertakings - - - - - 5,290 5,290 540 5.830
Non financial assets - - - - - 176,943 176,943 176,943
Total asscts 1.230.047 85251 36387 191,382 13.410 182.233  1.759.110 3.781 1,762,891
Liabilities
Deposits by banks 212.241 4,282 11.039 - - - 227.582 - 227582
Customer accounts 1.136,742 15,202 17,295 2.696 - - 1171935 - 1171935
Settlement balances - - - - - 498 498 - 498
Debt securities in issue 27,700 2,500 26,300 1.000 29.963 - 87.463 - §7.463
Sharcholders' funds - - - - - 214,796 214.796 - 214.796
Non tinancial liabilities - - - - - 60,617 60,617 - 60,617
Total Habilities 1.376.683 21984 34.654 3.696 29.963 215911 1.762.8%t - 1762861
Off balance sheet items 96,359 14.618 (10.750) (96.291) (3.936) - - - -
Interest rate sensitivity gap (30.277) 77883 (8.817) 91,395 (20.489) (93.679) {3.781) 3,781 -

Cumulative interest rate
sensitivity sap {(30.277) 27,608 18,791 110,386 R0 807 (3,781) - - -
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RISK MANAGEMENT (continued)

Luuieehiny risk

The Group's objective 15 to mamtain tunding which is both flexible and which has a range of maturities. Liquidity risk is primarily
managed by the Group's central treasury operations with reference to liquidity Limits set internally by sentor management and by external
regulators. The Group has reference to regular reports which summarise the current liquidity position, thus helping to ensure that the Group
has sufficient liguid assets to he able to meet its future expected cash outflows.

Curreiiev risk

The Group mainly operates in the UK.

The Giroup policy is not 1 run significant structural and transactional currency exposures.

The table below shows the Group's non-trading currency exposures. being those transactienai (or non-structaral) expesures that give gise to
the net currency gains and losses recognised in the profit and loss account. Such exposures comprise the monctary assets and monctary
ltabilities of the Group that are not denominated in the fonctional currcncy of the operating unit involved. As at 3]st December 2001 and

2000 these exposures were:

Net foreign currency monetary assets/(liabilities) in £000s

Euro  US Dollar Swiss Other Total
Francs
Functional currency of Group operation
As at 301 December 2001
Sterling 876 3.387 381 372 3216
As at 31° December 2000
Sterling (53} 686 374 (867) 140

‘The amounts shown in the above table take into account the ettect of any currency swaps, forward contracts and other derivatives entered
into o manage these currency exposures.

Feir values of financial assets and financial liabilities

The tables below set out a comparison by categery ot book values and fair values of the Group’s actively tradeable financial assets and
financial liabilitics as at 31% December 2001 and 31 December 2000.

As at 31" December 2001 Net book value  Net fair value  Positive fair  Negative fair
value (for value (tor
trading items  trading items
only) only)
£000 £000 £000 £000
Held on the trading book
Interest rate swaps 101 101 392 291
Interest rate caps. collars and floors 30 30 308 (339N
Interest rate futures 7 7 36 29N
Forward torcign currency contracts 31 31 174 (143)
[Foreign currency options 24 24 26 (3
Debt securities 8.028 8.028 8.028 -
Iiquity shares 701 761 761 -
8.921 §.921 9.728 (807)
Non-trading book
Interest rate swaps and forward rate agreements (337) (643)
Interest rate caps. collars and floors 713 1,137
lorward currency agreements (&%) (88} )
Interest rate futures 537 (7}
Rank/Building Society certificates of deposit held 325,123 325.204
Certilicates of depostt issued (54.218) (34.218)
Floating rate note 609 609
'ublic sector debt securities 908 837
Debenture wssued (29.96%) (-41.800)
Other actively tradeable debt securitics 76923 75.763
Actively tradeable cquity shares 350 340
520.277 307,134

Page 33



39

RESK MANAGEMENT (continued)

Asat 31 December 2000

SINGLER & FRIEDLANDER LIMITED

Net book value

%

Nates to the Aceounts (continued)

Net Fair value

Positive fair
value {for
lrading iterns

Negative Tair
value {for
trading stems

mmlyv) only)
£000 000 £000 £000
Held on the trading book
Interest rate swaps 86 86 270 (184)
Interest rate caps. collars and floors {(10) (10) 327 (337)
Interest rate futures 73 73 73 -
Forward toreign currency contracts 28) {28) 283 (3t1)
Debt securitics 44 44 55 (I
FEquity shares 10,577 10,577 10,577 -
Other non-derivatives (short positiens) 707 707 707 -
11,449 11.449 12,292 (843}
Non-trading book
Interest rate swaps (123) (529
Interest rate caps. collars and floors 1412 884
Forward currency agreements 33 53
[Futures 23 {30y
Bank/Building Socicty cerlificates ot deposit held 482,934 482.951
Certificates of deposit issued (537.500) (57.500)
Public sector debt securities 898 939
Debenture issuwed (29.9063) {40.000)
Other actively tradeable debt securities 61,046 38.836
Actively tradeable equity shares 1.546 3,287
460,280 448871

Market values have. wherever possible, been used to determine the tair value of all swaps, forward foreign currency contracts, interest rate
caps. collars and tloors and altl listed/publicly quoted sceurities. Where market values are not available values have been obtained by
discounting cash flows at market rates. Certain other financial assets/liabilities bave been valued at their carrying amount as this is not

considered to be materially different to fair value.
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RISK MANAGEMENT {continued)

Hedging disclosures
As explatned above, the Group’s pelicy is to hedge the following exposures:

. Inderest rate risk — using interest rate swaps. caps, floors and collars, currency swaps and forward foreign currency contracts;
. Transactional currency exposurcs — using currency swaps and forward foreign currency confragts.

Grains and logses on instruments used for hedging are not recognised until the gain/loss on the exposure being hedged is itself recognised.
As at 31" December 2001 the Group had an unrecognised cumulative aggregate gain on derivative {inancial assets and liabilities for which
hedge accounting had been used. This aggregate gain on derivative coniracts may be analysed as approximately £2.110.00¢ {2000: £Nil) of
gains and £1.942.000 (2000: £961.000) of losses. In addition. carried forward at the balance sheet date pending recognition in the profit
and loss account are approximate realised gains on seitled derivative contracts of approximatcly £482.000 (2000:£146.000) and losses of
£713.000 (2000:£1 465.000).

On the basis ol Whe relevant yield curves at 31% December 2001 £1,362.000. {2000 £1.044.600) of gains and £1.435.000
(2000:£1.269,000) of lusses are expected (o be recognised in the profit and foss account for the year ended 31% December 2002 in respect
of settled and outstanding derivative contracts. Again on the basis of relevant yield curves as at 31 December 2000. gains of approximately
£1.044.000 (2000:£607 ,000) and losses of approximately £1,269,000 (2000:£240,000) have been recognised in the profit and loss account
which arose in previous years but which had previously been unrecognised.

Exposure fo market risk of trading book

The Croup’s trading book exposure to market risk predominantly comprises equity price risk: whilst the Group has some interest rate and
currency risk expesures these are relatively small. The Group uses sensitivity analysis to manage the market price risk in its trading book.
This estimates the effect on profit betore tax over various periods of a range of possible changes in inferest rates and underlying equity
prices,

The sensitivity analysis models used for this purpose make no assumptions about any interrelationships between such prices/rates or about
the way in which such changes may aftect the economies involved. The figures quoted below are based on end of day positions. The
figures do not retlect any intra-day movements which could give rise to gains/losses greater than the end of day positions, As a
consequence. figures derived from the Greup’s sensitivity analysis models should be used by the reader of the financial statements in
conjunction with other information about the Group’s nisk profite.

The Group accepts a degree of interest rate risk and security price risk as long as the effects of various changes in rates and prices, as
calculated using its sensitivity analysis models, remain within certain prescribed ranges. The figures disclosed below are well within those
ranges.

The maximum, mimmum and average effect of a rise/tall in equity prices of ten percent, would be a rise/fall in profit before tax of
£1.1million. £09million and £1.0million respectively (2000: £3.5million, £1.0mittion and £2.Imillion) and as at 3151 December 2001

would be an increase/decrease in profit before tax ot £0.9million (2000: £1.0 million).

The Group’s market risk exposure to interest rate risk and currency risk is not material.

ULTIMATE PARENT UNDERTAKING

The Company’s immediate parent undertaking is Singer & Friedlander Holdings Limited. The ultimate parent undertaking is Singer &
Friedlander Group PLC which is incorporated in Great Britain and registered in England and Wales. Copies of their Group financial
statements can be obtained from this Company's registered office.




