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Notice of meeling

Notice is hergby given that the tenth annual genarsl meeting of the members of the company will be heid at the
Chiamber of Commerce (Section C of the Council Chamber), Harborne Road, Edgbaston, Birmingham 15, on
Thursday 17th July 1975 at 12.00 hours for the following purposes:

1 To receive and consider the annual statement of accounts for the year ended 31st January 1976 and the
diractors’ and auditors’ reperts thereon.

o 7T T r——

2 To declare a dividend.

5 To re-alact a director.

4 1o autharise tha ditectors to fix the auditors’ remuneration. )

& Tu transact any other ordinary business of the company.

-
n

Dated this 20th day of June 1975

By order of the board

E.P.Smith
Secretary

Registered offica:
Maxim House

692 Bristol Road South
Northfield
Birmingham 831 2UX

Registered number 8609564 - England .

A member entitled to attend and vote at the above mesting is entitled to appoint a proxy or proxies to attend
and vote instead of him. A proxy nead not also be a member. .
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oF e e oatTiens Limited

Compony information

- R
Dirgctors
. 5. Hughes, MA, Chaitman and Chief Exacutive
J. B, G, Lawrence, Daputy Chalrman
E. . Smith, MBE, TD, FCA
S. A Torry

Secretary and ragistered office

E, P, Smith, MBE, TD, FCA v
Maxim House

692 Bristol Roac South Northfield Birminghsm B312UX

Sollcitors
Wragga & Co.
Bank House 8 Cherry Street Birmingham B25JY

Auditars
Touche Ross & Co.
75 Harbome Road Edgbaston Birmingham B16 3BY

Bankers
Barciaye Bank Limited
Radclytfe House 66 Hagley Road Edgbaston Birmingham B16 8PJ

Operating subsidiaty companies
Maxim Censtruciion Limited
Maxim Estates Limited

Birectors of subsidiary compganias
other than directors of Maxim Intestments Limited

w. C. Buffery, AIQS, MIOB

F.J. Daniell, MA, ARICS '
F.W. Davis, BSc, MIOB
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This Year Last Year
o £'000 E'G00
Sales 7,658 5,858
Profit befare tax 315 265
L 176 150
Profit  after tax 139 116
Dividend . 22% 21%
Dividend cover _ 2.36 2,04
Eurnings per shara 52.03p | 42.82p
Return on shareholders’ interest 64.28% ‘ 64.81%
Number of shareholders 65 65
Number of employees 178 230

|
i




Choimons stolement

Resuits and Dividends
The Group profit after intarast but hefore taxation for the year ended on 31st January 1975 was £314,648, an
increase of £49,467 over the previous year,

The continuing prosperity of our business, particularly in the difficult economic environment that prevails,
depends primarily on the people engaged within it. This was partict,larly true during the ‘three-day week' and |
should like 1o express my appreciation of the special eTferts = * + our employees.

Your board is recommending a final dividend or 1446 - wes o+ ¢ *+ith the interim dividend of 8% paid in
March, makes a total of 22% for the year comparea vi'? . 21% +4 -, .

Construction Division

1974 was the division’s most successful year to-date both in terms of turnover and of profitability, This was due
partly to the heaithy state of the order book at the beginning of the perind but also to our having achieved some
further Improvements In working efficiency. However, a serious recession is now affecting the whole of the
construction industry and it is becoming increasingly dirficult t win sufficlent orders at acceptable margins.

Every possible action is being takan to minimise the likely downturn in work levels and profits but in the present
business climate there are limits to what can be achieved by marketing operaticns particularly since we are not
prepared to work at other than fair margins. No doubt our continued efforts to improve productivity will help,
but it seems certain that we shall be affected by the overall lack of demand in the industry.

Nevertheless, | expect tha levei of work and profitability this year to be much the same as in 1974 but | must
wam you that the outiook for 1976 seems, at the present time, to be bleak.

Homas Divislon

The year proved to be ana which most builders of private homes would prefer to forget. The mortgage famine
drastically reduced sales throughout the country and made it impossible to raise prices in line with rapidiy
ascalating costs. Despite the fact that our turnover rose, largely as a result of sales in the pipeline at the
beginning of the year, profits ware insufficient to cover interest charges,

Wa have almost 500 plots in the W st Midlands and South Wales available for development which is similar to

the number held one year ago, but the stock of unsold houses completed or under construction has been
reduced to satisfactory levels.

The state ¢.f the market in land still makes valuation difficult but, we have carefully examinad the position and,

after making appropriate provisions, | am confident that the value of our overall investment in this asset is fairly
stated ix; the accounts,

It seems likely that the downturn in council house building will increase the demand for lower priced houses for

which mortgages are more readily available and we propese to take advantage of this situation by placing more
emphasis on the lower end of the market,

in general, selling prices are not yet reflecting recent substantial increases in costs and whilst this situation
continues profits will be inadequate in relation to the effort and capital involved in building private homes.
Therefore, at this stage, | cannot forecast any improvement on last year's results. It is true that the ratio
between average earnings and house prices is improving and this should, before long, provide a basis for an
upward adjustrnent in prices. Even this depends upon the absence of political interferance with the industry.




Estates Division
Since the end of the year uader review, the development franting the Biringham Middle Ring Road has been
completed and lettoa first-class tanant.

{t is not planned to expand the operations of this . '"ion during the currant year as we consider that the present
state of the market raquiras extreme caution.

Howevar, wa are continuing the development of the site at Doulton Road, Rowley Regis, by constructing small
factory and warehousa units, Tha scheme when compieted will total about 90,000 sq. ft. of which 15,000 sq. ft.
hus been pre-let.

Praspects

The cuirent year will not be easy, but the carry-over of work from last year should enable the Group as a whole
to produce satisfactory results, though it Is too early to say whether or niot tumover and profits can be fully
maintainad at last year's levels.

For some time our construction division has enjoyed a considerable proportion of the work available in the
specialised housing field i the West Midlands and it sesms unlikely that it could further increase its share of a
declining roarket and thus avoid a downtum in 1976, We have made sure that we are ir a position to take
advantage of any Increased demand for private housing but we cannot be certain that this will materialise or,
that if it did, it would offsetthe anticipatad reduction in profits from contracting.

The Groupis not prepared to face this prospect without making strenuous attempts 10 counteract its effect and
it is felt that the time has now arrived to look elsewhare for an oppartunity to expand our activities, To this end
we are actively contemplating repeating our successful formula in another area and | hope before long to be
able to report progress in that direction.

In conclusion, | consider that your company is facing up to these difficulties with extreme determination and a
high teve! of morale; consequently 1 am confident that our results will continue to compare favourably with
other companies in our industry.

M. S. Hughas

29th May 1978
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Keport of the Diedors

Tha Directors submit their Annual Report to Shareholders, togather with the audited accounts for the yadr
pnded 31st January 1975.

Actly}'tjgs

Maxin Investments Limited is the holding company of a qroup of companies engaged in the propeny
devslopment and construction industry,
Mo goods ware axported by the group.

Ha-organisation

During the year the activities of certain subsidiaries were merged with the resulit
that at the 31st January 1975 there were only two operating subsidiary companies.

Profit and dividends
Theattached accounts show that:
1976 1974
£ £
The profit
befose taxation is 314,648 265,181
aler taxation is 139,148 114,531
Ariinterim dividend of 8% was paid on 27th March 1975 21,396 20,059
And it is recommended that a final dividend of 14% be paid on 24th July 1975 37,443 36,105
The amount transferred to revenue reserve is 80,309 58,367

Capital

During the year 7[',000 ordinary shares ware converted into 7,000 ‘A’ ordinary shares
in accordance with the provisions ot , srticle B of the company's Articles of Association.

Empicyees

The average number of employees of the group in each week was 179 (1974 —230) with an agaregate
remuneration of £433,61 1 for the year {1574--£512,480}.

Charitable contributions

The group made contributions during the year for charitable purposes amounting 1o £74.




Dirsctors

— e T

tha following were diracters of the ceampany during tha year ended 31st January 1975,
M. &. Hughes

L. P. G. Lawrence

E. L. Jones {to 13th May 1974

£. P, Smith

5. A. Tarry

M. S. Hughes retires by rotation and, being aligibte, offers himself for re-glection.

The interests of the diregiors at 31st January 1975 in the shares of the company at the dates stated balow
wera a5 follows:

At 31st January 1975 ‘ At 1st February 1574
Ordinary ‘A’ Ordinaty Ordinary ‘A’ Ordinary
M. 5. Hughes " 11,000 2,650 11,000 5,950
J.P.G. Lawrence 1,000 2,250 1,000 2,250
E. P. Smith - 2,500 - 2,200
8. A. Tarry 1,000 12,500 1,000 12,000

Auditors

Touche Ross & Co. have signified their willingness to continue in office.

By order of the board

E. P. Smith
Secratary

29th May 1975
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1976 1974
o Note £ £ £
3.658,118 5,857,066
7,187,716 5,453,964
470,400 403,892
interest charges 155,752 138,711
et before taxation 314,648 265,181
Taxation 175,600 150,650
Profit after taxation 139,148 114,531
Dividends
Interim of 8% (7.5%) 21,396 20,052
Proposed Final of 14% (13.5%) 37,443 36,105
58,838 56,164
Profit ratainad and transferred to revenue raserve 80,309 58,367

~

§  Jumover

Operating costs

gmf,'rt baforainterast and taxation
%
|

E,
|
|
|
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1975 _ 1974
Note £ £ £ £
Shareholders’ intarest
Shara capital 7 267,449 267,449
Share premium account 21,994 21,994
ge\_@gge reserve 8 200,060 119,761
£489,503 £40%,794

Current assets
Cash 645 a37
Debtors and prepayments 215,659 309,684
Corporationtax recoverable 5 25,291 -
Freshold ground tents L] 34,608 24,765
Stock and work in progress 10 1,086,338 880,913
freeha!d land for development 1 2,208,764 2,493,461
. 3,571,306 3,709,760
Current liabifities
Bank overdraft {secured) 118,463 390,654
Creditors 1,425,662 1,287,358
Short term loan (secured) 12 457,500 600,000
Corporation tax - 301,125
Dividends + 58,839 £6,164

2,060,464 2,635,201
Netcurrent assets 1,510,841 1,074,559
Fixed assets 14 104,151 99,187

1,614,992 1,173,746
Defarred taxation )
Comoration tax payable st September 1976 161,000 13,231
Corparation tax equalisation account 5 964,489 1,125,489 781,321 764,552

£489,503 £409,194

M. 5. Hughes i

Directors
J. P. G. Lawrence
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1. Accaunting policies

Basis of consolidation ) .
The group accounts consolidate the accounts of Maxim Investments Limited and its operating subsidiaries.
Otnar accounting nalic’es are dealt with in the appropriate notes to these accounts.

2. Turnover

o

Turnover represents tie sales value of work done for third parties.

3. Operating costs

1975 1974

Include the following chargeas: £ £
Depreciation 36,926 31,970
Charges for hire of plant and machinery 182,789 210,520
Auditors’ remunaration 6,250 5,000
Direcrors’ emoluments:
Az directors 1,281 1,250
As exacutives 48,605 39,901
Compensation far termination of a service agreement 7,500 -
And are after the followlng income:
Ground rents received less expenses 5,108 3,987
Additional information concerning directors” emoluments:
Emolumsnts of ths Chairman who is tha highest paid director 21,731 18,176
Tha following number of directors other than the Chairman had
emoluraents within the indicated ranges: 1975 1974

£ 0~ £2,500 2 1

£2,501- £5,000 1 2

£7.501—~ £10,000 1 —
£10,001-- £12,500 ’ - 1

Provision has been made for the estimated cost of maintenance on own developments and expanditure
on rapairs and renewals of fixed assets is written off in the year in which it is incurred.

4. Interestcharges

interest on horrowings, all repayable within five years, comprised:

Bank overdraft intarest 60,945 78,822
Short term loan interest 94,807 59,889

£155,752 £138,711

o gl
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.} Thetaxation charge for the Qéar comprisas; — 1976 1974
£ £
Camoration {ax 211,087 233,000
Comoration tax equalisation account {48,637} 187.500)
Underprovisionin prior yaars 10,950 5,160

—

ib)

(e

(e}

{e]

(f)

FI76FG  11160,850

PR A

Corporation tax (including corporation tax equalisation account) based o» *he e % 410 71, year hias been
provided at E2% (1974 - 60%].

In 1975 the underpravisian in prior years arises mainly in respect of the difference beraeen therate at which
the group will claim stack appreciation reliaf for the year endod 31st January 1974 and the rate (52%) at
which corporaiion tax eyualisation is provided in respect of that claim {sea below).

Corporstion tax liabilitias shown in the balance sheets at 21st January 1974 have been eliminated by stock
appreciation ralief. insofar as these liabilities have already been paid, the tax is shown as recoverable,

The corporaiion tax equalisation account shown in the consolidated batance sheet represents taxation at
the current rate (52%) on the following: —

{il  the amount by which the book vatue of those fixed assets which quz ify for tax allowances exceeds
the written down value for tax purposes.

fit  theupliftin tha value of freehold land 1or development acquired on the purchase of a subsidiary.

(il amounts which are dealt witiy for tax purposes in -a different period than that for accounting
p.YpOSes.

liv the extent to which stock appisciation relief has hesn allowed in the corporation tax computations
based on the profits of the two yeats ended 31st Junuary 1975 under the provisions of the Finance
(No. 2) Bill 1975. The deferred tax picvided in respect of this relief amounted to £412,000 at 31st
January 1975. The period of defer.nent is ungereain as it 1s dependent on future legislation.

In the opinion of the directors, the company is a ‘close’ company under the aravisions of the Income and
Corporation Taxes Act 1970.

6 Proflt after taxation 1975 1974
£ £
Group profit 138,148 114,531
Profit dealt with in the accounts of the holding
company including dividends from subsidiary companies 165,161 99,165
1 Share cupital
Authorised Issued and fully paid
1975 1974
£ £ £
In ordinary sharas of £1 each 13,000 13,000 20,000
In A’ ordinary shares of £1 each 287,000 254,449 247,449
£300,000 £267,449 £267.,449

Duting the year 7,000 ordinary shares were convertad into 7,000 ‘A’ ordinary shares in accon;lance with t‘hef
pravisions of Article 5 of the company's Articles of Association. At 31st January 1975 there remained 32,551 ‘A
ardinary shares available for issue at the discretion of tha directors, of these a maximum of 26,000 are reserved
under the Group's share option schome,
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E meuu reserve Group Parent
piuinhibiy —— i R " - i
At 38t Januany 1974 119,751 93,738
Profit retained 30,309 106,322
AtalstJamiary 1975 T £200,060  £200,060
b Fruhold ground ronts
Thess are at amamamd net realizabla value.
10 Slock and work In progross
Tha fmum inthe coneolidated balance sheet is made up as follows: — 1975 1974
£ £
Stock and work in progress 5,598,035 4,483,651
Payments on account 4,511,687 3,602,738

£1,085,338 EB80,013

Tha basis of tha valuation of stuck and work in progress is as follows: —

Contract Jevalopments on behalf of customers:
Waik in pronress on each contract is evaluated at cost of matertal, diract Jabour and appropriate overheads
plus a relavant proportion of the profit anticipated on the nverall contract or less an estimate of the overall
loss which could arise over the duration of the contract.

Own davejopments:

Waik in progress on homes and other davelopments to be sold by the group is valued at the lower of cost
and net realisable value, Cost is represented by matetials, direct Jabour and appropriate overheads, No
profits are taken until the propertias are physically and legally completed.

Urifixad materials and other stocks:
[}
These are valued at the lower of ~ost and net realisable value.

11 Freochold land for development,

Freghold {and for developmentis ¢ 1own at the lower of cost and net realisable value. Costis represented by
the prices paid on acquisition of land and the group’s policy is to write off all interest on borrowings as and
when incurred.

12 Shortterm loan (secured)

The loan is tepayable out of the proceeds of sale of each of the housas built on the land securing the loan, but
In divy eventit has to be seducsd (© not mora than £300,000 by March 1976 with the balance repayable by
March 1977,

13 Investrmontinsubsidiary companies

Tha investment is, represented by shares at ¢ost less amounts written off end is the book value of the
underlying nat assets of the operating subsidiaries,

Maxim Investmants Limited owned at 31st January 1975 the whole of the issued share capitals of al! of its
subsidiary companies, all of which ara incorporated and registered in England. Particulars of the operating
subgidizry cornpanias are shown on page 2.
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Lepsehold  Plant

proparty  and

shorttenm  equipmsnt  Total
4. Fixedpgaets ] £ £ f
Grougs
Lt ingt
&0 315t Janvary 1974 4G 209,454 213,464
AMdhersdutingyear - 65,950 55,990 ~

4,000 265,454 269,454
Dispasets o -~ 33,698 33,688
At 31st Janaary 1975__ L 4,000 231,766 235,766
Depreciation
At3lstJanuary 1975 1,276 130,329 131,605
Plat book valua at
31st Ianuary 1975 2.724 101,427 104,151
3t Janvary 1974 2,946 96,241 99,187
Parent
AtCost
At31st January 1974 4,000 13,058 17,058
Additions during year - 5,475 5,475
At31st January 1975 4,000 18,533 22,533
Depraciation
At 31st January 1975 1,276 7,561 8,837
Netboaok valueat
3=t Januery 1975 2,724 10,972 13,656
Jistds,  y1974 2,946 a,041 11,987
Fixed assets ate depreciated on a straight line basis over their expecied useful lives which are
asfollows!

Years

Contract plant 5
Fixtures and fittings 10
Moter vehicles 4
Leasshold progerty Period of lease
15f___CapitaI commitments 1975 19_7i
Fixed assets £ £

Contractad for but not provided in the accounts - -
Authorised by the directors but not contracted for = 5.000
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1975

1674
Mate £ £ £
Shareholdars’ intarest
Shata capital 7 267,449 267,449
Share premium acsount 21,994 21,294
Revenue resemve 8 200,060 93,738
£429,503 o £383,181
Current nascts
Cash 645 728 %
Debtors and prepaymanta 21,525 13,852
Corporation tax recoverable 5 4,29t —
Amount due from a subsidiary
company 744,623 947,073
Proposedividends from
sbsidiary companies 64,692 170,087
. 841,776 1,131,440
Current liabilities
Bank overdraft (secured) 118,463 362,440
Craditors 32,607 29,709
Amcunt due to a subsidiary company 926,213 1,160,789
Corporation tax - 37,754
Dividends 58,839 56,164 '
1,136,022 1,636,856
Net cutrent {Jiabilities) assets {294,246) (505,416}
Fixod assets 14 13,696 11,987
Investment In subsidiary companies 13 770,053 877,860
459,503 384,431
Deferred taxation
Comoration tax equalisation account 5 - 1,250
£489,503 £383,181

M. 8. Hughes
Directots

J. P. G. Lawrance
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Auditors’ réport

to the members of Maxim Investments Limited

i sur opinion the accounts and notes on pages B to 14 camply with the Companies 4 Acts 1948 and 1967 and, so
far as concerns mambers of the campany, give a true and fair view of the state of affairs at 31st January 1975 of
gha company and of tha group and of tha prafit of the group for fhr Jear ended on that dme.

o mrmmmmn s e rmmaa . ew et ad

o e

Touchs Ross & Co.
Chartered Accountants

Birmingham
24th May 1975
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Year Year
ended ended
31st January 1975 st January 1974

' Source £,000 £,000
During the period the group satned a profit before tax of 3148 265.2
After ncluding
Depteciation 36.9 3290
Generated operating funds wers therefore 351.5 297.2
Other sources were:

Issua of new shares - 1.5
Sales of fixed asséls 141 28.1
Reduction in debtots a4.1 -
Reduction in freehold land for development 284.7 -
Incraase in creditors 1383 480.7
Short tarmloan ‘ - 600.0
_Providing available funds of 882.7 1,407.5
Application

hese funds were 2npliedin:

Purchase of fixed assats 56.0 68.6
Payment of cosporation tax 11.0 335
Payment of dividends 56.2 48.0
Repayment of short tarm loan 142.5 -
Increase of investmantin:

Debtors - 61.5
Fraehold ground rents 2.8 5.2
Stocks and work-in-progress 205.4 384.8
Freehold land for development

less related corporation tax equalisation account — 1,025.9

610.9 1,627.5

Nat cash gonerated/{required)
reflacted in short term bank hotrowing 271.8 1220.0}




