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o Registered No. - 817560
~="DIRECIORS' REPORT AND ACOQUNTS ~ YEAR ENDING 314T DECEMRER 1990

The Directors present their annual report and the audited acoowts for the year ended 315 December
1990. This report shauld be read in conjunction with the statciments sel out in pages 3 to 9 of these
accounts.

PRINCIPAL ACTIVITIES AND DUSINESS REVIEW

The principal activity of the Company is new building work and building refurbishment. The Company
operates through three divisions, United House Construction, United House Building Services and United
House Design and Build. Operating from its headquarters in Swanley, Kent and from its Western Division
offices in High Wycombe, Buckinghanshive, tho Company's operations encompass the whole of London and
the South East of England.

United House is a major contracting company which historically has worked predominantly in the Public

Sector. Gver the last year however the Company's move into the camercial and industrial sectors has

accelerated, The Company now offers work including construction, refurbishment and building services

as vell as, through the Design and Build division, a complete and comprehensive management package for
the ¢lient.

During the year the Company has contimied to review the property development market with a view to
identifying profitable projects. However because of the pregent harsh economic circumstances, the
company is not currently involved in any projects.

Al divisions of the Group are serviced hy its own specialist builders merchant company, Argos
Building & Healing Supplies Limited, which operates from its own 100,000 square foot warehouse
facility on the Swanley site.

Turnover for the year was £48,346,000 (1989 : £48,308,000) and trading profit amounted
to £774,000 (1989 : £368,000).

DIVIDEND
in interim dividend of £164,218 was paid on 31st December 1990 (1989 : £100,000). The Directors do
not recommend the payment of a final dividend (1989 : NII).

FIXED ASSETS
Details of changes to fixed asgets are given in Note 7 to the acoounts.

DIRFCTORS AND DIRECTORS' TNTERESTS
The Directors of the Company during the year were ag follows:

J ¥ Adams

I D Scott

B J Bradding -- resigned 6th March 1991

R A Allen

J D Hindle - appointed 15th Januay 1990

My Adans and Mr Scott are also Directors of the United House Group Limited, this Company's holding
company and their interests are not required to be recorded in this campany's Register of Directors
Interests. Mr Bradding, Mr Allen and Mr Hindle had no intervest in the share capital of the Company.

IMPLOYEE, ENVIRONMENT
During the year employees of the Company have continued to be kept involved in the activitics and
progress of the Company and of the Group of which it forms part through periodic meetings involving
both Directors and employees.
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DISABLED PERSONS

In its eiployee recruitment practices, full consideration is given to job applications received from
disabled persens. Candidates are selected and appointed on the bagis of their ability to perform the
duties of the job. Where disabled persons have the aptitude and the abilities neregsary for the job,
sympathetic consideration is given to their applications where necossary and shere possible sperial
training arrangements will be made to facilitate their engagement.

Where an employee becomes disabled whilst employed by the Company, arrangements are rade, wherever
possible, for retraining in ovder to perform a job identified as appropriate to the aptitude and
abilities of the individual concerned.

Encouragement is given in the training, care, development and prowotion of all employees according to
opportunities available, organisation requirements and individual aptitude and abilities. This also
includes disabled employees for whom any further necessary training is arranged, taking account of
their particilar needs.

AUDITORS

In accordance with Section 385 of the Companies Act 1985, a resolution for the reappointment of
KPMG Peat Marwick MclLintock as auditers of the company is to be proposed at the fortheoming
annual general neeting.

By order of the Board

S CROSS
Secrotary

REPORT SF THE AUDTTORS, KPMG PEAT MARWICK MCLINTOCK, TO ‘THE MEMBERS OF UNPTED HOUSE LIMTTED

We have audited the accounts on pages 3 to 9 in accordance with Auditing Standards.
In owr opinion the accounts give a true and fair view of the state of affairs of the Copany and of

the Group at 3lst Decamber 1990 and of the profit and source and application of funds of the Group
for -the year then ended and have boen properly prepared in accordance with the Companies Act 1985,

KW Pl et 14l
MATDSTONG

19th June 1991 Chartered Accountants
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CONSOLIDATED PROFTT AND 1085 ACGOUNT YOR 'THE. YEAR FATZD 15T DECEMPER 1930

TURNOVER
Cost of saies
GROSS PROFIT

Distribution costs

Administrative expenses

Other operating income

Interest receivable

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Tax on profit oo ordinary activities

PROFTT ON ORDINARY ACTTVITIES AFTER TAXATION
Dividend

RETAINED PROFIT FOR THE FINANCIAL YRAR

The notes on pages 6 to 9 fomm part of these accounts,
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Note 1990
£000 £000
FIXED ASSETS
Tangible agsets 7 224
CURRENT ASSETS
Stocks 8 2,347
Debtors 9 G, 803
9,150
CREDTTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 10 (8,353)
NET CURRENT' ASSETS ) 797
TOTAL ASSEFS LESS CURRENT LIARILITIVS 1,021
PROVISIONS FOR LIABILITIES AND CHARGES 11 {243}
NET ASSETS 118
CAPITAL AND RESERVES
Called up share capital 12 -
Profit and loss account 16 18
COMPANY BALANCE SHEET AS AT 31ST DECEMBER 1990
Note 1990
£000 £000
TFIXED ASSETS
Tangible assets 7 224
Investments 15 65
289
CURRENT ASSETS
Stocks 8 422
Debtors 9 4,965
° 5,387
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 10 (1,690)
NET CURRENT ASSETS 697
TOTAL ASSETS 1ESS CURRENT LIARIIITIES 986
PROVISIONS FOR LIABILTTIES AND CHARGES 1 (199)
NET' ASSETS e 181
CAPITAL: AND RESERVES
Called up share capital 12 -
Profit and loss account 16 787
i1l

These accounts were approved by the Board of Dirvectors on 19th June 1991,

HI[TL: —

Director

-

The tiotes on pages 6 Lo 9 Tom part of these accoumts,

Fage 4

1929
£600 £000
191
2,501
9,905
12,409
(11,915)
494
685
(270)
415
45
1989
£00D £000
191
65
256
351
6,439
6,790
(6,415)
375
631
(179)
450
452
452




INETER HOESE LIMTTE)

SIATREBE OF BOURCE AN AITETSRTION 0F FINTS

R TR YEAR EADED 95T DICEERR 1950

SOURCE OF RS
Profit on ordinary activities before tazation

Adjustments for items not involving the movement of funds:
Depreciation

Profit on sale of tangible fixed assets

Movements in provisions

FUNDS GENERATED FROM OPERATTONS

FUNDS FROM OTHER SOURCKS
Proceeds from sale of tangible fixed assets

TOTAL FUNDS GENERATED

APPLICATTON OF FUNDS
Purchase of fixed assets
Tax paid

Dividend paid

INCREBSE/ (DECREASE) IN WORKING CAPITAL

COMPONENTS OF INCREASE/ (DECREASE) IN WORKING CAPTTAL
(Decrease) in Stocks

(Decrease) /Increase in Dehtors

Decrease/ (Increase) in Creditors falling due within one year

The notes on pages 6 to 9 form patrt of these accomts.
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PRINCIPAL ACCOUNTING POLICTES
The following accomnting policies have been applicd concistently in dealing with items which ave
considered material in relation to the Company's accounts:

(1) Bagis of accounting

The consolidated accomts include the accounts of the company and its subsidiaries to 3ist
December of each year, In accordance witli 5230(3) of the Companies Act 1985 a separate profit
and loss account dealing with the results of the Company has not been presented. The acoxnts
have heen prepared in accordance with applicable accowmting standards under the historical cost
convention.,

{b) Depreciaticn
Depreciation has been provided on the straight line basis so as to write off the assets over
their expected useful lives at the following rates:

Computer and word processing equipment  20% - 23%
Other plant and equipment 15% - 33%

() Stocks
Work in progress is valued at the lower of cost and net realisable value. Cost includes all
production overheads and the attributable proportion of indirect overhead expenses.

(d) Long term contracts

The amount of profit attributable to the stage of completion of a long term contract is
recognised when the outcome of the contract can be foreseen with reasonable certainty. Turnover
for such contracts is stated at cost appropriate to their stage of completion plus attributable
profits, less amounts recognised in previous years. Provision is made for any losses which are
foreseen.

Contract work in progress is stated at costs incurred, less those transferred to the nrofit and
loss account, after deducting foresecable losses and payments on account not matched with
turnover.

Anounts receivable on contracts are included in debtors and represent turnover recognised in
excess of paynents on account.

(e) Deferred taxation
Deferred Laxation is provided using the liability method in respect of the taxation effect of
all timing differences to the extent that it is probable that a liability will crystallise in the

. foreseeable {uture. Deferred taxation is not provided where it is expected that vo such

liability will erystallise.
{f) Operating Leases

"Operating leases are charged to the profit and loss account on a straight line basis over the

lease term.

(@) Goodwill
Goodwill arising on the acyuisition of shares in subsid.ary companies is written off to reserves
in the year in which the acquisition takes place.

(h) Peusiong

The Group operates a discretionary defined contribution schewe, This is a contracted out
money purchase scheme and is operated on an individual enployce basis by the Trustees. It is
funded in accordance with the Timst Deed and the company's contributions are charged against
profits in the year in which contributions are made.

TURNOVER

Tuxnover repregents the total amount receivable by the Group for goods gold, work done and
services yewdered during the year and is exclusive of VAT, The Group trades largely in
the South Fusl of England and tumover arises principally from house building, housing
refurhbishment and conmercial refurbishment, The Aistribution activities carried un by
Argos Bniilding and Heating Supplies are predominantly for other group caipanies hut sone
materialg are supplied oh a national basig to third parties fran the Swanley site.
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3. TROETT_BEFORE TAXATION 1999 1989
Profit before taxation is stated after elanying the following: £000 £000
Depreciation of Langible fixed assets n 39
Directors' resumeration as executives (zee note 1) M 96
Rire of plant and machinery 1
Other operating lease charges 169 _ 413

The total auditor's remmeration and expenses for United House Limited and its subsidiaries are
shown in the accomts of United House Group Iimited, this Company's holding conpany.

4, BMOLUMENTS OF DIRECTCRS
Excluding pension contributions, the amoluments of the highest paid Director were £114,655
(1989 : £59,849). The emoluments of the other Directors were within Lhe following ranges:

£ 1390 1982

0 - 5000 2 2
30001 ~ 35000 - 1
45001 - 50000 2 -

5. STAFF NUMBERS AND COSTS
The average number of persons employed by the Company (including Directors) during the year
vas 279 (1989 : 297).

The aggregate payroll costs of these persons were as follows: 1990 1989
£000 £000
Wages and salaries 4,117 3,653
Social security costs 282 262
Other pension costs 65 64
1,364 191
6. TAXATION 1990 1989
£000 £000
Corporation tax on the profit for the vear of the company at
34.25% (1989 : 35%) 323 115
Under provision in respect of previous vears e 28
Deferred taxation on short temm tining differences __(88) -
. Al =3
7. TANGIBLE FIXED ASSEIS Fixtures,
Group_and Company fittings,
- Plant and tocls and
Vahirley machinery equipment Total
FO00 000 £000 £000
Cost at 1.1.90 G | 929 61 9341
Additicns - 16 60 106
Disposals 3 .G ——i .
Cost at 31.12.90, o o) A 1,003
Depreciation at 1.1.90 4 769 30 803
Charged in year - 56 17 13
Disposals 3 ) — .
Nepreciation at 31.12.90 1 81 T .. 369
Net book value at 31.12.90 160 [2 24

Nt book value at 31.12.89 X . 160 o 1
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York in progress
Finished goods and goods for resale

DEBIORS

Trade debtors

Amounts recoverable on contracts

Amountts owed by group copanies

Taxation recoverable

Deferred taxation (recoverable in more than cne year)
QOther debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Amounts owed to group companies
Payments on account
Corporation tax

Other taxes and social security
Other creditors

Accruals and deferred income

PROVISIONS FOR LEABILITIES AND CHARGES
Group

Balance at 1.1.90
[Charged/ (released) to profit and loss account
Balance at 31.12.90

Company
Balance at 1,1.90

Charged to profit and loss account
Balance a* 31.13.90

There iz 1o potential liability to deferred taxation.
SHARE CAPITAL

Authorised, allotted, called up and fwlly paid:
100 Ordinary Shares of £1 cach

g #
GROUP (COPANY
1990 1939 1390 1389
£000 £000 £000 £000
432 477 422 351
1,915 2027 -
GROUP COMPANY
1990 1989 1990 1989
£000 £000 £000 £000
5,899 8,269 4,219 5,358
533 1,066 533 1,066
2 442 -
- 100 - -
88 - 88 -
12 22 65 15
68 35 L%6 G4
GROUP COMPANY
1990 1989 1990 1989
£000 £000 £000 £000
1,413 2,505 156 97
2,053 4,939 431 2,354
1,133 1,850 1,733 1,850
301 446 265 247
425 765 396 725
545 345 527 41
1,823 1,065 1,182 #01
8,383 11,916 _4,€90 6,415
Guarantee Repairs  Cancel-
Costs Provision lations Total
£000 £000 £000 £000
15 179 6 270
9 0 _(38) _27)
) 19 =38 =243
1719 179
2 —20
A9 199
199 1989
£ £
s 100
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13, 1EASING CORPMITHRNIS
Operating lease payments on motor svehiclos coomitted duing the folloving year are aualyoed
hetween thoce for which the commdtaent expires as follove:

1909 1980
£000 £000
Within one year 1 42
Two to five years o9 gt
334 396

14, FLOATING CHARGE

The company has charged its assets by way of a floating charge to secure certain liabilities of
the holding company. As at the 31st December 1990 the aggregate amount secured by the charge wag
£1,578,000 (1989 : £3,485,000).

15. INVESTMENTS (Held as Fixed Assets)
Investments represent shares in group conpanies carried at cost,
The subzidiary companies, all registered in England, are set out below:

Holding %
Ord Shares Principal Activities

Argos Building & Heating Supplies Limited 100 Specialist builders merchants
Harp Asbestos Removal Limited 100 Removal of asbestos

Harp Contracts Limited 100 Dormant

Harp Heating Limited 100 Central heating installation
Harp (Western) Limited 100 Dormiant

United Heating Services Iimited 100 Central heating servicing

!
I 16. RETAINED PROFTT
|

1990 1939

£0C0 £000

Retained by: United House Limdted 335 202
Subsidiary companies ! a2

Group Company

£000 £000

“Profil and loss account reserves at lst Jamavy 1990 415 452
Retained profit for the financial year _363 335
At 31st December 1990 178 787

17, ULTIMATE NOLDING COMPANY

The Company is a direct subsidiary of United House Group Limited, registered in England and
Wales, which is also the Company's ultimate holding conpany.




