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NORTH SEA FERRIES LIMITED

DIRECTGRS' REPORT FOR THE YEAR ENDED 31 DECEMRER 1991

TN LR A L AERRSA U () B and the andded cooourito of fhie company 1or hiz yeos angdedd

41 Ues pmitoeg 108

DIRECTORS

Thes memabsere o L Board af deectons during the course of the yer ware as follows,

B §ord $OLARMan)

GLS Fhuniop

H Peters

ACTIVITIES

T wompeny operates roll-on, foll off ferry survices between Hull and Rotterdam, Hull and
Zeebnigge, pawich and Rotterdam and Teesport and Zeebrugge jointly with its affiliated comy™ -
Nuordzee Veerdiensten (North Sea Ferries) BV.

TRADING RESULTS

The company has continued to trade satisfactorily during the year. The prafit and loss account
shows a profil after taxalion for the financial year of £6,225,545 (1990 £4,051,123).

DIRECTORS’ SHAREHOLDINGS

PJ Ford and GDS Dunlop are directors of The Peninsular and Oriental Steam Navigation Company
and their interests in shares in that company aré recorcled in the ascounts of The Peninsular and

Qnental Stoam vaviga.cn Company.

At the end of the year RD Peters had options to acquire 21,500 (1990 21,500) ordinary shares of The
Perinstiar and Criental Steam Navigation Company.

The dhrectors hiave no other beneficial interests in the shares of the comp any or any other subsidiary
ol The Perinsular and Oriental Steam Navigalion Cornpany.




NORTH SEA FERRIES LIMITED

DIRLCTORS' REPORT FOR THE YEAR LNDED 31 DECEMBER 1881 (CONTINUED)

EMPLOYEES

The eompriny has anangemnents tor providing information (o employees, invoving employees n the
company & perfarmance And achioving an awareness amongst employees of the factors alfecting the
company’s performance

it 15 Wk company's puiivy tu e lair consideration 19 the employment nceds of disabled people and
1o comply with any current tegrslation with rogard to disabled persons.

DIVIDENDS

A divndend of £7,330,363 was paid duiing the year. The directars do not propose a final dividend.
A wanster from reserves ol £1,113,818 has been made 10 fund the dividend.

AUDITORS

The auditors, Price Waterhouse, have indicated their wilingness to be I8, puiited.

By Order of the Board

A NGNS

. WOOD

Secretary

31 March 1982 Registered Office
King Gearge Doc¥
Hedon Road
Hull
HU9 5QA




DPrive Welorfranise

AUDITORS' REPORT TO THE MEMBERS OF
NORTH SEA FERRIES LIMITED

We have audited the financial statemnents on pages 4 to 16 in accordance with Auditing Standards.

In our opinion the financial slatements give a true and falr view of the state of the company's alfairs
at 31 December 1991 and of its profit and source and application of tunds for the year then ended
and have been properly prepared in accordance with the Companies Adt 1985,

o
PRICE WATERHOUSE

Chartered Accountanls
and Rogistered Auditor 31 March 1992
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NC.ooh SER FERGIES LINGTED

PROFIT AND LOSS ACCOUNT FOR THE
YEAR ENDED 31 DECEMBER 1991

TURNOVER

Operating eosts
OPERATING FROFIT

Share of profits/{losses) of
acsocialed companies

Net interest payable

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Taxation on ordirary activitles
PROFIT AFTER TAXATION
Dividend paid

TRANSFER (FROM)/TO RESERVES

The movement on reserves is set out in Note 13.

Notes

1

1and?2

5

56,404,559

(47,188,081)
9,216,478

55,630
___(87,060)
9,185,048
(2,959,503)
6,226,545

(7,339,363)
£(1,113,818)

A S

1940
51,269,466
(43,458,911
7,810,565
s
7,697,123
(2,746,000)
4,951,123
4,622,104

£329,019

P ]




NORTH SCA FERRIES LIMITED

BALANCE SHEET - 31 DECEMBER 1991

hates [ £ L.
FIXED ASSETS
Tanaible faod aisets b 11,049,885 12,210,939
Prartikapating siterests 7 301,633 247,394
11,351,528 12,458,333
CURRENT ASSETS
Srocks 236,611 300,604
Debtors 8 7,914,218 7,481,400
Cash at bank and in hand 2,125,169 2,364,588
10,275,698 10,155,892
CREJITORS (amounts falling
due within one year) 9 (11,703,050) (10,546,041)
NET CURRENT LIABILITIES 1,427,052 (390,449)
TOTAL ASSETS LESS CURRENY
LIABILITIES 0,024,476 12,067,884
CREDITORS (amounts falling
dus after one year) 10 (3,586,060) (4,343,127)
PROVISIONS FOR LIABILITIES
AND CHARGES 1 (3,353,128) (3,603,208)
£2,085,288 £4,121,5649
e ] ]
CAPITAL AND RESERVES
Called up share capital 12 1,510,100 1,510,100
Qeyaluadion resemnve 13 176,347 198,390
Retainea prolts 13 1,208 841 2,413,059
£2,085,288 £4,121,549

- I A I ————
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APLE VD Y THE BOARD
O] 4y MARCH 1992




NORTH SEA FERRIES LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FURDS

FOR THE YEAR ENDED 31 DECEMBER 1991

SOURCE OF FUNDS
Proit belare 1axation
Adjustments for items nel involving the
novemen: of funds:
Depreciatican
Share of (profits)/lesses of telaled companies
Movernent in provisions (excluding delerred taxation)
Profit on sale of fixed assets

TOTAL GEMERATED FROM OPERATIONS

FUNDS FROM OTHER SOURCES
Praceeds from sale of fixed assets

APPLICATION OF FUNDS
Purchase of fixed assels
Payment of uivicend
Repayment of bank loans
Taxation paid

(Decrease)/increase in working capital

MOVEMENT 1N WORKING CAPITAL
Increase in current asse:s:
Stocks

Debtors

Cash at tank and in hand

(Increase)/decrease in cteditors

(Decrenseincrease in working captal

19
9,185,048 7,697,123
1,482,599 1,445,358

(55,630) 900

59,920 328,071
{14,135) (45,476)
10,657,802 9,425,976
41,719 94,749
10,609,521 9,520,725
349,139 614,383
7,339,363 4,622,103
777,518 777,521

2 875,503 2,311,000
11,341,523 B,325,008
£(642,002) £1,195,717
(72.993) 57,694
432,818 (475,818)
_(239.419)  _1.348,356
120,406 930,132
(762,408) 265,585
£(642,002) £1,195,717

R TIETE SEER R
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(2)

(3)

{4)

NORTH SEA FERRIES LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1901

ACCOUNTING POLICIES

Altriouigh erganised as a separate legal entity under United Kingdom law the compady congtilide.
ane hall of a joint venture with Noordzee Veerdiensten (North Sea Ferrigs) BY, Rotterdam, formed o
pperate roll-on, roll-ofl fetry services wetween Continental Europe and the Uniteg K dom. The two
cuLmpanies own Qi 1 shares in North Sea Ferries (Belglum) NV, which operates the Zeebrugge
tesmina;, ond Norcape Shipping Ay, a Dutch company which was formed In 1988 10 acquire the
veseel MV Norcape® which operates out of lpswich.

The ulimate holding company of North Sea Ferries Limited Is The Peninsular and Oriental Stram
Navigation Company, registered in England, which owns 100% of the share capital. The Peninsular
and Onental Steam Navigation Company has no interest in the share capital of Ngordzee
Veerdiensten {North Sea Ferries) BV, Other companies within The Peninsular and Oriental Steam
Mavigation group are (eferred to in these financial statements as "group undertakings",

A copy ol the consolidated accounts of The Penin.ular and Oriental Sieam Navigation Company can
e obtained from Peninsular ouse, 79 Pall Mall, London, SW1Y BEJ.

The financial statements have been prepared under ihe historical cosi convention, as maodified by the
revaluation of the ship owned by the company, and in accordance wi * applicable accounting
standards.

Fixad assets

g <A ——

The company's ship is stated at directors’ valuation plus the cost of subsequent major structural
allerations. Other fixed assets are stated at cost.

Dapraciation

The cost or valuation amount of the ship owned by the comipany, less an estimated residual value,
and the costs of other fixed assets are deprecialed on a straight line basis over their estirnated
useful lives which are principally as follows:

Ship - 25 years
Fixures and fiings - 3-10 yeais
Plant and machinery - 5-10 years
Motor vehicles - 4 years

parlicipating inleresls - invesiment in_associated companiss

Inveatments in associated companies are stated &l cost pius the company's share of accrmulated
prolits or l0s3es, wranslated at the year end rate of exchange. Unrealised exchange gains or losses
ansing on lranslation are transferred to retaingd profits.

Stocks

Stecks conoist of consumables and are stated at the iower ol average cost and net te disable value

. I. i
4. T I M
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NOQTH SEA FERRIES LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1991 (CONTINUED)

ACCOUNTING POLICIES {CONTINUED)

Trade dablors

Trade deblors are stated net of an aflowance for doubtful debts.

Turnover

Turnover replesents sales less rebates and commissions and excludes value added tax.
Operaling costs

All costs incurred by the company other than interest and similar charges are deemed to be

operating costs. Certain expenses incurred by the company and by Noordzee Veerdiensten {Noith
Sea Ferries) BV are charged in the proiit and loss account of the company making payment

Adjustnen for egualigation with Noordzes Veardiensten {Horih Sea Ferrles) BY

The company, togetner with Noordzee Veerdiensten (North Sea Feiries) BY, Is party to an agreement
which came into effect from 1 January 1981 and provides, inter alia, for a pooling and sharing of
profits or losses before tax.

Dalarred laxation

e et

Delerred taxation is provided on differences arising from the inclusion of items of inceime and
expenditure in taxation gomputations in periods different from those in which they are: included in the
financial statements to the extent that it is probable that a fiabiiity will crystallise in the future.

Foraign currancles

Transactions and balances in foreign currencies have been wanslated into pounds stering at rates
approximating to those rufing during and at the end of the year respeclively. Exchange differences
on short term monetary items are charged or credited to the profit and loss account as they arise.
Unrealised exchange gains on long term monetary items are transferred to retained profits.

Vessal charlers

The chatter hite charges In respect of vessels on short-term charter are included in the predit 2nd
loss account on an accruals basis. Amounts charged in respect of a 20 year bare boat charter
{rom a company in the Peninsular and Oriental steam Navigation Company group are treated in the
same manner as short-term charter charges.

H




KORTH SEA FERRIES LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1961 (CONTINUED)

1 ACCOUNTING POICIES (CONTINUED)

(13) Pension costs

The pension costs included in the profit and loss account represent the amounts payable to the
trustees of the penston sthemes 1o which the company's eligible employees belong, on the basis of
contribution rates advised Further detalls of the paneion arrangements in place are Included i,

Note 14,
2 OPERATING COSTS

1991 1990
Operaling costs comprise:
Staff costs (Note 3) 12,592,805 11,506,091
Depreciaticn §,482,509 1,445,358
Hire of plant including chartsr hire 5,720,578 £,699,066
Other external charges 24622197 24,061,759
Audlitors' remuneration 19,000 17,100
Employee profil sharing scheme 1,606,385 1,320,584
Adjusimen. fof equalisation with
Noordzee Veerdiensten (Morth Sea Ferrioss BY 1,164,717 (519,621)
[-snised exchange gains (20,300} {72,426)

£47,188,081 £43,458,911

3 DIRECTORS AND EMPLOYEES

(1) Directors’ rermuneration comprises:

1991 1980
£ £
Fers - -
Other emoluments (incliding pension contributions) 17,281 11,862
. R . . [ weaniiu.

f moluments (excluding penston contributiors} of:
Chiairmim - -
Highest pad director 17,281 7,042
The romber of other directors whose: emoluments Number Nurber

o re within Thie2 ranggos

(i . 5,000 1 9

[




NORTH SEA FERRIES LIMTED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1991 (CONTINUED)

3 DIRECTORS AND EMPLOYEES {CONTINUED)

gy Stall costs

1991 198H)

Wages and saianes LK 3,006,987 3,587,857
oVersens 7,232,582 6,637,357

Saaial security 15 863,026 197,326
(ther pension coets 500,340 _ 483,551

£12,592,905 £11,506,091

{3y Average number of persons employed during the year:

Number Number
UK 224 223
QOverseas _408 A01
832 624

4 NET INTEREST PAYABLE
1981 1990
Long-term bank loan interest payatle (378,991) {440,216)
Bank interest receivable 291931 327,684
£(87,060) £(112,532)

10




NORTH SEA FERRIES LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1991 (CONTINUED)

TAXATION OK OROINARY ACTIVITIES

1991 14940
LK carporation tax on the profit for the year

al 33%% (1900 35%) - current 3,214,000 2,820,600

- prior year 55,503 -

Deferred taxation at 3346 (1090 35%) - current (128,000} {75,000

- prior year _ (182,000 1,000

£2,958,503 £2,746,000

The pror year adjustment in sespect of deferred taxation in the accounts for the year ended
91 December 1991 has arisen as & result of the change in the UK corparation tax rate.

TANGIBLE FIXED ASSETS
Fixtures,
fittings and Plant and
Ship motor vehicles machinery Total

Cost or valuation
At 1 January 1991 24,876,689 048,544 2,104,273 27,929,508
Additions - 227,539 121,600 349,139
Disposals - {48,035) (109,076) (157,111)
Reclassification s (10,689) 10.689 -
At 31 December 1991 24 876,689 1,117,359 2,127,486 28,121,534
Being:
Al valuation 17,121,418 - 17,121,418
At cost 7,758,271 1,117,359 2,127,486 11,000,118

24,876,689 1,117,359 2,127,486 28121,534
Accumulated
dlepresiation
At 1 January 1931 14,136,904 388,416 1,193,247 15,718,567
On disposals - (29,156) {100,371} (129,527)
Charge for the year 1,069,977 i77,056 206,566 1,482,599
Heclasailication R _(10,689) 10,689 -
At 341 Desember 1091 15,206,981 525,627 1,839,181 47,071,639
B § heck (0,
AL 31 Deconiber 19H _ FU,060,808 501,780 eranans  ELL0ANR00
At Dieniber 10 EIOLRAI SUTIR IS R EACL




NORTH SEA FERRIES LIMITED

$ - 31 DECEMBER 1891 {CONTINUED)

I NOTES TO THE ACCOUNT
i 1 PARTICIPATING INTERESTS
Thi o+ oot o5 parieipaling JElerects comprise nestments in shares in associated sompanies.
I 1991 1980
Shares ab cost, at Hictanaal exchange ale 336,366 336,366
I ghare uf ascumulated pr@llls!uosses) 14,538 {41,092)
350,904 205,274
l Cugnulalive exchiange moverient arsing en re-translation
of agcumulated profits/lcsses {48.271) {47.£80)

£301,633 £247,394

investment in associated companies camprises:

50% of the share capital of North Se. Tiries (Beigiurn) NV, a company incorporated in
Belgium,
g BV, a Duich registered company. This

I fie LOInpany's

- 50% of the share capital of Norcape Shippin
company commenced trading in 1989.

l The company also owWns 100% ol the share capital of Davclare Limited, registered in England. The
sost of the share capital, £100, is included in cost of shares shown above. Davclare Limited did not

operale dufing the year and has net assets of 0100, Group accounts are not presented as the
amounts invalved are not matetial and the company 's a wholly-owned subsidiary of aiother

company incorporated in Great Britain.

l 8 GEBTORS

1991 1990

Trade debtors 6,298,141 6,247,540
Amounts ovted by group undertakings 514,048 541,100
1,102,029 692,754

Other debtors and prepayments
£7.914,218 £7,481,400




NORTH SEA FERRIES LIMITED

NOTES TO THE ACCOUNTS - 31 DECEMBER 1991 (CONTINUED)

q CREDITORS (dua within one year)

1991 1990
Current porticn of bank 10ans (Mote 10) 778,703 778,102
Trade cresiors 2,194,533 1,583,262
Amounts cwed to Noordzee Veadiensten
{North Sex Ferries) BV 553,990 1,149,386
Corporalion tax payabie 3,214,000 2,820,000
Qocizl security and other taxation 383,811 339,672
Accruals and deferred income 4,578,013 3,095,699

£11,703,080 £10,546,041

10 CREDITORS (dus aflar 006 vear)

1991 1990
Bank aans 23,586,06_0_ £4,343,127

These bank loans were obtained to finance tha lengthening of tha MV Norland. Their terms are a8
follows:

(1) £2,956512 from Kreditanstait fur wiederaufbau ref. ayable In seven instalments of £369,820 at six
monthiv intervals between 14 June 1992 and 14 June 1995, with a final payment of £369,772 on
14 December 1995,  Interest s charged at a fixed rate of 8% per annum, This loan is sewured on
the MV Norland.

(2y 4,500,000 Dutch florine from Algemene Bank Nederland NV repayable in eight Instaiments of
52,500 Dutch florins at six monthly intervals between 1 January 1992 and 1 July 1995 and four
instalments of 1,000,000 Dutch florins between 1 January 1996 and 1 July 1897. Interest is charged
at a tixed rate of 7.125% per annum. This loan is unsecured.

The repayment dates of these loens can be summarised as follows:

1991 1690
Within one year £778,703 £778,102
Btween one and WwWo years 778,703 778,102
Hetween two and live years 2,182,357 2,334,256
Adrer five years 625,000 1,230,769

3,586,060 £4,343127

13
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NOHTH SER FERRIES LIMAGED

NOYES TO THE ACCOUNTS - 4{ GECEMBER 1951 (CONTIHUED)

PROVISIONS FOR LIABILITIES AND CHARGES

Defered Other
taxation provisions Total
AL the begnning of the year 3,180,000 423,208 3,608,208
Utilsed Adwing the year - (411,547) (411,547)
{Released),’provided dunng the year (310,009) 474 467 161 467
At the end of the year £2,870,000 483 128 £3,353,128
The fus potential liobility lor deferred taxation, criculated at 33% /1990 35%), is as follows:
1991 1880
pccelerated capital nlowances 2,010,000 3,234,000
Other timing differences {40,000 {54,000}
£2,870,000 £3,180,000
CALLED UP SHARE CAPITAL
1901 1990
Authorised, alloited and fully paid:
Otdinary shares of £1 each 100 100
59 non-cumulative preference shares of €1 each 1,510,000 1,510,000
£1,510,100 £1,510,100

14
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NGHTH SEA FERRIES LIMITED

NOTEL 10 TRE ACCOUNTS - 11 DECEMBER 1991 (CONTINUED)

RESEh ‘€S
Retained Ravaluation
. profus . 05Eve
Al the beginning of the year 2,413,089 198,390
Transfor of redlised clgment
of revaiuaticn surplus 22,043 122,043
Transfer to profit and 1083 account (1,113,818 -
£xchange loss arising on revaluation
of shares in associated companies {1,39%) -
Unreahsed exchangs loss on
foreign currency 10ans {21,052) e -
Al the end of the year £1,208,841 £176,347
M‘! _M

A revaluation surplus of £551 079 arose on & directors' valuation of MV Norland it 1974, The
patance on the revaluation reserve is being transferred to retalned profits, which are distibutable,
over the estimated life of the vessel concerned of 25 years.

PENSION ARGANGEMENTS
The company participates In the following defined benefit schemes.

The Merchant Navy QOfficers Pension Fund and the Merchant Navy Ratings Pension Fund.
Contritutinns lo these schemes are based on pension costs across all of lhe contributory companies
whiich have employees within these schemes. Particulars of the most recent actuarial valuations of
these schemes aie contained in the Funds’ published accounts,

A group scheme {unded by The Peninsular and Orienta! Steam Navigation Company in respect of
those employees who are eligible for membership but aré not members of the above-named
schemes.  Contributions 10 this ssheme are based on pension costs across the P & O group as a
whole, Particulars of the most recent acluarial valuation of the group scheme are contained in the
accounts of The Pennsular and Oriental Steam Navigation Company.




’I NOHTH SEA FERRUES LIMITED
l NOTES TO Tiie AGCOUNTS - 31 DECEMBER 1691 (CONTINUED)

13 CHARTER HIRE COMMITMERTS

Thies ¢ elinpe gy RS Q0O 13l comvtments under a charter Hire agreement as follows:

I 1991 R LLE

TR 5

t wpiry withuiy ones year 427,281 493,470
F xpiry betwean one and five years 2,008,236
§xpuey after e yeuts 4,616,781 4,544, /h3

i

16 CAPITAL COMMITMENTS

1991 1990

o et 178 =

Authonged but not contracted £668,900 £400,700

--i-‘l-———ﬂ—-—'




