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The Institute of Economic Affairs
TRUSTEES’ REPORT

The Trustees present their report together with the financial statements of the Institute of Economic Affaus
(IEA) for the year ended 31 March 2023,

The financial statements comply with the Charities Act 2011, The Compames Act 2006, the Memorandum
and Articles of Association, and Accounting and Reportmg by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Repomng Standard
apphcable in the UK and Republic of Ireland (published October 2019).

STATUS

The Institute of Economic Affairs is a charitable company limited by guarantee. The Institute was
established through a trust deed in November 1955 and incorporated in 1963. It was set up under a
Memorandum of Association which sets out its objects and powers and is governed under its Articles of
Association. It is a registered charity No. CC/235351.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The TEA is managed by its Director General, Mark Littlewood, who oversees all aspects of its affairs and is
responsible for achieving its goals. He reports three times a year to the Board of Trustees and more
frequently to its Finance and General Purposes Committee, comprising the committee Chairman, the
Chairman of the Board, the Treasurer, and a further board member. These individuals also serve as the Audit
Committee. Decisions about the level and mix of activities are made by the Trustees; about detailed day-to-
day operations by senior staff, sometimes with advice from the Finance and General Purposes Committee.
Two_of the Trustees, the Chairman of the Board, and the Chairman of the Finance and General Purposes
Committee, form a sub-committee which reviews the Director General’s performance annually. Three of
the Trustees, including the Chairman of the Board, form a Nominations subcommittee which recommends
potential Trustees to the full Board from time to time.

On 12 October 2023, the Board of Trustees announced the appointment of Tom Clougherty as the new
Executive Director and Ralph Harris Fellow. Tom Clougherty replaces the outgoing Director General, Mark
Littlewood, who will become Senior Economics Fellow. Mark Littlewood steps down after a distinguished
i4-year tenure as Director General of the IEA, leading a period of remarkable rejuvenation and growth. Tom
Clougherty will assume the role in December 2023. :

OBJECTIVES AND ACTIVITIES

The charity’s main aims are to promote learning by means of research into economics and politics and to
improve public understanding thereof. We try to achieve our objectives by means of the activities listed
below, which include allocated support costs.

Academic programmes:

Research, publication and launch events

Student/teacher outreach

Special events

e Communication and distribution, including digital and media

Fundraising and subscriber support (more details of our approach are provided below).

PUBLIC BENEFIT

As detailed above, the charity’s main aims are to promote learning by means of research into economics and
politics and to improve public understanding thereof. We bring analysis of issues relating to political
economy to the public’s attention through our various academic programmes and other activities. The
Trustees confirm that, in exercising their powers and fulfilling their responsibilities in pursuit of the aims
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The Institute of Economic Affairs
TRUSTEES’ REPORT

described above, they have paid due regard to the guidance on public benefit published by the Charity
Commission.

FUNDRAISING

The [EA is entirely independent of any political party or group, and is funded by voluntary donations from
individuals, companies and foundations who want to support its work plus a small amount of income from
subscriptions, event partnerships and conferences, plus books sales and investments.

The IEA does not use commercial fundraisers nor carry out mass mailing/communications exercises. Most
donors come to the IEA unprompted or via third party recommendations. Where the IEA seeks prospective
donors to pro-actively reach out to, this is done using published data from the Electoral Commission and
similar organisations.

Donors are communicated with in the format and with the frequency they prefer. Internal protocols exist to
desist from communicating with donors who have ceased to donate and have not responded to further
communication. New donors are investigated to the best of the [EA’s ability to ensure that donations have
not come from government organisations and are from people or organisations of good standing.

A diligent approach is taken to ensure that all donations are intended, not accidental or from someone who
may not understand the nature of the donation they are giving. The IEA has received no complaints regarding
its fundraising activities.

REVIEW OF ACHIEVEMENTS

We produced 32 new peer-reviewed publications — covering a wider range of topical issues including:
regulation, the cost of living and inequality, climate policy, trade and transport, education, health and public
auditing, and the erosion of free speech. These and past IEA publications were downloaded more than 90,000
times from our website, with ‘An Introduction to Capitalism’ alone downloaded 2,500 times. This book is
now also available in French, Indonesian, Bosnian, Nepalese, Korean and Greek. :

In partnership with John Wiley & Sons Ltd and the University of Buckingham we continue to publish the
academic Journal, Economic Affairs, three times a year. The Journal, in print since 1980 is provided in
hardcopy to university libraries and otherwise downloaded around 70,000 times a year. Our readers and
contributors come from a wide range of backgrounds and disciplines, not least those working in think tanks,
research institutes, and universities as well as international organisations such as the OECD. Recent well
know names who have been published in the journal include Lawrence Summers, Mervyn King, Ed Balls
and Ruth Kelly.

Our. Educational Qutreach programmes continue to go from strength to strength. In 2022/23 we hosted or
ran: 350 summer students; 36 full-time internships; 9 schools conferences; 2 teacher seminars and engaged
directly with over 3,500 students and 1,200 teachers. We deepened our relationship with the University of
Buckingham through the co-founded Vinson Center for the Public Understanding of Economics &
Entrepreneurship. We awarded the first Inspiring Freedom Award, to Vernon W. Hill II for his outstanding
contribution to the Institute’s student education programme. We established the JEA Academy Pathway,
translating first contact with our media output and YouTube content into publications, conferences sumhirier
camps, courses, and internships.

There were 5,265 media hits in 2022/23, an average of over 14 a day, and some 43% higher than our previous
peak in 2019. The team saw the departure of Emily Carver to GB News and Annabel Denham to the
Telegraph, joining our growing pool of alumni with promising careers in British media.

We invested £75,000 in IEA Studios, enabling us to deliver broadcast quality educational output in multiple
formats. We produced 180 videos for the IEA YouTube channel, with 8,800 new subscribers and 2m views.
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There were 113,000 downloads of our podcasts, our Twitter followers grew to 47,000, while 13,000 receive
our weekly newsletter. .

Our International team grew in number and output in 2022/23. Since 1988 we have granted 575 translation
rights for our work to be published into 57 languages, including 14 more translation rights in 2022. Working
with Network for a Free Society (NFS) we awarded grants totalling $55k to over 10 projects in countries
including Armenia, Afghanistan, Burundi, Bosnia, Ghana, Pakistan, and Turkey.

Our Initiative for African Trade and Prosperity (LATP) distributed 9,000 copies of Dr. Eamonn Butler’s book
on trade, supported 20 events across 6 countries with over 2,000 participants, and appeared in African media
more than 150 times. Our European Policy Information Centre (EPICENTER) published 33 blogs, nine
briefings, six publications, and ran over 30 events, with 300 media hits. Their continent-wide cost-of-living
project won the Atlas European Liberty Award and had the results presented to both the Prime Minister of
Romania and to members of the Austrian Parliament. IEA Staff attended international conferences in 50
locations including Los Angeles, Vietnam, Warsaw, Athens, Prague, New York, and Kenya. :

FINANCIAL REVIEW

Total income for the year was £2,318,000 (2022: £2,565,000) and total expenditure was £2,426,000 (2022:
£2,349,000). After taking account of losses on investments of £62,000 (2022: gains £100,000), there was a
net decrease in funds of £170,000 (2022: increase £316,000) in the year., Restricted income was £569,000
(2022: £275,000) compared with expenditure on restricted projects of £336,000 (2022: £403,000).
Investment income on the Ralph Harris Endowment Fund during the year amounted to £35,000 (2022:
£22,000). Total net assets decreased to £3,172,000 (2022: £3,342,000). The financial statements, together
with the notes thereto, expand on these outline details.

The Finance and General Purposes Committee and the full Board of Managing Trustees regularly review the
amount of donations. There has been a 10% decrease in the amount of donations in this year, compared w1th
2021/2022 We are grateful to all our donors for supporting our work.

GRANT MAKING POLICY

The Trustees make occasional grants to individuals to support their research and to attend conferences.
These are often from restricted funds donated specifically for such purposes. From time-to-time grants may
be made to other institutes where the Trustees think it appropriate. All such projects are assessed by
reference to our mission.

I'NVESTMENT AND RESERVES POLICIES

The Institute’s educational mission has a long-term orientation, as noted above, whereas our ability to carry
out our work depends on attracting annual donations in a highly competitive fund-raising environment.
Accordingly, the Trustees’ policy is to invest conservatively. The Ralph Harris Fund is invested with a long-
term time horizon. The Treasurer and the Finance and General Purposes Committee regularly review
investment results. During the period, the value of the investments fell by 9% relative to a rise in the FTSE
100 Index of 0.15%.

The Trustees’ policy on reserves, which is reviewed annually, is to have sufficient liquid funds on hand to
cover two months of budgeted expenditure, which amounts to approximately £450,000. We believe this is
adequate, under normal circumstances, to enable us to maintain operations in the event of seasonal or other
fluctuations in donations and/or expenditure. This target has been met in that there was cash at bank and in
hand of £374,000 at the year-end plus cash deposits of £356,000, in addition to those cash deposits held
within the Ralph Harris Fund of £751,000 which are available to endow the position of the Director General
of the IEA. A transfer of £200,000 has been made during the period in this respect. The Trustees do not seek
to accumulate reserves, but rather to apply donations in support of the Institute’s programmes in accordance
with donors’ intent. The free reserves of the charity as at 31 March 2023, defined as being unrestricted,
undesignated funds not represented by tangible fixed assets, amounted to £621,000 (2022: £689,000).
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TRUSTEES’ REPORT

RISK REVIEW

The principal risks and uncertainties to which the IEA is exposed are reputational, loss of key personnel, and
financial.

Reputational risk centres on the quality and integrity of the Institute’s research and publications and other
activities. All the IEA’s major publications are peer reviewed. The system was managed in the period by
the Academic and Research Director and supervised by the Chairman of our Academic Advisory Board,
Professor Martin Ricketts.

The TEA maintains strict independence from commercial, party political or other interests. It does not accept
commissions to perform research on behalf of commercial or governmental interests.

The performance of key personnel is reviewed at least annually, either by the Director General or by a small
committee of Trustees, led by the Chairman, to assess whether both the employer’s and employees’
objectives are being satisfied. As with any small organisation, it is not possible to completely protect against
the loss of key people.

Financial risks and uncertainties are largely covered by the Reserves and Investment policies noted above.
The Trustees examine at least once a year the major strategic, operational, and financial risks and
uncertainties which the Institute faces, either at regular or special Board meetings, or through the Finance
and General Purposes Committee,

FUTURE PLANS

In 2023-24, the IEA intends to continue to produce high-calibre research on economic matters, the regulatory
environment, energy and climate change, lifestyle issues and more. We will continue to engage with
educators through our extensive student and teacher outreach programme and through our comprehensive
communications strategy.

TRUSTEES

The following were Trustees (who are directors for the purposes of company law) at the time of signing -
this report and financial statements. They all held office throughout the year ended 31 March 2023 and up
to the date of signing this report, unless otherwise stated.

Neil Record Chairman —resigned 20 July 2023

Linda Edwards Chairman - appointed 20 July 2023

Kevin Bell ‘

Professor Christian Bjernskov

Robert Boyd

Thomas Harris Appointed 9 March 2023

Robin Edwards Treasurer

Sir Michael Hintze Resigned 8 November 2022

Professor Patrick Minford : : — e
Bruno Prior ' - e

Professor Martin Ricketts

None of the Trustees has an interest, direct or indirect, in any contract entered into by the Institute. The
Trustees may from time to time, and at any time, appoint any person to be a Trustee, up to the prescribed
maximum of twelve. Appointments are normally made on the recommendation of the Nominations
Committee. Any Trustee so appointed retains office until the next Annual General Meeting, and is then
ellgnb]e for re-election on a three-year rotating basis.

New Trustees, who are already familiar with the Institute prior to appointment, are ‘trained’ mostly on the
job by attending meetings of Trustees. They are provided with notes covering the Institute’s mission, history,

Page 5
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TRUSTEES’ REPORT

6rg§ini5ation, governance, and details of the other Trustees, together with the latest Trustees’ Report and
Financial. Statements. Newly appomted Trustees will usually already have substantial board level or
departmental management experience in either the commercial or academic arenas.

PAY POLICY FOR SENIOR STAFF

The pérformance of key personnel is reviewed at least annually, either by the Director General or by a small
committee ‘of Trustees, led by the Chairman. Pay increases and bonuses are awarded to reward merit.
Decisions regarding pay levels are informed by reference to other think tanks and also comparable positions
in related sectors.

i TAXATION STATUS
The charitable company is a registered charity and, as such, for taxation purposes is entitled to exemption
under the Income and Corporation Taxes Act 1988.

AUDITOR
A resolution to reappoint Streets Audit LLP, as auditors will be put to the members at the annual general

meeting,

The Trustees have taken advantage of the exemptions available under the small companies’ regime from the
requirement to prepare a strategic report and in preparing the Trustees’ Réport.

By order of the board

Y

Linda Edwards
Chairman
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The Institute of Economic Affairs
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

;l'he Trustees (who are also directors of the Institute of Economic Affairs for the purposes of company law').
are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). '

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material departures
" disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
. the company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable company’s auditor is unaware; and

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

By order of the board

oyl

‘Linda Edwards
Chairman

J i[ﬁ:mn
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The Institute of Economic Affairs

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE INSTITUTE OF
ECONOMIC AFFAIRS

For the year ended 31 March 2023

Opinion

We have audited the financial statements of the Institute of Economic Affairs, (‘the charity’), for the year ended
31 March 2023 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
mcludmg Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic
of Irelgnd’.(Umted Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements: 1

- - give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023 and of its incoming

' ‘resources and application of resources, including its income and expenditure, for the year then ended; . -

- "have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
“and’

- have been prepared in accordance with the Companies Act 2006.

Basis for opinion

We conduced our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to ouwr audit of the financial statements in the United Kingdom,
including -the Financial Reporting Council’s Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient.and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In-auditing: the financial statements, we have concluded that the trustees’ use of the gomg concem basxs of
accountmg m the: preparatxon of the financial statements is appropnate ey

Ba'sed on the work we have performed, we have not 1dent1ﬁed any matenal uncertainties relating’ to events or-
condmons that, mdmdually or collectively, may cast significant doubt about the charitable company’s ablhty to"
continue as a gomg concern for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the Annual report other than the financial statements and our Auditor’s report thereon. The trustees are
responsible for the other information contained within the Trustees’ Report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements, or our
knowledge obtained in the course of the audit or othetwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of th.lS other information, we

are required to report that fact.

We have nothing to report in this regard.
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The Institute of Economic Affairs

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE INSTITUTE OF
ECONOMIC AFFAIRS

For the year ended 31 March 2023

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
e the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect,of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions from the requirement to prepare a Strategic
report.

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Our approach to identifying and assessing risks of material misstatement in respect of irregularities, mcludmg
fraud and non-compliance with laws and regulations, was as follows: .
: s the engagement partner ensured that the audit engagement team collectively had the appropriate
* * competence, capabilities and skills to identify or recognise non-compliance with apphcable laws
and regulations;
e we identified the laws and regulations applicable to the charity through discussions with trustees and
other management and from our knowledge and experience of the charity and sector in which it operates;
e we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charity including the Companies Act 2006, charities
legislation, taxation legislation, data protection, employment, environmental and health and safety
legislation;
®»  we assessed the extent of compliance with laws and regulations identified above through making
' enquiries of management and inspecting legal correspondence, if required; and
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The Institute of Economic Affairs

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE INSTITUTE OF
ECONOMIC AFFAIRS

For the year ended 31 March 2023

. 1dentlﬁed laws and regulations were communicated within the audit team regularly and the team
‘remained alert to instances of non-compliance throughout the audit. :

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:
.»  making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and
¢ considering the internal controls in place to mitigate risks of fraud and non- compllance with laws
-and regulations. o

P

T o address the risk of fraud through management bias and override of controls, we:
.« performed analytical procedures to identify any unusual or unexpected relanonshrps

tested journal entries to identify unusual transactions;
reviewed a sample of grants in the year to ensure accurate recognition;
‘agreed a sample of employees on the payroll to existence and agreed the accuracy of the pay;
assessed and reviewed the appropriateness and-effectiveness of the key systems and controls;
- assessed whether judgements and assumptions made in determining the accounting estimates set’ out
:« . were indicative of potential bias; and

s investigated the rationale behind significant or unusual transactions.

. -
®"® o o o

ln response ‘to the risk of irregularities and on-compliance with laws and regulations, we designed procedures
which included, but were not limited to:
- e agreeing financial statement disclosures to underlying supporting documentation;-
. reading the minutes of meetings of those charged with governance;
~«." "enquiring of management as to actual and potential litigation and claims;-and Coa
o reviewing correspondence with HMRC, relevant regulators and the charity’s legal advxsors

There are inherent limitations in our audit procedures described above. The more removed laws and regulations
are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing
standards aiso limit the audit procedures required to identify non-compliance with laws and regulations to enquiry
of the trustees and other management and the inspection of regulatory and legal correspondence, if any.

Matenal rmsstatements that arise due to fraud can be harder to detect than those that arise from error as they may
mvolve deliberate concealment or collusion.

A further descnptlon of our responsibilities for the audit of the financial statements is located on the Financial
Reportmg Council’s website at hup://www.frc.org.uk/auditorsresponsibilities. This description forms part of our

auditor’s report. .

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an Auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and it’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

ROBERT ANDERSON (Senior Statutory Auditor) // //j& i
for and on behalf of

Streets Audit LLP

Chartered Accountants and Statutory Auditor
1.Mark Square

Shoreditch

London

EC2A 4EG

Date: 03 November 2023
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The Institute of Economic Affairs

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING AN INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 March 2023

INCOME FROM:
Donations
Charitable activities:
Publications and
subscriptions
Other trading activities
CJRS Income
Investments:
Dividends receivable
Interest receivable
Foreign exchange gain

TOTAL

EXPENDITURE ON:

Raising Funds:
Fundraising and subscriber
support

Charitable activities:
Academic programme:
Research and Publications
Student/Teacher outreach
Special Events
Communications

TOTAL

Net Gains on Investments:
Realised gains on disposals
Unrealised losses

NET (EXPENDITURE)/
INCOME

Trangfars between funds

NET MOVEMENT IN
FUNDS,

RECONCILIATION OF
FUNDS:

TOTAL FUNDS BROUGHT
FORWARD

TOTAL FUNDS CARRIED
FORWARD

" Notes

2

11,12,
13,14

11,12,
13,14

Unrestricted Restricted
funds funds
£000 £000
1,607 569

33 -

63 -

6 -

5 -
1,714 569
300 14
692 107
412 168
686 47
2,090 336
(376) 233
200 -
(176) 233
1,395 113
1,219 346

Endowment Total Total
fund = 2023 12022
£000 £000 © £000

- 2,176 2,423

- 33 52

- 63 54

- . 12

22 2 22
13 19 .

- 5 2

35 2,318 2,565

- 314 299

- 799 861

. 580 480

- - 18

- 733 691

- 2,426 2,349

60 60 49
(122) (122) 51
@n (170) 316
(200) - -
(227) (170) 316
1,834 3,342 3,026
1,607 3,172 3,342




The Institute of Economic Affairs , o
BALANCE SHEET Company Registration No. 755502

As at 31 March 2023 Registered Charity No. 235351
Notes 31 March 31 March
2023 2022

: £000 £000
FIXED ASSETS .
Tangible assets 7 598 536
Investments 8 1,963 - 1,790

., 2,561 2,326

' CURRENT ASSETS , .
Debtors '~ 9 347 273
C3§h, at bank and in hand 374 1,002

| ' 721 1,282
CREDITORS: Amounts falling due within one year 10 (110) - (266)
NET CURRENT ASSETS 611 1,016
NET ASSETS ‘ 3,172 3,342

* THE FUNDS OF THE CHARITY:

- “Endowment fund 11, 14 1,607 1,834
" Restricted funds’ 12,14 346 113
"Unrestricted funds 13,14 1,219 1,395
TOTAL FUNDS 14 3,172 3,342

The financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime.

The financial statements on pages 11 to 24 were approved by the Trustees and authorised for issue on

2023 and are signed on their behalf by:

Linda Edwards
Chairman
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The Institute of Economic Affairs
STATEMENT OF CASH FLOWS
For the year ended 31 March 2023

Net cash (used in)/generated from operating activities

Cash flows from investing activities:
Dividends and interest

Proceeds from sale of investments
Purchase of investments

Purchase of fixed assets

‘Net cash (absorbed by)/generated from investing activities

Change in cash and cash equivalents in the period
Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

(A)
RECONCILIATION OF NET INCOME/(EXPENDITURE)
TO NET CASH USED IN OPERATIONS:

Net (cxpendihue)/income for the reporting period (as per the
statement of financial activities)

Adjustments for:

Depreciation charges
Losses/(Gains) on investments
Dividends and interest
(Increase) in debtors
(Decrease)/Increase in creditors

Net.cash used in operating activities

B)

ANALYSIS OF CHANGES IN NET DEBT
Cash at bank and in hand at 1 April

Cash flow

Cash at bank and in hand at 31 March

A)

(®)

2023 2022
£000 £000
(356) 133
41 22"
373 273
(608) (74)
(85) ®
(279) 216
(635) 349
1,009 660
374 1,009
170) 316
23 20
62 (100)
5 (22)
(74) (165)
(156) 84
(356) 133
1,009 660
(635) 349
374 1,009
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The Institute of Economic Affairs
ACCOUNTING POLICIES

BASIS OF ACCOUNTING AND GOING CONCERN

The Institute of Economic Affairs (IEA) is a charitable company limited by guarantee, and is registered,
domiciled and incorporated in England. Its registered office is 2 Lord North Street, Westminster, London
SWI1P 3LB. The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value except for investments which are recognised at market value. The
financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102), effective October 2019, the Charities Act
2011, and the Companies Act 2006. The Institute constitutes a public benefit entity as defined by FRS 102.

The Trustees confirm that at the time of approving the financial statements, there is a reasonable expectation
that the Institute has adequate resources to continue in operational existence for the foreseeable future. In
arriving at this conclusion, the Trustees have reviewed budgets and cash flow forecasts covering a period to
31 March 2025, taken account of current and anticipated financial performance in the current economic
conditions, and the Institute’s reserves position. For this reason, the going concern basis continues to be
adopted in the preparation of the Institute’s financial statements.

TANGIBLE FIXED ASSETS |
Fixed assets are stated at historical cost, less depreciation. Depreciation is provided on tangible fixed assets,
other than freehold land, at rates calculated to write each asset down evenly over its expected useful life, as
follows:-

Freehold property over 40 years
Office equipment ) over 3 - 10 years depending on the nature of the asset

Expenditure of a capital nature below £1,000 is not capitalised, but charged to the Statement of Financial
Activities in the year of expenditure.

oy

STOCKS AND WORK IN PROGRESS
No value for accounts purposes is attributed to stocks of unsold publications.

PENSION CONTRIBUTIONS .
The Institute operates a defined contribution scheme. Contributions are charged to the Statement-of

Fihancial Activities on an accruals basis. Amounts payable at the period end are included in other cretﬂii.tors':'

INCOME
Income from donations is included in income when these have been pledged by the donor, it is probable that

the income 'will be received and the amount can be measured reliably, except:

o' whén donors specify that donations given to the charity must be used in future accounting periods,
the income is deferred until those periods;

e when donors impose conditions, which have to be fulfilled before the charity becomes entitled to
use such income, the income is deferred and not included in income until the pre-conditions for use
have been met.

Subscription income is credited to income for the subscription period covered.
All other income including income from investments is credited to income when receivable by the charity.

EXPENDITURE
All expenditure is accounted for on an accruals basis and has been classified undcr headings that aggregate

all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
_costs of an indirect nature necessary to support them. All costs are allocated between expenditure categories
on a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated
directly. Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources e.g. by floor space. Staff costs have been allocated according to the time

spent on each activity.
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The Institute of Economic Affairs
ACCOUNTING POLICIES

FOREIGN CURRENCY

Assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at the
balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the date of the
transaction. All differences are taken to the Statement of Financial Activities.

RESEARCH EXPENDITURE
Research expenditure is written off in the financial statements as it is incurred.

ENDOWMENT FUND
The Ralph Harris Fund is an expendable endowment fund whose use is restricted to financial support for the
position of the Director General, including employment and support costs.

UNRESTRICTED FUNDS

Unrestricted funds comprise those funds which the Trustees are free to use for any purpose in furtherance of
the charitable objectives. Designated funds are unrestricted funds which the Trustees have currently
designated for specific purposes. General funds are unrestricted funds for which no specific purposes have
been designated.

RESTRICTED FUNDS
Rcstrictcd,fu'nds are those donated to the Institute for one or more specific purposes.

OPERATING LEASES
All operating lease rentals are recognised in the Statement of Financial Activities on a straight line basis over
the life of the lease.

FINANCIAL INSTRUMENTS
The.charity. has chosen to adopt sections 11 and 12 of FRS 102 in respect of financial instruments. The
charity only has financial assets and financial liabilities of a kind that qualify as basic financial mstruments

Financial assets:
Basic financial assets, including investments held as fixed assets, and trade and other receivables, are initiaily
recognised at transaction price.

Investments held as fixed assets comprise equities, open-ended funds, fixed interest securities and currency
and are stated at year end market value (bid-price). Realised gains and losses on dlsposal and unrealised
gains and losses due to the movement in market value of investments are recognised in the Statement of
Financial Activities,

Other financial assets are assessed at the end of each reporting period for objective evidence of impairment
due to reduction in the recoverable amount. Any impairment losses are recognised in the Statement of
Financial Activities.

Financial liabilities:

Basic financial liabilities, including trade and other payables are initially recognised at transaction price.

Any subsequent changes to amounts payable are recognised in the Statement of Financial Activities. Trade
"payablcs are obligations to pay for goods or services that have been acquired in the ordinary ‘¢ourse ‘of
business from suppliers. Accounts payable are classified as current liabilities if payment is due"within one
year or less.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT » AR
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

There are no critical accounting estimates and areas of judgement included within these accounts. -

i:'i/. . .
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The Institute of Economic Affairs
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

l

STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE FIGURES

INCOME FROM:
Donations
Charitable Activities:
Publications and
. Subscriptions
Other trading activities
CJRS Income
[nvestments: °
Dividends receivable
Foreign exchange gain

TOTAL -

EXPENDITURE ON:

Raising Funds:

Fundraising and subscriber
support

Charitable activities:

. Academic programme: .
Research and Publications
Student/Teacher outreach

.'Special Events "

‘Communications

TOTAL

Net Gains on Investments:
Realised gains on disposals
Unrealised gains

NET (EXPENDITURE)/INCOME

Transfers between funds
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

TOTAL FUNDS BROUGHT
FORWARD

TOTAL FUNDS CARRIED
FORWARD

Unrestricted Restricted
funds funds
Notes £000 £000
2 2,148 275
52 -
54 -
12 -
2 -
2,268 275
298 1
591 270
386 94
18 -
653 38
3 1,946 403
4 322 (128)
200 -
522 (128)
11,12
13,14 873 241
11,12
13,14 1,395 113

Endowment Total
fund 2022
£000 £000
. 2,423

- 52

- 54

- 12

22 22

. %)

22 2,565

. 299

- 861

- 480

- 18

- 691

- 2,349

49 49
51 52
122 316
(200) -
(78) 316
1,912 3,026
1,834 3,342
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The Institute of Economic Affairs

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

2

DONATIONS

Foundations, corporate and individuals
Restricted
Unrestricted

ALLOCATION OF COSTS 2023

‘ Fundraising and subscriber support

Research and Publications
Student/Teacher Outreach
Special Events
Communications

ALLOCATION OF SUPPORT COSTS 2023

Personnel costs
Office costs
Property costs
Travel costs

Support costs have been allocated as follows:

Fundraising and subscriber support
Publications

Student/Teacher Outreach

Special Events

Communications

‘31 March

31 March
2023 2022
£000 £000.
569 275
1,607 2,148
2,176 2,423
Direct  Support 2023
costs costs Total
£000 £000 £000
27 287 314
157 642 2799
189 . 391 -580
158 575 733
531 1,895 2,426
1,579
209
79
28
1,895 -
Support " Personnel
costs " -costs
16% “15%
33% 34%
29% 19%
0% 0%
22% 32%
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The Institute of Economic Affairs
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

Operating lease rentals — plant and machinery

: Direct Support 2022
3 ALLOCATION OF COSTS 2022 costs - costs Total
£000 £000 £000 .
Fundraising and subscriber support 20 279 299
Research and Publications 238 623 861
Student/Teacher Outreach 104 376 - 480
Special Events - . 18 .~ 48
Communications ' . 148 543 691
510 1,839 2,349
ALLOCATION OF SUPPORT COSTS 2022)
Personnel costs 1,568
Office costs - 189 .
Property costs 62 L
Travel costs 20
1,839
Support costs have been allocated as follows: Support Personnel-”
costs costs.. .
Fundraising and subscriber support 16% 15%
Research and Publications 33% 34%
Student/Teacher Qutreach 29% 19%
Special Events 1% 1%
Communications 21% 31%
NET EXPENDITURE 31 March 31 March
2023 ; 2022
£000 £000
Net expenditure for the period is stated after charging:
Depreciation — charge for period 23 20
Governance Costs - Auditor’s remuneration 6 6
Other Governance Costs 9 2
Legal fees 1 -
16 12
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The Institute of Economic Affairs

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

5°. TAXATION

The Institute is not liable to corporation tax on its income and gains in the current penod to the
extent that they are applied for charitable purposes.

6 EMPLOYEES 31 March 31 March
2023 2022
No. No.

The average monthly number of persons employed by the
Institute during the period was:

Office and management 22 20
31 March 31 March

2023 2022
£000 £000

Staff costs for above persons:

Wages and salaries, including benefits 1,067 1,065
Social security costs 128 117
Other pension costs 45 40
1,240 1,222
The number of employees whose emoluments as defined for 31 March 31 March
taxation purposes amounted to over £60,000 in the period was 2023 2022
as follows: No. No.
£60,001 - £70,000 1 2
£80,001 - £90,000 1 1
£90,001 - £100,000 - e
£100,001 - £110,000 1 1
£150,001 - £160,000 1 o
£190,001 - £200,000 - A

————

The employees earning over £60,000 participate in the company defined contribution pension
scheme. Contributions paid in the period in respect of these employees - amounted to £42, 970
(2022: £45,787).

The key management personnel of the Institute comprise the Trustees, togethcr with the Director
General, the Chief Operating Officer, the Academic & Research Director, the Chief Marketing &
Creative Officer and the Development Director. The total employee benefits of these key
management personnel were £535,312 (2022: £558,672), including pension and social security

costs, and also consultancy fees paid to the Academic & Research Director and the Chlef
Marketing & Creative Officer who provide their services on a consultancy basis.

No Trustees, or persons related or connected to them, received any remuneration or reimbursement
of expenses from the Institute during the period, other than as detailed in note 17 below.
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The Institute of Economic Affairs
NOTES.TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

7 TANGIBLE FIXED ASSETS

F reeholdA Office
property equipment * Total
£000 £000 £000
Cost T
1 April 2022 965 12 977
Additions in year - 85 85
Disposals in year : - - .-
31 March 2023 965 97 1,062
Depreciation '.fg;
1 April 2022 437 4 441
Charged for period 18 5 .23
Released on disposals L. - 7
31'March 2023 455 9 a6
Net book value : A
31 March 2023 . 510 88 598
31 March 2022 T 528 8 536
§  FIXED ASSET INVESTMENTS
Open-end Cash held
funds on deposit Total
£000 £000 £000
Market value at .
1. April 2022 1,091 699 1,790
Additions - 608 608
Disposals (173) (200) (373)
Investment gains (62) - (62)
Market value at 31 March 2023 856 1,107 1,963
Historical cost at 31 March 2023 776 1,098 1,874
Historical cost at 31 March 2022 889 699 1,588
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The Institute of Economic Affairs
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

9 DEBTORS

Trade debtors
Taxation recoverable
Prepayments and accrued income

10 CREDITORS: Amounts falling due within one year

Trade creditors
Taxation and social security
Accruals and deferred income

31 March
2023
£000

67

280 -

347

31 March
2022
~-£000

109.
6
158"

273

31 March
2022
£000

95
32
139

266

Deferred income has arisen as a result of 2 year subscriptions paid in advance. Amounts are
released to the Statement of Financial Activities within the period to which the subscription relates.

Deferred income at 1 April 2022

Released to Statement of Financial Activities in period

Deferred in period

Deferred income at 31 March 2023

11  EXPENDABLE ENDOWMENT FUND

At Investment

1 April 2022 Income
£000 £000
Ralph Harris Fund 1,834 35

Transfers
between
funds

£000

(200)

31 March

2023
£000

|

8]
1

1

Investment
Gains
£000

(62)

31 March
2022
£000

1
)

—

At
31 March 2023
£000

1,607

The Ralph Harris Fund has been established as an expendable endowment fund to endow the position
of Director General of the IEA as “Director General and Ralph Harris Fellow.”




The Institute of Economic Affairs
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

12 RESTRICTED FUNDS

At At 31

April 2022 Income Expenditure March 2023

£000 £000 £000 £000

Events and Publications - 4 (4) -
Linda Whetstone Memorial . - 12. (12) - e e

Building Restoration Fund 34 70 - 104

Cultural Affairs Unit . - S 5) -

IATP . - 199 (89) 110

Student Outreach and Opportunity 5 14 3) .. .16
Epicenter - : 36 187 aen - . 116 -

Think Tent - 42 42) -

Vinson Centre at the University of .

Buckingham ) - 36 (36) -

M Fund . 38 - 38) -
113 -~ 569 ' 336 - - - 346

D_or{atibns were rgceiVed to support various events and publications.
The IEA commissioned a portrait and a memorial reception in memory of Linda Whetstone.

Donations were received in response to a fundraising appeal to cover the costs of essential building
restoration work. :

The IEA has a specialist unit which examines and reports on cultural affairs.

The Initiative for African Trade and Prosperity (IATP) is guided by the core belief that bottom-up free
market policies are the most effective way to alleviate poverty, amplify liberty and crate a more peaceful
future.

The IEA’s Student Outreach Programme aims to spread understanding of free markets and their benefits to
students, and includes a Student Opportunity Fund to provide financial support to students who otherwise
couldn’t access IEA programmes.

" Donations were received to support Epicenter, a network of public policy orgamsatlons from European
countries.

Donations were received to establish a marquee, Think Tent, organised with two other think tanks, to be the
central point for free market debate at the Conservative Party Conference.

The Vinson Centre at the University of Buckingham seeks to further the study of liberal economics in the
UK.

The M Fund was set up to promote research into the reduction in the size of the public sector and to promote
an interest in market economy policies on the part of teachers and senior pupils.
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The Institute of Economic Affairs

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

13

UNRESTRICTED FUNDS
Atl
April
2022 Income  Expenditure
£000 £000 £000
Designated Funds
Fixed Asset Fund 528 - (18)
Major Building Works Fund 170 - -
Designated unrestricted funds 698 - (18)
Unrestricted general funds 697 1,714 (2,072)
1,395 1,714 (2,090)

At 31
March
Transfers 2023
£000 £000
- 510
(170) -
(170) 510
370 709
200 1,219

The Fixed Asset Fund represents donations made to the Institute currently designated and used by the
Trustees for the purpose of acquiring frechold and investment property. A transfer has been made between
the Fixed Asset Fund and general funds in order to reflect the depreciation of the freehold property in the

period.

Funds were designated to undertake major building works which were originally planned to be undertaken
in 2020 but delayed due to the Coronovirus Pandemic.

Unrestricted general funds represent free reserves after allowing for all designated funds.

14 ANALYSIS OF NET ASSETS BETWEEN FUNDS

15

Designated General Restricted Endowment Total
Funds Funds funds fund funds
£000 £000 £000 £000 £000
Fund balances at 31 March
2023 are represented by:
Tangible fixed assets 510 88 - - . 598
Investments - 356 - 1,607 1,963
Current assets - 375 346 - 721
.Current liabilities - (110) - - (110)
-Total net assets . 510 709 346- 1,607 . 3,172 )

PENSION SCHEMES

The Institute operates a defined contribution scheme and contributions to the scheme are made to an

independent insurance company.

The pension costs of the Institute’s scheme amounted to £45,364 (2022: £40,225). There were no
contributions outstanding at the end of the period.
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The Institute of Economic Affairs
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

16

17

18

19

STATUS

The Institute is a company limited by guarantee and has no share capital. The Institute had 10 (2022
10) members at the period end.

The Memorandum of Association provides that members are liable to contribute a sum not exceeding £1
each in the event of the company being wound up while they are members or within one year of ceasmg

to be mcmbers
RELATED PARTY TRANSACTIONS

During the period £124,121 was iﬁcurred in employment costs (2022: £122,751) of the partner of the
Director General, who is a full-time employee of the Institute, There was no amount outstanding at the
period end (2022: £17,258) in respect of these transactions.

Donations from trustees in the period totalled £126,050 (2022: £70,290). Donations ﬁom staff and
consultants in the period totalled £610 (2022 £10 020)

Donations and fees of £376,370 (2022: £179,183) were received or pledged in the period from IEA
.Forum Limited, a company in which a Trustee is a director, and three Trustees are members. £80, 792
(2022: £72,000) was outstanding at the year-end in respect of these transactions.

No conditions were attached to any of these donations which would require the charity to significantly
alter the nature of its existing activities.

The IEA coaducts its European Outreach activities through Epiceunter, a network of public policy
organisations from European countries. Epicenter is an AISBL established in Belgium, with IEA. senior
employees as its directors. The movement in restricted funds relating to Epicenter are shown in note 12.
In addition, expenditure from unrestricted funds of £49,654 (2022: £19,569), and the donation of the
services of the Director of Epicenter were made to support the activities of Epicenter during the year.
The employment costs relating to the Director of Epicenter were £29,058 (2022: £24,379).

COMMITMENT UNDER OPERATING LEASES

The total future minimum lease payments, at the reporting date, 31 March 31 March
under non-cancellable operating leases are as follows: 2023 2022
£000 £000

Amounts due: L
- within one year 13 17

- between one and five years 44
FINANCIAL INSTRUMENTS 31 March 31 March
2023 2022

£000. £000

Financial Assets, at fair value: :
Investments held as fixed assets 1,954 1.790
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