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Directors’ Report for the year ended 31 December 2016

The Directors submit their report and the audited financial
statements of the Group for the year ended 31 December
2016. The Consolidated Financial Statements have been
prepared on the basis set out in note 1 to the financial
statements. The Company is incorporated in Guernsey,

Directors' responsibilities statement

The Directors are responsible for preparing the Directors'
Report and the Consolidated Financial Statements for each
finrancial year, which give a true and fair view of the affairs
of the Group at the end of the year and of the profit or loss
cf the Group for that year and are prepared in accordance
with applicable laws. In preparing these Consolidated
Financial Statements, the Directors are required to:

» select suitable accounting policies for the Group's
financial statements and then apply them consistently;

* make judgments and acceounting estimates that are
reasonable and prudent;

e state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements;

* prepare the Consclidated Financial Statements on the
going concern basis unless it is inappropriate to
presume that the Group will continue in business.

The Directors are responsible for keeping adeguate
accounting records that are sufficient to show and explain
the Group's transactions and disclose with reasonable
accuracy at any time the financial position of the Group
ang enable them to ensure that the Consoligated Financial
Statements comply with the Companies (Guernsey) Law,
2008. They are also responsible for safeguarding the
assets of the Group and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance and
integrity of the corporate and financial information included
on the Group's website. Legislation in Guernsey governing
the preparation and dissemination of Consolidated
Financial Statements and other information included
in Directorg' Reports may differ from legislation in other
jurisdictions.

The Directors confirm that they have complied with the
above requirements in preparing the financial statements.

Provision of information to auditor
Each of the persons who are Directors at the time when
this Directors' Report is approved has confirmed that:

* g0 far as each Director is aware, there is no relevant
audit information of which the Group's auditor is
unaware, and

* sach Director has taken all the steps that cught to
have been taken as a Director in order to be aware of
any relevant audit information and to establish that the
Group's auditor is aware of that information.

Principal activity
The principal activity of the Group is the operation of
garden centres.

Results and dividends
The results of the Group for the year are set out in detail
on pages 16 and 17.

A final dividend in respect of 2015 of 16p per share totaliing
£073,664 was paid to the shareholders on 16 June 2016,
An interim dividend for the year ended 31 December
2016 of 8.5p per share totalling £547,104 was paid on €
December 2016,

The Directors have declared a final dividend for the year
ended 31 December 2016 of 18p per share, which will
be paid on 15 June 2017 to those shareholders on the
register at 28 April 2017.

Directors

The Directors who served during the year and to date were:
S. Burke (Chairman)

A. Roper (Managing Director)

R.J. Hemans (Finance Director)

S.d. Falla, MBE

Sir John Colling
P.A. Alford-Burnett
P.J.G. Atkinson

(appointed 1 February 2016)
{resigned 21 April 2018}

Independent auditor
A resolution to re-appeint BDO Limited as auditor will be
proposed at the Annual General Meeting.

Approval
This report was approved by the Board on 28 April 2017
and signed on its behalf by:

S

R.J. Hemans
Director



FINANCIAL REVIEW

Independent Auditor’s Report to the Members of Blue Diamond Limited

We have audited the Consclidated Financial Statements
of Blue Diamond Limited for the year ended 31 December
2016, which comprise the Consolidated Profit and Loss
Account, the Consolidated Statement of Comprehensive
Income, the Consolidated Balance Sheet, the Consolidated
Statement of Changes in Eguity, the Consolidated
Statement of Cash Flows and the related notes 1 to 30.
The financial reporting framework that has baen applied
in their preparation is applicable faw and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

This report is made sclely to the Group's members, as a
body, in accordance with Section 262 of the Companies
(Guernsey) Law, 2008, Qur audit work is undertaken so
that we might state to the Group's members, as a body,
matters we are reguired o state to the member in an
auditor's report and for no other purpese. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the Group and the
Group's members, as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of the directors and
auditor

As explained more fully in the Directors' Responsibilities
Statement within the Directors' Report, the Directors are
responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on
the financial staterments in accordance with applicable law
and inemational Standards on Auditing (UK and lreland).
These standards require us to comply with the Financial
Reporting Council’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves oblaining evidence apout the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of. whether
the accounting policies are appropriate to the Group's
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the
overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in
the Annual Report to identify material inconsistencies
with the audited financial statements and to identify any
information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired
by us in the course of performing the audi. If we become
aware of any apparent misstatements or inconsistencies
we consider the implications for our report.

Opinion on the financial statements
In our cpinion the financial staterments:

* give a true and fair view of the state of the Group's affairs
as at 31 December 2016 and of the Group's profit for the
year then ended

* have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

* have been properly prepared in accordance with the
requirements of the Companies (Guernsey) Law, 2008.

Matters on which we are required to report by
exception

We have nothing to report in respect of the following
matters where the Companies (Guernsey) Law, 2008
requires us to report to vou if, in our apinion:

e proper accounting records have not been kept by the
Parent Company and the Group; or

 the financial staterments are not in agreement with the
accounting records; or

e we have failed to obtain all the information and
explanations, which, to the best of cur knowledge and
belief, are necessary for the purposes of our audit.

BDO Limited
Chartered Accountants
Place du Pre

Rue du Pre

St Peter Port

Guernsey

28 April 2017



Consolidated Profit and Loss Account

Year ended 31 December 2016

2016 2015
Note £000 £000
Turnover 4 91,295 82,751
Cost of sales (45,656) (41,625}
Gross profit 45,639 41,126
Administrative expenses (37,193) {34,329)
Other operating income 477 397
Group operating profit 4 8,923 7,194
Share of profit for the year in:
- Associated undertakings 12 182 55
Profit on disposal of associated undertaking 12 179 -
Gain on financial derivatives - 66
Profit on ordinary activities before interest 4 9,284 7,315
Interest receivable 6 9 18
Interest payable 7 (814) (728)
Profit on ordinary activities before taxation 8,479 6,605
Taxation cn profit on ordinary activities g (1,072) 802)
Profit for the financial year 7,407 5,803
Earnings per share 24 £1.14 £0.90

All amounts relate to continuing operations.

The notes on pages 22 to 46 form part of these financial statements.



FINANCIAL REVITW

Consolidated Statement of Comprehensive Income

Year ended 31 December 2016

2016 2015

Note £000 £000

Profit for the financial year 7,407 5,803
Other comprehensive income

Unrealised surpius on revaluation of freehold properiies - 3,905

Movement on deferred tax relating to revaluation of property 20 170 (516)

Total other comprehensive income for the year 170 3,380

Total comprehensive income for the year 7,577 9,192

The notes on pages 22 to 46 form part of thase financial statements.



Consolidated Balance Sheet

Year ended 31 December 2016

2016 2016 2015 2015
Note £000 £000 £000 £000
Fixed assets
Intangible fixed assets 10 2,361 1,338
Tangible fixed assets 11 66,150 80,151
Investments 12 760 1,086
69,271 62,575
Current assets
Stocks 13 12,342 12,299
Debtors 14 5,031 4,200
Cash and bank balances 6,581 4,638
23,954 21,135
Creditors: amounts falling
due within one year 15 (16,511) {17,936}
Net current assets 7,443 3,199
Total assets less current liabilities 76,714 65,774
Creditors: amounts falling
due after more than one year 16 {17,469) (14,498)
59,245 51,276
Deferred taxation 20 (1,369} (1,658)
Qther provisions 21 (141) (181}
Net assetls 57,735 49,437
Capital and reserves
Called up share capital 22 665 642
Share premium 2,240 21
Capital reserve 9,439 9,439
Revaluation reserve 11,214 11,044
Profit and loss account 34,177 28,281
Shareholders’ funds 57,735 49,437

The financial statements were approved and authorised for issue by the Board of Directors on 28 April 2017 and signed

on its behalf by:

(N

R.J. Hemans
Director

The notes on pages 22 to 48 form part of these financial statements,



FINANCIAL REVIEW

Consolidated Statement of Changes in Equity

Year ended 31 December 2016

Profit
Share Share Capital Revaluation and loss Total
capital premium reserve reserve account equity
£000 £000 £000 £000 £000 £000
At 1 January 2015 642 21 9,439 7,655 23,515 41,272
Comprehensive income
for the year - - - - - -
Profit {for the year - - - - 5,803 5,803
Surplus on revaluation of
freehold properties - - - 3,905 - 3,805
Deferred tax in respect of
property revaluations {note 20} - - - (516} - {516}
Other comprehensive income
for the year - - - 3,389 - 3,380
Total comprehensive income
for the year - - - 3,389 5,803 9,192
Distributions to shareholders
Dividends (note 9) - - - - {1,027) {1,027)
Total transactions with owners - - - - (1,027) (1,027)
At 1 January 2016 642 21 9,439 11,044 28,291 498,437
Comprehensive income for
the year
Profit for the year - - - - 7,407 7,407
Deferred tax in respect of
property revaluations {note 20) - - - 170 - 170
Contributions by and
distributions to shareholders
Dividends {note 9} - - - - {1,521) 1,521}
Shares issued during the year 23 2,219 - - - 2,242
Total transactions with owners 23 2,219 - - (1,521) 721
At 31 December 2016 665 2,240 9,438 11,214 34177 57,735

The notes on pages 22 te 46 form part of these financial statements.



Consolidated Statement of Cash Flows

Year ended 31 December 2016

2016 2015
Cash flows from operating activities £000 £000
Profit for the financial year 7,407 5,803
Adjustments for:
Amortisation of intangible assets 67 58
Depreciation of tangible assets 1,838 1,662
Profit on disposal of tangible assets (3) (16)
Share of profit before tax of associated companies (182) (58}
Profit on disposal of associated undertaking (179) -
Gain on derivative instrument - (66)
Foreign exchange gains - (17)
interest payable 814 728
Interest raceivable (9) (18
Taxation charge 1,072 802
Decrease in stocks 636 876
Increase in debtors (452) (412)
Increase in creditors 1,770 994
{Decrease)/increase in other provisions (40) 181
Corporation tax paid (683) 574)
Interest paid {net) {725) (684)
Net cash generated from operating activities 11,331 9,262
Cash flows used in investing activities
Proceeds from sale of tangible fixed assets 34 24
Purchases of tangible fixed assets (3,424) (2,641
Dividends received from associates 125 136
Acquisition costs of business combinations (5,950} {7,878)
Cash acquired with business combinations 3 1,576
Increase in loang receivable - {564)
Proceeds from gsale of share in associate 180 -
Net cash used in investing activities (9,032) (2,347
Cash flows (used in)/from financing activities
Proceeds from issue of ordinary shares 2,242 -
New bank loans net of issue costs - 6,930
Repayment of bank loans (2,187) (2,463)
Capital element of finance leases repaid (259) (209)
Equity dividends paid (1,521) (1,027)
Net cash (used in)/from financing activities {1,725) 3,231
Net increase in cash and cash equivalents 574 3,146
Cash and cash equivalents at beginning of year 2,077 {1,086)
Foreign exchange gains - 17
Cash and cash equivalents at the end of year 2,651 2,077
Cash and cash equivalents at the end of year comprise:
Cash at bank and in hand 6,581 4.636
Bank overdrafis (3,930) {2,559

2,651 2,077

The notes on page 22 to 46 form part of these financial statements.



FINANCIAL REVIEW

Notes to the Financial Statements

Year ended 31 December 2016
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Notes to the Financial Statements For the Year Ended 31 December 2016

Year ended 31 December 2016

1. GENERAL INFORMATION

Biue Diamond Limnited is a private company, lirmited by shares and registered in Guernsey under the Guernsey ({Companies)
Law, 2008. The address of the registered office is given on the Company Information page and the nature of the Group's
operalions and its principal activities are set out in the Directors' Report.

2. ACCOUNTING POLICIES

2.1 Basis of preparation of financial statements

The financial statements have been prepared on a going concarn basis, under the historical cost convention urless
otherwise specified within these accounting policles and in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and Republic of Ireland ("FRS 102"} and the Companies (Guernsey)
Law 2008.

The preparation of financial staternents in compliance with FRS 102 requires the use of certain critical accounting estimates.
It also requires the Directors to exercise judgment in applying the Group's accounting policies (see note 3).

Parent company financial statements

These financial statements do not include the separate financial statements of the Parert Company as they are presented
separately and can be obtained from the Group's registered office.

The following principal accounting policies have been consistently applied:

2.2 Basis of consolidation

The Consolidated Financial Statements present the results of Blue Diamond Limited and its subsidiaries (the “Group”) as
if they formed a singie entity. Intercompany transactions and balances betwsen group companies are therefore eliminated
in full.

The Consolidated Financial Statements incorporate the results of business combinations using the purchase mathod. In
the Consolidated Balance Sheet, the acquiree's identifiable assets, liabilities and contingent liabilities are initially recognised
at their fair values at the acquisiticn date. The resulis of acquired operations are included in the Consolidated Profit and
LLoss Account from the date on which control is obtained. They are deconsolidated from the date control ceases.

2.3 Turnover

Turnover comprises revenue from garden centres and is measured at the fair value of the consideration received or
receivable for goods provided in the normal course of business, net of returns, Value Added Tax, other saies taxes
and discounts. Sales of goods are recognised at the point of sale to the customer when the Group has transferred the
significant risks and rewards of ownership to the buyer,

2.4 Other operating income

Other operating income includes concession rental income, which is recognised in the Consolidated Profit and Loss
Account over the period of the lease.



Notes to the Financial Statements For the Year Ended 31 December 2016 (continued)

Year encled 31 December 2016

2, ACCOUNTING POLICIES (continued)

2.5 Foreign currency translation

Functional and presentational currency
The Group's functional and presentational currency is GBP.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the dates of the
transactions.

At each pericd end foreign currency monetary items are translated using the closing rate. Non- menstary items measured
at historical cost are translated using the exchange rate at the date of the transaction and non-monetary items measured
at fair value are measured using the exchange rate when fair value was determined.

Fareign exchange gains and lesses resulting from the settlement of transactions and from the translation at period-end
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the Consolidated
Profit and Loss Account except when deferred in other comprehensive income as gualifying cash flow hedges.

2.6 Pensions

The Group participates in defined contribution pension schemes for both its Channel Island and United Kingdom
employees. A defined contribution plan is a pension plan under which the Group pays fixed contributions into a separate
entity. Once the contributions have been paid the Group has no further payment obligations.

Contributions to these schemes are charged to the Consolidated Profit and Loss Account in the year in which they
become payable. Amounts not paid are shown in accruals as a liakility in the Balance Sheet. The assets of the plan are
held separately from the Group in independeantly administered funds.

2.7 Finance costs

Finance costs are charged to the Consclidated Profit and Loss Account over the term of the debt using the effective
interest rate method so that the amount charged is at a constant rate on the carrying amount. Issue costs are initially
recognised as a reduction in the proceeds of the associated capital instrument.

2.8 Intangible assets - Goodwill

Goodwill represents the amount By which the purchase consideration for the acquisition of a business exceeds the fair
value to the Group of the separable net assets acquired. Negative goodwill represents the amount by which the fair vaiue
of tha separable net assets of a business acquired exceeds the purchase consideration. Goodwill is initially recegnised at
cost and is subsequently measured at cost less accumulated amortisation and impairment, if applicable,

Goodwill amortisation is calculated by applying the siraight-ine method to its estimated useful life. Goodwill is being
amortised to ‘administrative expenses’ over 20 years,

Estimates of the useful economic life of goodwill are based on a variety of factors such as the expected use of the acquired
business, the expscted useful life of the cash generating units to which the goodwill is attributed, any legal, regulatory or
contractual provisions that can fimit useful life and other assumptions that market participants would consider in respect
of similar businesses.



Notes to the Financial Statements For the Year Ended 31 December 2016 {continued)

Year ended 31 December 2016

2. ACCOUNTING POLICIES {continued)

2.9 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any accumulated
impairment losses. Histarical cost includes expenditure that is directly attributable to bringing the asset to the location and
conditiocn necessary for it to be capable of operating in the manner intended by management.

At each reporting date the Group assesses whether there is any indication of impairment. If such indication exists, the
recoverable amount of the asset is determined which is the higher of its fair value less costs to sell and its value in use, An
impairment loss is recognised where the carrying amount exceeds the recoverable amount.

The Group adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item when that cost
is incurred, if the replacement part is expected to provide incremental future benefits to the Group. The carrying amaount
of the replaced part is derecognised. Repairs and maintenance are charged to profit or foss during the period in which
they are incurred.

Lang is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets less their residual
value over their estimated useful lives, using the straight-line method.

Depreciaticn is provided on the following basis:

Freghold buildings - 40 - 50 years

Leasehold improvements - 10 -35 years, limited to lease term
Motor vehicles - 4 years

Furniture, fixtures and equipment - 3 - 10 years

Computer equipment -3 -4 vyears

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate,
or if there is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrving amount and are recognised
in the Consolidated Profit and Loss Account.

2.10 Revaluation of tangible fixed assets

Freehold properties are carried at fair value at the date of the revaluation less any subsequent accumulated depreciation
and subsequent accumulated impairment losses. Revaluations are undertaken with sufficient regularity to ensure the
carrying amount does not differ materially from that which would be determined using fair value at the balance sheet date.

Fair values are determined from market based evidence normally undertaken by professionally qualified valuers,

Revaluation gains and losses are recognised in Cther Comprehensive Income unless losses exceed the previously
recognised gains in which case the excess losses are recegnised in the Consolidated Profit and Loss Account, Any
reversals of such losses are also recognised in the Consolidated Profit and Loss Account,

The Directors consider that the Group's freehold buildings used as trading properties are maintained in such a high state
of repair that their residuai value is at least equal to their net book value. As a result the corresponding depreciable amount
would not be material and therefore no depreciation expense is charged in the Consclidated Profit and Loss Account.



Notes to the Financial Statements (continued)

Year ended 31 December 2016
2. ACCOUNTING POLICIES {continued)

2.11 Associates

An entity is treated as an associated undertaking where the Group exercises significant influence in that it has the power
to participate in the operating and financial policy decisions but not contral.

In the Consolidated Financial Statements, interests in associated undertakings are accounted for using the eguity method
of accounting. Under this method an eguity investment is initially recognised at the transaction price {(inciuding transaction
costs) and is subsequently adjusted to reflect the investor's share of the profit or loss, other comprehensive income and
equity of the associate. The Consolidated Profit and Loss Account includes the Group's share of the operating results,
interest, pre-tax results and attributable taxation of such undertakings applying accounting policies consistent with those
of the Group. In the Consclidated Balance Sheet, the interests in associated undertakings are shown as the Group's share
of the identifiable net assets, including any unamortised premium paid con acquisition. Any premium on acquisition is deait
with in accordance with the Group's goodwill palicy.

2.12 Stocks

Stocks, which comprise retail goods for resale, are stated at the lower of cost and net realisable value after making due
provision for damaged, obsolete or slow moving items.

Cost is calculated using the weighted average method and includes all costs incurred in bringing each product to its
present location and condition. Net realisable value represents the estimated selling price less costs to be incurred in
marketing, selling and distribution,

2,13 Supplier income

The price that the Group pays suppliers for goods is determined through negotiations with suppliers regarding both the
list price and a variety of rebates and discounts. The principal categories of rebate income are in the form of volume and
marketing rebates.

Volume rebates are earned on purchases from the supplier and are recognised over the period set out in the supplier
agreement.

Marketing rebates include promoticns, mark downs and marketing support provided by suppliers. Marketing rebatas are
agreed with suppliers for specific products.

Rebate income is recognised when the Group has contractual entitiement to the income, the income can be estimated
reliably, and when it is probable the income will be received. Rebate income recognised is recorded against cost of sales
and stocks, which is adjusted to reflect the lower purchase cost for the goods on which a rebate is earned. Depending on
the agreement with supgpliers, rebate invoices are either received in cash from the supplier or netted off against payments
made to suppliers. Rebates receivable at the year-end are prasented as trade debtors.

2.14 Financial instruments

With the exception of derivative instrumenis, the Group only enters inte basic financial instruments transacticns that result
in the recognition of financial assets and liabilities such as trade and other accounts receivable and payable, loans from
banks and other third parties, loans to related parties and investments in non-puttable ordinary shares.



Notes to the Financial Statements (continued)

Year ended 31 December 2016

2. ACCOUNTING POLICIES {continued)

2.14 Financial instruments (continued)

Debt instruments, such as loans and other accounts receivable and payabile, are initially measured at the present value of
the future payments and subseguently at amortised cost using the effective interest rate methed. Debt instruments that are
payable or receivable within one year, typically trade payables or receivables, are measured, initially and subseguently, at
the undiscounted amount of the cash or other consideration, expected 1o be paid or received. However if the arrangements
of a short-term instrument constitute a financing transaction, such as the payment of a trade debt deferred beyond normal
business terms or financed at a rate of interest that is not a market rate or in case of an cut-right short-term loan not
at market rate, the financial asset cor liability is measured, initially and subsequently, at the present value of the future
paymenis discounted at the market rate of interest for a similar debt instrument.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between an agset's
carrying amount and the present value of estimated cash flows discounted at the asset's originaf effective interest rate. {f
a financial asset has a variable interest rate, the discount rate for measuring any impairment loss is the current effective
interest rate determined under the contract.

Financial assets and liabilities are offset and the net amount reported in the Consolidated Balance Sheet when thers is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or 1o realise the asset
and settle the fiability simultaneously.

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial instruments.
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently re-
measured at their fair value. Changes in the fair value of derivatives are recognised in the Consolidate Profit and Loss
Account in finance costs or income as appropriate. The Group does not currently apply hedge accounting for interest rate
and foreign exchange derivatives.

2.15 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice of not
more than 24 hours. Cash equivalents are highly lquid investments that mature in nc more than three months from the
date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change in value.

In the Consclidated Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Group's cash management strategy.

2.16 Operating leases: the Group as lessee

Rentals paid under operating feases are charged to the Consolidated Profit and Loss Account on a straight line basis over
the lease term.

Where assets are financed by leasing agreements that give rights approximating tc ownership (finance leases}, the assets
are treated as if they had een purchased outright. The amount capitalised is the present value of the minimum lease
payments payable over the term of the lease. The corresponding leasing commitments are shown as armounts payabie 1o
the lesscr. Depreciation on the relevant assets is charged to the Consolidated Profit and Loss Account over tha shorter of
estimated useful economic life and the term of the lease.

Lease paymenis are analysed between capital and interest components so that the interest element of the payment is
charged to the Consoclidated Profit and Loss Account over the term of the lease and is calculated sc that it represents a
constant proportion of the balance of capital repayments outstanding. The capital element reduces the amounts payable
to the lessor.



Notes to the Financial Statements (continued)

Year ended 31 December 2016
2. ACCOUNTING POLICIES (continued}

2.17 Onerous leases
Where the unavoidable costs of a lease exceed the economic benefit expeciad to be received from i, a provision is made
for the present value of the obligations under the lease.

2.18 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Consolidated Profit and Loss
Account, except that a charge attributable to an item of income or expense recognised as other comprehensive income or
to an item recognised directly in equity is also recognised in other comprehensive income ar directly in equity respectively.

The income tax charge is calculated on the basis of tax rates and laws that have been enacted or substantively enacted
by the balance sheet date.

Deferred tax balances are recognised in respect of all timing differances that have criginated but not reversed by the
balance sheet date, except that;

* The recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered against the
reversal of deferred tax lfabilities or other future taxable profits;

* Any deferred tax balances are reversed if and when all conditicns for retaining associated tax allowances have been
met; and

* Where timing differences relate to interests in subsidiaries, associates, branches and joint ventures and the Group can
control the reversal of the timing differences and such reversal is not considerad probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of business combinations,
when deferred tax is recognised con the differences between the fair values of assets acquired and the future tax deductions
avaifable for them and the differences between the fair values of liabilities acquired and the amount that will be assessed
for tax. Deferred tax is determined using tax rates and faws that have besen enacted or substantively enacted by the
balance sheet date.

2.19 Dividends

Interim and final equity dividends are recognised when paid.

2.20 Reserves
The Group's reserves are as follows:

Share premium
The share premium account includes the premium on issue of equity shares, net of any issue costs.

Capital reserve

The capital reserve represents profits on the disposal of fixed property assets and capital dividends received. These profits
are transferred to the capital reserve from the Consolidated Prcfit and Loss Account in the period in which the profits are
recognised.

Revaluation reserve
The revaluation reserve represents the unrealised revaluation gains on freehold land and buildings.

Profit and loss account
The profit and loss account represents cumulative profits or losses, net of dividends paid and other adjustments.



Notes to the Financial Statements {continued)

Year ended 31 December 2016

3. JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In preparing these Consolidated Financial Statements, the Directors have made the following key judgements and
estimates:

Goodwill
Goodwill arising on the acquisition of businesses is amortised cver 20 years because these are long term investments that
are expected to last significantly longer than 20 years and they are reviewed regularly for any signs of impairment.

No impairment of fixed assets is required because the recoverable amounts exceed their carrying amounts based on
management’s assassment of market conditions and financial and operating performancss.

Tangible fixed assets

Freehold bulldings are not depreciated because the residual value of the properties at the end of their useful life is expected
to be higher than their current value. The Group spends significant amounts on their maintenance and refurbishment. If
there was an indication of a permanent reduction in their carrying value then an impairment wouid be recognised. Freshold
land s considered to have an unlimited useful life and is therefore not depreciated.

Tangible fixed assets, other than properties, are depreciated over their useful lives taking into account residual values,
where appropriate. The actual lives of the assets and residual values are assessed annually and may vary depending
on a number of factors. In re-assessing asset lives, factors such as technclogical inngvation, product life cycles and
maintenance programmes are taken into account. Residuai value assessments consider issues such as future markst
conditions, the remaining life of the asset and projected disposal values.

Freshold land and buildings are revalued based on advice from an expert and an assessment of market conditions and the
financial and operating performances of the underlying businesses. Key inputs intc the property valuations included the
financial performance of the garden centres, market conditions, benchrmarking and physical inspection of the properties,
Freenold land at Les Baissieres in Guernsey with a carrying amount of £265,000 has not been revalued because there is
limited comparable information and the future value of the site depends on the States of Guernsey's planning palicy.

No impairment of fixed agsets is required because the recoverable amounts exceed thelr carrying amounts based on
management’s assessment of market conditions and financial and operating performances.

Stocks
Stocks are reviewed continuously for damage, obsolescence and slow movement and no provision is required because it
would be immaterial given the proactive, vigilant approach management takss.

Tax

Assessing the outcome of uncertain tax provisions requires judgements to be made regarding the result of negotiations
with and enquiries from tax authorities. The assessments made are based cn advice from independent tax advisers and
the status of on-geing discussions with the relevant tax authorities.

Acquisition accounting

During the year, the Group acquired the trade and assets of Harlow Garden Nurseries and Coton Orchard Garden Centre.
Foliowing these acquisitions an exercise was undertaken in accordance with FRS 102, in order to calculate the fair value
of the acquired assets and liabilities. In carrying out the fair value exercise, the Directors made the following significant
judgements that had a material impact on the calculation of gocdwill:

* Slocks were reviewed and subsequently provided for based primarity on a revised ranging strategy which contemplated
a shift/discontinuation of certain sub-categories.

* Property was adjusted to its current market value. The current market value was set with reference to valuation work
performed by a third party property expert.
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Year ended 31 December 2016

4. TURNOVER AND GROUP OPERATING PROFIT

2016 2015
The turnover and group operating profit are stated after charging/{crediting): £000 £000
Amortisation of goodwill 92 77
Amortisation of negative goodwil! (25) (19
Depreciation of tangible fixed assets 1,838 1,862
Profit on disposal of fixed assets 3 (18)
Fees payable to the Group's auditor
- Audit of the Group's Consolidated Financial Statements 30 30
- Audit of the subsidiary companies 60 80
- Other non-audit services 13 8
Foreign exchange gains - (17}
Operating leases expense 3,938 3,645
Defined contribution pension cost 204 193
Rental income in other operating income (408) (386)

The Group acquired Harlow Garden Nurseries and Coton Orchard Garden Centre during the year, and therefore their
resuits have been included in the Group's results from the dates of acquisition (note 26). Included in the table below under
‘Acquired’ are the results of these new centres.

An analysis of the Group’s results from continuing activities including acquisitions is given below:

2016 2016 2016 2015

Continuing Acquired Total Total

£000 £000 £000 £000

Turnover 89,018 2,277 91,295 82751
Cost of sales (44,452) (1,204) {45,656) {41,625)
Gross profit 44 566 1,073 45,639 41,126
Administrative expenses {36,439) {754) {37,193} {34,329)
Other operating income 468 9 477 397

Group operating profit 8,595 328 8,923 7,194
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Year ended 31 December 2016

4, TURNOVER AND GROUP OPERATING PROFIT {continued)

Segmental analysis

United Kingdom Channel Isfands Group
. 2016 2015 2016 2015 2016 2015
By class of geographical area: £000 £000 £000 £000 £000 £000
Turnover 76,041 68,205 15,254 14,546 91,295 82,751
Profit before interest
and taxation
Segment profit 10,536 8,827 3,406 3,170 13,942 11,997
Profit on disposal of
associated undertaking - - 179 - 179 -
Group costs - - - - {4,837) {4,882
Group profit before
interest and tax 10,536 8,827 3,585 3,170 9,284 7,315
By class of geographical area: United Kingdom Channel Islands Group
2016 2015 2016 2015 2016 2015
£000 £000 £000 £000 £000 £000
Segment total assets less
current liabilities
Segment net assets 52,094 46,933 20,165 20,756 72,259 67,689
Unallocated assets and
lighilities - - - - 4,455 (1,215)
52,094 46,933 20,165 20,756 76,714 65,774

The segmental analysis is presented to show the profit before interest and taxation and total assets less current liabilities
attributable to each geographic segment. The Directors believe that this presentation best enables the users of the fi-
nancial staterments to assess the performance of each segment as it reflects the profit before financing costs and capital

employed in each segment.

Unaliocated assets and iiabilities consist of assets and liabilities at the Group's head office in Guernsey and certain assets
that cannot be allocated to a segment.

5. EMPLOYEES 2016 2015
£000 £000

Staff costs, including Directors' remuneration, were as follows:
Wages and salaries 20,801 18,676
Social security costs 1,272 1,108
Cost of defined contribution scheme 204 193
22,277 19,875
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Year ended 31 December 2018

5. EMPLOYEES (continued)

The average monthly number of employees, including the Directors, during the year was as follows:

2016 2015

Number Number

Management 64 57
Retail 1,709 1,674
1,773 1,631

Pensions - United Kingdom employees

Group employees in the United Kingdom may be eligible to join a Group Personal Pension Plan operated by Aviva. This
is a defined contribution pensicn scheme whereby funding is based on a fixed percentage of salary and the assets of the
scheme are held separately from those of the Group in an independently administered fund. The pension cost charged
in these financial statements includes contributions payable by Group companies {o the scheme in the year ended 31
December 2016 amounting to £72,658 {2015: £73,571). The Group also joined the National Employment Savings Trust
(“NEST”) in February 2015, which is a pension scheme set up by the UK Government and into which the Group pays
corttributions on behalf of its employees. The pension costs charged in these financial statements inciudes contributions
payable by Group companies to NEST in the year amounting to £55,644 (2014: £40,865),

Pensions - Channef Isfands employees

The Group’s Channel Islands employees may be eligible to join a defined contribution scheme operated by Zurich
Assurance plc. The funding is based upon a fixed percentage of salary and the assets of the scheme are held separately
from those of the Groug in an independently administered fund. The total amount of pension contributions payable by
Group companies to the Channel Islands scheme in the year ended 31 December 2016 was £35,883 (2015 £37,724). In
addition, during the year the Group paid contributions of £40,665 (2015: £41,335) into the personal pension scheme of
two (2015: two) directors of the Group.

6. INTEREST RECEIVABLE 2016 2015
£000 £000

Interest on other loans receivable 5 16
Bank interest receivable 2 1
Interest on tax 2 1

9 18

7. INTEREST PAYABLE 2016 2015
£000 £000

Bank loans and overdrafts 787 7039
Finance isases and hire purchase contracts 26 19
Other interest payable 1 -

814 728
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8. TAXATION 2016 2015
£000 £000
Provision for UK tax
Current tax on profits for the year 1,193 862
Adjustments in respect of previous periods {40) (209)
1,153 653
Group's share of associates' tax 38 27
Total current tax 1,1 680
Provision for deferred tax
Origination ang reversal of timing differences 115 143
Changes to tax rates {138) (12)
Adjustments in respect of previous pericds (96) (9}
Total deferred tax (119) 122
Taxation on profit on ordinary activities 1,072 802
Factors affecting tax charge for the year
The tax assessed for the vear differs from the standard rate of corporation tax in Guernsey of 0% (2015: 0%).
The differences are explained below:
2016 2015
£000 £000
Profit before tax 8,479 6,605
Profit multiplied by standard rate of corporation tax in Guernsey of 0% (2015: 0%) - -
Effects of:
Profit on ordinary activities at the standard rate of corporation tax in the UK of 20% {2015: 20% 1,271 997
Share of associates' tax 38 27
Expenses not deductible for tax purposes 37 &
Tax loss utilised brought forward - 5)
Effect of change in rate (138) ()
Adjustments to tax charge in respect of prior pericds (136) (218)
Total tax charge for the year 1,072 802

There were no tax rate changes during the year. The Group's Guernsey and .Jersey taxable profits are chargeable to
income tax at the standard rate of 0%. The current rate of UK corporation tax of 20% will reduce to 19% with effect from
1 April 2017, with a further reduction te 17% with effect from 1 April 2020. These rates have been substantively enacted

at the financial year end and are reflected in these Consolidated Financial Statemants.
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Notes to the Financial Statements (continued)

Year ended 31 December 2016

9. DIVIDENDS 2016 2015
£000 £000

Ordinary shares

Final 2015 dividend of 16p per share (2015: 12p} per share (net of tax) 974 616

Interim 2016 dividend 8.5p per share (2015: 8p) per share (net of tax) 547 411
1,521 1,027

On 28 Aprit 2017 the Directors declared a final dividend of 18p per ordinary share. The dividend has not been accrued in
these Consclidated Financial Staterments because the dividend was declared after the balance sheet date.

Negative

10. INTANGIBLE ASSETS Goodwill goodwill Total

£000 £000 £000
Cost
At 1 January 2016 1,941 {(544) 1,397
Additions 1,090 - 1,080
At 31 December 2016 3,031 (544) 2,487
Amortisation
At 1 January 2016 247 (188) 59
Charge for the year g2 (25) 67
At 31 December 2016 339 213) 126
Net book value 2,692 {331) 2,361
Al 31 December 2016
At 31 December 2015 1,694 (356) 1,338

The goodwilt brought forward at the beginning of the year relates to the 2007 acquisition of the business trade and net
assets of 3Shires Garden Centre, together with the goodwill on the acquisitions of Chatsworth Garden Centre Limited and
Chester Garden Centre Limited that were acquired in 2012, Trelawney Garden Centre acquired in 2014 and Brown and
Green (Farm Shops) Limited acquired in 2015.

The negative goodwill brought forward at the beginning of the year relates to the acquisitions of the business trade and net
assets of Derby Garden Centre and Matlock Garden Centre in 2008, Fermoys Garden Centre and Farm Shop acquired in
2013 and Newbridge Nurseries acguired in 2015,

The acquisitions of the businesses of Harlow Garden Nurseries and Coton Orchard Garden Centre resulted in total
goodwill of £1,089,766 (note 26).
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11. TANGIBLE FIXED ASSETS

Freehold Furniture,
Land & Leasehold Motor Fixtures Computer
Buildings Improvements Vehicles & Fittings  Equipment Total
£000 £000 £000 £000 £000 £000
Cost or valuation
At 1 January 2016 47,250 9,249 329 12,878 1,790 71,496
Additions 847 762 21 1,888 191 3,709
Business combinations 3,665 41 - 73 - 4,159
Disposals - - (7 (51) (10) (68)
At 31 December 2016 51,762 10,432 343 14,788 1,971 79,296
Depreciation
At 1 January 2016 - 2,261 190 7,613 1,281 11,345
Charge for the year - 397 59 1,135 247 1,838
Disposals - - {7) {30} - (37
At 31 December 2016 - 2,658 242 8,718 1,528 13,146
Net book value
At 31 December 2016 51,762 7,774 101 6,070 443 66,150
At 31 December 2015 47,250 6,988 139 5,265 509 60,151
The net book value of land and buildings may be further analysed as follows: 2016 2015
£000 £000
Freehold land and buildings - garden centres 51,497 48,985
Freehold land {(note 3) 265 265
51,762 47,250

No revaluation adjustments were made in the current financial year as the Directors are of the opinicn that the market
values of the Group's freehcld land and buildings are not materially different from their carrying values at the financial
year end. The carrying values before additions are based on valuations as at 31 December 2015 carried out by an
independent, professionally qualified valuer. The valuations were undertaken in accordance with the Royal Institute of
Chartered Surveyors' Appraisal and Valuation Manual on an open market value for existing use basis. Details on the
assumptions made and the key scurces ¢f estimation uncertainty are given in note 3.
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Notes to the Financial Statements (continued)

Year ended 31 December 2016
11. TANGIBLE FIXED ASSETS (continued)

If land and buildings had been accounted for under the historic cost accounting rules, the properties would have been
measured as follows:

2016 2015

£000 £000

Historic cost 40,764 36,252
Revaluation losses recognised in the Consolidated Profit and Loss Account (1,263) (1,263)
Revaluation gains recognised in the revaluation reserve 12,261 12,261
51,762 47,250

The revaluation gains are stated before deferred tax adjustrents of £962,8565 (2015: £1,217,153).

In the opinion of the Directors, the estimated residual values of the Group's freehold land and buildings used as trading
properties are considered not to be significantly different from the carrying value at which they are included in the financial
statements. As the depreciable amount of properties is deemed to be immaterial, there is no depreciation expense on
freehold buildings in the current and prior years.

The Group has provided first legal charges in favour of The Royal Bank of Scotland International Limited {trading as
NatWast) over freehold land and buildings with a carrying value of £31,815,410 (2015: £28,150,000), promissory notes to
the value of £4,000,000 (2015: £4,000,000) and a bond to the vajue of £6,000,000 (2015: £6,000,000) as security for the
Group's bank loar and overdraft facilities (note 17).

Finance leases

The net book value of equipment and vehicles for the Group includes an amount of £299,822 (2015: £352,631) in respect
of assets hald under finance leases (note 18).

Such assets are generally classified as finance leases as the rental period amounts to the estimated useful economic life of
the assats concerned and often the Group has the right to purchase the assets outright at the end of the minimum lease
term by paying a nominai amount.
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12. FIXED ASSET INVESTMENTS Associated Other
undertakings investments Total
£000 £000 £000
Cost
At 1 January 2016 1,082 4 1,086
Disposal of associated undertaking (344) - (344)
Dividend received (125) - (125)
Share of associates' profit for the year after tax 143 - 143
At 31 December 2016 756 4 760

Net book value
At 31 December 2016 756 4 760

At 31 December 2015 1,082 4 1,086

The Group owns 50% of the issued share capital of John Le Sueur and Company Limited, a company registered in Jersey,
with the principal activity of investment holding and a financial year end of 30 September each vear.

The Group owned 45% of the issued share capital in David Dumosch Limited, a company registered in Jersey, up to the date
of its disposal on 11 November 2016, The principal activity of the Group's former associate was agricultural and horticultural
merchants and produce handlers and its financial year end was 31 Qctober of each year.

The Group's share of the associate's profit up to the date of disposal that was recognised in the Consaclidated Profit and
Loss Account for the year was £9,345 and the Group's profit on disposal of the investment in the associate was £178,501.
The Group received £180,000 of the consideration by the year end and included in other debtors is an amount due from the
purchaser of £342,011, which was received in February 2017.

Subsidiary undertakings
Blue Diarmnond Limited holds 100% of the ordinary share capital in the following subsidiary undertakings, all of which are
wholly owned and included in these financial statements, with the same financial year end of 31 December:

Directly held

B.D. Properties Limited (Guernsey) - Property and investment holding
Blue Diamond Trading Limited (Guernsey) - Investment holding
MGCL Umited (England} - Dormant

Fryer's Nurseries Limited (England) - Dormant

Indirectly held:

Blue Diamond UK Limited (England) - Garden centre retailer

Brown & Green (Farm Shops) Limited (England) - Farm shop retailer
Chatsworth Garden Centre Limited (England) - Garden centre retailer
Chester Garden Centre Limited (England) - Garden centre retailer
Fruit Export Company Limited (Guernsey) - Garden centre retailer
Newbridge Nurseries Limited (England) - Dormant

Goodies Limited (Guernsay) - Gift retailer

Blue Diamond UK Propertties Limited {England) - Property investment
Olympus Sportswear (Guernsey) Limited (Guernsey) - Sportswear and equipment retailer
St. Peters Furniture Centre Limited {Jersey) - Dormant

St. Peters Garden Centre Limited {Jersey} - Garden centre retailer
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FINANCIAL REVIEW

13. STOCKS

2016 2015

£000 £000
(Goods for resale 12,342 12,299
14, DEBTORS

2016 2015

£000 £000
Trade debtors 1,947 1,761
Prepayments 1,492 1,596
Other debtors 1,344 529
Associated company loan:; John Le Sueur and Company Limited 248 248
Derivative instrument - at fair value - 65

5,031 4,200

The toan due from John Le Sueur and Company Limited is unsecured, repayable on demand and is subject to intersst

at 1.5% above one month sterling LIBOR per annum.

2016 2015

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR £000 £000
Trade creditors 6,120 5,483
Bank overdrafts {note 17) 3,930 2,559
Other taxes and social security 2,462 2,063
Accruals and other creditors 1,809 1,375
Bank loans (note 17} 1,299 5,957
Corporation tax 804 335
Obligations under finance leases (note 18} 87 174
16,511 17,936

2016 2015

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR £000 £000
Bank loars {note 17} 16,661 14,138
Obligations under finance leases (note 18} 183 70
Accruals and other creditors 625 290
17,469 14,498
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17. LOANS
2016 2015
The maturity of sources of debt finance are due as follows: £000 £000
In one year or less 1,299 5,957
In more than one yvear but not more than two years 1,299 1,281
In more than two years but not more than five years 15,362 12,857
17,960 20,095

The bank loans and overdrafts bear interest at commercial rates linked to LIBOR and the Bank of England Base Rate as
agreed with The Royal Bank of Scotland International Limited {trading as NatWaest).

During the year the Group refinanced all its bank loans, the revolving credit facility and the overdraft facility, on improved
terms including the extension of the maturity profile of the Group's debt. Two of the three term lcans were consolidated
into one loan, The overall position is as follows:

One term loan is repayable in sixty monthly instalments, which commenced on 31 January 2017. Each monthly instalment
is calculated using a fifteen year capital and interest repayment programme with a final lump sum payment due on 31
December 2021. A second term loan is repayable in thirty nine monthly instalments which commenced on 31 October
2018. Each monthly instalment is calculated using a fifteen year capital and interest repayment programme with a final
lump sum payment due on 31 December 2019,

The Group’s working capital revolving facility of £4,500,000 is committed until 31 December 2019 and the overdraft
facilities are reviewed annually. A further £3,000,000 working capital facility is committed until 31 October 2017.

On 30 December 2016 the Group entered into a five year fixed interest rate swap of £7m with NatWoest, which expires
on 31 December 2021. The swap is non amortising and fixes the one month LIBOR element of the interest payable on
the term loans at 0.88%. Interest payable on the loans is made up of the floating one month LIBOR rate and a fixed bank
margin. At the end of each month NatWest credits the actual one month LIBOR rate to the Group and then debits the
fixed rate of 0.88%. The Board decided to take out this swap to take advantage of low interest rates and to reduce the
Group's interest rate risk,

The bank loans and overdrafts are secured by way of first legal charges, bonds and promissory notes over certain of the
Group’s properties as disciosed in note 11. The Group has aiso provided a cross guarantes as detailed in note 27 to the
financial statements.
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17. LOANS (continued)

FINANCIAL REVIEW

1 January Non-Cash 31 December
2016 Cash flows Movements 2016
Analysis of changes in net debt £000 £000 £000 £000
Cash and bank balances 4,636 1,945 - 6,581
Bank overdrafts (2,559 (1,371) - (3,930)
2,077 574 - 2,651
Obligations under finance leases (244) 259 (285) (270)
Bark loans due within one year {5,957 2,135 2,623 {1,299)
Bank loans due after more than one year (14,138) - {2,523) (16,661)
{18,262) 2,968 (285) {15,579)

18. FINANCE LEASES
Minimum lease payments under finance leases fall due as follows: 2016 2015
£000 £000
Within one year 87 174
Between one to two years 91 70
Between two to five years g2 .
270 244

Assets secured under these agreements are disciosed in note 11,
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19. FINANCIAL INSTRUMENTS

2016 2015
£000 £000
Financial assets
Cerivative financial instruments measured at fair value through profit or loss - 66
Financial assets measured at amortised cost 10,467 7,208
10,467 7,275
Financial liabilities
Financtal iabilities measured at amortised cost (30,449) (32,1003

Derivative financial instruments measured at fair value through profit or loss comprise forward fereign currency contracts.
Financial assets measured at amortised cost comprise cash and cash equivalents, trade debtors, other debtors and
amounts owed by associated undertakings. Financial liabilities measured at amortised cost comprise bank lpans and
overdrafts, trade creditors and other creditors.

20. DEFERRED TAXATION

2016 2015

£000 £000
At beginning of year {(1,658) 984)
Credited/{charged) o profit or loss 119 {122)
Credited/(charged) to other comprehensive income 170 (516)
Arising on business combinations - (36}
At end of year {1,369) {1,658

2016 2015
The provision for deferred taxation is made up as follows: £000 £000
Accelerated capital allowances (4086) (441
Revaluation of properties (963) (1,217}

(1,369) {1,658)
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Year ended 31 December 2016

21. OTHER PROVISIONS Onerous
lease
£000

At 1 January 2016

Utilised in year 181

{40)

At 31 December 2016 141

The cnerous lease provision will unwind over 6 years and is disciosed net of rent receivable frorm sub-igtting the sile,

22. SHARE CAPITAL

2016 2015
£000 £000
Authorised
6,800,000 ordinary shares of £20.10 each 680 580
100,000 unclassified shares of £0.10 each 10 10
690 830
Allotted, called up and fully paid
6,654,668 {2015 6,416,910) ordinary shares of £0.10 each 665 642

The issued share capital of the Company is owned by numerous paries and therefore, in the opinion of the Directors,
there is no ultimate controlling party of the Company as defined by FRS102 Related Party Disclosures. The register of
sharehalders and their holdings (including the Directors™ beneficial interests) in the ordinary shares of Blue Diamond
Limited is available for inspection at the registered office of the Company.

In line with previous guidance, the Directors issued 19,609 shares between January and May 2616 in small, occasional
tranches in accordance with investor demand at ar average price of £8.67. Gross proceeds were £170,044,

In November 2016 there was an open offer of up to 463,481 new shares to existing shareholders at £9.50 per share.
218,149 shares were accepted and gross proceeds were £2,072,416.

Subsequent to the year end, there was a further open offer at £9.50 per share to new investors and existing shareholders
were given the chance o participate again. 173,228 shares were accepied and gross proceeds were £1,645,666.

In total 410,986 shares have been issued since 1 January 2016, which reprasents an increase of 8.4% in the issued share
capital. Gross proceeds were £3,888,126.

There remain 72,104 authorised but unissued crdinary shares that the Beard may consider selling at the market price in
the future. The proceeds will be used to take advantage of opportunities to acquire new garden centres and o invest in
the redevelopment and refurbishment of the Company's existing centres.
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Notes to the Financial Statements (continued)

Year ended 31 December 2016
23. PARENT COMPANY PROFIT FOR THE YEAR

The Company has not prasented its own staterment of comprehensive income in these financial statements. The profit
after tax of the Parent Company for the year was £6,740,623 (2015: loss £33,617).

The profit for the year is stated after a dividend received of £6,000,000 from subsidiaries and a profit on disposal of the
Company's investment in associated undertaking, David Dumosch Limited, of £483,761.

24. EARNINGS PER SHARE

2016 2016 2015 2015
£000 £ £000 £
Basic earnings per share 7,407 1.14 5,803 0.90
Adjusted earinings per share 7,228 112 5,803 0.90

The basic earnings per share is calculated by dividing the profit for the financial year attributable 1o the members of Blue
Diamend l.imited by the weighted average number of ordinary shares in issue during the year, which was 6,477,327 {2015:
6,418,910).

Adjusted basic earnings per share is calculated by deducting the profit on disposal of David Dumasch Ltd from the

earnings attributable to ordinary sharehclders and dividing by the weighted average number of crdinary shares in issue
during the vear.

25. COMMITMENTS UNDER OPERATING LEASES

The future minimum lease payments under the Group's non-cancellable operating leases are as follows:

2016 2015
£000 £000
Not later than 1 year 4,330 4,047
Later than 1 year and not later than 5 years 17,115 15,996
Later than 5 years 69,842 66,003

91,287 86,046

The future minimum {ease payments receivable by the Group under non-cancellable operating leases are as follows:

2016 2015
£000 £000
Not later than 1 year 656 285
Later than 1 year and not later than 5 years 1,837 1,335
Later than & years 1,291 685

3,784 2,405
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26. BUSINESS COMBINATIONS

Acquisition of Harlow Garden Nurseries

FINANCIAL REVILW

On 17 May 2016 the Group acquired the trade and net assets of Harlow Garden Nurseries, a partnership with the principal

activity of the operation of a retail garden centre.

In calculating the goedwill arising on acquisition, the fair values of the net assets of Harlow Garden Nurseries have been

assessed and adjustments made to book value where necessary.

The operating assets and liabilitiss acguired on 17 May 2016 were:

Book Fair value
value adjustment Fair value
£000 £000 £000
Fixed assets
Tangible 642 3,043 3,685
642 3,043 3,685
Current assets
Stocks 361 - 361
Cash at bank and in hand 2 - 2
Fair value of net assets 1,005 3,043 4,048
Gooadwill (note 10} - 701 701
Total purchase consideration (including expenses of £237,374) 1,005 3,744 4,749
Cash outflow on acquisition
Purchase consideration settled in cash, as above 4,749 - 4,749
Cash and cash equivalents acquired {2) - {2)
4,747 - 4,747
Current
period since
acquisition
The results of Harlow Garden Nurseries since its acquisition are as follows: £000
Turnover 2,171
Profit for the period 312
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26. BUSINESS COMBINATIONS (continued)

Acquisition of Coton Orchard Garden Centre

0On 5 December 2016 the Company acquired the trade and net assets of Coten Orchard Garden Centre, a retall garden
centre. In calculating the goodwili arising on acguisition, the fair values of the net assets of Coton Orchard Garden Centre
have been assessed and adjustments made to book value where necessary.

The operating assets and liabilities acquired on 5 December 2016 were:

Book Fair value
value adjustrment Fair value
£000 £000 £000
Fixed assets
Tangible 474 - 474
474 - 474
Current assets
Stocks 318 - 318
Debtors 30 - 30
Cash at bank and in hand 1 - 1
Total assets 823 - 823
Creditors: amounts due within one year (1 - (11)
Fair value of net assets 812 - 812
Googwlll {(note 10) - 389 389
Total purchase consideration {including experses of £120,101) 812 389 1,201
Cash outflow on acquisition
Purchase consideration settled in ¢ash, as above 1,201 - 1,201
Cash and cash equivalents acquired (1) - 1
1,200 - 1,200
Current
period since
acquisition
The results of Coton Orchard Garden Centre since its acquisition are as follows: £000
Turnover 106

Profit for the period 16
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Notes to the Financial Statements (continued)

Year ended 31 December 2016

27. CONTINGENT LIABILITIES

The Company and its subsidiaries {note 12) are party to a composite cross guarantee agreement for the loan and overdraft
facilities of the Group with The Royal Bank of Scotland International Limited {trading as NatWest). At the year end the
lizbilities covered by the guarantee totalled £25,599,673 (2015: £27,647,992),

B. D. Properties Limited, a subsidiary company, has guaranteed the bank borrowings of John Le Sueur and Company
Limited {note 12}, in the sum of £250,000.

In the opinion of the Directors, no liability to the Group is expected to arise as a result of these guarantees.

28. RELATED PARTY TRANSACTIONS

In the preparation of these financial statements the Directors have taken advantage of the exemption under FRS 102 and
have not disclosed the details of related party transactions with wholly owned subsidiaries of Blue Diamond Limited.

The following transactions took place between the Group and its associated companies during the year:

2016 2015

£000 £000
Net short term loan movements - 563
Management fee received - 12
Rent received - 13
Interest receivable 5 16
Dividends receivable 125 136
Rent paid (200) (200)

Key management personnel, of which there were 18 in 2016 (2015: 17), includes all Directors and a number of senior
managers who together have authority and responsibility for pianning, directing and controlling the activities of the Group.

The total compensation (including salaries, pensions, national insurance and bonuses) paid 1o key management perscnnel
for services provided to the Group was £2,266,377 (2015: £1,830,332).

Included in Creditors: amounts due within one year {note 15) is an amount of £275,000 (2015: £205,000) and Creditors:
amounts due after more than one year (note 16) is an amount of £625,000 (2015: £230,000) due to key management
personnel, of which £625,000 (2015: £290,000) is the amount so far accrued ir respect of the long term incentive plan
(LTIP} for executive directors, which is based on Group performance targets for the years ending 31 Dacember 2015,
2016 and 2017.
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28. RELATED PARTY TRANSACTIONS (continued)

Total dividends paid to Directors while in office amounted to £20,538 (2015: £15,863). The Directors received dividends
in aggregats on the same terms as the other shareholders. The Directors in office at each financial ysar end haid ihe
following numiber of shares:

2016 2015

No. No.

Simen Burke 7,250 5,250
Alan Roper 56,231 50,354
Richard Hemans 10,000 7,000
Stuart Falla, MBE 13,971 11,600
Sir John Colling 9,588 8,044
Patricia Alford Burnett (appointed 1 February 2018} 1,000 -
Peter Atkinson (resigned 21 April 2016) - 25,000
98,040 108,148

29. PARENT COMPANY GUARANTEE - EXEMPTION FROM AUDIT FOR SUBSIDIARY COMPANIES

In accordance with section 479A of the UK Companies Act 2006 (the 'Act’), the Group has given a guarantee to the
following subsidiary companies in respect of the year ended 31 December 2016, which means they are exempt from the
requirements of the Act relating to the audit of individual company accounts. The guarantee effectively means that the
Group will discharge all outstanding liabilities of the subsidiary companies at 31 December 2016 should the subsidiary be
unable to satisfy them.

Company Registered Number

Blue Diamond UK Properties Limited 01413241
Brown & Green (Farm Shops) Limited 07343669

Chatsworth Garden Centre Limited 01513341
Chester Garden Centre Limited 01391377
Newbridge Nurseries Limited 00744452 <

30. POST BALANCE SHEET EVENT

0On 28 April 2017 the Directors declared a final dividend of 18p per ordinary share. The dividend has not been accrued in
these Consolidated Financial Statements because the dividend was declared after the balance sheet date.
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