AR o R

SACCDHE A SPEED LIMITED
REFORT AND FINANCIAL STATEMENTS

FOR THE 31 MONTHS ENDED 277H SEPTEMBER 1886



SACCONE & SPEED LIMITED

DIRECTORS' REPORT

The Directors present their report and the audited financial statements of the Company for the 11
months ended 27th September, 1986.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activities of the Company during the period vere as follows:

(a) Tho purchasing, importing and bottling of wines and spirits, the blending of Scotch whisky and
tha compeunding of gin and vodka,

{b) The salo of alcoholic and non-alcoholic drinks to wholesale and retall cutlets.

{c) Tho retall sale of alcoholic and non-ajcohelie drinks, Lobacco and anclilary products through a
maraged off=11conce chaln,

(d) Ths axporting and duty-frea sa1i¥ng of hoors, w'ass and spirits and supervision of overseas
interasts of tho Inmediate Driding company.

Ths prozass of strawmlining ihs Company’s oporations continued during the period with further
rationalisation and introduction of new warshousing and distribution systems,

Tha zrganizoklon hos 2150 Loon revized 4o mest current and Tuturs business noeds.

In tuppart of 1% grouing strengih In brands and agoncy snles, new products have been introduced and
2dditlondt egonelins havo betn ackuired.

Hith offezt from 10th Moverbor 1983 the tImata Holding Company 4s £1dors IXL Limiied, which s
jncorporated 4m the stats of South Auiraida.

CPERATIONS

{s) Tro Toliouing companles operated 23 iho minspoment companles for the related divislons and
sub-divlizicns of the Companyt

Sopoone ¥ Speed Whslatals Limldod

Ruberes 2 conper Lintled
{Provioesly Inperial Retald Shops Limited)

- Riberts % Son {Yorthingd Limited
Seavetid & Spoed International Limfited
Porey ¥ox 4 Corpany Uimitod

iy AN trenssetlons relating %o the foregoing eoperations were reccrded in the books of the
Campany.
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SACCONE &% SPEED LIMITED

DIRECTORS' REPORT - Continued

EMPLOYMENT OF DISABLED PERSONS

In considering applications for employment from disabl ed persons, the Company sought to ensure that
full and fair considoration was given to the abllitfes and aptitudes of the applicants, against the
requirements of the Job for which they had appliad,

Employess who bacame unable to carry out the job for which they were employed, were given {ndividual
consideration.  Deponding on tho nature, severity snd duration of the disabiiity, individuals were
considored for alternative work including retraining if nocossary.

Training, corcor dovalopmest and prorotion opportunities were avallable to all employees on the
basis of Individual aptitude snd abilities and tho business requiremonts of the organisation.
Disabled employeos wors sligible for special training 1f ihere was a particular $ndividual need for
wilch the Company could provide.

EMPLOYEE CONSULTATION

Tho Cermpany places considorabla value on the involvemont of 315 owploycos and has continued 1ts
provious practice of keeping them Anforned on matters affeching them as employees and on the various
factors affecting the performanze of the Group,  This Is achiaved through formal and informal
maotings, varlous company papers and special snployess’ edition of tho mpnual accounts.

EMPLOYEE THVOLVEMENT

The Cempany has developod valuntarily, practices and procadurss Tor omployeo invelvament appropriate
ts itz cireumstpnees and nends and has oncoursged wizentralized dovelopmont of Anformeticn
provisien, conzuitation and oiher Torms of Invelvemeni 23 11 belloves this contributes o good
relations bebsean manspemont and employess and promotas a better undersionding of the issues facing
thoss parts of tha buslnass 1p yhleh amployses works

FOiuAT OF ARCOUNTS

Tha aceounts hava been dravn up §n accordance with the reportlng and prosontation roquiremonts of
tho Companlas Act 1085,  The irectors conzlder thnt iha Tormat adoptoed in those accounts 1s the
rost nuitable Tor the Corpany's purpoies.

AUDITORS

in accordinea with 3ostiza 384 of the Cempanizs Act 1985, a sesolution prapoying the re-appointrent
of Daloitic Hasking 2 3olls 23 anditors o the concany will he pul o the Anhual Goneral Mosting.
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AUDITORS' REPORT TO THE MEMBERS OF
SACCONE & SPEED LIMITED

Wo have audited the fimancial statements on pages 5 to 20 Jn accordance with approved Auditing
Standards.

In our opinion, tho financial statements give a trus and air vijew of the state of tho Company's
affalrs ot 27th Septesbor 1866 and of tts profit and source and opplication of funds for the eleven
months then endad and comdy with the Comprnies Act 1905.

Vet Sodir Toidls,

DELOITTE HASRIHG & Z50A%
CHARTERED ACCUUNTANTS
LONDAK

120 PARCH 1537



SACCONE & SPEED LIMITED

PROFIT AND LOSS ACCCUNT
FOR_THE 11 MONTHS TO 27TH SEPTEMBER 1986

TURNOVER

Cost of Iales

Gro3s profit

distribution and adulnistrative costs

tthar net oparating Incoms

CPERATINA PEOFLE

Invasteuent IREoGs

PAOETY. Tt CENIMARY ALTINITIES FITAPE TAXATION

Taxatlen Charza

FEOET O SODIRY 2ETAVITIES PETIR TAKATION

serranrdisary ftaw

PROFLT FOR THE FARANGIAL BCNIOR

grdieery Tvidands

£ LD PROELY

1986 1g8s
(1L MONTHS) (12 MONTHS)
£000 £000
207,512 214,020
{189,095) {199,334)
18,417 14,686
{ 14,141) i 10,914)
472 D0
A, 745 3,862
1 3
2,746 3,865
{ 1,080) { 529)
3,706 3,336
663 { 2,382)
4,300 D44
{ 3,000) -
£ 1,768 £ a4




SACCONE & SPEED LIMITED

BALANCE SHELT AT 27TH SEPTEMBER 1936

Notaes 1986 1985
£000 £000
FIXED ASSETS
Tangible assets 9 22,598 22,477
Investments 10 it 196
22,697 22,673
CURRENT ASSETS
Stocks 12 29,416 32,781
Dootors 13 32,366 . 15,013
Cash at bank a1.a In hamd 1,524 2,106
63,706 50, 900
CITENT LIARTLITIES
Croditors due within ono yar 14{a) i 77,8:8) {65, 670)
NET CURRENT LIABILITIES { 14,123) {14,770)
JOTAL ASSETS LESS CUMRENT 1 IARILITIER B,574 7,903
Creditors dio after more than one yonr 131h) { 1,881) { son
Provizions for 13th1iities 15 { =08} {2,240
HEY JSSETS i -e,;zazs £ 5,147
CAPTIM. MM RERCIAEY
Callad-tp 3hare 2apilsl 18 200 200
Revalaarion resorve 17 4,855 4,683
Profte ard lesy stcount 17 1,470 251
£ 0,528 £ 5,147

Tra tinanzial statements <3 pagé 5 9 20 wore approved by tho bonrd 47 «lrectors oo 12th March 1987
aned ware sluned e 143 behaly by

b
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SACCCNE & SPEED LI:."TED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE 11 MONTHS ENDED . 'Tti SEPTEMBER 1986

1986 1985
£000 £000
SOURCE OF FUNDS
Profit on ordinary activities beforoe taxation 4,748 3,865
Extraordi* .ry ttems bafore taxation - 813 {3,232)
Items not involving the movemont of funds:
Deprecintion 1,610 1,791
(Profit) on disposal of tangtble fixed assets ( 698) ( 130)
yrodo leans written (back) - { 46)
Provisions for future losses (1,170 3,892
EUNDS_GENERATED FROM ONERAY1ONS 5,303 4,140
3 Funds fron othar sovreas:
Taxation rocolvad by groun roliaf - 1,407
Procoods from disposal of tangiblo fixed assats 1,206 1,777
Repaynant of trads loons 8 82
JOTAL SOURCE OF RS 5,689 7,406
AFPLICATION OF FIBNS
Hividands Palg 3,000 -~
Purchass of tanyibTe Fiued apsats 2,970 4,513
et Inter-group trawsfer of fixed nzsets at nel book valle { ©57) { 228)
Tanation pald [inetud¥ey 4y group relier] - 13
Provisions ubi1isnd 868 -
JOTAL APPLICATION OF U0 5,000 4,298
NEY_SCURCE N FUHES Ri4s] 2,108
Vhe rut sourca of funds is Feprosented by Lhe Toldowing increaye/{decrense) in net current assots:
Stodks 1 3,385) 1,11
belitheg 16,353 2,076
Crealtors {12,107) 359
B8l 3,545
Hoverard In nek Viguid foms:
Gasfi =% Sopk and i haad { 182) { d38)
©99 2,108
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SACCONE & SPEED LIMITED

NOTES TO THE FINANCIAL STATEMENT:
FOR THE 11 MONTHS ENDED 27TH SEPTEMBER 1986

1.

ACCOUNTING POLICIES

a)

c)

)

Rasis of Accounting

The accounts are piepared undor thoe historice) cost convention modified to include the
revaluation of certain fixed assets.

Stocks

Stecks are valuod at tho lowor of cost and sstimated net realisable value,  Cost includes
an appropriate proportion of ovorhsads,

Tapgible Fixed Assats

Licansed and unliconzed properties ore stated st valuation with subsequent additions at
cost.  MNo depracintion 12 currently provided on Teseholdf and long leasehold (leases with an
unoxpired ierzm of wore than 100 years) licensed ond unlicensed properties, since Zha
estimatod yreraining and usatul V3ifs of the assets i maintalned by & reguiar refurkishmont
pregromma, which mokes the provision of depraciation Insignificant in the context of the
financial statsments.  Landlords? fixtures, which are aggrogated with the properties, are
written of f over tholr average ostimated useful Vifo, currently 20 years. Short leasshold
{Veazox with an unepired torm of 100 soars or pss) propsrtiss arn mmortised over fhe
urerpiraed peried of the Teazes.

Othar land ard tulddings are ziubted 2t valuation, with subsoguent additiens at cont.
Bulidings Inciudad 0 this tebding dro depreciuted 2t 2 por cont por amnhum on a
straighi=-1ine basis, Diher fived azsebz are ztated 2t cost, and dopraciation 4s applded on
& straight=110a basys ovor thair astisdted 1ives, vwhlch are:

Plant - 20 Yours
Machinary - 10 yoars
Furnitura - I years
tars and 1ight comioreial vohicing 4 = 5 yoars
Heavy cemmialal vehicies - 5 = 16 yoars

tartaln fuily doprectatad assets kv buen vliminatad Trom the accounts.

Loased Assats

Where msssts are financed by Yeasing oprevmonts that give wights approximating %o ownership
['finince Teases®], the assats are treated as ¥ they had been purchazod outright,  The
ansunt caplitaiised Is tho prosent vaelue o7 the minimum Joase payiwents poayeble during the
Yeass term.  The correspurding Yeasing comniiments are shown as "0b1Tgations under finoncs
tezges?,

Legmeniationt e Tealed assels 15 <harged to the Profit and fuss Account oh a stralght 17ne
henl e aver thelr estimabed Yives In axcordonce with the deproctation poiicy in $ote 1 {(c).

T A e i ap etk g flee - b T e e

b e e d—y e et
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SACCONE & SPEED LIMITED

NOTES 10 THE FINAHCIAL STATEMENTS - Continued

ACCOUNTING POLICIES - Continued

d) Lleased Assets - Continuad
The interest elemont of the lsase paywont 15 charged to the Profit and Loss Account using
tho reducing balancn mothod.
All othar Teases are ‘eperating leases’, and the anmnual rentals are charged to the Profit
and Loss Account ovsr the 1ease term. :

e) Deforrad Taxation
Provision 1s made on tho 1izhiliiy mothod, o 1he axtent that there is & reasonsb.o
probzbitity that sueh tax will boecons paysbla in the foresesnble futura, for taxstion which
is deferred bacuusse of timing difforances bolxean charges providad for 3n the accounts and
the corrosponding allewanzes for 2% purpoies.

f) FPonsian Costs
It s the general policy of o Commyy 40 fund ponslon 112bilitdas on tha advice of
extornal echuaries by payment s Rrusts,  Peyments mado o Yhe funds and chorged In the
financtal statoments eorprine surrwnt and past servica conte’  4dens.  Externa) actuarial
valustlons are carvled out Lrismalaly,

q} Forolan Curreaey
Fore¥gn currency assabs anf 135a319tles are trenziated dnto sterding 2z followsn
(13 Witore forvasd cever haz bown sblaized, at ihe Torward cover rate,
(2§ Whare forward cover has met teen thiateod, ot the oxthangs rates ring af the yoar

end,
B}  Jucnovar

Tarraver 1o statad exrlusive of valus added tar,




o SACCONE & SPEED LIMITED

HOTES TO THE FIKANCIAL STATEMENYS - Continued

2. DISTRIBUTION AND ADMINISTRATIVE COSTS

1986 1985

£000 £000

: Distribution costs 8,841 6,767
’ iidninistrative oxponsos 7,303 4,147

' 3. OTHER KET OPERATING JHCOME

Ronts rozolvobln 50 34
Profit un dizposal of Yicensed & unliconsod properties 887 357
{Lloss) on axchange { 245) { 301

a7z 90

4. 1MVESTIE &=
Interest recoivikle 1 3




SACLONE & SPEED LIMITED

NOTES TO THE FINANCIAL STATEMENTS ~ Continued

5. PROFIT ON _ORDIMARY ACTIVITIES BEFORE TAXATION

Profit on ordinary activities bafore taxmiion 1s stated after charging:

Depreclation on ownod assets

Deprectation on loasod assets

Auditors' remuneration

Hire of plant and mechinery - oporating sases
= pther

6. NIRECTORS AND EMPLOYEES

a) Ewployns cests:

Wages and solaries
Social apcurity costs
Othar ponsion costs

b) Iha aversae nusher of persons sinloyed by ths comnany
doring_the porind wans

Rotail shop statf

Adntnistration [including markating, property services and
$1a1d pansgezent]

Gthors [including prodiction, warahsusing and distribution

¢) Directors! Heminaration

The followlng remuneration was psid 4n rewpett of <irectors of ‘the Tompany:

Crents [ineludivg pendion contributions and
parfornznes refeted bonuses/other bomses]

1988 1985
£000 £000
1,483 1,652
127 138
BO 60
31 42
95 72
1986 1985
£000 £000
14,886 14,6524
1,027 1,226
1i6 1,534
16,028 17,384
Nupdor Numbsr
3,592 1,576
40 457
3v8 4p5
2,430 2,438
apse 385
1000 £000
134 218

T T e e
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SACCONE & SPEED LIMITED

HOTES TO THE FINANCIAL STATEMENTS - Continued

6, DIRECTORS AMD EMPLOYEES -~ Continued

A furthar amount of £17,244 was paid to a director representing compensation for loss of
office,

d) The directers' remutioration disclosed ahove Laneluding pensions and pension contributions
but including, whora applicable, a porformance related borus] was:

1086 1y8s
£ £
Tha Chalrmsn NIL NI
Tho highest pald directer 31,668 47,053
Othor direntors emolumonts:
Nurbher Nurier
IR - £ 5,000 12 4
£ 5,001 = 10,000 1 1
£25,001 - £30,209 2 -
£30,001 - 138,503 1 2
£35,001 - £40,880 ~ 1
£40,001 -~ DA5,600 - 1
18 5

8) Tho nunber of zonfor wipioyss: {othor than directorz of the company) whose pre-tax
enafunenty ehcendad 230,000 Texeluding punsions and pension contributions but Including,
Whers applicablo, & porformanze related benos] wors:

1066 1885
‘Humbor Nunber
£30,000 - £35,000 AL 3

- 3D -

SR

T A

P R

TETT T e e radter -

e



SACCUNE & SPEED LIMITED

HOTES TO THE FINANCIAL STATEMENIS . Continued

7. TAXATION CHARGE

‘ 1986 1905
' £000 £000
" U.K. Corporation Tax:
Curvent 1,420 1,629
L Poforred ( 339) ( 785)
' Prior Year Adjustmont:
4
: (Over) provision of current tax { 4) { 315)
J 1,040 528

Tho LK. Corporaticn Tax has boon calculoted ui the sate of 37,3% {1985 - 42,1%), o ter taking
into acoount the mweoss of depreciation over copital a)3owances of £78,000 {1985 ~/£1,000) and
other Liming differences for which daterred imxation of £ m1) (1985 = £6OD,0D) has been
p!‘oﬂd&id. .

Had dofarrsd tayatien baen srovivad In 737 on the 1165335ty mothod For a1 timing differences,
inclu“tng any potonifal F9a0311%y in rezpect of loxtble galns on volleover rollef #nto
replamanont asots, tho wwennt of tox daferred woudd have boon attributablso ns follows:

1985 3985
2000 £00D
Baforead tavation:
Lapital allowanzes 2,494 2,760
Hall-aver relief 458 kioy)
Othar { 17e) {  3%2)
2,782 2,755

w13 -



SACCONE & SPEED LIMITED

NOTES TO THE FINANCIAL STATEMENTS ~ Continued

) » 9. EXTRAORDINARY ITEMS

| 1986 1985
£000 £000
: Surplus on the disposal of freehold land & buildings - 95
Closure gosts - { 3,327)
‘ Provision no lorgar rogired 813 -
| Extruordinary Profiti{charne)} bafers taustisn B13 { 3,232)
: Jaxatiens
Hts ourpmration tax ob 452 {2025 » 42,315
Deferesd i 142) 383
:é
’ { 150) B4O
Exirn i zhnrne) pat o Aradion 663 { 2,292)

P T



SACCONE & SPEED LIMITED

NGTES 7O THE FINANCIAL STATEMENTS - Continued

9. TANGISLE FIXED ASSETS

OWNED LEASED
. Plant,
o Land Plant Furniture,  Furniture,
R 3 ) Fittings &  Fittings &
e Bulldings  Machlnory Vehicles . _Vehicles Total
£000 - 000 £000 £000 £000
COSY OR VALUATION
At 25kh Octobar 1085 14,223 3,373 8,47% 1,156 27,223
L Addittons:
External 1,309 086 1,513 - 2,979
Grovp - - 67 - 87
Dizooznls:
’ Externa) { 934) - [ 938) - { 1,%92)
aroup { 29 - { 517) - { 808)
Rovatuztion adiusiment 80 - - - 380
AL 27th Seotarker 366 $4,040 3,870 8,575 1,156 28,351
DRTRESEATAON
At 78kl Ootebor 1285 1]y 1,469 2,833 337 ], 786
Cramys Tor parted 120 202 1,082 127 1,610
Rdaisions - Lrsip = - a0 - 19
Piapossisy
Ertorual { 4} - 1 w7 - { 521)
Groip g 1) * {  100) -~ { 101)
AL BFLR Septentsr 1080 i ) 1,751 3,287 %4 5,753
NET s VAU
AL BrE eptémtor 3835 14,764 1,958 5,479 532 22,588
ar veh Odkeder 1605 14,418 1,08 5,555 819 22,477




SACCONE & SPEED LIMITED

HOTES TO THE FINANCIAL STAVEMENIS - Continued

8. JANGIBLE FIXLD ASSEYS - Continued

{a} Cost or valuation at 27th September 1986 is represented by:

DHHED LEASED
Plant,
Piant Furalture, Farniture,
& Fittings &  Fititings &
lend & Busldings Machipery | Vahicles Vehicles Jotal,
£300 OG0 £000 £0060 £000
Cost 1,789 3,579 8,578 1,155 15,210
Valuation in 1665 13,143 - - - 13,141
34,580 3,879 8,570 1,256 28,351
TN A o MK T b T A G, ST o A
by Land and Puildingz ab xed hoek walus zomprizs
1528 1985
OO0 E000
Frazhoyds 12,108 12,487
Lorg Taazaim) 8z 248 339
Short Toazsholde 2,258 1,330
14,700 14,1¥6

wnﬁu

i et ¢ e ST SN TR B,
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SACCONE & SPEED LIMITED

HOTES TO THE FINANCIAL STATEMENYS -~ Continued

10.

1%,

3

FIXED ASSET INVESTMENTS

Trade Loans

CosT PROVISION NET _TOTAL
£000 £000 £000
At 26th Octoboer 1985 283 { 97) 196
Repaymonts { 80) - { )
Provisions not roguired - 7 7
Ampunts written off { 49 40 -
Fravizlons Made - { 14 ( 14)
163 ( 64) 49
EAPLTAL COSMITIENIS
1488 1985
£00D £000
Capital expanditurs zontracied for but not provided
fer in the financial sintsmenis - 268
Sapital sxpenditurs aulherdzed by $he
Dirsetors Suk mot contratisd for 67 313
Srmalinzat Yndae Orarabing \2aney,
AL VAN Septesbay J008, the onpany 3ud annodt corminents
tidar ron-eanzey¥abls dparaiing Joiens a3 To1lowss-
= Expiring withiv une your n 24
w Erplring batioen tus and Thve yours Snluzive 27 i
= Explirieg 1n {ive yours »r more 3 ;|
(51 104
STOTES
1086 1.985
£000 £000
Rz raterials and consumables 718 470
Wk {H proyrels Tz 4,729
REr e goeds 28,118 22,582
79,419 32,781

i LT -



SACCONE & SPEED LIMITED

NOTES TO THE FINANCIAL STATEMENTS - Continued

13. DEBTORS

Amounts falling due within ono y_year:

Trade debtors
Amounts owed by Group Companies
Other debtors
Prepayronts and acerued income

Amounts falling due after more than ons vear:

Othar debtors

14, CREDITORS

Snevbemar s e v o

(a) Amounts ¢2113ng iy wighin ons yoar:

Trade craditors

Anntints vied 1o Crowp Companles
Taxation and soolal zacupity payablo
Othar creditora

Azeruals and deferrzd ncoma
Ouligations urder financo Joasns

oount oding €2 halding company

(&) Zervmte Faltinm s afte~ pora han vne seap

ohifgations under Timanzo loazesi»

In tho setoat to FITLY yeur Qlusive
Buar five yeira
fihay Greditors

Ceoporalitn Tax payehia

N .o N

1986 1095
£000 £000
12,665 12,730
9,666 129
8,649 2,033
1,354 1,103
32,334 15,4995
az 18
32,366 16,013
10,827 i2,688
5,250 2,447
4,084 10,122
£, 423 1,383
By i28 4,315
181 168
33,E58 31,132
43,271 34,538
77,820 65,0670
86 394
3 11
3B8 505
k] 2
1,347 et
1,851 57

. w o e eas
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SACCONE & SPEED LIMITED

NOTES TO_THE FINANCIAL STATEMENTS - Continued

15. PROVISIONS FOR LIABILITIES

Deferred Other i
Taxntion Provisions Total :
o . H
At 26th Octuber 1985 169 2,080 2,249 ;
12
Utiltised in the porioed : { 339) { ¢668) {1,007)
Furthor provision/(rolcase) charged to:- ,
Extraordinary 1tems 143 {1,177) {1,034) :
{27 235 208 '
16. SHARE CAPITAL .
1988 1885 f
£000 £000 :
Authorlised, a]latted, ca)led.up and fud)y pnid
200,000 ordinary sharss of £1 sazh 200 200 ‘
. I
Y7. RESERYES
) Revoluntion Profit and
fosarvn 1oss Account
£000 £000
AL 25tn ODutebar R0E5 4,683 204
Ratalned pre?it for your - 1,368 ;
Transfar 163 { 163
Surptes on revaluation ) 380 -
Dispasul of Flxud Azsets { 3 -
AL 27tk Sopleshar 1358 4,855 1,470

18, CONTIEGENT LIASSLITIES : i |

The cezpany has Fleatlng choergor on It wndertoking, proporty and ansets 28 security for
dobenturn atucks fosuad by Inporial Brewing & Lelsore Linisd.

~ 18 -



NOTES TO THE FINANC*AL STATEMENTS - Continued

19.

20,

2t.

PENSION COMMITMENTS

The Group has pension ‘\f'unds covering the majority of its employees and for which actuarial
valuations indicate that assets in the funds are sufficient to secure the benefits of existing
pensioners and to provide paid up pensions to present employees.

Vatluations aro undertaken triennfally, with the latest valuation as at April 1985 indicating '
that contributions were not rogquired during the period ended 27th September 1936.

TRANSACTIONS WITH OFFICERS

Includod in wther debtors is b loan to one officer smeunting to £2,752,

ULTIMATE HOLDINHD COHPANY ' L

Tho company’s ultimate hoiding company is Hanson Trust PLC, which {5 Incorporated 1n Great
gritaln.  Tho immediste helding company iz Imperlal Browing & Leisura Limited.



