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DIAL CONTRACTS LIMITED
REPORT OF THE DIREGTGRS
(Company Ragistration Number: 707749)

The Directars present thelr report and the audited tinancial statements for the year ended 31
December 1951,

ACTIVITIES
The principal activity of the company Is the provision of vehicle management services including

vehicle acquisition, contract hire, leasing and fleet management and this is likely to remain so
for the fereseeable fulure.

RESULTS FOR THE YEAR
The company's loss for the year from ordinary activities after taxaticn amounted to £€5,007,000

(1990: £6,364,000) and has been transferred fram reserves. The Directors recommend that
no dividend will be declared for the yeat.

POST BALANCE SHEET EVENT

On 1 January 1992, the business was merged with that of Network Vehicles Limited (also a
subsldiary of Barclays PLC) ard the nel assets of that company were transferred to Dial
Contracts Limited at net book value as at that date.

FIXED ASSETS

Significant changes in fixed assets are set oul in notes 7 and 9 to the financial statements,

DIRECTORS

The Directors of the company during the year were:

JE Yardley Chairman

CR 8rightweli

SA Bullard (appointed 1 June 1981)
SW Clarke

PJ Dunkley (appointed 18 January 1891)
ANR Eliiott (resigned 31 January 1991)
RM Huet-Gundili

JN Lewis

MJ Porter {(appointed 7 May 1991)

PGLICY OH DiSABLED EMPLOYMENT

The company ontinues to take sleps to increase employment opportunities for disabled
people. Should existing employees become disabled, every help is given lo ensure thelr
continued employment wherever possible.
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DIAL CONTRACTS LIMITED

REPOKT OF THE DIRECTORS (CONTINUED)

EMPLOYMENT POLICY

The company maintains policies aimed at informing employees of, and involving them in
matters relating to the company's activilles and performance, as appropriate to their

employment.

Parlicipation in the Barclays PLC profit sharing scheme is also open lo alt eligible employees.

DIRECTONS' INTERESTS

»

The Directors holding office at the end ol the year and their b-neficial interests in relevant
shares or debentures as disclesed by the register kept under the provisions of Section 325 of
the Companies Act 1985 are listed below, except where they were also directors of the

company's immediate holding company:

CR Brightwell
SA Bullard

SW Clarke

PJ Dunkley

AM Huet-Cundill
JN Lewis

MR Porter

AUDITORS

Oudinary Stock Units of £1 each

in Barclays PLC

At

1 January 1891

At or date of

31 December appointment
. toe1 _itlater
5,084 4,698

3,866 3,548

2,042 1,704

1,558 1,492

In accordance with Section 384 of lhe Companies Act 1985, a resolution proposing the re-
appointment of Price Waterhouse as Auditors of the company will be put to the Annual

General Mealing.

By Caer of the Board
N &

SW Clarke
Secretary

Dial House

Burston Road

Upper Richmond Road
London 3W15 6SD

4 March 1992
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Soythwark Towers
32 London Bridge Sueet
London SE1 85

Price Waterhouse

AUDITORS’ REPORT TO THE MEMBERS OF
DIAL CONTRACTS LIMITED

Telephone: 07 1-933 3000
Telax: 884657 PRIWAT G
Telecoper, 071-378 0647

We have audited the financia! staternents on pages 4 to 151in accordance with Auditing

Standards.

In our opinion the financlal statements give a lrue and fair view of the slate of the company’s
aifairs at 31 December 1991 and ol its loss for the year then ended and have been properly

prepared in accordance with the Companies Act 1985.

Dees UadarPuun
PRICE WATERHOUSE

Chartered Accountants
and Registered Auditor

' 3

4 March 1992
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DIAL CORTRACTS LIMITED

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED
31 DECEMBER 1991

TURNOVER

COST OF SALES

GROSS PROFIT

Distribution cos's

Administrative expenses

Exceptional item

Cther operating income

‘ncome from Shares In Group Undertakings
Interest payable

LOSS ON ORDINARY ACTIVITIES BEFORE TAXATION
TAXATION ON LOSS ON ORDINARY ACTMITIES

LOSS ON ORDINARY ACTIVITIES AFTER TAXATION

Extraordinary item

RETAINED LOSS TRANSFERRED TO RESERVES

Noles 14991 1990
£'000 2'000
2 82,981 57,049
(50,231) (29,439
42,750 27,610
(3,058) (1,613)
(10,890) (8,233)
3 (6,100) (6,300)
1,252 365
- 300
41) 30,38 (21,908)
A2 (6:431) (©.779)
8{1) 1424 3415
(5.007) (6,364)
_ -.6.250
14 {5,007) (114)
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DAL CONTRACTS LIMITED

BALANCE SREET AT 37 DECEMBER 1991

FIXED ASSETS
Tangible assete

Investment in group undertakings
Operating i2a%e assels

CURRENT ASSETS

Debiors
Cash in hand

CREDITORS: Amounts falling due within one year
NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: Amounts falling due alter one year
PROVISIONS FOR LIABILITIES AND CHARGES
ACCRUALS AND DEFERRED INCOME

NET ASSETS

CAPITAL AND RESERVES

Called up share capital . 222,222
authorised, allotted and full paid
ordinary £1 shares

Share premium account

Profit and foss account

Approved by the Bogfd ort
4 March 1992

JE Yardley AN

Notes

€ N

10

11

12
6(2)

13

14
14
14

1991 1990
£'000 £'000
877 312

531 4,531
167,927 105,053
173,035 100,896
102,931 95,252
62 6
102,993 95,258
(207,443) 140,655
(104,450) (45,397)
68,585 64,499
(38,682) (38,250)

. (2,031)
{21,326) (10,834)
8,377 13,384
222 222
4,403 4,403
3,752 8,759
8,377 13,384




(3)

(4)

(5)

(6)

DIAL CONTRACTS LIMITED

HOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991

ACCOUNTING POLICIES

Basis of accounting

The company prepares ils accounts on the historical cost basls of accounting and In accordance
with applicable accounting standards,

Incoma racognition

The profit and loss account is credited with income from:

a Operating leases, using the straight line basis which apportions income evenly over the
period of the leases.

b Finance leases and hire purchase agreements, using the acluarial method to give a constant
periodic rate of return on the net cash investment.

c Other operating Income, on an accruals basis,

Dspraciation

The straight line basls of calculation is used to provide depreciation as lollows:
Operating lease assels - over expected uselul fives to estimated residual values.
Plant, equipment and office furniture - 20% per annum on cost.

Computer equipment - 20% per annum on cost.

Assets acquired under hira purchase cantracls

Assets acguired under hire purchase contracls are capitalised at the tolal amount of instalments
payable under the hire purchase agreement (excluding {inance charges) and depreciated in
accordance with note (3) above. Finance charges are written off over the period ol the agreement in
reducing amounts In relation to the capital outstanding.

Manufaclurars discounis yeceivables

Discounts receivable from manufacturers on the purchase of motor vehicles are deducted from the
cost of acquisition of the vehicles.

Defarred taxation

Deferred taxation is provided at the estimaled rates at which future taxation will become payable on
the timing differences which exist between the lreatment of certain items for accounts purposes and
their treatment for taxation purposes except where, in the opinion of the Directors, no fiability to
taxation is expected to arise In the foreseeable future.
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DIAL CONTRAGTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 13991 (CONTIKUED)

ACCOUNTING POLICIES (CORTINUED)

Delerrad mainlenance income

In the case of hire contracts Inclusive of vehicle maintenance, pait of the rental charged to customers
is in respect of maintenance coslts to be incurred during the contract period, The excess of
maintenance rental charged lo date over expenditure Incurred to date, is carried forward (o the
subsequent accounting periods lo off-set the increased maintenance costs likely to arise in the
remainder of the contract pericd. Any excess of maintenance costs incurred on a vehicle at 31
December over the estimate of costs to be incurred by that date is wiitten off.

Ponsion costs

In arriving at the loss belore taxation the costs of providing pensions are assessed and charged on a
regular basis in accordance with the advice of independent prolessionally qualified acluaries.

Cash flow stalament

The company's ultimate parent company has elected to adopt early the provisions of Financial
Reporting Standard | ("FRS 1", Cash Flow Statements, Accordingly the company, which is a wholiy
owned subsldiary, has elected to utilise the exemption provided in FRS 1 and not produce a Cash
Flow Statement.

TURNQVER

Turnover represents the total of the gross earnings for the year on finance leases in accordance with
the policy in Note 1(2) and rentals receivable from operaling leases after deduction of the
maintenance element of rentals in accordance with the policy in Note 1(7). The total rentals
receivable from operating leases amounted to £76,097,379 (1990 - £47,340,000). The sole market
supplied was the United Kingdom

EXCEPTIONAL ITEM

1991 1990
£'000 £'000
Additional depreciation in respect of
operaling lease assels 6,100 6,300
L0SS ON ORDINARY ACTIVITIES
1931 1990
£000 2000
This is arrived at alter charging:
Interest
Interest payable on bank overdraft 583 162
interest payable on amounts due to group undertakings 29,684 21,702
Hire purchase finance chs'ces 118 44
30,385 21,908
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HOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991 (CONTINUED)

3 LOSS ON ORDINARY ACTIVITIES (COKTIHUED)

g DIAL CONTRAGTS LIMITED

{(2) Other charges

I T et C e A%, & LT

| 1991 1890
@ £'000 £'000
Depreciation of operating lease assels 46,610 26,796

@ Depreciation of lixed assets 748 280
47,359 27,0716

Depreciation of operating lease assets includes a

depreciation charge of £913,000 (1990 - £120,000)
relating to assets acquired under hire purchase contracts.
Auditors' remuneration 40 19
Stafl costs:
Wages and salaries 4,618 3,336
Saclal security cosls 381 237
Other pension costs 345 239
5344 3,612
= R ——
Number Mumber
Average number of employees 274 181
Toec—— - )
5 DIRECTORS' EMOLUMENTS
1991 1980
£'000 £'000
Salaries Including pension contributions 427 224
Compensation for loss of oflice 26 75

Analysis of Directors’ ermoluments
(excluding pension fund contributions):

g Chaifman £415,057 Nl

Highest paid Director £115,057 £80,330
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DIAL CONTRACTS LIAITED

HOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991 (COKTINUED)

DIRECTORS' EMOLUMENTS (CONTINUED)

Other Directors within the range:

BNl £5,000

£15001 - £20,000
£20,001 - £25,000
£30,001 - £35,000
£45001 - £50,000
£65001 - £70,000
£70,001 - £75,000

TAXATION

Taxation is based on UK Corporation Tax &t an average rate of 33.25%

The charge/(credit) in the profit and loss account represents:

Corporation tax
Adjustment in respect of prior years

Transfer from deferred taxation

Deferred taxation:

At 1 January 1991

Transfer from Camden Contract Hire Limited
Transfer to profit and loss account

At 31 Decembe? (s

Analysis of "ming diflerences:

Accelerated 1ax depreciation
Less other timing atierences

1991 1990
Number Number
2 2

1 -

- 1

2 R

1 2

1 .

1 .

1991 1990
£000 £'000
2,485 {977)
(342) -
2,143 (977)
(3,567} {2,438)
(1,424) (3,415)
2,031 4,469
1,536 -
(3,567) {2,438)
- 2,031
1,398 3,424
{1,298) {1,393)
- 2,031

As at 31 December 1991 there were delerred tax assels not recognised amounting to £1,034,000

£,080mil) relating to other timing diffe onces.



DIAL CONTRACTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1891 (CORTINYED)

TANGIBLE FIXED ASSETS
Plant, equipment &
office furniture

£'000
Cost
At 1 January 1991 2850
Transler from Camden Corntract Hire 521
Additions during year 788
Disposals during yeas {5)
At 31 December 1991 ' 4,154
Depreciation
At 1 January 1991 2,538
Transfers from Camden Contract Hire 290
Charge for year 749
Eliminated in respect of disposals -
At 31 December 1991 3.577
Net book_value
At 31 December 1691 577
ST
At 31 December 1990 312
EECICIERTReCR
IHVESTMENT i GROUP UNRDERTAKINGS
1991 1980
£'000 £'000
Shares at cost 4,531 4,531

At 31 December the company held directly the entire share capital of Camden Motors Limited,
Network Vehicles Limited and Ringwest Motots Limited, all of which are registered in England.

Group accounts are not presented since the company is a wholly-owned subsidiary of ancther
company incorporated in Great Britain,

in the ppinion of the Directars the value of the company's interests in its subsidiaries Is nol less than
the amount at which it is stated in (he balance sheel.
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DIAL CONTRACTS LIMITED

@ HOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991 {CONTIHUED)
@ 9 OPERATING LEASE ASSETS
£'000
@ Cost
At 1 January 1991 150,821
@ Transterred from Carnden Contract Hire 101,088
Additions 83,484
Disposals (80,631)
At 31 December 1991 254,762
Depreciation
At 1 January 19914 45,768
Transferred lrom Camden Contract Hire 27,872
Charge for year 52,710
Eliminated in respect of disposals (39.515)
At 31 December 1991 86,835
. @ Net book value
At 31 December 1991 167,927
Al 31 December 1990 105,053

The net book value of operating lease assets includes an amount of £2,913,000 (1980 - £1,000,000)
g in respect of assets held under hire purchase conlracls.

Operating lease assets include vehicles used by the company with a net book value at 31 December
1991 of £664,000 (1990: £446,000).




BIAL CONTRACTS LIMITED

g NOTES TQ THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991 (COHTINUED)
10 DEBTORS
1991 1990
£000 £'000
Amaunts receivable within 1 year:
Finance lease receivables 59,678 33,616
Hire purchase receivables 8,843 4,401
Trade debtors 10,277 11,648
Amounts owed by group undertakings 2,789 377
Prepayments and acerued income 3,805 1,484
Group relief receivable - 977
85,482 52,803
Amounis receivable after 1 year:
Finance fease receivables 6,631 37,115
Hire purchase receivables 10,808 5,634
102,931 95,252

The cost of assets purchased for leasing under finance and contract purchase agreements
amounted to £38,643,000 (1990 - £49,450,000) and £16,082,000 (1990 - £9,127,000) respectively,

Total gross rentals receivable under finance leases and hire purchase agreements duting the year

% amounted lo £37,266,000 (1990 - £34,916,000).
11 CREDITORS

1891 1990
£'000 £'000

Amounts payable within 1 year:
Bank overdraft 2,202 439
Obligations under hire purchase contracly 232 437
Trade creditors 1,342 275
Amounts due to group undertakings 194,693 135,870
Group refief payable 2,998 -
Other creditors including taxation and soclal securily 5,976 3°34
207,443 140,655

The amounts owing under the hire purchase contracts are secured on the assets financed by the

a contract,
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DIAL CORTRACTS LIMITED

NOTES TO THE FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1831 (CONTINUED)

CREDITORS

Amounts lalling due after more than 1 year:

Amounts due to group undertakings

The amounts due to group undertakings comprised
unsecured fixed rate loan3 at interest rates varying
between 10.38% and 15.31%, repayable otherwise than

by instaiments.

Over one and under two years
Over two and under five years

ACCRUALS AND DEFERRED INGOME

Deferred malntenance Income (Note 1{7))
Rentals received in advance
QOther accruals

SHARE CAPITAL AND RESERVES

At 1 January 1991
Movement for the year

At 31 December 1891

13

1991 1980

£'000 600

38,882 38,250

10,870 34,750

28,012 3,500

38,882 38,250

1991 1990

£'060 <000

6,491 3,602

11,484 4,367

3,351 2.865

21.326 10,834

Share Share Profilfl.oss
Copital Premium Account
£000 '000 £'000
222 4,403 8,759
- - (5,007)

222 4,403 3,752
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DIAL TONTRACTS LIMITED

NOTER TC¢ THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1491 {CONTINUED)

GAPITAL COMMITMEKTS
1991 1680
£'000 £'000
Motor vehicles for future hire under operating
and linance leases ordered but nol delivered 6,357 7,765
COMMITMENTS
Leasehold
—Property
e
‘ £
At 31 December 1991 the company had annual commitments under
operating leases expiring aller 5 years as f¢u.ows 6aa

PENSIONS

The company operates a nen-conlhdutory pension scheme providing benefits based on final
pensionable pay. The assels of the stheme are held separalely from those of the company, being
Invested yih an insurance company. The contributions are delermined by a qualified actuary on the
basis of triennial valualions, The most recenlly completed valuation was ai 31 May 1987 as the
valuation due at 21 May 1990 was delerted until resolution of the eflects of the Group reorganisation
on the scheme. 1t is the opinion of the Directors thal the cuirent leve! of funding is sufficient to meet
present and huture labilities of the scheme,

The principal actuarial assumptions adopted at the last valuation were that, over the long temm, the
annual rate of 1elurn on new investments would be 195 higher than the annual increase in total
pensionable remuneration, 4% higher than the anaual increase in present and future pensions in
}:3yment and 4.5% ligher than the annual increase in dividends receivable, The market value of the
scheme at the date of the valuation was £56.1m and the actuarial value of the assets was sufficient
lo cover 87% of the benelits that had acerued to members, afler allowing for expected future
increases In eamnings. The employer's conlribution rate aver the average remaining service lives of
the members of the scheme takes account of the disclosed valuation,

The pension charge lor the period was £345,000 {1990 - £239,0600).




DIAL CONTRAGTS LIMITED
:".
NOTES TO THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1991 (CONTINUED)

18 ULTIMATE PARENT COMPANY

The company's ullimate parent company is Barclays PLC, a company registered in England, which is
the parent company of the only group to consolidate the accounts of Dial Contracts Limited. Coples
of the group accounts of Barclays PLC may be obtained from:

Barclays PLC
54 Lombard Sireet
London EC3P 3AH

% The Company Secretary
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