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A tribute to our patron,
HRH The Duke of Edlnburgh

At the British Heart Foundation,

we mourned the loss of our patron,
HRH The Duke of Edinburgh.

The Duke of Edinburgh became our patron in
the early 1960s when the British Heart
Foundation began, and he played a vital role
in helping us organise high profile fundraising
events in support of our life saving research.

Prince Philips commitment to the British Heart
Foundation over the decades has included
supporting the creation of the BHF Centres of
Research Excellence, opening a cutting-edge
medical scanning centre at the University of
Edinburgh, and writing a foreword to our 50th

anniversary book ‘50 years at the Heart of Health'

More recently he attended our annual reception
in 2015 and hosted a dinner event at St James’
Palace in 2017 to celebrate his 55 years as
patron. Prince Philip was regularly informed of
the strides we are making to prevent, diagnose
and treat heart and circulatory diseases, and
we know he was moved by the personal stories
of people affected by these conditions.

This year the British Heart Foundation
celebrates its 60th birthday, in what was the
Duke of Edinburgh’s 100th year of life. Prince
Philip's role as our patron was one aspect of a
life characterised by support for good causes
and devotion to public service. We are
profoundly grateful for his support.

Dr Charmaine Griffiths, our Chief Executive, said:
“We're deeply saddened by the death of our
patron, Prince Philip HRH the Duke of Edinburgh,
and offer our condolences to Her Majesty The
Queen and the Royal Family. .

“Prince Philip offered steadfast support to the

BHF for nearly 60 years and was a remarkable
advocate for the power of research to save and
improve lives from heart and circulatory diseases.”

66

Prince Philip's role
as our patron was
one aspect of a life
characterised by
support for good
causes and devotion

to public service.

His contribution
will forever be
remembered.

Dr Douglas Gurr
BHF Chairman

British Heart Foundation
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Message from R

our Chairman

This has been an historic year.
It’s been a year of tragedies and
loss, and of heightened fear and
uncertainty for people with heart
and circulatory diseases.

Covid-19 has caused us all to rely on science

for solutions. And science has delivered in
abundance, including developing, testing, and
producing effective vaccines and therapeutics in
record time.

It's important to recognise how much we have all
lost in the last year, but we can also appreciate
just how much we achieved. The British Heart
Foundation has helped many thousands of
people, supported life saving research, and
ensured the long-term health of our organisation
and our vital work.

I'm immensely proud of how we responded

to the pandemic. | attribute our resilience to

the dedication of our people, and the single-
minded clarity of our mission. Another key factor
has been our prudent management before the
pandemic; our cash reserves ensured we could
meet our financial obligations and continue
essential research.

Early on in the Covid-19 outbreak, there was a
clear link between this new infection and heart
and circulatory diseases, creating additionatl
stress and uncertainty for the people we support.
This meant we needed to urgently provide
information and reassurance to people, and also
pursue new research into the links between these
conditions. This year has also cemented the value
of data science when it comes to reducing the
impact of heart and circulatory diseases. Our
prior investment in the BHF Data Science Centre has
proven to be invaluable and will support predictive
approaches to treatment and prevention.

In spite of our successes, the pandemic poses a
maior risk to our research mission. The pandemic
reduced our net income and therefore our
investment in new research by almost 50%. Even
with astute management, our resources are
diminished, and our mission is delayed. There is a
significant danger to the entire research ecosystem,
particularly if we cannot fund future studies.

On our 60th anniversary, | see both a legacy of
life saving research, and a future that needs our
continued contribution. We can be proud of our
accomplishments, but while heart and circulatory
diseases remain a teading cause of death in the
UK, our mission remains urgent.

One poignant moment was the passing in April
2021 of our long-standing Patron HRH Prince Philip,
Duke of Edinburgh. His energy and commitment
well into his late 90s were an inspiration to all. |
remember him telling me with gusto, “British Heart
Foundation — marvellous organisation. Took it on
because my doctor told me | should, and you jolly
well do what your doctor says!”

Thank you for supporting us. Thank you for offering
your ingenuity, perseverance and creativity. Your
commitment ensured we were able to support the
people who count on us, continue our essential
research, and be fully prepared to bounce back.

(7\ G

Dr Douglas Gurr,
Chairman

British Heart Foundation



Message from our
Chief’ Executive

As we reflect on the past year,
there’s no doubt the pandemic
remains the biggest challenge
that the British Heart Foundation

has ever faced.

At breakneck speed we had to switch to

remote working, cancel much-loved fundraising
events, and close all our shops and stores. Our
income was devastated just as people with
heart and circulatory diseases, many of whom
are at increased risk from Covid-19, needed

us more than ever.

It was clear from the start of the pandemic

that Covid-19 threatened people with heart
and circulatory diseases more than most, and
we are proud to have been there for millions of
people who turned to our BHF Coronavirus Hub

for support.

Similarly, our commitment to our life saving
research did not falter. We took urgent steps

to protect over £450 million of investment in
pioneering research, supported our scientists to
redirect their research towards Covid-19, and
partnered with the National Institute of Health
Research to support flagship Covid-19

research projects.

There is no doubt it has been tough.

Overview

Our BHF team have lost colleagues and loved
ones, some volunteered on the NHS frontline,
others juggled caring for family and work,

and we all had to adapt quickly to new ways

of working. And we've had to make difficult
choices to protect our life saving work, inctuding
changing structures, and | want to recognise
those valued colleagues who have left the BHF
for their enduring contribution.

From our researchers to fundraisers, Trustees
to volunteers, collaborators to partners, we
could not have asked more of our BHF family.
We have seen the very best of our people and
my heartfelt thanks also go to every person,
organisation and network supporting the British
Heart Foundation’s work today. Your support
has never been more needed.

As the vaccination roll out continues at speed
and the BHF approaches its 60th birthday we
can look to the future with hope once again.
Our ambition to power our life saving work as

a diverse and inclusive team only continues to
grow. We are determined to recover our income,
fund world-class research, and put people
affected by heart and circulatory diseases at
the heart of everything we do. We are about
putting a dent in the universe, to be a driver for
change, to inspire life-changing work. It is such
a privilege to lead the BHF and our brilliant
team at this historic moment. For six decades the
organisation has powered progress for everyone
affected by heart and circulatory diseases and.
as we recover from our greatest challenge,
today that spirit is stronger than ever.

iy

Dr Charmaine Griffiths,
Chief Executive



Our strategy to 2030

Fresh challenges,
fresh thlnhlng

Our ambitious strategy to 2030 guides us towards our vision of a world
free from the fear of heart and circulatory diseases. The pandemic raised
significant challenges and created unforeseen opportunities. How our
organisation adapted and responded in this crisis year was crucial.

The pandemic increased demand for our
support, research and services. With 45% of
Covid-19 death certificates in England’s first
wave mentioning heart and circulatory diseases
and 130,000 fewer heart procedures taking
place in England’s hospitals during the first
year of the pandemic, we had to address the
overwhelming need for information and
support for people living with heort and
circulatory diseases.

It was forecast that £310 million would be cut
from medical research funding during 2021 as
a result of Covid-19, so we needed to consider
how we could address the shortfall in our own
funding, and mitigate the potential impact on
the entire research ecosystem.

Our strategy also needed to reflect new ways
of working. How could we support our
employees and volunteers as they adapted
to working from home, closed shops, digital
technologies and the stress of lockdowns?
Our incredible achievements are the result

of dedicated people pulling together, so
supporting them remained a priority.

Our leadership team made the swift decision

to pivot our strategy to guide us in our response
to the crisis, prioritise our activities and deliver
support where it was needed most. We decided
to focus on four important areas:

* Promote information and support for heart
and circulatory disease patients.

* Promote our life saving research, and maintain
funding and confidence init.

* Protect net income and financial sustainability.

* Support our people to adapt to chcnges and
new ways of working.

While changes were essential to keep

our strategy relevant in this crisis year, the
fundamentals remain the same. We've made
immense progress since our inception in 1961,
helping to reduce annual UK deaths from

heart and circulatory diseases by half, but we
must achieve so much more. We know we can
prevent more people from developing heart and
circulatory diseases and ensure that people with
existing conditions and risk factors are detected
and treated early if we have more effective
medicines and interventions. A persistent
challenge we face is the gap between the
burden of heart and circulatory diseases and
the disproportionally low levels of research and
healthcare investment when compared to many
other diseases. But despite the difficulties we
have had to overcome this year, we continue to
tackle these challenges head on and deliver our
strategy to 2030.

British Heart Foundation
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Overview

()
We work with
patients and the
public for bettar
health and care

We fund research ﬂ .
to save and N
improve lives -
We grow
‘ support and

incoma

We strive for
excellence.

The changes we want to see in the
world by 2030

Qur vision is a world free from the fear of heart and
circulatory diseases.

It's a bold ambition, and we cannot achieve it alone. But we
believe the next ten years will see unparalleled progress.

By 2030 we want the world to look different. We want to
mobilise communities, leaders and the government to get
us there. We want to see advances across the spectrum of
heart and circulatory diseases; we want to prevent these
conditions from developing, and we want those with
existing conditions to have better, longer lives.



Our work:

A year of crltlcal

fmanual challenge

In a year that tested the BHF like no other, we are proud of our
commitment to research. With significant disruption to our ability
to generate income, we worked hard to mitigate the impact on our
charitable mission, including accessing our financial reserves —
which are held for that very purpose.

Net income impact

£1076m

2020-21 net
income down
| by 47%

The reduction in net income
available for charitable
purposes principally reflected
the closure of our retail stores
for eight months, mitigated
by a robust fundraising
performance and difficult
decisions to adjust our

cost base.

20-21

Our financial reserves
| m remain strong, supporting
°® our research commitment

10 British Heart Foundation



Our commitment to research

Over

£450m

Our current research portfolio
£51.9m

New research
awards

With over £450m of BHF-funded research £740 8 I I l

underway, and the BHF supporting 55% of
all non-commercial research into heart and
circulatory diseases carried out in the UK, the
commitment of the BHF to honouring existing
commitments and considering funding new
research projects, was essential.

Cash for ongoing
research activity

Research in numbers

e T3 340

Students
%900+ A 508
Pro Jects v, ‘ Principle Investigators

Overview n
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Research

under threat

Protecting the future of cardiovascular research

Covid-19 is the greatest financial challenge we've
faced in our 60-year history. The BHF-funded
research has advanced the prevention, diagnosis
and treatment of many heart and circulatory
diseases — the world's biggest killers and major
cause of disability worldwide. With less money
available to fund fewer research projects, there is
a danger that the pace of progress is slowed, and
our mission delayed.

As highlighted earlier, the required closure of our
charity retail business for a large part of the year
contributed to a £50.4m or 47% reduction in our
net income in 2020-21. This forced us to restrict
research funding with new grants awarded of
£519m, down from £99.7m in 2019-20. It could
take several years to return to pre-pandemic
levels of funding.

Significant cuts to our research budget pose
a significant threat to the UK's standing as a
world-leader in cardiovascular science.

Because of the reduction in our income this
year, we had to limit our support of talented
investigators with excellent research projects.
But we understood the importance of retaining
sufficient funding to the UK's exceptional
cardiovascular research ecosystem, so as to
avoid the potential loss of an entire generation
of future scientific leaders.

As Covid-19 impacts our ability to fund research,
it also puts the very people that research seeks to
protect at risk. Patients and the public will suffer
as progress in the discovery and development of
new ways of preventing, diagnosing and treating
heart and circulatory diseases has slowed.

Our response to the pandemic has been
focused on protecting our research mission
while safeguarding the health of our patients,
colleagues, volunteers and researchers,
and also contributing to the global
effort to deal with Covid-19.

]

British Heart Foundation
N, i




Supporting the
pancemic response

Recognising the valuable role that
we could play in addressing the
pandemic, we swiftly changed
course to lend our support.

Researchers joined the fight

Researchers and support staff whose posts

were funded by us were able to devote their

time to the national effort, until they were able

to return to their planned research activity.
Institutions that held Research Excellence Awards
and Accelerator Awards were also able to
allocate uncommitted funds from their awards to
supporting Covid-19 research.

Returning to the frontline

We enabled our researchers, many of whom

are cardiologists and clinicians, to return to the
NHS frontline. We also made our infrastructure
available for coronavirus testing. Labs across
the UK, for example in Imperial College London
and Glasgow, became testing centres and many
of our PhD students were redeployed to support
the national testing effort. We also lent state-of-
the-art PCR equipment to llghthouse labs, which
helped fast-track testing.
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Safeguarding people and research

We've worked tirelessly to maintain progress
while continuing to fund new, life saving science.

Protecting tomorrow’s
cardiovascular leaders

After consulting with our research community in the
latter part of their studies, it became clear that PhD
students near the end of study were the hardest hit
by Covid-19 disruption. To protect our bright young
minds, we rapidly developed a sector-leading
action plan and offered studentship extensions of
up to six months.

We are incredibly proud to have extended 120 PhD
studentships. Our 4-year Programme Directors
wrote in a letter of thanks: “The BHF's response has
been exemplary in both guarding the viability of
the important research in these projects and caring
for the wellbeing and future of the students. The
impact of these extensions cannot be overstated.”

Grant extension scheme

To ensure patients still see the life-changing benefits
of our wider research portfolio, we committed to
paying our researchers’ salaries during delays and
launched a new Covid-19 disruption grant extension
scheme. Since its launch, we are delighted to have
been able to extend 129 grants, giving teams the
time and funds they need to complete their work.

Prioritising essential research

While protecting current research, we are also
doing our best to fund new, life saving science.
We introduced quarterly prioritisation meetings,
to discuss high quality applications and award
funds according to available budget.

Empowering our clinical scientists

When hospital admissions were on the rise, we
supported our talented clinical scientists and
nurses in their return to the NHS frontline.

Ve
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! Dr Ricky Vajo

Dr Ricky Vaja’s story

“I worked in the intensive care unit at the Royal
Brompton Hospital. We were often treating
younger people who had Covid-19 or those who
had the most severe complications. Being on
the frontline again was hard, but it was easy

to see how important it was for us to be there.
As the pandemic progressed, my surgical skills
were needed. Lots of heart surgeries had been
postponed due to the pandemic, so we were
kept busy catching up with the waiting list.”

BHF Professor Sir Rory Collins’ story

UK Biobank is a world-renowned health data
resource, part funded by the BHF, that has
enabled several important scientific discoveries.
BHF Professor Sir Rory Collins, Chief Executive at
UK Biobank is enhancing the data resource to
understand why some people are hit hard

by coronavirus and others escape with little

to no effect.

Professor Collins said: “This data will help
researchers understand the differences
between individuals. What are the differences
in their genetics? Are there differences in their
underlying health? The vast range of expertise
already being applied to the UK Biobank data
means that there’s likely to be many ways in
which these data can be used to help develop
strategies to address this pandemic.”
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'Donors supporting

our PhD students

The British Heart Foundation has been cultivating cardiovascular research
talent for many decades but, in a world much changed by Covid-19,
investing in early-career scientists has become a strategic priority.

These talented students are the next generation
of research leaders, capable of making
breakthroughs that will transform the lives of
those affected by heart and circulatory diseases
worldwide. But many are at risk of abandoning
a career in research, anxious that they will be
unable to secure future funding.

Our PhD programmes provide students with
unique opportunities to work in vibrant, highly
interdisciplinary environments and learn from
eminent, world-ledding researchers. The quality
and rigour of BHF-funded research training is
demonstrated by the fact that numerous current
leaders in cardiovascular research launched
their careers with our support.

We are delighted to acknowledge the following
donors who are supporting cohorts of students
on the BHF PhD programmes:

Mr Charles Wilson and Dr Rowena Olegario

Supporting the Wilson and Olegario Class of
2020 - University of Oxford BHF PhD Programme.

Garfield Weston Foundation

Supporting the Weston Class of 2021 — University
of Leicester BHF PhD Programme and the
Weston Class of 2021 - Kings College London
BHF PhD Programme.

Such generosity enables us to maintain the
pipeline of scientific talent for future advances in
the prevention, detection and treatment of heart
and circulatory diseases.

66

Our Trustees are delighted to
support the BHF's commitment
to develop the brightest and best
minds in cardiovascular science
and to continue its life saving
work despite the challenges
Covid-19 presents.

Philippa Charles

Director of Garfield Weston
Foundation

We are keen to support the talent
of tomorrow. The BHF PhD -
programmes nurture research
leaders of the future whose work
will have a positive global impact
by helping to improve and save
the lives of people with
cardiovascular disease.

Charles Wilson

NhelCHRlauncheslfreelpostallstockldonationfscheme!

Trustees’ report: Strategic report
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Flagship Covid-19 . ...
research prOJects

Covid-19 presents a heightened risk to people with cardiovascular diseases,
so we rapidly mobilised research leaders from the BHF Data Science Centre,
National Institute of Health Research (NIHR) and the British Cardiovascular
Society (BCS), through the NIHR-BHF Cardiovascular Partnership.

Together, we approved seven UK flagship
- Covid-19 projects which could benefit people
with heart and circulatory diseases:

Harnessing the power of data to understand
the link between coronavirus and
cardiovascular health

Team led by Professor Cathie Sudlow

Determining whether genes, ethnicity or lifestyle
factors are linked to increased risk of Covid-19
infection and severity '

Team led by Professor Aroon Hingorani

Tracking the cardiovascular problems that arise
with Covid-19 infection
Team led by Professor Bryan Williams

Monitoring the wider impact of the Covid-19
pandemic on cardiovascular health
Team led by Professor Jamil Hayet

Investigating the extent and persistence of
organ damage as a result of Covid-19 infection
Team led by Professors John Greenwood and
Stefan Neubauer

Using cutting-edge Al technology to measure
risk of long-term cardiovascular problems due
to Covid-19

Team led by Professor Charalambos Antoniades

Tracing up to 10,000 patients who have been
hospitalised with Covid-19 to understand the
longer-term health outcomes from the infection,
including severe blood vessel damage in the lungs
Team led by Professor Chris Brightling

4 July

By awarding flagship status

to a handful of projects, we

are mobilising resources and
research efforts behind studies
that have the best chance of
swiftly improving care and
saving lives. The speed at which
we've done this is testament

to the strength of UK
cardiovascular science.

Professor Sir Nilesh Samani
BHF Medical Director

UK held a minute's silence to remember
those who had died of Covid-19

18
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Harnessing the
power of data

The BHF Data Science Centre is The virtual Centre was set up in partnership

cornerstone n which crucial with Health Data Research UK, the NHS, and
a rstone upo Ich crucia patients and the public to unlock and connect

Covid-19 research is being built. cardiovascular-related health data for research,
Each of the flagship projects innovation and care.
involves patient or health data to While not holding any data itself, the BHF Data
ddr raent clinical rese h Science Centre works with data controllers

a e:ss urgen C. catresearc to provide knowledge and expertise to help
questlons on Covid-19 and researchers find, access, understand and connect
cardiovascular health. the UK's unique cardiovascular ‘big data’ that

is distributed across national registries, NHS
Under the leadership of Professor Cathie Sudlow, medical records and other relevant datasets.

the Centre is rapidly establishing itself as a
national resource for researchers, clinicians, and
policymakers. For example, the Centre’s data
analysis and insight informs Scientific Advisory
Group for Emergencies (SAGE) recommendations
to Government.

The Centre was the first organisation to use NHS
Digital’s new Trusted Research Environment — a
service that gives approved researchers access
to linked, anonymised data to answer Covid-19
and other health-related research questions.

Professor Cathie Sudlow, Director of the BHF
Data Science Centre, said: “Because of our
partnership with NHS Digital, researchers are
now able to access health data at a scale that
a year ago was hardly even imaginable. This
will help health professionals, patients, carers
and health service planners make better
decisions for the benefit of everyone.”

13 July

BHF researchers identify need for heart scans for Covid-19 patients

Trustees’ report: Strategic report 19



Major Covid-19

breakthroughs

Several BHF-funded researchers
who contributed to the fight against
Covid-19 have made important
scientific discoveries. Every finding
helps shed further light on this
infection and its direct or indirect
impact on heart and circulatory
health. Breakthroughs include:

Mapping the heart in great detail

Together with the Human Cell Atlas project team,
Dr Michela Noseda at Imperial College London
used smart cell mapping software to understand
how Covid-19 enters the heart and other organs.
The findings revealed that the virus likely enters
specific cell types in heart muscle and the heart's
small blood vessels — a finding which may help
scientists block the virus.

\ vk
r— Je——
BHF Professor,Barbara Casadei
Unlver5|ty of 5xford

20

Powerful drug screening technology

Professor Mauro Giacca and team at King's
College London have been using robotic screening
technology to find molecules that could protect

the heart from damage. When the pandemic hit,
the team started using the technology to screen
thousands of existing drugs with the hopes of
finding one that could block entry of the virus

into cells. The team recently discovered that an
antiparasitic drug called Niclosamide could block
lung damage in people with Covid-19.

Protesson ‘
WniversityloflEdinburgh

Finding people at risk of heart damage

Professor Marc Dweck and team at the
University of Edinburgh found that around
half of Covid-19 patients who received a heart
scan in their study showed abnormalities in
heart function. This suggests heart scans are
crucial for deciding which treatment plans are
appropriate for Covid-19 patients and could
prevent long-term heart damage.

Heart attack sufferers missing
life saving care

A survey led by the European Society of
Cardiology and its chair, BHF Professor Barbara
Casadei from the University of Oxford, showed
that only two thirds of the expected number of
heart attack sufferers were admitted to hospital
between mid-February and the end of March
2020. Surveys like this led to national awareness
raising campaigns encouraging the public to

I+ call 999 when they experience symptoms.

British Heart Foundation




N@w heart health
discoveries

Despite the immense challenges
of continuing research during a
pandemic, BHF-funded scientists
continued to break ground.
Advancing our knowledge for
better prevention, diagnosis

and treatment and discovering
breakthroughs to improve
health outcomes, these research
successes include:

Gene discovery could prevent
diabetic complications

Professor Andriana Margariti and team at
Queen’s University Belfast discovered a gene
that increases the risk of blood vessel damage
in people with diabetes, a major risk factor for
heart and circulatory diseases. Developing a
drug that targets this gene could help people
with diabetes lead longer healthier lives.

Genetic breakthrough for deadly
heart condition

BHF Professor Hugh Watkins and team at the
University of Oxford found a new type of genetic
change in the DNA of people with hypertrophic
cardiomyopathy — a silent killer that can cause
sudden death in young people due to thickening
of the heart muscle. This ground-breaking
discovery, which may be the biggest advance

in our knowledge of the genetic basis of the
disease in 25 years, will help doctors predict
which family members need to be monitored for
the condition and which can be ruled out from
further tests or treatment.

Trustees’ report: Strategic report

Hormone discovered in heart
for first time

Until now, the hormone calcitonin was only
thought to be produced by the thyroid gland, with
no known effects on the heart. Professor Svetlana
Reilly and team at the University of Oxford have
revealed that cells in the upper chambers of

the heart produce approximately 16 times more
calcitonin than the thyroid. They also discovered
that the hormone plays a role in reducing heart
scarring and is decreased in people with atrial
fibrillation. This discovery could lead to new
treatments that repair heart scarring.

[ M“’
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Recognition
for researchers

BHF-funded researchers continue to be recognised for their contribution to
cardiovascular research. We are delighted to celebrate their achievements
and the awards of our colleagues, which include:

OBE for Professor
Cathie Sudlow

Professor Cathie Sudlow,
Director of the BHF Data
Science Centre, was awarded
an OBE in the Queen’s
birthday honours, recognising
her services to medical
research. In 2019, Professor
Sudlow was appointed as

the Director of the BHF Data
Science Centre, a partnership
between the BHF and the
Health Data Research UK
(HDR UK) to promote the

safe and ethical use of data
for research into the causes,
prevention and treatment of
all diseases of the heart

and circulation.

Millennium Medal for
Professor Sir Rory Collins

BHF Professor Sir Rory Collins,
based at the University of
Oxford and Chief Executive

of UK Biobank has been
awarded the Medical
Research Council's Millennium
Medal, their most prestigious
personal award. This is in

recognition of Professor Collins’

transformative contributions to
cardiovascular research and
UK Biobank. These include

his work demonstrating that
statins safely reduce the risk
of heart attack and stroke in

a wide range of individuals,
saving millions of lives around
the world.

Fellowship for Professor
Valerie O’Donnell

Professor Valerie O'Donnell,
Professor of Biochemistry at
Cardiff University, has been
elected as a Fellow of the
Academy of Medical Sciences.
Fellows are selected for their
exceptional contributions

to advancing biomedical
science through world-leading
research discoveries and
translating these advances
into benefits for patients and
the public. We've funded
Professor O'Donnell’s research
into the mechanisms by which
lipids regulate blood clotting
and how it links to heart and
circulatory diseases.

Transport for London (TfL) announced plans to expand the
Ultra Low Emissions Zone (ULEZ) in London

22
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Hunterian Professorship
for Mr Nigel Drury

Mr Nigel Drury, researcher
and consultant in paediatric
cardiac surgery at Birmingham
Children’s Hospital, received
the Hunterian Professorship
awarded by the Royal College
of Surgeons of England. Mr
Drury leads a BHF-funded
clinical trial to compare how
well the heart is protected by
two different solutions used

to replace blood during

heart surgery.

o
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Michael Davies Early
Career Award for
Dr Christopher Miller

Congratulations also to
BHF-funded Dr Christopher
Miller from the University of
Manchester who received
the Michael Davies Early
Career Award.

£/
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European Society of
Cardiology awards

The European Society

of Cardiology (ESC) is a
professional association that
facilitates the improvement
and harmonisation of
standards of diagnosis and
treatment of cardiovascular
diseases. BHF Professor
Barbara Casadei, from the
University of Oxford, was
President of the ESC from 2018
to 2020 and has been praised
for her inspired leadership
during her two-year term

and for leading the Society

to rapidly respond to the
Covid-19 crisis.

Two BHF-funded researchers
were honoured in the 2020
ESC list of awards. Professor
John McMurray (above) from
the University of Glasgow
received the ESC Gold Medal
for his outstanding contribution
to clinical treatment in heart
failure. Professor Desmond
Julian, former BHF Professor
who passed away in 2019,
was also honoured by the
ESC through a special
memorial lecture.

Young Investigator
Award for Dr Jillian Simon

Congratulations to
BHF-funded researcher

Dr Jillian Simon, University of
Oxford, who won the British
Cardiovascular Society
Young Investigator Award
competition. Congratulations
also to runners up Dr Richard
Harbour, Imperial College
London, and Natalie Haywood,
University of Leeds.

Researchipartsfiindedibyithe]lBH RIshowsTstiuctureslinside;

heartreveallheartifailurelrisk]
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Nurturing the
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Our mission is clear: to fund life saving and life-changing research into
heart and circulatory diseases. And that’s exactly what we focused on

during the past year.

-.auren Boland, PhD student

mperial College London

Training future research leaders

In 2020 we ran a competition to renew our flagship
4-year PhD programmes, aimed at nurturing

the next generation of research leaders in
cardiovascular science. Over the next four years,
we will spend £21.3 million funding a total of 144
PhD students at 12 universities across the UK.

These programmes represent our commitment to
developing the brightest and best minds to take
on heart and circulatory diseases, helping us edge
closer to our goal of beating heartbreak forever.

/  messw -/

International funding alliance

Established in 2018, a joint funding scheme
between the BHF, the German Centre for
Cardiovascular Research (DZHK) and from

2019 the Dutch Heart Foundation (DHF), is an
example of our drive to strengthen collaboration
across borders and disciplines.

With over £3m awarded across four projects

to date, this scheme supports innovative and
multidisciplinary research to improve clinical
diagnosis, prevention and treatment of heart
and circulatory diseases. Following two
successful rounds, the third call for applications
under this scheme was launched in February
2021 and has a total funding value of €5 million
(£2 million from the BHF). Awards will be
announced in September 2021.

New BHF Chairholder,
Professor Deborah Lawlor, CBE

Professor Deborah Lawlor has been appointed
BHF Professor of Cardiovascular Science and
Clinical Epidemiology at the University of Bristol.

Professor Lawlor is a leading expert in
understanding how socio-economic inequalities
and medical conditions during pregnancy can
influence life-long heart and circulatory health.
She was awarded a CBE in 2017 for her services
to social and community medicine research.

By becoming a BHF Professor, Deborah Lawlor is
now able to dedicate more of her time to ground-
breaking heart and circulatory research, as well as
mentoring future researchers and treating patients
as a Consultant in Public Health Medicine.

Universitvlof{ExeterbeginsktrialSIofiBECGVaccinelagains H€ovid 219
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Bringing

research tolife

Understanding the importance of science and how research saves
lives has never been more vital. We want to give our supporters every
opportunity to learn about the ground-breaking research we fund.

Data visualisation

We are incredibly proud to fund the best
research in heart and circulatory diseases in
the UK. For the first time in our 60-year history,
we have brought our research portfolio to life
with an interactive data visualisation tool. From

information on clinical trials, to PhD studentships,

to stroke projects, or who and what we fund
by area, we want to empower the public and
supporters to access information about our life
saving research with the click of a button.

bhf.org.uk/iheartdata

Live and Ticking
Live Heart Helpline

\ 4

Live and Ticking

When the pandemic began, our supporters told
us they were still keen to hear about BHF-funded
research. To support this need, we launched

an online event series called Live and Ticking,
bringing the BHF latest news and pioneering
research projects to life for the public. From
healing hearts to vascular dementia, our scientists
delve into a different field of cardiovascular
research each month and answer questions from
our supporters. If you'd like to attend an event visit:

bhf.org.uk/publicevents

20 October

It starts with the grants |

Our new Grants Management System provides a
more modern, robust experience for applicants
and grant holders, the experts who review grant
applications, and the members of our funding
committees who award them. It will also provide
the BHF with the capacity for future growth

and the flexibility to introduce new funding
schemes as and when they are needed. Further
improvements and refinements to the new system
will be developed during 2021-22.

Life Sciences Charity Partnership
and #researchatrisk

In light of the financial challenges we face, we
joined the Association of Medical Research
Charities and its 150 other members in lobbying
the Government to support a Life Sciences Charity
Partnership Fund. This fund would have given
medical research charities the helping hand they
need to return to pre-Covid levels of funding.

Although unsuccessful, we have been
collaborating closely with Government
stakeholders who understand our concerns

and are working with them to find a solution.
Without commitment from Government, many
charities will be forced to make devastating cuts
to research which will be hugely damaging for
patients and UK science.

The BHF holds its virtual Heart Hero Awards hosted by Vernon Kay

Trustees’ report: Strategic report
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- Hearthealth
revolution

The Big Beat Challenge We are delighted to acknowledge
In 2019 we opened applications for the most the following donors who provided
ambitious research programme in our 60-year £50.000 seed funding for each of
history — the Big Beat Challenge. ’ . )

the shortlisted teams:

Through the Challenge, we set ourselves the
ambitious goal of funding a single project that
could make a transformative leap forward in
an area of cardiovascular research, and lead
to rapid improvements in patient care. The four
shortlisted applications are some of the most
innovative and exciting research proposals the
BHF has ever received.

The teams behind these projects bring together
world leaders in multiple fields, including
biotechnology. medicine, data analytics and
engineering, from the foremost academic
institutions in the world, such as Harvard,

MIT and Stanford in the USA and Oxford and
Cambridge in the UK.

They include a proposal for a robotic heart that
could be used in heart transplants, a potential
vaccine for the furring of the arteries that causes
heart attacks and strokes, a gene-silencing cure
for deadly inherited heart conditions, and the
cutting-edge use of technology to manage heart
and circulatory diseases.

Due to the delays caused by the pandémic we
now hope to announce the winner by the end
of the year.

To define the decade
in our mission to beat
heartbreak forever,
we need to raise
£30 million to fund
our Big Beat
Challenge over
the next
-seven years

26

Mr Ranijit Singh Boparan
HybridHeart

A soft robotic heart to provide
a cure for heart failure

Dr Doug Gurr
ECHOES

Next generation technology to
create your heart’s digital twin

The Lazari family

iMAP

Buildiné a 3D Google map
to treat atherosclerosis

Thakrar Foundation

CureHeart

Curing genetic heart
muscle disease

Vg
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Celebrating 60 years
off saving lives

Thanks to your support, we'’re
celebrating 60 years of life
saving research.

Your donations, time and tireless fundraising
have brought us a long way since 1961. Sudden
death from a heart attack at the age of only 50
or 60 was so common it was thought to be just a
fact of life. But with unwavering public support,
BHF-funded researchers began to pioneer a
revolution in the understanding and treatment of
conditions like coronary heart disease. Today, 7
out of 10 people survive a heart attack in the UK.

Heart transplants, pacemakers, clot-busting
drugs and statins are just a few examples of
the countless advances in heart and circulatory
health and care propelled by our world-class
medical research. The BHF funds over half of
all non-commercial research into heart and
circulatory diseases carried out in the UK.

We know that overall investment in research into
heart and circulatory diseases is disproportionately
low compared to many other conditions. And we
need to close that gap. We and others must work
together to raise the overall amount of funding

and support available, so that all the visionary
researchers, innovators and care providers can
keep shifting the dial.

We need you like never before. Despite progress,
millions of people across the UK are living

with the daily burden of heart and circulatory
diseases and these diseases cause a quarter

of all UK deaths. But our challenges are only-
matched by our ambition. With you by our side
we can still beat heartbreak forever.

60yearsyoung

Celebrating 60 years of saving lives
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Coronavirus .
Information Hulo

Answering urgent health questions about Covid-19

Early in the pandemic, evidence showed that - information and support on what coronavirus
many people with heart and circulatory diseases " means for people with heart and circulatory
were at a higher risk of becoming seriously ill from = diseases, expert information on vaccines, plus
Covid-19. People needed clear information that lifestyle tips on staying healthy while indoors.
was specific to their existing health conditions. The hub quickly became a vital resource to

people living with heart and circulatory diseases
and has helped support over § million users
during the first year of the pandemic.

To support this need we created our Coronavirus
Information Hub, which provides up-to-date

BritishlHeartFoundation




Making heart information
accessible

Over 900,000 people live with
heart failure in the UK, but the BHF
report published in 2020 found that
care is disjointed and unequal.

The pandemic has only made it harder

for people to access the care they need,

with appointments postponed and support
cancelled. People with heart failure are at
increased risk of serious illness or death from
Covid-19, so it is vital that they can still access
care and support.

In response, we created a Heart Failure Hub to
help people with heart failure and their families
manage their condition at home as much as
possible. The hub pulls together expert advice
and information to ensure people have all the
information they need about their condition in
one place.

On the hub, you can watch videos explaining
what heart failure is, find the answers to
commonly asked questions, read expert advice
from cardiologists, and easily access support.

Trustees’ report: Strategic report

Our strategy in action 2020-21

* Our online Covid-19 content has provided a wealth
of support to help people understand and manage
their condition, between March 2020 and March
2021 we had over 10 million page views.

* Through virtual events and online communities,
we helped people connect with others facing
similar challenges, helping to reduce isolation and
increase knowledge, confidence and wellbeing.

* Our influencing work is shaping the policies and
practices that support the needs of people at risk
of or living with heart and circulatory diseases.

* Through our work on the National Defibrillator
Network, we have engaged with ambulance
services across the UK, helping dispatch teams
to access local defibrillators.

Future focus

* We will use data, insights, and feedback to
ensure we are effectively supporting the people
who need us.

* We will tackle health inequalities.

¢ Our work on the Circuit (the National Defibrillator
Network) and Nation of Lifesavers will gather
pace to help improve cardiac arrest survival rates.

* We will continue working with Laerdal to offer CPR
training to millions of UK employees, to improve
survival rates from out-of-hospital cardiac arrests.

¢ We will expand our peer support offer
geographically, and across different age groups,
to extend our ability to support people.

* We will continue developing an influential voice
with senior decision-makers in the Government so
that we can raise the profile of our vital mission.

* We will continue working with external partners to
improve post-mortem genetic testing for sudden,
unexpected deaths (SUDs) so that family members
can make informed choices about their health.




Surgeindemand
forsupport

As the pandemic began, we
experienced unprecedented
demand for our Heart Helpline.

The number of calls doubled following the first
outbreak, with over 18,000 calls made and over
5,000 emails sent between 1 April 2020 and the
end of March 2021.

Through our Heart Helpline, our expert cardiac
nurses help with queries and concerns about heart
and circulatory diseases, and their risk factors. Our
helpline nurses give callers the time to understand
the details of their condition, treatments, test
results, medications, and more.

and a chatbot

As demand for our Heart Helpline skyrocketed, _
we knew that adding new contact channels could \\ 3

help us reach more people with clear information

and support about heart and circulatory diseases. \
To cater for people who prefer digital channels TN
and instant responses, we launched a new

Offering support with live chat / ‘

chatbot and temporary live chat function. These ———
functions offered an easy way to answer simple . .
queries, as well as offering a call-back from a Heart Helphm in numbers

specialist cardiac nurse.

350 calls per week

Following the launch of the live chat and chatbot
function, our cardiac nurses conducted more than
1,000 live chats, with one in five people requesting
a call-back.

100 emaiils per week

9 minutes per call

15,250 contacts between
March and June 2020

26 October

Oxford University Covid-19 vaccine shows a
strong immune response among older volunteers

32 ' British Heart Foundation



Extending the support

we provice

In just eight weeks, we produced a TV and digital campaign to promote
our Heart Helpline and ensure that more people could access information

and reassurance from a cardiac nurse.

The campaign was also intended to encourage
donations to help us fund the increased demand
for our Helpline. The campaign centred around
the 7.6 million people with heart and circulatory
conditions in the UK who were more at risk of
death or serious complications from Covid-19,
and the concerns and questions they and their
loved ones had about Covid-19.

In parallel to the advertising campaign, we

ran an urgent cash appeal through direct mail,
email, paid social media, paid search, and SMS
broadcast. This urgent appeal asked supporters
to donate to keep our Heart Helpline beating,
our information flowing, and our community
connected and raised £0.4m.

66

| called two or three
times over the past few
days and everyone |
have spoken to has
helped tremendously,
you have a great

team there.

: 28 October

66

Very positive, thank you

for being so helpful. Very

grateful to the BHF and
the service they offer.

Thank you to our Patients
First supporters

Philanthropic gifts helped the BHF to provide
a specialist information and support service

for people affected by heart and circulatory
diseases during the Covid-19 pandemic.

This year £0.5m was raised from philanthropic
individuals, trusts and foundations and
government funders in support of our Patients First
support service. Thanks to the generosity of our
supporters, Patients First has supported people

all over the UK affected by heart and circulatory
diseases who have faced unprecedented
challenges this year due to the Covid-19 pandemic.

Through our enhanced Heart Helpline, online
Covid-19 Support Hub and virtual peer support
activities, we have provided vital information
and resources to people affected by heart and
circulatory diseases. This support service has
helped people feel better informed, supported
and connected, as the pandemic presented
significant challenges and continued uncertainty.

Thank you to all our supporters who helped
make Patients First a reality.

Trustees’ report: Strategic report
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‘Making anoise
tosavelives

Part of our role is to raise public awareness and inspire people to
take action. Our campaigns aim to tackle big issues to support public
understanding related to the pandemic and their heart health.

999 during the pandemic

There were concerns during the pandemic that
many people may have delayed calling 999 -
possibly through fear of catching Covid-19 or
not wanting to burden the NHS. The number
of people admitted to hospital because they
were diagnosed with heart attacks or strokes
experienced a significant drop during the first
lockdown in 2020.

However, the health service remained open
throughout the pandemic for emergencies
and to help the public. To reassure the public
and make sure they received the medical help
they needed, we worked closely with the NHS,
encouraging people with heart attack and
stroke symptoms to call 999.

Heart healthcare backlog

As soon as the pandemic began, we had serious
concerns about its impact on care for people
with heart and circulatory conditions. During the
first wave, routine healthcare was suspended
across the UK, as the NHS rightly prioritised
seriously ill Covid-19 patients.

While the implications of this widespread
disruption were not yet fully known, there was
enough evidence to suggest that these delays

" "to care would have tragic consequences for
thousands of people living with heart and
circulatory diseases in the UK. Sadly, these fears
turned out to be well founded, with over 6,000
excess heart and circulatory disease deaths in
the UK in the first year of the pandemic.

With early evidence showing a dramatic fall in
hospital admissions due to heart attacks, our first
priority was to empower people with heart and
circulatory diseases to continue seeking medical
help if experiencing new or worsening symptoms.
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Our campaign laid the foundation for the NHS's
own campaign on this issue, and the importance
of seeking help for a suspected heart attack was
acknowledged during a Government daily press
conference. Following this campaign, hospital
admissions due to heart attacks largely recovered.

Our attention then turned to the vast and
growing backlog of cardiovascular care. In the
first year of the Covid-19 pandemic there were -
130.000 fewer heart operations and procedures
in England, and 470,000 fewer diagnostic
echocardiograms (compared to the preceding
12 months).

Last Autumn, our Associate Medical Director,
Dr Sonya Babu-Narayan, gave evidence in the
House of Lords about the rise in preventable
deaths from heart and circulatory conditions,
and how delays to care will have likely
contributed to this number.

Throughout the pandemic, our campaigning
has called for urgent action to help address
the backlog of people awaiting care for heart
and circulatory diseases. This means urging the
Government to restore routine services as soon
as it is safe to do so, and to provide the NHS
with a clear plan and enough investment in

the short and long term. Media mentions of the
pandemic’s impact on cardiovascular care have .
become more frequent, and the level of public
awareness is now greater.

35



Rehabilitation

COM2S NoMme

British Heart Foundation Northern Ireland (BHF NI)
work closely with a cardiac rehabilitation

team to help patients remotely.

The Our Hearts Our Minds helps people
recover from cardiac events and reduce the risk
of needing re-admission to hospital by offering
advice and support. The pandemic threatened
to disrupt this service and leave patients
unsupported and at-risk.

Working closely with BHF NI, Our Hearts Our
Minds developed a virtual programme that
could offer their usual blend of consultations,
informative videos and case management
entirely online.

The new virtual programme was a vital resource
alongside the BHF's Cardiac Rehab at Home
Hub in offering practical help to those who need
to continue with their all-important recovery in
these unprecedented times.

{ T
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Over 15 million
interactions with
our coronavirus
support and
information during
first year of the
pandemic

Blood pressure monitoring at home

During the pandemic it became difficult for
people with heart and circulatory conditions
to have their blood pressure monitored at
pharmacies and GP surgeries. High blood
pressure not only increases your risk of heart
attack or stroke, but it is also linked to a higher
risk of serious illness from Covid-19.

Responding to this need, we created a Manage
Your Blood Pressure at Home Hub on our
website. The hub makes it easier for people to
measure and manage blood pressure at home
by pulling together all the right information in
one place.

On the hub you can use videos to teach yourself
how to measure your blood pressure, can

find out tips about how to reduce your blood
pressure, and also how to choose the right
blood pressure monitor.

British Heart Foundation



Locled down,
not 2t down

Our online and local support groups provide a vital space for people with
heart and circulatory diseases, as well as their carers, to share knowledge,
experiences, and practical help with each other.

66

Since lockdown, One Beat
has thrived. The team rose
into action for the welfare
of our members who felt the
psychological impacts of
shielding earlier than others.
Since having more regular
touchpoints and innovative
online events, us members
have been able to develop a
closer sense of community
than ever before, and have
had our lockdown experiences
become much less lonely
due to the initiative of

One Beat.

Rory

But during lockdown, face to face meetings One Beat member
became impossible, so we massively ramped

up our virtual offerings to meet demand

for children and young people with heart
conditions who are part of our Teen Heart and
One Beat networks. Instead of six face-to-
face meetings each year, we increased their
frequency to around three virtual meetings
each week.

At the same time, our HealthUnlocked Online
Community has continued to be an invaluable
source of peer support for over 27,000 members
(as of February 2021), and is also a place where
patients can get information and support from
our cardiac nurses.
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During the worst of the pandemic,
the number of people having an
out-of-hospital cardiac arrest
increased, and the survival rate fell.
The estimated UK survival rate
was less than one in ten in 2020,
with England recording the lowest

rate since 2012.

l E*:véry minute without CPR or defibrillation

g Eé‘giuces the chances of survival by up to 10%,
- fifsé"it‘is vital that CPR is widely taught and

u'h'derstood Becouse of the difficulty of domg

sure people could learn life saving skills online.

We also developed Covid-friendly resources,

which includes using a cloth to cover the mouth
and nose of the person having a cardiac arrest
and avoiding rescue breaths, instead just giving

- chest compressions.




3 November

*" " Three-new Trustees with sector-leading financial and

-medical research expertise joined our governing board
. YRR
4 i’%" )




Life
lessons

Far too many lives are lost to out-of-hospital cardiac arrests, partly
because too few bystanders have the expertise or confidence to perform
CPR. Providing this training to young people in all schools is vital in

helping to change this.

In September 2020 CPR was added to the
English secondary school curriculum, and in
Scotland every local authority has committed to
teaching life saving skills in secondary schools.
After years of campaigning. the BHF Cymru team
has also seen CPR skills added to the national
curriculum in Wales. This significant achievement
was only possible because of partnerships with
other organisations including St John Cymru and
Red Cross in Wales.

Heart Disease Plan for Wales

BHF Cymru highlighted why some of Wales'
biggest killers need to remain a top priority for
the Welsh Government. Heart and circulatory
diseases cause around 25 deaths each day in
Wales. Around 340,000 people are living with
these conditions.

Working with clinical professionals we drafted
a plan which identified three key priorities:

¢ To tackle the risk factors for heart and
circulatory diseases.

* To ensure everyone has access to timely
diagnosis, treatment and care.

* Improved use and access to data.

Like all health services across Wales, cardiology
has been impacted by Covid-19. There's

been an impact on all parts of the heart and
circulatory diseases pathway, including deferral
of diagnoses and therapeutic interventions;

and reduced access to specialist care in the
community and identification and management
of risk factors, including high blood pressure.

These impacts are not being felt equally across
the country. The pandemic is serving to highlight
health.inequadlities and regional variation,
feeding the postcode lottery for patients
accessing services and treatments.

Our heart disease plan called on all political
parties to commit to prioritising the health and
wellbeing of patients in Wales.

British Heart Foundation



Nations united against
heart disease

Heart and circulatory diseases
cause around 50 deaths each day
in Scotland — that’s almost a third
of all deaths — with one in eight
of these at working age. Across
Scotland an estimated 700,000
people are living with the daily
burden of these conditions, which
can devastate lives.

The Scottish Government last published its
Heart Disease Improvement Strategy in 2014. But
progress in tackling heart disease has stalled in
Scotland in recent years. While death rates from
events like heart attacks have been falling for
decades, progress has slowed.

Rates of heart and circulatory diseases in

our most deprived areas are still significantly
higher than those in the least deprived areas.
Deep-rooted inequalities in diagnosis and
treatment persist, and the pandemic seems to be
amplifying these.

The Government has committed to spending
£117 million on a new cancer strategy for
Scotland and £42 million targeting Type 2
diabetes. However, just £1 million has been
invested in the heart disease strategy since its
launch seven years ago.

BHF Scotland has called for a new heart
disease strategy for Scotland to be developed,
underpinned by the required investment.

We have worked with more than 70 clinical
professionals to draft a plan which has identified
three key priorities: to prevent more people
from developing heart and circulatory diseases
by tackling risk factors, including obesity, high
blood pressure, high cholesterol; to ensure
everyone has timely and equitable access to
diagnosis, treatment and care; and improved
use and access to data to understand the scale
of services across Scotland.

Our strategy urged all political parties to commit
to work with us to tackle these issues. - -
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-F8rghal McKinney, Daithi's dadsfairtinaind Daithi |

Northern Ireland should soon join
the rest of the UK in making soft
opt-out organ donation enshrined
in law, following campaigning by
BHF NI and others.

In December 2020 the Minister for Health
launched a public consultation to seek the
public’s views on how to introduce a soft opt-out
organ donation system for Northern Ireland.

The consultation should be another step on the
road to legislative change on organ donation
in Northern Ireland. BHF NI, the Donate4Daithi
campaign and others have long campaigned
for a change in the law.

Head of BHF NI Fearghal McKinney said
legislative change could lead to more people
receiving life saving transplants every year,
better reflect the views of the majority of the
population, and help to shift social norms
towards donation and away from refusal.
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.Falllng income, R
rising demand

Throughout this report you will have seen just how challenging this

year has been for everyone at the British Heart Foundation. Nothing
demonstrates the seismic impact on our organisation more than the 47%
reduction in our net income, which is closely linked to the closure of our
retail stores for eight months of the year, as well as the cancellation of
our treasured fundraising events.

Our financial story is very much about the We also increased our requests to

barriers we faced because of coronavirus, philanthropists, foundations and corporate

and also about the great leaps we made to partners, placing a greater emphasis on the

overcome them. Alongside much-needed critical need to safeguard our research projects

government support, we were buoyed by a and developing talent. While a larger sum of

swathe of urgent innovations that saw us expand gifts given through wills also helped us protect

our online sales, create novel virtual events, our long-term plans. ,
and bring forward digital strategies that were /

previously part of our long-term plans.
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...Turning a crisis
into arecovery

Restructuring our organisation was a difficult,
but necessary, part of getting through the past
year. This included a number of redundancies
and the loss of many valued colleagues. From a
purely financial perspective, we took important
steps to mitigate our income shortfall, including
prioritising our property portfolio strategy and
prudently managing our financial reserves.

We are now looking to the future with optimism.
Since the lockdown of non-essential retail was
lifted in April, our shops and stores have traded
strongly, at or above the levels we achieved
before the pandemic hit. We believe our offer
combining value, sustainability, community
and choice positions us well for the future. We
will also be building on many aspects of our
response to the pandemic, including online
and digital innovations, which have made our

organisation stronger and more fit for the future.

‘’
'z
“\‘

The BHF
funds 5% of all
non-commercial
research into heart
and circulatory
diseases carried
out inthe UK
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Our strategy in action 2020-21

* Despite a challenging year, fundraising support
has been remarkable, almost matching the
previous year for net income, albeit through a
different mix of products and channels.

* We strengthened our Philanthropy and Corporate
Partnerships fundraising teams resulting in
significant donations.

¢ We established a new Marketing, Fundraising &
Engagement directorate to improve the way we
attract, engage and retain our supporters.

¢ In Retail, we demonstrated much needed flexibility
and resilience, with our offer combining value,
sustainability, community and choice positioning
us well for a strong recovery through 2021.

¢ Our online retail offer continues to grow too, with
a new ambition to be ‘the destination retailer for
pre-loved and heart health products online’.

Future focus

* We are committed to recovering our income
through our retail and fundraising efforts, doing
‘fewer things better for bigger impacts’.

* We will recover and grow our fundraising
income by ‘rebooting’ our brand, to help us
innovate with urgency.

We will celebrate our 60th anniversary to inspire
support, including through stories that bring our
history to life.

We will recover retail profits by reducing
property costs, diversifying our online offer,
innovating stock generation, and focusing on
empowering and equipping our people.

We will increase our investment in our data
capabilities, customer service and customer-
facing technology infrastructure. This will include
piloting a new logistics platform to support our
growing Home retail business.




Resilient retail and o

tuture fundraising

This has been the most challenging year in the British Heart Foundation’s
60-year history and in over 35 years of BHF retail. The impact of the
pandemic on our fundraising and retail operation has been seismic.

Rising to the challenge

Extraordinary times demand extraordinary
actions. With our 729 shops closed for eight
months we had to adapt and forge a path to
recovery. Recognising the growing importance
of online retail, we moved swiftly to open new
channels, expand offerings and build new
connections. Our shop teams moved mountains
to kickstart innovations that are more than just
tactical responses but represent strategic shifts
to a more modern and digital future.

For example, we expanded the range and
accessibility of our pre-loved goods online, and
have been looking at how we appeal to new
audiences and continue to expand what we sell
— whether that's much-needed medical devices,
a rare antique watch or a bulk donation of end

- of line fashion stock. Despite the challenge of
being required to be closed for so long, our
passion and commitment to our position on the
British high street is as strong as ever. We believe
the combination of extraordinary value, choice
and sustainability our shops and online provides,
allied to the mission of the BHF, makes us
increasingly relevant and resilient
and we're committed to our future
as part of local communities
across the UK.
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Launching Freepost

How can a chain of charity shops survive a
nation in lockdown? We knew we needed to
keep stock donations rolling in, so we swiftly
launched a freepost delivery option.

Simply by printing a freepost label, donors across
the UK were asked to send their preloved items

to us at 6,600 Collect+ points. This initiative
coincided with a flurry of deep-cleaning and
loft-sorting from a population stuck at home, so
was immediately a huge success. We launched in
June 2020, and the service has grown ever more
popular, such that we were receiving some 12,500
parcels a month by the year end, with plans to
build further on this success in the new year.

We were also grateful to receive bulk donations
from a growing number of corporate partners
such as Wayfair, Amazon and Genuine Solutions
Group (GSG) who appreciate the opportunity

to donate unwanted items in an efficient and
sustainable manner while supporting our
life-changing research.

British Heart Foundation



.Open to .

opportumtles

The pandemic has had a seismic impact on the income of the BHF.
We've made it easier for people to donate but we’ve also expanded on

how we reach new audiences.

While the pandemic has had a drastic impact on
the UK’s high streets, we innovated quickly to find
new ways to trade. We're committed to selling
anything of value across our retail estate for

the best price possible — from homewares and
furniture to electronics, accessories and fashion.

Even industrial or other items not normally
associated with charity shops can be incredibly
valuable, while also helping us support the
re-use cycle. In addition, our specialist teams
have the knowledge and skills to ensure that we
obtain the maximum value for the Charity from
items such as collectibles and designer fashion
that our supporters generously donate to us.

Prior to the pandemic, creating more
accessibility for people shopping online with
us was a priority — whether that's for pre-loved
items via our eBay and Depop stores, or our
new goods range on our online shop. We

also increased the number of Christmas cards
available online and saw an incredible fivefold
increase in online Christmas card sales.

We recognised our unique position in the market
as a go-to retailer for medical devices such as

. blood pressure monitors and defibrillators, and
have increased the range of items available on
the website. Our blood pressure monitor sales

... more than tripled.to £140,000, the overall range

will be expanding this year to include oximeters
and portable ECG monitors.

Trustees’ report: Strategic report

Support in the community

In the run-up to Christmas, our shop teams asked
shoppers to consider adding a £1 donation at
the till. This was part of a drive to find new ways
to engage shoppers and make up for funds

lost through lockdown. The campaign was a
huge success as the local communities of each
shop gave their support, and helped us raise
almost £0.5m. We were truly humbled by such
generosity during such a challenging time.

Making it easier to shop online

This year, despite all the challenges, the BHF
achieved an incredible £3.7m in sales on our
eBay store, also reaching the milestone of our
one millionth eBay sale. This was supported

by the expansion of our online office and
warehouse, which positions us for future growth.
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Thanhs tothedonors
keeping us going

We reco.gnlse the Leading contributors who are funding the
generosity of donors Future Leaders of Cardiovascular Research
who have continued to | Gqarfield Weston Foundation ’
support us throughout | Haverstock Charitable Trust

the pandemic, raising Mr Charles Wilson and Dr Rowena Olegario
£3.4m during this
. 9 Leading contributors to the Big Beat Challenge

period. o

o _ Mr Ranijit Singh Boparan
We're |.ncred|blY g'rat.ef.ul to Dr Doug Gurr
the philanthropic individuals, . .
trusts and foundations, and The Lazari family
government funders that Thakrar Foundation
choose to partner with us.
Thanks to your generosity, we Leading contributors to the BHF Covid-19
can push forward and build Response, Patients First

on decades of world-leading . . ' .
heart and circulatory disease Coronavirus Community Support Fund — UK Govt. funding,

research; using the findings to distributed by The National Lottery Community Fund
improve the health and care Moondance Foundation
of people living with these Scottish Government Wellbeing Fund
devastating conditions. )
, Voluntary.Services Emergency Fund —
Welsh Govt. funding, distributed by WCVA'

Recognising long-term commitment to
funding our Cardiovascular Research
The Kathleen Laurence Trust

The Lazari family

The Peacock Charitable Trust
-ShareGift

Leading contributor to a BHF Translational Award
The Amateurs Trust

2 December

UK becomes first country to approve Pfizer/BioNTech vaccine
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_ Creative aﬂt@ma{tuw@g

to live events

TR a 7537
R TG

From the Olympics to
the humble Sk Park
Run, events of all
kinds were postponed
or cancelled to
prevent the spread

of Covid-19 — our
portfolio of events
was no different.

We had to postpone our
flagship London to Brighton
Bike Ride until 2022, alongside
our Bournemouth Pier to Pier
Swim, Scotland Kilt walks,
Yorkshire 3 Peaks challenge,
London to Brighton Off Road,
and Peak District Mountain
Bike Challenge. The good
news is that more than 12,000
participants already signed up
for these events were incredibly
supportive and patient. The
overwhelming maijority chose
to roll-over their tickets to later
dates. This is further testament
to the incredible support we
get from our event champions.

Aimee Fuller, former Team
GB Olympic snowboarder,
broadcaster and cycling
enthusiast, took part in the
BHF's virtual cycling
challenge - My Cycle
January 2021 to encourage

] people to get cycling.

Cur drerfity dheps i Erglbne!

Trustees’ report: Strategic report
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. Creative fundraising

challenges

Dechox

Could you give up chocolate in the middle of
a pandemic? :

That was the challenge facing our fundraising
team. Chocoholics Unite focused on the urgency
of raising funds for the BHF at this critical time,.
and called on chocoholics to unite across the UK.

Over 12,800 participants took on the Dechox
challenge and raised over £425,000. This
campaign has proved that chocoholics can
create great change — even in a pandemic.

MyMarathon 2020

MyMarathon, our existing virtual event, was ready
to launch when the pandemic hit. We were able
to make adaptations to the event to reflect the
global situation. Those who took part delivered
an average gift of £188 — the highest average gift
MyMarathon has seen to date.
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My Step Challenge

My Step Challenge, a new virtual activity is a
structured fitness programme to encourage
people to stay active while they raised funds for
the BHF. The activity attracted over 4,000 new
and existing supporters.

The Weekly Flutter (Lottery)

We launched the Weekly Flutter in 2019, a new
look and feel for our lottery, and have seen
continued growth of the product ever since.
Pausing our face to face fundraising activity

in the last year has set us back but we've still
increased our player base to over 40,000 and
brought in £2.3m this year.

We're working hard on retaining players and
have introduced a free prize draw initiative and
a new digital player journey.

British Heart Foundation



Omazing corporate
partnerships

Travelodge

The British Heart Foundation has partnered

with Travelodge since 2017 allowing customers
to make a real difference to people with heart
and circulatory diseases by rounding up their
room booking or making a digital donation

via Pennies. Travelodge, the UK's budget hotel
brand, which operates 570 hotels, was the first
hotel brand to partner with Pennies enabling
customers to donate their pennies when booking
a room at www.travelodge.co.uk.

Pennies, the fintech charity which runs the
digital charity box, is designed to make giving
to charity in the modern world, easy, quick

and affordable with just one click. Thanks to
customer donations through Pennies and staff
fundraising activity, £0.5m has been raised over
the years for the BHF.
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Mindful Chef

On World Heart Day we were delighted to
launch our new partnership with Mindful Chef

- the UK's highest rated recipe box (source:
Trustpilot). Our partnership with Mindful Chef
sees both brands unite on a mission to raise
awareness of how a healthy, balanced diet can
help support heart and circulatory health. Every
week customers can choose from two Mindful
Chef recipes approved by BHF dietitians.

Omaze Partnership

In September 2020 we teamed up with Omaze
where supporters could raise money for the
BHF by entering a prize draw to win a house in
London. This innovative new partnership has
raised an extraordinary £0.9m for the BHF at

a time when we need support for life saving
research work more than ever before.
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Fundraising in

the community

Heart of Steel

Tesco round-up weekends

In response to the necessary cancellation of
in-person fundraising events, Tesco has hosted
two contactless fundraising appeals raising over
£1m for the BHF and charity partners — Cancer
Research UK and Diabetes UK.

In September 2020, Tesco asked its customers
to round up their shopping bill to the nearest

£1 to support the vital work of the British Heart
Foundation, Cancer Research UK, and Diabetes
UK. Over the 13-day in-store appeal, customer
donations amounted to nearly £1.5m, with

Tesco matching contributions to bring the total
donation to the partner charities to an
incredible £3 million.

The campaign was brought to life with
marketing materials across their stores
nationwide as well as being featured on 1,147
digital advertising boards within Tkm of Tesco
stores, and within customer emails. Our cause
was put at the centre of a Tesco magazine
article with featured Heart Story, Claire-Marie.
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The Heart of Steel raises £Im

For tens of thousands of BHF supporters the
Heart has become a special way to celebrate
the lives of friends and family, or pay tribute
to their memory. This gained a particular
poignancy in lockdown, where landmark
celebrations such as birthdays and Valentine's
Day were held virtually, and funerals were
forced to operate within strict regulations.

An eight-foot tall, solid steel sculpture gifted
to the BHF and currently on display at the
Meadowhall Centre in Sheffield, the Heart

of Steel enables supporters to permanently
engrave their own or a loved one’s name for
a minimum donation of £20.

The Heart of Steel has now hit a fantastic
milestone, raising over £lm in income for the
BHF's life saving research.

Harnessing will power

Some of the biggest medical research advances
in our 60-year history were made possible
because of incredible individuals who left a gift
to the BHF in their will. We recognised £77.6m
from our gifts in wills income, including one

of the highest single legacy gifts to the BHF of
£2m. We cannot express our gratitude enough
for the generosity of our supporters in such a
challenging year.

British Heart Foundation



Superhuman efforts -

ring big change
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* )?ﬁﬁj.ﬁ' , Emily Bain

Scottish schoolgirl swims the channel

In a year when traditional fundraising events
were postponed or cancelled because of the
pandemic, one young fundraiser came up with a
novel way to raise money for us. Emily Bain from
East Lothian swam 21 miles — the equivalent of
crossing the channel from England to France -
in her garden pool. Emily went to great lengths
to complete a charity challenge in memory of
her grandfather, who died after a heart attack.
We're indebted to Emily for her incredible effort,
and were delighted to see that she won a richly-
deserved Young Local Hero Award from the
Edinburgh Evening News.
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Cardiff man covers 2021 miles in a month

Ben Swallow from Cardiff set himself a gruelling
challenge in memory of his beloved grandfather,
who lived with a heart condition and sadly
passed away in December 2020.

Ben set himself a New Year challenge to cycle and
run 2021 miles in the month of January. He wanted to
raise money for the BHF as a way of remembering
his grandfather and best friend Reggie.

As well as working as a fitness instructor and
with another job working with children in care,
Ben, 31. managed to cover up to 100 miles a day
to meet his target on 31 January 2021.

Ben smashed his target of raising £1,000 for our
life saving research and donated over £3,000 in
total. Thanks to Ben's support we can continue to
fund research into heart and circulatory diseases
which cause around 25 deaths a day in Wales




Joan's

Wel

Joan Willett marked her 104th
birthday by completing an epic
fundraising challenge, which has
raised more than £53,000.

The East Sussex centenarian, who had life saving
heart surgery over 20 years ago, spent six weeks
walking up and down the hill outside of her care
home, clocking-up more than 17 miles.

During the six weeks, Joan's image was also
broadcast over Piccadilly Circus, after the BHF
received in-kind support to raise awareness of
her challenge.
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| am lost for words

at the Rindness of
everyone and
particularly strangers
who have supported
me and donated to
the BHF for my walk
from all over the
country and even
Australia!

Joan Willett
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18 million people have received their first
dose of a Covid-19 vaccine in the UK
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Evolvinginan
eMergency

Our organisation looks different, and functions differently, as a result of the
pandemic. Under pressure, we’ve had to make many decisions to adapt to
the changing times and give our people the support they needed.

From the start of the pandemic, we drew
together teams of experts across the
organisation, scrutinising our options to help us
make the best decisions at the right time. The
Government made it clear that the pandemic
mitigation measures would be with us for
months rather than days, which gave us clarity
and the stability to plan. We evaluated which
roles had an immediate business critical need
to return to the office, and only around 5.5% did.

Consequently, almost all our colleagues who
had been office based have worked from home
throughout the financial year. It was inspiring

to see how swiftly we adapted to working from
home, with technology enabling us to work well
together. We shipped chairs and equipment to
staff, offered flexible working hours, upgraded
our IT systems to facilitate remote working

and collaboration, and offered support

and opportunities to protect staff wellbeing
including ways to ensure we all still felt part of
this amazing organisation even when we were
working from home or on furlough.




Organisational

changes

Even with support from the Government'’s Job
Retention Scheme, our income shortfall forced
us to make difficult decisions about cutting costs, Our Stratng in action 2020-21
and refining our organisational structure.
Following an initial recruitment freeze, we
undertook a wider review of our organisation

¢ We have had to reinvent how we work during the
Covid-19 pandemic. We moved all colleagues to

which resulted in the loss of some 260 roles ‘ remote working, whilst improving our provision
through already-vacant posts and redundancies, of wellbeing support and ensuring colleagues can
some of which were voluntary. We know this has work safely — whether they’re in one of our shops
been an immensely challenging time for or in an office.

everyone at the BHF and we are still working We have completed a sizable investment and
through the impact of these changes and change programme in our shops and stores,

ensuring that our mission continues at pace. improving how they operate through new

. technology and processes.
Staying connected 9 P

As the BHF has grown over the last 60 years, FUtu re focus
there were multiple telephone numbers, emails,
addresses and no consistent BHF response
to customer queries. So we have merged our
customer services: in total 19 separate telephone
numbers have been diverted into a new system
and new team, along with multiple email
addresses, live chats and letters. The new
Customer Service team is here for all customers We will recognise the varied experiences and
and colleagues at the BHF. difficulties staff and volunteers have, and
Telephone: 0300 330 3322 ' continue to face, with the pandemic and making
Email: heretohelp@bhf.org.uk sure we have a safe, diverse and inclusive
working environment for everyone.

¢ We will apply the lessons we've learnt during our
Covid-19 response to how we work in the future,
making sure we maximise the opportunities for
improved flexibility, wellbeing and effectiveness -
making sure we work in a way that’s the best for
the BHF and our cause.

We will be equipping our leaders, managers and
colleagues to unlock our people’s full potential,
inspire a deeper connection to our cause, and
create an even stronger community of staff and
volunteers supporting the work of the BHF.

We will revisit our approach to strategic
partnerships with external organisations,
looking to understand the opportunities to
maximise our impact through new/enhanced
partnership working.

We will further embed sustainable practices
across the BHF and promote them in the wider
sector (particularly in charity retail), to make sure
we remain a leading force for good in society.

Trustees’ report: Strategic report




- Supporting
our staff

Kaven Vifonaphun 3

Safety of our staff was always our
primary consideration

Our People Experience is our initiative to
strengthen the bonds between our employees
and our volunteers. It's part of our core strategy,
and also considers how it feels to work and
volunteer at the BHF, why people join and why
they stay. It's about creating a welcoming,
inclusive environment where everyone’s health
and wellbeing comes first

It has framed our thinking and response through
the pandemic. We have maintained a strong
focus on communication and engagement with
colleagues and how we need to respond and
look after one another.

Whilst supporting staff wellbeing we have

also had to focus on business continuity,
overseeing furlough arrangements, Covid-19
related safeguarding issues, re-engaging with
volunteers, revising health and safety guidance
and crisis management communications.
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Ry ‘ ._C.'rolun' Preston

Our Covid-19 response has accelerated the
delivery of some ambitions. We have seen
considerable shifts in utilising technology to
collaborate, uptake of online learning and
development opportunities, frequent pulse
surveys for ‘in the moment’ feedback, improving
our business continuity processes and our
understanding of the wellbeing needs of

our people. This is additionally true with our
response to the Black Lives Matters movement,
where we are accelerating the delivery of our
diversity and inclusion action plan.

The engagement, resilience and adaptability that
our people have demonstrated over the last year
has demonstrated the immense strength of our
existing culture and People Experience. It has also
shown that our People Experience plans have

the flexibility to respond to change, whilst also
keeping us true to our ultimate ambitions and the
organisation which we wish the BHF to be.

British Heart Foundation



Supporting.

our retail teams

66

As we come to the end of
this lockdown - fingers
crossed - I'd just like to
thank you for the regular
contact since the shops
closed. It's good to know
that the volunteers are
valued, and | look forward
to being back at work.

Christine Fuller
The BHF Truro Shop

Chrisﬁ'ne Fller

~
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Keeping our retail teams safe

From the start of the pandemic, our priority has
been to support and protect the health and
wellbeing of our ¢.3,500 retail staff and ¢.16,000
retail volunteers — some of whom we knew would
be affected by necessary shielding due to
pre-existing conditions, or were living with heart
and circulatory diseases.

To get our shops back up and running, we
needed to go above and beyond to create an
environment where they could feel safe and
supported every time they walked through the
door. As well as working tirelessly to ensure
our shops were operating within the new
Government guidelines, we also wanted to
maintain a line of contact to those colleagues
and volunteers who were unable to return

just yet, to ensure we were supporting their
wellbeing — particularly for people who choose
to volunteer with us to combat loneliness.

This included a weekly newsletter that was
circulated to thousands of volunteers, regular
updates to our Volunteer Hub, localised activities
driven by local retail teams in their communities and
live online events specifically for our volunteers.

Through this activity we have seen incredible
engagement, often resulting in shared stories
directly to the volunteering team.
Ensuring we maintained that
communication both as a charity,
but on the ground locally, has
been vital to our hugely valued
volunteer network, who will

be a crucial part of our shops
reopening and our recovery
from the pandemic.




Action on equality
and diversity

Ovur push for equality and diversity takes many forms, including how we
manage our organisation, and how our research funding helps to tackle
health inequality.

Reducing health inequalities in heart and
circulatory disease is an important part of

our strategy to 2030. The ongoing work of
Kaleidoscope, our diversity and inclusion group,
demonstrates a similar commitment to improving
equity. diversity and inclusion for our staff and
volunteers. Discussion around how far the BHF
could bring together all the different aspects

of our diversity work, patients, research, our
people; into one clear strategy is underway.

We are now nearly a year into our Diversity &
Inclusion (D&l) action plan. We have progressed
several initiatives, including creating several
affinity groups (including returning mothers and
Black colleagues), unconscious bias training,
thought leadership activity on transitioning,
impact of the Black Lives Matter campaign,

and a partnership with Mixedracefaces.

Kaleidoscope, which has been responsible for
creating elements of the plan and challenging
the BHF's progress, has had a number of external
attendees at its sessions, which have included the
Committee’s Chair Denise Collis. The focus for the
year ahead is supporting people with disabilities.

/ o Qm@ /
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Thank you.

to our volunteers

Our volunteers help fund our work by giving their time in our shops, at our
fundraising events and by fundraising in their local communities. We are
deeply grateful for all the support from our volunteers during the pandemic.

Shop closures, re-openings, and rising
coronavirus cases have made it difficult to retain
and recruit shop and store based colleagues.
We've made great efforts to keep in touch

with retail and fundraising volunteers, through
initiatives like newsletters, updates to our
Volunteer Hub, local community activities, and
online events specifically for volunteers.

Recruitment in Autumn 2020 saw a significant shift
in the new volunteer demographics to volunteers
under age 45. We are promoting the BHF as a
great place for work experience and to develop
skills and qualifications to enhance your CV while
volunteering with us.

We are developing a new volunteer management
system which will enhance the online application
process. We also continue to make improvements
in our training materials and recognition processes.

66

If anyone is thinking about
doing the Duke of Edinburgh'’s
Award, | strongly recommend
volunteering or fundraising for
the BHF. They have been
supportive and encouraging
every step of the way.

Jack Williams

25 January

Duke of Edinburgh’s (DofE) Award

Young Duke of Edinburgh’s Award participants
have been able to complete their volunteering
section through virtual fundraising with the BHF.

Jack is doing his DofE Bronze Award and this is
his fundraising story:

“Covid-19 was going to make my Duke of
Edinburgh’s Bronze award different to what

| originally thought. | knew volunteering was
going to be tricky, but | found the BHF website,
and they had some great ideas for changing
volunteering into fundraising instead. | contacted
the BHF and received an email back from my
great DofE assessor who was so encouraging

“and supportive | knew instantly | wanted to work

hard to raise as much money as | could.

“My highlight to date has been my first online quiz.
| asked teams to pay £5 (or more) to take part.

On the night | had 15 teams, it was a great fun
evening and everyone that took part messaged
me after to say what a great night it was.”

mmm reahthroug
@mm@m@m
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Making sustainable
choices

Our Sustainability Programme is the framework we use to shape our
medium-term approach and monitor and improve our performance,
both within our own operations and the wider supply chain.

collection &

o

The Programme focuses on the aspects of enabling lower greenhouse gas emissions,
sustainability that are most relevant for the reducing pressure on natural habitats for raw
BHF and our stakeholders, measuring our materials and conserving limited resources such
impacts, targeting our responses and framing as rare metals and water.

our collaboration with key stakeholders to scale

our efforts. We're striving to mitigate long-term Key impacts and priorities

supply chain risks, increase resilience and
self-reliance, and improve stewardship of
resources and energy and alignment with
air quality objectives.

To identify our priorities, we carried out a
materiality assessment, consulting staff,
volunteers and our stakeholders on what
mattered most to them, and we looked at our

Despite obvious challenges, we have made main sustainability impacts. We grouped our
progress this year. We created a Sustainability areas of activity into five themes and mapped
Programme Board to coordinate projects. them against the United Nations Sustainable

Development Goals for 2030 — an internationally
recognised framework for action. Within each
theme we have set goals — what we want to
achieve — and measures — how we know we
have achieved these — against which we
monitor progress.

The BHF retail network of stores and online
platforms are a powerful engine for sustainable
re-use and circulation of resources, driven by
donated goods and teams of volunteers and
staff. The items we re-use and recycle have

a significant positive environmental impact,

ihelanniversanylofithelUKisifirsHlockdown!
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of items saved from going
to waste in a typical year

Measuring and categorising goods

Every year we gather data on donated goods
and categorise the volume of goods that are
re-used, recycled and disposed.

We continue to develop our analysis, with a
current focus on reviewing the carbon conversion
factors we apply, which measure the impact of
re-use and recycling for each material stream in
terms of avoided greenhouse gas emissions.

Fleet performance

This year the Energy Saving Trust carried
out a Fleet Review on the BHF cars and vans.

The review analysed the emissions associated
with our vehicles and a section of those used by
contractors and the environmental and financial
implications of alternatives.

The review highlighted some helpful
improvements to our data analysis relevant
policies. It also provided an assessment on

the current viability of electric vans which was
carefully considered. Unfortunately the electric
vehicles currently available would not meet our
needs for loading and transporting furniture
and heavy electrical goods (which make up
the maijority of the BHF van loads).

This was due to a combination of weight
constraints, limited range, affordability and the
need for specialised charging infrastructure.
We will carry out further research and maintain
a dialogue with suppliers to ensure the BHF
vans are the cleanest commercially available
in terms of greenhouse gas emissions and
contribution to air quality.

Streamlined energy and
carbon reporting

The BHF is reporting for the second time under
the Streamlined Energy and Carbon Reporting
regulations. The relevant disclosures are
included on page 73 and 74, which highlight a
significant reduction in energy consumption in
the last year primarily due to the disruption to
our Retail operations from Covid-19 restrictions.
In addition, as well as the general progress
described above, specific areas of
improvement included:

* We have invested in a cleaner fleet with 67
new vans compliant with Euro 6 technology.
Our fleet is now 100% Euro 6, delivering an
improvement in greenhouse gas and
harmful emissions.

* We have switched to a 100% renewable
electricity tariff to power our buildings.

ﬁka@ﬁﬁwdmd?qm:@mﬁ@mn
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Financial review

Overview

This was undoubtedly one of the most
challenging years in the 60-year history of the
BHF. The Covid-19 (coronavirus) pandemic led
to the required closure of our shops and stores
for various periods through the year, which
together represented the loss of 8 months of
trade. Despite some limited mitigation from our
growing online presence, these closures had a
huge impact on the retail sales performance and
therefore profitability. Conversely net income
from fundraising and legacies remained robust,
reflecting the ongoing generosity of our many
supporters, volunteers and partners, as well as
very tight control of our cost base. Overall in
2020-21, the BHF generated total net income

of £57.2m (2020: £107.6m), a £50.4m or 47%
reduction on the level achieved in the prior year.
This variance principally reflected the impact of a
£40.5m loss from retail trading activities, caused
by the required closure of shops and stores as
non-essential retail.

Statement of financial activity — Summary

~ Conwversely, net income from other sources was only

£0.2m down year on year, with a reduction in total
legacy. fundraising, investment and other income
(together down by £15.1m or 11%) offset by a £149m
or 34% cut in direct costs to generate funds. This
adjustment to our cost base, which involved some
difficult decisions including a restructuring that led
to the loss of a number of loyal colleagues, helped
mitigate the impact of the pandemic. However, the
scale of disruption to our Retail operation meant
that the proportion of total income available for
charitable purposes fell to 67% from 71%, below
our target level. Whilst there remains the potential
for further disruption from the ongoing pandemic,
the successful reopening of our retail business in
the new financial year is an important step towards
once again ensuring that at least 70p in the £1is
available to spend on our life saving work.

Despite the impact of Covid-19 on our income,
during 2020-21 we were still able to invest £74.2m
(2020: £127.6m) in delivering our charitable
mission, including net investment of £49.7m in

2021 2020 Movement
£m £m %
Legacy income 77.6 80.8 )
Fundraising income' 43.9 53.9 a9
Retail net (loss)/profit? (40.5) 9.7 (518)
Investment and other income? 4.6 6.5 (29)
Total income (net of retail costs) 85.6 150.9 43)
Direct costs of generating funds‘i (28.4) (43.3) (34)
Total net income 57.2 107.6 (47)
% of total income available for charitable purposes 67% %
Research (49.7) (93.9) a7
Healthcare Innovation (24.5) (34.5) 29
Total charitable expenditure (74.2) 127.6) (42)
Net outgoing resources (17.0) (20.0) (15)

Notes

1. Fundraising income comprises donations of £25.5m (2020: £34.2m), volunteer fundraising of £13.3m (2020: £14.9m) and income from

fundraising trading activities of £5.1m (2020: £4.8m).

2. Retail net (loss)/profit comprises a retail net loss of £41.9m after Covid-19 government support (2020: net profit of £7.1m) offset by income

from donations received in BHF shops of £1.4m (2020: £2.6m).

3. Investment and other income includes income from charitable activities of £0.1m (2019: £nil), investment income of £2.7m (2019: £6.5m)
and Covid-19 government support (non-trading) of £1.8m (2019: £nil).
4. Direct cost of generating funds comprises total fundraising costs of £27.4m (2020: £40.0m) and costs of fundraising trading of £1.0m

(2020: £3.3m). B
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medical research (2020: £93.1m). This reflected

our continuing strong commitment to funding
research into all heart and circulatory diseases

and their risk factors, with £51.9m of new research -
grants awarded in the year (2020:-£99.7m) and all
existing commitments honoured as they fell due. In
addition, £24.5m (2020: £34.5m) was invested in
Healthcare Innovation, supporting families affected
by heart and circulatory disease with support and
information during the pandemic. This resulted in an
income and expenditure deficit for the year, before
investment gains, of £17.0m (2020: £20.0m). Overall
net income was £29.8m, inclusive of a £46.8m gain
on investments as equity markets recovered strongly
through the year. This compares to overall net
expenditure of £36.8m in the prior year, inclusive of
a £16.8m loss on investments.

As set out in the Group Statement of Financial

~Activities, our total expenditure for this year was

£242.3m (2020: £356.5m). of which £140.7m (2020:

£188.9m) was directly attributable to our trading
activities, primarily our retail business.

Net Income

In 2020-21, we generated total income of £85.6m
(2020: £1509m), inclusive of the (loss)/profit
generated by our retail trading activities, towards
our vision of a world free from the fear of heart and
circulatory diseases. This represented a decrease
of £65.3m or 43% on last year, principally reflecting
a £40.5m loss from retail trading activities, caused
by the required closure of our shops and stores for
some 8 months of the year. Legacies remain our
largest single source of income at £77.6m, down
4% on the prior year (2020: £60.8m). Income from
other fundraising activities fell by £10.0m or 19% in
the year to £43.9m (2020: £53.9m), reflecting the
loss of income from fundraising events such as the
London Marathon and London to Brighton Bike
Ride which were cancelled due to Covid-19, offset
by a strong performance across areas including
individual giving and corporate partnerships. -

In BHF Retail, we have the largest charity retailer
in the UK and one of the largest eBay charity
retailers in the world. During 2019-20 the business
was trading well in very challenging market

Trustees’ report: Strategic report

conditions, generating a profit of £9.7m despite
the complete closure of income-generating
activities from 19 March. This closure during the
UK's first national tockdown was followed by
further restrictions to trade, including the whole

of the final quarter of the financial year. Overall,
our shops and stores, as non-essential retail, were
unable to trade for some 8 months of the year, with
restrictions also on our ability to operate online.
Consequently, a significant proportion of the

retail team were placed on furlough for extended
periods, with applications made for additional
support available to affected businesses. The net
result of this year of unprecedented challenge and
disruption was a net loss of £40.5m, inclusive of
£31.6m of furlough and other government support.

Gross retail income, including donations received
in BHF shops and Covid-19 government support
was £99.2m compared to £195.3m in 2019-20. a
reduction of 49%. Total retail trading costs were
£139.7m (2020: £185.6m), a 25% decrease on the
prior year reflecting the actions taken to manage
costs, including an organisational restructure and
working with landlords to secure reductions to
rent during periods of closure.

As at 31 March 2021, the BHF operated 729 shops

-(2020: 750), including 541 standard outlets (2020:

553) and 188 Home stores (2020: 197). During
2020-21, we opened 4 new standard outlets and
2 Home stores and closed a total of 27 shops and
stores. We continue to review the store portfolio
with an ongoing objective of increasing lease
flexibility and reducing fixed cost.

Online channels continued to perform well, although
the eBay operation was also closed for part of the
year due to Covid-19, with total online sales of £4.7m
in the year, compared to £6.7m in 2019-20.

During the financial year, investment in the direct
costs of generating funds decreased by 34% to
£28.4m (2020: £43.3m), reflecting actions taken

to manage costs including the organisational
restructure. As a result, the BHF generated £57.2m
of net income for charitable purposes in the
financial year, a 47% reduction on the prior year
(2020: £107.6m).
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Charitable expenditure

During 2020-21, our charitable expenditure
totalled £74.2m, down from £127.6m in 2019-20.
The reduction in income due to the closure of
shops and cancellation of events meant that we
were forced to reduce funding for new research to
£519m, from £99.7m in 2019-20, a 48% reduction.
We maintained our commitment to existing grants
and offered researchers the opportunity to apply
for Covid-19 grant extensions. After adjusting for
cancellations and discounting as outlined below,
and including allocated support costs, research
expenditure is reported as a total investment

of £49.7m (2020: £93.1m). In addition, £24.5m
(2020: £34.5m) was invested to fund Healthcare
Innovation activities, with a focus on supporting
those affected by heart and circulatory diseases
during the pandemic.

As noted above, our five research funding
committees awarded 121 new research

grants worth £51.9m (2020: £99.7m), including
supplements made to new and existing grants.
The Chairs and Programme Grants Committee
spent £15.8m funding a range of research projects
including £5.5m for programme grants, £2.2m for
special projects and £3.8m to fund years 4 and §
of existing grants. Total research investment also
included £21.Im for fellowships (including funding
for 43 new students on 4-year PhD programmes),
£11.5m for project grants, £2.2m for clinical studies
and £1.3m for translational awards (representing
expected payments to the completion of the next
milestone). As at 31 March 2021, 129 grants had
been awarded costed and no-cost extensions at
a cost of £0.4m due to the disruption caused by
Covid-19 to the completion of the funded projects.

The total reported investment in research of
£49.7m (2020: £93.1m) is different to the total new
grants awarded because it reflects allowances
for the experience that the majority of grants are
not claimed in full, the application of a discount
factor to reflect the long-term nature of the
maijority of the grant liabilities, as well as relevant
BHF staff and support costs.

The investment in Healthcare Innovation
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of £24.5m (2020: £34.5m) was focused on
supporting those affected by heart and
circulatory disease during the pandemic.
Significant areas of investment included the
work of our Involve teams, who focused on
engaging more people in their health and care,
and in the work of the BHF, to improve outcomes
and generate support. In 2020-21, we invested
£3.4m in this programme (2020: £6.0m) to
provide information and support online through
our health content, including the Coronavirus
Information Hub, support the Heart Helpline and
offering virtual events and peer support for young
people with heart conditions.

We continued to invest in innovation, with £1.7m
(2020: £3.1m) going to our Innovate area, which
works with the NHS, industry, academia and
other partners to test, develop-and evaluate
new products and services. In 2020-21, the
focus was on developing The Circuit: National
Defibrillator Network, which will help to save
more lives from out-of-hospital cardiac arrests
by allowing bystanders to be directed to their
nearest defibrillator.

Our Influence function focuses on evidence-
based policy making and influencing of key
government and health system decision-makers
with a team based throughout the UK. In this
financial year, we spent £3.1m (2020: £5.6m)

to support this programme and £0.3m in the
health intelligence function (2020: £0.3m) which
supports insight-led prioritisation and decision-
making activities across Healthcare Innovation
and the rest of the BHF. )

Alongside these activities, we spent £7.5m

(2020: £10.4m) on marketing and communications
as part of our charitable activities to ensure
people understand the BHF's mission. Our
marketing and engagement programme raises
awareness of our many research breakthroughs
as well as delivering information to help people
better understand and manage their health. In
particular they played a key role in supporting
the NHS message encouraging people with heart
attacks symptoms to dial 999 resulting in an uplift
in hospital admissions.

British Heart Foundation



Balance sheet ) Although Total Unrestricted Funds have

returned to surplus this year end, after careful
consideration the Trustees remain of the view
that a deficit on reserves is a position that could
be maintained in the longer term, taking into
account the relatively long-term nature of the
BHF's grant liabilities, our cash and investment
portfolio and the considerable diversity of our
fundraising activities, including legacies, which
provide ongoing cash resources to fund research
Our cash and investment portfolio is held to help grant liabilities. Of the total research liabilities
us ensure we are always in the position to settle of £318.9m, £212.7m are long-term and wilt be
grant commitments. On the balance sheet the total  funded, in part, by income generated in future
provision was £318.9m as at 31 March 2021 (2020: years. As outlined in the reserves policy below,
£348.0m). Grants awarded are commitments by the key measure of sustainability for the BHF is
the BHF to reimburse recipients for expenditure current and future liquidity cover.

properly incurred in accordance with grant
agreement. It is our policy to provide for the total
expected commitment at the point a grant is The Board of Trustees considers the key measure
agreed and communicated to the grantee. © of sustainability for the BHF to be current and
future liquidity cover, rather than the surplus

or deficit accounting position. Consequently,
Trustees have set an appropriate reserves policy
which is reviewed annually relating to liquidity,
based on the relationship between readily
realisable assets and the cash required to settle
grant liabilities and sustain the BHF's operations
At the end of the financial year, the BHF Group for an anticipated period, as explained below.
is reporting total net assets of £49.2m compared
to £19.4m last year. Total Unrestricted Funds in
the Group balance sheet showed a surplus of
£24.6m (2020: deficit of £7.1m). The increase in
net assets principally reflects the reduction in the
grant liability and the gain in the value of the
equity portfolio'due to the strong performance of
 equity markets.

As at 31 March 202], total cash, deposits and
investments were £254.6m, a decrease of
£3.5m in the year. This reflected the application
of cash resources to protect the BHF and its
mission through this year of challenge, offset

by the strong recovery in equity markets which
generated a £46.8m gain on investments (2020:
£16.8m loss on investments).

Reserves policy

However, there is often a substantial time

lapse between recording a new grant award

in our financial statements and its subsequent
payment, and the full grant commitment may not
be utilised in full. These factors are reflected in
the year-end provision.

Trustees have decided that, after an allowance
for future income expectations (including an
assessment of the potential loss from an extended
interruption to retail trade), the BHF should at all
times maintain cash and readily realisable assets
sufficient to fund between not less than 12 and not
more than 24 months of forecast cash outflow to
settle grant awards, plus 12 months of non-retail

Reserves and grant commitments

2021 2020

£m : £m

Equity growth portfolio (including cash held for investment purposes) . 1241 183.6
Short-dated corporate bond portfolio 25.3 357
Cash and cash equivalents 105.2 68.8
Total Cash and investments 254.6 258.1
Grants —year end provision . ) 318.9 348.0
Unrestricted funds i 24.6 an

. Totalfunds .. e D e . . L. . _49.2 . . ... 194 |
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Financial review

operating costs (excluding direct costs of income
generation). The inclusion of an allowance for
the potential loss from an extended interruption
to retail trade in the assessment of reserves
represents a revision to the policy as agreed by
Trustees during the financial year.

In the event of the BHF facing difficult financial
circumstances, these reserves would allow us to
both meet our responsibilities to grant holders

and for operations to continue during a period of
managed adjustment to these new circumstances.
Based on the current grants position, this policy
requires us to hold between £113m and £16Im in
liquid and readily realisable assets.

At 31 March 2021, our total cash, deposits and
investments of £254.6m were therefore significantly
above the upper end of the reserves range. Our
strategic plans assumed the excess would reduce
over the medium term; as we had been awarding
total research grants at a level above our net
income generated after non-research charitable
spend. However, with the material impact of
Covid-19 on income generation in 2020-21, and
the continued uncertainty of outlook, we now
anticipate the excess will be applied in protecting
our charitable mission in the shorter term.

Investment policy and performance

The BHF held total cash, deposits and investments
of £254.6m as at 31 March 2021, a decrease of
£3.5m on 2020. The BHF has three portfolios: an
equity growth portfolio, a short-dated corporate
bond portfolio and a cash portfolio.

The investment objective of the growth portfolio,
which was valued at £124.1m as at 31 March 2021
(2020: £153.6m) is to provide real growth over a

5 to 10 year horizon. The growth portfolio consists
almost entirely of equities. During 2020-21, a total
of £7569m was transferred to the cash portfolio to
increase the BHF's liquidity position as the scale of
the challenge represented by Covid-19 became
apparent. This included the total balance on the
UK equity portfolio. previously managed by Smith
& Williamson Investment Management LLP, such
that we now retain only a global equity portfolio
managed by Schroder Investment Management

72

Limited. Overall, the growth portfolio generated a
total return, net of fees, for the year ended 31 March
2021 of 41.2%, against a benchmark of 35.8%.

In addition, a short-dated corporate bond
portfolio was created during the 2017-18 financial
year, which is managed by Royal London Asset
Management Limited (RLAM), with £25.3m held
as at 31 March 2021 (2020: £35.7m). The portfolio
is constructed such that the coupon and maturity
payments generated broadly match the forecast
net cash requirements of the BHF's research
funding commitments over the medium term.
The short-dated corporate bond portfolio
generated a total return, net of fees, for the year
ended 31 March 2021 of 2.5%. The growth and
short-dated corporate bond portfolios included
a total of £2.8m of cash held for investment
purposes as at 31 March 2021 (2020: £4.1m).

To balance short-term cash requirements and
investment risks, our cash portfolio invests in short-
term fixed interest investments also managed by
RLAM, with £86.Im held as at 31 March 2021 (2020:
£64.4m). These readily realisable investments :
are reported within the total Cash at Bank on the
balance sheet of £105.2m (2020: £68.8m). The
investment obijective of the cash portfolio is to
preserve the absolute capital value of the assets.
The benchmark is to earn a return net of fees in
excess of the 1 month inter-bank LIBOR rate.

The RLAM cash portfolio generated a total return
for the year ended 31 March 2021 of 0.3%, against
the benchmark return of 0.02%.

QOur investments are governed by investment and
treasury policies that are reviewed by the Trustees
on an annual basis. The policies are designed to
balance the objective of maximising investment
returns against the risk and liquidity of the investments.

All investment managers are asked to demonstrate
effective systems of control, including annual
compliance with the requirements of the ICAEW
Audit and Assurance Faculty assurance framework
(or equivalent) on internal controls. The total

return on investments for the year (including net
investment income) was a net gain of £48.6m
(2020: net loss of £11.6m).

British Heart Foundation



Responsible investment policy

The BHF is committed to investing its funds in a
responsible manner and for the investment portfolio
to be managed in accordance with the BHF's own
charitable mission and values. This means having
regard to best practice in Environmental, Social and
Governance (ESG) issues.

The investment managers are expected to
encourage good behaviour in the companies in
which they invest and should promote sustainability,
good business ethics, good employment practices
and the transition to a low carbon economy. The BHF
currently employs Schroder Investment Management
Limited and Royal London Asset Management
Limited to manage the investment portfolio. Both
firms are signatories to the United Nations' Principles
for Responsible Investment (UNPRI), integrate ESG
and engagement fully into their investment processes
and produce regular ESG reports.

There is a formal exclusion on investment in
tobacco (defined as a company deriving more
than 5% of turnover from the manufacture of
tobacco or tobacco related products) and the
investment portfolio is regularly monitored for its
resilience to ESG and carbon risks.

Pensions

The BHF UK Retirement Plan, a defined
contribution scheme, is available for employees
to join at any time. Contributions made to the Plan
during the financial year totalled £4.8m (2020:
£4.7m). In a