HEWLETT-PACKARD LIMITED

Directors’ report

The diractors have pleasure in submitting their annual report together with the audited accounts
for the vear endad 31 Cctober, 1976,

1. Results for the Year

The proﬂ“ for the year carried forward Is shown on page 8, The directors recommend that no o
dividend should be paid, * -

2. Principal Activities

The company Is engaged in the manufacture und sale of electronic measuring equipment and com-
puters. -

3. Fixed Assets .
Note 4 an tha balance sheat forms part of this report,

|

The diroctors ars of the opinion 1hnt tha prasent markat valua of the company's proparties does
not differ materially from the valug at which they are shown in the balance shest.

4. Employess

Tha avarage number of staff employed durlng tho year wos 1,136 {1975 — 1,113) and their aggre-
gate remunaration, excluding pension fund contributions and other benafits not. receivable in
cash, was£4,469,330 (1975 — £3,868,653),

5, 'Donations

Danations ta UK charities and educational establishments amounted to £2,273 and £240 respec-
tivaly totalling £2,518 (1975 — £1,910). The company mada no political cantributions during the
Yeal'. :
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6. Exports a
Detalls of the company’s export turnover are shown in the profit and loss accdunt on page 8.

7. Directors
The diractors of the campany are as detalied on page 14.

During the financial year, ta company was party to arrangements whereby certain of its em-
ployees ware assistad through the Hawlett-Packard Company Foralgn Employess Stock Purchasa
Plan In the purchese of capital stock in Its holding company, Hewdett-Packard Company, which Ts
incorporated in the United States of Amarica. Mr. D.P, Taytor held capital stack and options ac-
quired during the year under these arrangsments. '

Certaln of tha diractors and employees are eligible to participate In the holding company's Incen-
tive Stock Option Plan, This provides for the grant of options to acquire stock In the holding com-
pany at a price equivalent to the market prica of the stock at the date of the option grant,

None of the directors had any beneficlal Interest In the shares of ths company at the beginning or
and of the financlal yeor. '

o

8, Auditors

The auditors, Massrs Melintock Matn Lafrontz & Co.remaln in office in accordance with Section
16912} of the Companies Act 1948,

By order of the board
JOHN B. PENRQSE
Secratary
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Review of operations - 1976

Writing in the October editjon of *Measure”, Hewlett-Packard's woridwide house journal, our
President Bill Hewlett said:

“in the U.S. we hear a great deal about the problems of the U.K. economy, but it is interesting to
nota that our plant in Scotland is ahead of targat in orders, ahead of targetin shipmems, well
ahaad of target in profit, and ahead of last year in all those categorlus as wall.”

How was this achleved in one of the mos. difficult years for tha U.K. economy?

H-P Ltd has no magle formulo. What It doos have is a team of dedicated people determingd to
achieve rasults,

Most visitors to our Scottish plant, or any of the solos and sorvice offloss, remark upon the re-
laxad ond informal atmosphare,

3

That's no accident. It's one of the visible elements in a dotermined effort to make sure averyone
in the company can make a real contribution to our businoss = unfaltared by artificlsl restraints v
of status and leck of communicatiun,

Within clearly datined objectives, people are encouraged 10 work out thelr Individust epproaches o -
their jobs. Everyone is kept in touch with how the business Is performing and the informal stmos-
phura rosults in a free flow of information which cloars away most misunderstandings before they
hava 0 chance to develop,

A Utepla? Hardly — but nost certolnty o practical way 1o run a business, e

Since wa began in 1262, our wurnover has grown from £300,000 to aver £36 million, Employ- .
ment hod reached 1,138 by the end of this financlal year.
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" The 200,004 sq. ft. plant in South Queensferry now exports over 80% of its output. The R & D

team of nearly 80 peaple, concentrating on the development of Communications Test Equipment,
will be responsible for more than half the products produced there in 1977,

The six sales disciplines, Instruments, Computer Systams, Calculators, Medical, Analytical and

Compenants;'aiso show Gonslderable grawth and,to moat thelr requirements, H-P Ltd now has
offices In Altrincham, Thoratan Heath, Birmingham, Casilaford, Landon Airport and Hitehin,

A major extension of the Altrincham Offica, sarving the Narthern Reglon, will 1ake place next

year,

1976 saw tha tenth annivarsary of the move from our original production facilities at Bedford
to South Queansfarry, Since then we've sean steady and profitable growth financed out of earn.
ings. That remains our first objective for 1977, &

)

o L \

DENNIS P, TAYLOR
Mzanaging Director
B wvlett-Packard Limited
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Auditors’ report to the members

We have audited the books and records of Hewlett-Packard Limited for the year ended

31 October, 1976, The accounts on pages 7 to 13, which are stated using the historical cost con-
vention, have beon properly prepared in accordance with the provislons of The Companies Acts, .
1948 and 1967, :

1n our opinion these accounts give, under the atcounting convantion stated above, a true and fair 3
view of the state of affalrs and profit of the company.

McLINTOGK MAIN LAFRENTZ & GO.
Chartered Acepuntants . .
London, 31 Detomber, 1976 .
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Accounting policies

Matters of particulzr slgnificance 1o the determination of the company’s profit and of the state
of the company's affairs are as follows:

Fixad assats and dapreciation
The cost of fixed assets, as shown In the balance sheat, is stated after deduction of Government
grants In respact of capital exeanditure,

Despreciation Is calcuiated with raforence to the asbove defined cost of each fixed asset over its
astimated working life, account being taken of normal weor and tear and estimated obsolescence.
Leasehold property is amortisad over tha tarm of the leases,

Stocks:
Stocks and work in progress ara valued at the lowaer of cost and estimated nat realisable valua,
Cost Includos, where appropriote, & praportion of menufacturing overhead. ‘

Daferred taxation

Beovision Is made for carporation tax at tho current rote on the amount by which profits to dute
for 1ax purposes have been rodused through tho applleation of capital aliowances in excass of tha
corresponding chorges for depresiation and other timing differonces, particularly tax relief on in-
ereaend stock values, '

Foreign curvenclos

Assets ond lobllitos in U.S. doltors are converted to sterling ot tho rate of exchanga ruling 8t the
balanze shoet date; oxport satos in U.S. dollars ara converted at the rate of exchange ruling at tha

dute of the relavant transaction,

Gouods sold undaor warronty v

In the main, no provision Is made in respect of the unexpired warranty period on goods sotd. The
divectors are unable to quantify the amount of any provisions with reasonable accuracy.




HEWLETT-PACKARD LIMITED

Profit and loss account

Year ended 31 Octobsr, 1976

SALES
Export
Home

Profit for the yoar boafora taxation

after charging:

Dapraciation
Hire of machinery ond squipmant
Biractors’ amoluments

© Auditors’ ramunaration

intorest;

Expense

Bank loans and ovordrafts

Loang rapayable within fiva yoars
Other losns

Incoma
Short term daposits

Taxation

Ratainad Profit

{6)
20

Notes

1

1976
£000

10,837

3,257
2,651

1975

£000

7.2
1952

26,795

2,517

1,263

llﬁ
£

o—
o 1
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Notes on profit and loss account

31 October, 1976

1. SALES 1976
Sales which ara for equipment, parts and charges for repair services
are stated at the amounts involced less returns and trade discounts.
Sales also include income from lessed equipment,
2, DIRECTORS' AND EMPLOYEES' EMOLUMENTS
Directors’ Emoluments £000
Feas 4
Manegement ramunaration 21
25
e
The emolumapm excluding ponsion contributions of the highest pald i
dlrector were | £19,078
[
Tha number of athar directors, excluding three (1975 — same) who
dnschurged thelr duties mainty outside the United Kingdom, whosa
emoluménts excluding pension contributions fal) In each £2,500
bracket was as follows:
Number
£0 ~£2,500° 2
Employces' Emotumants
The number of employees whose amolumants oxceodad £10,000
(excluding pansian contributions} was: ‘
£10,001 - £12,500 9
£12,801 - £15,000 1
3. TAXATION £000
Corparation tax at 52% 3,097
Deforrad toxation at 5256 14
3111
Underprovision {overprovision) in prior years
Corporation tax (121)
Defarred waxation 267
i 3,257

1975

fo00

19

£18,010

Number

£000

1,425
_tn

1,328

{125)
60
1263
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At 31 October, 1976

Assets Employed
FIXED ASSETS
CURRENT ASSETS
Cash

" Debtors

Amounts due from fallow subsidiary companias
Stocks
Deposits & prepaid expenses

CURRENT LIABILITIES

Bank loans and ovardrafts

Creditors ‘
Amounts dus to holding and fallow subsidiary companles
Taxatlon

NET CURRENT ASSETS

CORPORATION TAX PAYABLE 1 JANUARY 1078

Source of Funds
Shara capital

Share pramium account
Retained earnings

Loan
Deferred taxation

R.C. ALBERDING Diractor
D.P. TAYLOR Direstor

Notes

1976
£000

3,244

367
4,727
5,367
4,631

337

15,429

1,020
2,467
347
807

4,641

10,788
14,032

3,097
10,935

200
17
9,087
9,364
102
1,529
10,935

1975
£000

3,282

21
3,883
2445
3936

206

10,580

1.574
1,996
510
211

499

5,589
BB

856

8015

206

6,436
6653

114
1,248

8015

B S
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Motes on balance sheet

At 31 Octoher, 1976

~ HEWLETT-PACKARD LIMITED

4.

FIXED ASSETS

Cost

At 31 October, 1976
Additlons

Disposals

At 31 Octobar, 1976
Dapreclation

Net hook value

At 31 October, 1976
At 31 Octobar, 1876

Frechold
land and
buildings

£000
3,188
90
o
3,269
635

R ]

2,634

ALY
2,704

ULTIMATE HOLDING COMPANY

Thc'companv 15 0 subsidiary of the Howlott-Packard Company which is Incorporated in the United
States of Amorica and, as tar as tha directors are aware, 5 not a subsidiary of eny other company,

SHARE CAPITAL,

Shares of £1 cach

RETAINED EARNINGS
At 31 Qotaober, 1975
Retainad profit for year
At 31 QOctobar, 1976

Authorisod

-£000
210
| Tmmmee

1976
Issued and
Tully
paid
£000
200

Short Machinery
leasehold vehicles and
property equipment  Patents TOTAL
£000 £000 £000 £000
18 1,664 5 4,875
13 375 - 478
- {63) — {(72)
31 1,976 5 5,281
. 8 1,390 4 2,037
23 586 1 3,244
T | PESETE
12 563 3 3,282
-] T———— —4 7

1975
issued and
fully
Authorised pald
£000 £000
210 200
———3 E———1

11



HEWLETT-PACKARD LIMITER

Notes on balance sheet (continued)

At 31 October, 1976

10,

AR

LOAN

The long term toan, which Is secured over certain freehold property, is repayable in eighteen half-
yearly instalments by Whitsunday 1986 and bears interest at 64/g 3 on the balance oulstanding from

tima to time,

DEFERRED TAXAT‘ON N
&
The balanca comprises )
Tax daferrad by capltal ailowances
Tax dafarrad by other timing differences:
Stock ralief
Othor:

FA

CAPITAL COMMITMENTS

5

Committed but not provided for
Authorised but not commitied

CONTINGENT LIABILITIES AND COMMITMENTS
At 31 Octobier 1976, contingent labilities in rospoct of guarantoes, goods sold and goors importad

N

1976
£000

758

under eustams bonds totalied approximately £663,000 {3975 : £508,000),

1975
£oor

519

£3
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Officers and facilities

Directors

Sacratary

Registered Office

Bl

Auditors

UK Headquarters

Sales and Sarvice
{Northern Roglon)

Manufacturing

R.C. ALBERDING (U.S.A. Chairman}

D.P. TAYLOR C.Eng., F.LEE, F.LE.R.E,, F.B..L.M. {Managing)
W.P. DOOLITTLE (U.S.A)

W.E. TERRY {U.S.A)

K.C. SINCLAIR C.B.E,, B.Sc., F.I.E.E,

R.A.SMITH C.B.E., M.A., Ph.D., F.R.S,E., F.R.S.

- J.B. PENROSE F.C.A,

King Streat Lane, Winnersh, Wokingham,
Berkshire RG1] 6AR, England.

Mcl.intock Main Lafrentz & Co.

Howlatt-Packard Limited, 4]
King Streaet Lane, Winnersh, Wokingham,
Berkshire RG11 BAR, England.

Hewlett-Packard Liiited,
“The Graftons', Stamford New Road,
Altrincham, Cheshire, England,

Hawlstt-Packard Limited,
South Queonsferry, West Lothian EH30 9TG, Scotland,

Europoon Hendeuartars

Hewlott-Packard S.A,
7. rua du Bois-du-Lan, P.O, Box 349,
CH1217-MEYRIN 1 - Geneva, Switzerland.

Corporata Haadquartors

Hewlett-Packard Company,
1501 Page Mil! Road, Falo Alto,
Californis 94304, U.S.A.
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