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Terrapin Limited

Report of the Directors

The directors present their report together wath the financial statements for the 52 weeks ended 1 October 2006
Principal acuvity

The company 1s pancipally engaged in the design and construction of buildings and the manufacture of bulding
components for sale, lease and hire

Results and dividends

The profit for the penod amounted to £536,000 (2005 £696,000) The directors do not recommend payment of a
dividend and the profit has been transferred to reserves

Business review

The Company achteved a munor turnover mcrease (1%) over the previous year but the profitability level suffered a small
reduction (23%) to give a disappointing result

Durning the year the Company successfully implemented major change 1n its management structure  The age profile of
the board and senior staff required careful succession management to be implemented The Company recognises and
appreciates the contabution that long serving directors and sentor staff have made to the success and stabihity of the
Company over the years The opporturuty for reorgamsation has been taken and a younger higher quahified sentor
management team 1s i place The process attracted costs and some disturbance to established practices, which 1s
reflected 1n the results The Company 1s well placed to take long term benefit from the changes and a cohesive skalled
management team 1s in place

Manufactunng efficiency continued to improve through the year as the benefit of continmty of producton for the
Colchester Garnson was realised Other sectors mantaned a reasonable demand for factory product but the Destgn and
Build acowity declined

The Company has invested heavily m pre-quahfication for future major projects It 1s antcipated thus will deliver short
and medium term opportunities for all parts of the business We are predicting increasing production levels for all the
offsite manufactured products in future years

Prnciple risks and uncertainties

The pnncipal nisk to the business would be the adoption of methods of procurement by the pubhic sector which would
favour larger organisations The expertise and speciabist knowledge acquired over many years should allow the company
to retain a satsfactory order book 1n either a main or subordinate role

Financial risk management objectives and policies

There are always nisks associated with the building and contracung industnes where there are the possibilities of cost
overruns on projects and disputed clams With detaled and regular project management accounts, a conservative
attitude to profit taking plus a wade chent base, thas nsk 1s mmminmused as far as possible

The company seeks to manage hquidity nsk by ensunng that sufficient cash resources are avadable to meet the
foreseeable needs In additton to the actions mentioned above the Company has a regular income from its buslding hire
COntracts
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Terrapin Limited

Report of the Directors

Research and development

Research and development work dunng the year followed the pattem of recent years A supenor speafication modular
apartment product was developed and launched at a hugh profile event 1n London during the year It has been well
recerved by the press and speaifiers

Diarectors

The directors in office at the end of the penod are listed below  All served throughout the penod with exceptions noted
below

M P Holiday (resigned 3 March 2006)

D H Smuth (resigned 23 October 2006)
N § Whitehouse

P Howlett Whte

A G Lucas (resigned 18 August 2006)
W ] Eyres (appotnted 18 Apnl 2006)
A Day (appotnted 16 October 2006)

P Howlett White retires by rotanon and, being eligible, offers himself for re-elecuon at the AGM
No director had any interest 1n the shares of the company at any time dunng the penod

The mterests of the directors who are also directors of the parent undertaking are disclosed 1n that company’s financial
statements The interests of other directors 1 the shares of the parent undertaking are as follows

Ordinary shares of £1 each

2006 2005
M P Holiday 100 100
D H Smuth - -
A G Lucas - -
W ] Eyres - .
A Day - -
P Howlett White - -

Directors' responsgibilities

The directors are responsible for prepanng the financial statements 1 accordance with applicable law and United
Kmngdom Generally Accepted Accounting Practice

Umited Kingdom company law requires the directors to prepare financial statements for each financal year which give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for that year In
preparng those financial statements, the directors are requured to

- select surtable accounting policies and then apply them consistently
- make judgements and estumates that are reasonable and prudent

- prepare the financial statements on the going concem basts unless 1t 15 nappropoate to presume that the company
will continue in business
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Terrapin Limited

Report of the Directors (continued)

The directors are responsible for keeping proper accounting records, for safeguarding the assets of the company and for
taking reasonable steps for the prevention and detection of fraud and other irregulantes

In so far as the directors are aware
- there 1s no relevant audit information of which the company's auditors are unaware, and

- the directors have taken all steps that they ought to have taken ro make themselves aware of any relevant audit
mformation and to establish that the auditors are aware of that informztion

Auditors

Grant Thomton UK LLP offer themselves for reappomtment as auditors i accordance with section 385 of the
Companies Act 1985

BY ORDN)F THE BOARD

A ] Day
Secretary

14 February 2007
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Grant Thornton &

Report of the Independent Auditors

to the members of Terrapin Lamuted

We have audited the finanaal statements of Terrapin Limited for the period ended 1 October 2006 which compnse the
pancipal accounung policies, the profit and loss account, the balance sheet and notes 1 to 21 These financial
statements have been prepared under the accounnng policies set out theremn

Thas report 1s made solely to the company’s members, as a body, 1 accordance with Section 235 of the Companies Act
1985 CQOur audnt work has been undertaken so that we mught state to the company’s members those matters we are
required to state to them 1n an auditor's report and for no other purpose To the fullest extent permutted by law, we do
not accept or assume responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for thus report, or for the opmions we have formed

Respective tesponsibilities of directors and auditors

The directors' responsibilities for prepanng the Directors’ Report and financial statements 1n accordance with Unuted
Kingdom law and Accounting Standards (Unsted Kingdom Generally Accepted Accountmg Practice) are set out in the
Statement of Directors' Responsibilines

Our responsibility 1s to audit the financial statements i accordance wath relevant legal and regulatory requrements and
International Standards on Auditng (UK and Ireland)

We report to you our opinten as to whether the financial statements give a true and fair view and are properly prepared
1n accordance with the Compamnes Act 1985 We also report to you whether in our optmon the informaton given in the
Directors’ Report 1s consistent with the financial statements

In addition we report to you if, 10 our opituen, the company has not kept proper accounting records, 1f we have not
recerved all the informatton and explanatons we requure for our audit, or if nformanon speaified by law regarding
directors' remuneranon and other transactions 1s not disclosed

We read the Directors’ Report and consider the implications for our report 1f we become aware of any apparent
musstatements withun 1t

Basis of audit opinton

We conducted our audit in accordance with Intemational Standards on Auditing (UK and Ireland) 1ssued by the
Audinng Pracuces Board An audit includes examinaton, on a test basis, of evidence relevant to the amounts and
disclosures 1n the financial statements It also mcludes an assessment of the significant estinates and judgements made
by the directors in the preparatnon of the financial statements, and of whether the accounting policies are appropnate to
the company's circumstances, consistently applied and adequately disclosed

We planned and performed our andit 50 as to obtain all the information and explananons which we considered
necessary 1 order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from matenal musstatement, whether caused by fraud or other irregulanty or error  In forming our opiton we also
evaluated the overall adequacy of the presentation of information 1n the financal statements

Opnion

In our opinton

. the financial statements give a true and fair view, 1n accordance with Unmited Kingdom Generally Accepted
Accounting Practice, of the state of the company's affairs as at 1 October 2006 and of 1ts profit for the penod
then ended,

bl the financral statements have been properly prepared in accordance with the Compantes Act 1985, and

. the informaton given tn the Directors’ Report 1s consistent with the financial statements

GRANT THORNTON UK LLP

REGISTERED AUDITORS

CHARTERED ACCOUNTANTS
Central Milton Keynes

\\= ot/ a&:ﬁ
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Terrapin Limited

For the 52 weeks ended 1 October 2006

|
Principal Accounting Policies %

Basis of preparation

The financial statements have been prepared in accordance wath applicable accounting standards and under the
hustoncal cost convenoon

The principal accounung policies of the company are set out below They have remained unchanged from the
previous penod, except as stated below

FRS 21 'Evenis after the Balance Sheet date (LAS 10)'

The adoption of FRS 21 has resulted 1n a change 1n accounung policy 1n respect of proposed equity dividends If the
company declares dividends to the holders of equity instruments after the balance sheet date, the company does not
recogruse those dividends as a liability at the balance sheet date The aggregate amount of equty dividends proposed
before approval of the financial statements, which have not been shown as habilities at the balance sheet date, are
disclosed 1n the notes to the financial statements Previously, proposed equity dividends were recorded as hiabilities at the
balance sheer date

FRS 25 'Finanaal Instruments Dusclosure and Presentation (LAS 32)'

The adoption of FRS 25 has resulted 1n a change 1n accountng policy in respect of the presentatnon of dividends and |
distibutons Dividends and distributions relatng to equuity instruments are now debuted directly to equuty Previously, |
equity dividends were shown on the face of the profit and loss account. The defininon of an equity instrument 1s given
by way of the defiiion of a financial hability as detaied in the accounung policy for financial instruments below

‘Tumover

Turnover 15 the total amount receivable by the company for goods supplied and services provided, excluding VAT
and trade discounts

In the case of long term contracts, turnover reflects the contract acavity in the period

Operaung lease income 15 taken to turnover 1n equal monthly instalments over the peniod of hire and amounts
recerved 1n advance attnbutable to the subsequent accounnng period are treated as deferred income

Depreciation

Tangible fixed assets are stated at cost ot valuation, net of deprecianion Depreciaton 1s calculated to wnte down the
cost or valuaton of all tangible fixed assets other than freehold land and investment properues by equal annual
nstalments over their esumated useful economic bives The rates generally applicable are

Motor vehicles 25%
Furnrture and equipment 20% - 33%
Plant and machinery 10% - 20%
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Terrapin Limited

Principal Accounting Policies

For the 52 weeks ended 1 October 2006

Components for hiting

Components and bulding unuts for hinng are stated at cost less accumulated amortisaton  Amortisation 1s
calculated to wate off the cost of a umt by equal monthly instalments over the esamated useful life of each of its

pancipal components

Rehabilitation costs incurred in prepanng components and bulding units for hire and the associated installanon
costs are capitahised at cost and amortised on a strarght hine basis over the period of hire

Stte restoration costs, ncluding the cost of dismanthing the units, are capriaised These costs are wntten off over the
peniod of the hire contract

Rescarch and development

Research and development expenditure 15 charged to profits in the pertod 1n which 1t 1s incurred
Stocks and work 1n progress

Stocks and work 1n progress are stated at the lower of cost and net realisable value

Long term contracts

The attributable profit on lonpg-term contracts 1s recogmsed once their outcome can be assessed with reasonable
certanty The profit recognsed reflects the proportion of work completed to date on the project

Costs associated with long term contracts are mcluded 1n stock to the extent that they cannot be matched with
contract work accounted for as turnover

Long term contract balances included in stocks are stated at cost after provision has been made for any foreseeable
losses and the deduction of applicable payments on account

Full provision 15 made for losses on all contracts in the year in which the loss 1s first foreseen
Deferred taxation

Deferred taxauon 1s recognised on all urming differences where the transacnons or events that give the company an
obligation to pay more tax 1n the future, or a nght to pay less tax in the future, have occurred by the balance sheet
date Deferred tax assets are recognised when 1t 1s more likely than not that they wall be recovered Deferred tax 1s
measured using rates of tax that have been enacted or substanuvely enacted by the balance sheet date

Leased assets

Payments made under operatng leases are charged to the profit and loss account on a straight-hne basis over the
lease term

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at fair value
The capital element of the future payments 1s treated as a hability and the interest 1s charged to the profit and loss
account over the penods of the leases and hire purchase contracts and represents a constant proportion of the
balance of capatal repayments outstandmng
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Terrapin Limited

Principal Accounting Policies

For the 52 weeks ended 1 October 2006

Retirement benefits
Defined contribution penston scheme

The pension costs charged against operanng profits are contnbutions payable to the scheme 1n respect of the
accounting penod

Cashflow statement

The directors have taken advantage of the exempton from preparnng a cashflow statement, which 1s available to a
wholly owned subsidiary undertaking, where the parent publishes full consohdated accounts

Financial insttuments

Financial habilities and equity instruments are classifted according to the substance of the contractal arrangements
entered into  An equity nstrument 1s any contract that evidences a residual mterest in the assets of the ennty after
deducting all of 1ts financial habthnes

Where the contractual obligations of financial mnstruments (ncluding share capital) are equivalent to a stmular debt
mstrument, those financial instruments are classed as financial habihites Financial habiities are presented as such m the
balance sheet Finance costs and gains or losses relating to financial habilities are included in the profit and loss account
Finance costs are calculated so as to produce a constant rate of return on the outstanding habdity

Where the contractual terms of share capital do not have any terms meeting the defimion of a financial habihity then
this 15 classed as an equity instrument Dividends and distnbutions relating to equity mstruments are debated direct to

equity

Page 7




Terrapin Limited

Profit and Loss Account

For the 52 weeks ended 1 October 2006

Note
Turnover 1
Cost of sales
Gross profit
Administratve expenses
Operating profit
Net interest 2
Profit on ordinary activities before taxation 1
Tax on profit on ordinary activites 4
Profit for the financial period, transferred to
reserves 15

There were no recognised gans or losses other than the profit for the financial penod

All of the company’s actvities are classified as continuing

2006
£000

28,589

(23,961)

4,628

(4,043)

&

(22

£

@n

le |

The accompanying accounting pehetes and notes form an integral part of these finanaal statements

2005
£000

28,309

(23,833)

4,476

(3,783)

693

11

682

14

696
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Terrapin Limited

Balance Sheet

As at 1 October 2006

Note
Fixed assets
Components for hiring 5
Other tangible assets 6
Current assets
Stocks 7
Debtors - due after more than one year 8
Debtors — due within one year 8
Cash at bank and 1n hand
Creditors: amounts falling due within one year 9
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than
one year 10
Provisions for habilites and charges 12
Capital and rescrves
Called up share capital 14
Profit and loss account 15
Sharcholders’ funds 16

4

N S Whitehouse Director

1 October 2006
£7000 £000
2,725
496
3
3,049
339
8,613
621
12,622
(6,944)
5,678
8,899
(36)
(716)
(752)
8,147
500
7,647
8,147

2 October 2005

£000 £000

2,755

474

3,229
2,590
324
7,311
592
10,817
(5,516)

5,301

8,530
(165)
(754)

(919)

7611

500

7,111

7,611

The accompanying accounting polictes and notes form an integral part of these financial statements
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Terrapin Limited

Notes to the Financial Statements
For the 52 weeks ended 1 October 2006
Turnover and profit on ordinary activities before taxation

In the opinton of the directors there 1s one class of business as described 1n the report of the directors  All sales
were made within the Unuted Kingdom

The profit on orchnary activines 1s stated after

2006 2005 i
£000 £000
Auditors remuneration
Audit services 37 35
Depreciation and amortisation
Components for hinng 922 1,175
Other tangible fixed assets 125 129
Assets held on finance lease 14 7
Hire of plant and machmnery 9 20
Other operating lease rentals 514 550

Turnover mncludes income of £2,259.449 (2005 £2,707,000) 1n respect of operating leases

Other auditor remuneration 1s disclosed in the patent company consohidated financial statements

Net interest
2006 2005
£°000 £000
Other interest receivable - (26)
Interest payable on bank loans and overdrafts 6 27
Interest payable on hire purchase and finance leases 16 10
Net interest 22 11
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Directors and employees

Staff costs duning the penod were as follows

2006 2005
£7000 £000
Wages and salanes 3,525 3,064
Social secunty costs 340 325
Other pension costs 202 320
4,067 3,709

The average number of employees of the company dunng the penod was
2006 2005
Number Number
Admumstrative 74 75
Production 82 80
156 155

The company 15 a member of a funded group defined benefit penston scheme and a defined contribution group
personal pension scheme The company accounts for the group defined benefit scheme as a defined contnibution
scheme as 1t 1s unable to idennfy its share of the underlying assets and liabilines The fnancial statements of the
holding company, Terrapin International Limuted, contain details of the actuanal valuanon of the group defined

benefit scheme
The group defined benefit pension scheme became a fully paid up scheme on 31 July 2000

Remuneraton 1n respect of directors was as follows

2006 2005
L2000 £7000
Emoluments 337 257
Pension contnbutions to defined benefit and money purchase pension schemes 568 89
905 346
Dunng the peniod 3 directors (2005 5) paruapated in a defined contribution pension scheme

The amounts set out above mclude remuneraton 1 respect of the highest paid director as follows
2006 2005
£000 £000
Emoluments 65 63
Penston contnbutons to defined benefit pension schemes 309 41
374 104
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended § October 2006

Tax on profit on ordinary activities

The taxation charge/(credit) 15 based on the result for the penod and 15 made up as follows

2006 2005
£'000 £000
UK corporation tax at 30% - 65
Adjustment 1n respect of prior peniods 3) 1
Total current tax (3) 66
Onginatnon and reversal of tmung differences
- current pertod 30 40
- in respect of prior periods - (120
Total deferred tax 30 (30}
Tax on profit on ordnary activities 27 (14)

The tax assessed for the penod 1s different from the standard rate of UK corporation tax of 30% The differences

are explained as follows

2006 2005

£'000 £000
Profit on ordinary actvinies before tax muluplhed by standard rate of UK
corporanon tax of 30% 169 205
Effect of
Expenses not allowable for tax purposes 4 9
Capital allowances for the pencd in excess of depreciatton (30) (28)
R&DD tax credt (14) (41)
Marpinal rehef adjustment - )]
Group relief (129 (59
Other timing differences - (12)
Adjustment to tax charge of pnor peniods [&)] 1
Current tax charge/(credit) for penod 3) 66
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Components for hiting

Cost

At 2 October 2005
Addinons
Disposals

At 1 October 2006
Accumulated depreciation
At 2 October 2005

Prowided 1n the penod
Eliminated on disposals

At 1 October 2006

Net book amount at 1 October 2006

Net book amount at 2 October 2005

Components Site

and restoration

Total building units costs
£000 £000 £000
11,308 10,553 755
893 7 122
(1,676) (1,515) {161)
10,525 9,809 716
8,553 7,985 568
922 829 93
(1,675) (1,516) (159)
7,800 7,298 502
2,725 2,51 214
2,755 2,568 187




Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Other tangible assets

Cost

At 2 October 2005
Additions
Intercompany transfers

Disposals

At 1 October 2006

Accumulated depreciation

At 2 October 2005

Provided 1n the penod

Depreciation on intercompany transfers

Ehminated on disposal

At 1 October 2006

Net book amount at 1 October 2006

Net book amount at 2 October 2005

Furniture and Motor Plant and
Total equipment vehicles machimery
£7000 £7000 £7000 £7000
1,267 372 156 739
157 110 - 47
71 62 9 -
21 - (21) -
1,474 544 144 786
793 281 100 412
139 65 28 46
64 56 8 -
() : (8) -
978 402 118 458
496 142 26 328
474 927 56 327

Included wathin the net book vatue of £496,000 15 £75,000 (2005 £89,000) relaung to assets held under finance lease
and hure purchase agreements The depreciation charged to the financial statements 1n the year in respect of such

assets amounted to £14,000 (2005 £7,000)

Stocks

Long-term contract balances
Raw matenals and consumables

Finished goods

2006 2005
£000 £000
2,472 2,047
517 467
60 76
3,049 2,590
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Debtors

Amounts falling due after more than one year

Deferred tax

Amounts falling due within one year

Trade debtors

Amounts owed by group undertakings
Amounts recoverable on contracts
Other debtors

Deferred tax

Prepayments and accrued mcome

Creditors: amounts falling due within one year

Secured foan

Block discounting loan

Trade creditors

Corporation tax

Social secunty and other taxes

Amounts due under finance leases and hire purchase
Other creditors

Accruals

Deferred imncome

Creditors: amounts falling due after more than one year

Secured loan
Amounts due under finance leases and hire purchase

The secured loan was fully repard dunng the peniod

2006 2005
£000 £000
339 324
339 324
3,308 2,755
5,144 4,163
29 150
29 44

7 116
32 83
8,613 7,311
2006 2005
£000 £000
- 35

- 85
1,695 1,811
- 70

438 349
19 17

6 8
3,767 2,159
1,019 982
6,944 5,516
2006 2005
£000 £000
- 105

36 60
36 165
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Borrowings

Borrowings are repayable as follows

Within one year

Secured loan

Block discounting loan

Amounts due under finance leases and hire purchase

After one and within two years

Secured loan

Amounts due under finance leases and hure purchase
After two and wathin five years

Secured loan
Amounts due under finance leases and hire purchase

The secured loan was fully repaid duning the year

Provisions for habilities and charges

At 2 October 2005
Provided dunng the penod
Uthsed dunng the peniod

At 1 October 2006

16

2005
£000

35
85
17

35
19

70
41

55

302

Return and

dismanthng

provision

£000
754
121

(159)

716

Return and dismanthng provision relates to the costs that will be mcurred m dismanthing and returning

components at the termunaton of each hire contract

£236,000 (2005 £387,000) of the pertod end prowviston

relates to costs that are expected to be mncurred within one year The remamng (480,000 (2005 £367,000) 1s
expected to be mcurred berween one and ten years The timing of these costs are calculated on the hure penod of
ezch contract at the balance sheet date  Any future changes in the hire contract will mpact the uming of those

transfers of economic benefit
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Deferted taxation

Deferred taxauon 1s provided for m full as follows

Amount provided
(Assct)
2006 2005
£000 £000
Accelerated capital allowances 410 440
Share capital
2006 and 2005
£000
Authonsed, allotted, called up and fully pad
Ordinary shares of [1 each 500
Profit and loss account
£000
At 2 October 2005 7,111
Profit for the penod 536
At 1 October 2006 7,647
Reconciliation of movements 1n shareholders’ funds
2006 2005
£'000 £1000
Profit for the financial penod 536 696
Shareholders’ funds at 2 October 2005 7,611 6,915
Shareholders’ funds at 1 October 2006 8,147 7,611

Capital commitments

The company had capital commitments of frul at 1 October 2006 (2 October 2005 £100,000)

Conungent liabilities

The company has performance bonds outstanding at the penod end wath a value of £30,000 (2005 [1,556,000)

There 15 a group VAT registration 1n place in which Terrapin Lunited 15 joint and severally hable for the group

VAT hability At the end of the year the kability amounts to £349,000 (2005 £274,000)
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19.

Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 1 October 2006

Leasing commitments

Operaung lease payments amounting to £482,000 (2005 £545,000) are due within one year The leases to which

these amounts relate expire as follows

2006 2005
Land and Land and
buildings Other buildings Other
£'000 £7000 £000 £000
In one year or less 33 19 - 22
Between one and five years 412 18 445 78
445 37 445 100

Transactions with related parties

As a wholly owned subsidiary of Terrapin Intemational Lamited, the company 15 exempt from the requirements of
FRS8 to disclose the transactons with other members of the group headed by Terrapmn Internattonal Limited

Durnng the year the company incurred and recharged costs amounung to £l (2005 £4,000) to Advance Housing
Limited, a company in which its parent, Terrapin Internanonal Limited, owns 20% of the 1ssued share capital At

1 October 2006, the amount owed by Advance Housing Limited was fml (2005 £nul)

Ulumate holding company and controlhng related party

The ulumate holding company and controling related party i1s Terrapin Internanonal Limuted, a company

registered m England and Wales

The largest and smallest group of companes for which accounts are prepared 1s headed by Terrapin International
Limated Copies of the group accounts can be obtaned from the registered office, Bond Avenue, Bletchley,

Milton Keynes, MK1 1]]
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