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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 JANUARY 2020

*APS Manchester is an international marketing services business providing integrated communications and Customer
experience programs to local and global brands. APS Manchester provides contracted services to a range of Customers
across a broad spectrum of business sectors. It has specifically targeted propositions for the financial services, retail,
charity, automotive and public sectors. APS Manchester provides targeted solutions to Customers at a local and regional
level, aggregated at a national level and for International Customers a Global solutions capability.

The Customer solutions APS delivers are underpinned by a board range of services supported by great people, enabling
technology and significant infrastructure. The core service cffering includes strategy, content creation and content
managament, multi-channsel output management and associated logistice. The company is differentiated in the
marketplace by its ability to integrate services and solutions which reduce complexity, deliver efficiencies, improve speed
and maximise return for our Customers.”

Section 172 Statement
The directors of the company must act in accordance with a general set of duties. These duties are detailed in the UK
Companies Act and and include a duty to promote the success of the company which is summarised below.

Performance

In 2019 APS Manchester has continued to develop its core marketing services capability and has gained and also “on
hoarded” a number of significant new Customers and contracts. Furthermore, APS continued to invest in the companies
infrastructure in both expertise, software/IP capability and production capacity to enhance the knowhow platform to allow
for the next phase of anticipated growth.

Turnover has increased by 3.5% to £120.4m from £116.3m in the year to January 2020. The full year impact of the
significant contract wins during 2018 has been realised in 2019. The Gross profit in the period increased by 12% to
£32.1m from £28.7m in the year to January 2020. Existing core business Gross Profit percentage remained consistent
with the prior year although the overall Gross profit percentage increased from 24.7% to 26.7% as a result of operational
efficiencies and new business wins.

The EBITDA has moved to £6.3m in the year to January 2020 from an adjusted EBITDA of £5.2m in the year to January
2019.

APS Manchester continues to benefit from low levels of debt, with a strong financial base. We continue to fund
investment in recruiting expertise, adopting technology, service line development and overseas expansion from cash
flow. The resulting cash balance increased by 132% to £12.5m to January 2020 from £%.4m to January 2018.

In the year, numbers of employees increased at year end from 613 to 630 as a result of central service functions and
customer solutions to support growth,




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

Risk

The APS Group has continued to grow organically with considerable momentum over the last year. Careful consideration
has been taken to ensure that the business manages and controls the growth to ensure the Customer experience
continues to the high standards and quality expected. Further investment has been made in our innovations solution,
support function and project solutions team. These investments continue to increase our ability 1o nurture and grow our
existing Customer business as evidenced by ancther year of Cuslomer retention and service line development.

Al the time of approving the financial statements the full impact of the corona virus pandsmic on the UK and global
economy is uncertain and the effect this may have on the company, its customers and suppliers is not fully known.

The directors have closely monitored the impact on the business to date and taken necessary mitigating action as
necessary, including government support through the job retention scheme.

The future potential risks and uncertainties arising frcm the pandemic have been reflected in forecasts of profit and loss
and cashflow which demonstrate a rebust business and commitment to continue to invest in the infrastructure of the
business to ensure future efficiencies.

Looking Forward

The advent of increasing technology giving consumer's wider access to content with both choice and preference of
communication, has increased the complexity required to manage solutions for Customers and resulted in considerable
market consolidation. In response to the Customer's requirements for comprehensive, cost effective co-ordinated
planning and delivery deployed globally, APS has enhanced its expertise and capabilities. During 2019, APS embarked
upon an ambiticus plan to create a distinctive and highly cffective operational delivery infrastructure to cater for the 21st
Century needs of the local, national and international Customers wishing 1o “reach” their Customers in local, national and
international markets.

In support of this strategy, and in line with Customer needs, geographical expansion continued with new facilities in
Runcorn and expansion in Europe, with all the start-up/set up/recruitment and run up costs being absorbed in the
accounts during the year.

The growth in business and in particular a number of significant contract wins have been directly responsible in
increasing cost in the year and the real financial benefit of these wins will be recognised from 2019.

The Directors are pleased to report that the vast majority of this type of upfront expenditure has now been completed
albeit the Group will continue to invest in technology as it expands its service lines deployed and further investment in
people/expertise will be made in 2021,

On behalf of the board

N J Snelson
Director
9 October 2020




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 JANUARY 2020

The directors present their annual report and financial statements for the year ended 31 January 2020.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

M Snelsan

N J Snelson

G M Snelson

R H Snelson

J Holmes

K Naylor {Appointed 7 August 2019)

Results and dividends
The results for the year are set out on page 7.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend.

Disabled persons
The company's policy is to recruit disabled workers for those vacancies that they are able to fill. Arangements are made
wherever possible for retraining employees who become disabled.

Employee involvement
The company's policy is to consult and discuss with employees, through unions, staff councils and at meetings, matters
likely to affect employees' interests.

Auditor
In accordance with the company's articles, a resolution proposing that Azets Audit Services (formerly trading as Booth
Ainsworth Audit Services) be reappointed as auditor of the company will be put at a General Mezting.

Statement of disclosure to auditor

So far as each parson who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additicnally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.

On behalf of the board

N J Snelson
Director

4 October 2020




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2020

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable
law and regulations.

Company law requires the directers to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice {United Kingdom Accounting Standards and applicable law). Under company law the directors must not approve
the financial statements unless they are satisfied that they give a frue and fair view of the state of affairs of the company
and of the profit or loss of the company for that period. In preparing these financial statements, the directors are required
to:

select suitable accounting policies and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directars are responsible for keeping adequate accounting records that are sufficient o show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

Opinion

We have audited the financial statements of Allied Publicity Services {(Manchester) Limited (the 'company') for the year
ended 31 January 2020 which comprise the profit and loss account, the statement of comprehensive income, the balance
sheet, the statement of changes in equity, the statement of cash flows and notes to the financial statements, including a
summary of significant accounting pelicies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of lrefand (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
. give a true and fair view of the state of the company's affairs as at 31 January 2020 and of its profit for the year
then ended;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statemenis section of our report. We are independent of the company in accerdance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:
* the directors’ use of the going concem basis of accgunting in the preparation of the financial statements is not
appropriate; or
®* the cirectors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concarn basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other infermation comprises the information included in the
annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstaternents, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undertaken in the course of our audit:
* the information given in the strategic report and the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
® the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE MEMBERS OF ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; cr
. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are respensible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclesing, as applicable, matters related to going concern and using the geing concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatemeant, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantes that an audit cenducled in accordance with
I1SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: http:./iwww.frc.org.uk/auditorsrespensibilities. This description ferms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Caompanies Act 2006, Dur audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent parmitted by
law, we do not accept or assume responsibility to anyone cother than the company and the company's members, as a
hody, for our audit wark, for this raport, or for the opinions we have formed.

Don Bancroft (Senior Statutory Auditor)

for and on behalf of Azets Audit Services 9 Qctober 2020
Chartered Accountants
Statutory Auditor Alpha House
4 Greek Street
Stockport
Cheshire
SK3 8AB




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 JANUARY 2020

2020 2019

Notes £ £

Turnover 3 120,427 459 116,278,506
Cost of sales (88,275,163) (87,599,829)
Gross profit 32,152,296 28,678,677
Administrative expenses (30,052,688) {25,486,449)
Operating profit 4 2,099,608 3,192,228
Interest payable and similar expenses 8 (82,647} (173,452)
Profit before taxation 2,016,961 3,018,776
Tax on profit 9 (931,575) (590.477)

Profit for the financial year 1,085,386 2,428,299

The profit and loss account has been prepared on the basis that all operations are centinuing operations.




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 JANUARY 2020

2020
£

Profit for the year 1,085,386
Other comprehensive income -

Total comprehensive income for the year 1,085,386

2019
£

2,428,299

2,428,299




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

BALANCE SHEET
AS AT 31 JANUARY 2020

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than ohe year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

Notes

10
1"
12

13

14

15

16

18

21

2020

3,264,088
30,850,983

12,537,581

46,652,652

(35,761,598)

549,252
9,498,222
56,450

10,103,924

10,891,054

20,994,978

(2,479,511)

32,391

18,547,858

3,000

18,544,858

18,547,858

2019

1,385,914
36,275,767
9,473,344

47,135,025

{37,240,828)

11,150,180
32,438

11,182,618

9,894,197

21,076,815

(3,557,343)

(57,000)

17,462,472

3,000

17,459,472

17,462,472

The financial statements were approved by the board of directors and authorised for issue on 9 October 2020 and are

signed on its behalf by:

N J Snelson
Director

Company Registration No. 00681528




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

STATEMENT CF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 JANUARY 2020

Share capital Profit and Total
loss reserves

£ £ £

Balance at 1 February 2018 3,000 15,031,173 15,034,173
Year ended 31 January 2019:

Profit and total comprehensive income for the year - 2,428,299 2,428,299

Balance at 31 January 2019 3,000 17,459,472 17462472
Year ended 31 January 2020:

Profit and total comprehensive income for the year - 1,085,386 1,085,386

Balance at 31 January 2020 3,000 18,544,858 18,547,858

-10 -




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 JANUARY 2020

Cash flows from operating activities
Cash generated from operations
Interest paid

Income taxes paid

Net cash inflow from operating activities
Investing activities

Purchase of intangible assets

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
Purchase of fixed asset investments

Net cash used in investing activities
Financing activities

Proceeds of new bank loans

Repayment of bank loans

Net cash {used in)/generated from financing
activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

24

2020
£ £
5,763,492
(82,647)
(317,570)
5,363,275
(549,252)
(560,308)
39,732
(24,012)
(1,093,840)
(1,205,198)
(1,205,198)
3,064,237
9,473,344

12,537,681

2019
£ £
8,196,616
(173,452)
(1,305)
8,021,859
{6.198,032)
2,095,967
(4,102,065)
5,136,518
{1,687,296)
3,449,222
7,369,016
2,104,328
9,473,344

11 -




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2020

1.1

1.2

Accounting policies

Company information
Allied Publicity Services (Manchester) Limited is a private company limited by shares incorporated in England and
Wales. The registered office is Chetham House, Bird Hall Lane, Cheadle Heath, Cheadle, Cheshire, SK3 0ZP.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” {*FRS 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary a
mounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent of
that group prepares publicly available consolidated financial statements, including this company, which are
intended 1o give a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The
company has therefore taken advantage of exemptions from the following disclosure requirements:

®* Section 4 ‘Statement of Financial Position’ — Reconciliation of the opening and closing number of shares;

®* Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues’ — Canrying
amounts, interest income/expense and net gains/losses for each category of financial instrument; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair value
changes recognised in profit or loss and in other comprehensive income;

® Section 26 'Share based Payment’ — Share-based payment expense charged to profit or loss, recenciliation
of opening and closing number and weighted average exercise price of share options, how the fair value of
opticns granted was measured, measurement and carrying amount of liabilities for cash-settled share-based
payments, explanation of modifications to arrangements;

® Section 33 ‘Related Party Disclosures’ — Compensatian for key management personnel.

The financial statements of the company are consolidated in the financial statements of APS Group Limited. These
consclidated financial statements are availakle from its registered office, Chetham House, Bird Hall Lane, Cheadle
Heath, Cheadle, Cheshire, SK3 0ZP.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue
to adopt the going concern basis of accounting in preparing the financial statements.

At the time of approving the financial statements the full impact of the corona virus pandemic on the UK and global
ecanomy is uncertain and the effect this may have on the company, its customers and suppliers is unknown. The
directors have considered the potential risks and actions they can take to mitigate that risk and concluded that the
company will continue to be a going concern.

12 -




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

1.3

1.4

1.5

Accounting policies {Continued)

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services provided
in the normal course of business, and is shown net of VAT and other sales related taxes. The fair value of
consideration takes into account trade discounts, settliement discounts and volume rebates.

When cash inflows are deferred and represent a financing arrangement, the fair value of the consideration is the
present value of the future receipts. The difference between the fair value of the consideration and the nominal
amount received is recognised as interest income.

Revenue from the sale of goeds is recognised when the significant risks and rewards of ownership of the goods
have passed to the buyer (usually on dispatch of the goods), the amount of revenue can be measured reliably, it is
probable that the econemic benefits associated with the transaction will flow to the entity and the costs incurred or
to be incurred in respect of the transaction can be measured reliably.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subseguently measured at
cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from gocdwill at the acquisition
date where it is probable that the expected future economic benefits that are attributable to the asset will flow to the
entity and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other
legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Software 3 to 10 years based on ecomonic life of underlying programme

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off
the cost less estimated residual value of each asset over its expected useful life, as follows:

Plant and machinery Between 33% pa on cost and 20% pm on written down value
Fixtures, fittings & equipment Between 33% pa on cost and 20% pa straight line
Motor vehicles 25% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is credited or charged to profit or loss.

-13 -




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

1.6

1.7

1.8

Accounting policies {Continued)

Properties whose fair value can be measured reliably are beld under the revaluation model and are carried at a
revalued amaount, being their fair value at the date of valuation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses. The fair value of the land and buildings is usually considered to be
their market value.

Revaluation gains and losses are recognised in other comprehensive income and accumulated in equity, except to
the extent that a revaluation gain reverses a revaluation loss previously recognised in profit or loss or a revaluation
loss exceeds the accumulated revaluation gains recognised in equity; such gains and losses are recognised in
profit or loss.

Fixed asset investments

Interests in subsidiaries, asscciates and joinily controlled entities are initially measured at cost and subsequently
measured at cost less any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised immediately in profit or
loss.

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future
cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit} is estimated to be less than its carrying amount, the
carrying amount of the asset (or cash-generating unit} is reduced to its recoverable amount. An impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case
the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit)
is increased to the revised estimate cf its recoverable amount, but so that the increased carrying amount does not
exceed the carrying amount that would have been determined had no impairment loss been recagnised for the
asset (or cash-generating unit) in prior years. A reversal of an impairment loss is recognised immediately in profit or
loss, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the stocks to their present location and condition.

Stocks held for distribution at no or nominal consideration are measured at the lower of replacement cost and cost,
adjusted where applicable for any loss of service potential.

14 -




ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

1.9

1.10

Accounting policies {Continued)

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over
its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or loss.
Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks,
other short-term liquid investmenis with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presentad in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to setlle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one
year are not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except that investments in equity
instruments that are not publicly traded and whose fair values cannot be measured reliably are measurad at cost
less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reperting end date.

Financial assets are impaired where there is objective evidence that, as a result of cne or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an
asset is impaired, the impairment loss is the difference between the carrying amount and the present value of the
estimated cash flows discounted at the asset's original effective interest rate. The impairment loss is recognised in
profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount dees not exceed what the
carrying amaunt would have been, had the impairment not previcusly been recognised. The impairment reversal is
recognised in profit or loss.
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

Accounting policies {Continued)

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows frem the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership
to another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any coniract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares
that are classified as debt, are initially recognised at transaction price unless the arrangement constitutes a
financing transaction, whersa the debt instrument is measured at the present value of the future payments
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
businass from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange centracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into and
are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or
loss in finance costs or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash
flow hedge.

Debt instruments that do not meet the canditions in FRS 102 paragraph 11.9 are subsequently measured at fair
value through profit or loss. Debt instruments may be designated as being measured at fair value through profit or
loss to eliminate or reduce an accounting mismatch or if the instruments are measured and their performance
evaluated on a fair value basis in accordance with a documented risk management or invesiment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company's contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion of
the company.

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised in profit
or loss immediately, together with any changes in the fair value of the hedged asset or liability that are attributable
to the hedged risk.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

113

Accounting policies {Continued)

Taxation
The tax expense represents the sum of the tax currently pavable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in
the profit and less account because it excludes items of income or expense that are taxable or deductible in other
years and it further excludes items that are never taxable or deductible. The company’s liability for current tax is
calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and defarred tax assets are recognised to
the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from
the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor the
accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to sllow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the
asset is realised. Deferrad tax is charged or credited in the profit and loss account, except when it relates 1o items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Deferred tax assets
and liabilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities
and the deferred tax assets and liabilities relate to taxes levied by the same tax authority.

Employee benefits
The costs of shart-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recagnised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to
terminate the employment of an employee or to provide termination henefits.

Retirement benefits
Contributions are charged to the profit and loss account as they become payable in accordance with the rules of
the scheme.
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

1 Accounting policies {Continued)

1.15 Leases
Rentals payable under operating leases, including any lease incentives received, are charged te profit or loss on a
straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

1.16 Foreign exchange
Transactions in currencies other than pounds sterling are resorded at the rates of exchange prevailing at the dales
of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in foreign
currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising on translation
in the period are included in profit or less,

2 Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements, estimates
and assumptions about the carrying ameount of assets and liabilities that are not readily apparent from ather
sources. The estimates and asscciated assumptions are based on historical experience and other factors that are
considered to he relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoeing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that peried, or in the
period of the revision and future periods where the revision affects both current and future periods.

3 Turnover and other revenue

An analysis of the company's turnover is as follows:
2020 2019
£ £
Turnover
120,427,458 116,278,506

Turnover analysed by geographical market

2020 2019

£ £

UK 113,615,649 111,074,333
EC 6,800,461 5,123,992
Non - EC 11,348 80,181

120,427 458 116,278,506
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

4

Operating profit

2020 2019
Operaling prolit lor Lhe year is slaled afler chargingf{crediting): £ £
Exchange losses 76,223 64,909
Depreciation of owned tangible fixed zssets 1,228,641 1,308,878
Depreciation of tangible fixed assets held under finance leases 942,147 908,700
Loss/{profit) on disposal of tangible fixed assets 1,747 (238,765)
Operating lease charges 416,679 487,883

Exchange differences recognised in profit or loss during the year, except for those arising on financial instruments
measured at fair value through profit or loss, amounted to £76,223 (2019 - £64,909).

Auditor's remuneration

2020 2019
Fees payable to the company's auditor and associates: £ £
For audit services
Audit of the financial statements of the company 25,000 25,000

Employees

The average monthly number of persons (including directors) employed by the campany during the year was:

2020 2019

Number Number

Directors & employees 630 613
Their aggregate remuneration comprised:

2020 2019

£ £

Wages and salaries 23,066,051 21,724,352

Social security costs 2,123,381 2,061,844

Pension costs 566,806 513,463

25,756,238 24,299,659

Directors' remuneration

2020 2019
£ £

Remuneration for qualifying services 1,058,520 411,691
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

7 Directors' remuneration

Remuneralion disclosed above include Lthe following amounts paid 1o the highesl paid director:

Remuneration for qualifying services

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Interest on bank overdrafts and lcans

9 Taxation

Current tax

UK corporation tax on profits for the current pericd
Adjustments in respect of prior periods

Total current tax

Deferred tax

Origination and reversal of timing differences

Total tax charge

{Continued)

2020 2019

£ £

558,901 148,922

2020 2019

£ £

82,647 173,452

2020 2019

£ £

1,020,966 633,503

- 2,974

1,020,966 636,477
(89,391) (46,000)

931,575 590,477
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

9 Taxation

{Continued)

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss and

the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK of
18.00% (2019: 19.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Group relief

Permanent capital allowances in excess of depreciaticn

Under/(over) provided in prior years

Taxation charge for the year

Taxation charge in the financial statements

Reconciliation - the current year tax charge does not reconcile to the above
analysis. Please review figures in the database.

10  Intangible fixed assets

Cost

At 1 February 2019
Additions

At 31 January 2020

Amortisation and impairment
At 1 February 2019 and 31 January 2020

Carrying amount
At 31 January 2020

At 31 January 2019

2020 2019

£ £

2,016,961 3,018,776

383,223 573,567

436,441 23,335
(758) (1,688)
68,242 (7.711)

- 2974

937,148 590,477

931,575 590,477

5,573 -

Software

£

549,252

549,252

549,252
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ALLIED PUBLICITY SERVICES (MANCHESTER) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

1"

Tangible fixed assets

Cost or valuation
At 1 February 2019
Additions
Disposals

At 31 January 2020
Depreciation and impairment
At 1 February 2019

Depreciation charged in the year
Eliminated in respect of disposals

At 31 January 2020

Carrying amount
At 31 January 2020

At 31 January 2019

Land and Plant andFixtures, fittings Motor vehicles Total
buildings machinery & oquipmaent
£ £ £ £ £
3,340,000 10,814,690 4,902,187 43,876 19,100,753
- 105,685 454,623 - 560,308
- (804,048)  (214,548) - (1,018,595)
3,340,000 10,116,327 5,142,262 43,876 18,642,465
- 4,130,563 3,777,255 42,755 7,950,573
- 1,486,794 683,648 345 2,170,787
- (764,316) (212,801 - (977,117}
- 4,553,041 4,248,102 43,100 9,144,243
3,340,000 5,263,286 894,160 776 9,498,222
3,340,000 6,684,127 1,124,932 1,121 11,150,180

The net carrying value of tangible fixed assets includes the following in respect of assets held under finance leases

or hire purchase contracts.

Plant and machinery
Computer equipment

2020 2019

£ £
3,782,666 4,626,510
- 98,303
3,782,666 4,724,813

The land and huildings were revalued on 10 April 2014 at £3,340,000 by GVA Grimley International Property

Advisers at open market value. The directors cansider that this valuaticn is appropriate at the year end.

If revalued assels were stated on an historical cast basis rather than a fair value basis, the total amounts included

would have been as follows:

Cost
Accumulated depreciation

Carrying value

2020 2019

£ £
4,300,000 4,300,000
4,300,000 4,300,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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12

13

14

Fixed asset investments

Investments in subsidiaries

Movements in fixed asset investments

Cost or valuation
At 1 February 2019
Additions

At 31 January 2020

Carrying amount
At 31 January 2020

At 31 January 2019

Stocks

Raw materials and consumables
Work in progress

Debtors

Amounts falling due within one year:

Trade debtors

Corporation tax recoverable

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

2020
Notes £

56,450

2019

32,438

Shares in group

undertakings

£

32,438

24,012

56,450

56,450

32,438

2020 2019

£ £
3,184,185 1,278,656
69,903 107,258
3,264,088 1,385,914
2020 2019

£ £
16,538,502 19,037,417
- 291,215
10,077,500 13,230,958
236,371 230,535
3,998,610 3,485,642
30,850,983 36,275,767
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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15  Creditors: amounts falling due within one year

2020 2019
Notes £ £
Bank loans 17 1,096,921 1,224,287
Trade creditors 13,963,667 15,750,104
Amounts owed 1o group undertakings 7,122,551 5,232,884
Corporation tax 412,181 -
Other taxation and social security 1,231,637 1,661,888
Other creditors 1,207,020 1,833,828
Accruals and deferred income 10,727,621 11,537,837
35,761,598 37,240,828
16  Creditors: amounts falling due after more than one year
2020 2019
Notes £ £
Bank loans and overdrafts 17 2,479,511 3,557,343
17  Loans and overdrafts
2020 2019
£ £
Bank loans 3,576,432 4,781,630
Payable within one year 1,096,921 1,224 287
Payable after one year 2,479,511 3,657,343
The loans are secured by fixed and floating charges cver the assets to which they relate.
18  Provisions for liabilities
2020 2019
Notes £ £
Deferred tax liabilities 19 - 57,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2020

19

20

21

Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so. The
following is the analysis of the deferred tax balances (after offset} for financial reporting purposes:

Liabilities Liabilities

2020 2019

Balances: £ £
ACAs (32,391) 57,000
2020

Movements in the year: £
Liability at 1 February 2019 57,000
Credit to profit or loss (89,391)
Assetat 31 January 2020 (32,391)

Retirement benafit schemes

2020 2019

Defined contribution schemes £ £
Charge to profit or loss in respect of defined conftribution schemes 566,806 513,483

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from thosa of the company in an independently administered fund.

Share capital

2020 2019
£ £
Ordinary share capital
Issued and fully paid
3,000 ordinary shares of £1 each 3,000 3,000
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22

23

24

Operating lease commitments

Lessee
At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2020 2019

£ £

Within one year 2,396,993 1,095,377
Between two and five years 5,030,162 4,293,626
In over five years 5,742,996 5,160,046

13,170,151 10,549,049

Ultimate controlling party

The company is a wholly owned subsidiary of APS Group Limited, and its results are included in the conselidated
accounts of that company which are on public record. APS Group Limited is itself controlled by N J Snelson, a
director of both companies. The registered office of APS Group Limited is Chetham House, Bird Hall Lane, Cheadle
Heath, Cheadle, Cheshire, SK3 0ZP.

Cash generated from operations

2020 2019
£ £

(Loss) 7 profit for the year after tax 1,085,386 2,428,299
Adjustments for:
Taxation charged 931,575 590,477
Finance costs 82,647 173,452
Loss/{gain} on disposal of tangible fixed assets 1,747 (238,765)
Depreciation and impairment of tangible fixed assets 2,170,787 2,217,578
Movements in working capital:
{Increase)/decrease in stocks (1,878,174) 780,150
Decrease/(increase) in debtors 5,133,569 (261,714)
(Decreaselincrease in creditors (1,764,045) 2,507,139
Cash generated from operations 5,763,492 8,196,616
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25  Analysis of changes in net funds

1 February 2019 Cash flows 31 January

2020

£ £ £

Cash at bank and in hand 9,473,344 3,064,237 12,537,581
Borrowings excluding overdrafts (4,781,630) 1,205,198 (3,576,432)
4,691,714 4,269,435 8,961,149
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