Gerard Mann Limited
Annual Report and Financial Statements

for the Year Ended 31 December 2019

WEDNESDAY

o e ——————

Registration nuvmt\:_er:‘ 660644

; e

AT ||

30/09/2020

#60

__ COMPANIES HOUSE

|
|
{
|
|
-

[ i



Gerard Mann Limited

Contents
Company Information . . . 1
Strategic Report ‘ ' . | 2to5
Directors' Report | o , 6to9
Indepé‘ndgnt Au&ito'r‘s Report to the members of Gerard Mann Limited : 10t0 12
Profit and Loss Account: | ‘ 13
Statement of Comprehensive Income : - 14
Balance Sheet ‘ . , ' 15.
Statement of Changes in Equity | ’ . . 16

Notes to the Financial Statements. ‘ ‘ 17t0 32



Company name
&ompany number
incorporated
Domicile
Legal form

* Chief executi;le
Directors

Company secretary

Registered office

Independent Auditor

Gerard Mann Limited
Company Information

Gerard Mann Li’mited

66064;3

England and Wéle_s

United Kingdom

Private Limited Company, Limited by Shares
James Br'éér-ley

James Brearley
Martin Wheatley

inchcape UK Corporate Management Limited

First Floor

Unit 3140 Park Square
Solihull Parkway
Birmingham Business Park
Birmingham

B37 7YN

Deloitte LLP ]

One Station Square

Cambridge
CB1 2GA

Page 1

R




Gerard Mann Limited

Strategic Report for the Year Ended 31 December 2019

The Directors present their strategic report for the year ended 31 December 2019

Principal activities

The principal actuvnty of the Company is the retalllng of cars and commercial vehicles, sales of oils and spare parts
together with service repair facilities. .

Fair review of the business

The results for the Company show a profit for the financial year of £1,170,000 (2018: £5,954,000). The Company
has net assets of £28,410,000 at the financial year end (2018: £27,944,000). Revenue has increased to
£527,442,000 {(2018: £520,324,000) due to increased performance in Mercedes Benz sales in 2019. Gross profit
margin has increased to 10.3% (2018: 9.9%). Operating profit has decreased to £3,649,000 (2018: £7,428,000)
due to increased gross profit offset to a greater extent by increased salaries and vehicle write down costs.

Key performance indicators
KPls provide insight into how the Board monitors the Company’s strategic and financial performance, as well as
linking to the key measures for executive remuneration.

Revenue

Revenue is a key performance indicator for the Company and is defined as consideration receivable from the
sale of goods and services. It is stated net of rebates and any discounts, and excludes sales related taxes. The
Company measures revenue as the Top-line is a key financial metric, and is part of the overall Inchcape Group’s
strategy of both ‘Becoming the OEMs’ Partner of Choice’ and ‘Leading in Customer Experience’. During the year
revenue has increased to £527,442,000 (2018:; £520,324,000).

Profit before tax

Profit before tax is a key performance indicator for the Company and is defined as the profit (or loss) before tax
is charged. The Company measures profit before tax as it is a key driver of delivering sustainable earnings to
shareholders. Profit before tax has decreased to £1,734,000{2018: £7,448,000) due to increased administrative,
interest and vehicle write down costs. ' .

The Company is part of the Inchcape plc Group ("the_Group"). Additional information about the development;
performance and position of the UK segment, which includes this Company, are discussed in the Qroup's 2019
Annual Report and Accounts and the Group’s June 2020 Interim Report which does not form part of this report.

Page 2



Gerard Mann Limited

Strategic Report for the Year Ended 31 December 2019

Section 172

The Directors have always considered the wider interests of internal and external stakeholders during the
decision-making process and the additional reporting requirements introduced in 2019 aim to improve
disclosure in this area. This includes a requirement for Directors to demonstrate how they have discharged
. their obligations in Section 172 of the Companies Act 2006 (“S172"”). The Directors’ $172 statement ig given
below.

Statement on section 172

As Directors, we are mindful of the need to create value and deliver benefit to all stakeholders. In considering
our purpose together with our strategic vision and commercial priorities, we balance outcomes for our OEM
brand partners, customers, employees and the impact on local communities and the environment, as well as
delivering long-term sustainable growth for-our shareholders.

Section 172 states that:

A director of a company must act in the way he/she considers, in good faith, would be most likely to promote
the success of the company for the benef t of its membérs as a whole, and in doing so have regard (amongst
other matters) to:

a) the likely consequences of any decision in the long term
b) theinterests of the company’s employees
¢} the need to foster the company’s business relationships with suppliers, customers and others
d) theimpact of the company’s operations on the community and the environment
e) the desirability of the company maintaining a reputation for high standards of busiriess
conduct, and
f} the need to act fairly as between members of the company

The factors listed in the $172 statement are integral to most of the significant decisions taken by the Directors.
The Directors are satisfied that the information provided by management, and other stakeholders, via
reportmg, performance updates and key performance measures is of sufficient quality to allow the Directors to
have due regard for each of the factors.
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Gerard Mann Limited

Strategic Report for the Year Ended 31 December 2019

Principal risks and uncertainties

CoviD-19

Given the global political and economic uncertainty resulting from the COVID-19 pandemic, the Directors
expect to see volatility and business disruption in the UK reducing expected performance in 2020 and 2021. in
the first haif of 2020, the Company has already felt the impact of the government action to the control the
COVID-19 pandemic with retail sites being closed for a period of 2 months.

Retail sites reopened on 1% June 2020 with strict physical distancing and hygiene measures being implemented
to protect the health and safety of customers and colleagues. The COVID-19 situation remains very dynamic,
and it is unclear how the world will change once the virus has been contained. Nevertheless, the number one
priority for the Company is to execute on the plans it has in place for the months ahead, with a focus on
making the organisation leaner, and returning to business as usual, safely.

Brexit

The UK has now'left the European Union and is in a transition period which is due to end on 31 December
2020. There are still significant uncertainties surrounding the terms of the UK/

EU relationship after that date, which is now dependent on the outcome of the trading negotiations between
the UK government and the EU. In the absence of agreement, trading between the two parties will be based
on WTO rules from 1 January 2021,

Gerard Mann Limited is a retailer for one of the major German brands, Mercedes-Benz. Considering the
content of the withdrawal agreement and political declaration and given that the UK and EU have a transition
period of several moriths to negotiate and conclude the future relationship, we consider that a ‘no deal’ Brexit
is now significantly less likely than previously. However, ail scenarios remain plausible, and therefore our
assessment of the potential impacts of the risks remains unchanged. In the absence of agreement, we would
anticipate three broad impacts: )

* Loss of freedom of movement in goods, services, capital and people;

s Divergence of regulation between the EU and the UK; and

e  Macroeconomic instability

The Directors have considered these in detail and, given the nature of our business and the actions that we
and our partners have already taken, does not foresee significant impacts related to the loss of freedom of
movement in services, capital or people, or caused by the divergence of regulation {except in so far as this
might have an effect on the product mix offered by our OEM).

Some uncertainty however remains around the impact of tariffs and non-tariff barriers, in particular related to
the impact on the supply chain for new vehicles and parts. Given the nature of our business, much depends
upon the actions taken by our OEM partners in response to those impacts and we continue to work closely
with those partners in order to make the necessary preparations to mitigate the potential impact.

The medium-term macroeconomic impact on the UK economy also remains uncertain. This is naturally very
difficult to forecast, and will no doubt change as trading negotiations progress,

but we stand ready to act to reduce our cost base should circumstances so dictate.

The Directors continue to actively monitor the situation and, as the outcomes of the trading negotiations
become clearer, we will continue to take appropriate action as and when necessary.
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Gerérd Mann Limited

Strategic Report for the Year Ended 31 December 2019

Principal risks and uncertaintles (continued)

The management of the business and the execution of the Company's strategy are subject to a number of other
risks. ,

Further discussion of these risks and uncertainties, in the context of the inchcape Group as a whole, is provided

in the Group's 2019 Annual Report and Accounts and the Group's June 2020 Interim Report which doesnot form

part of this report.

Approved by the Board on 22 September 2020 and signed on its behalf by:

.....................
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Gerard Mann Limited

Directors' Report for the Year Ended 31 December 2019

The Directors present their annual report and the audited financial statements for the year ended 31 December
2019. :

Directors of the Company . i

The Directors of the Company who were in office during the year and up to the date of signing the financial
statements, unless otherwise stated, were:

Martin Wheatley '

James Brearley '

Dr Elizabeth Louise Hancox (Resigned 20 September 2019),

N

Company secretary
inchcape UK Corporate Management timited

Dividends

The Company has paid a dividend for the year ended 31 December 2019 of £nil per share (2018 £1.05), totalling
£nil (2018: £10,801,000). The Directors do not recommend the payment of a final dividend for the current year.

Financlal risk management objectives and policies
The Company’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. :

Cash flow risk

The Company’s activities expose it primarily to the financial risks of changes in interest rates. Financial exposure
exists to the extent that a change in the underlying base rate of interest will affect the level of income received
or paid on the interest bearing inter-company loans. The risk is not considered material and the Company does
not employ the use of hedging instruments.

Credit risk .
The Company’s principal financial assets are bank balances and cash, and trade and other receivables,

The Company’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows. .

The credit risk on liquid funds is limited because the counterparties are banks with high credit-ratings assigned
by international credit-rating agencies. )

The Company has no significant concentration of credit risk, with exposure spread over a large ‘number of . .
counterparties and customers, of are intercompany loans with companies within the Inchcape Plc group of
companies, the ultimate owner of the Company.

Liquidity risk

-

in order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the Company uses a mixture of long-term and short-term debt finance and intercompany loans
from entities within the Inchcape Group of Companies.
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Gerard Mann Limited

Directors' Report for the Year Ended 31 December 2019

Employment of disabled persons

The Company is committed to a policy of treating all its colleagues and job applicants equally. We are committed ;
to the employment of people with disabilities and will interview all those candidates who meet the minimum
selection criteria. We provide training and career development ‘for'our employees, tailored where appropriate
to their specific needs, to ensure they achieve their potential. If an individual becomes disabled while in our
employment, we will do our best to ensure continued employment in their role, including consulting them about
their requirements, making adjustments and providing alternative suitable positions.

Employee involvement :

Arrangements exist to keep all employees informed on matters of concern to them and, following the
publication of the results of Inchcape plc, information is disseminated widely. This Includes performance
statistics for both the Inchcape Group and individual business streams. Employee bulletins, the Group intranet
"Inchcape Connect" and a weekly e-mail communication "HeadStart" facilitate communication with employees.
Employees are regularly consulted upon matters concerning their employment.

Employees are provided with information on the performance of the pension fund. Company employees are
eligible to participate in the Inchcape plc SAYE share option scheme, subject to the rules of that scheme.
Employees are also offered an Inchcape Employee Advantage Scheme to promote their well-being.

Subsequent events

Subsequent to the balance sheet date the World Health Organisation declared a pandemic on 11 March 2020.
The COVID-19 pandemic only became apparent after the balance‘sheet date and represents a non-adjusting
post balance sheet event (Note 23). The company’s response to the pandemic is set out in the Strategic
Report. '

Future developments

. The Directors are conscious that there is a greater level of uncertainty surrounding the future global economic
environment due to the current COVID-19 pandemic and also the exit of the UK from the EU on 31 December
- 2020; hence the Company has been implementing ongoing plans to ensure that the organisation is favourably
positioned to meet these challenging conditions, and as a consequence of these measures do not foresee any
significant changes in the Company or its activities during 2020.

Going concern

The Directors have a reasonable expectatlon that the Company has adequate resources to continue in
operational existence. For this reason, they continue to adopt the gomg concern basis in preparmg the financial
statements.

The Directors have given due consideration to the current Covid-19 pandemic and its |mpact as detauled in
Strategic Report and in going concern accounting policy (Note 1).

Page 7

© v ——



Gerard Mann Limited - <L

Directors' Réport for the Year Ended 31 December 2019

Directors’ liabilities

A Qualifying Third Party Indemnity (QTPI), as permitted by the Company's Articles of Association and section 234

of the Companies Act 2006, has been granted by the Company to each of its Directors of the Company. Under

the provisions of the QTPI, the Company undertakes to indemnify each Director against liability to third parties

{excluding criminal and regulatory penalties) and to pay the Directors' costs as incurred, provided that they are .
reimbursed to the Company if the Director is found guilty or, in action brought by the Company, judgement is

given against the Director. A QTPI was in force throughout the financial year and also at the date of approval of

these financial statements.

Transactions with Directors
No transaction, arrangement or agreement required to be disclosed under the terms of the Companies Act 2006
was outstanding at 31 December 2019, or occurred during the year for any Director or gonnected person (2018:
none).: . ,

<

Disclosure of information to the auditor

Each Director has taken steps that they ought to have taken as a Director in order to make themselves aware of
any relevant audit information and to establish that the Company's auditor is aware of that information. The
Directors confirm that there is no relevant information that they know of and of which they know the auditor is
unaware. This confirmation is given and should be interpréted in accordance with the provisions of 5418 of the
Companies Act 2006.
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Gerard Mann Limited

Directors' Report for the Year Ended 31 December 2019

Auditor N
Deloitte LLP have expressed their willingness to continue in office as auditor and a resolution to reappoint them

as auditor will be proposed at the forthcoming Annual General Meeting.

Statement of Directors' responsibilities in respect of the financlal statements
The directors are responsible for preparing the Annual.Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”. Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period. In preparing the
financial statements, the directors arerequired to:

¢ select suitable accounting policies and then apply them consistently;

» make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable United Kingdom Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

* prepare the financial statements-on the going concern basis unless it is inappropriate to presume that the
company will continue in business. .

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities. .

Approved by the Board on 22 September 2020 and signed on its behalf by:

Inchcape UK Corporate Management Limited
Company secretary
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Gerard Mann Limited

Independent Auditor’s Report to the members of Gerard Mann Limited
Report on the audit of the financial statements '

Opinion

In our opinion the financial statements of Gerard Mann Limited (the ‘Company’):

« give a true and fair view of the state of the Company’s affairs as at 31 December 2019 and of its profit for the
year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 “the Financial Reporting Standard applicable in the UK and Republlc
of Ireland”; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprise:
« the profit and loss account;

« the statement of comprehensive income;

o the balance sheet; ‘

» the statement of changes in equity; and

o the related notes 1 to 24.

13

The financial reporting framework that has been applied in their preparation is applicable law and United
ngdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the
audit of the financial statements section of our report.

We are independent of the company in accordance with the ethical réquirements that are relevant to our audit
of the financial statements in the UK, including the Financial Reporting Council’s {the ‘FRC’s’) Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We are required by ISAs (UK) to report in respect of the following matters where: .

» the directors’ use of the going concern basis of accounting in preparation of the financial statements is not
appropriate; or

« the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

We have nothing to report in respect of these matters.

Other information )

The directors are responsible for the other information. The other information compnses the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and; except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
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Gerard Mann Limited

Independent Auditor’s Report to the members of Gerard Mann Limited

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the ﬁngncial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
- misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we. have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in respect of these matters.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and usmg the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operatlons
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements -

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when-it exists. Misstatements can arise
from fraud or error and are considéred material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Report on other legal and regulatory requirements

" Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
« the information given in the strategic report and the directors’ report for the fi nancial year for whach the
financial statements are prepared is consnstent'wnth the financial statements; and
o the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements,
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified any material misstatements in the strateglc report or the directors’ report
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Gerard Mann Limited
" Independent Auditor’s Report to the members of Gerard Mann Limited

Matters on which we are required to report by exception

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opinion:
» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or .
» the financial statements are not in agreement with the accounting records and returns; or

» certain disclosures of directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.

Use of our report

This report is made solely to the compan\(é members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibiiity to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Christopher Aylott (Senior Statutory Auditor)
For and on behalf of Deloitte LLP
Statutory Auditor

Cambridge

United Kingdom

25 September 2020
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Turnover
Cost of sales

Gross profit

Gerard Mann Limited

Profit and Loss Account for the Year Ended 31 December 2019

Distribution costs

Administrative expenses,

Operating profit

Interest receivable and similar income
Interest payable and similar expense

Profit before taxation ,

Tax an profit

Profit for the financial year

The above results were derived from continuing operations.

- .

Note

3a

3b

The notes on pages 17 to 32 form-an integral part of these financial statements,
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2019 2018
£000 £ 000

527,442 520,324

. (473,018) (468,717)

54,424 51,607

(26,232) (23,638)

(24,543) (20,541)

}3,549 7,428

. 20

(1,915) =

1,734 - 7,448

(564) (1,494)

1,170 5,954



Gerard Mann L_imite_d

Statement of Comprehenﬁive Income for the Year Ended 31 December 2019

2019 2018

£000 £ 000
Profit for the ﬁnancial year . ’ 1,170 . 5,954
Other comprehensive expenses ’ - (704‘ . -
Total compreh-ensiv'e (expense)/ income for the financial year - 466, . 5,954

Other comprehensive expenses represents prior period adjustments which are not part of the profit and loss
account. ’

The notes on pages 17 to 32 form an integral part of these finaricial statements.
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Gerard Mann Limited

" (Registration number: 660644)
Balance Sheet as at 31 December 2019

2019 2018
Note £000 ~ £000
Fixed assets ]
Intangible assets . 10 3,257 3,875
Tangible assets 11 _ 3,490 3,954
Investments ' 12 - _ v -
6,747 7,829

Current assets
Stocks b T3 143,897 136,049
Debtors : ' 14 57,125 - - 28,177
Cash at bank and in Hand : 15 | - 4,025

' , ' 201,022 168,251
Creditors: amounts falling due within one year 16 {179,359) (148,136) -
Net current assets : ' 21,663 20,115
Total assets less current liabilities : 28,410 ] 27,944
Net assets . , ' _ 28,410 . 27,944
Capital and reserves ‘ :
Called up share capital . 18 10,250 10,250
Profit and loss account - 18 18,160 17,694
Total equity S ‘ 28,410 27,944

-, The financial statements on pages 13 to 32 were approved and authorised for issue by the Board on 22
September 2020 and signed on its behalf by:

James Brearley

Director

The notes on pages 17 to 32 form an integral part of these financial statements.
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Gerard Mann Limited

‘Statement of Changes in Equity for.the Year Ended 31 December 2019

At'1January 2019
Profit for the financial year

Prior year’s tax adjustments
Other comprehensive expenses

Total comprehensive (expense)/income for the financial year

At 31 December. 2019

At 1January 2018 .
Profit for.the financial year

Total comprehensive income for the financial year
Dividends (note 20)

At 31 December 2018

Called up share capital Profit and loss account Total equity
£000 £ 000 £000 .
10,250 17,694 -27,944
! - 1,170 1,170
- (39). (39)
- (665) (665)
- ’ 466 466
10,250 18,160 28,410
Called up share capital Profit and loss account Total equity
£000 £000 £000
10,250 22,541 32,791
- 5,954 5,954
- 5,954 5,954
- {(10,801) - {10,801)
10,250

17,694

27,944

The notes on pages 17 to 32 form an integral part of these financial statements.
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Gerard Mann Limited

Notes to the Financfal Statements for the Year Ended 31 December 2019

- .1 Accounting policies

Principal activities

Gerard Mann Limited ("the Company’) is principally engaged in the retailing of cars and commercial vehicles, sales of
oils and spare parts together with service repair facilities.

Background

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below These
policies have been consistently applied to all the years presented unless otherwise stated.

Statement of compliance
The individual financial statements of Gerard Mann Limited have been prepared in compliance with United Kingdom

Accounting Standards, including Financial Reporting Standard FRS 102, "The Financial Repomng Standard applicable in
the United Kingdom and the Republic of Ireland" (FRS 102) and the Companies Act 2006.

Basls of preparation

Gerard Mann Limited is a private company limited by shares incorporated in the United Kingdom under the Companies
Act 2006, and is registered in England and Wales. The address of the Company’s registered office is shown on page 1.
These financial statements are prepared on a going concern basis, under the historical cost convention. The preparation
of financial statements in conformity with FRS 102 requires the use of certain critical accounting estimates. It also
requires management to exercise judgement in the process of applying the Company’s accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the
financial statements, are disclosed in "Critical accounting judgements and estimation uncertainty" note 2. The financial
currency of the Company is considered to be pounds sterling because that is the currency of the primary economic
environment in which the company operates.

Summary of disclosure exemptions
The Company qualifies as a qualifying entity, as defined by paragraph 1.11 of FRS 102.
The Company has taken the following disclosure exemptions, as permitted by paragraph 1.12 of FRS 102:

- the requirement to prepare a statement of cash flows (section 7 of FRS 102 and paragraph 3.17(d))

- certain financial instrument disclosures (paragraphs 11.4(b), 11.41(c), 11.41(e), 11.41(f), 11.42, 11.44, 11.45, 11.47,"

11.48(a)(iii), 11.48(a){iv), 11.48(b) and 11.48(c))
- certain share based payment disclosures (paragraphs 26.18(b), 26.19, 26.21 and 26.23)
- key management personnel compensation in total (paragraph 33.7) .

Equivalent disclosures are provided in the financial statements of Inchcape Plc (Note 22).

Group financial statements not prepared

The Company is a wholly owned subsidiary of Inchcape plc and is included in the consolidated financial statements of
Inchcape plc which are publicly available. The Company is exempt under section 400 of the Companies Act 2006 from
the requirement to prepare consolidated financial statements as it and its subsidiary undertakings are included by full
consolidation in the consolidated financial statements of its ultimate parent, Inchcape plc, a company incorporated in
the United Kingdom.
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Gerard Mann Limited
Notes to the Financial Statements for the Year Ended 31 December 2019

"1 Accounting policies (continued)

Going concern

After making enquiries, the Directors have a reasonable expectation that the Company has adequate resources to
continue as a going concern, as the Company meets its day to day working capital requirements through intra-group
loans and funding. The funds are allocated to each subsidiary depending on the need for working capital and can
fluctuate during the year depending on demand. A letter of support has been provided by inchcape Plc confirming that
they will support the Company for at least one year after these financial statements are signed.

As such, the Company continues to adopt the going concern basis in preparing the financial statements having taken
into consideration the current Covid-19 pandemic as detailed in the Strategic report and Directors Report.

Related party transactions

The Company has taken advantage of the disclosure exemption from disclosing transactions with wholly owned"
members of the Company's group. '

. Revenue

Revenue represents the invoiced value of goods and services provided, excluding Value Added Tax.
The revenue is attributable to the principal activities of the Company and is primarily derived in the United Kingdom.

Revenue recognition and commission income

Revenue from the sale of goods and services sold is measured at the fair value of consideration receivable, net of rebates
and any discounts, and includes lease rentals, agency sales and finance and insurance commission.

Revenue is recognised to the extent that it is probable that economic benefits will flow to the Company and the revenue
can be reliably measured. In practice this means that revenue is recognised when vehicles or parts are invoiced and
physically dispatched or when the service has been undertaken and invoiced to the customer.

Revenue from commission is recognised when receipt of payment can be assured.

Where the Group acts as an agent on behalf of a principal the associated commission income is recognised within
revenue in the period in which the related product is sold and receipt of payment can be assured.

Tax

Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax is
recognised in the profit and loss account, except to the extent that it relates to items recognised in other comprehensive
income or directly in equity. In this case tax is also recognised in other comprehensive income or directly in equity
respectively.

Current or deferred taxation assets and liabilities are not discounted.
Current tax is the amount of income tax payable in respect of the taxable profits for the year or prior years. Tax is
calculated on the basis of tax rates and laws that have been enacted or substantively enacted by the-period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulations are subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected
to be paid to the tax authorities.
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2019

1 Accounting policies (continued)

Tax (continued) ,
Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive
income as stated in the financial statements. These timing differences arise from the inclusion of income and expense
in tax assessments in periods different from those in which they are recognised in financial statements.

Deferred tax is recognised on all timing differences at the reporting date except for certain exceptions. Unrelieved tax
losses and other deferred tax assets are only recognised when' it is probable that they will be recovered against the
reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by the period end
and that are expected to apply to the reversal of the timing difference.

Ta hglble assets .
Tangible assets are stated in the balance sheet at cost, less any subsequent accumulated depreciation and subsequent
accumulated impairment losses. '

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and installation.

Depreciation ‘
Depreciation is charged so as to write off the cost of assets, other than land and properties under construction, on a
straight line basis, over their estimated useful lives, as follows:

Asset class Lt Depreciation method and rate
Plant and equipment 10%-33% per annum
Goodwill '

Goodwill represénts the difference between the fair value of the consideration and the identifiable net assets at the
date of acquisition, and is written off over the Directors' estimate of its useful economic life of up to twenty years.

The Company evaluates the carrying value of goodwill in each financial year to determine if there has been an
impairment in value which would result in the inability to recover the carrying amount-When it is determined that the

" carrying value exceeds the recoverable amount, the excess is written off to the profit and loss account.
' . \

Investments
Investments in subsidiaries are held at cost less impairment.

Interest income, on. debt securities, whe_re.app!icable, is recognised in income using the effective interest method.
Dividends on equity securities are recognised in income when receivable.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-terin highly liquid investments that
are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.
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Gerard Mann Limited o

Notes to the Financial Statements for the Year Ended 31 December 2019

1 Accounting policies (continued)

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost is determined
using the first-in, first-out (FIFO) method.

The cost of finished goods and work in progress comprises direct materials and, where applicablé, direct labour costs
and those overheads that have been incurred in bringing the inventories to their present location and condition. At
each feporting date, stocks are assessed for impairment. If stocks are impaired, the carrying amount is reduced to its
selling price less costs to complete and sell; the impairment loss is recognised imrmediately in profit or loss.

Stocks on consignment are deemed, in substance, to be assets of the Company. Stock on consignment and their related
obligations are recognised in current assets and creditors respectively on adoption of the consignment stock when the
risks and rewards of ownership pass to the Company.

Leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as operating
leases. Payments made under operating leases are charged to profit or loss on a stralght-lme basis over the period of
the lease.

Dividends

Dividend distribution to the company’s shareholders is recognised as a liability in the financial statements in the -
reporting period in which the dividends are declared.

‘Defined benefit pension obligation

Each defined benefit plan is considered to be a group plan, that is a plan which shares risk between entities under
common control. There is no contractual or stated policy for charging the net defined beneéfit costs of the plan as a
whole to individual group entities. Therefore, the defined benefit plan, and associated costs are recognised in
Inchcape International Holding Limited's financial statements and the cost of participation in the plan recognised in
the Company's financial statements is the contributions payable in the period.

Further disclbsuré of the pension schemes, in the context of the Inchcape plc Group as a whole, is provided in the
Group's 2019 Annual Report and Accounts which does not form part of this report.
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Notes to the Financial Stateménts for the Year Ended 31 Decembeér 2019

1 Accounting policies (continued)

Defined contribution schemes

For defined contribution schemes the amount charged to the profit and loss account in respect of the pension costs
and other retirement benefits is the contributions payable in the year. Differences between contributions payable in
the year and contributions actually paid are shown as either accruals or prepayments in the balance sheet.

Financial instruments .
Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument IS any contract that evidences a residual interest in the assets of the Company
after deducting all of its liabilities. .

Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction costs).

) Finanpial assets and liabilities are only offset in the balance sheet when, and only when there exists a legally enforceable
right to set off the recognised amounts and the Company intends either to settle on a net basis, or to realise the asset
and settle the liability simultaneously. :

Debt instruments which meet the conditions of being ‘basic’ financial instruments as defined in paragraph 11.9 of FRS
102 are subsequently measured at amortised cost using the effective'interest method.

Debt instruments that have no stated interest rate and are classified as payablé or receivable within one year are initially
measured at an undiscounted amount of the cash or other consideration expected to be paid or received, net of
impairment. o

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost {which may
be nil) less impairment.

Financial assets are derecognhised when and only when a) the contractual rights to the cash flows from the financial.
asset expire or are settled, b) the Company transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or c) the Company, despite having retained some, but not all, significant risks and
rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.

Equity Instruments

Equity instruments issued by the Company are recorded at the fair value of cash or other resources recelved or
receivable, net of transaction costs.
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Notes to the Financial Statements for the Year Ended 31 December 2019

2 Critical accounting judgements and estimation uncertainty

In the application of the Company’s accounting policies, which are described in note 1, the Directors are required to
make judgements (other than those involving estimations) that have a significant impact on the amounts recognised
and to make estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

Critical judgements in applying the Company’s accounting policies ‘

There are no critical judgements, apart from those involving estimations {(which are dealt with separately below), that
the Directors have made in the process of applying the Company’s accounting policies that have a signifi cant effect on
the amounts recognised in the financial statements.

Key sources of estimation uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty at the balance sheet date,
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year, are discussed below. ‘

Stock provisioning

The Company retails cars. Such big ticket items have increased seasonal demand and changes in consumer demand and
trends. As a result it is necessary to consider the recoverability of the cost of the stock and the associated provisioning
required. When calculating the stock provision, management considers.the nature and condition of the stock, as well
as applying assumptions around anticipated saleability of finished goods.

Tangible assets _

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful life and residual value
of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when necessary
to reflect current estimates based on economic utilisation and physical condition of the assets. ‘

Intangible assets

Goodwill is tested at least annually for impairment in accordance with the accounting policy set out above. The
recoverable amount is determined based on fair value or value in use calculations. These impairment calculations
require the use of estimates including projected future cash flows.
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Notes to the Financial Statements for the Year Ended 31 December 2019

3a Revenue

The analysis of the Company’s revenue for the year from continuing operations is s follows:

Sales of goods
Rendering of services

UK
Overseas

3b Operating profit
Operating prgﬁt arrived at after charging

Depreciation expense

Amortisation expense

-Efnp|oyee costs

Rent expense

Operating lease éxpense - plant and machinery
Loss on disposal of tangible assets .

Vehicle write-down costs

4 Interest receivable and similar income

Interest income on financial assets

5 Interest payable and similar expense

Interest expense on financial liabilities

2019 2018
£000 £ 000
494,258 489,161 .
33,184 31,163
527,442 520,324
527,203 519,787
239 537
527,442 520,324
2019 2018
£000 £ 000
828 879
618 618
32,223 28,973
4,776 4,614
118 159
. E
4,824 2,493
2019 2018
£000 £000
- 20
2019 2018
£000 £000
1,915 -
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Notes to the Financial Statements for the Year Ended 31 December 2019

6 Staff costs

The aggregate payroll costs (excluding Directors' remuneration) were as follows:

2019 2018

. : . £000 £ 000
Wages and salaries ' ' '29,243 25,495
Social security costs ‘ 2,140 2,693
Other pension costs : ‘ . 840 . 785
' ' 32,223 28,973

The monthly average number of persons employed by the company (excluding Directors) during the year, analyse'd by
category was as follows: '

2019 2018

No. ) . No.
Administration and management - 180 177
Retail v 230 . 222
Aftersales 376 355
786 . 754

7 Directors' remuneration

The emoluments of two of the Company's Directors are paid by Inchcape Retail Limited and one Director by Inchcape
Estates Limited. All three were Directors of Inchcape Retail Limited and Inchcape Estates Limited and a number of fellow
subsidiaries, and it is not possibl"e to make an accurate apportionment of their emoluments in respect of each of the
subsidiaries. Accordingly the above details include no emoluments in réspect of the Directors. Total emoluments are
included in the aggregate of Directors' emoluments disclosed in the financial statements of Inchcape Retail Limited and
Inchcape Estates Limited. ’

8 Auditor’s remuneration

2019 2018
£000 £000

Audit of the financial statements 55 54
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- Notes fo the Financial Statements for the Year Ended 31 December 2019

9 Taxon profit ]
Tax charged to the profit and loss account

2019 2018

£000 £000
Current taxatibn
UK corporation tax 354 1,320
UK corporation tax adjustment to prior periods © 554 78
Tota! current tax : . 908 1,398
Deferred taxation .
Arising from origination and reversal of timing differences . 3 121
Arising from previously unrecognised tax loss, tax credit or temporary
difference of prior periods _ (347) (25)
Total deferred taxation (note 17) : (344) 96
Tax expense in the broﬁtand loss account - 564 - 1,494

The tax on profit before tax on ordinary activities before taxation for the year is greater than the standard rate of

corporation tax in the UK (2018 - greater than the standard rate of corporation tax in the UK) of 19% (2018- 19%).

The differences are reconciled below:

The Finance Act 2016 included legislation to reduce the rate of UK Corporation Tax to 17% with effect from 1 April 2020,
Deferred tax balances have been measured at this rate which applied at the balance sheet date. An increase of the UK

2019 2018

£000 £000
Profit before tax 1,734 7,448
Corporation tax at standard rate , ' 329 1,415
" Effect of expense not deductible in determining taxable profit (tax loss) 28 40
Impact of tax rate changes ‘ - (14)
Prior period adjustments ' 207 53
Total tax charge . 564 1,494

Corporation Tax rate to 19%, with effect from 1 April 2020, was substantively enacted on 17 March 2020.

Page 25




Gerard Mann Limited

‘Notes to the Financial Statements for the Year Ended 31 December 2019

10 Intangible assets

Cost
At 1 January 2019 and 31 December 2019

Accumulated amortisation
At 1January 2019
Amortisation charge

At 31 December 2019
Carrying amount
At 31 December 2019 _ !

At 31 December 2018

11 Tangible assets

Cost

At 1January 2019
Additions
Disposals

At 31 December 2019

Accumulated depreciation
At 1January 2019

Charge for the year
Eliminated on disposals

At 31 December-2019
Carrying amount
At 31 December 2019

At 31 December 2018
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Goodwill
£000

10,785

6,910
618

7,528

3,257

3,875

Plant and
equipment
£000

8,201
379
{(104)

8,476 ’

4,247
828
(89)

4,986

3,490

3,954



- Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2019

12 Investments

. £ 000
Subsidiaries
Cost ' o : , _ .
At 1 January 2019 and 31 December 2019 - ) 17,477

Provision
At 1 January 2019 and 31 December 2019 ' 17,477

Carrying amount

At 31 December 2019 .

a3 December 2018 ' -

Details of undertakings

8

Details of the investments in which the company holds 20% or more of the nominal value of any class of share capital
are as follows:

Country of Proportion of voting rights

Undertaking : incorporation Holding and shares held

’ 2019 2018
Subsidiary undertakings
Direct investment o
Inchcape North West Group Limited England & Wales Ordinary 100% 100%
Indirect investment
Inchcape North West Limited England & Wales Ordinary 100% 100%

Both Inchcape North West Group Limited and Inchcape North West Limited are dormant companies.
The registered address for both of Gerard Mann Limited's subsidiaries is:

First Floor :
Unit 3140 Park Square
Solihull Parkway
Birmingham Business Park
Birmingham

B37 7YN
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Notes to the Financial Statements for fhe Year Ended 31 December 2019

13 Stocks
2019 2018 .
£000 £ 000
Work in progress , 32 37
‘Finished goods - purchased inventory 79,785 75,497
Finished goods - consignment inventory - . 64,080 _ 60,515
' ' 143,897 136,049

Vehicles on consignment have been included in finished goods with the corresponding liability included within trade
creditors. Payment becomes due when the title passes to the Company, which is generally the earlier of six months
from delivery or the date of sale. '

14 Debtors

2019 2018

- Note £000 £000
Trade debtors . : 13,397 9,323
Amounts owed by group undertakings 22 36,042 8,782
. Other debtors . - 1,829
Deferred tax assets 17 : 556 212
Prepayments and accrued income ) 7,130 8,031
57,125 28,177

Amounts owed by group undertakings are unsecured, interest free; have no fixed date of repayment and are repayable
on demand.

'15 Cash at bank and in hand

2019. 2018
£000 £000
Cash at bank ' : A , - 4,025
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Notes to the Financial Statements for the Year Ended 31 December 2019

16 Creditors: amounts falling due within one year

2019 2018

Note . £ 000 £ 000
Trade creditors 141,043 129,549
Amounts owed to group undertakings 22 13,327 1,988
Bank loans and overdrafts : 14,082 9,205
Other creditors ] - 623
Taxation and social security 1,475 585
Deposits received ' S 779 889
Actruals and deferred income , 8,653 5,297
179,359 148,136

!

on demand.

;

The bank overdraft is part of the Inchcape plc Group’s cash pooling arrangement, which incurred a weigﬁted average.
floating interest rate of 2.25% over base rate in 2019 (2018 : 0.8%). Further details of the cash pooling arrangement in
the context of the inchcape Group as a whole, is provided in the Group's 2019 Annual Report and Accounts which does

not form part of these financiaf statements.

. Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment and are repayable

The Company enters into vehicle funding agreements whereby the Company is able to refinance interest bearing

amounts due to suppliers on similar terms. The total balance payable under vehicle funding agreements, including
amounts due to suppliers, as of 31 December 2019 is £130,115,000 (2018: £111,899,000) of which £40,732,000 (2018:
£32,375,000) is outstanding under refinancing agreements. Such amounts are included within trade creditors above

and interest charged on these agreements is included within cost of sales.
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17 Deferred tax asset

Analysis of deferred tax -
2019 2018

£000 £000
Difference between accumulated depreciation and amonisation
and capital allowances ' 343 211
Other timing differences . ' C 213 1
_ ‘ N ' 556 212
Deferred tax movement during the véar:
' ) At
At 1January Recognisedin 31 December
2019 income 2019
£000 £000 £000
Accelerated tax depreciation a1 132 ?43
Other 1 212 213
212 344 - 556
i
- 18 Called up share capital and reserves
Allotted, called up and fully paid shares o
: . 2019 : 2018
‘ No. 000 £000 "No. 000 £000
10,250,000 ordinary shares of £1 each 10,250 10,250 10,250 10,250

‘The Company’s other reserve is as follows:

The profit and loss reserve represents cumulative profits or losses, net of dividends paid and other adjustmerits.'

\
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19 Obligations under leases and hire purchase contracts

Operating Iease; _
At 31 December 2019, the Company had annual commitments under non-cancellable operating leases expiring as
follows: '

2019 2018

£000 £000

Not later than one year ‘ ‘ - 159

The Company rents its properties from a fellow Group Company, Inchcape Estates Limited. These properties are not
held on a formal lease and there is no associated operating lease commitment.

20 Dividends

2019 2018
£000 £000

_ Final dividend declared and paid of £nil (2018: £1.05) per ordinary
_share - 10,801

21 Contingent liabilities

The Company is party to composite cross guarantees between banks, its ultimate parent undertaking and fellow
subsidiaries. The Company's contingent liability under these guarantees at the year end was £34,000 (2018: £1,000).

22 Related party transactions

As pér note7 the disclosure of the Directors' remuneration can be found in the financial statements of Inchcape Retail
Limited and Inchcape Estates Limited, both of whom are fellow subsidiaries within the group.

The Company is exempt from disclosing other related party transactions as they are with other companies that are
wholly owned within the group.

Page 31




Gerard Mann Limited

7

Notes to the Financial Statements for the Year Ended 31 December 2019

23 Post balance sheet events

Subsequent to the balance sheet date the World Health Organisation declared a pandemlc on 11 March 2020. The
COVID-19 pandemic only became apparent after the balance sheet date and represents a non-adjusting post balance
sheet event. The company’s response to the pandemic is set out in the Strategic Report

24 Parent and ultimate parent undertaking

The Company's immediate parent is lnchc’ap_g International Holdings Limitéd,x incorporated in England and Wales, of
which the Company is a wholly owned subsidiary. .

The ultimate parent is Inchcape plc, incorporated in England and Wales.

Both the smallest and largest group of which the Company is a member and for which group financial statements are
drawn up is that of Inchcape plc.

These financial statements are available upon request from:

The Company Secrétary
Inchcape plc

22A st James's Square
London

SW1Y SLP

~

The ultimate controlling party is Inchcape plc.
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