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Gerard Mann Limited

Strategic Report-for the Year Ended 31 December 2018

The Directors present their strategic.report'for the year'ended 31 December2018.

‘ "Prmcnpal activities: . .
The pnncnpal actuvuty of the Company is. the retallmg of cars:and commercnal vehncles sales of oils and spare;
pakts together with service repair facilities. .

Fair review of the business
-The resiiits for the Company . show a profit for- the fmancral year of £5, 954,000 (2017: £10,801; OOO) The -
‘Compariy has. net assets of £27,944,000 at the financial. year end (2017 £32, 791 ;000).-Revenue has’i ased
t0.£520;324,000 (2017., £484,406; 000) due to increased performance i in Mercedes Behz sales in 2018, Gross,
. prof t: fargin has decreased to. 9.9% (2017: 14 1%) Operatmg proﬁt has decreased to- £7, 428 000 (2017
£13 342, 000) due to decréased gross proflt and increased salaries and vehicle. wnte down costs

Key performance indicators
KPis provide lnsaght into how the Board monitors the Company s strateglc and finaricial performance, as’ weII'
as'linking:to the, key measures for éxecutive remuneration. :

Revenue :

Revenue is a key" performance indicator. for the Company and is: defmed as' consnderatuon receivable from the-
sale of goods and sefvices: It is stated net of rebates-and any: dlscounts and excludes. sales related taxes. The
Company measiires: revenue as the Top -lire: is a key financial metri C, and is part of the ovéerall lnchcape
Group'’s strategy of both ’Becommg the OEMs Partnér.of Choice’ and’ ‘Leading in Customer Expenence Dunng
theyear revenue hasincreased.to £520 324,000. (2017 £484,406, 000)

Prof it before tax :

Profit before tax is-a key performance:indicator for the Company and is defmed as'the profit (or loss) before
tax is: charged The: Company measures profit before tax as.it-is a key dnver of dellvermg sustalnable earnmgs
" to shareholders ifn 2018 proflt before tax-was £7, 448 000 (2017 £13 360 000 )i

The Company:is part of the. Inchca.pe .plc Group ( the ‘Group” ) Additional mformatxon about the development‘
‘perf stmance and position of the UK segment; which.includes this Company, are discussed in’ the Group s.2018
Annual Report: and Accounts and the Groups June 2019 Interim Report Wthh does not form part of this: .
Areport

Principal risks:and uncertainties. - : -
The: management of the business_and. the: executlon of the Company's: strategy.are subject to a number of
_risks. :

~’Further dlscussmn of these nsks and uncertamtles m the context of the lnchcape Group as a whole, is

does not form part of thlS report

Approved by the:Board onRSeptember 2019-and.signed onits behalf by

, _lnchjape UK Gorporate Mana‘_g‘em,ent‘{l;i'mifed '
.Company secretary
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~ Gerard Mann Limited

Directors' Report for the Year Ended 31 December 2018

The Directors present thelr annual report and the audrted financial statements for the year ended 31 December
2018: A

Directors of the Company

The. Directors of the Company who were in office during the year and up to the date of signing the fnancnal
statements, unless otherwise stated, were:

Martin Wheatley

Claire: Catlin (resigned 21 September 2018)

James Brearley

Dr Elizabeth Louise Hancox - Director (appointed 1 November 2018 and resigned 20 September 2019)

Company secretary
Inchcape UK Corporate Management Limited

Dividends

* The Company has paid a dividend for the year ended 31 December 2018 of £1.05 per-share (2017 £nil), totalhng
£10,801,000 (2017: £nil). The Directors do not recommend the payment of a final dividend for the current year.

Financial risk management objectlves and policies
The Company’s actlvmes expose it to a number of financial risks |nclud|ng credit risk, cash flow risk and I|qu1d|ty
risk. '

Cash flow risk

The Company’s activities expose it primarily to the financial risks of changes ininterest rates. Financial exposure -
exists to the extent that a change in the underlying base rate of interest will affect the level of income received ,
or paid on the interest bearing inter-company loans. The risk is not considered material and the Company does

_ not employ the use of hedging instruments. : ‘

- Credit risk . _ _
The Company’s principal financial assets are bank balances and cash, and trade and other receivables.

The Co_mpany}s credit risk is primarily attributable to its trade receivables. The amounts presented‘in‘ the balance
sheet are net of allowances for doubtful receivables.  An allowance for impairment is made where there is an
identified loss event which, based on prevrous experlence, is evidence of a reduction in the recoverability of the
cash flows.

The credit rlsk on liquid funds is limited because the counterpartles are banks with high credit- -ratings assigned
by international credit-rating agencies.

The Company has no significant concentration of credit risk, with exposure spreed over a large number of
" counterparties and customers; or are intercompany loans with companies-within the Inchcape Plc group of
companies, the ultimate owner of the Company.

Liquidity risk ' B

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future

developments, the Company uses a mixture of long-term and short-term debt finance and mtercompany loans
from entities wrthln the Inchcape Group of Companies.
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Gerard Mann Limited

Directors' Report for the Year Ended 31 December 2018

_Employment of disabled persons ) :
The Company is committed to a policy of treating all its colleagues and job applicants equally We are committed
to the employment of people with disabilities and will interview all those candidates who meet-the minimum
selection criteria. We provide training and career development for-our employees, tailored where appropriate
“to their specific needs, to ensure they achieve their potential. If an individual becomes disabled while in our
employment, we will do our best to ensure continued employment in their role, including consultlng them about
their requirements, making adjustments and providing alternatlve suitable positions.

Employee |nvolvement

Arrangements exist -to keep all employees informed on matters of concern to them and, foIIowing the
publication of the results of Inchcape plc, information is disseminated widely. This includes performance
statistics for both the Inchcape Group and individual business streams. Employee bulletins, the Group intranet
“Inchcape Connect" and a weekly e-mail communication "Friday Focus" facilitate communication W|th
employees. Employees are regularly consulted upon matters concerning their employment.

Employees are provided with information on the performance of the pension fund. Company employees are
eligible to participate in the Inchcape -plc SAYE share option scheme, subject to the rules of that scheme.
A Employees are also offered an Inchcape Employee Advantage Scheme to promote their well-being.

Future developments
The Directors do not foresee any significant changes in the Company or its activities durung 2019. .

Going concern

The Directors have a reasohable expectatlon that the Company has "adequate resources to continue in
operational existence. For this reason, they continue to adopt the going concern basis in preparing the financial
statements. :

Directors' liabilities
A Quallfymg Third Party Indemnlty {QTPI), as permitted by the Company's Articles of Assocuatlon and section 234
of the Companies Act 2006, has been granted by the Company to each of its Directors of the Company. Under
' the provisions of the QTPI, the Company undertakes to indemnify each Director against liability to third parties
(excluding criminal and regulatory penalties) and to pay the Directors' costs as incurred, provided that they are
" reimbursed to the Company if the Director is found guilty or, in action brought by the Company, judgement is
-given against the Director. A QTPI was in force throughout the financial year and also at the date of approval of
these financial statements. : '

Transactions with Directors

No transaction, arrangement or agreement reqwred to be disclosed under the terms of the Companles Act 2006
was outstanding at 31 December 2018, or occurred during the year for any Director or connected person (2017:
none)

Dlsclosure of information to the auditor

Each Director has taken steps that they.ought to have taken as a Director in order to make themselves aware of
any relevant audit information and to establish that the Companys auditor is aware of that information. The
Directors confirm that there is no relevant information that they know of and of which they know the auditor is
unaware. This confirmation is given and'should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006. ’ ’
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Gerard Mann Limited
 Directors' Report for-the Year Ended 31 December 2018 .

Audltor '
Deloitte LLP: were appornted as audrtor durmg the year and have expressed their ‘willingness t6:continue in’
office as audrtor A resolution to reappoint them as auditor wull be proposed at the forthcomlng Annual,
General Meetlng

Y .
Statement of Directors' responsrbrlmes in. respect of the f‘ nancral statements
The directors-are. respon5|ble for. preparlng ‘the. Anniual Report and the financial: statéments in accordance with
appllcable Tawand.- regulatlons :

Company. law requires thé directors to prepare financial statements for esch financial yéar. Under that'iaw the:

directors have elected to prepare the financial statements in accordance ‘with United Kingdom Generally-

Accepted Accounting Practice (Unlted Klngdom Accountlng Standards and applicable. Iaw), mcludmg FRS 102
" “The Fihancial Reporting Standard applicabie in the UK and Republic of Ireland”: Under company law the

difectors must not: approve the- financial statements Unless they are satisfied that they give a true and fair-view’

of the'state of affairs of the company and-of the profit or l6ss of the company for that penod In preparmg the
' flnanmal statements, the.directors are requured to:

. select surtable accountmg policies.and then apply them consustently,

¢ make ;udgements and: accountmg estimates that are reasonable and prudent;

».state whether apphcable United' ngdom Accountlng Standards have been followed, subject to-any material
departures dlsclosed and explamed in the financial statements, and-

® prepare the financial statements on the going concern basis unless it.is mapproprlate to presume that the:
corripary will continue in business. .

The directors are responsible for keeping adequate accounting records; that are sufficient to show:and explain
the: company's. transactions: and disclose with. reasonable accuracy at any’ tlme the financial posntlon of the’
. company and enable. them to ensure that the fmanclal ‘statements’ comply with the Compames Act 2006: They'
are also responsrble for safeguardrng the asséts of the. company: and hence for taklng reasonable steps-for-the. -
: ’preventron and detection of fraud and other |rregularlt|es

' ‘Ab_brbf\kéd by the Baard o Lseptember2019 and signed:on‘its bekialf.by:

lnchcape UK Corporate Management lelted
Company-secrétary.
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Gerard Mann Limited
Independent Auditor’s Report to the members of Gerard Mann Limited
Reaort on the audit of the financial statements )

Oplnlon

In our opinion the. fmanual statements of Gerard Mann L|m|ted (the ’Company’)

* give a true and fair view of the state of the Company’s affairs as at 31 December 2018 and of its profit for the
year then ended; :

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 ”the Fmanual Reportlng Standard appllcable in the UK and Republic
of Ireland”; and
"o have been prepared in accordance with the reqmrements of the Compames Act 2006

We have audited the financial statements Wthh comprise:
« the profit and loss account;
¢ the statement of comprehenswe income;
" o the balance sheet;
* the statement of changes in equity; and
* the related notes 1to 22

The financial reporting frame\}\}ork that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard -
. applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

Basrs for opinion.
We conducted our audit in accordance with Internatlonal Standards on Audltlng (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further descrlbed in the audltor s responsibilities for the
audit of the financial statements section of our report

We are independent of the company in accordance wrth the ethical requirements that are relevant to our, audit
of the financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’S’) Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that .
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. ' :

Conclusions relatmg to going concern

We are required by ISAs (UK) to report in respect of the foIIowmg matters where: :
* the directors’ use of the going concern basis of accounting in preparation of the financial statements is not’ .
appropriate; or : :

» the directors have not disclosed in the financial statements any identified materlal uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accountlng for a.
- period- of at least twelve months from the date when the financial statements are authorised for issue.

We have.nothing to report in respect of these matters.

Other information . o
~ The directors are responsible for the other information. The other information comprises the information .
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
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Gerard Mann Limited
Independent Auditor’s Report to the members of Gerard Mann Lirnited

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to.determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
requrred to report that fact.

We have nothing to report in respect of these matters.
Responslbllmes of directors o
As explained more fully in the directors’ responsrbllmes statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
_internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the. going_
concern basns of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternatlve but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives:are to obtain reasonable assurance about whether the f‘nanaal statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our’
opinion. Reasonable-assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be -
expected to influence the economic decisions of users taken on the basis of these financial statements. '

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit: :
« the information given in the"st_rategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

¢ the strategic report and the dlrectors “report have been prepared in accordance wrth appllcable legal
requirements. :

In the light of the knowledge and understanding of the company and its environment obtalned in the course of
the audit, we have not identified any material mrsstatements in the strategic report or the directors’ report '
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‘Gerard Mann Limited
Independent Auditor’s Report to the members of Gerard Ma‘-nn Limited

Matters on whrch we are required to report by exceptron ) : )
Under the Companies Act 2006 we are required to report in respect of the following matters rf in our oprmon

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or :

o the financial statements are not in agreement with the accounting records and returns ‘or

e certain drsclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

We have nothing to report in respect of these matters.

Use of our1report : .

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
. extent permitted by law, we do not accept or assume responsrbnllty to anyone other than the company and the
company’s members as a body, for our audit work, for th|s report or for the opinions we have formed.

' Christopher Aylott (Senior Statutory Audrtor)
For and on behalf of Deloitte LLP
Statutory Auditor
Cambridge

" United Kingdom

30 September 2019
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. Gerard Mann Limited

. Pr_ofit and Loss Account for the Year:Ended 31 December 2018

2018 2017
» ' Note ' £000 : £ 000
Turnover L o 3a 520,324 | 484,406
Cost of sales o . (468,717) (430,665)
Gross profit - - : | _ . ‘ - ' 51,667 . 53,741
Distribution co-s_ts ' . , o © (23,638) (21,020)
Adlniinistrafive expenses ' ' : . (é6,541) (i9,379.)‘ |
Operafing proﬁf : : ' . . 3b - 7,428 ' 13,342>
Interest receivable and similar income : . 4 - 20 . -18
Profit before taxation - : | - 7,448 13,360 -
Tax on profit ' .. 8 . '(1,494) ) (2,559)
.Proﬁt-forthe financial year L | . 5,954 E . 10}801

The above results were derived from continuing operations.

The notes on pages 13 to 28 form an integral part of these ﬁnancial statements.
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Gerard Mann Limited

Statement of Comprehensive Income for the Year Ended 31 December 2018

208 - 2017
£000 " £000

Profit for the financial year ' ' S ' ‘ . 5,954 . 10,801

* Total comprehensive income for the financial ye_ar.' | - , 5,954 10,801

The notes on pages 13 to 28 form an integral part of these financial statements.
' ‘ Page 10 :



(Reglstratlon number. 660644)

“Gerard Mébrnz-.tjiﬁn.filt;ed -

Balance Sheet as at 31 December 2018

Fixed assets

" Intangiblé assets
Tangible assets
Investments -

Ciifrént assets

Stocks -

Debtors:

‘Cash:at bank and in hand

Creditors; amounts. fallmg due wrthm one’year

Net current assets

e 'TOtaI'aj's_se;s"le_s‘s current liabilities

Net assets:

‘Capital and reserves
Called up share capital

* Profit.and loss-account -

Total equ‘i'ty _

Note

10

11

12

13
14

15

2018

£000

3,875
" 3,954

2017

£000

4,493
3,061

B2

RET

136,049
28,177

. 4,025

139,504
20,202
38,400

168,251

(148,156

" 198106

_(172,869)

25237

.

27;944. o

32,791

32791

10,250

10,250
22,541

27944

'3.2,;791}.

The financial statements on. pages 9 to: 28 were' approved and, authorised by the ‘Board. on30 September‘ '

2019:and signed oii.its behalf by:

James Brearley

Director

J

The.notes on. pages 13t0 28 form an mtegral part- of these fmancual statements,
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" Gerard Mann Limited

Staterhent_: of Chénges in Equity for the Year Ended 31 December 2018

At 1 January 2018
Profit for the financial year

Total comprehensive income for the financial year
Dividends (note 19)

At 31 December 2018

At 1 January 2017
Profit for the financial year

Total comprehensive income for the financial year .

At 31 December 2017

Called up share capital Profit and loss accountv

| Total equity
£ 000 : £ 000 £ 000
10,250 . 22,541 32,791
i - 5,954 5,954
- 5,954 5,954
- . (10,801) (10,801)
. 10,250 . 17,694 B 27,944
Called up share capital Profit and loss account Total equity
£000 - . £000 £ 000
10,250 . 11,740 21,990
- " 10,801 . 10,801
- : 10801 10,801
10,250 - C 22,541

32,791 .

The notes on bages 13t0 28 form an integral part of these financial statements.
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

1 Accounting policies

. Summary of significant accountlng policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance :

The individual financial statements of Gerard Mann Limited have been prepared in compliance wnth United
Kingdom Accounting Standards, including Financial Reporting’ Standard FRS 102, "The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland” (FRS 102) and the Companies Act 2006.

Basis of preparation :
Gerard Mann Limited is a private company limited by shares mcorporated in the United Kingdom under the
Companies Act 2006, and is registered in England and Wales. The address of the Company’s registered office is
shown on‘page 1. These financial statements are prepared on a going-concern basis, under the historical cost
convention. The preparation of financial statements in conformity with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in the process of applying the
Company's accounting policies. The areas involving a higher degree of judgement or complexity, or areas where.
assumptions and estimates are significant to the financial statements, are disclosed in "Critical accounting
judgements and estimation uncertainty” note 2. The financial currency of the Company is considered to be
- pounds sterling because that is the currency of the primary economic envnronment in which the company
operates. :

Summary of disclosure exemptions -

- The Company qualifies as a qualifying entity, as defined by paragraph 1.11 of FRS 102.
The Company has taken the following disclosure exemptions, as permitted by paragraph 1.12 of FRS 102:

- the requirement to prepare a statement of cash flows (section 7 of FRS 102 and paragraph 3.17(d))

- certain financial instrument disclosures (paragraphs 11.4(b), 11.41(c), 11.41(e), 11.41(f), 11.42, 11.44, 11.45,
11 47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c))

- certain share based payment disclosures (paragraphs 26.18(b), 26.19, 26.21 and 26. 23)

-~ key management personnel compensatlon in total (paragraph 33. 7)

‘ Equivalent disclosures are provided in the ﬁnancial statements of Inchtape Plc (Note 22).

Group fi financial statements not prepared

The Company is a wholly owned subsidiary of Inchcape plc and is included in the consolldated financial
statements of Inchcape plc which are publicly available. The Company is exempt under section 400 of the
Companies Act 2006 from the requirement to prepare consolidated financial statements as it and its subsidiary
undertakings are included by full consolidation in the consolidated f“nanc1al statements of its ultimate parent,
Inchcape’ plc -a company incorporated in the United ngdom

. Going concern

After making enquiries, the Dlrectors have a reasonable expectation that the Company has adequate resources
" to continue as a going concern. As such the Company contmues to adopt the going concern basis in preparing
the financial statements.
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

1 Accounting policies {continued)

Related party transactlons

The Company has taken advantage of the d|sclosure exemption from dlsclosrng transactlons with whoIIy owned
members of the Company s group :

Turnover

Turnover represents the mvonced value of goods and services provnded excludlng Value Added Tax.

The turnover is attributable to the principal activities of the Company and is wholly derived in the United
Kingdom.

’

Revenue recognition and dividend income

Revenue from the sale of goods and services sold is measured at the fair value of consnderatlon receivable, net
of rebates and any discounts, and includes lease rentals, agency sales and finance and insurance commission.

Revenue is recognised to the extent that it is probable that economic benefits will flow to the Company and the
revenue can be reliably measured. In practice this means that revenue is recognised when vehicles or parts are
. invoiced and physiéally dispatched or when the service has been undertaken and invoiced to the customer.

Revenue from commission is recognised-when receipt of payment can be assured.

Wherethe Group acts as an agent on behalf of a principal the associated commission income is recognised within
revenue in the period in which the related product is sold and receipt of payment can be assured.

Tax . . .
Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax is
-recognised in the profit and loss account, except to the extent that it relates to items recognised in other

comprehensive income or dnrectly in equity. In this case tax is also recognised i in other comprehenswe income:
or directly in equity respectlvely

Current or deferred taxation assets and liabilities are not discounted.

Current tax is the amount of income tax payable in respect of the taxable'proﬁts for the year or prior years. Tax
is calculated on the basis of tax rates and laws that have been enacted or substantively enacted by the period
end. ' - ' .

_ Management periodically evaluates positions taken in tax returns with respect to situations in which applicable
tax'regulations are subject to interpretation. It establlshes prov15|ons where appropnate on the basis of amounts
expected to be paid to the tax authormes :

" Deferred tax arises from. tlmlng differences that are differences between taxable profts and total
comprehensive income as stated in the financial statements. These timing differences arise from the inclusion
of income and expense in tax assessments in perlods different from those in which they are recognised in
financial statements.

Deferred tax is recognised on all timing differences at the reporting date except for certain exceptions.
. Unrelieved tax losses and other deferred tax assets are only recognised when it is probable that they will be

recovered against the reversal of deferred tax liabilities or other future taxable proﬁts. _
. . ~
Deferred tax is measured using tax rates and laws that have been enacted or substantnvely enacted by the perlod
end and that are expected to apply to ‘the reversal of the timing difference. .

Page 14



Gerard Mann Lin'lited

Notes to the Financial Statements for the Year Ended 31 December 2018

1 Accounting policies (continued) -

Ta‘ngible assets .
Tangible assets are stated in the balance sheet at: cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses. .

The cost of tanglble assets mcludes drrectly attrabutable incremental costs incurred in thelr acqursrtlon and
mstallatlon

Depreciation - o
Depreciation is charged so as to write off the cost of assets, other than land and propertres under constructron =
on a straight Ilne baS|s over thelr estlmated useful lives, as follows: -

~ Asset class . o : ﬁepreéiation method and rate

Plant and equipment C . ' . o 10%-33% per annum
Goodwill '

Goodwill represents the difference between the fair value of the consrderatlon and the identifiable net assets at
the date of acquisition, and is written off over the Directors' estlmate of its useful economic life of up to. twenty
years.

The Company evaluates the carrying value of goodwill in each financial year to determine if there has been an
impairment in value which would result in the inability to recover the carrying amount. When it is determined
that the carrying value exceeds the recoverable amount, the excess is written off to the profit and loss account.

"Investments .
Investments in subsidiaries are held at cost less impairment.

Interest income on debt securities, where applicable, is recognised in income using the effective interest.
method. Dividends on equity securities are recognised in income when receivable.

Cash and cash equivalents ‘ .

Cash and cash equivalents cornprise cash on hand and call deposits, and other- short-term highly liquid
-investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of

change in value.
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Gerard Mann Limited

t

‘.Notes to the Financial Statemehts’ for the Year Ended 31 December 2018

-1 Accounting policies (continued)

Stocks

Stocks are stated' at the lower of cost and estlmated selling price ‘less costs to complete and sell. Cost is
" determined using the first-in, first-out (FIFO) method. -

The cost of ﬁnished goods and work in progress comprises direct materials and, where applicable, direct labour
* .costs and those overheads that have been incurred in bringing the inventories to their present location and
condition. At each reporting date, stocks are assessed for impairment. If stocks are impaired, the carrying
amount is reduced to its selling price less costs. to complete and sell; the impairment loss is recognrsed
|mmed|ately in profit or loss. .

Stocks on consignment are deemed, in substance, to be assets of the Company. Stock on consignment and their
related obligations are récognised in current assets and creditors respectively on adoption of the consignment
~ stock when the risks and rewards of ownership pass to the Company. '

Leases

Leases in which substant|ally all the risks and rewards of ownershlp are retained by the Iessor are cIasered as
operating leases. Payments made under: operatlng leases are charged to proft or loss on a straight-line basis
lover the period of the Iease .

D|V|dends

Dividend distribution to the company’s shareholders is recognised as a Irablllty inthe f“nanmal statements in the
" reporting period in which the dividends are declared

v

Defined benefit pension obligation - .

Each defined benefit plan is considered to be a group plan, thatis a plan which shares risk between entities .
under common control. There is no contractual or stated policy for charging the net defined benefit costs of
the plan as a whole to individual group entities. Therefore, the defined benefit plan, and associated costs are '
recognised in Inchcape International Holding Limited's financial statements and the cost of participation |n the
plan recognlsed in the Company s financial statements is the contributions payable in the perlod

Further disclosure of the pension schemes in the context of the Inchcape plc Group as a whole is provrded in
- the Group s 2018 Annual Report and Accounts which does not form part of this report: '
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 '

1 Accounting policies_(continUed) )

Defined contribution schemes . :

For defined contrlbutlon schemes the. amount charged to the profit and loss account in respect of the pension
costs and other retirement benefits is the contributions payable in the year. leferences between

* contributions payable in the year and contnbutnons actually pand are shown as elther accruals or prepayments
in the balance sheet.

F|nanc|al instruments
Financial assets and financial liabilities are recogmsed when the Company becomes a'party to the contractual
provisions of the instrument..

Financial Iiabilities and equity instruments are classified according to the substance of the contractual
‘arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the.Company after deducting all of its liabilities:

Flnancml assets and Ilabllltles

All financial assets and liabilities are initially measured at transactlon price (mcludmg transaction costs).

Financial assets and liabilities are only offset in the balance. sheet when, and only when there exists a legally
enforceable right to set off the recognised amounts and the Company intends elther to settle on a net basis, or
to realise the asset and settle the liability 5|multaneously :

Debt instruments which meet the conditions of being ‘basic’ financial instruments as defined in paragraph 11.9
of FRS 102 are subsequently measured at amortised cost using the effective interest method

‘Debt instruments that have no stated interest rate and are classified as payable or receivable within-one year’
are initially measured at an undiscounted amount of the cash or other consideration expected to be paid or
received, net of impairment.

Commitments to ‘make and receive loans which meet the conditions mentloned above are measured at cost
(which may be nil) less impairment.

Financial assets are derecognised when and onIy when a) the contractual rights to the cash flows from the
financial asset-expire or are settled, b) the Company transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Company, despite having retained some, but not all,

significant risks and rewards of ownership, has transferred control of the asset to another party.- - ’ o

Financial liabilities are derecognlsed only when the obligation specnfed in the contract is discharged, cancelled
or expires.

Equity instruments :

Eqwty instruments lssued by the Company are recorded at the fair value of cash or other resources recelved or
recelvable net of transaction costs.
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Gerard Mann Limited

\

Notes to the'Fin'ancia'I Statements for the Year Ended 31 December 2018(

-

2 Critical accounting jddgements and estimation uncertainty

_In the application of the Company’s accounting policies' which are described in note 1, the Directors are required

“to make judgements (other than those involving estimations) that have a significant |mpact on the amounts

.

recognised and to make estimates and assumptions about the carrying amounts of assets and liabilities that are.
not readily apparent from other sources. The estimates and associated assumptlons are based on _historical
experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

~ are recognised in the period in which the estimate'is revised if the revision affects only that period, or in the

period of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying the Company’s accounting policies

There are no critical judgements, apart from those involving estimations (which are dealt with separately below),
that the Directors have made in the process of applying the Company’s accountlng pol|C|es that have a significant
effect on the amounts recognised inthe financial statements. '
Key sources of estimation uncertainty .

The key assumptions concerning the future, and other key sources of estimation uncertainty at the balance sheet
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
w1thm the next financial year, are dlscussed below.

Stock provisioning

The Company retails cars. Such big ticket items have increased seasonal demand and changes in consumer
demand and trends. As a result it is necessary to consider the recoverability of the cost of the stock and the
associated provisioning required. When calculating the stock provision, management considers the nature and
condition of the stock, as well as applying assumptions around anticipated saleability of finished goods. !

Tangible assets
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful Ilfe and residual

value of the assets. The useful economic lives and residual values are re-assessed annually. They are amended

when necessary to reflect éurrent estimates based on economic utilisation and physical condition of the assets.
Intangible assets

Goodwill is tested at least annually for lmpalrment in accordance with the accountmg policy set out above. The
recoverable amount is determined based on fair value or value in use calculations. These impairment
calculations require the use of estimates including projected future cash flows.
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. Gerard Mann Limited

"Notes to the Financial Statements for the Year Ended 31 December 2018

3a Turnover

The analysis of the Company’s revenue for the year from continuing operations is as follows:

Sales of goods
Rendering of services-

3b Operating profit

Operating profitarrived at after charging/(crediting) .

Depreciation expense
Amortisation expense
Employee costs

Rent expense

Operatmg lease expense - -plant and machmery

(Proft)/loss on dlsposal of property, plant and eqmpment

4 Interest receivable and similar income

Interest income on financial assets

-5 Staffeosts :

_The aggregafe payroll costs (e_xcluding Directors' remuneration) were as follows:

Wages and salaries
Social security costs
Other pension costs
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2018 2017
£000 £000
489,161 452,509
*31,163 31,897
520,324 484,406
2018 2017
£000 £ 000
' 879 686
618 - . 618
28,973 27,091
4,614 - - 4,094
159 147 -
(24)
2018 2017
£000 £000
20 ' 18 -
2018 2017
£ 000 £.000
. 25,495 . 23,934
2,693 2,549
785 608
27,091

. 28,973



Gerard Mann Limitedv

Notes to the Financial Statements for the Year Ended 31 December 2018

S Staff costs (contmued)

The monthly average number of persons employed by the company (excludmg Dlrectors) during the year,’

analysed by category was as follows

Administration and management
Retail
“‘Aftersales

6 Dlrectors remuneration

2018 2017
No. No. . .
177 184
222 229
355 315
754 728

The emoluments of two of the Company's Directors are paid by Inchcape Retail Limited and one Director by -
Inchcape Estates Limited. All three are Directors.of Inchcape Retail Limited and Inchcape Estates Limited and a
number of fellow subsidiaries, and it is not possible to make an accurate apportionment of their emoluments i in
respect of each of the subsidiaries. Accordingly the above details include no emoluments in respect of the
- Directors. Total emoluments are included in the aggregate of Directors’ emoluments dlsclosed in the fmancnal

statements of Inchcape Retall Limited and Inchcape Estates. Limited.

7. Auditor’s remuneration
Audit of the financial statements

8 Tax on profit

- Tax charged to the profit and loss account

Current taxation -

UK corporation tax’

UK corporation tax adjustment to prior perlods
. Total current tax

Deferred taxation
Arising from origination and reversal of timing dlfferences

Arising from previously unrecognlsed tax loss, tax credlt or temporary

difference of prlor perlods
Total deferred taxation (note 16)

Tax expense in the profit and loss agcohnt
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2018

2017

(2)

£ 000 £ 000
54 56
2018 2017 .
£000 £000
1,320 2,520
78
1,398 2,518
121 56
(25) " (15)
96 L a;
1,494 2,559




Gerard Mann Limited ,

Notes to the Financial Statements for the Year Ended 31 December 2018

8 Tax on profit (continued)

The tax on pr‘off befbre tax on ordihary activities before taxation for the year is greater than the standard rate ‘
of corporation tax m the UK (2017 - lower than the standard rate of corporation tax in the UK) of 19% (2017-

19.25%).

The differences are reconciled below:

" Profit before tax

Corporation tax at standard rate .
 Effect of expense not deductible in determining taxable proft (tax loss)
Deferred tax - short term timing dlfferences
Prior period adjustments

Total tax charge '

2018

2017

(17) . _~'.

" £000 £000
7,448 - 13,360
1,415, 2,572
40 11
(14) (7
53
1,494 2,559

The Finance Act 2016 included iegislatibh to reduce the rate of UK Corporation Tax to 17% with‘efféct from 1

April 2020. Deferred tax has been measured at the rate at which they are forecast to reverse.

‘9 Intangible assets -

Cost
At 1 January 2018

‘At 31 December 2018

~ Accumulated amortisation
- At 1January 2018 -
Amortisation charge - ‘ ‘

At 31 December 2018
- Carrying amount
At 31 December 20-18 _

At 31 December 2017
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' Goodwfll

£ 000 ‘

. 10,785

10,785

6,292
618

6,910

3,875

© 4,493,



Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

.

16 fangible assets

- Cost’ ]
At 1 January 2018

Additions”
Disposals

At 31 4December 2018

Accumulated depreciation
At 1 January 2018

Charge for the year
Eliminated on disposals

At31 December 2018 ©
Carrying amount
At 31 December 2018

At 31 December 2017

11 Iﬁvestménts

" Subsidiaries

Cost

Atl JAanuary 2018 and 31 December 2018 -

Provision . - .
At 1'January 2018 and 31 December 2018

Carrying amount

At 31 Decembér_ 2018

At-31 December 2017
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Plant and

" equipment

£000

6,511
11,773
(83)

8,201

3,450
879
(82)

4,247

- 3,954

3,061

£000

17,477

17,477




Gerard Mann Limited

'Notes to the Financial Statements for the Year Ended 31 December 2018

11 Investments (continued)

Details of undertakings

Details of the investments in which the corﬁpany holds 20% o
" capital are as follows: . .

. . . Country of
Undertaking : ' in;orporation‘
- Subsidiary undéi’takings .
Inchcape North West Group Limited England & Wales

Inchcape North West Limited England & Wales

Holding

Ordinary
Ordinary_

r more of the nominal value of any class of share

Proportion of voting rights

and shares held
2017

2018

100%
100%

100%
100%

Both Inchcape North West Gf_oup Limited and Inchcape North West Limited are dormant cqmpaniés. 4

The registered address for both of Gerard Mann Limited's subsidiaries is:

First Floor

Unit 3140 Park Square
Solihull Parkway
Birmingham Business Park
Birmingham

B37 7YN -

12 Stocks

Work in progress
Finished goods - purchased inventory
Finished goods - consignment inventory

2018 2017
£000 - £ 000
37 47
75,497 70,579
60,515 68,878
136,049 139,504 .

* Vehicles on consignmeht have been, included in finished goods with the cbrresponding liability included within
" trade creditors. Payment becomes due when the title passes to the Company, which is generally the earlier of

six months-from delivery or the.date of sale.
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

13 Debtors

- A
2018 2017
_ Note £000 . £ 000
 Trade debtors S , . n 9,323 9,970 -
Amdunts owed by group undertakings : 21 _ 8,782 127
Other debtors ' a L ‘ 1,829 . 344
Deferred tax assets . ' 18 - 212 308
. Prepayments and accrued income ‘ o - : 8,031. = 9,453
; 28,177 20,202

-

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayfnent. and are
‘repayable on demand. ' ' )

. 14 Cash at bank and in hand. , )
’ 2018 - 2017

o ‘ ‘ A ~ £000 £000°

- Cash at bank ) ) 4,025 - ’ 38,400
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Gerard,Manh Limited

Notes to the Financial Statements for the Year Ended 31 December 2018.

15 Creditors: amounts falling due within one year

2017

2018 .
Note £ 000 ~ £000

Trade creditors . ‘ S ' ' : . 129,549 : 148,531
-Amounts owed to group undertakings = o 21 1,988 17,146
Bank overdraft : - - I - : 9,205‘ -
Other creditors ' S . 623 1,100
Taxation and social security ‘ ' i _ 585 T 253
Deposits received o ' . 889 876
'AEcru_aIs and deferred income . . . : 5,297 4,963

' S 172,869

148,136

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment and are

repayable on demand.

The bank overdraft is pért of the Inchcape plc VGroAup’s cash pooling arrangement, which incurred a wéighted
average floating interest rate of 0.8% in 2018. Further details of the cash pooling arrangement in the context of
the Inchcape Group as a whole, is provided in the Group's 2018 Annual Report and Accounts which does not-

form part of these financial statements.

‘The Company enters into vehicle,fundihg agreements whereby the Company is able to refinance interest bearing
amounts due to suppliers on similar terms. The total balance payable under vehicle funding agreements,
including amounts due to suppliers, as of 31 December 2018is £111,899,000 (2017: £128,956,000) of which
£32,375,000 (2017: £45,991,000) is outstanding under refinancing agreerhents. Such amounts are included
within trade creditors above and interest charged on these agreements is included within cost of sales.
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Gerard Mann Limited

' Notes to the Financial Stéte'menfs for the Year Ended 31 December 2018

16 Deferred tax asset

Analysis of deferred tax A
' . 2018 . 2017

£000 " £000
‘Difference between'accumulated depreciation and amortisation o
and capital allowances ' ’ R . o . 211 © 272
Other timing differences - =~ . - ‘ - 1 36
' ‘ ’ ' ' 212 . 308
Deferred tax movemejnt during the year:
: A . At ,
At1Jjanuary Recognisedin 31 December
‘2018 . income 2018 .

' £000 £000 . £000
Accelerated tax depreciation 272 - (62), . 2'1_1
Other . 36 , (35) 1

308 (96) . 212

. 17 Called up share capital and reserves

A Ailqtted, called up and fully paid shares ) )
: ' - 2018 . . - 2017 .

- No. 000 £000 No. 600 ~ £000

' 10,250,000 ordinary shares of £1 each ' 10,250 © 10,250 . v 10,250 ' 10,250

The Company’s other reserve is as follows:

The proﬁt and loss reserve represents cumulative profits or losses, net of dividends paid-and other
adjustments. ) ) . . . o
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Gerard Mann Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

18 Obligations under leases and hire purchase contracts

Operatmg Ieases .
At 31 December 2018 the Company had annual commitments under non-cancellable operatlng leases expmng
as follows: o .
$2018 2017

o . . £ 000 © £000
Not later than one year o ' ‘ 159 115
The amount of non-cancellable operating lease payments recognised as an expense during the year was £Nil
(2017 - £Nil).

'_The Company rents its properties from a fellow Group Company, I.nchcape'E,states Limited. These properties are
not held on a formal lease and there is no associated operating lease commitment. :

19 Dividends ,
2018 S 2017

, o : _ £000 £ 000
Final dividend declared and paid of £1.05 (2017: Nil) per ordinary share 10,801 . IR

20 Contmgent liabilities

The Company is party to composite cross guarantees between banks, its ultimate parent undertaklng and fellow
subsidiaries. The Companys contlngent Ilablllty under these guarantees at the year end was £1, 000 (2017: .
: £33,422 000) . . .

21 Related party transactions

As per note 6 the disclosure of the Directors' remuneration can be found in the financial statements of Inchcape
RetaiI Limited and Inchcape Estates Limited,_ both of whom are fellow subsidiaries within the group.

~

The Company i is exempt from dlsclosmg other related party transactlons as they are with other companies that
are whoIIy owned wrthln the group.
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Notes to the Financial Statements for the Year Ended»3’1- December 2018.

¢

22 Parént and ultimate parent undertaking

The Company's immediate parent is Inchcape International Holdings Limited, incorporated in Englahd and
‘Wales, of which the Company is a wholly owned subsidiary.

. The ltimate parent is Inchcape plc, incorporated in England and Wales.

Both the smallest and largest group of which the Company is a member and for which group financial statements
are drawn up is that of Inchcape plc. ) . ' (.

These financial statements are available upon request from:
The Company Secretary

Inchcape pic .

22A St James's Square

London ,
SWI1Y,5LP

The ultimate controlling party is Inchcape plc. -
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