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ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Saniltaryware (Baths) Limited)

DIRECTORS' REPORT

The directors present on pages 1 to 13, their report and the financial statement$
for the year ended 31lst December 1981, which were approved today.

ACTIVITIES

The company continues to manufacture and market acrylic sanitaryware. On the lst
January 1981 the company acquired the trade of its immediate holding company Allia
Doulton (UK) Limited and from that date conmenced the manufacture and marketing of
vitreous china and fireclay sanitaryware, and associated fittings.

STATE OF AFFAIRS

Ag at ist January 1981 the company acquired the business and anscts of its
immediate holding company, Allie Doulton (UK) Linited, in order to rationalize the
activities of the group. As at lst April 1981 the company chenged its name to Allia
Doulton Hathrooms Limftad.

In the opinlon of the directors the etate of the coupany's affaive ie sstiefactory
and they report no materdel change since the date of the balancs shaot,

PROPITS AMD APPROPRIATIONS

The profit for the year after taxation smounted to £729,702. The directors do not
racoumend the payument of & dividend and the profit has Leen transferred to
Teeurvas.

PIXED ASSETS

As at lst January 1981 the company aequived the £ixed ssuets of ity dmmediate
holding cempany at original cost less secumulaced depreciation thareon. A valuation
of land and buildings wae nade as st Flst Decenber 1980 om an opén market valua for
existing use basis, The land end budidiags have been revalued to this £igure and
the surplus arising has been transferrad to reserves.

No other significont chunges In the compsny's fixed ausets have occurred other than
acquisitions in the course of buginess.

DIRECTORS DURING THE YEAR

C.E. Payne-Robarts (Chadirman) - retired 30th Aprili 1982
G.M. Turner - appointed 19th November 1981
P.R.M.C. Rollier (Prench) - appointed lst January 1981

K.P. Johnson

T.G. Michell

C.R. Malthouse ~ appointed lst January 1981
R.G. Parks - appointed 1ist January 1981



ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

DIRECTORS' REPORT (Continued)

DIRECTORS' INTERESTS

None of the directors has any interest in the shares of the company or in the
shares or loan stock of the immediate holding company Allia Doulton (UX) Limited or
any other company in the group.

EMPLOYMENT OF DISABLED PERSONS

Applications for employment by disabled persons are always fully consldered,
bearing in mind the respective aptitudes and abilities of the applicant concerned.
In the event of members of staff becoming disabled every effort 1ls nade to ensure
that their employment with the company continues and that the appropriate training
is arranged. It is the policy of the company that che training, carear development
and promotion of disabled persons should, aa far as possible, be identical to that
of a person who is fortunate enough not to suffer from a disebility.

AUDYTIORS

In accordance with Section 14 of the Companies Act 1976 a resolution propoaing the
re-appolntuent of Deloitte Haskine and Sells as auditors to the company will be put
to the Annual Ceneral Meeting.

BY BR OF THE BOARD

&2
F.ho COOK
Secretary

Stoke on Treunt

18th May 1982



AUDITORS' REPORT TO THE MEMBERS OF ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)
We have audited the financial statements on pages 4 to 13 in accordance with

approved Auditing Standards,

In our opinion the financial statements give a true and fair view of the state of
the company's affairs at 3lst December 1981 and of its profit and source and

application of funds for the year then ended and comply with the Companies Acts
1948 to 1981.

DELOITT™ HASKINS & SELLS

Chartered Accountants

Birninghan,

18th May 1982
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\ ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31st DECEMBER 1981

Notes 1981 1980

£000 £000

TURNOVER 2 21,008 4,542
PROFLIT BEFORE TAXATION 3 947 750
TAXATION 5 218 285
PROFIT ARTER TAXATION 729 465
PROFOSED DIVIDEND - ~

PROFIT REYAINED 11 129 465

|
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\ ALLIA DOULTON BATHROOMS LIMITED

(formerly Doulton Sanitaryware (Baths) Limited)

BALANCE SHEET AT 3lst DECEMBER 1981

FIXED ASSETS
INVESTMENT IN SUBSIDIARY

CURRENT ASSETS

Stocks

Debtors

Taxation recoverable

Due from fellow subgidiaries
Bank balances and cash

CURRENT LIABILITIES

Creditors

Taxation

Due to parent

Bue to fallow subsidisyics

Bank overdrafe (of which £1,453,%02
i sacured)

KET CURREMY ASSETY

FPinancued by:
SHARE CABITAL
RESERVESR

SHAREMOLDERS' FUNDS

10
u

CORPORATION TAX PAYABLY lat SHPYEMBER 1983

DUE 10 LMMEDIATE HOLDING COMPANY

SECURED LOAN ;{
A =
. e *
M‘A}" - .- .
G.JA. TURNER )
)} Directors
)

MALTHOQUSE
<:§;Zi:;;:7VICﬂﬁjleu»——-—-——j;:> ';0
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£000

4,601
3,338

68
10

8,038

3,527
117
212

50

1,803

5,709

9,386

11,715

|
H

1980
€000

804

932
705
184

12
302

2,135

756
369

1,125
1,010

1,814

1,359

1,364
125
318

~J

1,814



ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Enths) Limited)

SOURCE AND APPLICATION OF FUNDS FOR THE YEAR ENDED 3lst DECEMBER 198]

SOURCE OF FUNDS
Profit before taxation

Adjustment for items not involving the
movement of funds:

Depreciation

Loss/(Pxofit) on sale of Fixed asaets

Total genorated from operations
EUNDS FROM OTHER SCURCES

Sales of Eixed nysuts
Repaynent of tax

ARFLICATION ¢F FUNDE

Puyrane of dividend
turchdse of fixed asasry
Repaymant of lean capfeal
Pagnant af tax

Paymant for ACT wurrdndeved

NEY AFELTCATTON GF BUNGS

The net applienefen of funde fe represented (%2
the felleving novenant in varkfng eapttake

Inerease o eteaks

Inereaae En debkerg

Inerease fn evoditese

Indrenge fa anowiks due k6 parent €GHpAnRY
Indredse fn anewats due te holdtag eemgans
Todresie £6 asowite due fron fellev subsidinvies

Decresse En bank belances: depedies and eash

1981 1980
£000 £000
S47 150
342 75
6 {2)
1,295 823
58 3

103 -
1,456 B26
- 49
3,211 asy
Fd 1

Jos 195

- 255
3,518 1,158
(2,062) (332)
ENORTED MY
34669 197
1,633 2348
(2,771) ¢100)
{il2) -
{3,252} {£50)
¢ (8)

33 {323y
{4,695} 45}
LY AR
(2,041) {332)
p—— =
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\\\\ ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

SOURCE ANb APPLICATION OF FUNDS (Continued)

Summary of effects of the acquisition of the net assets of Allia Doulton (UK)

Limited.

£000
Fixed assets 2669
Stocks 2525
Debtors 2137
Bank balances and cash (981)
Croditors (2437)
Intei~geouy accounts (46)

4867



ALLTA DOULTON BATHROGMS LIMITED
(formexrly Doulton Sanitaryware (Baths) Limited)

NOTES TO THE FINANCTAL STATEMENTS FOR THE YEAR ENDED 31lst DECEMBER 1981

1.  ACCOUNTING POLICIES
(a) ACCOUNTING CONVENTION

The company prepares its financial statements on the historiecal cost
basis of sccounting modified to tnclude the revaluation of land and
buildings., The company is not yet required to comnriy with the accounting
and disciosure provisions of Part 1 of the Companies Act 198).

(b} STOGKS

Stocks are valued at the lower of cost sud net realissble value. The

cost of products manufactursd by the company consists of direct material.
and labour costu, togethar with production overheads incurred in bringing
-te stocks to their present condition and lecatfon.

(c) DEPRECIATION

With effact from let Januacy 1981 the coupany heg rueviged the estimated
useful lfven of fts Fixad ageots. Depreciation s caleulated to wiite off
the cost or valuation of fixed assets in equal annueal inotalments over
thoir estimsted vecful Yives st the following rateat-

Freehiold land il
Freehwld and leaseliold budldings. LeBX « 2.2%
Plaat snd ¢quipment SX - 0%
Meter vehicles 208 - 33,3%
Kilne 10%

For plant and equipnent heid en lst Jaausry 1981 the above rates of
depreciation are applied to the nee Yook value at that deta. If the new
ratee of deprecfation fiad been spplied {a 1980 the charge for
cmgncéaeim fo that yeer would have bewn ceduced by spproximately
£27,500.

() COVERNMMEND ORANTS

Revenue baged grante eve eredited o profic iu the yeasr fn whieh thay
scerue. Cepitel based grante sre trested ms a deferpad araddt and
transforred Lo proffe sc che gave vate ag depraciation is provided on tha
asdets to which ehsy relate.

(e} DLYERRED TAYATION

Taxatlon defurred by rangon of sccelerated capital allowancas and other
short texw tining differences fu provided st the current rate of
corporation tax only to the extant thet there is g reagonable probability
that such tax will become payable in the foreseeable future,

AL 31st December 1981 no provision is conefdered necegsary,
(£} XILM REPAIRS EQUALIC:A:ICN

The company creates equslisation zccounts to provide for repairs to
kilng. The provision is cziculsted to provide an even charge to the
profit and less sc~ount for s wajor repair which occurs only once in
several years.

-8 ~



\\\ ALLIA DOULTON BATHROOMS LIMITED
(formerly Douliton Sanitaryware (Baths) Linited)

ROTES TO THE FINANCIAL STATEMENTS (Continued)

1. ACCOUNTING POLICIES (Continued)
(8) RISEARCH AND DEVELOPMENT

All research ang development expenditure has been charged to revenue ag
lncurved.

2.  TURNOVER

Turnover represents gross sales, excluding value added tax, to customers,
including fellow subsidiariey,

3.  PROFIT BEFPORE TAXATTON

1981 1980
£000 £000
Profit before taxation i stated after charging:
Deprectation (Netes le) 342 75
Auditors' vemuneration 28 7
Intetest payshle = bank loan end everdeafe 281 -
= shore temm loany 1 1
Hirve of plant &6 -
Redundeney psymente 2l0 -
Dirvectors' venuneration {note &) 111 -
Patslon benefit to wife of focner direatop 2 -
Lose on diepossl of ssests 6 -
and after erediting:
Profit on dispousl of agsety - 2
Profle on knowekow 69 8
4. DIRECTORS' REMUNERATION
1981 1980
£Q00 %000
Buolunents of chatrman and higheet pafd divactor 24 N1l
Number of other United Kingdon based directorg T T
vwhose emoluments (excluding pension gchema
contributions) were within the range:
£ ¢~ £ 5000 2 2
£10,001 - £15,000 1 -
£15,001 - £20,000 3 -
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ALLIA DOULTON BATHROOMS LIMITED

(formerly Doulton Sanitaryware (Baths) Limited)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5.

TAXATION
1981
£000
Based on the profit for the year:
Urited Kingdom corporation tax at 52% 230
Over provision in respect of previous year {12)
218

1940

s

ECG0

285

285

The taxation charge for the year has been reducad by £110,000 in respect
of accelersted capital allowances, £156,000 in regpect of atock
appreciation relief and £23,000 in respect of othar timing differvences.

FIXED ASSETS

COST OR VALUAT.LON

At lst Januaxy 1961

Transfers from holding ccmpsany
Additions

Dispousls

Racludgsification

Surplus on revaluation

At 3let Dacenber 1981

AGGREGATE DEPRECIATION

At lst January 1981

Transfers from holding coupany
Provided in year

Eliminated in raspact of
disposals

At 31st Decamber 1981

Long
Frechold lLeasehold Plant and

Propexties Preperties Hquipment
£000 £000 ngno

K57 101 516
1,394 - 3,225
56 - 486
(1) - (326}

t - 1)

LT ] - -
7,684 101 3,850
- - 270

2 - 1,948

13% 2 205

- - (313)

k37 2 2,110

- 10 -

Total
£000

1,074

4,619

a42
(377)

5,147

————

11,645

L Y

270
1,950
342

(313)

2,249

e’ 1Y



\ ALLIA DOULTON B/THROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

NOTES TO 'THE FINANCIAL STATEMENTS (Continued)

6, FIXED ASSETS (Coutinued)

Long
Freehold Leasehold Plant apd

Properties Properties Equipment Total
£000 £600 £000 £000

NET BOOK VALUES
At 31st December 1981 7,547 99 1,740 9,386
At 31st December 1980 457 101 246 804
COST/VALUATION *comprises: T ._._. T ....._
At valuation - 1980 7.564 101 - 7,665
At cost 120 - 3,850 3,970
7,684 101 3,850 11,635

The value of land included {n the tcotsl valuation of freechold and leasahold
properties f¢ £1,228,000.

At lst Jenuary 1981 the Coupany acquired the fixed assets of itm holding
compaty at eriginal cost lese aceumulated deprecfation thereon. The
frachold propertiee vere then revalued o1l an ojen warket value for
exigtiog wee baefe by reference to the professfonnl valustion cotipleted
by Collome Freres at Siet Deceuber 1980,

PUXURE CAPITAL COMMITMENTS

1961 1980
£000 LQG0
Contracted for but not provided 163 NiL

Authorised by the Heard buc not contracced for

[
& |
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ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

NOTES TC_THE FINANCIAL STATEMENTS (Continued)

7. INVESTMENT IN SUBSIDIARY

The company owns the whole of the issued capital of P & S Cirencester (Sales)
Limited. This subsidiary ceased trading on 30th September 1974.

Group financial statements are not presented as the company was the wholly
owned subsidiary of Allia Doulton (UK) Limited at 31lst December 1981 and the
amounts involved are not material.

8. STOCKS

1981 1980

£000 £QQO

Rav material 1,438 639
Work in progress 426 30
Finlshed products 2,617 263
Other stocks 120 -
4,601 932

e = ewe=etveny

9. RESERVATION OF TITLE

Cortain suppliers fncluded in ereditore contain in thely conditfens of saule a
clause which saeke to convey veservation of title over the goode supplied. The
value of goods held gubject te resetvation of Eitle ¢ £522,000

(1980 £474,000),

10, SHARE CAPITAL

y fssued and
(Unchangad during the year) lm&ha%ged fu. gid
£0 £000
Ordinary shaves of £1 cach 1.0 0.5
Deforred ordinary shares of £f esch 4.5 &.5
5.5 5.0
11. RESERVES | |
£000
3ist Decewmber 1980 1,359
Surplus arising on revalustfon of land 5,777
and buildings
7,136
Retained profit for the year 729

3lst December 1981 7,865

R
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ALLIA DOULTON BATHROOMS LIMITED
(formerly Doulton Sanitaryware (Baths) Limited)

NOTES TO THRE FINANCIAL STATEMENTS (Continued)

11. RESERVES (Continued)

Made up of:
Share premiuvm
Surplus on revaluation of properties

Retained profits

12. SECURED LOAN

£000

5,913

1,949

7,865

vt ——
e ————

Loan gecurad on fraohold proparty rapayable in quarterly {notalments LY 1984

gnd bearing intorest &t 0,5% per annui.

13. DEFERRED TAKATION

1961
£000
Thers L8 & potentisl 1fability for texatlion
deferred in vespect of!
Excass of capltak allowances ever chie corresponding
daprecfution proviefen 1,355
provieions far ¢epanditare net alioved for
corporatiza tax uneil later perlede {96)
Tax rollad over on fixed agset dfeposal 26
porential capital gale ariaing on ravaluation
of properties 1,531
Pl
2,816

o o]
e

14, CONTINGENE LIABILILIES

fndemnities with recouxas amounted to £58,000 (1980 £3,000).

15. ULTIHATE HOLDING COUPANY

252

(10)

269

|

The company's ultimate holding company is Lafarge Coppee, {ncoxporated in

Frauce.

- 13 -



