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office of company
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{d) Insert name of
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Rule 2 33 Form F2 18

The Insolvency Act 1986

Notice of deemed approval of proposals

Name of Company Company number

Payless Properties Limited (In Administration) 00543407

In the

High Court of Justice
Chancery Division
Leeds District Registry

Court case number
643 of 2011

H We (a) Simon Allport, Thomas Andrew Jack and Alan Michael Hudson
Ernst & Young LLP, 100 Barbirolh Square, Manchester, M2 3EY

having been appointed administrator(s) of (b) Payless Properties Limited

100 Barbirolh Square, Manchester, M2 3EY

On (c) 5 May 2011

by (d) the Company's secured creditors

hereby give notice that

having made a statement under paragraph 52(1) of Schedule B1 and no meeting having been
requisitioned under paragraph 49 of that Schedule,

the proposals sent by me on {e) 24 June 2011

were deemed to have been approved on (e} 8 July 2011

\j

Joint / Administrator{s)

m.‘SA) Zeu

Dated

Contact Details:

You do not have to give any contact
information in the box opposite but f you
do, it will help Compamies House to contact
you if there 1s a query on the form The
contact information that you give will be
visible to searchers of the publc record

A

2710712011
COMPANIES HOUSE

Emelie Safstrdm

Ernst & Young LLP, 100 Barbiroll) Square, Manchester, M2 3EY

Tel 0181333 2698

DX Number

DX Exchange

When you have completed and signed this form please send it to the Registrar of
Companies at

Companies House, Crown Way, Cardiff, CF14 3UZ DX 33050 Cardiff
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Do It All (Holdings) Limited
Payless DIY Limited

Payless Properties Limited
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Administrators’ statement of proposals

Pursuant to paragraph 49 of schedule B1 to the
Insolvency Act 1986

24 June 2011




Abbreviations

Thae following abbreviations are used in this report:

Amax Amencan Express

B&M B&M Retail Limited

BMS Barclays Merchant Services

BoS Bank of Scotland ple

CVA Creditors’ Voluntary Arrangement

CVvL Creditors’ Voluntary Liquidation

Dc Distributron centre at Tamworth

Qirectars The directors of theAcompam;; in the Group at 5§ May
2011

oy Do it yourself

Oo it All Do It All Limited {In Admimistration)

Focus DIY Focusg (D1Y) Lamited {In Administration)

FYXX Financial year ended Fabruary 20XX

GMAC GMAC Commercial Finance Limited

Gordon Brothers

Gordon Brothers International LLC

HMRC Her Majesty's Revenua and Customs

Holdings De It All (Holdings) Limited {in Administration)
Investments Focus DIY {Investments) Limited {In Administration)
Kingfisher ngﬁsherﬁGE; I—.Tmlted )

Lioyds Fraser

Lloyd Fraser (supply chain) Limited

Natwest

Natignal Westminster Bank ple

Payless DIY

Payless DIY Limited (in Admunistration)

Payless Properties

Payless Properties Limited (In Admirustration)

RCF Revolving credit facility
ROT Retention of ttle
the Act The Inscivency Act 1986

the Companies or the Group

Focus (DIY) Limited, Focus DIY {Investments) Limited,
Do It All Limited, Do It All {Holdings) Limited, Payless
DIY Limited and Payless Properties Lumited (All in
Administration)

VAT

Value added tax

‘Wickeas

Wickes Building Suppflies Limited

Wider Group

As per the group siructure at Appendix E

‘Mincanton

Wincanton Group Limited
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Introduction, background and circumstances giving
rise to the appeointments

Introduction

On 5 May 2011 the Companies entered Administration and S Allport, T A Jack and
A M Hudson were appointed to act as Joint Administrators

This document, including its appendices, constitutes the Joint Administrators’ statement of |
proposals to creditors pursuant to paragraph 49 of Schedule B1 to the Act and Rule 2 33 of

the Insolvency Rules 1986 for Focus (D1Y) Limited, Focus DIY (Investments) Limited, Do It All

Limited, Do It Ali {(Holdings) Limited, Payless DIY Limited and Payless Properties Limited (all

in Administration)

Certain statutory information relating to the Companies and the appotntments of the Joint
Administrators 1s provided at Appendix A

Background

At the time of the appointments, the Group was the number four DIY and gardening retaller in
the UK, trading from 177 stores nationaily, and employing ¢ 4,000 employees in total, 3,646
of whom were employed in the stores

The Group’s head office and management functions were operated from leasehold premises
at Gawsworth House, Westmere Drive, Crewe, Cheshire CW1 6XB, where 264 head office
staff wers located

The Group also had operations at a national distnbution centre in Tamworth, a ¢ 585k sqft
warehouse that 1s managed by a third party stock management operator Wincanton and
transport operator, Lloyd Fraser There was also a dedicated IT centre in Paulton which
housed the Group's retall IT systems

The original business was founded in 1983 when Focus DIY was incorporated, and has

grown substantially through a number of acquisitions including Do It All Limited in 1998 and
Great Mills and Wickes in 2000 (Wickes was subsequently sold in 2005 to Travis Perkins)
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A summary Group structure 1s presented betow, with a Wider Group structure included at
Appendix E

Focus DIY {Finance) plc
Formerly Focus Wickes {Investments) Ltd
04560463
I -
- " ,*rmnn (nvestmentsy Lids:* '~ . <
Formeriy Focus: Wickes: (Imutmmu}’ I.ht%a»
Eq e " 0ABE06635 L L

ks 3 F L

I

Focus No 1 Limited
Formerly Focus Wickes Ltd
01932765

Focus Retail Group Limited
03918467

E

Focus Group (Finance) Limlited

gt e

03918577
i * DoTrARESS Dot Al (Holdirigs):
L o é‘,’;‘;ff:i Limited 01977527 Limited: 02458208
./t Payless DI S,
Limited 0078395 3"

- : In Administration

In July 2007 the Group was acquired by an investrnent vehicle, FLP2 Limited, ultimately
controlled by affiliates of Cerberus who, via a further entity named FLP3 Limited, injected
capttal of £160m In the form of four senior lending faciliies This debt 1s senior secured
ranking debt with second ranking pnonty behind a £50m syndicated RCF facility provided to
the Group by GMAC and BoS All of the secured facilities for the benefit of the Wider Group
sit within Investments as the principal borrower, supported by guarantees, secunty and legal
charges from Focus DIY, Do it Ali, Holdings, Payless DIY and Payless Properties together
with certain other group companies

At the ttme of the credit crunch and weakened housing market, sales were matenally
impacted and poor trading results were experienced throughout 2008 and 2009 The difficult
retail trading conditions were further impacted by underperforming stores within the Group's
portfolio Consequently, in late 2009 a CVA was approved by the creditors of the Group This
allowed a partial restructunng of the Group designed to eliminate a number of unoccupied or
sub-let stores and their asscciated fixed overheads

The recent financral results of the Group, together with further details of its operations, are
outhned below

Trading history

Focus (DIY) Lumited

Focus DIY 1s the main trading company within the Group and its pnncipal activity 1s the retal
operation of DIY and gardening superstores It is the sole employer in the Group, employing
all of the store and head office staff with the exception of directors who are employed by

FLP2 Limited

Focus DIY holds 167 leases of the 208 lease portfolio operated by the Group
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The table below illustrates recent trading resuits relating to Focus DFY

Directors’

Gross Gross  remuneration Net proft  Accumulated
52 weaks Audited! Turnover profit profit " aftar tax reservas
ended Draft £000 £000 Yo £000 EQQ0 £000
20 February Draft 343,208 90,793 26 3.215 (25,063) (185,572}
20Mm
21 February Audited 365,158 103,690 28 2532 (11.675) (160.509)
2010
22 February Audited 371,335 100,970 27 3,601 (14,264) (147.478)
2009 .
4] weeks Audited 374,286 102,534 27 4,833 (20,900) (133,244)
ended 24
February 2008
26 weeks Audited 237,797 60,379 25 562 {46,800) (113,014)
ended 29 April
2007

* Directors remuneration includes those who resignad from office during the perod
Do it All Limited

Do It All operates as d trading entity within the Group and i1s a retaller of DIY and gardening
products through the Da It All superstares previously acquired by the Group

Do It All holds 17 store leases of the total leasehold portfolio of 208 operated by the Group

The tabte below shows the recent trading results for Do [t All

Gross Gross Directors’ Mot nrofit Accaeepinigd
52 woeks Auditted/ Turnaver profit profit rauneration after tax feserves
ended Draft £000 £000 Y £000 £000 £000
20 February Draft 113,234 31,386 28 n/a (4,073) (38,969)
2011
21 February Audited 121,722 37,827 Kl nfa 739 (34,897)
2010
22 February Audited 130,518 39,745 30 n/a 1,033 {32,732)
2009 .
43 weeks Audited 166,318 42,044 25 nfa (14,133) (36,938)
ended 24
February 2008
28 weeks Audited 135,990 25173 24 nfa {8.21€) {26,266)
ended 29 April
2007

Focus DIY (investments) Limited

nvestments' pnncipal activity 1s that of a holding and finance company [t indirectly holds all
the shares of Focus DIY and Do it All

Investments is not a trading company, has made no sales in recent years and only reports
overhead costs such as interest and charges as a consequence of its status as principal
borrower In FY 11, it reported a net loss after tax of £15 2m and in FY10 a net loss of £14 9m
It has no employees

Do it All {(Holdings) Limited

Holdings 1s a non-trading holding company that has three leases Abbreviated accounts have
historicatly been produced for this entity 1t1s the sole shareholder of Payless DIY

Recent accounts show no activity
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Payless DIY Linited

Payless DIY 1s a non-trading holding company that has 14 leases Abbreviated accounts
have histoncally been produced for this entity

Recent accounts show no activity
Payless Properties Limited

Payless Properties 1s a non-trading halding company, with seven leases Abbreviated
accounts have histoncally been produced for this entity

Recent accounts show no activity
Circumstances giving rise to the appointment of the Joint Admimstrators

As stated previously, in late 2009 the Group undertook a restructunng exercise via a CVA as
a consequence of declining sales and profitability, further impacted by difficult trading periods
in 2008 and 2009 (n the 12 months ended 22 February 2009 Facus DIY expernenced a net
loss after tax of £14 3m, despite generating a gross profit of £101 Om dunng that year The
CVA was implemented 1n order to eliminate some of the high fixed cost base and release the
Group from unoccupied or sub-let stores which were impacting the profitability of tha Group

Following the CVA, the management team has worked hard to turn around the business and
address the challenges of the strugghng economy and competitive market Despite the
actions taken by the Group’'s management which included, introducing new store formats,
restructuring the cost base and launching new marketing approaches, the financial
perfarmance of the trading entittes Focus DIY and Do it All remained challenging, particulary
dunng the Winter months when sales are seasonally at their lowest

Whilst Do 1t All returned a small net profit after tax of £0 7m in the 12 months ended

22 February 2010, Focus DIY generated an annual loss of £11 7m despite the rent relief
relating to 38 non-operational stores achieved as a result of the CVA, but after significant
depreciation and amortisation costs

The performance of the Group continued to detenorate throughout 2010 and into 2011, the
consolidated Group management accounts for the 12 months ended 22 February 2011
Iindicate net losses after tax of £39 4m dunng this penod

With an awareness of the detenorating cash and financial performance of the business,
management and the lenders pursued alternative strategies in order to stabilise the Group
and maximise value for stakeholders, these inciuded

» Management worked on a plan to imptement a second CVA to eliminate further
underperforming stores and improve the underlying cost structure of the business

» Asale of the Group Adwvisors were instructed te conduct a sale process, which started
in Autumn 2010, but resulted in no interest from competitors or trade buyers for the
business as a going concern At the tme of our appointment an offer was progressing for
the Group, however, insufficient ime was availlable 1o progress this to a funded offer and
the transaction wouid have resulted in the break-up of the business |t was evident from
this pracess that the value of the business lay in the property leases

Duning this time the secured lenders continued to consider their options Ernst & Young LLP
were assisting the lenders in assessing the trading and cash flow performance of the Group
As the sale process continued it became evident that a sale of the business would be
unhkely Consequently, the lenders asked Ernst & Young LLP to assist with scenano planning
should it not be possible for the proposed rescue strategies to be completed before a breach
of facthties
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The scenano planning continued up until the date of appointment, alongside the discussions
between the secured lenders, shareholders and management regarding the options for the
business As majonty shareholder and debt provider to the Group, FLP3 Limited advised
management that it was no longer viabla for it to continue to financially support the business,
and management’s CVA proposal This was based on the high tevel of debt already
underpinning the business, including cash injections 1n the past financial year, and the fact
that interest payments were being accrued and covenants waived |n addition, the secand
proposed CVA required an extension to existing lending faciliies and a likely funding
requirement In addition, the difficult retail environment and competitive landscape that
currently exists posed many nsks to the CVA and the Group's forecast profitability With no
additional funding avaitable from its lenders, management requested that Ernst & Young LLP
work with them in consideration of appointing Joint Administrators

Management subsequently concluded that to protect the interest of all creditors, t was
necessary to place the business into Administration immediately Consequently, on 4 May
2011 the Directors filed at the Court a Notice of Intention to Appoint Administrators in respect
of the Campanies and on 5 May 2011, Simon Allport, Thomas Andrew Jack and Alan Michasl
Hudson were appointed Joint Administrators of the Companies under the provisions of
paragraph 14 of schedule B1 to the Act
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Purpose, conduct and end of Administrations

Purpose of the Administrations

The purpose of an administration 1s to achieve one of three cbjectives
a Torescue the company as a going concern

b  To achieve a better result for the company's creditors as a whole than would be
ikely if the company were wound up (without first betng in administration)

¢ To realse propery in order to make a distribution to one or more secured or
preferential creditors

Insolvency legislation provides that objective (a) should be pursued unless it is nat
reasonably practicable to do so or if objective (b) would achieve a better result for the
company'’s creditors as a whole Objective (¢) may only be pursued If it 1s not reasonably
practicable to achieve either objective (a} or (b} and can be pursued without unnecessarly
harming the interests of the creditors of the company as a whole

It was unlikely that objective (a) could practically be achieved for the following reasons

» The significant level of debt within the business meant there were imited alternative
sources of funding available to support the Group and its immediate working capital
requirement, as well as making the business unattractive as a share purchase

» The Group and its advisors had aiready pursued a sale strategy pnor to the
Admunistrations which attracted no interest in the business as a going concern

» Given that a small number of the Group's stores were loss making and the declining
revenues it was highly unlikely that an equity sale could be achieved for the Group as a
whole without significant restructunng of the Group and the elimination of the loss
making stores

» The Group had been loss making for a prolonged penod of time prior to the
appointments Therefore it was unhkely that profitability would be returned in the short to
medium term, particularly given the significant cash outflow required to trade the
business following its peak trading penod in the Spring / Summer months and meet the
high fixed costs of the business in order to then regenerate the Group's store portfolio

» A significant proportion of the stock is subject to ROT and trade suppher support
(Including credit terms) was likely to be severely restncted post Insolvency, significantly
increasing the funding requirement of the Group in order to faciitate ongoing trade at fuill
capacity whilst seeking a going concern sale

The Joint Administrators have therefore pursued objective {b) to achieve a better result for
the Group's creditors as a whole than would be likely if the companies in the Group were
wound up (without first being in Admirustration), rather than objective (a) The reasons for this
are outlined below

» As part of the efforts to secure a sale prior to the Administration, it was apparent that
interest existed from several parties for certain parts of the Group's retail portfolio In
addition, management and other parttes indicated that they were interested in
purchasing a large proportion of the Group's interests as a gaing concern Realisations
from the Group's property portfolio were therefore hkely to be enhanced if they were
disposed of whilst trading continued during the Administrations

» If the Group were to be wound up, realisations from stock would be severely reduced
following ROT stock betng returned to suppliers and recovenes from remaining stock
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would have to be achieved through bulk disposals, most likely requinng significant
discounts

»  An Administration afforded a penod of protection to the Group to allow it to continue to
trade out its existing stock holdings through the stores and generate realisations from
the stock and leasehold portfolio above what would hikely be achieved If the Group were
wound up

The Joint Administrators have therefore pursued a strategy of a short term trading penod to
allow stock to be realised through ongcing sales at the stores whilst pursuing a disposal of
the business and assets including the Group’s lease portfolio

Conduct of the Administrations
Trading

Following the Joint Administrators’ appeintment on the morning of 5 May 2011, site visits
were conducted by the Joint Administrators’ staff to all stores, the distribution centre (‘DC')
and the Paulton IT office A central team was also located at the head office in Crewe
Employees were addressed and procedures (including cash counts in all stores and revised
customer order/returns/deposit procedures) were implemented immediately to protect Group
assets and to help faciitate an ongoing trading strategy

Measures were taken immedtately to reduce the overhead base of the business including the
redundancy of 102 head office employees on the date of our appomntment A further 45 head
office staff have also subsequently been made redundant The staff in the stores and regional
managers were retained to allow trading to continue across the Group Wage and salary
payments for those retained were made as usual with May's gross payroll totalling £4 9m

The Jaint Administrators then continued to trade the business whilst pursuing a sale of
Gusiness strategy {or &v OF paiis of the Dusiness un a guing concern basis The Joint
Administrators sought to maximise recovenes through the retail store network for the ¢ £89m
of stock on hand at the date of appointments Retail sales totalling £75 5m (net of VAT) to

10 June 2011 have been made Shortly after the appointment of the Joint Administrators, key
suppliers were contacted to establish resupply of fast moving, seasonal stock hnes in order to
maintain the retail offenng  Additional stock of approximately £3m has been ordered by the
business

Trading sales

Following the sale of a number of stores to Kingfisher, Wickes and B&M (see sale of business
section later in the report), by 23 May 2011 the prospects of further going concern disposals
were imited Accordingly, on this date, the Joint Administrators engaged retail agents Gordon
Brothers to assist with an orderly wind down of the remaining stock in the business Since
this date, additional marketing and stock discounting has been undertaken to enable the
Group to vacate the bulk of the retail estate (122 stores) by 23 June 2011 The Joint
Administrators intend to trade out the stock from the remaining stores whilst continuing to
pursue further lease disposals

Please note that whilst the statutory accounts show sales made by Do [t All, it i1s envisaged
that for the Administration frading penod all sales will be made by Focus DIY The reason for
this 1s that all stock 1s purchased by Focus DIY, sales are made under the Focus trading
name, and all VAT sales receipts are in the name of Focus DIY per the Group's records

Admunistrators’ sales (net of VAT) since appointment can be further analysed as follows

A days ‘Wie Ve Wie 5 days

anding 15 May 22 May 29 May Wie ending

8 May 29011 2011 2011 2011 5 June 2011 10 June 2011 Total
Sales (£0005) 6,442 7,854 7,198 20,807 22,244 10,934 75,490
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Trading costs

Undertakings have been provided to essential service providers (including utiity compantes,
cash collection agents and leased equipment providers) to head office, the retall estate and
the DC to allow trading to continue

At the outset a number of supphers to the business, including the warehousing, distribution
and haulage contractors refused to continue to support the business unless additional
inducement to trade arrangements were agreed Given thewr commercial leverage and ability
to keep the business from trading, additional payments of £2 1m and commitments to fund
potential contingent abilities of ¢ £1 8m were agreed with a number of key suppliers and
contractors

A further key supplier, Barclays Merchant Services, was contacted pro-actively and an early
agreement was reached, this being essential for retail trading by allowing ongoing receipt of
stare credit/debit card takings

Trading habihities remain estmates based on historic costs, purchase orders and
undertakings issued by the Joint Administrators It 1s estimated that weekly trading costs
(excluding stock shrinkage, iInducement to trade payments and agents costs) dunng May and
June are In the region of ¢ £4 Om per week

Sale of business

Upon appointment, a dedicated sale of business team from Ernst & Young's Transaction
Advisory Services met with Focus' directors and senior management to prepare the key
operational and financial information required for the sale process

immediately thereafter, the Joint Administrators began a marketing process for the disposal of
the Grown's husingss a=~72 agss’s on a Joing oonoam hass Howaver, # queckly hacama
apparent that there was a significant interest in the property portfolio of the Group, which
offered the potential to realise large premiums from certain leases

Consequently, whilst pursuing potential sales for the majority of the business and assets of
the Group, the Joint Administrators heavily marketed the property portfolio to mixed sectors of
prospective purchasers in order to maximise the levels of interest in the business and assets
of the Group

Given the large number of properties and the potential value in the estate, the Joint
Administrators retained key members of the Group's property team to support in collating and
coordinating information requests In addition we engaged the services of property agents
Harvey Spack Field to review the portfolio and determine the strategy to maximise
realisaticns

Discussions with potential buyers progressed quickly, with a comprehensive range of
financial, operational, property and legal information made available The Jont Administrators
have to date made contact with over 150 interested parties

As at 10 June 2011, the Joint Administrators have successfully completed three transactions
for the sale of options to assign the nght, title and interest in specific leases operated by
Focus DIY, Do It All and Payless DIY to three separate purchasers Under the terms of two of
the agreements it is envisaged that 536 employees at these stores will also be transferred to
the purchasers under the Transfer of Undertakings (Protection of Employees) {egislation
Detatls of the transactions are presented below
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Foacus Group Company Humber of properties Furchaser Consideration (£m)
under option igreement
iogus DIY and Do It Ali 3 Kingfisher Group Limited 230
Focus DLY and Do it All 13 Wickes Building Supplies 84
_ . Limited . B
Focus DIY and Payless DIY 1" B&M Retaill Limited 12

All consideration has been recewved in full and no further amounts are due Iin respect of these
transactions Under the terms of the agreements the Joint Administrators have granted the
purchasers an option to buy certain stores, however, at this tme the Joint Administrators
continue to trade the remaining stock after which time the purchaser wiil be allowed into
occupation under a licence during which the optien remains vald

The Jaint Administrators continue to market the remaining poertfalio for sale and are in
advanced discussions with a number of parties regarding the sate of further options to assign
leases and the transfer of employees The Joint Administrators remain confident that further
sales can be completed

Prior to the date of our appointment the Group had entered into a conditional sales contract
for six stores It 1s anticipated that these sales will complate in the coming weeks, although
the quantum of realisations remains confidental

Property
At the date of appointment the Companies held leasehold agreements on a total of 208
properties

The leases to these properties are held by vanous companies within the Focus Group, as
summansad in the table below

Focus Group Campany Number of properties

Focus (D1Y) Limited o o ] - 57

Do it All Limited ) B - - Ty

Payless DIY Limited o ) o - ) 14

Payless Properties Limited o T ; - 7 .o -

Do It All {Holdings) Limited T e

The properties can be spiit into three categones

Trading stores

At the date of appointment, the Companies traded from 177 leasehold stores across the
Urited Kingdom As discussed 1n the trading section above, all stores continued to trade
following our appointment

Operational properties

In additton to the trading stores, the Companies operated central business functions from four
further leasehold properties These operational properties include the Group's head office In

Crewe, a national distnbution centre in Tamworth and two support centres in Paulton and
Crewe
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Unoccupied properties

The Companies aiso held the leases to a further 27 unoccupied / non-operational stores
These properties have not been occupied during the Administration as they are not required
for the ongoing trading of the business

Since the date of appointment, the lease to one of these properties has expired

The Joint Admunistrators are currently in the process of investigating certain lease surrenders
iitiated prior to our appointment on these properties with a view to finalising them with the
respective landlords Furthermore, the Joint Admirustrators have offered a surrender of the
remaining unoccupied properties to the landlords of these sites

Cash in hand/transit

At the date of appointment, the Companies’ records indicated that there was a total of
¢ £10 1m of cash in hand/transit, outlined below

Location £m
Barclays Merchant Services 41
Amencan Express 02
Cash collection agent 14
Tilk floats / safe 11
Cash at bank 33
Total 101

Following the appointment of the Joint Administrators, BMS and Amex retained £4 1m and
£0 2m respectively to seek to mitigate their chargeback nisk relating to outstanding pre-

appont—ent cugtomer ordgrs Basad on tha Camrpamieg’ maoords at the data of appointment,
we anticipate that the value of reserves held by BMS and Amex are In excess of the total
chargeback exposure We are continuing to work with these parties to secure a release of

surplus funds over and above the chargeback liability

The Compantes' records indicate that the cash collection agent, Loomis, held ¢ £1 4m at the
date of appointment This amount has now been received by the Companies

At the date of appointment the Joint Administrators’ staff attended each of the Companies’
trading stores and counted the til/safe floats, which together wath Group records indicated a
balance of c £1 1m at date of appointment As the stores continue to trade we will only be
able to accurately validate the floats once trading ceases and cash s banked

The balance held in the Companes’ Natwest bank account at the date of appointment has
now been received into the Joint Administrators’ bank account A float of ¢ £0 8m has been
retained to ensure sufficient funds are maintained to service the Companies’ stores with coin
delenes throughout the trading penod Thts reserve will be receved on cessation of trade

intellectual property assets

Discussions have been held and remain ongoing with a number of interested parties tn
respect of Focus DIY's intellectual property assets These include the Focus name, other own
brands and certain databases Realisations from this source remain uncertain

Debtors and prepayments collections

The Companies' records indicated that debtors and prepayments totalled ¢ £3 6m at the date
of appointment

To 10 June 2011 the Joint Administrators have recovered ¢ £0 1m of this balance and further
amounts of ¢ £1 1m are estimated to be recoverable Of the remaining batance, c £2 1m s
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considered irrecoverable due to counterclaims, set offs, and non-delivered goods Further
work 1s ongoing in respect of the residual balance of ¢ £0 3m

The Joint Admirustrators and therr staff are actively pursuing the collection of all debtors and
reimbursement of prepayments where possible

Customer orders

At the date of appointment there were ¢ 10,000 customer orders outstanding with a retail
value of ¢ £3 Om per the Statement of Affars The Joint Administrators put a hold on all
delivenes and collections of ordered goods pending the resolution of certain quenes
regarding who had title to such goods Following legal advice regarding this matter, the Joint
Administrators were able to release orders for collection subject ta the goods being fully paid
for, a valid receipt held by the customer and that the customer had been advised by the stare
that the goods were In stock and had been reserved for customer's collection

On 7 May 2011 the Joint Administrators therefore started to release orders which met the
above conditions As at 11 June 2011 ¢ 4,000 of these orders have been fulfilled and goods
supphed to customers As such, this has reduced potential non-preferential claims in this
regard by £1 2m to an estimated £1 Bm

Stock and retention of title

At the date of appointment the Group had stock of ¢ £87m at net book value This was sphit
£68m in stores and £19m at the DC

The Group's stock was purchased and held by Focus DIY Following the appointment of the
Joint Administrators we have undertaken the process of assessing the extent, natura and
validity of both ROT and other claims asserted by suppiiers against Focus DIY In doing so
we have offered suppliers the opportunity to attend the Tamworth distnbution centre to
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To date we have received information and claims from 154 suppliers who believe they may
have a vald clam The value of these claims 1s estimated at £564 6m Ten claims have now
been finalised at a cost of £6 8rn for relinquishing a vanety of nghts The remaining clams
continue to be assessed

Fixtures and fittings

Fixtures and fithngs relate to store racking, IT equipment, and office furniture across the store
network The fixtures and fittings are typically more than three years old and given the recent
retall environment which has resulted in many retail outlet closures, there 1s an influx of these
items on the second hand market which 1s impainng value This coupled with costs to collect,
rent incurred to allow time to remove the items and agents costs te sell the items restricts the
net reahsable value Atthis time we antictpate that the sale of fixtures and fitings will achieve
net realisations of ¢ £1 4m This compares to the Directors' Statements of Affairs of £0 8m in
Focus DIY and £0 2m in Do [t All

Potential dividend

The Jaint Administrators expect that the Companies’ first-ranking secured creditors, GMAC
and BoS, will be paid the full amounts owed to them at the date of appointment The second-
ranking secured creditor, FLP3 Limited, 1s expected to face a significant shortfall in the
amount owed to it at the date of appointment

The Joint Administrators do not anticipate making any distnibution to non-preferential creditors
outside of the prescnbed part, which is further discussed in Section 4 below

Employees

At the date of appointment ali employees (¢ 4,000) were employed by Focus DIY Following
the sale of the options described above to Wickes Building Supplies Limited and B&M Retail
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Limited, 536 employees are expected to transfer to these purchasers under the Transfer of
Undertakings (Protection of Employment) at the relevant transfer dates

During the trading penod, 147 employees from the head office have been made redundant

Joint Administrators’ receipls and payments

A summary of the Joint Administrators’ receipts and payments for the penod from 5 May 2011
to 10 June 2011 1s attached at Appendix D

Initlal meeting of creditors

The Joint Administrators are of the opinion that the Companies have insufficient property to
enable a distribution to be made to non-preferential creditors other than by virtue of the
prescrnibed part and consequently, in accordance with the provisions of paragraph 52(1) of
Schedule 81 to the Act, they do not intend to call an initial creditors’ meeting for any of the
Companies

The Joint Administrators will be obliged to call aninitial meeting of creditors «f it 1s requested
by creditors of an individual company whose debts amount to at least 10% of the total debts
of that company The request must be made within 8 business days of the date on which
these proposals are sent out (or such longer penod as the court may allow) and must be in
the prescrnibed form The creditor summoning the meeting must fodge with the Joint
Administrators a deposit as secunty for the expenses of summoning and hoiding the meeting
Further information 1s provided 1n the covenng letter accompanying these proposals

Future conduct of the Administrations

The Joint Admiristrators will continue to deal with the Administrations in line with the
objectives Further tasks will include, but are not imited to

» Realisation of stock through continued trading of the business, including finalising all the
trading habilities

» Continuing the sale of business strategy to dispase of the remaining stores in the Group
retail portfolio

» Handover of the stores to the purchasers of vanous options under the terms of the
heences granted to occupy the stores

» Dealing with the larger property portfolio including lease assignments and landlord
surrenders

» Realisation of all remaining assets where possible

» Completion of statutory requirements of the Administrations including reporting to
creditors

» Prepanng corporation tax returns and VAT returns
» Repayment of debts due to the secured tenders of the Group
» Dealing with the prescrnibed part

»  Any other items which may be encountered
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The end of the Administrations

it1s proposed that the end of the Administrations will be through either a creditors’ voluntary
liquidation or dissolution Further details are provided below

Creditors’ Voluntary Liguidation

it 1s proposed that, at the end of the Administrations, if any of the Companies have any
preperty which might permit a distribution to its creditors, it will move straight into CVL upon
the filing with the Registrar of Compantes of a notice pursuant to paragraph 83 of Schedule
B1 to the Act It 1s proposed that the iquidators will be Simon Allport and Thomas Andrew
Jack of Ernst & Young LLP and that any act required or authonsed under any enactment to
be dons by the liquidators may be done by either or both of them In accordance with
paragraph 83(7) of Schedule B1 to tha Act and Rule 2 117A(2)(b) of the Insolvency Rules
19886, creditors may nominate a different person as the proposed hquidator, provided that the
nomination 13 made after the receipt of these proposals and before the proposals are
approved It should be noted in this regard that a person must be authorised to act as an
insolvency practtioner in order to be appointed as hquidator

Dissolution

It1s proposed that if at the end of the Administrations, the Companies have no property which
might permit a distnbution to their creditors, the Joint Administrators will send naotices to that
effect to the Registrar of Companies On registration of the notices the Joint Administrators’
appointments will come to an end In accordance with the provisions of paragraph 84(6) of
Schedule B1 to the Act the Companies will be deemed to be dissolved three months after the
registration of the notices
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Statements of Affairs

The Directors have submitted their Statements of Affairs for the Companies as at 5 May 2011
Summanes are attached at Appendix B We would comment that a number of the asset
values have yet to be determined and may be lower than indicated Similarly, a number of
creditor claims have yet to be quantified and may be higher than indicated Additionally, the
values are shown hefore applicable costs of realisation

We include below a summary of our comments on the Directors' Statements of Affairs

» The Statements of Affairs for Focus DIY and Do It All both include values for stock
However, from further investigations into the accounting treatment and discussions with
management we have reason to believe that legal titte may rest with Focus DIY We are
currently seeking to address this uncertainty with the assistance of our legal advisors

» The debts due to the secured lenders (which the Directors estimate totals £246 3m
before interest and charges applied) have not been apportioned between each of the six
companies and have been applied in full against the fixed charge assets expected to be
realised by each of the Companies However, the debts due to the secured lenders far
outweigh the estimated fixed and floating charge realisations, and therefore it 1s
estimated that the only funds availabie for non-preferential creditors will be by virtue of
the Prescnbed Parts in Focus DIY and potentially Do It All

» The Directors have also included in the Statements of Affairs an estimate for contingent
claims in respect of landlords These amounts serve as an estmate only and wilt be
dependent upon the outcome of the property disposals within the retail store portfolio

» The stock balance 1s shown net of estimated claims for ROT Follawing the decision to
continue to trade the stock wili be sold in the normal course ot business [T1$ anticipated
trading will generate a profit, the quantum of which remains unknown, and 1s subject to
ROT. utilites, salanes and all trading habilities that will need to be finalised

» n addition, the trade creditor balances are also shown net of the estimated ROT claims,
and therefore the actual value of the trade creditor claims may increase if not all the
estimated ROT claims are proven valid

» Deposits paid in respect of customer orders of £3 Om are included within the Statements
of Affairs  Following the release of stock to certain customers where their orders meet
the cntena for release, the total value of these claims in the Administrations are
estimated to reduce to ¢ £1 8m

We provide below, for information, an indication of the current position with regard to
creditors' clams The figures have been compilled by Companies’ management and have not
been subject to independent review or statutory audit

Secured creditors

GMAC and BoS provided a revolving credit facility to the Group and are 1ts first-ranking
secured lenders The total amounts owing to them across the Group as at 5 May 2011 1s
estimated to be ¢ £32 4m This 1s stated before the application of any relevant charges or
fees

A distribution of £28m has been made to the secured creditors and the Joint Admitristrators
believe, based on current estimates of reahisations in the Adrministrations, that both GMAC
and BoS will be repaid in full the amounts owing to them at the date of appaintment

FLP3 Limited, the Group’s second-ranking secured lender, had total amounts owing to it
across the Group as at 5 May 2011 of £214 7m This 1s stated before the application of any
relevant charges or fees
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The Joint Administrators believe that following repayment of the secured debts owed to
GMAC and BoS there will be sufficient realisations 1n the Administrations to aliow a
repayment distnbution to FLP3 Limited, although the quantum remains unknown unti the
trading has concluded The distibution to FLP3 Limited will be significantly less than the
amounts owed to them at the date of appointment

Preferential creditors
The Joint Administrators currently estimate preferential creditors of £1 7m, tn respect of
claims for employees’ salaries, holiday pay and pension contributions As the sole employer

in the Group, these will alt be against Focus DIY

The Joint Admiristrators betieve, based on current estimates of realisations in the
Adrninistrations, that preferential creditors will be repaid in fuil

Preferential claims have been mitigated through the transfer of employees in a number of
stores

Non-preferential creditors

Non-preferential creditor claims continue to be submitted The Directors’ Statements of Affairs

estimates that total non-preferential claims for Focus DIY Limited and Do It Al Limited will be
in the region of £821m

This estimate 1s made up of the followming

Non-preferential creditor claims E 000 {Focus DIY) £'008 (Do it All}
Non-preferential trade creditors 651,423 0
Mon.nroforanha! ma-_trafg ocourts 223,133 w:.,. <
Non-preferential amounts due to 3,026 0
customers

Non-preferential employee claims 15,573 n/a
Intra-group creditors 346,588 68,387
Total 650,043 171,108

The Directors’ Statements of Affairs for the other four companies estimate that total non-
preferential claims will be as follows

Company £008s Details

Focus DIY (Investments) Limited £1,104,009 Retating to, intercompany balances and accruals
Do It All Holdings Limuted £7.027 Landlords

Payless DIY Limited £15,37 Landlords

Payless Properties Limited £3 260 Landlords

A full breakdown of the outstanding creditor balances at the date of appointment is included
in the Directors’ Statements of Affair at Appendix B
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Prescribed part

The prescribed part is a proportion of floating charge assets set aside for non-preferential
creditors pursuant to sectton 176A of the Act The prescribed part applies to floating charges
created on or after 15 September 2003

Focus DIY

The Joint Administrators, to the best of their knowledge and belief, estimate that the value of
the prescribed part set aside in Focus DIY will be the maximum of £600,000, before the costs
of dealing with the prescribed part

Do It All

The value of the prescribed part in Do It All is currently uncertain whilst the matter of the
ownership of stock between Focus DIY and Do It All 1s clanfied The result of this may
matenally increase the floating charge realisations in Do It All, and therefore the value of the
prescribed part

Investments

The value of the prescribed part in Investments 1s estimated to be £nil

Holdings

The value of the prescribed part in Holdings 1s estimated to be £nil

Payless DIY

The value of the prescribed part in Payless DIY 1s estimated to be £nil

Payless Propaerties

The value of the prascnibed part in Payless Properties is estimated to be £nil

The Joint Administrators intend to make an applicaton to the Court, under section 176A(5) of
the Act for an order not to distnbute the prescnbed part in Focus DIY on the grounds that the
cost of making a distribution to non-preferential creditors would be disproportionate to the
benefits This I1s due ta the number and amount of non-preferential ctaims against Focus DIY,
estimated at approximately ¢ 14,000 claims with a value of £650m, gving a potential
distribution of less than one pence 1n the pound
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Joint Administrators' remuneration and
disbursements and payments to other professionals

Remuneration

The statutory provistons relating to remuneration are set out in Rule 2 106 of the Insolvency
Rules 1986 Further information 1s given in the Association of Business Recovery
Professionals’ publication ‘A Creditors’ Guide to Administrators’ Fees', a copy of which may
be accessed from the web site of the Insolvency Practiioners Assocration at

http //www insolvency-practitioners org uk (follow ‘Regulation and Guidance” then ‘Creditors’
Guides to Fees'), ar 1s available in hard copy upon written request to the Joint Administrators

In the event that creditors' meetings are not requisitioned and creditors’ committees are not
forrmed, the Joint Administrators will seek to have their remuneration fixed by the secured
creditor(s) and if the Joint Admintstrators have made or intend to make a distribution to
preferential creditors, the preferential creditors in accordance with Rule 2 106(5A) of the
Rules The Joint Admunistrators will ask for thew remuneration to be fixed on the basts of time
properly given by them and their staff in dealing with matters ansing in the Administration

Attached at Appendix C 1s a detailed analysis of tme spent and charge out rates, for each
grade of staff for the vanous areas of work camed out to 10 June 2011, as required by the
Association of Business Recovery Professionals’ Statement of Insclvency Practice No 9

Dishursements

Appendix C also includes a statement of the Joint Admunistrators’ policy for charging
disbursements {n the event that creditors’ meetings are not requisitioned and creditors’
committees are not formed, the Jomt Admintstrators will seek the approval of the secured
creditor(s) and preferephal creditors to chargs Catagarny 2 Ashirsamants

Payments to other professionais

The Joint Administrators have engaged the following other professionals to assist them They
were chosen an the basis of ther expenence in similar assignments and due to their
extensive retained knowledge relating to the Group

Name of firm Nature of service How contracted to be paid
DLA Piper LLP Legal advice Time cost basis
Ashurst LLP Legal advice Time cost basts

_Kmght Frank Asset valuations Time cost basis
Gordon Brothers Trading agents Percentagé of realisations o
King Sturge Business Rates Percentage of reahsatons
Harvey Spack Fields Property Percentage of realtsations

Details of the fees paid to date are included n the receipts and payments account attached at
Appendix D As at 10 June 2011, £45,000 has been paid in fees to our property advisors
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Appendix A Statutory information

Company Information

Company name Focus (1Y) Limited (In Admimistration}
Reqistered office address 100 Bartirolll Square
Manchester
M2 3EY
Registered number 01779180
Previous name(s) Focus Do It Ali Limited

Focus DIY Limited
Choice DIY Limited
Finesmooth Limsted
Trading address(es) Gasworth House
Westmere Drive
Crewe
Cheshire
CwW16XB

Details of the Joint Administrators and of their appointmant:
Joint Administrators S Allport, T A Jack and A M Hudson

Date of appointment 5 May 2011

By whom appointed The appointment was made by GMAC Commercial Finance
Limited, a qualifying floating charge holder

Court reference High Court of Justice 642 of 2011

Any Of ing Tunchions 10 D& PETIGITSd OF pOweTs sxercisavies by the vt Adminisirators may

be carried out/exercised by any one of them acting alone or by any or all of them acting

jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this Administration and
the proceedings are main proceedings This means that this Admtnistration 1s conducted
according to UK insalvency legislation and is not govemed by the insolvency law of any other
Eurcpean Urmion Member State

Share capital

Autharised Issued and fully pand
Class Number £ Number £
Ordinary 287,425 000 28,742,500 287 425,000 28,742,500

Oirectors and secretary and their shareholdings

Oirector or Current
Mame Secretary Date appointed Date resigned sharehalding
Oawn Michelle Secrelary 17 September 2008  nfa na
Wilkinson
Robert Patrick Director 7 April 2008 n/a n/a
Gladwin
Thomas Christopher  Dwector 21 June 2010 nfa n/a
Morgan
Wilhlam Gnmsey Director 26 July 2007 nia nfa
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Company Information

Company name Fecus DIY (investiments) Limited |
Registered office address 100 Barbirolh Square \
Manchester
M2 3EY
Registered number 04560463
Previous name(s) Focus Wickes (Investments) Limited
De Facto 1014 Limited
Trading address(es) Nfa

Details of the Joint Administrators and of their appointment:
Administrators S Allport, T A Jack and A M Hudson

Date of appointment 5 May 2011

By whom appointed The appointment was made by GMAC Commercial Finance
Limited, a qualifying floating charge holder

Court reference High Court of Justice 638 of 2011

Any of the functions to be performed or powers exercisable by the Joint Administrators may
be carrned out/exercised by any one of thermn acting alone or by any or all of them acting
jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this Administration and
the proceedings are main proceedings This means that this Administration 1s conducted
according to UK insolvency legislation and 1s not govemed by the insclvency law of any other
turopean union Member State

Share capital

Authorised 1ssued and fully paid !
Class Number £ Numhber £
Ordinary 2 2 2 2

Directors and secretary and their shareholdings

Durector or Current
Name Secretary Date appointed Data resigned shareholding
Dawn Michella Secretary 19 September 2008 n/a n/a
Witkinson
Rabert Patrick Director 7 Apnl 2008 nfa n/a
Gladwm
Thomas Christopher  Director 21 June 2010 nfa n/a
Morgan
Wilkam Gnmsey Director 26 July 20607 n/a n/a
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Company Information

Company name Do 1t All Lirmited
Registered office address 100 Bartirolh Squars
Manchester
M2 3EY
Registered number 01977522
Previous name(s) N/a
Trading address{es) Gasworth House
Westmera Drive
Crews
Cheshura
CwW16XB

Details of the Joint Administrators and of their appointment:
Administrators S Allport, T A Jack and A M Hudson

Date of appointment 5 May 2011

By whom appointed The appomtment was made by GMAC Commercial Finance
Limited, a qualifying floating charge holder

Court Reference High Court of Justice 641 of 2011

Any of the functions to be performed or powers exercisabte by the Joint Administrators may
be carned out/exercised by any cne of them acting alocne or by any or all of them acting
jointly

Statement concerning the EC Regulation

The EC Council Reguiahon on ineobeency Procesd.ngs doas aopt, ©insAdmanstaton and
the proceedings are main proceedings This means that this Administration 1s conducted
according to UK Insolvency legislation and 1s not govermed by the insalvency law of any other

European Union Member State

Share capital

Authorised Issued and fully pard
Cliss Mamber £ Number £
Ordinary 44,288,742 44 288,742 44,288,742 44,288,742

Directors and secretary and their shareholdings

Director or Current
Mame Secretary Date appointed Date resigned sharehalding
Dawn Michelle Secretary 17 September 2008 n/a n/a
Wilkinson
Rabert Patrick Director 7 April 2008 nfa nfa
Gladwin
Thomas Christopher  Diwrector 21 June 2010 ala n/a
Margan
Willlam Gnmsey Oirector 26 July 2007 n/a n/a
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Company tnformatlon

Company name
Reqistered office address

Registered number
Previous name(s}

Do It All (Holdings) Limited

100 Barbtrolh Square
Manchestar
M2 3EY

02488208
Do It All Limited

Sparrow-Owl Limited
Trushelfco (No 1611) Limited

Trading address(es} Nia

Datails of the Joint Administrators and of their appointment:

Administrators S Allport, T A Jack and A M Hudson

Date of appointment 5 May 2011

By whom appointed The appointment was made by GMAC Coemmercial Finance
Limited, a qualfying floating charge holder

Court Reference High Court of Justice 639 of 2011

Any of the functions to be performed or powers exercisable by the Jaint Administrators may

be carried out/exercised by any one of them acting alone or by any or all of them acting
jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this Administration and
the proceedlngs are main proceedlngs This means that this Administration 1s conducted
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Eurcpean Union Member State

Share capital

Authorised Issued and fully paid
Class Number £ Mumber £
Qrdinary 302,059,724 302,059,724,000 302,059,724 302,059,724,000

Directors and secretary and their shareholdings

Director or Current
Name Secretary Date appointed Date resigned sharehotding
Dawn Michelle Secretary 17 September 2008 n/a nfa
Wilkinson
Robert Patrick Director 7 Apnl 2008 n/a n/a
Gladwin
Thomas Christopher  Chrector 21 June 2010 nfa n/a
Morgan
Wilham Gnmsey Crirector 26 July 2007 nfa nfa
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Company Information

Company namse Payless DIY Limited
Registered office address 100 Barbroll Square
Manchester
M2 3EY
Registered number 00783953
Previous name(s) W H Smith Do It Alt Limited

L C P Homea Improvements Limted

Trading address{es) Nia

Details of the Joint Administrators and of their appointment:
Administrators S Allport, T A Jack and A M Hudson

Date of appointment 5 May 2011

B8y whom appainted The appointment was made by GMAC Commercial Finance
Limited, a qualfying floating charge holder

Court reference High Court 640 of 2011

Any of the functions to be performed or powers exercisable by the Joint Administrators may
be carned out/exercised by any one of them acting alone or by any or ait of them acting

jointly

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this Administration and

the proceedings are main proceedings This means that this Admiristration 1s conducted

according to UK insolvency legisiation and i1s not governed by the insolvency law of any other

European Umon Member State

Share capital

Authorised issued and fully paid
Class Mumber £ Number £
_Ordinary 25,000,000 25,000,060 25,000,000 25,000,000
Ordinary $ 38,837,756 $38,837,756 38 837,756 $38,837.756
Directors and secretary and their shareholdings
Director or Current

Hame Secretary Date appomted Date resigned shareholding
Dawn Michelle Secretary 17 September 2008 nfa nfa
Wilkinson

Robert Patrick Birector 7 Apni 2008 nfa n/a

Gladwin

Thomas Chnstopher  Director 21 June 2010 nfa n/a

Maorgan

Willlam Gnimsey Oirector 26 July 2007 nia nfa
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Company Information

Company name Payless Properlies Limited
Registered office address 100 Barbirall Square
Manchester
M2 3EY
Registered number 00543407
Previous name(s) Payless DIY Limited

Tubbs Buiding Supphes Limited
Payless DIY Limited

Marley Homecare Limited
Marley Retall Limited

Trading address(es) Nia
Details of the Administrators and of their appointment:
Administrators S Allport, T A Jack and AM Hudson

Date of appointment 5 May 201

By whom appointed The appointment was made by GMAC Commercial Finance
Limited, a qualfying floating charge holder

Court reference High Court 643 of 2011

Any of the functions to be performed or powers exercisable by the Joint Administrators may
be carned out/exercised by any one of them acting alone or by any or all of them acting
Jorntly

Statement concerming thé EC Reguiation

The EC Council Regulation on Insolvency Proceedings does apply to thus Administration and
the proceedings are matn proceedings This means that this Administration 1s conducted
according to UK insclvency legislation and i1s not governed by the insolvency law of any other
European Union Member State

Share capital

Authonsed Issued and fully paid
Class Number E Number £
Ordinary 1,000 1,000 1,000 1,000

Directors and secretary and their shareholdings

Director or Currant
Name Secretary Date appomnied Date resigned sharehoiding
Dawn Michelle Secretary 17 September 2008 nfa nfa
Witkinson
Robert Patrick Director 7 Apni 2008 n/a nla
Gladwin
Thomas Christopher  Director 2t June 2010 nfa n/a
Morgan

Wilam Gnmsey Director 26 July 2007 nfa n/a
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Appendix B Directors' Statements of Affairs
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Rule 2 29

{3} Insert name and
aridress of registered
office of the company

{b) Insert date

aDW01803

Fomm 2 148
Statement of affairs
Name of Company Caompany number
Focus (D1Y) Limited 01779190
In the Court case number
High Court of Justice 642 of 2011
Chancery Division
Leeds District Registry
Statement as to the affairs of {a) Focus DIY Linited
100 Barbirolll Square, Manchester, M2 3EY
on the (b)5 May 2011 , the data that the company entered administration

Statement of Truth

| believe that the facts stated n this statement of affairs are a full, true and complete statement of
the affarrs

of the above named company as at (b) 5 May 2011 the date that the company entered
admumstratton

Fuil name z,?h;)' @er( @_[QL@‘)”\-

Signed

=ans
Dated 2< (g AR




Focus (DIY) Limited

Statement of Affairs as at 5 May 2011
Summary of Asssts

ASSETS

Asaets subject to fixed charge
Fixtures & Fiitings
Computer £quipmaent
Plant & Machinery
Land & Buildings
Goodwill
Cost ol Investmaent
Leasa Promiumsa

Less montes dua to fixad charge

Assety subject to floating charge
Siock
Sales ladger
Vouchers
Creation Finance
Prepaymenis & Daferrad Expanciiure
Store Floats
Store Gift Vouchers
Inlercompany
Inlescompany DIA

Uncharged asssts

Estimated total assets avullab?rmjprehmnual craditors

—Signature

Book Valus
EQ0D

t8 837
2704
7 080
7708

32 D42

a0

28 538

96 009

{248 344)

66,676
580

147
1,174
8553
859
178
419 527
25,977

—
525,872

)]

525872

13
1]

Eatimated to
Reatlse
£o00

753
108

10

0

Q

0
50,108

e Ll et
50,979

(248 344)
41475
545

132

880

359




Focus (DIY) Limited
Statement of Affairs as at 5 May 2011
Summary of Liabilities

Estimated total assats available for praterantial croditors (carried forward)
UABILITIES
Praelerantial craditors
Employes claims  grrears of overtime and holiday pay
Estimated deficiancy/surplus as regards praferential croditors
Estimatad prescribed part of ret property where applicable (to carry forward)
Estimated total assets svailable for floating charge holders
Dabls sacured by a foaling charge
Estimatad deficiency/surplus of assols after floating charge
Estmoted prescnbed part of nel property whare applicable {brought downy)

Total asnets/(liabiiltian) availabie to unsecured creditors

Book Valus
EQOG

5258712

{1,821)
11 821)

523851
(600)

T 23281
{150,315
ERETETIT)
600

373518

Unsacurod non preferential claims (excluding any shartfall to flvating charge hofdars)

Trade craditors

HMRC

Landiords

Intercompany

Pension Schema

Provisions

Aceruals & Deferred Income
Redundancy

Other Craditors

Estimated deficiency/surplus as regards non preferential creditors (exciuding
__any shartfall to floating charge hotdsrst

Shortfall to fioating charge holders (brought down)

Estimated deficlency/surpius a3 regards creditors

Issued and callad up share capital

Estimatod Total (deficiency) as regards membears

TN

Signature P

{91551}
(7 689)
{197 890
(348 588)
(1 088)
(11 3204
{5 448)
{15,573
(89)

(299 679)

0
(299,679)
(287 425)

(587 108)

Date

Estimated to
Realise
£000

43 891

{1821)

{1821)
42070

(600}

41 470

{195 366)
EEES)
aQ0

(153,298}

{61 423)
(7 589)
{193 830)
{346 558)
(19 384)
o

(5 448)
(15 573}
(68)

-— .
(649 443)

(152 896)
(803 339)
(287 425)

(1 090 764)
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Notes 10 accompany Focus DIY Limited - Statement of Affairs

The Statement of Affairs for Focus DIY Limited has been prepared lo account for net book value of assets and
itabllitles on the same basis as the statutory accaunts

The estimated boaok values are based upon the management accounts for Pertod 2 as at 1 May 2011 However,
meluded within book values are estimated (ease premiums based on hlstoric appraisals and contingent claims n
respect of landiords, preferential claims and redundancy These amounts would not be included within the
management accounts if the Company was to continue as a going concern

We understand that the secured creditors hold cross guarantees across each group company and therefore the
full amount of the debt has been applied to the Statement of Affairs

At the date of appomntment it was estimated that lease premiums had a total value of £22 4 million based upon
historic appraisals and negotiattons with third parties, however it ts understood that following the appomntment

of the administrators this class of asset has been realised In part for a further €27 7 militon

Trade creditors as per the Statement of Affairs are shown net of estimated claims for Retention of Title which
has also been adjusted In the stock figure

tandlord claims have been estimated based upon annual rent, service charges, insurance and provision for
dilapidations over the remaiming term of the lease

Penston scheme Lability as per the Statement of Affairs 1s estimated on the basis set out 1n s75 Pension Act 1995
as at 31 May 2009

<
Signature -~ Date ,72g g ‘ \
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Rule 2 29

(a) Insert name and
address of registarad
affica ¢f the company

(b) Insert data

ADMO1B32

Fomrn 2 14B

Statement of affairs

Nama of Company Caompany number
Focus DY {Investments} Lirmuted 04560463

In the Court case number
High Court of Justice 638 of 2011
Chancery Division

Leeds District Registry

Statement as to the affars of (a)} Focus OIY (Investments) Limited

100 Barbirolh Square, Manchester, M2 3EY

on the (b}5 May 2011 , the date that the company entered administration

Statemant of Truth

| bellave that the facts stated in this statement of affairs are a full, true and complete statement of
the affars

of the above named company as at (b) 5§ May 2011 the date that the campany entered
administration

Full name ’Qﬁ&,{f i?a_z:‘:c,k C’\)’ acl\f&\.\

hY

Signed

"
="

Dated !QS—/S— ((




Focus DIY Investments Limited

Statement of Affairs as at 5 May 2011

Summary ol Assels

ASSETS

Assots subject to fixed charge
Fixtures & Fittings
Computer Equipmant
Plant & Machinery
Land & Buildings
Fixed Asset Suspansa
Goodwill
Cost of investment
Leasa Pramiums

L e<s montas dus o fivad charge

Aszets subject to floating charge
Stock
Salas ledgar
Vauchars
Craation Fnance
Capitalised debit costs
Store Floats
Cash at bank and in hand
Intarcompany

Uncharged assets

Estimatod total assets avallable for proferontial creditors

Entimated tn

Book Value Roallee
£000 £000

a c

o] 0

i o

0 Q

0 Q

0 0

134 800 0
0 ]

124 800 0
(246 144) (246 344)
[+ 0

0 0

0 0

o [+

2538 a

o] [}

0 Q
833,830 0
4238 368 0
Q 0

838 368 0

Oate r%/qr 1A

Swgnature

EH.




Focusg DIY Investments Limited

Statement of Affairs as at 5 May 2011

Summary of Llabilities

Estimzisd tolal nssats available for preforontial craditor (carried forward)
LIABILITIES
Pretfarential creditors
Cmployee claims  arrears of overtime and holiday pay
Estimated deoficlency/surplus as regards preferential creditors
Eshmaled prascnbed gan of nat property whara applicabla (to carry forward)
Estimatod total assots availoble for floating charge hoiders
Debls secured by a loating charge
Estimatod deficiency/surplus of assets after floating charge
Estmatled prascribed part af nat proparty whera applicable (brought gown)
Total asuets available to unsaecured creditors
Unsecured non-preferential claims (axcluding any shortfall to floating charge holders)
Trode creditors
I MRC
Landlords
Intercompany
Pension Scheme
Provisions
Accruails & Deferred Incoma

Hedundancy
Other Creditors

Eatimated deficiency/surplus as regards non preferential creditors (exctuding

any shoros. 1o Hoating chargs no.dors,

Shortfall to floating charge holders {brought down)
Estimatad deficiency/aurplus as regards creditors
Issued and called up share capital

Estimatad Total (deflclency) as ragards members

Signature /

Book Value
FODO

836 368

Q
0

830 368
(600)
835 768
(111 544)
724 224
600

724 624

oo o

(1103016

,...
[T-]
co¥aon

{379 185)

(W]

(379 185)

Date

Estimeated 10
. Raalse
€000

0

0

{248 344)

(246 344)

0

(248 344)

(=

{1,103 916

D
ool

oo

S-S

(248 344)

{1 350,353)

(0

(1 350,3253)

‘7’2?/3_’\\




Notes to accampany Facus DIY Investments Limited ~ Statement of Affalrs

The Statement of Affairs for Focus DIY Investments Limited has been prepared to account for net book value of
assets and habiities on the same basis as the statutory accounts

The estimated book values are based upon the management accounts for Period 2 as at 1 May 2011 However,
included within book values are estimated lease premiums based on historic appraisals and contingent claims in
respect of landlords, preferenttat claims and redundancy These amounts would not be included within the
management accounts if the Company was to continue as a going concern

We understand that the secured creditors hold cross guarantees across each group company and therefore the
full amount of the debt has been applied to the Statement of Affarrs

Signature Date /?\_5 /’3‘ \\
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Rule 2 29

(a) Insert name and
addrass of regmtered
offica of tha company

{b) Insart date

ADMO1B03

Form 2 148
Statement of affairs
Name of Company Company number
Do It All Limited 01977522
In the Court case number
High Court of Justice 641 of 2011
Chancery Division
Leeds District Registry
Statement as to the affairs of (a) Do It All Limited
100 Barbwolli Square, Manchaster, M2 3EY
on the (b)5 May 2011 . the date that the company entered administration

Statement of Truth

| believe that the facts stated in this staterment of affairs are a full, true and complete statement of
the affairs

of the above named company as at (b) 5 May 2011 the date that the company entered
adminustration

e Kbed Pede Gl

Signed

-~

"

Dated CQ( ?q—\ 1\




Da it All Limited

Statement of Affairs ag at 5 May 2011
Summary of Assgts

ASSETS

Assets subject to fixed charge
Fixures & Frlings
Computer Equipment
Flant & Mactnary
Land & Buwlaings
Gooadwill
Cost of Invasimant
Laass Premums

Lusa monies due to fixed charge

Aseots subject te flosting charge
Stock
Sales ledger
Vouchers
Crepton Finance
Prepayments & Doferred Expenditure
Slore Floats
Store Gift Vouchars
Inlercompany

Lincharged assein

Estimated total assots avajlabie for proferential craditors

N,
~

o=

Signature

Book Vaiug
£000

5165
114
1255
2559
a
20Q5
1650

——

16 748

{248 344)

20 G43
87

40

ize
2,104
82

58
683,495

———
87 227

a

a722}

Date

Estimated to
Realing
Looo

207

5

13

0

0

0
5,281

———
5 508

{248 344y
12 856
178

284

262

13614

13614

IQC/SIH




Do It Ail Lirmited

Statement of Affairs as at 5 May 2011

Summary of Llabliities

Estimated tolal assets available for prefarentla) creditors {carrled forward)
LIABILITIES
Preferential croditors
Employee claims - armears af gverima and holiday pay
Estimated deficiency/surplus as regards pretarontial creditors
Estmated prescnbed part of net propeny where applicable (lo carry forward)
Estimated total assets available for flaating charge holders
Debts secured by a floating charge
Estimated deflciancy/surplus of aasats aftar floating charge
Esnmated prescnbed part of net property where applicable (broughl down)

Total assets/{llabilitles) available to unsecured creditors

Unsecured non praferental claims {axcluding any shertfalt to loating charge hoiders)

Trade creditors

HMRC

Landlords

Intercomgany

Intercompany FOIY
Pension Scheme
Pravisions

Accruals & Deferred Incoms
Redundancy

Gthar Credilors

Estimated deficloncy/surplue as rogarda nor profergntial craditars foxalldi-

any shortfall to floating charge holders)

i1}

Shaortfall lo floating charge holders (broughl down)
Estimated deflcisncy/surplua as regards creditors
Issued and catlied up share capital

Estimated Total {deficiency, egards mambers

Signature [\/

Book Valug

£000

87 227

0
0

87,227
{600)

86 627
{229 508)
(142 569}

600

(142 269)

o
0

19 721}
{38 410)
{26 977)
{10 305)

O000

{37 813)

(142 969}

(230 782)

(44 288)

(275,071)

Date

Estimated to
Reallss
£00¢

13814

0
¢

13514

(600)

13014

{240 838)
N
600

(227 224)

0

]

{9 721)
(38 410)
{29 977)
{23 000)
0

0
0
0

{170 508)
(227, 824)
(396 332}

{44 239)

(442 621)

Q9§—/T'l\




Notes to accompany Do it All Limited - Statement of Afalrs

The Statement of Affairs for Do It All Limited has been prepared to account for net book value of assets and
habiitles on the same basis as the statutory accounts

The estimated book values are based upon the management accounts for Period 2 as at 1 May 2011 However,
included within book values asre estimated lease premiums based on historic appraisals and contingent claims in
respect of landlords, preferential claims and redundancy These amounts would not be included within the
management accounts if the Company was to continue as a going concern

We understand that the secured creditors hold cross guarantees across each group company and therefore the
full amount of the debt has been applied to the Statement of Aftairs

At the date of appointment it was estimated that lcase premiums had a total value of £2 8 mullion based upon
tistoric appraisals and negotlations with third parties, however 1t 1s understood that following the appointment
of the administrators this class of asset has been realised in part for a further £2 5 millron

Trade creditors as per the Statement of Affairs are shown net of estimated claims for Retention of Title which
has also been adjusted in the stock figure

Landiord claims have been estimated based upon annual rent, service charges, insurance and provision for
ditapidations over the remaining term of the lease

Pension scheme hability as per the Statement of Affairs 1s esttimated on the bass set out in 575 Pension Act 1595
as at 31 May 2009

5
A

Signature //’ @j Date 7(2§- /S[ |
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Rule 2 29

(a) Insert name and
address of registared
offica of the comparny

(b) Insert date

ADMO1B03

Form 2 14B
Statement of affairs
Name of Company Company number
Do It All (Holdings) Limited 02488208
In the Court case number
High Court of Justice 638 of 2011
Chancery Division
Leeds District Registry
Statement as to the affarrs of (@) Do It All (Holdings) Limited
100 Barbirollr Square, Manchester, M2 3EY
on the (b)5 May 2011 , the date that the company entered administration
Statement of Truth

i belteve that the facts stated in this statement of affarrs are a full true and complete statement of
the affars

of the above named company as at (b) 5 May 2011 the date that the company entered
administration

ravame bt Dhide Cldoin

Y

Signed

A T
/

Dated (OS/S_/J[




Do It All Holdings Lirmited

Statement of Affairs as at 5 May 2011

Summary of Assets

ASSETS

Assats subjact to fixed charge
Futures & Fillings
Computar Equipmant
Plant & Machinery
Land & Builoings
Fixed Asset Suspense
(Sondwill
Cost of Invesimant
Laase Premiums

Lass monies due (o fixed cheige

Assets subject to Hoating charge
Stock,
Sales ledger
Vouchers
Craation Finance
Prepaymenis & Daterred Expanditure
Stare Floats
Cash at bank and in hand
tntarcompany

Uncharged assets

Estimatsd total assets & l& far preferential creditors

Signatura

Book Value
£000

{248 344)

SCoOoQOQaGo

ol [+ c[ocoomocc

260 921
260 921

260 921

Cate

N

U’]

Estimated to

OICOOODGOQ

=

Realiss
E0DO

(248 344)




Do It All Holdings Limited

Statament of Affairs as at 5 May 2011

Suminary of Liabilitles

Estimated total asssts available for preferential creditors (carriod forward)
LIABILITIES
Prefarential creditors
Employes claima - arraars of overtma and holiday pay
Estimated deliclancy/surplus as regards prefarential creditors
Estimatad prescnbed part of net property whera apphcable (to carry forward)
Estimatsd total assets available for floating charge holders
Nebts sacured by a floating charge
Estimated deficiency/surplus of assets after loating charge
Estimatad presenbad pant of nat property where applicable (Brought down)

Total assets availlable to unsecured craditars

Book Value
£000

250921

260 921
{600)

260 321
(228 987)
3130
600

31 524

Unsecurad non prefarential ctaims {excluding any shortfall to foaling charge holdars)

Trade creddars

HMRG

Landlords

Inlercompany

Pension Scheme
Provisions

Accruzls & Defarrad Income
Redundancy

Othar Creditors

Estimated deficioncy/surplus as regards non preferential croditors (excluding

—-any shartfail i« Hopting chargs kelders)
Shartfall to floating charge holders (brought downy
Estimatod deticlency/surplus as regards creditors
{ssued and called up share capital

Estimatad Total (deflciancy, regards members

Signature

{7 027)

oo Qo oa

—_——

24 907
{302 060}

{277,183)

Estimatad to
Reaslise
£000

¢

¢

U

(248,344}

T (2483441
0

{246 344)

g

0
{7027

QO o0 oo

v wEey

(246 344)
)
(302 060)

{555 431)

,?S_(§!\\




Notes to accompany Do it All Holdings Limited - Statement of Affairs

The Statement of Affairs for Do it All Holdings Limited has been prepdred to account for net book value of assets
and ltabilities on the same basis as the statutory accounts

The estimated book values are based upon the management accounts for Period 2 as at 1 May 2011 However,
inttuded within book values are estimated lease premiums based on histonc appraisals and contingent claims in
respect of landiords, preferential claims and redundancy These amounts would not be ncluded within tha
management accounts If the Company was to continue as a g0INg concern

We understand that the secured creditors hold ¢ross guarantees across each group company and therefore the
fult amount of the debt has been apphed to the Statement of Affairs

Signature ‘ = Date ‘Qg /6_ l L \
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Rule2 29

(a) Insert name and
address of reqistered
office of the company

(b Insart date

ADMO1B03

Form 2 148
Statement of affairs
Name of Company Campany number
Payless DIY Limited 00783953
In the Court case number
High Court of Justice 6540 of 2011
Chancery Division
Leeds District Registry
Statement as to the affawrs of (a) Payless DIY Limited
100 Barbirolll Square, Manchester, M2 3EY
on the {b)}5 May 2011 , the date that the company entered administration

Statement of Truth

| beleve that the facts stated in this statement of affairs are a full, true and complete statement of
the affaws

of the above named company as at (b) 5 May 2011 the date that the company entered
administration

e Qb Bl Gl

Signed

7"

Dated ,/QC,.— r g\ \\




Payless DIY Limited

Statement of Affairs as at 5 May 2011
Summary of Aasats

ASSETS

Assets subject to fixed charge
Fixturas & Fitings
Computar Equipmant
Piant & Machinary
Land & Buildings
Fixed Asset Suspense
Goodwill
Cost of Investment
Lease Premiums

Less monias due 1o fixed charge

Assots subject to floating charge
Stock
Sales ledger
Vouchars
Creation Finance
Prepayments & Deferred Expanditure
Store Floats
Cash at bank and in hand
Intercompany

Uncharged asaets

Estimated total ansets available for prefarantial creditors

Signature /’
N T

Book Value
£000

[
m{mooocooc

(248 344)

Qoo CcoooO

14 860
14 860

14 860

Estimated to
Realise
£000

[ 5]
mlﬂaoDOOOQQ

(246 344)

é’?’g'n




Payless DIY Limited

Statement of Affairs as at 5 May 2011

Summary of Liabililles

Estimated total assets avallable for preferential creditors {carrled forward)
LIABILITIES
Prefarential craditors
Employee claims - arrears of overiime and hohday pay
Estimated defictency/surplus as rogards praferential creditors
Estmated prescnbed part of net proparty where apphlicabla (to carry forward}
Estimated total asaets available for floating charge holders
Debis secured by a floating charge
Estimated deficlency/surplus of assaets aftar floatlng charge
Estimated prescnbed part of net proparty whare applicatye {brought down})

Total assats availabls to unsecured craditors

Unsecured non prefsrental claims (excluding any shortfatl to loating charge holders)

Trade creditors

HMRC

Landlords

Imercompany

Pension Scheme

Provisions

Accruals & Deferrad Income
Redundancy

Other Craditors

Estimated deficiency/surplus as regards non preferential creditors (exciuding

any shortfall to floating charga holders)

Shortfall to floating charge holders (brought down)
Estimatod defictancy/surpius as regards creditora
Issued and called up shara capital

Estimated Total (deficiancy) as regards membars

Signature

Book Valus
£000

14 880

0
0

14 860
(600
14 260

(248 308)

{232 048)

600

{231 448)

{15,371)

000 CQCO

14 7Ty

(232 048)

(246 819)

{47,733)

(254,552)

Date

Estimated to
Realise
£000

0

0
4

{246 308)

{248,308)

0

(248 308)

o

1]
(15371)
0

[=J% =R~ = I =1

115 371\

(246 308)

{261,679)

(47 733)

(309,412}

rQé_/‘;_)l\




Notes to accompany Payiess DIY Limited - Statement of Affalrs

The Statement of Affairs for Payless DIY Limited has been prepared to account for net book value of assets and
llabtities on the same basis as the statutory accounts

The estimated book values are based upan the management accounts for Penod 2 as at 1 May 2011 However,
included within book values are estimated lease premiums based on historic apprarsals and contingent claims in
respect of landlords, preferential claims and redundancy These amounts would not be included within the
management accounts if the Company was to continue as a B0Ing concern

We understand that the secured creditors hold cross guarantees across each group company and therefore the
full amount of the debt has been applled to the Statement of Affairs

it 15 estimated that the lease premiums have a value of £36,000 based upon historic apprarsals

Landlord clams have been estimated based upon annual rent, service charges, insurance and provision for
dilapidations over the remaining term of the lease

Signature va\/ Date 47?5“—/5 (1




;

.

: .m\ V:mw\ 3leq

LO5'EVE 9T $J0)IpaI] painlesg
Fil +59 LE 1SV ING uobug PeOY Bunydig 56 "wruod uojybug auy, JINYNIA WIDHINWWOD D%
vy 689'vLE LL1D1L AN MIOA MaN ‘anuaAy Yied 662 d 1 'tuewabeuely [ende) smiaqian| SINIWISIANI TLldYD SNy
3 al
1qop | SS2IpPY 3ouapuodsalion
§O Junowy

papwry A|Qq ssajfed 151} Jopg




i) ,m\l\ﬁ\.% 31eq

13 Aeupi0| 23 z 8X9 LMO 3Ma1] 'sAlQ S19UISBAA '9SN0H ULIOMSMES PaYLWIM | ON SNo04

13 LreuIpIO 8667666 vZ3 866'666 vZ 8X9 IMD_3M3I] "aAuQ SJaUNSBA '9SNOH LHOMSMED) paywiry (sBuipiop) i1y )t oq

1$ KieuipiO v[957 e 8es 95/ '/E8'8E BX9 MO 3M31D "9AUQ 2IBUNSIM "SSTIOH UHOMSMED| pajw (sbuipion) Iy i og
||Mquqmqm4mmmmmﬂnjapprAmmmmANmmMMﬂﬂuiau:ﬂmmmmmnmnmqmdaql 3P03150g UIM SS0IPPY

18pIOYBIEYS JO BLUEN

_ £66£8.

panwim A)1Q ssafiey

JeqnN paiajsiboy

ey Auedwon




Rule 2 29

{a) Insert name and
address of registered
office of the company

(b} Insert date

ADMO1892

Form 2 148
Statement of affairs
Name of Company Company number
Payless Properties Limited 00543407
in the Court case number
High Court of Justice 843 of 2011
Chancery Divisions
Leeds District Registry
Statement as to the affars of (a) Payless Properties Limited
100 Barbirotli Square, Manchester M2 3EY
on the (b)5 May 2011 , the date that the company entered administration

Statement of Truth

| believe that the facts stated in this statement of affairs are a full, true and complete statement of
the affairs

of the above named company as at (b} 5 May 2011 the date that the company entered
admumstration.

Fuil name Z&:"/‘ }'- pcr}-rfcl( @/C(/(f)s\t‘\.

Signed /"" @/
"

Dated 69§{5)\\




Payless Praperties Limited

Statement of Affairs as at 5 May 2011
Summary of Asuets

A3SSETS

Assets subject to lxed charge
Fidures & Fittings
Computes Equipment
Flant & Machinery
Larnd & Buildings
Fixed Assat Suspense
Gomdwti
Cast of [nvasimant
Lease Pramiuma

Less monies dug 0 hved cherga

Assets subject to floating charge
Stack
Sales tedger
Vouchers
Creation Finance
Prepaymenta & Dafairad Expanditure
btore Floats
Cash af bank and in hand
Intarcompany

Uncharged assets

Estmatad total asscta available for preferendal creditors

Signdture

Book Value
£E000

et L2 = = = B = T = B o]

{246 344)

CLOUoOQYOoo

508

Estimatod to
Raallse

£000

ClooconDocoOC

(246 344}

Qo ocooocoo

f=J




Paylesa Properties Limited

Statement of Affairs as at 5 May 2011

Summary of Liabilities Book Valug

£000
Estimated total assets available for prefarential creditora (carried forward) apa
LIABILITIES

Preferential creditors

Fmployee claims  arrears of overtime and hohday pay 4]
0
EsUmated deflclency/surplus as regards praferential creditors 908
Estmated prescnbod part of net property whera appiicable {to carry forward) {185)
Estimated total assets availabie for floating charge heiders 723
Dabts secured by a floating charge (246 244}
Estimated deficiency/surplus of assets after floating charge (245 621)
Estimated prascrbad part of nat proparty where apphicable (brought doan) 185
Total assets available to unsecured creditors (245 4386)
Unsecurad non prefarential ciaims (excluding any shaortfall to floating charge holders)
Trade crediors /]
HMRC 0
Landlords (3 260}
Intercompany ]
Pansion Schema 0
Frovisions 0
Accruals & Deferred income 1]
Redundancy 0
Other Creditors 0
Estimated deficloncy/surplus as regards non praferentiat creditors (excluding
any shordau 1o noanng cnarge nomors) 13675y
Shortfall to lcating charga holders {brought dawn) (245 621)
Egtimatod deficioncy/surplus as regards ¢reditors {248 696)
Issued and cafled up share capial {4}
Estimated Total (deficiency) as rogards membars (248,697)

Signature - f /

Estimated to
Realsa
£000

0

o

Q
0

{246 344)

1246 344)

0

(2486,344)

{2 260)

(=== = =]

3 260y

{246 344)

(249 604)

{1

(242 8035)

O?glg\\\




Notes to accompany Payless Properties Limited — Statement of Affalrs

The Statement of Affalrs for Payless Properties Limited has been prepared to account for net baok value of
assets and liabllitles on the same basis as the statutory accounts

The estimated book values are based upon the management accounts for Pertod 2 as at 1 May 2011 However,
included within book values are estimated lease premiums based on historic appraisals and contingent claims in
respect of landlords, preterential ¢laims and redundancy These amounts would not be included within the
management accounts if the Company was o continue as a going concern

We understand that the secured creditors hold cross guarantees across each group company and therefore the
tull amount of the debt has been applred to the Statement of Affairs

Signature -~ Date .Qg [g ‘ 1\
S




: m MNM\) a1eq nlml\\Wx(\\ﬂ amneubig

LIS CYE 9Pz SJOYIPOJ) PBINDBS
PLL'PSS LE 1Sp LN uolybug peox DUGING 66 wiuog ualybilg ayy AONYNIG TYIDHINNOD DVIND
Ly 6RO PL2 LLLAL AN BIOL MBN BNUaAY swed 567 d 7 wawasbeuey (enden sniaquen SININLSIANI TYLIdVD SNHIGHID
3 aweN
190p ! } S53JppY 92uapuodsonog
§O JUnouwy

paILIE saniadolg ssajied 1817 Jonpa1n




Y .v\io.s e

L3 AMBUIpIO

&3

[4

X9 LMD

BMB)]) 'BAII(] DISUNSAAN BSNOH YLOMSMED

paj LON SN0

13 Aeuipig

8653

866

SaITYS JO S|iejag

SN|eA [EUILLON

Pioy SOIElS JO ON

[ 8X9 1O

AMal)) ‘OAIIQ 2I3WISIAN SSNOH YLIOMEMESD

payun iy 1 oQ

2p00Is0d UM SE0IPPY

1ap|oyaieys jo oWeN

LOPEYS

paywi] saiuadol ssalfed

Joquiny paisjsiboy

awet Kued won




Agpendix CStateme nt on Jont Adranesie Wors b wging peacy for rzmunet on and diabursements pur want o
Stiement of inaohancy Pricice No 3

Appendix C  Statement on Joint Administrators’
charging policy for remuneration and
disbursements pursuant to Statement
of Insolvency Practice No. 9

Charging and disbursement policy
Joint Admunistrator’s charging policy for remuneration

The Join Administrators have engaged managers and other staff to work on the
Administrations The work required 1s delegated to the most appropnate level of staff taking
account of the nature of the work and the individual’s expenence Additional assistance 1s
provided by accounting and treasury executives dealing with the Companies’ bank accounts
and statutory compliance dianes Work carried out by all staff 1s subject to the overall
supervision of the Joint Administrators

All time spent by staff working directly on case-related matters is charged to a tme code
established for the cases Each member of staff has a specific hourly rate, which 1s subject to
change over time The average hourly rate for each category of staff over the penod s shown
below, as are the current hourly rates used

A table of current charge out rates is included below

Effectiva
fraom

Current charge out ratas Grade 1 July 2010
Restructuring

Partner 520 - 735

Direclor 425

Assistant Dractor 370 - 515

Semor Executive 290 - 3804

Executive 210- 280

Anaiy st 90-180
Othar transaction advisary
servicas Partner

Dwector 720

Assistant Director 515- 620

Senwor Executive 340 - 445

Executive 185 - 360

Analy st 180 - 205
Financial Servicas

Executiva 200

Analy st 125
Global shared services

Executive 80

Analyst 80
Advisory

Executive 295
Assurance

Assistant Director 315 - 465

Senor Executve 210 - 270

Executve 105 - 330

Analy st 60 - 180
Central business services

Assistant Director 100
Tax

Partner 990

Cirector 830 - 940

Assistant Director 495 - 720

Sanwor Exsecutve 380-810

Executive 315 - 360

Analyst 60 - 275

PonsE % ey




[SIREEATRY O Staremient uyn nl AU e 1 Mg 5 lic 7 for royponer unn and disbur s me nls LAt o
Stitemont of b ne g et sctice Mo}

Joint Administrators’ charging policy for disbursements

Staternent of insolvency Practice No 9 divides disbursements into two categories

Category 1 disbursements are defined as specific expenditure reiating to the admimistration of
the insolvent's affairs and referable to payment to an independent third party Such
disbursements can be paid from the insclvent’s assets without approval from the Creditors’
Committee or the general body of creditors In line with Statement of Insolvency Practice No
9, it1s our policy to disclose Category 1 disbursements drawn but not to seek approval for
their payment We are prepared to provide such additional information as may reascnably be
required to support the disbursements drawn

To 10 June 2011 £9,914 has been incurred with regards to Category 1 expenses and £nil has
been drawn

Category 2 disbursements are charges made by the office holder's firm that include elements
of shared or overhead costs Statement of Insoivency Practice No 9 provides that such
disbursements are subject to approval as if they were remuneration

It 15 our policy, In line with the Statement, to seek approval for Category 2 disbursements
before they are drawn To date, the following Category 2 expenses have been incurred Itis
proposed that Joint Administrators be permitted to draw these expenses

Nature of expense Amount -£ Basis of charge

Mileage - firm's car 842 07 Mileage s charged at 14p per mile
fMileaga — own car 8,223 00 Mileage s charged at 40p per mile
FPhotocopying 6,23175 At 2 8p per sheet for bulk copying

{such as circulars to creditors) only

oop s ng




Appendix C Statement on JemEAdrumsto ers charging policy fos romunatation nd desbur sements prcse it to
Statermant of Insolvency Practice Mo 9

Focus (DIY) Limited (In Administration)
Summary of time spent for the perlod 5 May 2011 to 10 June 2011

Juob acceptance & skrategy
Immed ale lask s

Bank & atatutory reporng
Property

Debtors

QOlher assals

Tradng

Day 1 sdg veils

Releniion of ite

Craditors

Marrbers

Investgalions

Legal issues

Empicyes mattses
Aceounung & adminstraton
Environmental 1ssuss
Publc relatons

Slatriory dubes

VAT & taxabon

Other rmatters

Total hours

Time costs (£)

Average hourty rate {£)

Tatal disburasments

Catagory 1 disbursements
Gatagery 2 disburseamente

Partnar{  Asalstant Senlor
Director Director  Executive  Executive Analyst Totsl hours
518 190 150 90 948
60 20 220 250 95 655
1no 30 05 145
3820 1910 4745 375 108590
29 8o 25 130 255
34 28 250 32
a5 4 2410 s 4190 5215 19144
100 1550 2031 957 4 647 15902
1230 820Q 40 514 § 6563 13798
429 85 725 224 5 1880 5364
10 150 140 049
2¢ 55 110 185
162 190 0 1273 31335
40 a5 631 1370 320 2396
230 2% - 27 487
180 250 415 [+1: 51
110 4 33 875 a4 7 395 32t 4
o7 07
11928 T4 1 10387 3023 9 7473 78148
596 748 324 928 329 898 651,767 194 811
500 420 18 216 109
£
9,914
15 297
25211

Time cost
£
371 850
17 790
8530
341 993
7 265
B 948
498 920
398 348
280 608
107,238
10 015
4,945
105 980
52 825

14,238

23 598

180 871
298

7 098 258
——

268

Average
hourly rate
E
299
272
450
ns
285
287
281
51
203
200

34
267
s

292
77
3682
425

wortE g




Wendig o o dement an Jomt Adnumtre e, n wrprug L uhiey 13 e unas ilun and Y U ssemonis puisednt (o

Satente g of Insalvene g Pract s 1o 1

Focus DIY {Investments) Limited (In Administration)

Summary of time spent for the period 5 May 2011 to 10 June 2011

Job acceplance & strateqy
Immediata tasks

Bank & statutory reportng
Property

Debtors

Olher assols

Tradng

Dy 1 sde visits

Retenton of ttile

Creditors

Menbers

Invesbgations

Lugal lasues

Emplryes malters
Accountng & admeusiration
Envirarurantal Isauas
Pubhc relatons

Slatutory dutes

VAT & taxaion

Other matters

Total houra

Time conte {E}

Avarage haurly rate {E£)

Cam{ory + dabuisomens
Catagory 2 disbursemanty
Tatal dlsbursamants

Partner | Anslslant Sanlor
Diractor Dlrector Executive Exsculiva Analyat Talal hours
20 10 1% 45
15 15
05 10 15
15 10 to 55
75 10 15 20 130
3283 370 2580 210 -
438 3rg 118 105
£

Time cost

E

1 655

B33

4 794

369

Avarags
housty rats

282

379

1

[ % pninh




Appendrd G Statemant an Jont Admimsiratcis charging polivy for remuneration and disbursements prusu int to

Jtulement of Insolvenc Prichee No 9

Do It All Limited (In Administration)
Summary of time spent for the period 5 May 2011 to 10 June 2011

Job acceptance & sirategy
Immedsate tasks

Bank & statulory reporting
Property

Debtors

Othar assets

Tradng

Day 1 sta vaits

Retention of tile

Credilors

Mamoers

Invesbgatons

Leqgai iIssuss

Employee matiers
Accounting & acmmistraticn
Environmental 1ssuss
Public ralaticns

Statutory dules

VAT & taxation

Othar matters

Totalhours

Tima costs (£)

Avarage hourly rate (E)

Catagory 1 disburssments
Category 2 disbursemants
Total disbursements

Partnar [ Assistant Senlor

Qirectar Director Executive Exscutive Analyat Total hours
249 149 15 45
05 (W] 10
55 10 61 128
a5 10 10 25
35 10 10 55
120 20 348 25 281
5243 740 2784 525
437 7o 290 210

-

Time cost
£
1 855

185

4,477

2,983

9 292

256

Avarage
hourly rate
£
68

365

35%

285

379

et

ALy




AL e O e nben Jomt Ay e R gy golic 2or £ nans tanon nd e borements pursuanst to
TE et o sl ey Prognee Mo Y

Do it All (Holdings} Limited (In Admnistration)
Summary of time spent for the period 5 May 2011 to 10 June 2011

Jub acceplance & siralegy
Immeciate tasks

Bank & statutory raportng
Progarty

Oeblors

Other assels

Tradng

Day 1548 vsis

Retention of itke

Craditors

Mermbers

invesbgatons

Legal 1ssuss

Employes mattery
Accountng & adminsirahon
Enviranrrantal insues
Pubix; relains

Statulory dubes

VAT A taxahon

Other matters

Total hours

Time cosis {£)

Avazaga houtly rate {E)

Categoary 2 disbursemants
Total dlsbursemants

Partner / Apsistant Senlor
Dlrector Olractor Exscutive Exsculive Analyst Total) hours
20 10 15 45
15 15
05 15 20
10 10 20
25 10 10 45
15 t 0 25 1% - 14 5
3230 370 715 735
444 370 290 210
E

Avarage

Time cost  hourly rate
£ £
1 65% 168
833 425
575 288
635 318
1658 363

5,140

358

N S I T




Appernine C Starement on Jant Adewnsieatons Liongang policy for rernuneration and grisbursements puruant to

Staterrent of nsolvency Practice Mo 4

Payless DIY Limited {In Administration)
Summary of time spent for the period 5 May 2011 to 10 June 2011

Asalstant Senior

Dirsctor

Partner

Dirsctor Executive Executive Analyat Total haurs

20
15

10 45

15

Juob aceaptance & strategy 15
Irmed:ate tasks

Bark & statutory reporing
Property

Dablors

Oiher assets

Tradng

05 15 20

Day 1 sie vt

Ratention of tile

Creditors

Mambers -
Invesbgatons

Legal issues

Employae matters
Accounang & adrmns raton
Environmental 1ssues

Public relatony

Statutory dutes 25
VAT & taxation -
Other matiars

[+B-}

45

Total hours 70 z5 35 -

Time costs (E} 2 268 170 725 735

Average hourly rate (£) 324 370 290 210

"

Catsgory 1 dishursamants
Category 2 dishursemants
Tatal disbursements

Time cost
£
| 855§
638

57§

423

t 658

4 948

153

Avelage
hourly rate
£
368
425

280

282

368

t

A Yoy J
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Payless Properties Limited (In Administration)

Summary of time spent for the period 5 May 2011 to 10 June 2011

Job acceptance & siralegy
lrmedate lasks

Bank & statutory reporing
Propety

Dentors

Other asseta

Tradng

Day 1 ste vais

Retention of tile

Cradiiors

Merrhars

Investgations

Legal 1ssues

Employea mattare
Accounting & admratration
Environmental issues
Public relaticns

Statutory dutea

VAT & taxabon

Qther matiers

Totai hours

Time costs (£)

Avarage hourly rate {E)

Cdiagory 1 gimoursementy
Category 2 diabursaments
Total disburseaments

Partner ! Asnistant Sanler
Diractar Diractar  Executlve  Executlve Analyst Total hours
20 10 15 45
15 5
a5 15 - 20
05 10 15
15 10 10 - 55
34 10 b ] 35 150
1543 ato 715 135
443 7o 290 210
£

Avarage

Time cost  hourly rate

3
1855
8

575

421

2083

€
368
42%

288

282

379

I ST




Appendik D Jomt Adminisa o e coiors i paysnents wecount for the penod fram 3 Mav 20148 1o 10 June 2011

Appendix D

Joint Administrators' receipts and
payments account for the period from
5 May 2011 to 10 June 2011

Focus (DIY) Limited (In Adminmistration)

Staternant of Affairs
Nats sstimated 1o reallse] jRecelpts & Payments Account £ £
5 May 2011
to
10 June 2011 Tatal
1,2 Recelpts
Trading receipts
5 4147500000  Adminstration sales 75 489 627 85 75 480 827 85
Totaé 75,489,827 8% 75,480,627 83
Non trading receipts
Bank interest 2184528 21645 26
1 587 00000 Debtors not subject to fixed charme 7389265 7389265
Sundry ncome 10 782.98 10 782 96
85800000 Cash at date of appomtment 5T792381 78 5779351 78
4 Cash held by third parties &t date of appointment 50918 38 50918 36
50108 00000  Proceads from sale of property loases BT23821%4 20 723821 34
871 000 00 Proceeds fom sale of other fixed charge assets 1 065 000 00 1 065 000 00
Total 35,725,412 38 35,725,412 258
Tota! receipts 111,215,040 20 111 215,040 20
12 Payments
Trading payments
Emgioyea costs 4902728 57 4 902,728 57
Setilement paymenta 313087955 313087955
Consumatles 423915 423915
Distribtion 501073 00 501073 00
Warshousing 520 684 48 520 684 48
Ront 47 45509 47 455 09
tnayrance 833823 833823
Staponery ad panting 1 008 0D 1008 00
Inducemeant to trade payments 1066 708 88 + 068 706 88
Claaning 116 831 47 116 831 47
Telecommunications 3070015 30700 15
Marketing 12,344 68 12 344 68
Taotai 10,342,589 25 10 342 989 28
Nop trading payments
Bank charges and interest 4716 91 47186 <N
Property agers foes 45 000 00 45000 00
Tax on interest 4 058 B4 4 058 84
Total 53,775 7% 53,7Is 718
Distributions
Secured RCF creditors 28 000 000 00 28 000 000 00
Total 28 000 000 0 24 000,000 00
Total payments 24 396 765 00 28 396,765 00
3 Balances in hand 72 818,275 20 7281821520
Represantad by
Cash in transit 19 458 247 32
VAT payable (19,663 087 23)
Payml daductions {1 247 927 65)
Petty cash 40000
Cash at bank 74 270822 76
72 818,275 20
e ——— e
Notes
1 This receipts and payments account 18 shown net of VAT
2 Ths receipts and payments accow has been prepared on a cash basis and does rot reflect cetts nat collected or liatxlities nat paxd
3 All funds ame held 10 interest beanng accounts
4 Cash at date of appointment stated net of chargeback resenes retained by BMS and Amex
5 Tha Staterment of Affars figurs ss the Directors estimated realisable \alue of the Company s stock balance (at cost) at the date of appoirtment
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Focus DIY (Investments) Limited {In Administration)

Statemant of AMfairs
Nots estimated to mallse Receipts & Payments Account £ £
5 May 2011
{3
10 June 2011 Total
12 Recoipty

Tracding receipts

Non trading recelpty

Tatal recaipts . .
12 Paymoants
Trading payments

Non wrading payments

Distributions

Total payments .
3 Balances in hand - .

Represonted by .

Notes

1 This rece:pts and paymants account 18 shown net of VAT
2 This rece:pts and payments account has been prepared on a cash basis and does nol reflect debts not collectsd or habiitles not paid
3 All funds are held in interest beanng accounts
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Do It All Limited (In Administration)

Statement of Affalrs
Note estimated ‘o realise Rocelpts & Payments Account £ £
5 May 2011
]
10 Juns 2011 Total
12 Raceipts
Trading receipts
4 12 856 Q00 00 Administration sales
Non trading receipts
496 000 00 Debtora not subgect 1o fixed chame
262 000 00 Cash at date of appoiriment
5281 000 Q0 Proceeds fam sala of property feases 213002500 21302500
225 000 00 Proceads fom sale of other fixed chame assats -
Total 2,130,025 0d 2 130,025 00
Total receipts 2,130,025 00 2 130,023 00
12 Paymants
Trading payrments
Non trading paymenis
Distributions
Total payments -
3 Balances In hand 2,130,025 00 2,130,025 00
Rapressntad by
VAT payabis {426 005 00}
Cash at bank 255603000
2,130 025 00
NO(ey
1 This receipls and payments account 1S Shown net of VAT
2 This recespls and paymaents account has been prepared on a cash basis and doas not reflect detts not collectad ar habililies not paid
3 All funds are hetd In interest beering accounts
4 The Statement af Afizirs fiqurs 5 the Directors esumated realiszble alue of the Company's stock balance [at cost) at the date of appontment
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Do it All (Hotdings) Linuted {(In Administration)

Statement of Affalrs
Nots sstimated 1o reallss Recelpts & Paymants Account £ €
5 Nay 2014
to
10 June 2011 Total
1,2 Racelpts
Trading recsipts
Non trading receipts
Totat recelpts
1,2 Payments
Trading payments
Non rading payments
Oistributions
Totei peymants
3 Batances in hand
Reprasanted by -
i te—————
Notes
1 This recaipts and psymenta accoynt is shown net of VAT
Z This roceipts and payments account has beon prepared on a ¢ash basis and does not reflect debta not collected or kabilities nat pad
3 Al lunds are held sn interast beannq accounts
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Payless DIY Limited (In Administration)

Statsmani of Affalry
Nole estimated to reallse Receipts & Payments Account £ E
5 May 2011
-]
10 June 2011 Total
1,2 Receipts
Trading recelipts .
Non trading receipts .
36 900 00 Prceeds fom sale of lease premiums 656 154 00 656 154 00
Total receipts 658,154 00 658,154 00
1,2 Payments
Trading payments -
Non trading payments -
Distributions -
Tatal payments - .
3 Balancesin hand 656,154 00 558,154 00
Repressntad by
VAT payable {13121 00y
Cash at bank 787 385 00
656l154 o
Notes
1 This receipts and payments account is shown net of VAT
2 This recespts and payments account has baen prepared on a cash basis and doas nat reflact debts not collected or labdities nat pad
3 All unds are held innterest beanng accounts
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Payless Properties Limited (In Administration)

Statement of Affalrs
Note estimated to reall= Recelp & Paymants Account £ [
§ May 2011
o
10 June 2011 Total
1,2 Reculpte
Trading receipts
Non trading recelpts
Totsl receipts .
1.2 Payments
Trading payments
Non trading payments - -
Oistributions -
Total payments
3 Balances In hand -
Representsd by -
Notes
1 Thrs recexs and payments account 13 shown nat of VAT
2 Thia receipa and peyments account has been prepared on a cash basis and does not roftect debts not collected or liatiliies not pad
3 Alt funds are held i intemst beanng accouns
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Apprndie = Group saucture

Appendix £

Group structure

P romontoria Molding
Coop LOC

Duans Street Capited
Gararal Partrer

| [

FLP 3 Limind FLP 1 Gaerae o
Partnar
Lish Rul

N rimirt
Hotdirg Apan Purtnars
LA Europe Mansgers
Limired Limitaad
] 1
FL#1 LimRtne
Partrarshig

FLF 2 L4
G261 508

FW No.é Ltd
4314038

I

Focus BIY (Flrance) ple
Formerly Focus Wickss { Investments} Ltd
pu e

| .

I

FW No 3 Lid
{Cormant)
s12m192

Feom DIY [[wastmaents) Lis
Permarly Focm Withes (Dwmitnirsx) Lo
ALEOAEY

Focam No 1 Umitsd
Formerly Foous Wickes LEd
1932768

0% 5%

Fooum Stores Limited
543 S0

Focus Retal {roup Limited
NIBAEF

1 whare

Focus Group (Flancs) Lim itad
3914877

Wirkercroft Focus BTY Group Hurstwood Fucws (DIT) Foam Retall Foam Servke
Limited Trustaes Limited Limitad 1781047 Umitas Sarvices Limhted
11737% 1T Limitmd O4X17T4L
Formarty PFoca
Wickas Trustame [ 4258018
Limitad 43750037 sl
L = 90 8w o o5 e
o 1X AN Lio R } Molraadys
Focus Operakions Focus Ratal} Pok Waorld I
I Limited #74 3448 ' 1avestmants Superstaras Limitnd nrma LimRed 371443
LimRad 3113091 317887

D In Admintstrstion

Summarhill
Haptirg farvices
Limited 1321374

£ F

Paul Madetey e

{Moidings) Znterpriaed
Limited 1020480 Limttad
1735471

b

 adriwy
Limited 285010

Paylem
Propartes
Limited $43407

Puylam Deveicpmants
Limied 13376148
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