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Statutory Information
The registered number of D A Green & Sons Limited (the Company) is 00537720

The trading address of the Company 1s Hackford House, High Road, Whaplode, Lincolnshire
PE12 6TG.

The registered office of the Company has been changed from Hackford House, High Road,
Whaplode, Lincolnshire PE12 6TG to c/o Zolfo Cooper, The Zenith Bunlding, 26 Spnng
Gardens, Manchester M2 1AB

Details of the Company's directors and secretary are shown below, A full isting of the
Company s sharenoiders 15 intcluded it the directors’ Statoment of Affairs {SoA), attached as

Appendix B
T TR held shareholding (%)
. Directors
| Paut Coote 01/06/2010 257 002
Davld Michael Lesage 01/05/2005 2,199 ¢ 017
1; David Warth Green 07/02/1991 1,234,846 98 79
!
' Secretary
) Brian Seymour 01/12/1996 715 006

The Company granted on debenture in favour of Lloyds Bank PLC (the Bank), which was
registered at Compames House on 20 June 1997 This secunty comprised a fixed and
floating charge over the undertaking and all property and assets, present and future,
including a Llegat charge registered 1n respect of the Company’s freehold premises 1n
Whaplode, Lincolnshire

As at the date of appointment, Lloyds Bank PLC (the Bank) had an outstanding term loan to
the Company of approximately £691,040. The Bank was fully repaid immediately following
appentment, from cash balances held by the Company

Qur lawyers prepared the papers n connection with the Admimistration appointment and
arranged for them to be executed by the directors and filed in Court  They have
subsequently confirmed the validity of our appointment, and that of the Bank’s secunty

Background to the Administration

The Company 15 a family owned construction company, oniginally incorporated in September
1954 The business operated two divisions; Structuwral and Cladding. The Structural division
was dedicated to the design, fabrication and erection of structural steelwork throughout
the UK, whiist the Cladding division offered a cladding and roofing service within a 60 mile
radhus of Whaplode

The business operated from a freehold factory and office prermses located 1n Whaplode,
bLincolnshire, although the nature of the Company’s operations commonly required some
employees to be based on site at customer’s premises whilst a construction project was
being undertaken.

Joint Admimstrators’ Report and Statement of Proposals
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213 Despite being histonically profitable, the Company began to incur losses during the year
ending 30 Apnit 2009, having suffered from bad debts of approximately £630,000 following
the insolvencies of key customers. In addition, the Company suffered more sigmficant
tosses of approximately £1.16 million 1n the 5 ¥: month period to 14 October 2010 A
summary of the Company’s recent trading performance 15 detailed below

T OEYIDT ORI

y/e 30 April 2008 | y/e 30 Aprit 2009 | y/e 30 April 2010 5 ¥a months to 14 .
IR I P . October 2010

[ Turnover 15,876 15,121 10,575 6,132

Gross Profit / (Loss) 3,622 3,192 2,625 105
| EBIT 238, (100}, (20) 4 1,151} .
I'epy 296 (703) 23) (1,157)

24 As a result of these losses, the Company identified a large cash requirement which would
need to be funded m order to keep trading and meet 1ts ongoing llabihties. On 22
September 2010, Zolfo Coaper LLP (ZC) were engaged by the Company and the Bank to
undertake an independent review of the Company’s financial position and trading
prospects In addition, the Bank requested that the Company engage Quantity Surveyors,
Naismiths Limted (Naismiths), to undertake a review of the Company's ongong projects to
provide an assessment of the level of future tosses which were likely to be incurred.

2.5 The respective reviews concluded that all the current contracts were loss making and would
cur approximately £1,2 million of further operating losses to complete. As such, the
Company had a short term funding requirement of approximatety £1 5 million. The work
completed concluded that the business was unhkely to return to profitability n the short to
medwm term and the ongoing losses were forecast to continue well 1n to 2011

26 The directors were unable to source the required additonal funding and as a result, the
directors concluded that the Company was nsolvent as 1t could no longer pay 1ts creditors
as they fell due. They subsequently took the necessary steps to appoint Ryan Grant, Anne
O'Keefe and Simon Wilson as Joint Administrators (the Administrators) of the Company on
14 October 2010.

27 The Admimstrators are insolvency practitioners, hicensed 1n the UK by the Insolvency
Practitioners Association,

28 The Administration 1s registered 1n the High Court of Justice, Chancery Dwision, Birmingham
Distnict Registry, under reference number 8472 of 2010

2.9 The EC Regulation on Insolvency Proceedings 2000 applies to the Admimstration. The
proceedings are main proceedings as defined by Article 3 of the Regulation The Company
15 based 1n the United Kingdom

2 10  The Admimstrators act jointly and severally, so that atl functions may be exercised by each
Admimistrator.

2.11  The Admimistrators must perform their functions wiath the purpose of achieving one of the
following objectives:

= Rescuing the Company as a going concern; or
+ Achieving a better result for the Company’s creditors as a whole than would be Likely 1f

the Company were wound up {without first being 1n Administration), or

Joint Administrators’ Report and Statement of Praposals
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= Realising property in order to make a distribution to one or more secured or
preferential creditors

Administration Strategy and Objective

Followang a review of the Company's position and the level of ongoing trading tosses likely
to be incurred, 1t was concluded that 1t would not be possible to achieve the first abjectve
of the Admimistration, that of rescuing the Company as a going concern

Therefore, 1t was decided that the second objective of the Administration would be
pursuea, namely w acineve a better result for the Company’s creditors ac a whole than
would be likely if the Company were wound up (without first being in Admmstration).

If the Company was to continue to trade whilst 1n Adrmimistration, it was necessary to obtan
the support of the Company’s key customers, as given the level of losses which had been
incurred pnor to appointment and the forecast ongoing losses, it would be necessary to
implement price increases in order to ensure that any Adrumstration trading period would
be profitable, or alternatively that any losses would be mimmised

To allow time for the Adnmimistrators to commence discussions with the Company’s key
customers, trading was immediately suspended following appointment to ensure that
further losses were not incurred, whilst enabling the Admimistrators to understand whether
there was any reascnable prospect of reaching agreement with the key customers The
Company’s workforce, comprising 113 employees in totat, was informed of this strategy
upon appointment and 95 employees were placed on lay off until 20 October 2010, at which
point the Administrators expected to be n a position to provide further clanty on the
current prospects.

During this period, the Adrmimstrators, assisted by Naismiths, held discussions with the
Company’s key customers and it quickly became clear that the level of support required in
order to consider trading the business was not forthcoming  As a result, negotiations were
held to seek to sell any finished goods stock or work in progress (WIP} held by the Company,
rather than completing the contracts. The resulting realisations and associated reduction in
unsecured creditor claims achieved are outhned in further detail below

As a result of the above, trading the business whilst in Admimistration was not considered
feasible and on 20 October 2010, 95 employees were made redundant. The remaining 18
employees were retained for a short perod to collate information and assist the
Admimistrators, with the final employee being made redundant on 30 November 2010.

Since appointment, the Admimstrators have successfully negotiated and secured
realisations from a number of sources, all of which are outlined below.

Cash at Bank

On the date of our appointment, the Company’s current account had a credit balance of
approximately £890,000 following a large customer receipt being received on the day prior
to the appointment Immediately following appeointment, the Bank offset this balance
against their outstanding term loan, This resulted n the full repayment of the Bank and a
surplus of £198,994 being available for the benefit of the Company’s creditors.

Joint Administrators® Report and Statement of Proposals
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Freehold Property

The Company owns the freehold to the property located at High Road, Whaplode, Spalding,
Lincolnshire, PE12 6TL (the Property), which compnises the factory and office space from
which the Company traded Upon appomtment, we engaged the services of King Sturge LLP
{King Sturge) to value and commence marketing the Property for sale. A detailed
marketing plan has been developed and King Sturge estimate that a sale may be achieved
within a 12 month marketing period, although this timescale could stretch beyond this
estimate depending upon the intended use of the Property by any prospective purchaser
The current guide price for offers 1n respect of the Property 1s £1 5 million

There will be associated holding costs incurred in mamntaimng the Property whilst a sale 1s
sought. These are estimated at £10,000 per month and include nsurance, inspection visits,
mawintaining the security of the Property and utiity charges.

In additwon, the Company hotds leasehold interests n four plots of land adyacent to the
Property which are subtet to tenants. King Sturge are reviewing the lease documentation to
ascertain whether there 15 any prermium available 1 any of these leases for the benefit of
the Adminmistration.

Customer Negotiations

As discussed above, the Administrators immediately commenced negotiations with the
Company's key customers 1n order to sell any fimshed goods stock or WIP held by the
business The Adrmimstrators engaged Naismiths to assist with this process These
negotiations sought to achieve a full and final settlement of all matters with the respective
customers and included discussions regarding the repayment of any outstanding book debt
and sale of any stock or WIP In addition we sought to extinguish any future customer claims
which could have been submitted as an unsecured claim by the customer due to breach of
contract (liqundated damages).

In total, detailed negotiations were held with four of the Company's key customers where
contracts were ongoing and significant quantities of finished goods stock or WIP was held on
site Consideration was given to speaking to all other customers of the business, however,
following discussions between the Admimstrators, Naismiths and key Company employees 1t
was concluded that these customers were unbikely to have a matenal wnpact 1n any trading
decision. This was confirmed following a review of all exsting contracts by a third party
who held an imitial interest 1n potentially purchasing them, who subsequently made no offer
due to there being insufficient funds remaining 1n the contracts to complete them

As a result, efforts were concentrated on the Company’s four key customers and a
summary of the outcome of these discussions 15 shown 1n the table below:

T
Customer A

225,000

 customer B 68,314 200,000 {131,686) 60,000
: Customer C 27,760 See below * N/A « 1,225

i Customer D 212,720 See betow * N/A NIL

3.15

Total 1,071,363 2,200,000 * (1,369,117) 296,225

* The potential customer claims cannot be quantified until the contracts reach comptetion Naismiths expected each claims

to be a significant sum, in excess of E100,000

By way of an example, Customer A had an outstanding debtor balance (including retentions)
to the Company of £762,569. However, as the Company was unable to complete the

Jomnt Administrators’ Report and Statement of Proposals
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ongoing contract on the existing terms, Customer A could have submitted an unsecured
claim in the Admimstration of approximately £2 mithon 1 respect of their claim against the
Company for failure to fulfil the contract This would have been off set aganst the debtor
and therefore ultimately 1ncreased the level of unsecured creditor claims by approximately
£1 2 million, and would have sigmificantly decreased the level of dvidend available to the
unsecured crechtors. The Admemstrators were able to successfully agree that Customer A
would not submt any claim against the Company, but would pay a sum totalling £225,000 1n
full and final settlement to acquire the remaining fimshed goods stock and WiP held by the
Company.

316  As shown above, the Administrators were able to successfully reduce the level of customer
claims by a net amount of at least £1 37 million, whilst realising a total of £296,225 n
respact of fiimshed gr_\QdS stock and WIP sates

Book Debts

3.17  As at the date of our appointment, the debtors ledger totalled approximately £3 4 rmibon,
which included retentions of approximately £450,000 and the debtor balances shown above
n respect of Customers A, B, C and D (totalling £1,071,363). To date, we have successfully
collected book debts totalling £228,662, excluding the settlements agreed with Customers
A, BandC

318  Following the Admimstrators’ appointment, Naismiths undertook a detailed review of the
debtors ledger in order to provide an assessment of future collechons Under a best case,
collections are estimated at £885,281 (an additionat £656,619), whilst under a worst case
collections are forecast to reach £27%,000 (an additional £50,338),

Other Stock and Scrap Metal

319  Onappointment, the Company held stock with an ongmal cost of approximately £600,000
However, this included stock which was potentially subject to retention of title (ROT)
claims In total, 23 suppliers have submitted ROT claims, with an estimated value of
£170,000 {atthough eight suppliers failed to provide information required n order to assess
the value their claim) Each of these claims has been considered individually and the
Adrministrators to date have allowed mne of these suppliers to collect their remaimng goods
from site {estimated value of £33,000).

320 Furthermore, as part of the agreements reached with Customers A, B and C (dscussed
above), some 1tems of stock subject to ROT was sold to those customers. However, these
customers have agreed to settle any outstanding valid ROT claim with the affected
suppliers, totalling £109,000 All other claims have now been rejected and are considered
closed

3.21  The residual stock (estimated original cost of £458,000) does not relate to current contracts
and therefore 1s largely considered by Naismiths to only carry scrap value, However, to
date we have successfully realised £78,452 n respect of stock which represents a value
significantly 1n excess of its scrap vatue We currently estimate future scrap reabisations of
between £75,000 and £100,000 from the remaining stock held

Plant and Machinery

322  The Company owned the majonty of the plant and machinery heltd on site and King Sturge
were engaged to review and value this equipment on behalf of the Jaint Administrators
The break-up vaiuation of these assets was estimated at £287,500 However, we have now
successfully achieved a sale of all plant and machinery for £350,000, with the purchaser
settling all of King Sturge’s costs by way of a separate buyer's premium

Joint Admimstratars’ Report and Statement of Proposats
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Other Assets

In addition to the above, the Company owned a number of motor vehicles, several of which
have been sold to former employees, following our agents’ recommendation To date, we
have realised £8,077 from this source. Any remaiming assets are to be sold via our agents
as well as remaining motor vehicles

We have also successfully realised an additional £3,061 from other miscellaneous sales,
including small items of furniture and equipment, sundry receipts, rental income and
nsurance premium refunds

Connected Party Transactions

In accordance with Statement of Insolvency Practice 13, we would advise that the following
assets were sold to a director of the Company, following the recommendation of our agents

ERTITE i iti R AFPUGIRE N SRR 7K &
| hsse fiva H d r ]

[ 2%/10/2010 HP Compag Laptop £50 ;;aid on 29/10/2010  Paul Coote | Director

f

. 29/10/2010 HP DX2300 Processor E5C paid on 29/10/2010 .‘ Paul Coote  Director

Joint Administrators’ Receipts and Payments

A summary Receipts and Payments accounts for the penod from the date of our
appointment to 3 December 2010 1s attached at Appendix A We have also included the
directors’ estimated to realise figures given in the SoA, for companson purposes

Joint Administrators’ Incurred Costs

Detailed below are costs which have been incurred, but not yet discharged, since the date
of the Administrators' appointment. All costs will be discharged in due course.

e

ks Vg ) S
| Legal Fees Wragge & Co LLP 21,800
; Agents’ Fees Naismiths 20,000
+ Agents' Fees (Property) King Sturge 5,000
i Agents' Fees (Plant and Machinery)  ° King Sturge ) _ 32,000
.I Security Costs G8 Security Group Limited 11,500
| Review and advice re Insurance Willis Limited [ 500
ll Gas Cylinders (forklift trucks} ' BOC Gases UK 60
I Yehicle Hire , Tears Recovery Limited E[ 150
| Miscellaneous Costs , International Paints Limited : 137

Utility costs have also been incurred since appointment, however, to date we have not
received an invoice for the period and cannot therefore confirm the amount due

Joint Admimstrators* Report and Statement of Proposals
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Financial Position

Attached as Appendix B 15 a summary of the directors’ SoA of the Company as at the date of
our appointment

We have the following observations to make in relation to the SoA

o The SoA estimates the realisable value of the freehold property and plant and
machinery at £2 mllion and £540,000 respectively. This compares with our agents’
advised gude price of £1 5 million for the freehold property and realisations achieved
of £350,000 1n respect of plant and machinery, which was n excess of our agents’
valuation.

e The SoA assumes stock can be realised for £360,000, however after tahing inito account
stock subject to ROT and the scrap nature of much stock, utimate realisations are
estimated to be between £153,000 and £178,000.

e Cash at Bank on the date of appointment, following the repayment n full of the Bank’s
indebtedness, was £198,994, whereas the SoA estimates to realise £105,924

e The SoA excludes the costs of the Administration and any subsequent Liquidation
process

e The SoA quantifies unsecured creditor claims at £4 6 mlion  However, the creditors’
listing attached shows an outstanding balance of £3.2 mllion, plus a directors’ loan of
£212,000 This difference 1s due to the directors’ assessment of redundancy claims, pay
1n hieu of notice and outstanding arrears due to H M Revenue & Customs, which has
been quantified at approximately £1.2 million. The quantum of unsecured clams does
not include any possible hquidated damages claims from the Company's customers.

Proposals
The Joint Admimistrators’ proposals are as follows

The Jomnt Adrmnistrators will continue to manage the affairs of the Company n order to
achieve the second objective of an Adrmimistration, as outtined 1n section 3.2 above, of
achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up {without first being 10 Admmistration).

The Admimistrators shall do all such other things and generally exercise all of their pawers
as contained 1n Schedule 1 of the Insolvency Act 1986, as they consider desirable or
expedient to achieve the statutory purpose of the Adrmimstration

Asset realisations in respect of the Company shail be continued, specifically, but not limted
to the realisation of the freehold property, book debts and other remaining tangible assets,
until such time that either the Company moves into an alternatwe nsolvency process or
realisations are finalised

The Admimstrators consider that a distribution will be made to the unsecured creditors and
wilt file a notice with the Registrar of Compamies which will have the effect of bringing the
appontment of the Admimistrators to an end and will move the Company automatically into
Creditors' Voluntary Liquidation (CVL) in order that the distribution can be made. In these
circumstances, 1t 3s proposed that the Admimstrators will become the Jaint Ligundators of
the CVYL See Section 8 below on Exit Route for further information on this process

Jont Administrators’ Report and Statement of Proposals
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7.5 The creditors should consider establishing a Creditors' Committee and 1f any such
Commttee 15 formed they be authornised to sanction the following basis of the
Adrmimstrators’ remuneration, category 2 disbursements and any proposed act on the part
of the Admimistrators without the need to report back to a further meeting of creditors
generally, to include any decision regarding the most appropniate exit route from the
Adminmstration.

7.6 The basis of the Admimstrators' remuneration may be fixed as one or more of the following
bases, and different bases may be fixed for different things done by the Admimstrators:

e a percentage of the value of the assets they have to deal with, or

» by reference to the time properly spent by them and their staff in managing the
Admanistration, or

e as a set amount,

7.7 Where no Creditors’ Committee 1s appointed, the remuneration of the Admmistrators shall
be fixed by reference to the time properly spent by them and ther staff 1n managing the
Admimstration.

7.8 The Adrministrators are authonsed to draw remuneration as and when funds are available on
account of their time costs.

79 The Admimistrators are authonsed to draw category 2 disbursements for services provided
by their own firm 1n accordance with Statement of Insolvency Practice 9 (remuneration of
mnsolvency office holders) as follows:

= Photocopying - charged at the rate of 10 pence per sheet for notifications and reports
to creditors and other copying

710  The Jont Admimstrators propose to pay fees to ZC and Wragge & Co LLP (Wragge) 1n
relation to work undertaken prior to the Administration Further details can be found 1n
Section 9.

7.11 The Adminmistrators will be discharged from liability under Paragraph 98 of Schedule B1 to
the Insolvency Act 1986 immediately upon their appointment as Admimistrators ceasing to
have effect.

8 Exit Route

Creditors Voluntary Liquidation

81 Based on present nformation, the Admimistrators think a dividend will be paid to the
unsecured creditors In this situation, the Joint Admimstrators will file a notice with the
Registrar of Compames 1n order that the Admimistration will cease and the Company will
move automatically into CVL [t 1s proposed that the Admimstrators will also become the
Joint Ligundators of the CVL,

82 Creditors have the right to nommnate an atternative liquidator of their choice  To do ths,
creditors must make their nommation i writing to the Admustrators prior to these
Proposals being approved Where this occurs, the Admimstrators will advise creditors and

Joint Admimstrators’ Report and Statement of Proposals
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provide the opportumty to vote. In the absence of a nomination, the Admmistrators will
automatically become the Joint Liquidators of the subsequent CVL

Pre-appointment costs

The Joint Adrinistrators were engaged by the Company and the Bank pursuant to an
engagement letter dated 22 September 2010  As outlined 1n Section 2 4, this engagement
nvolved ZC undertaking an ndependent review of the Company's financial position and
trading prospects for which ZC received a fee of £12,500 plus VAT and disbursements
Upon the completion of this engagement, ZC began planming for the subsequent
Administration appointment

At the date of the Admimstration, ZC had wncurred time costs 1n respect of Admimstration
planmng of £10,110 50, plus disbursements of £712 71 In addition, Wragge provided pre-
appointment services to the Bank and in respect of completing the appontment
documentation which totalled £2,306 80, plus disbursements of £30

It was essential that this planning work was undertaken prior to appointment 1n order to
ensure that the Admimistrators could successfully implement a considered strategy for the
Admimstration that woutd limit any ongoing trading obligations, whilst seeking to maximise
realisations for the benefit of all the Company’s creditors.

The payment of these unpaid pre-appomntment costs 15 subject to the approval of creditors,
separately to the approval of the Joint Admmmistrators’ proposals, although has also been
included n section 7.10 This approvat will be the responsibility of the creditors’
committee, if one 15 appointed, n accordance with Rule 2 67A of the Insolvency Rules 1986

Joint Administrators' Remuneration

The Adminmistrators' time costs at 30 November 2010 are £122,355 50. Tins represents 647 3
hours at an average rate of £189 per hour.

A copy of “A Creditors’ Guide to Admimistrators’ fees” can be downloaded from Zolfo
Cooper's website (www zolfoccoper eu - see Creditors’ Guides in the News Publications
Events section). If you would prefer this to be sent to you in hard copy please contact the
Admimstrators and they will forward a copy to you. Also attached as Appendix C 1s a Time
Analysis which provides details of the activity costs incurred by staff grade to the above
date. The Admimistrators propose drawing fees in accordance with the Proposals outlined
above.

Attached as Appendix D 1s additional information in relation to our pelicy on staffing, the
use of sub-contractors, disbursements and details of the current charge out rates by staff
grade

A description of the work performed under the main activity codes in Appendix C as per the
provisions of Statement of insolvency Practice 9, 15 as follows

Admnistration and Planning

The time noted here reflects the statutory duties of the Administrators, including time
spent implementing the imtial Admimistration strategy Case related treasury and support
function time costs are also recorded here, together with case related travel time.

Jomnt Admimstrators® Report and Statement of Proposals

ADMADT




D A Green & Sons Limted - In Adminmistration

10.6

10.7

108

11.5

Z€ ZOLFO COOPER

Realisation of Assets

Time has been incurred in implementing the general realisation strategy regarding the
Company’s assets, including Liaising with King Sturge and the retained Company staff and
dealing with 1nterested parties  The majonty of time spent n retation to this area relates
to dealing with ROT claims submitted by the Company’s suppliers.

Tradmng

Time recorded here relates to the imtial trading enquiries wath key customers to ascertain
whether they were willing to support the business going forward, as well as baison with
certain supphiers There 1s also a sigmficant element related to administering the retained
employees, in particular running payrotl

Creditors

Significant amounts of time have been incurred 1n dealing with trade creditor
correspondence and telephone calls In addition, there has been a substantial amount of
time spent n dealing with employee redundancies, assisting in the completion of, and
processing of, employee claims and related 1ssues and enquires

Estimated Qutcome
Secured Creditor

The Company granted a fixed and floating charge over the undertaking and alt property and
assets of the Company, present and future, to the Bank on 16 June 2007 The Bank’s
indebtedness was settled in full following our appointment and as a result there 1s no longer
a secured creditor 1n this case.

Preferential Creditors

Based on the directors' SoA attached to this report, the estimated value of the preferential
creditors is £43,403 To date, we have recewved claims equalling this amount, although we
expect there to be a small number of further claims 1n relation to pre-appointment holiday
pay owed to the staff retained 1n the Administration, who are yet to subrmt their claims.

There will be sufficient funds avalable to enable the preferential creditors to be paid in
full

Unsecured Creditors

Based on the directors' SoA, the estimated value of the unsecured creditors 15 £4,600,710.
It is anticipated that realisations from the Admimistration will be sufficient to enable a
dividend to be paid to the unsecured creditors in this case

At present, based on current information, the directars' estimate of the level of creditor
claims and recoveries to date, we estimate that the dividend available to unsecured
creditors 1n this matter will range between 25p and 50p in the £1  The ultimate outcome
for creditors will be dependent upon the level of realisations achieved from the sale of the
freehold property and book debts retentions, the latter of which could take n excess of
four years to realise.

This range of outcomes does nat include any potential customer claims for breach of
contract Although the Administrators have successfully mtigated a substantial quantity of
these claims, to date no other claims have been submitted and therefore it 15 not possible
to estimate the potential exposure in this area.

Jont Admimistrators’ Report and Statement of Proposals
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117  Any unsecured creditor claims witl be agreed and paid by the liquidator in the subsequent
Liquidation,

12 Next Report

12.1  We are required to provide a progress report within one month of the end of the first six
months of the Admimstration.

13  Meeting of Creditors

13.1  An imbial meeting of the Company's creditors 1s being convened to approve the
Administrators' Proposals Due to the wide geographical spread of the Company’s creditors,
we beheve it 15 appropnate to hold the meeting 1n a geographically central location in order
to facihtate access for a wider population of creditors

132  As aresult, the meeting will be held on Wednesday 22 December 2010 at 10 30am at the
Hilton Leicester Hotel, 21 Junction Approach, Leicester, LE19 1WQ

133  Further information an the meeting 1s contained n the letter accompanying this report

For and on behalf of
D A Green & Sons Limited

Ryan Grant
Joint Administrator

Enc
R K Grant, A C O"Keefe, and § Wilson of Zolfo Cooper were appointed Joint Administrators of D A Green & Sons Limited (the
Company) on 14 October 2010

The affairs, business and property of the Company are being managed by the Joint Admnistrators who act as agents of the
Company and without perscnal liability

R K Grant, A C O"Keefe and $ Wilson are licensed to act as Insolvency Practitianers by the Insolvency Practitioners Association

Joint Administrators” Report and Statement of Proposals
ADMADN 1"
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Receipts and Payments Account for the Period from 14 Appendix A

October 2010 to 3 December 2010

Joint Admimstrators’ Report and Statement of Proposals

ADMAON

RECEIPTS

Furmture & Equipment
Motor Vehicles
Stock

Stock/WIP

Bock Debts

Freehold Property
Plant & Macthnery
Cash at Bank
Sundry Receipts
Insurance Refund
Scrap
Agents/Valuers Fees
Rental Income

PAYMENTS

Employee Expenses

Petty Cash

Pension Contributions
Debtor & WIP Collection Fees
Wages & Salanes

PAYE & NIC

Other Payroll Deductions {inc CSA})
Statwonery & Postage
Re-Direction of Mail
Statutory Advertising
Secunty Costs

Sundry Expenses

Bank Charges

TOTAL BALANCE

REPRESENTED BY
Interest Bearing Account
VAT Control Account

Statement From 14/10/2010
of Affairs To 03/12/2010

1,239
- 8,077

360,000 78,452
800,000 296,225
350,000 228,662
2,000,000 -
540,000 350,000
106,000 198,994

. 925

563

. 102

. 61,688

334

4,156,000 1,225,261

652
246
6,779
35,000
125,566
35,795
224
914

26

154
28,581
157
305

(234,399}

990,862

1,108,122
(117,260)

990,862
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at 14 October 2010

Rule 229 Form 2 14B

Statement of affairs

Neme of Company Cumpzny number
D A Green & Sons Limited 00537720

In the Hizh Court of Justice Court cose number
Chancery Division

Binuningham District Registry 8472 af 2010

Statement as to the affans of
D A GREEN & SONS LIMITED of Hackford House, High Road, Whaplode, Lincelnshire PE12 61U

on the 14 October 2010, the date that the compzny entered administration

Statement of Truth

1 believe that the facts stated in this statement of affairs are a full, true and complete siatenent of the
aftars of the above named company ns st 14 Octaber 2010, the date that the company entered
administration

Full name Pb-vu__ ch:-'!'é
Signed W

Dated S/ 200

Joint Administrators’ Report and Statement of Proposals
ADMA01
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A — Summary of Assets

Asscts
Book Estimated to
Value Realise
Asscts subject Lo fixed charge., £ £
B
Assels subject {o {loating charge. LS i -
Unchaiged assets Eresviows PR_()Pén;r‘,’ 258,030 T OO, OO
Prpsadf, Maetindmy gre . Sal,&08 S 4o, 000
£
61’0"4!4 5‘5@,%78 -5 bo’cw
Wotal 1n PROLALS > 2,705,732 B0, 600
PEave it 1,15, b7 1360, 000
Coomd AT BpaK 105,282 1o b, 08
Estimated total assets available foi prefeigntial creditors by e, 845| &h 15k, coo

Sigualuee %@ Date Sf 11/ 2o

Jont Adrmmistrators’ Report and Statement of Praposals
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Al — Summary of Liabilities

ZC ZoLFo COOPER

Estimated total assets avalable for preferentint
aeditors (¢ariied from page A)

Liabflitics
Preferentint creditors -

Mo bt it

Cstimated deffelency/surplus as regards preferential creditors

Estimated preseribed pait of net poperty where apphicable (to carry forward)

Lstimated total assets available for floating eharge holders

Debts secured by floating chaiges

Estimated deficiencyfsurplus of assets after floating chaiges

Estiinated preseribed part of net property whoie apphcable (brought down)

Total nssets availabic {o unsccured credifors

Unsecured non-preferential claims (excluding any shortfall to floating charge
holdcrs)

Estimated(ileficicncyYsurphus ns tegords non-preferential creditors
(excluding auy shortfall to floating charge holders)

Shortfull to floating charge holders (bivught down)
Eatm:ﬂmd@eﬁciency)swfﬂm as regards vieditory

Issucd and called up capital

Estimnted toinlEIeﬁcucnry)mwyhis‘ns regards member s

Estimated
to realise
i

4 VB, 000

& VT, 557

&,nt, 57

&, 1L, 57

n

&, boo, o

L V2, BT

(aa2,0>)

(22, 11)

{ 500, 12)

Signalure % Date

Sivjzono

Joint Administrators’ Report and Statement of Proposals
ADMADY
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Zz

ZoLFo COOPER

| COMPANY SHAREHOLDERS
Deialls
| No of of
! shares | Nominal | Shams
Name of Share Holder | Addrass Postcode hald Value hald
Almay J 23 Princess Strast iSullon Bridge Spalding Lincs {PE12 9RF 238/ £2.35] Ordinany
IBarnas [*] 33 Lincolns Avenus iGedney HIN ISpalding 1lincy iPE12 OFQ 347 £3 47{0nd
Bamen P 45 Castle Staat iBosion tLincs ‘PE21 BPR 1014 £10 14| Ondlnany
Baeles B Conturans Rast Roman Bank 1Saracens Head Lincs \PE12 BE8 62 £0 62 {Ordinard
Bedford § 5 Leveringlon Commaon Leveringlon Wisbach Cambs 1PE13 6BH 34 £0 34| Ordinal
Beld Kemplon Close Spakhrg Lincs ]} {PE11 3BX 182 £1.82 | Ordinary]
Burchnal | Langwith Didva Helbaach Spakling ilncs PE12 THQ 265 £2 65 Ovdinany
Burion J Ashiree Fam Bungalow West FenFoad \Wittngham Cambridgeshira {CB24 SLP 83 £0.89]Ordinany
Callaby K 81 Prirncas Strast Sulter Bridge Spalding Lincs PE12 9RF aiz L Ordinai
Camay.J 8 South Road Bouma 'Lincs IPE10SJD a5 2) Ordinany
Chenary N 8 Onchard Closa Saracons Haad {Spakding 'Lincs JPE12 BAR 118 X Ordlnary
ClarkS 764 Slonag Spawding Lincs TPET1 @PH 267] £2.87|Ordinan
Crilon 8 2 Home Fam Cetiag Anchor Road Tarrington St Clements {Norlofk 1PE34 4HL 62 £0 52| Ordirary
CogknC Gardaria Chuxchpate i phod {Spakhing Lincs |PE12 6TA 103 £103[Ordivary
Coales.) 1 Capela Ciosa The Coach House |Spalkd Uncs |PE112TB :d| £0 91[Ordinary]
Coola P 5 Ralnion Court Spalding iLincs IPE12 68D 257 £2.57 | Ordinary
Cromaton SH 2 Castla Close Spalding Lines IPET1 2NJ 123 £1 23 |Ordinary
Crunkhom A 7 Cross Sireatl Whaplode Spalding Lines IPE12 8TF 266 £9 66 |Ordinany
Durdop D J 35 Wasthorpe Read Gosbarlon Spaiding Lings {PE11 4EN yi') £0 79| Ordinary
Emarson D 11 Nenatands Sutton Brdga tncs |PE12 YW 54 £0 54|Ordinary
Futtar M 27 Natherield Holzeach Spaiding Lincs IPE12 7NP 350 £3 60|0Ond
Godsrmih P Jasmond Dean 161 Hiph Road Whaplade Spaiding Lincs  {PE12 BT 292 £2 22| Ocdinal
GoughD 47 Cfitton Road Heriow iBads 18G16 6HL 59 €0 99|Ordlna
Grallon D 326 High Aoad Whaplode Spaiding Uncs PE126TG [T £1 88[Ordinany
Grogn D W The Cuappelodes Kirkgate Whaplode Spalding Lincs IPE126TE A57800] €4 578 00]Ordinal
Green D'W as justes | Shars Parlidpation Schoma 1The Quappeledes Kirkgate IWhaplode Spalding Lincs PE12 6TE | 100000[ £1,000 00{Crdinan
Gragn D W as frusige_|Employee Share Trust iThe Quappelodes Kitkgats |Whaplode Bpakfing Lincs IPE126TE | 52146] £521 46]Ordlnany]
Green D W as trustes |0 W Graen Children's Setfement 1The Quappelodes, Kirkgats {Wrapiode |Spalding, Lics |PE12 6TE | 624900| £6 249 00]Ordina;
Grgen G 20a Blythwood Road Sirowd Grgen London INd 4EU 217 £2 17{Ordiram
Green M 12 Arnett Close Spakng Lincs IPE11 1HY 61 £0 &1[Ordinary
(Green V The Quappetodes Kirkpate Whaplode Spakding Lincs 'PE12 6TE 57 £0 57| OQrdlira
Hyde & 3 Dalamare Way Long Sutton iSpaiding Lncs {PE12 DX 222 £2 22| Ordinary
Lawson P 7 Berkiay Court Spakling 1Lincs | PE11 1AL 37 £0 37|0rdinary
LeSage I 129 Malr Road Quadring 1Spalding ILircs PE11 4PJ 2199 £21.98[Ordinary
Lowis A 3 Lancalot Way Spalding Lincs ! PE11 1JF 626 £8 25} Ordinany
Litta S 53 The Holias Halbgach Spalding iUnes PE1Z TJQ EL £3.81;Crdina
MachinD 8 All Saints Gloss Haolbeach Spatding iUmcs. PE127QF 409 £4 09{Ordira
MachinP ! 1 Millars Rest Whaplode Spakiing illnes PE12 BUF 5:33!— €8 35|Ordinary
Markille R 45 M:ddle Marsh Aoad Helbeach St Marks Lincs i FE12 80T 58 1058 | Orcinary
MeCulloch M 11 WestEnd Langte! Cambs 1 PEBILS 141 1 41[Ondinary
Meisay R 32 Torkida Driva Bourg Lincs PEi0 5QF 568 £5 68]Ordinany
Moerdang R Tiikan Walarg Quadring Eaudyk ISpaicing Lincs §PE11 4PZ 263 £2 63| Ondinai
Munlon C 10 Welboums Lane Norih Hotbeach 1Spalding ILincs PE12 BAE a7 £0 37| Ordinan
Nichalls J Lesan Sallney Gale Saracens Head ISpalding Lincs {PE12 BAT 45 £0 48| Crdinary
Perkins N Flai 1 32 Wesl End 'Homeach 1Spalding Lines [PE12 LW 49 £0 49]Ordirary
Sanders & 8 Lime Walk Long Suton iLincs {PE12 8HG a7 £0 87{Ordiran
|Seymour B Chatdwall Churohg: Whaploda Spalding Lines {PEI2ETA 7156 £7 15|Ordinamy
Sharpe P 7 Langwith Drdve jHolbeach 1Spatding Lincs IPE12 THQ 641 £6 41| Ordinang
Simpson K 2 Sholisgate Whaplode 1Spalding Lincs: IPE126TZ 175 £1 75|Ordinany
Staler M 6§ Western Avenua Holbaach |Spalding kincs iPE12 700 51 £5.81|Ordinany
Staft G 5 Cawood Lane {Gosberion 1Spalding LUncs IPE11 4HD 211 £2 11]|Ordinany
SafiC L 84 Hessle Avenua iBostan iLincs IPE21 BDE 220 £2.20|Ordinal
|Stokes A 2B Brookside Averue Mansfield Woadhousa 1hotis ING19 2Q8 B2 £0 62| Odina
Strong R 11 Bunsiona Bardens Moulton Spaldirg Lincs IPE12 8PS 48 £0 48|Ordinany
Tawse N 86 Crabirae Paston Peterborought Cambs IPEATEQ 60 £0 60]Qrdinanyg
walding R 32 Malvern Averng Spaldi Lincs {PE11 2DG 728 €7 28| Ordina
iWaterfall J 2 Hubarts Closa |Gadnay Hlll Lincs ] IPE12 ONJ 44 £0 41 |Ordinary)
Wadlake T Gone Away' i ] i 73 £0 73| Ordinan
Wels A 17 Amstel Close Holland Park Spalkding {Uncs ‘PEL1 3HB 230 £2 30iCrdinany
Walson N J 54 Gabgate aplod Spalding iLincs IPET2 6UL ac £0 80| Ordinary
Young R Croydan Cobgate Whaplode [Spalding  Lincs {PE12 6TD 352 £3 52| Ordina
_ l 1:0;!3_1 1250000] £12,500 00
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Zc Z0oLFO COOPER

Time Analysis for the Period from 14 October 2010 to  Appendix C
30 November 2010
Employee Grade (Hours) (E's)
Partner / Semior  Associate Jnr Analyst/ Total Hours Total Cost Average
Director Associate / Analyst Support Rate p/h

Administration and Planning
Strategy and Control 15 56 140 239 550 11,703 50 213
Statutory Duties 01 11 05 35 5,2 863 50 166
Job Administration 11 04 1012 237 354 5,396.00 152
Cash Accounting and Time Records 00 01 105 72 178 3,221 00 181
Travel and Waiting Time 72 75 308 229 68 4 14,245 00 208
Internal Documentation and (T 00 69 812 35 18.6 4,267 00 229
Investigations
D Reports 00 17 00 14 3.1 664,00 214
Internal Documentation 00 00 00 07 0.7 77 00 110
Realisation of Assets - Fixed Charge
Initiat Actions and Valuations 05 27 00 00 3.2 997.50 312
Sale of Assets 10 00 13 00 2.3 661,00 287
ihsurance 00 o0 g5 [ ¢] 0.5 110.00 220
Litigation 00 00 04 00 04 88.00 220
Internal and External Decumentation 00 03 00 09 1.2 189.00 158
Realisation of Assets - Floating Charge
tnitial Acttons and Valuations 25 17 58 65 165 3,438,50 208
Sale of Assets 71 09 115 42 23,7 5,920.50 250
Insurance o0 g1 00 31 3.2 37100 116
Retention of Title 00 18 62 46 8 548 7,052 00 129
Hire Purchase / Leased Assets 00 00 03 14 17 220 00 129
Litigation 00 00 05 00 05 110 00 220
Internal and External Commumcation 00 [+R) 00 16 3 16.8 1,943.00 116
Trading
Initial Actions 75 19 34 512 280 7,702.50 275
Cash Accounting 02 03 00 06 1.1 241 00 219
Ongoing Trading Activities 00 30 37 4 17 3 577 11,029 00 191
Internal and External Commumcation 00 (] 131 10 10 110 00 110
Creditors
Bank and Creditor Reporting 12 19 129 14 4 304 5,438 C0 179
Creditor Deabngs 00 49 63 697 80 9 10,517 00 130
Creditor Claims 00 00 03 00 03 66 00 220
Litigation 00 00 07 00 07 154,00 220
Internat Documentation 00 05 00 04 09 194.00 216
Employees 45 108 839 181 117 3 25,366 50 216
Totals 44.4 64 6 245.6 292.7 647.3 | 122,355.50 189
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z:: ZOLFO COOPER

Additional information in relation to the Joint Appendix D
Administrators' remuneration pursuant to Statement of
Insolvency Practice 9

1 Policy

Detailed below 1s Zolfo Cooper's policy in relation to*
« staff allocation and the use of sub-contractars;
=  professional advisors, and

e chsbursements

1.1 Staff Allocation and the use of Sub-contractors

Zotfo Cooper’s general approach to resourcing assignments is to allocate staff with the skills
and experience to meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, a Senior Associate, an
Associate and an Analyst The exact constitution of the case team witl depend on the
anticipated size and complexity of the assignment and the expernience requirements of the
assignment. On larger, more complex cases, several staff at all grades may be allocated to
meet the demands of the case The charge out rate schedute below provides details of all
grades of staff and their expenence level.

With regard to support staff, | would advise that time spent by treasury n relation to
specific tasks on an assignment s charged Only if there s a large block of time ncurred by
a member of the secretanal team, 1n report compilation and distribution for example, does
Zolfo Cooper seek to charge and recover time in this regard

I have not utilised the services of any sub-contractors in this case

1.2 Professional Advisors

On this assignment | have used the professional advisors listed below | have also indicated
alongside, the basis of my fee arrangement with them, which 1s subject to review on a
regular basis

e -
Pr-fessn aaayizor S .

! Wragge & Co LLP (legal advice) Hourly rate and disbursements

t Willis Limited (insurance) « Risk ba;ed premum

' King Sturge Limited (valuation and disposal advice) Premium an sales price achieved
; Naismiths Limited (Debtor and Retention collections} Fixed Fee

My choice was based on my perception of the professional advisors expenence and ability to
perform this type of work, the complexaty and nature of the assignment and the basis of my
fee arrangement with them.
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1.3

ZC ZoLFo COOPER

Disbursements

Category 1 disbursements do not require approval by creditors. The type of disbursements
that may be charged as a Category 1 disbursement generally compnse of external supplies
of inadental services specifically identifiable to the case, such as postage, case advertising,
nvoiced travel and external printing, room hire and document storage. Also chargeable
will be any properly reimbursed expenses incurred by the Joint Administrators and their
staff.

Category 2 disbursements do require prior approval by creditors before they are paxd If
they are incurred, they will be drawn in accordance with the Joint Administrators
Proposals. A Category 2 disbursement that may be incurred includes:

o Photocopying - charged at the rate ot 10 pence per sneet for nouficauons and reporis
to creditors and other copying.

Charge QOut Rates

A schedule of Zolfa Cooper charge-out rates for this assignment effective from
1 January 2009 15 detailed below.

Description £

Partner/Director,

Partner 1* 425
Partner 2* 375
Director 325
Senjor Assoclate

Sentor Associate 1* 300
Senfer Associate 2* 250
Assoclate/Analyst

Associate 220
Analyst* 210
Junior Analyst and Support Staff,

Junmior Analyst* 110
Senior Treasury Associate 150
Treasury Assoclate 100
Treasury Analyst 75
Support 70
“Key

Partner 1 - Partners with 3 or more years experfence at portner level

Partrer 2 - Partners with tess thon 3 years experience at partner level

Senlor Associate T - Staff who have been Senlor Associates for over 2 yeors
Senlor Associate 2 - Staff who have been Senlor Assaclates for less than 2 years
Analyst - Staff who have been Analysts for more than 1 year

Junior Analyst - First year Analysts
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